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Sesavali 

 

nebismieri organizaciis warmateba damokidebulia marTvis xarisxze, am 

procesSi erTnairad mniSvnelovania marTvis yvela funqciis roli, maT Soris 

xelmZRvanelis mier miRebuli mmarTvelobiTi gadawyvetilebebis 

operatiuloba da sizuste, sworad SerCeuli dro da sivrce. miRebuli 

gadawyvetilebis efeqtianobaze gavlenas axdens marTvis damakavSirebeli 

funqcia komunikaciuri procesi.   

 gadawyvetilebis miReba ar aris martivi procesi. mis ganxorcielebas 

win uswrebs sakiTxis Sesaxeb informaciis mosmena, diskusia da ZiriTadi 

interesebis gamokveTa, romelic TanxvedraSi unda iyos organizaciis 

mizanTan. mniSvnelovania gadawyvetilebebis miReba TanamSromelTa 

mxardaWeriT ganxorcieldes, mxolod am SemTxvevaSi iqneba igi efeqtiani. 

 naSromis mizania, yuradReba gaamaxvilos gadawyvetilebis miRebis 

procesSi komunikaciur kavSirebze, informaciis mopovebis arxebze, 

mopovebuli informaciis efeqturi marTvis SesaZleblobebze da 

gadawyvetilebebis miRebis procesSi maT gamoyenebaze. sakiTxi problematuria, 

radganac  Tanamedrove qarTul organizaciebSi, rogorc kerZo ise sajaro 

seqtorSi, miRebuli gadawyvetilebebi xSirad konfliqtis warmoSobis 

mizezia, rac, Tavis mxriv, xels uSlis organizaciis efeqtian funqcionirebas.  

 naSromSi detalurad ganvixilavT gadawyvetilebis miRebis  process, 

komunikaciis formebs da yvela im faqtors, romelic ganapirobebs 

gadawyvetilebis efeqtianobas. 

sadisertacio Temis aqtualoba 

ukanaskneli aTwleulebis manZilze, Cveni qveynis saxelmwifo 

mmarTvelobis sistemebi mniSvnelovan reformebs ganicdian. arsebobs 

garkveuli xarvezebi, romelTa Seswavla da aRmofxvra saxelmwifo sistemis 

gamarTul da efeqtian funqcionirebas uzrunvelhyofs.  

sajaro seqtoris  arseboba SeuZlebelia komunikaciuri  kavSirebis da 

gadawyvetilebebis miRebis gareSe. sajaro seqtorSi menejeris mier miRebuli 
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gadawyvetilebis mniSvneloba Zalian didia, Tumca  procesi xSirad neli  da 

mouqnelia. subordinaciis dacvis valdebuleba, gadawyvetilebis miRebis 

procesSi, sajaro moxeleTa monawileobas TiTqmis gamoricxavs. 

nebismieri sakiTxis gadawyvetisTvis, gansakuTrebuli mniSvneloba aqvs 

komunikaciuri procesebis Seferxebis gareSe warmarTvas. Caketili 

komunikaciuri kavSirebi aferxebs informaciuli nakadis saWiro odenobas. 

informaciuli krizisi ki  ara efeqtiani da erTpirovnuli gadawyvetilebebis 

miRebis  garantiaa. Ddidia komunikaciuri kavSirebis gavlena gadawyvetilebis 

miRebis  procesze.  komunikacia, rogorc marTvis funqcia, moicavs 

informaciis gadacemas,  miRebas da miRebul informciaze reagirebas. igi 

xorcieldeba sxvadasxva arxebis saSualebiT. Aamdenad, TiToeuli maTganis 

arsSi Cawvdoma mniSvnelovania. miRebuli informaciis swori aRqma gavlenas 

axdens gadawyvetilebis efeqtianobaze, swored amitom, arsebiTi mniSvneloba 

aqvs, gadawyvetilebis miRebamde moxdes yvela saxis informaciis dazusteba, 

rac saSualebas mogvcems, garemo gavxadoT gansazRvruli.  

 migvaCnia, rom dRes, saqarTveloSi  moqmed  sajaro  uwyebebSi, Sida  

komunikaciuri kavSirebi araefeqtiania, komunikaciuri procesebi Caketilia, 

gadawyvetilebebi centralizebuli da erTpirovnulia. Sesabamisad, 

mniSvnelovania aRniSnuli sakiTxis Seswavla, arsebuli naklovanebebis 

gamovlena da menejerTaTvis specialuri, profesiuli rekomendaciebis 

SemuSaveba, rac daexmareba maT komunikaciuri kavSirebis gaZlierebasa da  

gadawyvetilebebis efeqtianobis gazrdaSi. 

problemis Seswavlis mdgomareoba 

komunikaciuri procesebi da gadawyvetilebis miRebis procesi mravali 

mecnieris Seswavlis sagania, arsebobs sxvadsxva dros da adgilas 

Catarebuli kvlevebi da misi Sedegebi. (Cazeneuve J. , 2016; ) 1991 wlidan 2016 

wlamde SualedSi, aRniSnuli sakiTxis kvlevis mimarTulebiT, liderobs 

safrangeTi, germania, aSS, CineTi, saudis arabeTi, palestina, iordania, da 

sxva. Cvens qveyanaSi aRniSnuli sakiTxis Seswavlis mdgomareoba 

arasaxarbieloa, miuxedavad imisa, rom arsebobs garkveuli raodenobis 

Teoriuli masalebi, ar arsebobs uaxlesi mecnieruli kvlevis Sedegebi, Tu 
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ar CavTvliT, 2014 wels, saqarTvelos sazogadoebriv saqmeTa institutis 

profesor-maswavlebelTa da studentTa  mier, saqarTvelos sajaro seqtorSi 

Catarebul kvlevas, sadac  gamovlenil problemaTa Soris,  mniSvnelovani 

adgili daikava araswori komunikaciis problemam da araefeqtianma 

gadawyvetilebebma. 

naSromis miznebi da amocanebi 

warmodgenili sadisertacio naSromis ZiriTadi mizania, saqarTveloSi  

moqmed sajaro seqtorSi, menejersa da TanamSromels Soris  

ganxorcielebuli komunikaciuri kavSirebis Seswavla, aseve imis gansazRvra, 

axdens Tu ara gavlenas gadawyvetilebis miRebis procesze komunikaciuri 

kavSirebi. Cveni mizania, gamovavlinoT,  ra rols asrulebs  komunikacia 

gadawyvetilebis  miRebis  procesSi, rogoria misi saSualebebis, meTodebis 

da unarebis gavlena gadawyvetilebis efeqtianobaze, ras fiqroben  

menejerebi  gadawyvetilebis miRebis procesSi TanamSromelTa CarTulobaze. 

gamovavlinoT is ZiriTadi problemebi, romlebic axasiaTebs, sajaro 

seqtorSi, menejerTa mier ganxorcielebul komunikaciur procesebs da 

gadawyvetilebebs. dasaxuli miznis misaRwevad, kvlevis procesSi,  

formulirebulia Semdegi ZiriTadi amocanebi, gamovarkvioT: 

• axdens Tu ara gavlenas komunikaciuri kavSirebi gadawyvetilebis 

Sedegianobaze; 

•  aris Tu ara kavSirSi komunikaciis saSualebebi gadawyvetilebis 

miRebis procesTan da axdens Tu ara gavlenas masze; 

• axdens Tu ara gavlenas menejerTa  da TanamSromelTa  komunikaciuri 

unarebi gadawyvetilebis miRebis  procesze; 

• gadawyvetilebis miRebis procesSi komunikaciur SezRudvebi da  sxva 

tipis problemebi.    

kvlevis sagani da  obieqti 

 mocemuli kvlevis sagania komunikaciuri kavSirebi, rogorc komunikaciuri  

procesis  efeqtianobis ganmapirobebeli ZiriTadi resursebi da maTi  roli 

gadawyvetilebis miRebis procesSi. 
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 kvlevis obieqtia, saqarTvelos sajaro sivrceSi, menejersa da 

TanamSromlebs Soris ganxorcielebuli komunikaciuri  kavSirebi da maTi 

gavlena menejeris mier  miRebuli gadawyvetilebis efeqtianobaze. 

sadisertacio naSromis mecnieruli siaxle  

kvleva warmoadgens, saqarTvelos sajaro seqtorSi,  menejerTa  mier  

miRebul gadawyvetilebebze komunikaciuri kavSirebis gavlenis ganmsazRvrel, 

pirvel mecnierul gamokvlevas, romlis safuZvelzec gamovlinda    

problemebi da  araswori  mimarTulebebi. gamoikveTa iseTi mniSvnelovani 

sakiTxebis  gamosworebis saWiroeba, romelTa  mogvareba, udaod,  gazrdis 

menejerTa  mier miRebuli gadawyvetilebis xarisxs. 

disertaciaSi warmodgenilia sajaro seqtorSi ganxorcielebuli  

komunikaciuri  procesebis  naklovanebebi, TanamSromelTa komunikaciuri 

CarTulobis xarvezebi, Caketili komunikaciuri procesebi, subordinaciis 

dacviT, gadawyvetilebis miRebis  procesSi,  TanamSromelTa SezRudvebi, 

ganxilulia rogorc menejeris, ise rigiTi TanamSromlebis komunikaciuri 

unarebis roli, romlebsac gadamwyveti mniSvneloba aqvs komunikaciuri  

procesebis  warmatebiT  ganxorcielebisTvis. naSromSi menejerebs vTavazobT 

Cven mier SemuSavebul  gadawyvetilebis miRebisa da  riskebis  Semcirebis  

modelebs saxelwodebiT: - ,,alternativebis naRmis modeli“ da ,,riskebis 

akvariumi“. maTi gamoyenebis SemTxvevaSi, menejerebs SesaZlebloba eqnebaT, 

Seamciron danakargebi da maqsimalurad gazardon gadawyvetilebis Sedegad 

miRebuli sargebeli. naSromi mecnieruli siaxlea Teoriuli da praqtikuli 

mniSvnelobiT.  

kvlevis  praqtikuli mniSvneloba 

kvlevis Sedegad moZiebuli informacia orientirebulia  komunikaciis 

sxvadasxva saxeebis integrirebasa da gadawyvetilebis miRebis  efeqtianobis 

gaumjobesebaze. problemaTa identifikaciis Sesabamisad SemuSavda maT 

mogvarebasTan dakavSirebuli rekomendaciebi, rac daexmareba sajaro 

seqtoris menejerebs Tavisufali komunikaciuri procesebis ganxorcielebaSi, 

mWidro komunikaciuri kavSirebis CamoyalibebaSi, es ki sabolood 



10 
 

uzrunvelhyofs informaciis Tavisufal gacvlas da  gadawyvetilebis 

efeqtianobis amaRlebas. Teoriul doneze  igi daexmareba mkvlevarebs, 

dagegmon da  ganaxorcielon  kvlevebi  sajaro moxeleebis mier miRebul 

gadawyvetilebebTan da  komunikaciur  procesebTan  kavSirSi. dainteresebul 

pirebs, aRniSnuli kvleva gaacnobs am etapze arsebul tendenciebs, 

problemebs  da  saorientacio mimarTulebebs. 

kvlevis Sedegebis aprobacia da  publikacia 

disertaciaSi ganxiluli kvlevis Sedegebi gamoqveynebulia  

konferenciis masalebSi, saerTaSoriso masStabis akademiur da  samecniero  

JurnalebSi.   statiaSi ,,adamianuri resursebis marTvis  problemebi sajaro 

seqtorSi“ ganxilulia sajaro seqtorSi arsebuli  problemebi, maT Soris 

araswori komunikacia da araefeqtiani gadawyvetilebebi. statiaSi 

,,gadawyvetilebis miRebis  Teoriebi da modelebi“  ganxilulia msoflios 

sxvadasxva  mecnieris  mier SemuSavebuli gadawyvetilebis miRebis meTodebi, 

Teoriebi da  modelebi, romelTa gamoyenebac menejerebs  SesaZleblobas 

miscems  miiRon efeqtiani gadawyvetilebebi.  TezisSi ,,gadawyvetilebis 

gaumjobesebis gzebi” ganxilulia komunikaciis roli gadawyvetilebis 

miRebis  procesSi, amasTan - rekomendaciebi, romelTa gaTvaliswinebiTac 

SesaZlebelia riskebis Semcireba da efeqtianobis gazrda.  makedoniis mesame 

saerTaSoriso  konferenciis masalebSi ,,komunikaciis roli organizaciis 

marTvasa da gadawyvetilebis miRebis procesSi” ( The role of communication inthe 

organization of management and  decision-making process)  mocemulia  saqarTvelos 

sajaro seqtorSi  Catarebuli kvlevis  Sedegad  gamovlenili  problemebi 

da maTi mogvarebis gzebi.  samecniero Jurnal ,,samarTali da ekonomika”-Si 

dabeWdil statiaSi ,,komunikaciis roli organizaciis marTvasa da 

gadawyvetilebis miRebis procesSi” warmodgenia, sajaro seqtorSi, menejersa 

da TanamSromlebs Soris ganxorcielebuli komunikaciuri procesebis 

naklovanebebi, aseve informaciis  roli gadawyvetilebis  miRebis  procesSi. 

ganxiluli rekomendaciebi emsaxureba, komunikaciuri procesebis 

gaumjobesebis xarjze, gadawyvetilebis efeqtianobis amaRlebas.  statiaSi    
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,, komunikaciis  roli gadawyvetilebis miRebis  procesSi” ganxilulia 

saqarTvelos sajaro seqtorSi arsebuli komunikaciuri procesebis 

naklovanebebi da mniSvneloba gadawyvetilebis miRebis procesSi, aseve 

rekomendaciebi, romelTa gaTvaliswinebac gazrdis gadawyvetilebis 

sargeblianobas. samecniero Jurnal ,,biznesi da kanonmdebloba”-s ( ISSN1987-

6041) dekembris nomerSi gamosaqveyneblad wardgenilia statia ,, komunikaciuri 

kavSirebi da gadawyvetileba saqarTvelos sajaro seqtorSi”. masSi 

ganxilulia sadisertacio kvlevis Sedegad  gamovlenili problemebi da maTi  

mogvarebis gzebi. 

naSromis aprobacia Sedga, 2018 wlis 12 dekembers, ivane javaxiSvilis 

saxelobis Tbilisis saxelmwifo universitetis biznesis administrirebis 

fakultetis menejmentis kaTedris  sabWoze. 

sadisertacio naSromis  moculoba  da  struqtura 

sadisertacio naSromis ZriTadi teqsti moicavs 186 gverds. igi Sedgeba 

Sesavlis, sami Tavis, daskvnebis, winadadebebis da rekomendaciebisagan.  

Tavi I…- gadawyvetilebis efeqtianobaze komunikaciuri kavSirebis  

gavlenis  gansazRvris Teoriul-meTodologiuri sakiTxebi moicavs Svid 

qvepunqts: 1.1 gadawyvetilebis miRebis arsi da klasifikacia;  1.2 komunikacia, 

komunikaciuri procesis ZiriTadi elementebi, pirovnebaTaSorisi 

komunikaciebi da barierebi;  1.3 gadawyvetilebis miRebis  procesi, da masze 

moqmedi faqtorebi; 1.4 gadawyvetilebis  miRebis Teoriebi da modelebi 1.5 

literaturis mimoxilva; 1.6 saerTaSoriso kvlevebi da meTodologiebi;                    

1.7 sadisertacio kvlevis meTodologia. 

II Tavi  - gadawyvetilebis  efeqtianobaze komunikaciuri kavSirebis 

gavlenis analizi, moicavs Semdeg Svid sakiTxs:   2.1 sakvlevi  organizaciebis 

SerCeva da Semxvedri barierebi;  2.2kvlevis Sedegebi; 2.2.1 aRweriTi, sixSiruli  

da krostabulaciuri analizi; 2.2.2 korelaciuri analizi; 2.2.3 kiTxvaris 

saimedoobis Semowmeba; 2.2.4 regresiuli analizi; 2.2.5 krostabulaciuri 

analizis zogadi tendenciebi 2.2.6 jgufebs Soris gansxvavebaTa analizi (T-

testebi, ANOVA analizi, Tukey HDS); 2.2.7 hipoTezebis Semowmeba. 
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Tavi III  -  gadawyvetilebis efeqtianobaze gavlenis momxdeni komunikaciuri 

kavSirebis  srulyofis  RonisZiebebi, moicavs  or sakiTxs  - 3.1 komunikaciuri 

procesebis  gaumjobesebis gzebi da  3.2 mecnieruli siaxleebi da 

rekomendaciebi. 

sakiTxebis detalurad gaazrebis mizniT, disertaciis teqstSi 

warmodgenilia: 5 sqema, 5 naxazi, 23 cxrili da 5 grafiki, sadisertacio 

naSroms Tan erTvis gamoyenebuli literaturis sia 226 dasaxelebiT  da 

danarTebi.  
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Tavi I…gadawyvetilebis efeqtianobaze komunikaciuri kavSirebis  gavlenis  

gansazRvris Teoriul-meTodologiuri sakiTxebi 

 

1.1 gadawyvetilebis miRebis arsi da klasifikacia 

 
 nebismieri organizaciis warmateba  damokidebulia marTvis xarisxze, am 

procesSi erTnairad mniSvnelovania marTvis yvela funqciis roli, maT Soris 

xelmZRvanelis mier miRebuli mmarTvelobiTi gadawyvetilebebis 

operatiuloba da sizuste, sworad SerCeuli dro da sivrce. ( Stephen P. 

Robbins, Mary Coulter , 2012;) gadawyvetilebis miRebis procesi aris ori an meti 

alternatividan saukeTesos SerCeva, misi mizani saukeTeso Sedegis miRwevaa. 

gadawyvetilebis miReba gavlenas axdens ara mxolod organizaciis 

warmatebaze, aramed  masSi  momuSave TanamSromlebze da Tavad  menejeris  

profesiul karierazec. saWiro raodenobis informaciis arsebobis 

SemTxvevaSi, xelmZRvanelis mier miRebuli gadawyvetileba optimaluria  da 

amcirebs riskebis albaTobas. organizaciaSi miRebuli gadawyvetilebebi 

SeiZleba iyos Zalian mniSvnelovani, an naklebad mniSvnelovani. xelmZRvaneli 

mTeli organizaciisTvis irCevs moqmedebis mimarTulebas. Sesabamisad, 

mniSvnelovania sifrTxiliT moekidos gadawyvetilebis miRebas. 

(SublaZe. g, mRebriSvili. b., wowkolauri. f., 2008 w)  marTvis procesSi 

menejeri iRebs daprogramebul an dauprogramebel gadawyvetilebebs. 

programirebis pirobebSi, gadawyvetilebaTa SesaZlo alternativebis ricxvi 

SezRudulia da arCevani keTdeba organizaciisTvis micemuli mimarTulebebis 

sazRvrebSi. amiT mcirdeba Secdomis daSvebis albaToba da izogeba dro, 

vinaidan, roca warmoiqmneba Sesabamisi situacia, specialistebs ar mouwevT 

axali proceduris SemuSaveba. menejerisTvis didi mniSvneloba aqvs rwmenas 

imis Sesaxeb, rom swori da sasurvelia gadawyvetilebis miRebis dadgenili 

procedura. Tu daprogramebuli procedura arasaimedo da arasasurvelia, 

araefeqtiania mis safuZvelze miRebuli gadawyvetilebac, ris Sedegadac, 

menejeri kargavs pativiscemas. msgavs SemTxvevaSi saWiro xdeba 

daprogramebuli gadawyvetilebis miRebis proceduris Secvla. sasurvelia, 

daprogramebuli gadawyvetilebis miRebis proceduraze, winaswar acnobon im 
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pirebs, vinc praqtikaSi unda gamoiyenos is. dauprogramebuli 

gadawyvetilebebi gamoiyeneba axal situaciebSi, romlebic ar aris 

struqturizebuli Sinaganad, an mas Tan axlavs ucnobi faqtorebi. aseTebs 

SeiZleba miekuTvnos produqciis xarisxis, dizainis gaumjobesebis, 

mmarTvelobiTi qvedanayofebis struqturis srulyofis, xelqveiTTa 

motivaciis gaZlierebis gadawyvetilebebi. isini miRebis procesis mixedviT, 

SeiZleba ase dajgufdes: intuiciuri da gansjaze damyarebuli 

gadawyvetilebebi, an racionaluri gdawyvetilebebi. 

 (Matzler, K., Ballom, F. and Mooradlan, T. , 2007) intuiciuri gadawyvetileba 

miiReba mtkicebulebis gareSe, menejeris inteleqtis da gonebrivi 

SesaZleblobebis farglebSi, Tumca yovelTvis ar aris gamarTlebuli da 

Seicavs riskebs.  

(Highsmith., J, 2012) gansjaze damyarebuli gadawyvetileba moicavs  

gonivrulad SerCeuli gundis mier,  problemis Sesaxeb msjelobas. warsuli 

gamocdilebis gaTvaliswinebiT, ganixilaven sxvadasxva alternativebs da ise 

iReben gadawyvetilebebs. 

(Simon., H, 2001) racionaluri gadawyvetileba aris procesi problemis  

identifikaciidan  mis  logikur gadawyvetamde. 

 ganasxvaveben gadawyvetilebis miRebis Semdeg elementebs: - menejeri, 

ZiriTadi mizani, moZiebuli, daxarisxebuli da SerCeuli alternativebi. 

(Baloch., R.S,2013) menejeri axdens problemis identifikacias, SeimuSavebs  

problemis mogvarebis yvela SesaZlo variants da  irCevs  yvelaze ukeTess, 

romelic mohyavs  moqmedebaSi. 

(Baloch.,R .S , 2013) gadawyvetilebebi SesaZloa iyos - strategiuli, 

taqtikuri, operatiuli, jgufuri an individualuri. strategiulia, zeda 

rgolis menejeris mier miRebuli, grZelvadiani gadawyvetilebebi, romelTac 

organizaciis arsebobisTvis gadamwyveti mniSvneloba aqvs. taqtikuri 

gadawyvetilebebi saSualo donis menejerTa mier miRebuli gadawyvetilebebia, 

romelic emsaxureba strategiuli miznis ganxorcielebas, saoperacio 
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gadawyvetilebebi ki - qveda donis menejerTa  mier, yoveldRiurad miRebuli 

gadawyvetilebebia, romelTac rutinul gadawyvetilebebsac uwodeben.  

