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REQUEST FOR EXPRESSIONS OF INTEREST

Georgia

Fourth East West Highway Improvement Project (EWHIP-4)

Credit / Loan No. IDA 5245-GE; IBRD-8263-GE
Project No. P130413

Assignment Title: Capacity gap analysis of the Roads Department Ministry of Regional Development

and Infrastructure
Contract/RFP No: EWHIP-4/CS/CQS-10

Georgia has received financing from the World Bank towards
the cost of the Fourth East West Highway Improvement Project
(EWHIP-4) and intends to apply part of the proceeds to payments
for goods, works, and related services and consulting services to
be procured under this project, which will be jointly financed with
the Government of Georgia.

The Roads Department of the Ministry of Regional Development
and Infrastructure of Georgia (RDMRDI) now invites eligible com-
panies (here and after “Consultants”) to express their interest in
providing the following services: “Capacity gap analysis of the
Roads Department Ministry of Regional Development and
Infrastructure”.

The objective of the Capacity Gap Analysis is to identify areas
of the Roads Department’s (RD) operations that need to be enhan-
ced to achieve effective and sustainable road network management
and how these enhancements can be realistically achieved.

The main purpose of the assignment is:

to examine the operational environment of the RD, inclu-
ding. a detailed review of the department’s Charter, to identify major
external constraints to the RD’s operations and to make recommendations
for addressing these constraints;

to undertake an assessment of the new organization struc-
ture, of the RD (effective from August 2018) and to identify any
weaknesses inherent in transitioning from the current to the new
structure, such as functional effectiveness in addressing the RD’s
mandate, efficiency of internal communications and lines of re-
porting, and assigned authorities versus levels of responsibility (with
respect to job descriptions for each staff post);

to review the appropriateness of technical, financial and ad-
ministrative management procedures employed in each division,
the levels of training and professional expertise of staff to effec-
tively employ these systems, including expertise in computer-ba-
sed systems where applicable; and

to assess the optimum levels of staffing (including perma-
nent, staff and staff contracted directly to the RD) vs current and
anticipated workloads per division and per unit.

Terms of Reference describes the services that the Consultant
is expected to perform, objectives of the assignment along with
guiding principles and qualification requirements.

The Terms of Reference for the subject assignment is ava-
ilable at the following link:

https://www.dropbox.com/sh
AADVvHtvuvmkiPBdS9yleBBba?dl=0

z47rabnld203ttz

Required Qualification of the Consultant:

Interested companies shall provide information demonstrating
that they have the necessary experience to perform the aforesaid
services. Expressions of interest should cover, but not limited to:
(i) Experience relevant to the project activities, (ii) corporate pro-
file, (iii) key staff resources and qualification. Consultants shall include
brief CVs of the personnel, who are proposed for the assignment
to confirm they have relevant qualification and experience.

Experience in the projects relevant to the assignment should
be submitted in the Form N1 uploaded at Roads Department’s website
on www.georoad.ge on the following link: http://www.georoad.ge
?lang=eng&act=tenders&func=menu&uid=1490604057

Shortlisting criteria

The Consultant will be selected using the following evaluation
criteria:

Experience in developing institutional capacity assessment programs/
plans;

Experience in undertaking capacity gap analysis for public agencies
using the best international practices and capacity analysis tools

Experience in undertaking capacity gap analysis for Road/Transport/
Infrastructure Administrations / Similar Agencies

Experience in preparing strategic plans/recommendations for ca-
pacity building;

Similar assigments completed within the last 10 years (assign-
ments completed in and/or after 2009).

At least 50% of the submitted similar referecnes shall be sub-
stantiated with reference letters from the Clients

Note: The Road Department reserves its right to verify submitted

references and use obtained information for evaluation purpo-
ses.
Estimated duration of assignment is 4 months.

The attention of interested Consultants is drawn to paragraph
1.9 of the World Bank’s Guidelines: Selection and Employment of
Consultants [under IBRD Loans and IDA Credits & Grants] by World
Bank Borrowers, January 2011 revised in July 2014 (“Consultant
Guidelines”), setting forth the World Bank’s policy on conflict of
interest. In addition, please refer to the following specific informa-
tion on conflict of interest related to this assignment: The consul-
tant shall not receive any remuneration in connection with the as-
signment except as provided in the contract. The consultant and its
affiliates shall not engage in consulting or other activities that conflict
with the interest of the client under the contract. The contract shall
include provisions limiting future engagement of the consultant for
other services resulting from or directly related to the firm’s con-
sulting services in accordance with the requirements of paragraphs
1.9 and 1.10 of the Guidelines.

Consultants may form an association (Please take into account
that form of association acceptable for the World Bank is eit-
her sub-consultancy or Joint-Venture and submission must cle-
arly indicate the nature of the association) to enhance their qu-
alifications. The experience of sub-consultants will not be taken into
account while evaluating the corporate experience of the company.

The consultants are strongly advised to limit their Expression
of Interest to 30 pages. Company brochures may be included as an
Annex, and will not be affected by the limit of 30 pages.

The Consultant will be selected under Selection Based on Con-
sultant’s Qualification (CQS) method set out in the World Bank’s
Guidelines: Selection and Employment of Consultants [under IBRD
Loans and IDA Credits & Grants] by World Bank Borrowers, Janu-
ary 2011, revised July 2014 (“Consultant Guidelines”) (http://www.wor-
Ildbank.org/en/projects-operations/products-and services/brief/
procurement-policies-and-guidance#Guidelines).

Expressions of Interest accompanied relevant information mentioned
above must be submitted either as a hard copy or electronically to
the address below not later than no later than May 08, 2019, 17:00
hours.

Name: Irakli Karseladze

Position: Chairman of Roads Department of the Ministry of
Regional Development and Infrastructure of Georgia

Address: 12 Al. Kazbegi Avenue, Thilisi, 0160, Georgia

Email: info@georoad.ge

Web Site: www.georoad.ge
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