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. TACIS stands for Technical Assistance to the
Commonwealth of Independent States. It is the
European Union programme which supports the New
Independent States emerging from the former Soviet
Union.

It was set up in December 1990. to contribute to
structural reform and modernisation and to assist the
transition to a market economy and a democratic
society. It provides grants for the develgpment of
know-how, training, design of legakframe®vorks and
policy advice. TACIS is the world's largest aid
programme of ts kind.
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TACIS C: ing Unit (CU) based
in Thilisi, plays a key role in this respect. The CU acts
as a coordinating point within Georgia in assessing
the needs of the country, identifying key sectors for
TACIS support and assisting with the inception and

mamum
Tew oty ghes

6 opdybgorb bo-
“vu 59205

oo 5305-

fnd
ool s6bd ool ©aboo3nt-
fob @pdmmods. 030 Eobgb @
dmago)

o ggomeby obdls  go-
o6l 13;443 (4
ogfs _ nbordson
Ldgmbgm o Logossbbm LeBos-
Sovdo. vorploy  Sobgryo geno sgo-
e B K e e
bsdgindy elotregtyce Leffo-
Hm @ phdn 3303, pasmn.
bolpdon O m'ﬂP@w% Ubgo-
@sbbge dggyshado sbbnrgdpb ko-
o, dobrligoshon  Bpogass
3 m:nb Libnibnbodoe. ©odeh-
oodgie  ogosgmilsbogdobe o
\Tw.ﬁ'a‘uanaayw LsdgméBom @0
agobsfben  bofdosbimdeBo _omads

Uobo  admyoradTee
3gBomdgh, obhyygs  Logmerngdol
qnbdgh, seashps @bod, g
‘mm-_-.,z»g,smw:jﬁn

sGmbobn hbgdoh pssm-
o0 Eyds Usdmogtrqpoe -
éobo Bac%oﬂﬂmmaw @vmfm-
o odgh: cmbdpenss,  obsbens
U dgmendhs m(ﬁwﬁa‘mo mb-
b, obybRo0gebc5, m?.
oonb, a96dsboslamsb.  abymn B
Gbagdgdalb aommédgds Ubgs 350y
Bydanobogy dmbrogde,

o5 o§0o dbog, hed ob-
,,.MSD owmmega‘m., roBodBoen-
odon (oobhobgbybarke shodk
:,(,Amm., stom _ga«, on 05-

o4gm cbomobiol 7
3"(‘*0"’ " gl Joon 35"
Usdsghe bogbol m40m ot
bydobongol  pobeglo  Lobosx i
Uelihgdgdoms s | goBondybydon
soyobse.

4organty jopga doser be-
oot an boyolby  asdbgeme
© 33‘»@@030 oo 3o3mbE-
©s, b dsbaggmmo  sgostmgdo
Lodoben  gimbedogel  sbmEnBol
onSdlon obgob  bymébgsbote-
gosb sms@u\-»;.@@ Sedgon-
@036,

MO 858565B30R0.

of projects. Last month it was placed
under the Committee of Foreign Economic Relations
along with other aid coordinating bodies

What is TACIS doing in Georgia and for the
Georgians? Three examples were given in last
month’s newsletter

1 The management study of SAKENERGO
carried out with the help of. ESB - the Irish firm of
consultants,

2 The setting up of a Policy Advice Unit,
toauested by the Head of Stae,

The provision of some 100.000 metric tons
Siteol .

During the month of February a mission from
the European Bank for Reconstruction and
Development (EBRD) was in Tbilisi. They were
investigating a loan for energy projects. They felt that
if the recommendations of the ESB-SAKENERGO
study were implemented, they would provide a good
basis for a Iban. TACIS may eventually assist in

Ediled by H. Poltopoulos, TACIS CUin Thlisi (Tel. 988537) and G. Niehus TACIS INFO Ofice in Brussels (Tel 2051116)

residence in Thillsi on the 6th of March. This senior
German expert, speaks 4 ‘languages and has
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around the world and deep inside knowledge of the
donor communty. He il lead the team that wil help

The fuel oil that had been promised to Georgia by
TACIS started drriving in February. By the end of
the month 14.000 metric tons had reached the
power station at Guardabani. Delays are occurring
because of bad weather. poor transport and security
problems but deliveries will resume as soon as

TACIS is a programme based on partnership and *
The Two new TACIS projects started in February.

At the Toilisi Business School (TBS) TACIS
i

:
teach business methods, English. economics.
accounting, mérketing and management skills, within
a newly created training centre. TBS, received a
team of TACIS experts from the German
management consultancy firm AWZ. The
programme is expected to last 18 months and'it will
train the trainers fo ensure a quick multiplication of
the,newly acquired skils. The courses will fead to a
Diploma recognised by the Ministry of Education.
Teachers will also be sent on special gourses in EU
countries. The projects will be finan

The second TACIS project, which started last
month, is entitled Strengthening of the Social Safety
Net, costs 1.4 MECU and brings together social
welfare experts from NI-CO in Northern Ireland and
Georgian officials from the Ministry of Labour. During
a period of 18 months they will work together to
formulate new employment and social security
policies. legal frameworks, organisation @nd training

TACIS is committed not only to help Georgia meet

the ESB o)
ations via a cooperation agreement with EBRD.

Chief Policy Adviser, Erik Porschan was in
Toilisi at the end of February for discussions with Mr.
Shevardnadze’s economic advisers. He took up
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