(Kathleen., M. C. , 1999 ) organizaciuli gadawyvetilebebi zeda rgolis  

menejeris mier miRebuli gadawyvetilebebia, romlebic vrceldeba 

organizaciis saqmianobaze. menejerma SesaZloa miiRos piradi 

gadawyvetilebebic, romlebic  mxolod mis  pirad cxovrebaze vrceldeba da 

kavSirSi araa  organizaciis  saqmianobasTan. 

(Seth., T, 1988) jgufuria gadawyvetileba -  romelic miiReba menejeris 

mier winaswar SerCeuli jgufis mier, erToblivi diskusiis safuZvelze, 

xolo individualuria gadawyvetileba, romelic miiReba damoukideblad, 

erTi piris mier, sakuTari azrebis da Sexedulebebis safuZvelze.  

zemoT ganvixileT gadawyvetilebis tipebi, romelTa  miRebac   uwevT 

xelmZRvanel pirebs, Tumca sainteresoa, ra ganapirobebs  maT  mier  

miRebuli gadawyvetilebis efeqtianobas? ras aqvs gadamwyveti mniSvneloba 

swori gadawyvetilebis misaRebad? momdevno qvesakiTxSi, SevecdebiT, 

vupasuxoT aRniSnul kiTxvebs.  
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1.2 komunikacia, komunikaciuri procesis ZiriTadi elementebi, 

pirovnebaTaSorisi komunikaciebi da barierebi 

 

organizaciis warmatebiT funqcionireba da TanamSromelTa 

keTildReoba pirdapirkavSirSia erTmaneTTan da mniSvnelovnad aris 

damokidebuli xelmZRvanelis mier miRebuli gadawyvetilebis xarisxze.  

 swori gadawyvetilebis miReba sakmaod rTuli procesia. aucilebelia, 

xelmZRvanels hqondes amomwuravi informacia im  problemis Sesaxeb, 

romelzec unda  iqnes gadawyvetileba miRebuli. gamocdileba da praqtika 

aCvenebs, rom  organizaciis marTva ZiriTadad  dafuZnebulia komunikaciur  

procesebze. (Wetten.D.A and Cameron K.S, 2011) menejerma, komunikaciuri procesebi, 

SesaZloa, gamoiyenos rogorc sistemuri meTodi organizaciis saqmianobis 

kontrolisaTvis.  

 (TevdoraZe.,m, nasyidaSvili., n .lolaSvili.,n, zazaSvili.,T, 

patiaSvili.,n, 2009) arsebobs komunikaciis sxvadasxva ganmarteba, Tumca 

Sinaarsoblivad yvela erTmaneTis msgavsia: komunikacia aris procesi, romlis 

drosac ori an meti adamiani erTmaneTSi cvlis informacias da axdens mis 

gaanalizebas garkveuli mizniT. swored aRniSnuli informaciis safuZvelze 

iRebs menejeri gadawyvetilebas, romelsac organizaciis warmatebuli 

funqcionirebisTvis strategiuli mniSvneloba aqvs. (Broni., V. M , 2010) 

komunikacia aris informaciis gacvlis procesi sityvebis, azrebis da 

Setyobinebebis gadacemis gziT. igi aris adamianis Tandayolili  socialuri 

urTierTqmedebis unari, nebismieri  moqedeba, romlis saSualebiTac erTi 

adamiani iRebs, an gadascems sxvas informacias, moTxovnilebebis, survilebis, 

aRqmis codnis an sxva  mdgomareobis Sesaxeb. igi SeiZleba iyos winaswar 

dagegmili, an  spontanuri, romelic SeiZleba ganxorcieldes saubris, an  

komunikaciis sxva saSualebebis gamoyenebiT.  

(Nelson., B and Economy.,P, 2005) komunikacia ganapirobebs organizaciis 

sicocxles, igi aris procesi, romelic uzrunvelhyofs informaciis gacvlas 

mTel organizaciaSi. informacia miedineba rogorc formaluri, ise 
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araformaluri arxebiT, vertikaluri da horizontaluri mimarTulebiT. 

(schermerhorn et. al. , 2002)  dRes, ise rogorc arasdros, komunikacia TamaSobs 

gadamwyvet rols  menejerebis saqmianobaSi, raTa monaxon saukeTeso gzebi 

drouli gadawyvetilebis misaRebad, komunikaciis saSualebiT maT SeuZliaT 

miiRon mniSvnelovani gamowvevebi. 

(margalitiZe., i, 2009 w) informacia, gadawyvetilebis miRebis procesSi, 

eqstremalurad mniSvnelovani faqtoria. menejeri, romelsac ar gaaCnia 

gamarTuli informaciuli sistema, ganicdis seriozul siZneleebs, man unda 

SeZlos miRebuli informaciis safuZvelze situaciis drouli prognozireba 

da problemis ganWvreta, winaaRmdeg SemTxvevaSi, problemis mogvareba 

garTuldeba. operatiuli da utyuari informacia menejers saSualebas aZlevs 

swrafad aRmofxvras problema, sanam procesi kontrolidan gava. informaciis 

mopoveba ki SeuZlebelia komunikaciis ganxorcielebis gareSe. 

gadawyvetilebis miRebamde damyarebuli komunikaciuri kavSirebiT, 

xelmZRvaneli moipovebs informacias, ganixilavs da iRebs Sesabamis 

gadawyvetilebas.  

(qorTua.,i, kalandaZe.,a, gigineiSvili.,a, buaZe.,i, 2009) amomwuravi 

informacia pasuxs iZleva kiTxvebze: 

- ra aris problemis warmoSobis  mizezi; 

- rogor moxda problemis ganviTareba; 

- ra tipis Sida Tu gare  faqtorebma warmoSva problema; 

- rogoria organizaciis sxvadasxva  jgufebis damokidebuleba da 

maTi roli;  

- rogoria organizaciis Sesabamisi struqturuli erTeulebis 

analizi da maTi argumentirebuli  daskvnis Sedegebi.  

 swored, aseTi  informaciuli paketiT aRWurvil menejers  SeuZlia, 

miiRos swori da kvalificiuri  gadawyvetileba, winaaRmdeg SemTxvevaSi, 

SesaZloa, organizaciis wevrebs gauCndeT eWvi, rom xelmZRvanelis  

gadawyvetileba mis pirad interesebs  emsaxureba. 

(Tedick D. J, 2006) komunikacia emsaxureba sxvadasxva funqciis 

ganxorcielebas. maT Soris informirebas, darwmunebas, kontrols, motivacias, 
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emociebis da damokidebulebebis gadacemas. Kkomunikaciisas, monawileebs 

axasiaTebT erTmaneTisgan gansxvavebuli qceva, Tumca informireba yvelasTvis 

sasicocxlod mniSvnelovania, Caketili komunikaciuri procesebi da 

informaciuli stresi amcirebs TanamSromelTa motivacias da  

produqtiulobas.  

(Josien., and S. Landrieux., S , 2009) organizaciebSi bevri problema gadawydeba, 

Tu mowesrigdeba TanamSromelTa Soris komunikaciuri kavSirebi da maTi 

saqmianoba kordinaciul xasiaTs miiRebs, am mosazrebas amyarebs frangi 

mecnieris, samuel josenis ganmarteba organizaciis Sesaxeb:  ,,organizacia 

aris adamianTa gaerTianeba, romlebic imyofebian erT samuSao sivrceSi da 

gaaCniaT erTnairi profesionaluri miznebi”. (Josien., and S. Landrieux., S , 2009) 

organizaciisTvis damaxasiaTebelia specializacia, formalizacia da 

koordinacia. formalizacia - muSaobis procesi standartizebulia; 

specializacia - samuSao gayofilia ramodeneme nawilad, (sxvadasxva etapad); 

koordinacia - yvelaferi erTmaneTTanaa dakavSirebuli. 

 Tanamedrove organizaciebis  umravlesobis mTavari problema, 

araefeqtiani komunikaciaa, igi ver uzrunvelhyofs TanamSromelTa Soris 

swori da gaxsnili  urTierTobebis Camoyalibebas. komunikacias maSin aqvs 

azri, Tu  mTavari gzavnili  yvela monawilisTvis gasagebia. 

 organizaciaSi, sworad ganxorcielebuli komunikaciis procesi, marTvis 

horizontalur da vertikalur WrilSi uzrunvelhyofs saerTo miznis 

misaRwevad erTobliv qmedebas, romelic organizaciis arsebobis winapirobaa. 

komunikaciis procesSi, informaciis gadacema xorcieldeba ara mxolod 

swori gadawyvetilebis misaRebad, aramed ukve miRebuli gadawyvetilebebis 

Sesrulebis  kontrolis mizniT. gegma ver Sesruldeba, Tu ar moxda 

miRebuli gadawyvetilebebis dayvana uSualo Semsruleblamde. 

 komunikacia rTuli procesia. didi yuradRebaa saWiro informaciis 

miRebisa da gansakuTrebiT misi gacemis dros, raTa gaurkvevlobam savalalo 

Sedegi ar moitanos. igi pirdapir kavSirSia mmarTvelobiTi funqciebis  

ganxorcielebasTan. xelmZRvanels unda hqondes urTierToba 

TanamSromlebTan, flobdes informacias TiToeuli maTganis saqmianobis, 
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problemebisa da miznebis  Sesaxeb. amgvarad, mas organizaciis majiscemaze 

unda edos xeli. menejeris komunikaciuri Cvevebi misi momavali warmatebis 

garantiaa. 

 (Duterme., C., 2012) xelmZRvanelebi, TavianTi samuSao drois, 50-80% 

uTmoben komunikaciuri procesebis ganxorcielebas. maT urTierToba aqvT 

rogorc organizaciis Sida, ise gare garemosTan. kerZod ki - 

TanamSromlebTan, sxva sajaro uwyebis TanamSromlebTan, eqspertebTan, 

arasamTavrobo organizaciebTan, ucxoel diplomatebTan da sxv. menejeri, 

daqvemdebarebulebTan urTierTobis periodSi, moipovebs informacias, 

rogorc organizaciis SigniT, aseve - gareT. Semdeg xdeba informaciis 

gadamuSaveba da misi miwodeba adresatamde. 

(Cazeneuve J., 2016) komunikaciis monawileebi arian is admianebi, romlebic 

mudmivad urTierToben erTmaneTTan sxvadasxva formiT. maT Soris - pirispir 

Sexvedrebze, TaTbirebze, satelefono saubrebSi, socialuri qselis 

meSveobiT, an werilobiTi komunikaciis gziT. (ladlou.,r. pentoni.f, 

maxvilaze.,n, 1992) menejers yovelTvis unda axsovdes, rom TiToeuli adamiani 

ibadeba rogorc  pirovneba, romelsac gansazRvravs da  aviTarebs rogorc 

misi memkvidreobiTi genebi, aseve socialuri da fizikuri garemo da 

cxovrebiseuli gamocdileba.  swored isini aZlevs adamians ganumeorebel 

individualur faseulobebs, mrwamss da moTxovnilebebs, romlebic, saboloo 

jamSi, ayalibebs adamianis uryev damokidebulebas samyarosTan. ase, rom 

adamianebi gansxvavdebian erTmaneTisgan inteleqtiT, qceviT, ganaTlebiT, 

religiuri mrwamsiT, socialuri warmoSobiT da gamocdilebiT. es  

faqtorebi axdens  gavlenas imaze, Tu rogor SeuZliaT maT urTierTobebis 

damyareba sazogadoebis  sxva  wevrebTan. 

 arsebobs  sxvadasxva  saxis  komunikacia.   (Cox., G. , 1998) komunikacia,  

romelic xorcieldeba organizaciis SigniT da komunikacia, romelic 

xorcieldeba organizaciis gareT. Sida organizaciuli komunikacia 

xorcieldeba organizaciis SigniT. garda Cveulebrivi komunikaciis 

formebisa, rogoricaa  pirispir Sexvedrebi, werilobiTi SeniSvnebi da 
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angariSebi, Canawerebi, satelefono saubrebi, faqsi da imeili - organizaciis 

xelmZRvanelobas SeuZlia, gamoiyenos iseTi iZulebiTi komunikaciis 

teqnologia, rogoricaa intraneti.  igi warmoadgens sistemas, romelic 

Seqmnilia mxolod organizaciis SigniT  funqcionirebisTvis. 

 gare komunikaciuri kavSirebi  –  komunikaciebi, romelsac organizacia 

amyarebs organizaciis gareT, msgavsi teqnologiebi xels uwyobs  

organizaciebs erTmaneTTan TanamSromlobaSi. isini, gare garemosTan 

urTierTobis dros, yvelaze did mniSvnelobas aniWeben sakuTari imijis 

Seqmnas, amisaTvis ki iyeneben komunikaciis iseT saxeebs, rogoricaa reklamebi, 

werilobiTi angariSebi, imeili, telefoni, saiti da sxva. 

 (qarCava.,l, 2011) verbaluri komunikaciis dros, informaciis gadacema 

xdeba rogorc sityvierad, aseve werilobiTi formiT. adamianis saubari 

SeiZleba Sefasdes, rogorc  simboloebis sistema, romlebic gramatikuli  

wesebiT manipulirdeba. enis Seswavlas adamiani iwyebs bavSvobaSi, 

Sesabamisad, sasaubrod  iyenebs simboloebs, sityvebs da Jestebs. (sumbaZe.,n, 

maxaraZe.,T, 2010) komunikaciisTvis mravali sityvieri da araverbaluri 

saSualeba arsebobs, aseTia sxeulis ena, TvaliT  kontaqti, xelwera, media, 

kontenti, rogoricaa suraTebi, grafika, xma da wera. (g.e.o., 2006) SezRuduli 

SesaZleblobebis  mqone  pirTa  uflebebis Sesaxeb  konvencia, aseve,  

gansazRvravs  brails, taqtilur komunikacias, msxvili SriftiT beWdvas, 

misawvdom multimediur saSualebebs iseve, rogorc beWdviT masalebs, audio 

saSualebebs, Cveulebriv metyvelebas, mkiTxvelebs, gamaZlierebel da 

alternatiul meTodebs, xerxebsa da formatebs, sainformacio-sakomunikacio 

teqnologiebis CaTvliT. Aase, rom  komunikacia mravali formiT SeiZleba 

ganxorcieldes. 

 (Josien., S. Landrieux S., , 2009) zepiri komunikacia, anu adamianebs Soris  

pirdapiri komunikaciuri kavSiri, xSirad ganixileba rogorc 

gadawyvetilebis miRebis mniSvnelovani instrumenti. mecnierebis garkveuli 

nawili miiCnevs, rom mniSvnelovani gadawyvetilebis miRebis win, aucilebelia 

pirdapiri komunikaciuri kavSris, anu zepiri komunikaciis ganxorcieleba. 
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praqtikosi menejrebi eTanxmebian am  azrs da  miiCneven, rom dokumentebis 

Seqmnas sWirdeba  meti dro da amitom,  sadac SesaZlebelia, zepir 

komunikacias aniWeben upiratesobas. yvela gadawyvetilebis miRebis win 

iwveven  patara  jgufs diskusiisTvis. jgufi aucileblad Sedgeba, 

problemasTan mimarTebaSi, kompetenturi wevrebisgan. jgufis wevrebi 

gamokveTen  problemas, ganixilaven  potenciur gadawyvetilebebs da 

aTanxmeben samoqmedo gegmebs.  

( ladlou.,r, pentoni.,f maxvilaZe.,n, 1992) verbaluri komunikaciis 

sityvier formas aqvs Semdegi upiratesobebi: igi ukeTesad gadmoscems da 

aRwers Sinaars, aris Semagulianebeli da dominirebuli. ra Tqma unda, 

komunikaciis am formiT warmarTvisas, Zalian rTulia miRebul Setyobinebaze 

reaqciis gamouxatveloba. igi aris moqnili saSualeba, rogorc informaciis 

gamcemisTvis, ise - mimRebisTvis. mas aqvs interaqciuli xasiaTi. Tumca, aqvs 

uaryofiTi mxarec, informaciis sityvieri gadacema ar aris Canaweri, 

romelsac SegiZlia, mTavari azris sworad gasagebad nebismier dros kvlav 

gadaavlo Tvali. aqedan gamomdinare, araswori interpretaciis gakeTebis 

albaToba namdvilad arsebobs. miT ufro, rodesac or, sxvadasxva enaze 

mosaubre, pirs Soris xdeba komunikacia. aseT dros, SesaZloa, informaciis 

arasworad aRqmis safrTxe gaizardos. werilobiTi saxiT komunikaciis dros 

ki Semcirebulia gaugebrobis safrTxe.  

(White., D, 2007) werilobiTi komunikaciis dros mniSvnelovania,  

informacia iyos saWiro da srulyofili. roca TanamSromeli menejers 

aZlevs kargad Sedgenil dokuments, menejerisTvis is uxilav  instrumentad 

gadaiqceva. Ddamweri da wamkiTxavi werilobiT urTierTobas ayalibeben 

informaciis gacvlis mizniT, raTa miiRon Sesabamisi zomebi. werilobiTi 

urTierTobis gansakuTrebuli roli mis  mudmivobaSi, Tanmimdevrulobasa da 

sizusteSi  mdgomareobs. misi  mniSvneloba naTlad ikveTeba  gadawyvetilebis 

miRebis procesSi, roca werilobiTi dokumenti arasworad aris Sedgenili. 

Tu TanamSromeli arasworad amzadebs angariSs, ar axdens informaciis 

sworad interpretirebas, es, saboloo jamSi, aisaxeba  gadawyvetilebis 

operatiulobaze, sizustesa da  efeqtianobaze. 
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(Tedick D. J, 2006) mimarTulebis mixedviT komunikacia sami saxisisaa: 

daRmavali, aRmavali da horizontaluri.  

(Wofford., J. C. Gerloff., E. A. and Cummins., R. C, 2002) daRmavali komunikacia 

mimarTulia maRali organizaciuli donidan dabalisken. magaliTad, 

sammarTvelos ufrosidan samuSaos Semsrulebel TanamSromlebamde. am tipis 

informacia, Sinaarsobrivad,  Taviseburia  da  ZiriTadad moicavs brZanebebs, 

miTiTebebs, samuSao aRwerilobebs, Sefasebis sistemebs, organizaciul  

politikas da sxva. daRmavali komunikacia zrdis organizaciuli 

produqtebis sinqronizaciis xarisxs da uzrunvelhyofs  yvela adamianis 

muSaobas  saerTo miznis ganxorcielebisTvis.  

 (Tedick D. J, 2006) aRmavali komunikacia mimarTulia dabali 

organizaciuli donidan maRalisken, TanamSromlebidan, ierarqiulad zeviT, 

xelmZRvanelebisken. warmatebuli organizaciis menejerebi miiCneven, rom  

aRmavali komunikaciis meSveobiT TanamSromlebs SesaZlebloba aqvT, gadascen 

azrebi, ideebi da winadadebebi, romlebic xels Seuwyobs organizaciis 

winsvlas da ganviTarebas.  aseTi saxis  komunikacia zrdis TanamSromelTa 

motivaciis xarisxs. isini  grZnoben,  rom  dafasebulni da  pativsacemi 

adamianebi arian. aRniSnuli urTierToba menejers exmareba gaigos ra  

sWirdebaT da rogor grZnoben Tavs misi TanamSromlebi. aRmavali  

komunikacia, problemis warmoqmnis SemTxvevaSi, uzrunvelhyofs menejerisTvis 

informaciis swraf miwodebas da reagirebac, Sesabamisad, swrafia rac,  

sabolood  problemis swrafad  mogvarebas  uwyobs  xels. (Wofford., J. C. 

Gerloff., E. A. and Cummins., R. C, 2002) aRmavali  komunikacia  moicavs 

winadadebebs,  kvlevebs, angariSebs, TanamSromelTa  pretenziebs, SeniSvnebs 

da diskusiebs. 

 (Tedick D. J, 2006) horizontaluri komunikacia–moicavs yvela im 

araformalur informacias, romelsac adgili aqvs kolegebs Soris saubrisas. 

igi vrceldeba ara ierarqiulad, TanamSromlebs Soris. horizontaluri 

komunikacia mimarTulia Tanabari organizaciuli doneebis dasakavSireblad. 

igi  moicavs,  TanamSromelTa,  mier  gadawyvetilebebis  miRebis process 
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iseT sakiTxebze, romelSic menejeris Careva ar aris saWiro. magaliTad, 

organizciis erTi struqturuli rgolis TanamSromlebs Soris, an erT 

doneze ganlagebul sxvadasxva ganyofilebebs Soris, mag. kadrebis 

ganyofilebasa da sazogadoebasTan urTierTobis ganyofilebas Soris 

informaciis gacvlisas.   

(Wofford., J. C. Gerloff., E. A. and Cummins., R. C, 2002) daRmavali komunikacia 

moicavs organizaciis miznebs, amocanebs, direqtivebs, gadawyvetilebebs da 

ukukavSirs. aRmavali komunikacia moicavs rekomendaciebs, kiTxvebs 

konkretuli problemis warmoqmnis dros, sakiTxebis garkvevis Taobaze. rac 

Seexeba lateralur komunikacias, igi orientirebulia orive saxeobis 

informaciis - formalurisa da araformaluris urTierTgacvlaze, romelic 

warmoadgens rogorc gavlenis momxden, ise damxmare saSualebas 

koordinaciisa da saerTo problemebis gadaWrisTvis. organizaciis mier 

Seqmnili struqtura gavlenas axdens  daRmavali, aRmavali da lateraluri 

formaluri komunikaciis ganxorcielebis procesze, aseve uzrunvelhyofs 

drois ekonomias da mizanmimarTul xarjvas. 

