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WORLD BANK OFFICE TBILISI mgmom dabzol Facn
5A, 1* Drive, Chavchavadze Ave, Georgia dognabo jaaéos:sdr:b
Tel: 91 30 96, Fax: 91 34 78 93¢\njﬂ 30{96.}:3.) 'bn: gl 31:‘ ]?J
2 P
Ll Jn[130d=01)
Irakli Chogovadze . | ") (44} ! J ) &
Minister './.” 0 == IJ.[ JUJJJ J
Ministry of Economic

Development of Georgia
October 19, 2005

Dear Mr. Chogovadze,
Re: Expected Office Move of the Ministry of Agriculture

We understand that the Government is considering to move the Ministry of Agricuiture
from its current building to an alternative location. Further we understand that the
preferred option for the move are the premises of the Scientific Research Institute-of
Horticulture, Viticulture and Oenology (THVO) of the Georgian Academy of Agricultural
Science. We are deeply concerned by this news and would like to bring to your attention
the following:

A few years ago ITHVO has been chosen by the Georgian scholars and authorities as a
model for piloting institutional reform of agricultural scientific-research facilities. The
rationale for picking this particular institute had been conventional understanding that
viticulture and horticulture are priority fields for Georgian agriculture and that IHVO
maintains one of the clear leaders among Georgia’s research institutions that have been
sharing common hardships of the country’s public sector for almost two decades.

Based on a legal agreement with the Government of Georgia, the World Bank is
providing financial and technical assistance to IHVO, worth about 2 million USD.
Almost % of this allocation has already been invested in rehabilitation of a run-down
building of IHVO and installation of basic utilities. The Institute is also computerized
and able to run modern electronic communication networks. One important next step in
upgrading IHVOQ’s capacity is to deliver a full set of modern laboratory equipment, that
will be installed in the renovated premises and used for the selected top priority research
areas in the fields of vine and fruit genetics, biochemistry, breeding, variety selection,
propagation, cultivation, as well as improvement of fruit processing and winemaking
technologies. Part of the investment has been allocated for restructuring of [HVOQ’s
institutional set-up, modernizing its management pattern, developing of human resources
and reinforcing international scientific relations.

So far the World Bank has been satisfied with the outcomes of the ongoing pilot
institutional reform model carried out in IHVO and with the Government’s continued
support to this process. We are also aware, that the concept of this reform is intended for
replication throughout the agricultural research system.
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The World Bank is fully aware of the Governments fonhcomingm introduc

substantial changes in the field of higher education and science, that may hav:

implications for the academies of science and individual institutes under them, includifg ’
changes in their number, legal status and mandate. We understand that.optimizajignia - ¢y,
the use of the State-owned property by these institutions may be a parwof ST;:;E{HS) o= . J
Having this said, we would like to emphasize, that picking IHVO for qpm;;natxon of the % B
occupied premises would certainly bring about more harm thes b ! fo ‘tﬁdcf ti?( n
Cutting the ongoing investment program for IHVO would be ?/un‘ ﬁtfdemst x eJ U J -J JdJd
already spent resources for the capacity building of this insti‘ution, that serves a clear

priority field of Georgia’s economy and is currently one of the most potent research
facilities of the nation.

We ask that you find another site for the Ministry of Agriculture so that the reform
program in IHVO can be successfully completed. We would be happy to assist you in
extrapolating lessons learned from this pilot exercise and in applying them to your plans
for major restructuring in the fields of organization and management of science.

Sincerely,

e N = 3

Van Roy Southworth
Coutnry Manager for Georgia

Cc: Aleksi Aleksishvili, Minister of Finance
Mikheil Svimonishvili, Minister of Agriculture
Aleksandre Lomaia, Minister of Education and Science
Giorgi Kheviashvili, Head of the Agrarian Committee of the Parliament
Shota Chalaganidze, Vice President of the Academy of Agricultural Science
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