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Summary

Rationale. By the present status, over 70% of applications, supporting
business processes of the Revenue Service of the Ministry of Finance, and/ or
intended for providing service to payers and public, represent application and web-
services based on web-technologies. Several governmental structures, all commercial
bank operating in Georgia and all tax payers are connected to the electronic systems
of the Revenue Service. One of the most important among these services is the
payers’ portal, especially the project of creation of the system of electronic
submission of applications and sending responses, where full automation of
document processing procedures occurred. About 300 forms of electronic
applications were introduced in the framework of this project with complete
automation of circulation process of each application form. The mentioned system
consists of 2 basic components, in particular, application submission, processing,
execution components and the component of compilation and management of the
application itself.

The project of electronic submission of applications, their automated
distribution to the executors, consideration and sending responses will be considered
in the thesis work will. Creation of the mentioned system is a novelty not only for
Georgia, but for other leading countries as well. Automation of the mentioned
system was implemented by Informational Technologies Center of the Revenue
Center of the Ministry of Finance of Georgia. The participants of the system are
subordinated departments of the Revenue Service, Public Register Service, citizens
and tax payers. Presently, the existence of automated system has minimized the
number of errors, simplified all operational actions related to the difficulties of
manual work. Introduction of the system facilitated acceleration of progress of the
existing processes in governmental sector, receiving of information in real time,

information transparency, improvement of service, reduction of costs, reduction of
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time required for processing of documents, simple data processing throughout the
country, efficient management of time and resources.

The topic, considered in the thesis work — “Development and Introduction of
Electronic Application Management System in Organizational Economic Sphere” —
is one o the components of finance management reform strategy of the country,
main goal of which is further development and strengthening of state finance
management, in particular, maintenance of fiscal discipline, macroeconomic stability
and prognostication of budget system, resource management through strategic
approach in strategically priority issues, as efficient use of resources as possible,
ensuring of reporting and control over the use of state resources. Elaboration,
introduction, further development of electronic systems facilitates implementation
of this strategy and goals. Introduction of electronic applications management
system facilitates improvement of efficiency of activities of the Revenue Service,
simplification of rendering service to payers, perfection of tax-customs procedures,
introduction of common standards, and, consequently, the thesis work
“Development and Introduction of Electronic Application Management System in
Organizational Economic Sphere” shall be considered actual.

The goal and basic tasks of the work. The goal of the work is to develop a

concept for automation of processes through informational technologies in state
sector. The project implementation shall be directed by using present-day
methodology, best practices, conforming to international standard, which will allow
offering the users, in particular, citizens and tax payers, favorable services, service,
permanently oriented towards the users’ demands, where the level of the achieved
objectives and quality, as well as the assessment of the used resources will be
utilized. The basic task of the work is to describe the project progress, which shall go
through all mandatory phases — life cycles of services. Methodologies, used on all
stages of the project progress is reviewed, automated processes of this system and the
capabilities of the system, the instrument used for creation of this system is

considered in the work.
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Theoretical and practical value. Theoretical and practical results, obtained in

the thesis work, are used for solving the tasks of elaboration and introduction of
electronic applications system, where the main focus is made on achievement of the
goals of strategic vision, analysis of key indicators of efficiency and resources, spent
for achievement of these goals.

Approbation of the work. The basic results of the project around the thesis

work were reviewed and presented at governmental meetings. Notification of tax
payers through booklets, web-page, TV was extensively carried out. “Doors open
days” were arranges in service centers of the Revenue Service throughout the
country, during which presentations, consultations were held around the project,
advices were received, many of which will be taken into account in the process of
elaboration of the system.

Publications. 5 articles and 1 manual were published on the thesis work.

The structure and volume of the thesis work. The thesis work consists of the

introduction, five sections and the list of references. The volume of the basic part of
the work makes 124 pages, total volume — 141 pages. The list of references includes

bibliographical sources of 20 nominations.
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