(Bartoli A. , 2008) organizaciuli arxebi, anu komunikaciis mimarTulebebi 

Seicavs or fundamentur tips: formalursa da araformalurs. organizaciis 

funqcionirebisaTvis orive kategoria arsebiTi, WeSmariti da saWiroa. 

komunikaciis formaluri arxebi iseTi arxebia, romlebsac gegmvas da 

aregulirebs organizacia. misi saSualebiT formaluri struqturebi 

erTmaneTs ukavSirdebian.  organizaciis TiToeul TanamSromels informaciis 

gadacemaze Sesabamisi pasuxismgebloba gaaCnia. komunikaciis formalurma 

arxebma SesaZloa cvlileba ganicadon. maT aqvT moqnilobis garkveuli done, 

Tumca igi xSirad ugulebelyofilia.  Sesabamisad, formaluri  komunikacia 

ganisazRvreba, rogorc  komunikacia, romelic  xorcieldeba  oficialuri  

komunikaciis arxebiT, magaliTad oficialuri Sexvedrebi, menejmentis 

werilobiTi davalebebi da sxva. 

 (Tedick D. J., 2006) araformaluri komunikaciis arxebi mkveTrad 

gansxvavdeba formaluri arxebisgan, isinia komunikaciis mimarTulebebi an 
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saSualebebi, romelTa winaswar gansazRvra, organizaciis mier, SeuZlebelia. 

isini ganviTarebulia organizaciaSi dasaqmebulTa urTierTdakavSirebuli, 

interpersonaluri kavSirebidan gamomdinare. araformaluri  komunikaciis 

arxebi, viTarebaze damokidebulebis mixedviT, SesaZloa, Zalian swrafad 

gaCndes, Seicvalos an gaqres. Tumca maT, SesaZloa, didxans gaZlon da 

gansakuTrebiT iq iyvnen SenarCunebulni, sadac TanamSromlebi xangrZlivi 

periodis ganmavlobaSi erTad muSaoben. Aara formaluri arxebi ar aris 

dadgenili organizaciisa da xelmZRvanelebis mier. maTi saSualebiT 

gadacemuli informaciuli nakadebi Zalian swrafad moZraoben. 

araformaluri arxebiT xdeba rogorc samuSaosTan dakavSirebuli, aseve 

arasamuSao daniSnulebis mqone informaciis gadacema. organizaciis 

xangrZlivi funqcionirebisTvis aucilebelia, organizacis xelmZRvanelma 

moaxdinos rogorc formaluri, ise araformaluri  arxebis gamoyeneba.  

 (Tedick D. J., 2006)  formaluri da araformaluri komunikaciis arxebis 

Sedegad yalibdeba informaciuli qseli, romlis  formirebac SesaZlebelia 

rogorc organizaciis SigniT, aseve sxvadasxva organizaciebis 

urTierTgadamkveT sazRvrebSi. organizaciis xelmZRvanelebisTvis 

sakomunikacio qselebis gamoyenebas arsebiTi mniSvneloba aqvs (ix. cxr #1) 

misi saSualebiT maT SeuZliaT uxelmZRvanelon didi moculobis formalur 

da araformalur informacias.M menejerebma yuradReba unda gaamaxvilon 

komunikaciisTvis gamosayenebel qselur kavSirebze, gaxdnen am qselis 

nawilni da SearCion komunikaciis qselebis sasurveli kombinacia. 

cxriliN1. formaluri da araformaluri komunikaciis arxebis 

SedarebiTi daxasiaTeba. 

 
formaluri komunikaciis arxebi 

 
araformaluri komunikaciis arxebi 

 regulirdeba menejmentis  mier, 

dagegmili da kargad  

organizebulia 

 yalibdeba organizaciis 

TanamSromelTa   urTierTobis 

Sedegad 

 masSi asaxulia  organizaciis 

formaluri struqtura 

 ar aris gansazRvruli organizaciis 

da xelmZRvanelTa mier 
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N#1 cxrilis gagrZeleba 

 gansazRvravs, vis aqvs  

pasuxismgebloba  informaciis 

gavrcelebaze 

 SesaZloa aRmoifxvras drois mcire 

periodSi an gagrZeldes xangrZlivi 

periodis ganmavlobaSi 

 azustebs  samuSaosTan 

dakavSirebuli informaciis  

zust mimRebs 

 xSirad vrceldeba  horizontaluri 

mimarTulebiT vidre vertikaluri 

mimarTulebiT 

 informaciis nakadi nelia  informaciis nakadi Zalian swrafia 

  gamoiyeneba oficialuri 

informaciis gavrcelebisTvis 

 gamoiyeneba rogorc  samuSaosTan 

dakavSirebuli ise aradakavSirebuli 

informaciis gavrcelebisTvis 

 

(Nelson., B and Economy., P, 2005) nebismier organizaciaSi komunikaciuri 

kavSirebis damyareba xdeba  eqvs sxvadasxva formatSi, esenia: 

1. mosmena; 

2. saubari da informaciis  gadacema; 

3. werilobiTi komunikacia (mimowera); 

4. efeqtiani TaTbirebi/Sexvedrebi; 

5. sasaubro enis gamoyeneba (sworad SerCeuli terminologia); 

6.     araverbaluri  komunikaciis gamoyeneba. 

rogorc  vnaxeT,  komunikaciuri kavSirebis  gareSe, xelmZRvanelis mier  

gadawyvetilebis miReba warmoudgenelia, radgan swored efeqtiani  

komunikaciuri kavSirebi aZlevs mas saWiro informaciis mopovebis 

saSualebas, rac, sabolood, gavlenas axdens mis mier miRebuli 

gadawyvetilebis efeqtianobaze. 

 gadawyvetilebis efeqtianobisTvis gadamwyveti mniSvneloba aqvs  

komunikaciuri  procesebis Seferxebis gareSe warmarTvas, raTa  informacia 

iyos sasargeblo da maqsimaluri sargeblis  momtani, gza, romelsac gadis  

informacia gadawyvetilebis miRebamde, komunikaciuri procesia. masSi 

igulisxmeba informaciis gacvla or an met adamians Soris, romlebic 



26 
 

aqtiurad arian CarTuli am procesSi. komunikaciuri procesis warmatebiT 

ganxorcielebis mizniT, saWiroa misi yvela etapis codna da marTva.  

  (Robbins., S. P , 2012) komunikaciuri procesi Sedgeba oTxi etapisgan: 

 1) ideis Casaxva;  

 2) ideis kodireba;  

 3) gadasacemi arxis SerCeva da informaciis gadacema; 

 4) miRebuli informaciis dekodireba. 

 informaciis gavrceleba, gadacema da miReba komunikaciis elementebia. 

informacia komunikaciis centrSia moqceuli da misi swori marTva iZleva 

yvela tipis mesijis gavrcelebis saSualebas.  

(cazeneuve J. , 2016) informaciis komponentebia:  

-informaciis gadamcemi piri, romelic arCevs  informacias, warmoadgens 

mis  Semkrebs da gadamcems; 

-informacia, romelic kodirebulia simboloebis daxmarebiT; 

-informaciis gadacemis saSualeba anu arxi; 

-informaciis mimRebi - piri, romlisTvisac gankuTvnilia informacia. 

( Frochot., D. , 2000)komunikaciis procesis monawileebi arian: -informaciis  

gamgzavni da informaciis mimRebi. informaciis gamgzavni aris piri, romelsac 

surs, miawodos informacia sxva adamians, moipovos sxvadasxva saxis 

monacemebi, gamoxatos sakuTari azri da emocia. igi axdens simboloTa 

kodirebas SetyobinebaSi da sworad arCevs gasacvlel informacias. 

gagzavnili informacia unda iyos saWiro da konkretuli, Seicavdes mxolod 

sasargeblo elementebs. informaciis kodireba xdeba iseTi simboloebis 

daxmarebiT, rogoricaa intonacia, sityvebi da Jestebi. Semdeg xdeba 

informaciis gadacemis arxis SerCeva, romelic aucilebelia Seesabamebodes 

kodirebisaTvis gamoyenebul simboloebs. aRniSnulisTvis, SesaZloa, 

gamoyenebul iqnes imeili, interneti, werili, moxseneba da sxva saxis 

werilobiTi masalebi, kavSiris eleqtronuli saSualebebi da 

videokonferenciebi.  
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informacia rom ar damaxinjdes, aucilebelia misi gadamowmeba, gaigo 

Tu ara  informaciis mimRebma mTavari gzavnili, rac mas miawodes. (Dunod., M. , 

2010) informciis damaxinjebis kargi magaliTia ,,arabuli gafuWebuli 

telefonis TamaSi”, romlis ganmavlobaSic, informacia jaWvis meSveobiT, 

gadacemulia erTi adamianisgan meorisken, meoridan mesamisken da a.S 

amerikelma mkvlevarebma cdebiT dadgines, rom am TamaSis dros informacia 

90%-iT aris damaxinjebuli, xolo zusti informaciis mxolod 10% rCeba, 

amitom aucilebelia, organizaciebSi komunikacia da informaciis gadacema 

iyos dagegmili da martivi. 

K (Kamoun., M, 2016) mniSvnelovania, komunikaciis monawileebma informacia 

erTmaneTisTvis gasagebi formiT gacvalon. Tu informaciis gamgzavni da 

mimRebi pirisTvis gamoyenebul simboloebs aqvT erTi da igive mniSvneloba, 

mimRebi gaigebs, Tu ra aqvs mxedvelobaSi informaciis gamgzavns, winaaRmdeg 

SemTxvevaSi gadacemuli informacia gansxvavebulad iqneba aRqmuli. Tu 

informaciis mimRebs ar moeTxoveba pasuxis gacema miRebul informaciaze, 

misi gacvlis procesi aq mTavrdeba. magram Tu saWiroa pasuxis gacema 

miRebul cnobaze, informaciis gamgzavnisa da mimRebis rolebi icvleba: 

mimRebi xdeba gamgzavni. miRebul cnobaze gamoxmaurebis gadasacemad 

gamoiyeneba komunikaciuri procesis yvela etapi da elementi. xSirad 

ukukavSiri ganapirobebs mmarTvelobiTi informaciis gacvlis procesis 

efeqtianobis mniSvnelovan amaRlebas. aRniSnul procesSi, erTnairad 

mniSvnelovania, informaciis mimRebi da gamgzavni piri flobdnen 

komunikaciis procesis meTodebsa da wesebs. TiToeuli maTganis roli 

gavlenas axdens gadawyvetilebis miRebis procesze da amcirebs araswori 

gadawyvetilebis miRebis albaTobas.                

(ladlou., r, pentoni.,f, maxvilaZe.,n, 2010) interpersonaluri komunikacia  

moicavs adamianTa Soris arsebul yvela tipis urTierTobas, romelic maT 

informaciis, ideebis da emociebis gacvlaSi exmareba. xSirad, urTierTobisas, 

erTi adamiani metadaa damokidebuli sxvebze, zog SemTxvevaSi ki, urTierToba 

ufro Tanasworia.  
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xelmZRvanels da TanamSromlebs Soris informaciis gacvlaze garkveul 

gavlenas axdens maT Soris arsebuli komunikaciuri kavSiri da urTierToba. 

Tu maT Soris undobloba da dapirispirebaa, xelmZRvaneli ver miiRebs 

saWiro informacias. xolo maT Soris ndobis arseboba, piriqiT, zrdis zusti 

informaciis nakads da xels uwyobs marTvis efeqtianobis amaRlebas. amitom, 

mniSvnelovania, menejerma moipovos TanamSromlebis dadebiTi damokidebuleba 

Ria da gaxsnili komunikaciuri kavSirebiT, megobruli urTierTobiT da 

TanamSromlobiT, imuSaos maTTan erTad da maqsimalurad Seamciros Caketili 

komunikaciebi.  

(ladlou., r, pentoni.,f, maxvilaZe.,n, 2010) keTilsasurveli urTierTobis 

dasamyareblad, xelmZRvaneli kargad unda icnobdes sakuTar Tavs  da 

hqondes unari, obieqturad Seafasos  sxva admianebi, mxolod am SemTxvevaSi 

SeiZleba, ipovos TanamSromlebTan efeqtiani komunikaciis, informaciis 

gadacemis da urTierTobebis damyarebis saukeTeso gzebi. arsebobs mizezebi, 

romelTa gamoc xelmZRvaneli jerovnad ver afasebs TanamSromlebs, esenia: 

 xelmZRvaneli fiqrobs, rom isini yvela situaciaSi erTnairad 

moiqcevian; 

 xelmZRvaneli pirveli STabeWdilebis qveS rCeba; 

 arasakmarisad aris dainteresebuli TanamSromlebiT an sakmaris 

yuradRebas ar aqcevs maT; 

 cdilobs, moaqcios yvela Sesabamis kategoriaSi (qmnis 

stereotipebs); 

 mudmivad uSvebs Secdomebs sakuTar SezRudul SexedulebaTa 

aTvlis sistemisa da sakuTar Tavze gadaWarbebuli  warmodgenis 

gamo; 

 eqceva moCvenebiTi, uaryofiTi  niSnebis gavlenis  qveS, magaliTad, 

Tu romelime TanamSromels ar exerxeba ama Tu im funqciis kargad 

ganxorcieleba, miaCnia, rom sxva amocanebsac ver gadaWris kargad; 
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 dadebiTi gavlenis qveS eqceva im adamianebTan, romlebTanac aqvs  

saerTo Sexebis wertili, magaliTad erTi da igive skola, erTi 

da igive  funqcia. 

 komunikaciis funqciis ganxorcielebisas zemoTganxilulma mizezebma 

SesaZloa, Seqmnas seriozuli problemebi.  

 komunikaciis warmatebiT ganxorcilebis mizniT, gadamwyveti 

mniSvneloba aqvs komunikaciis monawileebis iseT unarebs,  rogoricaa:  - 

saubari, mosmena, dakvirveba, gamokiTxva, informaciis damuSavebis, analizisa 

da Sefasebis unari. mniSvnelovania, informaciis mimRebma SeZlos miRebuli 

informaciis srulad aRqma/gaazreba, informaciis gamgzavnis ganzraxvis 

identificireba, aseve gaiTvaliswinos Setyobinebis konteqsti da Tavidan 

airidos nebismieri gaugebroba. aRniSnuli unarebi ayalibebs jansaR 

komunikaciur kavSirebs. 

pirovnebaTaSorisi komunikaciis efeqtianobaze moqmedebs mravali 

aspeqti, romlebic menejeris mxridan yuradRebas saWiroebs. maT Sorisaa 

aRqma, komunikaciis arxebi,  mosmenis unari, ukukavSiris dabali done, 

Aganwyoba da araverbaluri simboloebi. 

 (Duterme C. , 2002) aRqma, es aris adamianis garSemo arsebuli sagnebis da 

movlenebis arsis Cawvdomis procesi. adamianebi movlenaTa erTobliobidan 

irCeven mxolod maTTvis saintereso, mimzidvel da gamaRizianebel sakiTxebs, 

anu adgili aqvs seleqciur aRqmas. Sesabamisad, roca erTi adamiani axdens 

informaciis gadacemas meorisTvis, es ukanaskneli miRebul informacias 

aRiqvams sakuTari TvalsazrisiT. SerCeviTi aRqma xels uSlis zust 

komunikacias. saWiroa,  menejeri  flobdes  srulyofil informacias 

TanamSromelTa Sesaxeb, TiToeuli maTganis mimarT hqondes individualuri 

midgoma da molodinebi.   

(dessler.,G, 2004) menejerebi, saSualod, komunikaciisTvis iyeneben samuSao 

drois  60–dan 80%-mde, rac Seexeba informaciis gavrcelebis saSualebebs, 

TiToeuli maTgani individualurad irCevs misTvis mosaxerxebel komunikaciis 

arxs. xelmZRvanelma warmoqmnili dabrkoleba, SesaZloa, moagvaros 
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komunikaciis iseTi saSualebebiT, rogoricaa: piradi saubari, satelefono 

saubari, werili, an oficialuri gancxadebis gamokvra. komunikaciis arxis 

arCevas ganapirobebs Setyobinebis xasiaTi, Tu ra saxis informaciis gadacema 

surs mas. arxebi erTmaneTisagan gansxvavdeba gadasacemi informaciis 

moculobiT, anu arxis gamtarunarianobiT. (TevdoraZe.,m, nasyidaSvili., n 

.lolaSvili.,n, zazaSvili.,T, patiaSvili.,n, 2009) mniSvnelovania, 

gaTvaliswinebuli iqnas sakomunikacio arxis tevadobaze moqmedi Semdegi 

faqtorebi: - 1) erTdroulad ramdenime signalis gadamuSavebis SesaZlebloba; 

2) swrafi, ormxrivi kavSiris uzrunvelyofa; 3) komunikaciebisadmi piradi   

midgomis  uzrunvelyofa.  komunikaciis arxebi maqsimalurad unda 

mowesrigdes, raTa misma gaumarTavma muSaobam xeli ar SeuSalos process. 

magaliTad, SesaZloa xelis SemSleli iyos iseTi faqtorebi, rogoricaa 

gaumarTavi kompiuteruli sistema, moSlili satelefono qseli, gaugebari 

xelwera, romelic ar ikiTxeba. zepiri komunikaciis dros xelSemSlel 

faqtorad gvevlineba araswori Jestebi da mimikebi. roca informaciis 

gamgzavni Seusabamo emocias gamoxatavs, ironiulia, agresiulia da sxva. 

komunikaciis process, SesaZloa, xeli SeuSalos garemo pirobebmac, roca is 

ar aris mowesrigebuli, xmauria da SeuZlebelia  miRebuli informaciis 

srulad aRqma. 

 ( Lombardo.,J, 2018) komunikaciuri procesis xelSemSleli barieri 

SeiZleba iyos  masSi monawileTa Soris arsebuli gansxvavebebi, romelic 

moicavs adamianis pirovnul maxasiaTeblebs, rogoricaa sqesi, asaki, sasaubro 

ena, eTnikuri warmomavloba da ganaTlebis done. im SemTxvevaSi, Tu 

komunikaciis procesSi monawile mxareebi naklebad gansxvavdebian 

erTmaneTisagan zemoTxsenebuli maxasiaTeblebiT, SeiZleba vivaraudoT, rom  

warmoSobili barierebis xarisxi mcirdeba. Tumca miuxedavad procesSi 

monawile mxareebs Soris arsebuli gansxvavebisa, SesaZloa, komunikaciis 

procesi Seferxebebis gareSe warimarTos, radgan sakiTxis mogvareba 

menejeris moxerxebulobazea damokidebuli. misi valdebulebaa, swrafad  

aRmoaCinos informaciis gamgzavnsa da mimRebs Soris arsebuli gansxvavebebi  
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da miiRos iseTi gadawyvetileba, romelic xels Seuwyobs procesis efeqtian 

ganxorcielebas.  

(Gratis., B, 2017) informaciis miRebis procesSi, adresatis emociuri 

mdgomareoba gavlenas axdens  mis aRqmaze. iseTi emociebi, rogoricaa brazi, 

siamaye da SfoTva xels uSlis efeqtiani komunikaciis  ganxorcielebas. 

amgvarad, informaciis gamgzavni valdebulia, SearCios mimRebis sasurveli 

emociuri mdgomareoba da mxolod mas Semdeg gadasces  informacia.  

(Foley., G.N, 2010) araverbaluri komunikacia moiTxovs detalur analizs, 

Tu ar moxda emociebis, SegrZnebebis da damokidebulebebis zusti amocnoba, 

mimRebi ver aRiqvavs informacias sworad da Seferxdeba komunikacia.  

 Ggaurkveveli Setyobinebebi  - administraciis mier miRebulma 

dadgenilebebma, informaciis aRqmis procesSi SesaZloa Seqmnas garkveuli 

dabrkolebebi. aRniSnuls adgili aqvs maSin, Tu dadgenilebebi ar aris 

Sedgenili TanamSromlebisTvis gasageb enaze.  

(Tedick D. J, 2006)   informaciis mimRebi piri Tu dainteresebuli ar 

aris im informaciis SinaarsiT, romelsac awvdian mas, ar  usmens  

yuradRebiT da araseriozulad ekideba  komunikaciis  process, mosalodneli  

garTulebebi gardauvalia. is  ver moaxdens  informaciis gaazrebas, gagebas 

da Semdgom swori reagirebis  moxdenas. didia imis albaToba, rom 

informacia aRqmuli iqneba damaxinjebulad. mniSvnelovania  komunikaciis 

TiToeuli monawile maqsimaluri  yuradRebiT  moekidos   process, raTa  

Semdgom problemebi ar Seuqmnas arc  organizacias da arc sakuTar Tavs. 

(Broni., V. M, 2010) informacia, sanam daniSnulebis adgilamde miva, gadis 

sxvadasxva etaps. Sesabamisad, didia misi damaxinjebis albaToba, umjobesia,  

procesi warimarTos swrafad da martivad. 

(Larousse  Edition 2015,P.10)komunikaciis procesSi mniSvnelovan rols 

TamaSobs semantika, igi aris mecniereba, romelic Seiswavlis sityvebis 

azrs. is SeiZleba iqces erT-erT dabrkolebad informaciis gacvlis 

procesSi. (ladlou.r, pentoni., f., 1992) semantikuri problemebi Tavs iCens 

maSin, rodesac adamianebi erTsa da imave sityvas iyeneben sxvadasxva azriT, 
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an sxvadasxva sityvebs - erTi da imave azriT. problema Cndeba maSinac, 

rodesac adamianebi saubris procesSi iyeneben Jargons an ,,profesiul 

stenografias“,  xolo isini, vinc usmenen maT, ver axdenen informaciis 

sworad aRqmas, im martivi mizezis gamo, rom maTi leqsikuri maragi ar 

Seesabameba mosmenil sityvebs. semantikuri variantebi xSirad xdeba araswori 

gagebis mizezi. simbolos mniSvneloba icvleba gamoyenebuli konteqstisa da 

situaciis mixedviT. yovel adamians aqvs sakuTari gamocdileba, informaciis 

gacvlis yoveli aqti, gansazRvruli zomiT, warmoadgens axal situacias, 

amitom aravin SeiZleba iyos mTlianad darwmunebuli, rom informaciis 

mimRebi miawers simbolos igive mniSvnelobas, romelic man mianiWa.  

gzavnilis araswori aRqmis wyarod SeiZleba iqces misi Sablonuri 

ganmarteba, (pirovnebebisTvis sazRvrebis miTiTeba) anu gzavnilis 

interpretaciis gamartivebuli saSualebebis gamoyeneba. marTalia, igi 

gvexmareba komunikaciis rTuli Sinaarsidan azris gamotanaSi, Tumca 

interpretaciisadmi Sablonurma midgomam SeiZleba, daamaxinjos gzavnilis 

arsi. komunikaciis procesis warmatebiT dasruleba SesaZlebelia ukukavSiris 

damyarebiT. ukukavSiri, informaciis gadacemis dros aris is, rac dadebiTad 

moqmedebs procesze, radgan iZleva imis dadgenis SesaZleblobas, Tu rogor 

moqmedebs gadacemuli informacia mis mimRebze. ukukavSiris ugulebelyofa 

xSirad, SeiZleba, pirovnebaTaSorisi komunikaciebis dabrkolebad iqces. 

maRali Sedegis misaRebad mniSvnelovania gadacemuli informaciidan 

orazrovani sityvebis gamoricxva. sakuTari pozis, intonaciis, Jestebisadmi 

Tvalyuris devneba, rom ar gadaices winaaRmdegobrivi signalebi, yuradRebis 

gamoCena sxva adamianebisadmi da sxva. zusti frazebis gamoyeneba, 

komunikaciis dros, dadebiTad moqmedebs Sedegze. informaciis gadacemisas, 

gamgzavnma sakuTar Tavs unda Sexedos mosaubris, an informaciis mimRebis 

TvaliT, rac gaadvilebs  mimRebis  mier  informaciis  arsSi    garkvevas. 

    komunikacisiis  procesze gavlenas axdens fizikuri gamRizianeblebi, 

radgan isini arakomfortul samuSao garemos qmnian. aseT faqtorebs 

miekuTvneba  cudi ganaTeba, erTmaneTisgan araizolirebuli samuSao oTaxebi, 

arasasurveli temperatura da sxva.  
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komunikaciuri procesis SezRudva SesaZlebelia rogorc 

interpersonaluri, aseve organizaciuli barierebis doneze. organizaciuli 

barierebi erTvebian komunikaciebSi, romelime erTi organizaciis farglebSi, 

an  pirovnebebs da jgufebs Soris or gansxvavebul organizacias Soris 

arealiT, aseve organizaciaTa jgufebs Soris arealiT. am barierebs 

safuZvlad udevs organizaciis SigniT arsebuli ierarqiuli struqtura. 

yvela organizacias aqvs specializebuli funqciebi da erTze meti donis 

mmarTveloba. es ki qmnis situacias, rom igi momwifebulia komunikaciuri 

sirTuleebisaTvis.  

 (ladlou.r, pentoni., f., 1992) zemoT ganxiluli barierebi, komunikaciis 

monawileebis mxridan, mudmivad moiTxovs yuradRebas. maTi Semcirebis mizniT 

mniSvnelovania, komunikaciis gadamcemma upasuxos Semdeg kiTxvebs:  

- visTan unda mivides informacia? 

- ra aris ganxorcielebuli komunikaciis mizani? 

- ra informacia unda gaices? 

- rodis aris saukeTeso dro informaciis gadacemisTvis? 

- rogor visaubroT gasagebad? 

- sad sjobia komunikaciis ganxorcieleba? 

aucilebelia informaciis gamcemma da mimRebma imoqmedon 

SeTanxmebulad.   

informaciis mimRebi valdebulia: 

-iyos yuradRebiT; 

-aqtiurad usminos informacias; 

-saWiroebisamebr  moiTxovos ganmarteba/gameoreba; 

KsaWiroa, komunikaciis orive monawile yuradRebiT  usmendes erTmaneTs. 

kiTxvis dasmiT gadaamowmon, sworad gaiges Tu ara yvelaferi, aseve Tamamad 

gauziaron erTmaneTs warmoSobili mosazrebebi. 

rogorc vxedavT, komunikaciis procesis warmatebiT ganxorcieleba 

damokidebulia TiTouli monawilis CarTulobaze, aseve saWiro,  mondomebasa 

da ZiriTadi miznis mimarT swor damokidebulebaze.  
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1.3. gadawyvetilebis miRebis  procesi da masze moqmedi faqtorebi 

 

(Robbins.,S.P, 2012) gadawyvetilebis miRebis process, sxvadasxva mecnieri 

sxvadasxvanairad ganixilavs. MmagaliTad, stefan robinsi gvTavazobs 

gadawyvetilebis miRebis procesis ZiriTad etapebs: 

 problemis identifikacia; 

 gadawyvetilebis miRebis kriteriumebis gansazRvra; 

 mniSvnelobis mixedviT kriteriumebisTvis Sesabamisi wonebis 

miniWeba; 

 alternativebis moZieba; 

 alternativebis analizi; 

 gadawyvetilebis miReba (konkretuli alternativis SerCeva); 

 gadawyvetilebis aRsruleba; 

 gadawyvetilebis efeqtianobis (Sedegebis) Sefaseba. 

 Tu problema swrafad da swored dadginda, marTvis procesis 

efeqtianoba izrdeba. problemis diagnostika iwyeba siZneleebisa da 

SesaZleblobebis simptomebis SecnobiT. mTavari rols, rogorc zemoT 

avRniSneT, komunikaciuri kavSirebis Sedegad mopovebuli informacia 

asrulebs. is unda iyos amomwuravi da realuri, relevanturi da problemis 

Sesabamisi. msgavs  viTarebaSi  menejeri advilad gansazRvras problemas, 

Camoayalibebs im SezRudvebsa da kriteriumebs, romlebic amcirebs 

optimaluri gadawyvetilebis miRebis SesaZleblobas. P menejeri, problemis 

gansazRvris Semdeg, ganixilavs alternativebs da irCevs saukeTesos.  

Y(Robbins.,S.P, 2012) gadawyvetilebebis miRebis procesSi SesaZloa 

arsebobdes Semdegi tipis problemebi: saWiro kvalifikaciis da gamocdilebis 

mqone TanamSromelTa arasakmarisi raodenoba; konkurenciuli brZolis 

ukiduresi gamwvaveba; arasaxarbielo kanonebi, eTikuri normebi da sxva. 

xelmZRvaneli, SezRudvebis gaTvaliswinebiT, ayalibebs erTmaneTisagan 

gansxvavebuli, alternatiuli gadawyvetilebebis sakmaod bevr variants da 

axdens maTi Zlieri da susti mxareebis Sefasebas. aseve cdilobs, 
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gansazRvros mosalodneli Sedegebi, risTvisac saWiroa maTi Sedareba 

standartebTan. aseT standartebs gadawyvetilebis miRebis kriteriumebi 

ewodeba, romlebic dgindeba problemis racionaluri gadaWris meore etapze. 

kriteriumebi SeiZleba ganisazRvros raodenobriv an Tvisobriv maCveneblebSi. 

SeiZleba, organizaciisaTvis arc erTi alternativa ar iyos saukeTeso 

gamosavali. es xdeba maSin, Tu problema rTulia da saWiro xdeba bevri 

kompromisis gaTvaliswineba, an Tu informacia da misi analizi subieqturia. 

mTavari roli, am dros, unda Seasrulos sworma gansjam da kargma 

gamocdilebam.  

 problema sabolood rom gadaiWras, aucilebelia miRebuli 

gadawyvetilebebis realizacia. Mmenejeri, miRebuli Sedegis efeqtianobis 

amaRlebisTvis, arwmunebs TanamSromlebs maTi Sexedulebebis sisworeSi, 

umtkicebs, rom miRebuli gadawyvetileba maqsimaluri sargeblis momtania 

rogorc organizaciis warmatebisTvis, ise TanamSromelTa keTildReobisTvis. 

TanamSromelTa darwmuneba, gadawyvetilebis sisworeSi, uzrunvelhyofs 

miRebuli gadawyvetilebis mxardaWeras maTi mxridan da mis warmatebul 

realizacias. 

(Adair., 2007) gadawyvetilebis miRebis  procesi, adairis mixedviT, moicavs   

Semdegi etapebis gavlas: 

1) problemis gansazRvra (aRiareba) - aucilebelia gadawyvetilebis 

mimRebma  pirma aRiaros problemis  arseboba da misi mogvarebis saWiroeba. 

zemoT aRniSnuli, problemis mogvarebis sawyisi qmedebaa. amis Semdeg 

aucilebelia problemis siRrmis gansazRvra da problemis warmoSobis zusti 

mizezebis dadgena.   

2) alternativebis gansazRvra da Sefaseba.  (dessler.,G, 2004) desleri, am 

etapze, gvTavazobs gonebrivi ieriSis meTodis gamoyenebas, romelic 

SesaZloa, gamoyenebul iqnes, rogorc jgufurad, ise individualurad. am 

SemTxvevaSi procesis monawileebi  fiqroben xmamaRla, asaxeleben sxvadasxva  

mosazrebas da alternativas. aRniSnuli meTodi xels uwyobs ideebis 

Tavisuflad generirebas anu Tavmoyras, romlebic iwereba. 
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(Alateia, M, 2003) alternativebis moZieba SesaZloa gamokvlevebis gziT. aq 

gadamwyveti roli komunikacias akisria. xdeba rac SeiZleba meti adamianis 

gamokiTxva da  informaciis Segroveba. alternativis  moZiebisTvis ewyoba 

jgufuri diskusiebi,  romelSic monawileoben  kompetenturi adamianebi. 

diskusiis dros fokusireba xdeba problemaze da ara am procesSi CarTul 

adamianebze. Mmenejeres, yvela am qmedebis ganxorcielebis Semdeg, 

aucileblad eqneba ramodenime gamokveTili alternativa.  (Alamry.M & 

Alghalby.M, 2007) igi ecdeba, Seafasos alternativis mosalodneli Sedegi da 

airCios swored is, romelic maqsimaluri efeqtis momtani iqneba  

organizaciisTvis. 

3) sasurveli orientaciis (kursis) arCeva - mas Semdeg, rac 

xelmZRvaneli gaakeTebs arCevans, aucilebelia sasurveli kursis da 

moqmedebebis gansazRvra.  

4) sasurveli miznis misaRwevad saWiroa, moqmedebaSi  moiyvanos 

dagegmili aqtivobebi da ganaxorcielos Sesabamisi qmedebebi.  

5) Sedegebis Sefaseba - qmedebebis ganxorcielebis Semdeg menejeri 

axdens Sedegebis Sefasebas, swored aq xdeba  miRebuli  gadawyvetilebis  

Sefaseba.  mexuTe etapi gvaZlevs warmodgenas ukukavSiris  Sesaxeb. Tu 

ukukavSiri uaryofiTia, es niSnavs imas, rom problemis mogvarebas 

dasWirdeba  ufro meti dro da resursi, radgan miRebuli gadawyvetileba 

iyo araswori. msgavs situaciaSi, gadawyvetilebis miRebis procesi ubrundeba 

sawyis wertils, anu  pirvel  nabijs da xelaxla gadis, igive 

TanmimdevrobiT, yvela etaps. msgavs situaciaSi, saWiroa, xelaxali 

komunikaciis safuZvelze, meti informaciis da winadadebebis Segroveba, 

romelic SeZlebs daSvebuli Secdomebis gamosworebas. 

(Bateman.S.T & Snell.S, 2004) ganasxvaveben gadawyvetilebis  xvadasxva tipebs. 

isini dakavSirebulia rutinuli da ararutinuli problemebis 

gadawyvetasTan. rutinuli problemebis  mosagvareblad  gamoiyeneba warsuli 

gamocdileba. rutinuli problemebi warmoiSoba regularulad  da 

Sesabamisad, masze xorcieldeba standartuli reagireba. aRniSnuli tipis 
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gadawyvetilebebi cnobilia, rogorc ,,daprogramebuli gadawyvetilebebi.“ 

ararutinuli problemebi gvardeba dauprogramirebeli gadawyvetilebebiT da 

saWiroebs swraf  reagirebas. 

 aris SemTxvevebi, rodesac  menejeri gadawyvetilebis  misaRebad 

muSaobs jgufTan erTad. jgufis wevrebs aqvT Sesabamisi informacia  

mimdinare procesebTan dakavSirebiT. jgufuri gadawyvetilebebi gamoirCeva 

maRali xarisxiT, vidre - individualuri gadawyvetilebebi. es  bunebrivicaa. 

roca jgufSi xdeba problemis an sakiTxis ganxilva, jgufis TviToeuli 

wevri sakiTxs individualurad udgeba. Sesabamisad, xdeba azrTa gacvla da  

problemis mosagvareblad mravalferovani alternativebis SeTavazeba. 

arsebobs aseTi gamonaTqvami: ,,kamaTSi ibadeba WeSmariteba.” swori xedvis 

Camoyalibeba advilia diskusiis safuZvelze da Sesabamisad, iolia swori 

gadawyvetilebis miReba. ,,ori Tavi ukeTesia, vidre - erTi”, amitom problemis 

ganxilva umjobesia kompetenturi adamianebiT dakompleqtebul jgufSi. 

jgufuri gadawyvetilebebis dros maRalia  TanamSromelTa  komunikaciuri 

CarTulobis  roli, rac  mkveTrad zrdis  mosalodneli warmatebis 

albaTobas. (Bateman.S.T & Snell.S, 2004) #2 cxrilSi  warmogidgenT  jgufuri 

gadawyvetilebebis  upiratesobebs da maT Tanmdev potenciur problemebs. 

cxrili 2. jgufuri gadawyvetilebebis Tanmdevi potenciuri problemebi 

da upiratesobebi 

 

potenciuri  upiratesobebi   potenciuri  problemebi 

 informaciis didi odenoba  erTi piris  dominireba 

 informaciis mravalferovneba 
 Sromatevadoba, drois 

xarjva 

 inteleqtualuri stimulacia  bundovani pasuxismgebloba 

 gadawyvetilebis miReba  jgufuri fiqri 

 jgufis erTguleba miRebuli 

gadawyvetilebisadmi 
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(Bateman.S.T & Snell.S, 2004) #2 cxrilis mixedviT, jgufis mier 

miRebuli gadawyvetileba  sul mcire xuT  upiratesobas gvTavazobs: 

  1. meti adamiani uzrunvelhyofs mravalferovani informaciuli 

resursis miwvdas, rac xels uwyobs, ideaTa Tavmoyras gadawyvetilebis 

misaRebad. 

 2. saxezea azrTa sxvadasxvaoba, problema, SesaZloa, erTi wevrisTvis 

iyos axali, magram  jgufis umravlesobisTvis  aucileblad iqneba nacnobi. 

 3. jgufuri diskusia  aumjobesebs  inteleqtualur stimulaciebs. 

jgufis wevrebTan azrebis da ideebis gacvlam SesaZloa, adamians gauxsnas 

SemoqmedebiTi azrovneba, rac naklebad  mosalodnelia ganmartoebuli 

fiqris dros. 

 4.Aadamianebma, romlebic gadawyvetilebis miRebis procesSi 

monawileoben, zustad ician, Tu ratom iqna esa Tu is gadawyvetileba 

miRebuli, Sesabamisad,  miRebul gadawyvetilebas ufro meti momxre hyavs. 

 5. jgufuri diskusia, rogorc wesi, uzrunvelhyofs maRali donis 

gadawyvetilebebis miRebas. 

 (Schermerhorn et al,, 2002) jgufuri gadawyvetilebebic ar aris 

naklovanebebis gareSe, maTi ZiriTadi naklovanebebi SegviZlia ganvixiloT 

Semdeg  jgufebSi: 

 1. dominireba xdeba mcire raodenobis mier, xSir SemTxvevaSi,  jgufur 

diskusiaSi dominirebs erTi wevri. amas ki aqvs ori uaryofiTi mxare.  

pirveli is, rom ar arsebobs  garantia imisa, rom dominanti  piris ideebi 

sworia. piriqiT,  mis mier,  mosalodnelia, JRerdebodes  yvelaze arasando 

ideebi, romelmac SesaZloa, organizacia kraxamde miiyvanos da meore,  Tu 

erTi piris dominantur upiratesobas mivyavarT swor gadawyvetilebamde, 

maSin gamodis, rom danarCeni jgufis wevrebi uqmad kargaven dros, romelsac 

jgufuri Sexvedris dros erTad atareben. 

 2. jgufuri diskusia Sromatevadia, moiTxovs drois did danaxarjs, 

romelic ikargeba rogorc jgufis wevrebis Sekrebaze, ise maT Soris 
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komunikaciaze. drois menejmenti bevrad efeqtianadaa ganxorcielebuli 

individualuri gadawyvetilebis miRebis dros.  

  3. arsebobs jgufuri diskusiis  monawileTa  ukmayofilebis faqtori, 

vinaidan arian adamianebi, romelTac ar uyvarT jgufur diskusiebSi 

monawileoba. maT  urCeviaT  mSvidad  ifiqron im sakiTxze, romelzec ukve 

dawyebuli aqvT  muSaoba. Aamitom, xelmZRvanelma  sadiskusio jgufebSi unda 

CarTos is TanamSromlebi, romlebic ar eridebian kritikas, mudmivad eZeben 

siaxleebs da  cdiloben axali alternativebis moZiebas. 

  4. ormagi da orazrovani pasuxismgeblobebi – miuxedavad imisa, rom  

jgufis wevrebi erTmaneTSi iziareben saerTo pasuxismgeblobas, 

gansazRvruli ar aris, vin agebs pasuxs gadawyvetilebis saboloo Sedegze.  

jgufuri gadawyvetilebis dros  nebismieri jgufis wevris  pasuxismgebloba 

aris meore wevris  pasuxismgeblobaze dabla da ase grZeldeba wreze. 

 5. jgufuri diskusiisTvis damaxasiaTebelia jgufis wevrze zewola, 

romelsac is ganicdis  gunduri  suliskveTebidan gamomdinare. aRniSuli 

mdomareobs SemdegSi, roca is ar eTanxmeba  jgufis saerTo azrs da imis 

SiSiT, rom ar gamoiwvios  jgufuri suliskveTebis daSla, Cumdeba da amiT 

SesaZloa,  spobs kidec wori gadawyvetilebis miRebis erTaderT Sanss. 

 (Schermerhorn et al, 2002) mniSvnelovania menejerma gadawyvetilebis miRebis  

procesi marTos minimaluri danakargebiT, uzrunvelhyos miznobrivi 

Sexvedrebi da gamoiyenos efeqtiani marTvis berketebi. saWiroa situaciis ise 

marTva, rom ar moxdes TanamSromelTa dastresva da maTSi Sinagani 

konfliqtebis gaCena. saWiroa, menejerma piradad gaakontrolos jgufis 

wevrebi, raTa  maT ar  moaxdinon emociuri zewola danarCenebze. kargi 

lideri gangaSs atexs safrTxeebis aRmosafxvrelad, moipovebs 

TanamSromelTa ndobas da gaerTianebuli ZalebiT Seecdeba problemis 

mogvarebas. 

 jgufSi SesaZloa warmoiqmnas garkveuli saxis konfliqtebi da 

Caketili komunikaciebi, romlebic aucileblad unda iqnes  menejeris mier  

marTuli didi sifrTxiliT da iseTi midgomiT, rom  konfliqtebisganac  
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iyos garkveuli sargebeli miRebuli. (Schermerhorn et al, 2002) konfliqtis dros, 

SesaZloa amotivtivdes  iseTi  problemebi, romlebic arasodes ar  yofila 

aRmoCenili. aRniSnulma SesaZloa, mniSvnelovnad gazardos saWiro 

informaciis moculoba, romelsac menejeri  gamoiyenebs  gadawyvetilebis 

misaRebad.  

gadawyvetilebis miRebas, SesaZloa, xeli SeuSalos sxvadasxva barierma. 

maT Soris erTerTi, SeiZleba, iyos menejeris fsiqologiuri  

mikerZoebuloba. aRniSnulis mizezi  adamianuri bunebaa. roca is zedmetad 

Tavdajerebulia sakuTari qmedebis sisworeSi, codnaSi da gawyvetilebebSi. 

msgavsi tipis problema warmoiqmneba maSin, roca xelmZRvaneli 

gadawyvetilebas iRebs mikerZoebulad, mxolod im informaciaze dayrdnobiT, 

romelic mas gaaCnia, am dros ki misi informacia ar aris sruli. is ar 

flobs problemis Sesaxeb zust da amomwurav informacias, amitom 

gadawyvetilebis miReba didi riskebis Semcvelia. msgavs viTarebaSi 

gamosavali komunikaciur procesebSia. menejerma TanmSromlebTan da 

kolegebTan unda Camoayalibos  efeqtiani komunikaciuri kavSirebi, 

detalurad moiZios informacia da imoqmedos. Tumca, Tu aRniSnuli ver 

moaxerxa, Tavad komunikaciuri kavSirebi iqceva  mniSvnelovan barierad. 

sxvadasxva mizeziT Caketili komunikaciuri procesebi SeuZlebels xdis  

informaciis  Tavisufal gacvlas, Sesabamisad, arcerTi mxare ar flobs  

saWiro raodenobiT  informacias, menejeri  alternativebSi SezRudulia da 

kraxic  gardauvalia. 

(Bateman.,S&Snell.,S2004) situacia, SesaZloa, gaarTulos menejerisK 

kontrolis  iluziam - igi gaxlavT  menejeris araswori rwmena, roca mas 

sjera, rom rac ar unda moxdes,  is mainc SeZlebs yvelafris kontrols. Aam 

dros is sworad ver afasebs riskebs da sakuTari TavdajerebulobiT 

SesaZloa, gamoiwvios Zalian didi marcxi. igi arafrad agdebs riskebs da ver 

afasebs warmatebis realur Sanss, aseve sjera, rom riski misi imunitetia. M  

Kgadawyvetilebis efeqtianobisTvis sacicocxlo mniSvneloba aqvs  

drois faqtors. miuxedavad imisa, rom gadawyvetilebis misaRebad 
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aucilebelia garkveuli analizi, gadawyvetileba droulad unda iqnes 

miRebuli. yvelaze keTilsindisieri gadawyvetilebac ki SesaZloa, iqces 

Seusabamod,  araefeqtianad, Tu mis misaRebad menejeri bevrs ifiqrebs da 

dros dakargavs. 

organizaciuli struqtura gavlenas axdens gadawyvetilebis saxeebze. 

SesaZloa, gadawyvetilebas iRebdes mxolod  zeda rgolis menejeri, saSualo 

da qveda donis menejerebs ki ar hqondeT sakmarisi uflebamosileba 

gadawyvetilebis misaRebad, Sesabamisad, gadawyvetilebis miRebis  procesSi 

TanamSromelTa monawileoba ar xdeba. menejeris mier miRebuli 

gadawyvetilebebi vrceldeba mxolod mis daqvemdebarebaSi arsebul 

struqturul qvedanayofze da ar exeba mTlian organizacias. garkveuli tipis 

gadawyvetilebebi  awesebs  moqmedebis limitebs da zRudavs arCevans, msgavs 

situaciaSi izrdeba  rutinuli gadawyvetilebebis miRebis  riski.  

arsebobs mkvlevarTa mosazreba, romlis mixedviTac, gadawyvetilebis 

miRebis procesi gaadvildeba, Tu iarsebebs mravaferovani alternativebi.  

jgufuri azrovnebis gamoyeneba, msgavs situaciaSi, yvelaze efeqtiania. 

Sesabamisad, Tu arsebobs  moqmedebis mravalferovani perspeqtivebi, metia 

warmatebuli gadawyvetilebis miRebis Sansi. menejerma xeli unda Seuwyos, 

problemebTan da safrTxeebTan mimarTebaSi, TanamSromelTa xedvis 

gaafarTovebas, rac sabolood dadebiTi Sedegis momtani iqneba saukeTeso 

alternativis dasaxelebisa da  efeqtiani gadawyvetilebis miRebisTvis.  

(Schermerhon.,R.J. at al. 2002) aucilebelia, aRvniSnoT informaciuli 

teqnologiebis  gavlena da  mniSvneloba gadawyvetilebis miRebis procesSi. 

XXI saukuneSi, swored kompiuterebi TamaSoben  erTerT  mniSvnelovan rols 

komunikaciur procesebSi, kerZod: informaciis Segrovebis, monacemTa swrafad 

damuSavebis, anonimurobis dacvis da swrafad gafiltvris kuTxiT. 

kompiuteruli sistemebi xels uwyobs jgufuri gadawyvetilebis miRebas  

(MMina, E. 2002.)  gaumarTavma kompiuterulma sistemam, SesaZloa, seriozuli 

safrxe Seuqmnas gadawyvetilebis warmatebas. internetis da intranetis 

saSualebiT yalibdeba  komunikaciuri kavSirebi, iqmneba Sida sakomunikacio  
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jgufebi, sadac xdeba informaciis da ideebis swrafi gacvla. igi 

uzrunvelhyofs drois ekonomias, romlis warTmevac SeuZlia pirispir 

Sexvedrebsa da TaTbirebs. gadawyvetilebis miRebis procesSi erTvebian is 

adamianebic, romlebic teritoriulad sxva adgilas imyofebian.E 

eleqtronuli Sexvedrebis upiratesobebia:  

 jdeba ufro iafi da ar moicavs mgzavrobis, kvebis da sastumros 

danaxarjebs; 

 praqtikulia, monawileebs SeuZliaT, daeswron Sexvedras saxlidan 

gausvlelad; 

 mizanmimarTulia, mimdinareobs fokusirebulad konkretul sakiTxze; 

 idealuria martivi gadawyvetilebebis misaRebad, vidre  pirispir 

Sexvedrebi, sadac SesaZloa, win wamoiwios  sxva Temam, rac, ra Tqma unda,  

xels uSlis procesis swraf dasrulebas. 

  (Mina, E. 2002) eleqtronul Sexvedrebs, ra Tqma unda gaaCnia naklovanebebic: 

• TiTqmis SeuZlebelia gakontroldes monawileebis araverbaluri signalebi, 

romlebic axlavs gamonaTqvamebs. advilad xdeba Temidan  gadaxveva, rac  

zrdis  mniSvnelovani sakiTxis gamorCenis risks. mecnierebis rekomendaciiT, 

kompleqsuri gadawyvetilebebis miReba am formiT ar iqneba dadebiTi Sedegis 

momtani, umjobesia damyardes pirispiri komunikaciuri kavSiri, moxdes 

sakiTxis detaluri ganxilva da gadawyvetilebis  miReba. 

• garkveuli ideebis gaJRerebisas, rTulia emociuri reaqciebis zusti 

amocnoba maSin, roca  pirispir Sexvedrisas emociebi naTlad  wakiTxvadia; 

• virtualuri TaTbirebis warmoebisas, SeuZlebelia monawileTa 

socialuri urTierTqmedeba, ris gamoc SeuZlebelia,  monawileTa Soris,  

gunduri  suliskveTebis  Camoyalibeba; 

• informaciis gacvlis  procesSi rTulia konfidencialurobis dacva, 

radgan amisaTvis iyeneben internets, imeils, skaips da sxva specialur  

programebs, romelTa daxmarebiTac agzavnian erTmaneTTan failebs  da Tu 

organizaciaSi ar arsebobs specialurad daculi internet sistema, SesaZloa, 

moaxdes mniSvnelovani informaciis gaJonva da arasasurveli mxaris xelSi  
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moxvedra, amitom,  TiToeulma monawilem,  am faqtis gamo, SesaZloa, 

ganicados Zalian didi diskomforti da stresi.  

 (Kahneman, D. 2012) gadawyvetilebis miRebis dros, xSiria SemTxvevebi, 

roca menejers eCveneba movlenaTa urTierTkavSiri anu ,,moCvenebiTi 

korelacia“, romelic realurad ar arsebobs. is, SesaZloa, erTmaneTs  

ukavSirebdes ori movlenis erTmaneTTan urTierTqmedebas da savaraudo  

moqmedebis siswores ascdes. SesaZloa, Mmenejeri  movlenebs akavSirebdes  

mxolod imitom, rom  erTi da igive dros moxda, realurad ki  problemasTan  

kavSirSi ar aris.  sxva situaciaSi, SesaZloa adgili  hqondes  erTjerad 

asociacias, roca mas aqvs  msgavsi situaciiis  gamocdileba da axlac  igive 

asociacia uCndeba.   

saukeTeso gadawyvetilebis mimRebi aris saukeTeso lideri. mas 

yovelTvis uwevs fiqri, ra mimarTulebiT ganaviTaros organzacia, rogor 

SeinarCunos TanamSromlebi, rogor  gaaumjobesos komunikaciuri kavSirebi 

gadawyvetilebis efeqtianobis gazrdisTvis, rogor moaxdinos TanamSromelTa 

rotacia, rogor gaacnos cudi siaxleebi maT  da mravali sxva.  

karg liders yovelTvis axsovs,  rogor unda SeinarCunos emociuri 

balansi. emociuri balansi uzrunvelhyofs komunikaciuri kavSiris 

gaZlierebas, Sesabamisad, mis fonze miRebuli gadawyvetileba yovelTvis 

dadebiTad moqmedebs TanamSromlebze da yvela dainteresebul pirze.  roca 

vambobT, rom  esa Tu is menejeri aris saukeTeso lideri, aucileblad 

vgulisxmobT, mis unars gadawyvetilebis miRebasTan dakavSirebiT. aseTi 

xelmZRvaneli axerxebs swrafad  miiRos gadawyvetileba da komunikaciuri 

kavSirebis gamoyenebiT swrafad daiyvanos miRebuli gadawyvetileba  

TiToeul TanamSromlamde. 

 (Goodwin.,P, & Wright.,G, 2004) rogorc ukve aRvniSneT organizaciuli 

gadawyvetilebebi moicavs, aqtiur komunikaciur procesebs. gadawyvetilebis 

miRebis procesSi molaparakebebis warmoeba, SesaZloa, exebodes iseT  

mniSvnelovan sakiTxebs, rogoricaa: - saxelfaso ganakveTebi, organizaciis 

miznebi, amocanebi, Sesasrulebeli davalebebi, samuSao grafiki, samuSao 
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adgili da sxva. sworad marTuli molaparakebebi uzrunvelhyofs swori 

gadawyvetilebis miRebas, Tumca arsebobs mravali faqtori, romelmac 

SesaZloa, CaSalos  molaparakebis warmoebis  procesi, amitom  aucilebelia,  

menejerma ise marTos aRniSnuli procesi, rom Tavisuflad moxdes  

informaciis gacvla, mxareebis aqtiuri  urTierTmosmenis da mSvidi garemos  

xarjze.  

(Roger.,P & Blanko.,M, 2006 pg 19)  menejerma mudmivad unda izrunos  axali 

praqtikis Seqmnaze, gadawyvetilebis miRebis  procesis daxvewasa da 

efeqtianobis gazrdaze. axali sainformacio nakadis moZiebis mizniT, 

mimarTos sxvadasxva RonisZiebebs, gaaZlieros  komunikaciuri kavSirebi da 

areguliros  informaciuli nakadi,  winaaRmdeg SemTxvevaSi,  uzarmazarma 

sainformacio nakadma SesaZloa, misi  paralizeba gamoiwvios da  ascdes  

moqmedebis swor  kurss. 

Mmenejeris mier gadawyvetilebis miRebis efeqtianobis gaumjobeseba, 

SeuZlia iseT calkeul unarebs, rogoricaa: emociuri inteleqti, 

gaurkvevlobasTan gamklaveba da  mtkicebulebaTa Sefaseba. 

(Goldmean., D., Boyatzis., R. e and Mckee., A. 2004 ) emociuri  inteleqti -  

aRniSnuli unari menejers SesaZleblobas aZlevs  dabrkolebebis gareSe 

marTos rogorc sakuTari, ise sxvaTa emociebi. TanamSromlebi xSirad 

amboben, rom lideris xasiaTi  gadamdebia, Sesabamisad, lideris emociuri 

ganwyobac mniSvnelovania  TanamSromlebisTvis.  menejers unda SeeZlos  

sakuTari cnobieris   marTva, aseve  sakuTari azrebis, grZnobebis da  

moqmedebebis  zusti Sefaseba. mis  mier sakuTari Tavis marTva  moicavs 

unars,  gaigos da akontrolos sakuTari  emociebi. TviTmenejmentis ZiriTadi 

komponentia  emociuri TviTkontroli.  roca  menejeri flobs da marTavs 

sakuTar emociebs, SeuZlia  gadawyvetilebis  mSvid  mdgomareobaSi  miReba. 

Tu  is Relavs  da ver axerxebs  emociebis marTvas, iRebs emociur 

gadawyvetilebebs, romlebSic igrZnoba SiSi,  SfoTva da sibraze, aseTi 

gadawyvetileba  ki ver  iqneba efeqtiani organizaciisTvis. 
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(Barlow.,D.h, 2004) gansakuTrebiT sayuradReboa ,,mZvinvare emociebi“-s 

gavlena strategiuli mniSvnelobis gadawyvetilebebis miRebisas. rogorc 

wesi, strategiuli gadawyvetilebebi grZelvadiani gadawyvetilebebia, 

romlebic gansazRvraven  organizaciis momaval warmatebas, am dros 

menejerma icis, rogor daswios minimalur zRvramde mRelvarebis maCvenebeli, 

rogor CarTos tvinis yvelaze gonieri nawili, romelic pasuxismgebelia 

grZelvadian dagegmvaze. Pparadoqsia, Tumca aucilebelia moaxdinos 

emociebis dabalanseba da faqtebze  fokusireba.  menejeris mcdeloba,  ar 

ganicados  emocia, SegviZlia, SevadaroT mdinaris dinebis mimarTulebiT 

daSvebuli navis ukan dabrunebis mcdelobas. nerviulobis nacvlad, 

ubralod, avides  navze da  gahyves dinebas. intensiuri emociebi gaivlis  

sxvadsxva  mcdelobis xarjze  da SeZlebs logikurad fiqrs. 

gaurkvevlobis marTvis unari - gadawyvetilebis  miReba msgavs  

situaciaSi Zalian  rTulia, vinaidan, cvladebi da  Sedegi  gaurkvevelia, 

aravis ar uyvars gaurkvevloba swored am mizezebis gamo.  (Barlow.,D.h, 2004) 

gaurkvevloba qmnis diskomforts da  analizis paralizebas axdens. aseT 

situaciaSi, adamianebi, analizis safuZvelze, cdiloben, maqsimalurad 

Seamciron gaurkvevloba,  Tumca  mcdelobebi xSir SemTxvevaSi aris uSedego 

da iwvevs drois da sxva resursis uSedegod xarjvas. aris situaciebi, 

romlebic warmoiqmneba gaurkvevlobebis pirobebSi da moiTxovs 

gadawyvetilebis miRebas. imisTvis, rom gadawyvetileba iyos efeqtiani, pirvel 

rigSi, xdeba gaurkvevlobis Semcireba. menejeri  mSvidi  gonebiT  aanalizebs 

situacias, axdens informaciis  filtracias da  Tu ar aRmoaCnda saWiro 

informacia, yvelafers akeTebs mis  mosapoveblad, marcxis SemTxvevaSi iRebs 

gaurkvevlobas da agrZelebs svlas. 

menejeri zRudavs alternativebs - gadawyvetilebis miRebis erTerTi 

mniSvnelovani Secdomaa menejeris mier gadawyvetilebis miRebis bevri 

variantis wamoyeneba.Aucilebelia alternativebi dayvanil iqnes maqsimalurad 

misaReb alternativaze, aRniSnuli qmedeba gaadvilebs saukeTeso arCevanis 

gakeTebis SesaZleblobas. 
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 (Lyengar., S. and Lepper., M, 2000) didi raodenobiT arsebuli 

alternativebidan, arCevanis gakeTebis sirTuleze mowmobs 2000 wels, 

kolumbiis biznes skolaSi, stenfordis univeristetis fisqoloogis 

departamentis TanamSromlebis Sina aiengaris da mark laferis mier  

Catarebuli eqsperimenti, Tu rogor akeTebs adamiani arCevans alternativebis 

arsebobisas. eqsperimenti Catarda erTerT did supermarketSi, sadac  

sxvadasxva adgilas mdgom or  magidaze,  degustaciisTvis, ganTavsda xilis 

jemi. erT  magidaze dades  eqvsi saxeobis jemi,  xolo meore magidaze - 24 

saxeobis da daiwyes dakvirveba. momxmarebels izidavda magida, sadac 

ganTavsebuli iyo  24 saxeobis jemi, xolo nakleb yuradRebas uTmobdnen  

meore magidas, sadac ganTavsebuli iyo 6 saxeobis jemi. dRis bolos ki 

daiTvales gayidvebis maCvenebeli. aRmoCnda, rom  magididan, sadac ewyo 24 

saxeobis jemi, gayiduli iyo mxolod 3%, xolo magididan, sadac ewyo 6 

saxeobis jemi, gayiduli iyo 30%. kvlevam aCvena, rom  rac metia 

alternativis saSualeba, miT Znelia arCevanis gakeTeba, amitom,  menejeri  

yovelTvis unda ecados, rom sworad Seamciros alternativebi, daiyvanos 

isini minimalur raodenobamde da  Semdeg aarCios saukeTeso, ase,  SedarebiT 

dazogavs dros da SedegiTac kmayofili iqneba.   

warmatebulia is lideri, romelsac SeuZlia, endos sakuTar  intuicias. 

vinaidan swored intuiciaa, swori gadawyvetilebis miRebis saxelmZRvanelo. 

msgavs situaciaSi, menejeri endoba Tavis azrovnebas, inteleqts da 

gamocdilebas. swored mis intuicias mihyavs is sabolo gadawyvetilebamde. 

(Kahneman., D, 2012) mainc  rogor usmens menejri  intuicias?  es moxdeba maSin 

Tu is dafiqrdeba da Tavis gonebaSi imogzaurebs, qvecnobierad mousmens 

sakuTar intuicias, romelic wynarad da mSvidad ugzavnis signals.  riskebiT 

savse, swrafad cvalebad garemoSi Znelia intuiciis mosmena,  radgan mravali 

sxva faqti iqcevs yuradRebas. menejerma unda gamoimuSavos intuiciis 

mosmenis unari. aRniSnuli ki SesaZloa, miRweul iqnes meditaciis sxvadsxva 

saSualebiT. man unda gamonaxos dro dasvenebisTvis da sakuTari Tavis 

ganviTarebisTvis. 
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(Barlow.,D.h, 2004) menejerisTvis mniSvnelovania windaxeduloba da 

prognozireba, romliTac axerxebs winaswar gansazRvros scenari da Seafasos 

mosalodneli albaTobebi. rac ufro cud molodinebzea gaTvlili menejeris 

gadawyvetileba, miT ufro naklebi iqneba marcxi. windaxedul 

gadawyvetilebis miRebas xels uSlis sami faqtori: 1) roca menejers ar 

sjera misi axlandeli azrovnebis da SesaZleblobebis.AaRniSnuli 

damokidebuleba arasworia, SesaZloa warsulSi arasworad fiqrobda da 

swored am etapze fiqrobs  yvelaze ukeTesad. 2) menejerma arasodes ar 

undaAaRiqvas movlena, rogorc gardauvali da ar unda daijeros misi 

moxdenis gardauvaloba. 3) menejerma Tavidanve unda gaiazros detalebi, raTa 

saboloo Sedegis dadgomisas ar  inanos. 

gadawyvetilebis misaRebad menejeri irCevs swor  mimarTulebas - es 

procesi yovelTvis qmnis sxvadsxva donis diskomforts, Tu menejers 

situacia xels uwyobs, SeuZlia gadaavados gadawyvetilebis miReba da 

dauTmos  dro fiqrs da foriaqs. swored rom Zalian bevr adamians eSenia 

araswori gadawyvetilebis miRebis, Tumca menejeri yovelTvis flobs 

garkveul  informacias, riskebis da SesaZleblobebis Sesaxeb, igi 

warmoidgens yvelaze uares Sedegs, romelic SeiZleba mohyves 

gadawyvetilebis miRebas da fiqrobs gamosavalsa da alternativebze. 

(Hareem., H, 2004) menejerze Zlier gavlenas axdens is gadawyvetilebebi, 

romelTa Sefasebac Tavad uwevs. gadawyvetilebis efeqtianobiTvis ki didi  

mniSvneloba  aqvs, ramdenad daxvewili,  analitikuri azrovneba  da intuicia 

gaaCnia mas. (Mallinger.,M, 2015) mark melingeri miiCnevs, rom gadawyvetilebis 

miRebamde menejerma sakuTar Tavs  unda dausvas  Semdegi Sinaarsis kiTxvebi:  

- ra meTodebiT  xdeba informaciis Sekreba? 

- rodis aris  informacia sakmarisi da  saWiroa Tua ara misi  moZiebis 

Sewyveta? 

- xSirad xdeba Tu ara werilobiT angariSebze dayrdnoba? 

- gadawyvetilebis miRebamde iRebs Tu ara rCevas kolegebisgan? 

- aris Tu ara kmayofili mis mier miRebuli saboloo gadawyvetilebiT?. 
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(Kahneman., D, 2012) imisaTvis, rom menejerma sworad gansazRvros 

ZiriTadi mizani, sWirdeba kristalurad naTeli goneba. efeqtiani 

gadawyvetilebis miRebisaTvis saukeTesoa naTeli mizani da mkafiod 

gansazRvruli molodinebi. Aucilebelia, menejerma gaarCios, romeli 

informaciaa yvelaze mniSvnelovani da gansazRvros misi Rirebuleba. (Nasr.,j, 

2015). aseve mousminos Sinagan xmas. xSirad qvecnobieri  gaxlavT  swori da 

saimedo   mimarTulebis mimcemi gadawyvetilebis miRebis procesSi. ( Bachara., A, 

Damasio., H, Tranel.,D &Damasio., R, 1997) adamians  xSirad  imaze adre  aqvs 

pasuxebi  kiTxvebze, vidre xmamaRla ityvis, radgan Sinagani xma  zustad 

awvdis  saWiro informacias. Sesabamisad, saWiroa, xelmZRvaneli yovelTvis  

usmendes mas, amasTan, SeeZlos muxruWis micemac, raTa gadawyvetilebis miReba 

naCqarevi ar aRmoCndes. 

(Goget , J.F, Keller, E. 2010) Tu menejeri gaiziarebs emociebs, aRniSnuli 

daexmareba gadawyvetilebis miRebisas swori alternativis SerCevaSi. 

upasuxebs  Semdeg kiTxvebs, ra odenobiT marTavda  emociebi  

gadawyvetilebis  miRebisas mis qmedebebs? an rogori iyo emociebis gavlena 

moqmedebebze?. 

mniSvnelovania, menejerma swrafad imoqmedos. Seagrovos damatebiTi 

informacia, moxadinos saWiroebis mixedviT  misi filtracia da gansazRvros 

dro, rodis unda SeaCeros  informaciis moZiebis  procesi.  saWiro dros 

ukan daixios, raTa gulisyuriT da  dawvrilebiT ganixilos yvela SesaZlo  

varianti. aseve gamoTqvas sapirispiro azri imasTan SedarebiT, rasac  

fiqrobs. es daexmareba, ganixilos sakuTari azri sapirispirod  da ufro 

naTlad dainaxos yvela is garTuleba, rac SesaZloa mohyves mis 

gadawyvetilebas. Tu xelmZRvanel pirs gadawyvetilebis miRebis eSinia, 

yvelaferi unda gaakeTos mis dasaZlevad.  imisTvis, rom  zustad dainaxos  

problemis arsi, detalurad aRweros SiSis mizezi. wera umjobesia  daiwyos 

imiT rac awuxebs gadawyvetilebasTan mimarTebaSi. (Schwenk., C,R 1984) 

mniSvnelovania, xelmZRvanelma ifiqros SiSis gareSe da iazrovnos 

Tavisuflad. SiSTan mimarTebaSi, msgavsi xedva aqvs deil karnegs. igi 
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miiCnevs, rom gadawyvetilebis miRebamde  unda moxdes  yvelaze uaresi 

SemTxvevis scenaris ganxilva (karnegi., d. 2013) aucilebelia, Camoiwros SiSis 

gamomwvevi mizezebi da moxdes TiToeuli maTganis cal-calke, detalurad 

ganxilva. aseve, TiToeulis arCevis SemTxvevaSi, yvela mosalodneli Sedegis 

gansazRvra. menejeri warmoidgens yvela SesaZlo variantidan yvelaze uaress. 

ubiZgebs  gadawyvetilebis limitebs rac SeiZleba uaresisken, vinaidan, Tu 

mzad iqneba yvelaze uaresis gadasawyvetad, problema naklebad saSiSad 

moeCveneba, mosalodneli danakargebis mixedviT ki SeZlebs optimaluri 

alternativis  gansazRvras. 

gadawyvetilebis miRebamde, menejeri, SesaZloa, gaxdes ,,eSmakis 

advokati”  Schwenk., C. R (1984) aRniSnuli TamaSi daexmareba,  gaigos,  Tu 

rogor  udgeba problemas. es TamaSi saSualebas miscems ganixilos da 

miiRos sapirispiro perspeqtivebi ise, TiTqos sakuTari iyos. Tu argumentebi 

wamova imis sawinaaRmdegod, ris gakeTebasac gegmavda, damatebiT miiRebs 

infomacias. Tu menejeri ecdeba, rom es TamaSi kargad iTamaSos, maSin  

ZiriTadi azris sapirispiros rac SeiZleba kargad daamtkicebs. Tu 

aRniSnuli misTvis advili gasakeTebeli iqneba, maSin SesaZloa, ipovos  

namdvilad gansxvavebuli da saWiro arCevani. 

(Timothy D. Wilson 1993) mniSvnelovania, menejeri endos sakuTar  

instiqtebs da miswrafebebs. gamokvlevebi cxadhyofs, rom adamiani ufro met  

kmayofilebas da sixaruls ganicdis maSin, roca Tavis miswrafebebs  endoba 

da  ise iRebs gadawyvetilebebs,  vidre maSin, roca gansakuTrebiT yoymanobs 

da ise wyvets problemas. rac ufro met gadawyvetilebas miiRebs menejeri, 

ufro metad daxvewavs sakuTar Tavsac da  unarebsac. aRniSnul mosazrebas  

eTanxmeba  indoeTis yofili prezidenti  abdul qalami, mas  hkiTxes: 

,, -   ra aris warmatebis gasaRebi? 

-     swori gadawyvetilebebi. 

- rogor miviRoT swori gadawyvetileba? 

- dagrovili gamocdilebiT. 

- rogor movipovoT gamocdileba? 
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- cudi gadawyvetilebebiT.” 

(Myatt., M, 2012) menejerma, saWiroa, Tanmimdevrulad Seamciros cudi 

gadawyvetilebis miRebis riski da ukeTesi gadawyvetilebis misaRebad 

moaxdinos situaciis analizi - upasuxos Semdeg kiTxvebs: ra waaxalisebs 

gadawyvetilebis miRebis saWiroebas, ra  moxdeba  gadawyvetileba Tu ar 

iqneba miRebuli? visze moaxdens pirdapir/arapirdapi gavlenas 

gadawyvetilebis miReba? ra  monacemebi, analitika, kvlevebi an damxmare 

informacia arsebobs imisTvis, rom ganisazRvros gadawyvetilebis 

mimarTuleba. 

karg menejers  yovelTvis aqvs saTadarigo gegma,  radgan man icis, rom 

kargad dadgegmil da gaTvlil situaciaSic  ki SeiZleba,  yvelaferi  ise ar 

ganviTardes, rogorc elis. aRniSnuli midgoma gamosadegia maSinac ki, roca 

gadawyvetilebebi  umniSvneloa. Mmenejers, saTadarigo gegma saSualebs 

aZlevs, upasuxos  gauTvaliswinebel gamowvevebs da winaaRmdegobebs. misi 

unari, swrafad  moaxdinos adaptacia cvlilebebze,  pirdapir gavlenas 

axdens, raTa unarze miiRos  warmatebuli  gadawyvetilebebi.   
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1.4. gadawyvetilebis  miRebis Teoriebi da modelebi  

 

(Cornescu, V.et al,, 2004) miuxedavad  imisa, rom realurad arasebobs mravali 

naSromi gadawyvetilebis miRebasTan dakavSirebiT, ar arsebobs erTi 

sayovelTaod aRierebuli formula, romlis mixedviTac  yvela menejeri 

SeZlebs gadawyvetilebis miRebas. msoflios wamyvani mecnierebi organizaciis 

xelmZRvanelebs sTavazoben gadawyvetilebis miRebis gansxvavebul Teoriebs 

da modelebs, sadac umniSvnelovanesi adgili ukavia informacias da  

komunikacias. mecnierebi erTxmad aRiareben komunikaciur process, rogorc  

gadawvetilebis efeqtianobis ganmapirobebel resurss. gadawyvetilebis 

miRebis procesi moicavs problemis arsebobas, romelic detalurad moiTxovs  

identifikacias. gadawyvetilebis mimRebma unda moZebnos yvela SesaZlebloba 

mis mosagvareblad. yuradReba unda gaamaxvilos efeqtze da ara  mizezebze.

 (Nelson., B and Economy., P, 2005) nelsonis Teoriis mixedviT, komunikacia 

ganapirobebs organizaciis sicocxles.  igi aris mniSvnelovani procesi, 

romelic  uzrunvelhyofs informaciis gacvlas mTels organizaciaSi, igi 

miedineba rogorc formaluri, ise araformaluri arxebiT vertikaluri da 

horizontaluri mimarTulebiT.  (schermerhorn., Et. al 2002) dRes ise, rogorc 

arasdros, komunikacia TamaSobs gadamwyvet rols  menejerebis saqmianobaSi, 

raTa maT monaxon saukeTeso gza drouli gadawyvetilebis misaRebad da misi 

saSualebiT daamarcxon, mniSvnelovani gamowvevebi. 

  (Matzler K. et, al, 2007) maTzleri mxars uWers  intuiciur da erTobliv 

gadawyvetilebebs. misi azriT, intuiciuri gadawyvetilebebi miiReba  codnis 

da gamocdilebis dagrovebis  gziT, xolo erToblivi gadawyvetilebebi -

jgufuri diskusiebis gziT. am ukanasknelis efeqtianobis gazrdisTvis  

saWiroa ufro meti TanamSromeli da maT Soris, problematuri sakiTxis  

ganxilvebi. maTzleris azriT, gadawyvetilebis mimRebi aucileblad unda 

iyos racionaluri adamiani da airCios TanamSromelTa is jgufi, romlebic  

kargad arian garkveuli problemis arsSi, kargad esmiT  problemis sirTule, 
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gaaCniaT pasuxismgeblobis gancda, SeuZliaT alternatiuli  qmedebebis 

dasaxeleba, aRiareben gadawyvetilebebis miRebis pasuxismgeblobas da iReben 

zust da Rirebul gadawyvetilebas. (TenBrook, K&De Gregorio G., 2010)erToblivi 

gadawyvetilebebi pozitiurad aisaxeba TanamSromelTa  urTierTobasa da 

komunikaciaze.  

(Dessler.,G. 2004) desleris azriT, gadawyvetilebis miReba aris yvelaze 

mniSvnelovani da centraluri procesi nebismier organizaciaSi. igi  aCvenebs  

organizaciis mzadyofnis dones cvalebad garemosTan da moulodnelad 

warmoqmnil  safrTxeebTan  mimarTebaSi. arasworad miRebuli gadawyvetileba  

katastrofulad cvlis organizaciis ganviTarebis mimarTulebas. 

xelmZRvanelma, efeqtiani gadawyvetilebis misaRebad, sworad unda SearCios  

dro. 

(Adair 2007, 7gv) Eedeari eTanxmeba deslers da miiCnevs, rom swori 

gadawyvetilebis miReba rTulia, warmatebisTvis gansakuTrebul mniSvnelobas 

aniWebs komunikaciur kavSirebs. misi azriT, aucilebelia, xelmZRvanelma 

kolegebTan ganixilos Tavisi gadawyvetileba, moisminos maTi azri da 

gaiTvaliswonos.  

Mmenejerebs, efeqtiani gadawyvetilebis miRebis mizniT, SeuZliaT, 

gamoiyenon  mecnierebis mier SemuSavebuli modelebi. modelirebis 

koncefciis arseboba ganpirobebulia marTvis problemebis sirTuliTa da 

realur cxovrebaSi eqsperimentis Catarebis siZneleebiT. modelis meSveobiT 

SesaZlebelia, realurad arsebuli, cxovrebiseuli situaciis gamartiveba, 

rac zrdis menejeris SesaZleblobas, gaerkves mis winaSe mdgomi problemis 

arsSi da gadawyvitos is. Tu romel models mianiWebs  xelmZRvaneli 

upiratesobas, damokidebulia mis pirad prioritetebze, problemis 

Taviseburebebsa da ganusazRvrelobis doneze.  

 modelirebis  meSveobiT, SesaZlebelia momavlis variantebis danaxva da 

alternatiuli gadawyvetilebebis potenciuri Sedegebis gansazRvra. (Daft, R. L., 

2006) midgomebi, romlebsac  menejerebi iyeneben gadawyvetilebebis miRebisas, 
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SeiZleba, gavaerTianoT Semdegi samidan erT-erT modelSi – klasikurSi, 

administraciulSi, an gadawyvetilebaTa miRebis politikur modelSi.                             

 gadawyvetilebis miRebis klasikuri modeli - efuZvneba menejeris 

rwmenas, Tu romeli  arCevania ukeTesi. igi cdilobs, rac SeiZleba sruli 

informacia hqondes realobis Sesaxeb. irCevs im variants, romelsac yvelaze 

meti ekonomikuri sargebeli moaqvs organizaciisaTvis. yvela alternativa 

icis da maTi Sedegebi gamoTvlili aqvs. igi moqmedebs organizaciis 

sasargeblod iseTi miznebis misaRwevad, romlebic damtkicebuli da 

aRiarebulia. (Daft, R. L., 2006) am modelis mixedviT, gadawyvetilebis miReba 

xdeba Tavisufali komunikaciuri kavSirebis damyarebis, sxvadasxva variantis 

ganxilvis da diskusiebis safuZvelze. modelis mTavari upiratesoba gaxlavT  

problemisadmi racionaluri midgoma, romlis mixedviTac, menejeri  

ganixileba, rogorc Tavdajerebuli adamiani, romelsac aqvs sruli 

informacia  problemis Sesaxeb, aris  obieqturi,  ganixilavs yvela SesaZlo 

variants da irCevs  yvelaze  optimalurs. menejeris moqmedebis pirveli 

nabiji gaxlavT, rac SeiZleba martivi da ioli gziT, problemis 

identifikacia. praqtikidan gamomdinare,  organizaciebSi, ZiriTadad  ori  

saxis  problema warmoiSoba: ,,gansazRvruli“ da ,,ganusazRvreli“. 

 ,,gansazRvruli” problemebi SegviZlia ganvixiloT, rogorc advilad 

gamosavleni da mosagvarebeli. aseT dros xelmZRvaneli advilad xvdeba 

problemis arss, radgan is Zalian patara, advilad mosagvarebeli da nakleb 

mniSvnelovania sxva problemebisgan gansxvavebiT. ar moiTxovs gansakuTrebul 

Zalisxmevas, danaxarjebs da dros.  aseTi saxis problemebis mosagvareblad,  

ZiriTadad, organizaciebSi ukve  arsebobs warsuli gamocdileba.   

rogorc ukve aRvniSneT, arsebobs ,,ganusazRvreli“ problemebi, 

romelTa  mogvarebas mniSvnelovani Zalisxmeva, dro da danaxarjebi 

sWirdeba. problemis identifikaciamde mniSvnelovania misi bunebis 

gansazRvra. (Robbins.,S.P 2003) robinsis ganmartebiT, ganusazRvreli problemebi 

aris  orazrovani problemebi,  romelTa gansazRvra  rTulia, Sesabamisad,  

rTulia maTi im konteqstidan gamoyofa, sadac isini arseboben.  
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ganusazRvreli problemebi SesaZloa iyos iseTi  saxis, romelTa  Sesaxebac  

ar arsebobs  aranairi codna da  gamocdileba. aRniSnuli ki mkveTrad 

arTulebs  situacias.  msgavs situaciaSi menejeri  cdilobs, gansazRvros  

problemis buneba. Tumca, Tamamad SegviZlia vTqvaT, rom  pirveli nabiji 

idgmeba riskebis garemocvaSi, radgan, realurad, arsebobs mimdinare  

problemebTan dakavSirebuli mravali sxva faqtori, romlebic ar aris 

naTeli da cxadad ar Cans. Mmenejeri, romelic pasuxismgebelia 

gadawyvetilebis miRebaze, maqsimalurad ixarjeba,  raTa moaxdinos 

problemaze moqmedi yvela faqtoris gamovlena da swori gadawyvetilebis 

miReba. mkvlevarTa nawili aRniSnavs, rom gadawyvetilebis miRebis klasikuri 

modeli srulad ver warmoaCens  suraTs, rogor iReben menejerebi 

gadawyvetilebebs sxvadasxva  organizaciebSi, radgan ar Cans,  ramdenad  

zusti, sando da sasargeblo monacemebia gamoyenebuli mis mier miRebul  

gadawyvetilebaSi. 

(Daft, R. L., 2006) gadawyvetilebis miRebis administraciuli modeli – 

moicavs process, rodesac xelmZRvanels ar SeuZlia miiRos ekonomikurad 

racionaluri gadawyvetileba. SezRuduli racionaluroba niSnavs, rom 

individis moqmedeba sazRvrebSia moqceuli. Tu xelmZRvaneli droSi  

SezRuduli iRebs ara racionalur, aramed misaReb gadawyvetilebas, miznebi 

konfliqtSi arian erTmaneTTan. xSirad, administraciuli gadawyvetilebis 

miRebis dros, saWiroa, xelmZRvanelTa koaliciis Seqmna. aRniSnuli 

saSualebas aZlevs maT, komunikaciuri kavSirebis damyarebiT gaacnon 

erTmaneTs arsebuli problemebi da erTad moiZion iseTi gamosavali, sadac 

yvela ganyofilebis interesi daculi iqneba. racionaluri procedurebi 

yovelTvis ar gamoiyeneba da Tu gamoiyeneba, SemosazRvrulia problemaze 

Sexedulebis gamartivebiT. 

(Daft.,R. L 2006; p. 221) gadawyvetilebis miRebis politikuri modeli 

gamoiyeneba, rodesac gadawyvetilebebis miReba ar aris daprogramebuli, 

garemo ganusazRvrelia, informacia orazrovani, arasruli da SezRuduli. 

arsebobs SeuTanxmebloba imis Taobaze, Tu romeli mizani airCion, an romel 
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kurss mihyvnen.  xelmZRvanelebs ar aqvT dro, resursi da unari,  gansazRvron 

problemis yvela ganzomileba. isini cvlian erTmaneTSi mosazrebebs da 

agroveben informacias arsebuli bundovanebis Sesamcireblad. Mmenejerebi, 

alternativebis ganxilvisas, aqtiurad erTvebian debatebSi. koaliciis 

diskusiis Sedegad  ki miiReba saboloo gadawyvetileba. rogorc vxedavT, am  

modelis gamoyenebisas, saboloo gadawyvetilebis miRebisTvis 

gansakuTrebuli mniSvneloba aqvs komunikacias, romlis gareSec 

warmoudgenelia  procesis  warmarTva. 

(Faules, D. F., & Alexander, D. C. 1978) foulsi da aleqsanderi naSromSi 

,,komunikacia da socialuri qceva, simboluri urTierTqmedebis perspeqtiva“ 

ganixilaven gadawyvetilebis miRebis modelebis or gabatonebul 

maxasiaTebels universalurobas da  adamianis  bunebis cnebas. arc erTi 

maTgani ar aris universaluri da nebismieri situaciaSi gamosadegi, radgan 

komunikaciis parametrebi da adamianis qceva situaciurad gansxvavebulia, 

Sesabamisad gadawyvetilebebic situaciis sirTulidan gamomdinare miiReba. 

imisTvis, rom gadawyvetilebis miRebis modeli iyos maqsimalurad efeqtiani, 

unda akmayofilebdes Semdeg kriteriumebs: - 1) kavSirSi iyos problemis  

mogvarebasTan; 2) warmoaCinos  procesi; 3) iyos ufro metad ganmartebiTi da 

ara instruqciis  mimcemi; 4)  asaxavdes  saukeTeso ideebis  urTierTqmedebas. 

(Kendra cherry, 2017) foulss nawilobriv eTanxmeba cnobili mecnieri 

kendra Ceri, igi ganixilavs gadawyvetilebebs da ambobs, rom gadawyvetileba 

da qceva SesaZloa iyos gadawyvetilebis miRebis ZiriTadi maxasiaTeblebi. 

procesSi CarTulia adamianis azrovneba da reaqcia garesamyarosTan 

mimarTebaSi, romelic moicavs mis warsul damokidebulebebs da SesaZlo 

momaval  movlenebs, aseve movlenis Sesaxeb gadawyvetilebis mimRebis 

fsiqologiur Sedegebs. gadawyvetilebis  miRebis arsi mdgomareobs menejeris 

rwmenasa da subieqtur reaqciebSi.Kfoulsisgan gansxvavebiT Kkendra Ceri 

miiCnevs, rom gadawyvetilebis miRebis procesze gansakuTrebul gavlenas 

axdens adamianis tvini, igi saocari ramea Tumca is ar aris srulyofili 

zogjer mas aviwydeba Zalian mniSvnelovani detalebi, uSvebs Secdomebs da 
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iRebs cud gadawyvetilebebs. tvins uyvars  kombinaciebi, xSirad  zarmacdeba 

da roca cdilobs problemis gadawyvetas, ubrundeba warsul gamocdilebas, 

ixsenebs fsiqikur kombinaciebs, aseve gadawyvetilebebs, romlebic 

gamoyenebul iqna warsulSi. xSir SemTTxvevaSi msgavsi midgoma sasargeblo da 

efeqturia, aseTi gonebrivi masalis gamoyeneba, zedmeti fiqris gareSe 

gadawyvetilebis miRebis SesaZleblobas iZleva, Tumca aris SemTxvevebi, roca 

adgili aqvs garkveuli xasiaTis Secdomebs. adamianis goneba mudmivad 

iviwyebs mniSvnelovan movlenebs, romlebic pirdapir mis Tvalwin xdeba. 

warmoudgenelic kia yvela cvlilebis erTdrouli damaxsovreba. aucilebelia  

yuradReba mieqces tvins, raTa uzarmazari informaciiT ar moxdes misi 

gadaRla, menejerma unda iswavlos  koncentracia da daimaxsovros mxolod 

gonebisTvis aucilebeli informacia. mexsierebis eqsperti elizabet loftusi 

ambobs, rom mexsierebis warumateblobas ganapirobebs gonebis gadaRla, roca 

ar aris adgili  informaciis Sesanaxad. tvini aris saukeTeso resursi rac  

ki gaaCnia adamians, Tumca  yovelTvis ver  muSaobs srulyofilad, mis 

muSaobas axasiaTebs  xarvezebi Tumca arsebobs  specialuri  savarjiSoebi, 

romelTa meSveobiTac SesaZlebelia gonebis gavarjiSeba da misi muSaobis 

gaumjobeseba. 

garda zemoTganxiluli  modelebisa, cnobilia gadawyvetilebis miRebis 

sxvadasxva martivi modelebi, romlebic moicaven  moqmedebebis  garkveul 

raodenobas. yvelaze xSirad  menejerebi iyeneben gadawyvetilebis  miRebis 

Svid, oTx da sam safexurian modelebs. mecnierebi yvela modelis pirvel 

moqmedebad asaxeleben problemis identifikacias. amasTan gansakuTrebul 

mniSvnelobas aniWeben  problemis Sesaxeb  maqsimaluri informaciis moZiebas, 

rac  pirdapir kavSirSia  komunikaciuri  procesebis  ganxorcielebasTan.   

(litherland, n., 2013) gadawyvetilebis miRebis Svidsafexurian modelSi 

lizerlendi gvTavazobs problemis gansazRvras, faqtorebis 

identificirebas, potenciuri gadawyvetilebebis SemuSavebas, alternativebis 

analizs, saukeTeso alternativis SerCevas, gadawyvetilebis miRebas, 

kontrolisa da Sefasebis sistemis Camoyalibebas. (ix. sqema 1) aRniSnuli 
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procesebis warmatebiT ganxorcielebisTvis  gadamwyveti mniSvneloba aqvs 

Tavisufali komunikaciuri kavSirebis damyarebas. menejerebi, yvelaze xSirad,  

gadawyvetilebis miRebis am  models iyeneben.   

sqema 1.  gadawyvetilebis miRebis Svidsafexuriani modeli   (Litherland, N. 

2013) 

 

 

 

 

 

(Doyle, J.,2017) cnobili mecnieri – doiali,..gvTavazobs gadawyvetilebis 

miRebis iseT  models, romelic moicavs Tanmimdevrulad ganxorcielebul 

xuT moqmedebas: problemis identifikacias, alternativebis moZiebas, 

informaciis Segrovebas, saukeTeso alternativis arCevasa da 

gadawyvetilebis ganxorcielebas. doilis azriT, gadawyvetilebis 

efeqtianobis gazrdisTvis, menejeri Camowers moqmedebis yvela SesaZlo 

variants da misi ganxorcielebis SemTxvevaSi, yvela SesaZlo molodinis. 

Mmenejeri pasuxobs kiTxvebs: ra? rogor? ranairad? ra  moxdeba Tu?! 

1. problemis    

gansazRvra 

2. gansazRvuli 

faqtorebis 

Semcireba  

3. Ppotenciuri 

gadawyvetilebis 

gansazRvra 

  

4.alternativebis 

analizi 

5. alternativebis 

SerCeva 

6.gadawyvetilebis 

miReba 

7. procesis Sefaseba 

da  kontroli 

GgansazRvra identificireba ganviTareba 
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       sqema 2.  gadawyvetilebis miRebis  xuT moqmedebiani modeli (Doyle, 

J.,2017) 

 

 

 

 

 problemis identifikacia - menejeri agrovebs  maqsimalur  informacias 

problemis Sesaxeb, raTa  droulad  moxdes problemis  identifikacia.  aseT  

situaciaSi,  saukeTesoa jgufuri diskusiebi, meti variantis ganxilvisa da 

saukeTeso alternativebis gamokveTisTvis. swored am dros xdeba 

alternativebis moZieba. 

 informaciis Segroveba-informacia grovdeba yvela SesaZlo wyarodan. 

maT Soris gamoiyeneba  interneti, TanamSromlebi, literatura  da yvela 

sxva nebismieri resursi, risi gamoyenebis SesaZleblobac aqvs menejers da 

romlidanac  SesaZlebelia  informaciis  miReba. 

 gadawyvetilebis miReba - Sekrebil informacias menejeri afasebs da 

gansazRvravs, romelia misTvis yvelaze Rirebuli. amasTan, menejeri 

gadawyvetilebis miRebis Semdeg,  Tavs grZnobs bednierad, aseve, mis mier 

mopovebuli gamarjvebidan gamomdinare, igi imsaxurebs jgufis aRfrTovanebas 

da mxardaWeras. 

problemis identifikacia 

Aalternativebis moZieba 

informaciis Sekreba 

Ggadawyvetilebis miReba 

miRebuli gadawyvetilebis 

moqmedebaSi moyvana 
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bolo etapze xdeba gadawyvetilebis ganviTareba - Segrovili da 

damatebiTi informaciis safuZvelze gakeTebuli arCevanis Semdeg, menejmentis 

mier SemuSavebuli gegmis mixedviT, xdeba  Sesabamisi moqmedebebis sisruleSi 

moyvana. 

(Chestnut, D., 2013) rac Seexeba mesame models, (ix. sqema #3)  igi gaxlavT 

gadawyvetilebis miRebis  sammoqmedebiani modeli, romelic moicavs sam  

etaps: -problemis identifikacia, gadawyvetilebis komponentebis gansazRvra 

da gadawyvetilebis ganxorcieleba. 

Mmenejeri, pirvel etapze, problemis sruli identifikaciisTvis, 

sxvadasxva,  maT Soris  maTematikuri da statistikuri  meTodebis 

gamoyenebiT, axdens informaciis Segrovebas. meore etaps CesTnaTi 

gadawyvetilebis Semadgeneli komponentebis mSeneblobis, Camoyalibebis  

process uwodebs da ambobs, rom aRniSnul etapze gadawyvetilebis mimRebi 

afasebs yvela SesaZlo alternativas, kombinacias da im SezRudvebs, 

romlebic SesaZloa mohyves maT. aRniSnuli moqmedebebis srulyofisTvis 

aqtiurad  iyenebs maTematikur da statistikur  meTodebs. 

 procesis  implementacia - moicavs gadawyvetilebis  procesis 

moqmedebaSi moyvanas swored  im informaciis meSveobiT, romelic menejers 

moZiebuli aqvs  zemoTganxiluli meTodebiT.  

sqema 3.  gadawyvetilebis miRebis sammoqmedebiani modeli (Chestnut, D., 2013). 

 

 

 

problemis 
identifikacia

gadawyvetilebis 
komponentebis 
gansazRvra 

gadawyvetilebis 
ganxorcieleba
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 (Negulescu.,O.H. 2014) gadawyvetilebis miRebis proceSi, mecnierTa 

garkveuli jgufi, mniSvnelovan rols akisrebs inovaciebs. inovacia menejers  

SemoqmedebiTi ideebis stimulirebis SesaZleblobas aZlevs. aRniSnuli 

procesi sqemaze SegviZlia ase warmovadginoT  (ix.  sqema N#4) 

            sqema 4. gadawyvetilebis miRebis inovaciuri modeli (Negulescu.,O.H. 2014) 

 

procesis monawile komponentebia: - situaciis analizi, inovacia, 

gadawyvetileba da  marTva. am procesSi gamoiyeneba specialuri  teqnika, 

rogoricaa gonebrivi ieriSis meTodi, delfis meTodi da sxva, romelic 

axdens kreatiulobis stimulirebas. 

 situaciis analizi - moicavs  informaciis Segrovebas, SezRudvebis, 

dabrkolebebis da gadawyvetilebebis kriteriumebis gansazRvras. 

 inovacia - sxvadsxva  axali varientis gansazRvra da dasabuTeba. 

 gadawyvetileba - moisazreba da SeirCeva versia,  romelic saukeTesod 

akmayofilebs moTxovnebs, pasuxobs SezRudvebs da kriteriumebs. 

 menejmenti - menejeris mxridan aRniSnuli moicavs situaciis marTvas,  

mis mier informaciis moZiebas, alternativebis ganxilvas, inovaciebis  

dasaxelebas,  gadawyvetilebis miRebas  da gadawyvetilebis miRebis Semdeg  

Sedegebis marTvas. 

menejeri gadawyvetileba

inovacia

situaciis analizi
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Mmenejeri, zemoTganxiluli modelebidan sargeblobs im modeliT,  

romelic yvelaze metad Seesabameba  mis  organizaciaSi arsebul situacias. 

axla ki gTavazobT garkveuli dakvirvebebisa da gamocdilebis 

gaTvaliswinebiT (Negulescu.,O.H. 2014) elena neguleskus mier SemoTavazebul 

gadawyvetilebis miRebis kompleqsur models, romelic iTvaliswinebs  

procesis sam etapad ganawilebas: 1) gadawyvetilebis miRebis saSualebebi; 2) 

gadawyvetilebis miRebis  procesi;  3) gadawyvetilebis miRebis Sedegebi. 

 gadawyvetilebis miRebis saSualebebis gansazRvra  gulisxmobs arsebul 

situaciaSi garkvevas, informaciis moZiebas, gundis SemoqmedebiTi ideebisa   

da eTikuri principebis gaTvaliswinebas. mniSvnelovania, aseve, 

garemosdacviTi  faqtorebis  gavlenis  gaazreba da imis dadgena, Tu  ra 

gavlenas axdens is gadawyvetilebebze. mniSvnelovania SezRudvebisa da 

riskebis arsebobis dadgena rogorc Sida, ise gare garemoSi. rogoria 

arsebuli riskebis limitebi, aseve maTTan dakavSirebuli  resursebi da 

angariSebi. gadawyvetilebis miRebaze gavlenas axdens  iseTi mniSvnelovani 

faqtorebi, rogoricaa organizaciuli kultura, menejeris  codna da  

eTikuri principebi. 

(Fema,. 2005) arsebobs mniSvnelovani gansxaveba  problemis gadawyvetasa 

da gadawyvetilebis miRebas Soris. problemis gansazRvra  gadawyvetilebis 

miRebis  procesis dasawyisia, Tumca,  arsebobs mTeli rigi debatebisa da 

argumentebisa.  

 problemis naTlad aRwera xels uwyobs procesis sxvadasxva etapis 

ganxorcielebas. informaciis Segroveba  uzrunvelhyofs im infrmaciis 

Segrovebas,  romelic yvelaze metad Seesabameba  problemis aRweras da 

yvelaze ukeTesia  problemis mosagvareblad. 

 alternativebis identificirebisas, moZiebuli informaciis  

safuZvelze, xdeba saukeTesos SerCeva. jgufuri diskusiebi gundis wevrebTan  

uzrunvelhyofs komunikaciis uwyvet process da konsesusis miRwevas, 

amcirebs  stress. aseT dros, gadawyvetilebis moqmedebaSi moyvanamde 
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arsebobs gaanalizebuli, mosalodneli Sedegebi da riskebi, rac zrdis  

gadawyvetilebis warmatebas da amcirebs risks. 

 gadawyvetilebis miRebis Sedegi SeiZleba iyos marTvis warmateba, an - 

marcxi, aseve organizaciis codnis gazrda da gundis gamocdilebis  

gaZliereba. 

(Oriana., H. Negulescu 2014) nugulesku menejerebs  sTavazobs, rom Tu  

gadawyvetilebam ver gaamarTla, Secvalon is sxva alternativiT. ar arsebobs 

warmatebuli menejeri warumatebeli gadawyvetilebiT, vinaidan mas SeuZlia 

nebismier situaciaSi swrafi reagireba.  menejerma unda  moipovos axali 

codna, hqondes da Camoayalibos  gundTan  mWidro  urTierToba da 

uzrunvelhyos maTi Rirebulebebis ganviTareba. SemoTavazebuli modeli 

SesaZloa, adaptirebul iqnas nebismier strategiul mizanTan da 

gadawyvetilebasTan (sqema 5). 

sqema 5.  gadawyvetilebis miRebis  kompleqsuri modeli  (Negulescu.,O.H. 2014) 

 

Ggadawyvetilebis miRebis saSualebebi 

Ggadawyvetilebis miRebis  procesi 
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(Adair., J, 2007) adairi gadawyvetilebis misaRebad aucileblad miiCnevs 

moqmedebebis Semdeg Tanmimdevrobas: - 1) problemis gansazRvra da aRiareba; 2) 

alternatiuli gadawyvetilebis Sefaseba; 3) sasurveli orientaciis arCeva 4) 

Sesabamisi qmedebebis ganxorcieleba; 5) qmedebebis Sefaseba. sawyis etapze, 

gadawyvetilebis mimRebi piris mier saWiroa  problemis  arsebobis da  misi 

mogvarebis aucileblobis aRiareba. amis Semdeg saWiroa problemis siRrmis 

gansazRvra da misi warmoSobis ZiriTadi mizezis dadgena. aRniSnuls ki 

mosdevs alternativebis gansazRvra da Sefaseba. (Dessler.,G, 2004)aRniSnulis 

gansaxorcieleblad,  rogorc desleri gvTavazobs, kargia gonebrivi ieriSis 

meTodis gamoyeneba, romelic SesaZloa, ganxorcieldes rogorc 

individualurad, ise  jgufurad. MNmniSvnelovania jgufuri diskusiebis 

monawileebi iyvnen is adamianebi, romlebic pasuxismgebelni arian 

gadawyvetilebis miRebaze. (Alatelia., M, 2003) saWiroa diskusiis dros  

fokusireba moxdes namdvil problemaze da ara procesSi CarTul adamianebze. 

am SemTxvevaSi  diskusiis monawileebi fiqroben xmamaRla, asaxeleben 

sxvadasxva azrebs da alternativebs garkveul periodSi. aRniSnuli meTodi 

xels uwyobs ideebis Tavisuflad gavrcelebas, romlebic iwereba. 

alternativebis moZieba SeiZleba farTo masebis gamokiTxviT, ris Sedegadac 

ufro naTlad xdeba  problemaTa identifikacia da alternatiuli 

gadawyvetilebis miReba. alternativebis gamokveTis Semdeg xelmZRvaneli 

afasebs TiToeuli alternativis mosalodnel Sedegs da irCevs 

organizaciisaTvis maqsimaluri  efeqtis momtans. alternativebis arCevis 

Semdeg xdeba sasurveli kursis arCeva da Sesabamisi aqtivobebis 

ganxorcieleba. 

xelmZRvaneli afasebs miRebuli gadawyvetilebis Sedegs. Tu aRmoCnda, 

rom miRebul gadawyvetilebas mohyva uaryofiTi Sedegi, maSin 

gadawyvetilebis miRebis procesi mTlianad ubrundeba pirvel etaps, raTa 

Tavidan moxdes problemis xelaxali gansazRvra da identifikacia. aseT 

situaciaSi saWiroa  meti informacia da meti winadadeba, romelic SeZlebs 

problemaTa aRmofxvras. (Susan. G., Michie et al. 2006) gadawyvetileba eqvemdebareba 
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yvela monawiles. ar arsebobs  piradi gadawyvetileba, adre Tu gvian,  

menejmentis mier miRebuli gadawyvetileba garkveuli saxiT yvelas exeba. 

menejeri detalurad arkvevs, ras  fiqroben mis gadawyvetilebaze 

TanamSromlebi da  kolegebi. Aaseve axdens sargeblisa da  danaxarjis 

analizs, romlis motanac SeuZlia mis gadawyvetilebas. SesaZlo 

gadawyvetilebisgan gansazRvravs potenciur sargebels  da danakargebs. 

Aaucilebelia, ganisazRvros riskis da  jildos Tanafardoba, roca riskebi 

mis mxaresaa da aseve  yvela SesaZlo danakargi roca riskebi mis mxares ar 

aris. Mmenejeri afasebs sakuTar saqciels da arkvevs, visgan iqneba 

gadawyvetileba gansakuTrebiT  mxardaWerili. is aseve iTvaliswinebs, rom 

TanamSromlebis garkveuli nawili, xSirad, xelmZRvanels saxeSi uyurebs da 

eubneba, rom eTanxmeba mis gadawyvetilebas, Tumca relurad is fiqrobs, rom 

menejeri arasworad iqceva. msgavs situaciaSi, TanamSromlebi SesaZloa, 

gegmavdnen SeTqmulebas. arsebobs mravali sfero, sadac  kompromisi 

dasaSvebia, Tumca am sferoSive arseboben adamianebi, romlebic kompromiss 

sakuTari SexedulebiT, mentalobiT da mTeli arsebiT ewinaaRmdegebian. 

 (Vroom., V.h. Jago., A1974) magaliTad, gadawyvetilebis miRebis procesSi   

viqtor  vrumi gvTavazobs menejeris situaciur midgomebs (ix. cxrili #3)  

gadawyvetilebis miRebis procesSi. 

cxrili N3. viqtor vrumis situaciuri midgomebi  gadawyvetilebis 

miRebis proceSii (Vroom., V.h. Jago., A1974)   
 

 

individualuri  midgoma 

 

jgufuri midgoma 

 problemis mosagvareblad menejeri 

TviTon iRebs gadawyvetilebas, am 

dros iyenebs mis xelT arsebul yvela 

informacias. 

 

 

 problemis mosagvareblad menejeri 

TviTon iRebs gadawyvetilebas, am 

dros iyenebs mis xelT arsebul  

informacias 
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#3 cxrilis gagrZeleba 

 menejeri  iRebs aucilebel 

informacias  daqvemdebarebuli 

TanamSromlisgan subordinaciis 

miuxedavad da amis Semdeg eZebs 

problemisgan gamosvlis gzebs. 

daqvemdebarebulma TanamSromelma 

SesaZloa ar  misces mas zusti 

informacia problemis Sesaxeb radgan 

maT Soris arsebuli subordinacia 

TamaSobs gansazRvrul rols. 

 menejeri  iRebs aucilebel 

informacias  daqvemdebarebuli 

TanamSromlebisgan subordinaciis 

miuxedavad da amis Semdeg eZebs 

problemisgan gamosvlis gzebs. 

daqvemdebarebulma TanamSromelma 

SesaZloa ar  misces mas zusti 

informacia problemis Sesaxeb radgan 

maT Soris arsebuli subordinacia 

TamaSobs gansazRvrul rols. 

 menejers TanamSromlebTan problema 

miaqvs individualurad, ara rogorc 

erTobliv jgufTan, maTgan 

individualurad  iRebs ideebs da 

winadadebebs da amis Semdeg  iRebs 

gadawyvetilebas 

 menejeri uziarebs daqvemdebarebul  

TanamSromlebs  arsebul  problemebs,  

iRebs maTgan ideebs da  SemoTavazebebs 

da mxolod amis Semdeg  iRebs 

gadawyvetilebas, romelSic  SesaZloa 

Candes an ar Candes  misi gavlena 

TanamSromlebze. 

 Mmenejeri uziarebs  problemas erTerT  

TanamSromels, axdens masTan azrTa da 

winadadebebis  gacvlas. aq  orive 

mxarisTvis  mTavari mizani  gaxlavT  

problemis mogvareba da ara 

Tanamdebobrivi Zalaufleba. 

 menejeris pecialurad organizebul 

TaTbirze uziarebs TanamSromlebs 

problemas, iRebs maTagn garkveul 

ideebs da winadadebebs da iRebs 

gadawyvetilebas, romelSic misi 

arCevanis Sesabamisad an Cans an ar Cans 

misi gavlena TanamSromlebze. 

 menejeri axdens problemis  

delegirebas erT  konkretul 

TanamSromelze, awvdis mas detalur  

informacias problemis Sesaxeb. 

aRniSnuli TanamSromeli 

pasuxismgebelia  problemis 

mogvarebaze da menejerisTvis angariSis 

wardgenaze 

 menejeri jgufs uziarebs problemebs, 

axdens maTTan erTad ganxilvas da  mis 

mosagvareblad gzebis povnas. menejeris 

roli am SemTxvevaSi gadamwyveti ar 

aris. is jgufs aZlevs Tavisuflad  

fiqris SesaZleblobas. igi iziarebs  

problemis mogvarebis im variants 

romelsac jgufis umravlesoba 

sTavazobs miuxedavad imisa eTanxmeba 

Tu ara maT azrs.  
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mmarTvelobiTi gadawyvetilebebis miRebisas, komunikaciurma  

procesebma, SesaZloa Seaferxos gadawyvetilebis efeqtianoba, es is 

SemTxvevaa, roca  saxezea  abilinis paradoqsi.  aRniSnuli movlena pirvelad 

aRwera (Jerry B. Harvey.,1974) jeri harvim Tavis statiaSi abilinis paradoqsi da 

meditaciebis marTva. misi arsi mdgomareobs SemdegSi:  jgufis wevrebma 

SeiZleba miiRon iseTi gadawyvetileba, romelsac arc erTi wevri ar 

eTanxmeba. TiToeul maTgans miaCnia, rom misi azri ewinaaRmdegeba mTliani 

jgufis azrs da amitom Tavs ikavebs misi gaJRerebisgan. sabolood maTi 

winaTgrZnoba marTldeba, yoveli maTgani imedgacruebulia da erTmaneTs 

abralebes miRebul Sedegs. aRniSnuli fenomeni jgufuri fiqris  magaliTia, 

igi  martivadaa axsnili sociologiuri TeoriebiT, romlebic amtkiceben, rom 

adamiani iSviaTad ewinaamRdegeba Tavis jgufs, raTa ar daarRvios 

suliskveTeba, Sesabamisad arsebobs gamonaklisi SemTxvevebi, rodesac 

jgufurad  miRebuli gadawyvetilebebi ar amarTlebs da saWiroa sxva 

alternativis arCeva. 

(Nickols F.W. 2015) - fred nikolsi ganixilavs strategiuli 

gadawyvetilebis  miRebis modelebs, aseve  yuradRebas amaxvilebs, masTan 

dakavSirebul iseT sakiTxebze, rogoricaa, pirovneba,  gadawyvetilebis  

xasiaTi da  konsesusis  miRweva.  mis naSromSi ganxilulia  gadawyvetilebis  

miRebis  klasikuri  modeli, romelic  moicavs situaciis Sefasebas, 

faqtebis Sefasebas, alternativebis gamovlenas, gadawyvetilebis  

kriteriumebis dadgenas, alternativebis Sefasebas, saukeTeso alternativis 

arCevas da gadawyvetilebis miRebas. igi ambobs, rom aRniSnuli modeli 

martivia da Sesabamisad misi gamoyeneba komfortulia menejerebisTvis. igi   

xazs  usvavs  modelis uaryofiT  mxareebs da  ambobs, rom  igi ar asaxavs  

strategiuli gadawyvetilebis miRebis  situaciis realobas da movlenebis  

ganviTarebas, uaryofilia menejeris intuicia. avtori aseve ganixilavs 

gadawyvetilebis miRebis ,,samxedro models“, sadac yuradReba 

gamaxvilebulia gadawyvetilebis miRebis Semdeg mis Sesrulebasa da  

monitoringze. am  modelsac  igive naklovanebebi gaaCnia, rac  zemoT 
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ganxiluls. avtors ganixiluli aqvs henri mincbergis ,,strategiuli 

gadawyvetilebis miRebis modeli“, romelSic yuradReba gamaxvilebulia 

gadawyvetilebis miRebis sam etapze: - problemis identifikacia, ganviTreba da 

gadawyveta. igi gvTavazobs  gadawyvetilebis miRebis models, romelic misi 

azriT yvelaze metad Seesabameba strategiuli gadawyvetilebis miRebas. 

modelSi warmodgenilia gadawyvetilebis miRebis mniSvnelovani elementebi, 

maT Soris:  problemis gamovlena, efeqturi  marTva, komunikaciuri 

procesebis Sedegad  informaciis  moZieba da analizi, alternativis SerCeva, 

gadawyvetilebis miReba da misi mxardaWera. nikolsi miiCnevs, rom 

gadawyvetileba aris arsebuli alternativebidan erT-erTis aucileblad 

arCevis valdebuleba, romelic menejeris mxridan saWiroebs  saukeTeso 

samoqmedo kursis SerCevas. 

(Ryan k. lahti 2004)  raian lahti naSromSi ,,jgufuri gadawyvetilebebi“ 

organizaciis menejerebs sTavazobs jgufuri gadawyvetilebebis  miRebis oTx 

models: racionaluri gadawyvetilebis miRebis modeli - SesaZleblobas 

aZlevs menejers problemis Sesaxeb miiRos maqsimaluri informacia, 

moaxdinos misi identifikacia, yvela SesaZlo alternativis  ganxilva, maTgan 

saukeTesos SerCeva da ganxorcieleba. rac Seexeba meore  administraciul 

models, msgavsi modeli gamoiyeneba maSin, roca menejeri moqmedebs 

SezRuduli SesaZleblobebis farglebSi. gaaCnia problemis Sesaxeb saWiro 

informacia samoqmedod irCevs mis xelT arsebul yvelaze karg variants da 

cdilobs gaamartivos gadawyvetilebis miReba. mesame modeli gaxlavT Soelberg 

(1967) – soelbergis mier SemuSavebuli ,,dafaruli favoritis modeli” (The 

implicit favorit model) aRniSnuli modeli gamoiyeneba dauprogramebeli 

gadawyvetilebebis miRebisas, roca alternativebi dafarulia, saukeTeso 

alternativa ar Cans da menejers uwevs intuiciuri  gadawyvetilebis  miReba. 

(Ryan k. lahti 2004) lahti menejerebs sTavazobs  ,,politikuri  modeli“-s 

gamoyenebas, misi ganmartebiT aRniSnulo modeli iTvaliswinebs jgufuri 

diskusiebis Sedegad gadawyvetilebis miRebas. jgufis wevrebi erTmaneTSi 
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ayalibeben Tavisufal  komunikaciur kavSirebs,  Tamamad asaxeleben sakuTar 

azrebs da erToblivi msjelobis safuZvelze midian saukeTeso daskvnamde. 

Tanamedrove msoflios menejerebi, gadawyvetilebis misaRebad iyeneben 

gadawyvetilebis miRebis analitikur instrumentebs. miuxedavad  imisa, rom  

analitikuri  modelebi, rogorc uzarmazari monacemTa bazebi daxvewilia, 

mainc arsebobs akademiuri sazogadoebis garkveuli nawili, romelic kiTxvis 

niSnis  qveS ayenebs  maT efeqtianobas. 

Cven mier ganxiluli modelebi mravalferovania, Tumca ar arsebobs 

gadawyvetilebis miRebis universaluri modeli, romlis gamoyenebac nebismier 

situaciaSi efeqtiani iqneba. 
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1.5 literaturis mimoxilva 

 

  sadisertacio kvlevis procesi daviwyeT biblioTekasa da internet 

sivrceSi arsebuli masalebis damuSavebiT, raTa zedmiwevniT Segveswavla, 

ras  fiqroben msoflio donis mkvlevarebi da wamyvani mecnierebi  Cvens  

sakvlev TematikasTan dakavSirebiT. aRsanisSnavia, rom komunikacia da 

gadawyvetilebis miRebis  procesi gasuli saukunidan aqtualuri da mravali 

mecnieris  interesis sagania. aRniSnul sakiTxebTan dakavSirebiT arsebobs 

sxvadasxva saxis masalebi, maT Soris  sxvadasxva enaze gamocemuli wignebi, 

Jurnalebi, samecniero statiebi, internet masalebi, oficialuri kvlevis 

Sedegebi da sxva.     

mecnierebs ganxiluli aqvT  komunikaciuri  procesebi, gadawyvetilebis 

miRebis saxeebi, meTodebi, modelebi, procesebi da maTze moqmedi  faqtorebi,  

komunikaciuri procesebis roli gadawyvetilebis miRebis procesSi, maTi 

urTierTqmedeba da sxva mravali aspeqti, rac pirdapir kavSirSia Cvens 

sakvlev TemasTan.M mecnier-mkvlevarTa umravlesoba erTxmad aRiarebs  

komunikaciis umniSvnelovanes rols  gadawyvetilebis miRebis  procesSi.   

gadawyvetilebas mecnierebi sxvadasxvanairad ganmartaven (Miller, D.W., & 

Starr, M.K. 1967)  mileris da sTaris mixedviT, gadawyvetileba aris daskvna, an  

procesis Sewyveta, romelic axali  procesis dawyebas ganapirobebs. (Al-

Tarawneh, H.A. 2012) alTaranes mixedviT, procesi, romelSic gamoiyofa  

problema, xdeba misi Sefaseba da Sesabamisi moqmedebis kursis SerCeviT, 

potenciuri gadawyvetilebis miReba.  (Sharfman, M. P., & Dean, Jr., J. W. 1998) mark 

Sarfmenis da jeims dinis mixedviT, igi aris procesi, romlis 

ganxorcielebis aucileblobac ganpirobebulia warmoqmnili sirTuleebiT, 

konkurenciuli safrTxeebiT da arastabilurobiT. (Robbins, S., 2003) robinsi 

gadawyvetilebas ganmartavs, rogorc alternativebidan SerCeuli variantis 

prezentacias. Cveni azriT, gadawyvetileba yvelaze kargad ganmartebuli aqvs 

alTaranes, vinaidan mis ganmartebaSi Tanmimdevruladaa problemis  
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gamokveTa, Sefaseba, Sesabamisi  moqmedebis kursis SerCeva da gadawyvetilebis 

miReba.  

gTavazobT Cvens mier damuSavebuli literaturis mimoxilvas, sadac 

ganvixilavT sxvadasxva mecnierTa Sexedulebebs, romlebic ZiriTadad 

erTmaneTis msgavsia da mxolod  mcire detalebiT gansxvavdeba 

erTmaneTisgan.   

(Garvin.,D.A.,&Roberto,M.A. 2001) wignSi ,,ra unda vicodeT gadawyvetilebis 

misaRebad“ ganxilulia gadawyvetilebis miRebis procesis ganmsazRvreli  

faqtorebi: - Zlieri alternativebi, gamowvevebi, naTeli da gasagebi  

kriteriumebi, alternativebis Sedarebis SesaZlebloba da kiTxvebi, 

romelTac  didi  interesiT da  yuradRebiT  usmenen  monawileebi. 

ganxilulia gadawyvetilebis miRebis  ori fundamenturi  midgoma:  1) 

gadawyvetileba ganixileba, rogorc ,,dacva/advokatireba”, mTavari roli 

komunikaciur  procesebze modis, romlis amocanac darwmuneba da 

dominirebaa. mniSvnelovania Semcirdes umciresobis xedva da process hyavdes 

gamarjvebuli da damarcxebuli. 2) Mmeore midgomaSi, gadawyvetilebis miReba 

ganixileba, rogorc  erToblivad  gadasawyveti problema, sadac diskusiis 

mTavari mizani  monawileTa  kritikuli Sexedulebebis  gaJRereba/gaazreba, 

Sexedulebebis Sejameba  da  problemisadmi erTiani xedvis Camoyalibebaa. 

sabolood,  avtorebi Tanxmdebian, rom  yvelaze  mniSvnelovani faqtori 

gadawyvetilebis miRebis  procesSi  CarTuli adamianebi arian. saWiroa, 

menejers  hqondes gadawyvetilebis miRebis procesis efeqtiani marTvis unari, 

ar gamoiyenos sakuTari gavlena TanamSromlebze zemoqmedebis moxdenis 

mizniT. mniSvnelovania TanamSromlebs ar eSinodeT  sakuTari azris  Tamamad 

gamoxatvis. Tumca avtorebi amboben, rom nebismier situaciaSi arsebobs 

konfliqtis warmoSobis riski, romelic SeiZleba warmoiSvas ideebSi da 

interpretaciebSi. maTi ZiriTadi rekomendaciaa menejerma yuradReba 

gaamaxvilos iseT faqtorze, rogoricaa konfliqtebis ganxilva da 

gadawyveta. ar malaven sakuTar SeSfoTebas aRniSnulis mimarT da miiCneven, 

rom maT  negatiuri gavlenis moxdena  SeuZliaT gadawyvetilebis miRebis  
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procesze. amitom, aucilebelia, menejrma ganixilos TanamSromelTa 

Sexedulebebi, problemebi, xedvebi. gansakuTrebiT efeqtiani iqneba maTi 

Sexedulebebis  gaTvaliswineba, aRniSnuli gazrdis maT motivacias. garvinis 

azriT,  konfliqtur situaciaSi, menejerma SesaZloa, miiRos naadrevi 

gadawyvetileba, maSin, roca ar surs TanamSromelTa SexvedrebTan  

dapirispireba. 

Ggadawyvetilebaze moqmed faqtorebTan dakavSirebiT, garvinisgan 

mkveTrad gansaxvevebuli mosazreba aqvs tunisel mecniers - moha kemuns. 

(Kammoun.,M, 2016) naSromSi - ,,intuicia da gadawyvetilebebis miReba,“  

amtkicebs, rom swori gadawyvetilebis misaRebad  yvelaze  mniSvnelovani 

faqtori  situaciis swori aRqma da intuiciaa, swored maTi gamoyenebiT 

xdeba  swori da efeqtiani gadawyvetilebebis miReba, mecnieri menejerebs 

mouwodebs fiqrisa da azrovnebisken, raTa mividnen logikur daskvnamde. igi 

erTmaneTisgan  ganasxvavebs  fiqrs  da  emocias.  ganixilavs da  eTanxmeba 

katlon  farzasis  ,,Sinagani dialogis“ models, romlis mixedviTac 

gadawyvetilebis mimRebs gadawyvetilebis miRebis procesSi, mudmivad unda 

hqondes Sinagani dialogi. gadawyvetilebis miRebis procesi moha kemunis 

mixedviT  ki ase unda ganviTardes: 1) SegrZnebebis da  emociebis gamoyenebiT 

informaciis moZieba da situaciis analizi; 2) intuiciis gamoyenebiT  

problemis siRrmiseuli analizi, misi warmoSobis  mizezebi da ganviTarebis  

perspeqtivebi. winaswar unda ganisazRvros, maqsimaluri ganviTarebis 

SemTxvevaSi, problemiT gamowveuli procesi sadamde SeiZleba mivides. 3)  

saWiroa, gaanalizdes  wina ori  moqmedebis xarisxi. Camoyalibdes ZiriTadi 

daskvnebi da  mis safuZvelze iqnes gadawyvetileba miRebuli. kemuni aq ar 

amTavrebs procesis ganxilvas da menejerebs  urCevs, gadawyvetilebis miRebis 

Semdeg  Seiswavlon, rogoria miRebuli gadawyvetilebis Sedegi, ra gavlena  

iqonia man strategiul mizanze da  TanamSromlebze. NmniSvnelovania, 

menejers  axsovdes, rom mis mier miRebuli gadawyvetileba  mudmivad 

SeiZleba gaxdes TanamSromelTa Sinagani konfliqtis mizezi, amitom Sesabamis 

dros, Sesabamisi argumentebiT unda moaxdinos TanamSromelTa  informireba.  
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Mmecnierebs, gadawyvetilebis miRebis procesTan dakavSirebiT 

gansxvavebuli xedva aqvT, magaliTad, (Al-Tarawneh, H. A. 2012) alTarane  miiCnevs, 

rom gadawyvetilebis miRebis procesi moicavs Semdeg rva etaps: 1) problemis 

identifikacia; 2) moTxovnilebebis gansazRvra; 3) miznis gansazRvra; 4) 

alternativebis gansazRvra; 5) kriteriumebis gansazRvra; 5) gadawyvetilebis 

instrumentebis gasazRvra; 7) instrumentebTan mimarTebaSi alternativebis  

Sefaseba; 8) problemis winaaRmdeg gadawyvetilebis miReba. Tumca, misgan 

gansxvavebiT,  (Dowd, K. O., De Janasz. S and Schnieder, B. Z 2006) doudi, de jeneSi da 

Snaideri gadawyvetilebis miRebis  process  Svid  moqmedebaSi ganixilaven:  

1) ZiriTadi sakiTxis da miznis gansazRvra. 2) gadawyvetilebis miRebis 

meTodis gansazRvra; 3) gonebrivi ieriSis  meTodiT sxvadasxva alternativis 

analizi; 4)saWiro informaciis Sesagroveblad drois gamoyofa; 5) 

alternativebis Sefaseba; 6) konsultaciebi; 7) gadawyvetilebis moqmedebaSi 

moyvana da  procesis monitoringi. Ggadawyvetilebis miRebis Svid moqmedebas 

gvTavazobs (Nickols F.W. 2015) fred nikolsic - wignSi ,,strategiuli 

gadawyvetilebis miReba.“ moqmedebaTa Tanmimdevroba aseTia: 1) situaciis 

Sefaseba; 2)faqtebis Sefaseba; 3) alternativebis gamovlena; 4) 

gadawyvetilebis kriteriumebis dadgena; 5)alternativebis Sefaseba; 6) 

saukeTeso alternativis arCeva da 7) gadawyvetilebis miReba. 

erTi SexedviT, Cven mier ganxiluli midgomebi erTnairia, Tumca maT 

Soris SesamCnevia gansxvavebac. mivesalmebiT gadawyvetilebis miRebis 

procesis iseT ganviTarebas, sadac mniSvnelovani adgili TanamSromelTa  

komunikaciur CarTulobas da procesis  monitorings daeTmoba.   

Aaxla ki ganvixilavT im mecnierTa Sexedulebebs, romelTac ganxiluli 

aqvT komunikaciis umniSvnelovanesi roli gadawyvetilebis miRebis  procesSi: 

-  (Koontz, H. 2001) harold qunTsi miiCnevs, rom gadawyvetilebis miRebis 

procesSi komunikacias gadamwyveti roli aqvs. ganixilavs ra horizontalur 

komunikacias,  miiCnevs, rom igi xels  uwyobs  TanamSromelTa Soris ideebis 

gacvlas, dRis wesrigisa da diskusiebis efeqtian warmarTvas, aseve  

gadawyvetilebis miRebis procesis gaumjobesebas. horizontaluri 
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komunikaciis ganxorcielebis dros, koncentrirebuli da  koordinirebulia, 

sxvadasxva erTeuli kolaboraciebs Soris ki martivia komunikaciis 

ganxorcieleba. misi azriT, araformaluri komunikacia ki is formaa, 

romelzec gavlenas ver axdens  organizaciis  ierarqiuli wre. misi mTavari 

maxasiaTebeli informaciis swrafi gavrcelebaa. igi araformalur  

komunikacias  yurZnis mtevans adarebs da ambobs, rom informacia  vrceldeba  

mTeli organizaciis masStabiT da moicavs  yurZnis  yvela marcvals, anu - 

organizaciis yvela rgols. mis mTavar naklovanebad informaciis 

arasandoobas asaxelebs, Tumca ar  uaryofs,  rom is SesaZloa, Seicavdes 

zust informaciasac.  avtori xazs usvams TanamSromelTa  informirebulobis  

pozitiur Sedegs da menejerebs urCevs, meti yuradReba dauTmon  

komunikaciuri  procesebis gaumjobesebas.  

- (Johnson, D. W. & Johnson, F. P. 2003 )  jonsonebi,  erTobliv  wignSi - 

,,jgufuri Terapia da jgufuri unarebi,“ ganixilaven gadawyvetilebis miRebis 

sxvadasxva stils, sadac komunikaciur kavSirebs da informacias 

mniSvnelovani adgili ukvaia, maT Soris: 1) avtokratuli stili – msgavsi 

tipis gadawyvetilebas menejeri iRebs mosmenili informaciis safuZvelze, is 

ar iazrebs problebis arss da zereled iRebs gadawyvetilebas. 2) 

sakonsultacio stili – menejeri aqtiur konsultaciebs gadis 

TanamSromlebTan, agrovebs informacias problemis Sesaxeb da iRebs 

gadawyvetilebas. SesaZloa, konsultacia gaiaros TanamSromlebTan rogorc  

individualurad, ise jgufurad.  3) konsesusze dafuZvnebuli 

gadawyvetilebis miRebis stili – roca menejeri gadawyvetilebas iRebs 

problemis jgufSi  ganxilviT, msgavs situaciaSi  komunikaciuri  procesebi 

gaxsnilia,  jgufis TviToeul wevrs Tamamad SeuZlia, gamoxatos Tavisi azri 

da xedva  problemasTan  mimarTebaSi, sabolood ki, erToblivi SeTanxmebis 

safuZvelze  miiReba gadawyvetileba. 4)  xmis micemiT gadawyveta – menejeri  

gansazRvravs  romel ideas ufro meti mxardamWeri hyavs da ise iRebs 

gadawyvetilebas.  5) delegirebuli gadawyvetileba – roca menejeri jgufs, 

an  idividualurad  romelime  wevrs aZlevs  informacias  problemis 
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Sesaxeb da  aniWebs  misi gadawyvetis uflebamosilebas. lideri, msgavs 

situaciaSi, mzad aris mxari dauWiros  nebismieri  saxis gadawyvetilebas. 

jonsoni ganmartavs, rom es is situaciaa, roca menejeri absoluturad 

darwmunebulia TanamSromlis  kompetenturobasa da  kvalifikaciaSi. 

-(White.,J & Dozier.,D.M, 1992, pg 104 ) naSromSi - ,,strategiuli 

sazogadoebrivi urTierTobebi organizaciaSi, gadawyvetilebis miRebis 

uflebamosileba da  xelmisawvdomobis  praqtika,“ avtorebi cdiloben,  

gansazRvon, ra roli aqvs komunikaciur procesebs strategiuli 

gadawyvetilebis miRebis  procesSi. maT daasaxeles  xuTi faqtori, romelic  

gavlenas axdens strategiuli gadawyvetilebis miRebis procesze: 1) 

gadawyvetilebis mimRebi; 2) rekomendaciebis SemTavazeblebi; 3) eqspertebi, 

romlebic problemis modelirebas axdenen; 4) konsultantebi da 

gadawyvetilebis analitikosebi; (isini, problemis analizidan gamomdinare,  

urCeven gadawyvetilebis mimReb pirebs Sesabamisi instrumentis gamoyenebas) 5) 

fasilitatorebi/meTodistebi – pirebi, romelTac ara aqvT pirdapiri roli  

gadawyvetilebis miRebis  procesSi, Tumca  kompetenturad exmarebian da 

xels  uwyoben procesSi CarTul yvela monawiles. mecnierebi gansakuTrebul 

yuradRebas amaxvileben komunikaciuri procesebis xelSewyobasa da 

ganviTarebaze, radgan maTi azriT, gadawyvetilebis miRebis procesi, 

mTlianad, komunikaciuri procesebis Seuferxeblad ganxorcielebazea 

damokidebuli. informaciis gareSe menejeri verafers SeZlebs, informaciis 

moZieba  ki  komunikaciis  pirdapiri  funqciaa. 

arseboben  mecnierebi, romelTac  miaCniaT, rom socialuri qseli, 

rogorc komunikaciis saSualeba, did gavlenas axdens gadawyvetilebis  

miRebis efeqtianobaze. (Barry., Render, et al, 2006) naSromSi - ,,kompiuteruli 

SuamavlobiT asinqronuli komunikacia,“ ganxilulia komunikaciebi da 

gadawyvetilebebis miRebis meTodebi kompiuteruli sistemebis daxmarebiT. 

ganxilulia, aseve, gunduri gadawyvetilebebi, kompiuteruli teqnologiebis 

gamoyenebiT virtualuri jgufebis Seqmnis SesaZleblobebi. jgufSi 

gawevrianebuli arian didi odenobiT TanamSromlebi, romlebic, 
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erTmaneTisgan Sors myofebi, amyareben komunikacias da axdenen 

erTmaneTisTvis saWiro informaciis swrafad gacvlas. menejeris 

gadawyvetilebiT, aRniSnuli gundis Semadgenloba nebismier dros SeiZleba, 

Seicvalos situaciidan gamomdinare. situaciam, SesaZloa, moiTxovos 

procesSi garkveuli eqspertis CarTva. naSromSi, ZiriTadad,  ganxilulia  

ori sakiTxi: 1) rogor aris SesaZlebeli, organizaciuli  pasuxismgeblobebis  

farglebSi,  specialuri  jgufis Seqmna imisTvis, rom miiRon gadawyvetileba. 

2) rogor SeiZleba, waxalisdes virtualurad Seqmnili jgufi, erTmaneTis 

pirispir mjdom gundTan SedarebiT. aseve ganxilulia kompiuteruli 

sistemebis  SuamavlobiTi roli komunikaciis procesSi da dasabuTebulia is  

upiratesobebi, rac SeiZleba  hqondes virtualurad Seqmnil jgufs, 

Cveulebriv  gundTan SedarebiT da sxva. 

- (VanZyl, A.2009) venzeli naSromSi - ,,socialuri qselis gavlena 

organizaciebze 2.0“  miiCnevs, rom ara aqvs  mniSvneloba rogori tipis  

gadawyvetileba  miiReba, mTavari faqtori,  romelic  mis  efeqtianobas 

ganapirobebs,  komunikaciaa. gansakuTrebul rols,  procesis monawileebs  

Soris,  informaciis gacvlas aniWebs.  rac ufro efeqtiani da warmatebulia 

komunikacia, ufro maRali xarisxis gadawyvetilebebi miiReba. komunikaciurma 

procesebma unda uzrunvelhyos  srulyofili informaciis miwvda  

kompetenturi  adamianisTvis.  Avtori, naSromSi, aseve  ganixilavs  situacias, 

sadac gadawyvetilebebi miiReba menejeris mier da  Sesasruleblad gadaecema 

TanamSromlebs. Aaqac, yvelaze sapasuxismgeblo rols komunikaciis funqcias 

akisrebs, misi azriT, Tu sworad ar  moxda TanamSromlebisTvis  informaciis 

miwodeba,  axsna da  situaciaSi  garkveva,  isini  ver SeZleben  saTanado 

xarisxiT reagirebas, rac  sabolood  aucileblad  aisaxeba 

gadawyvetilebis Sesrulebis xarisxze. aseve ganixilavs im  problemebs, 

romlebic  warmoiSoba  informaciis naklebobis SemTxvevaSi. misi azriT, 

msgavsi situacia zrdis TanamSromelTa daZabulobis xarisxs da  amcirebs 

gadawyvetilebis efeqts. procesi gaumjobesebulia, roca TanamSromlebi Tavs 

dafasebulad grZnoben. ician, rom maTi arseboba organizaciisTvis 

mniSvnelovania, xelmZRvaneli pirebi pativs scemen da afaseben maT.  misi 
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azriT, Tu  organizacias kargi menejmenti hyavs, is, pirvel rigSi, 

komunikaciur procesebs awesrigebs, TanamSromelTa Soris Tanabrad 

anawilebs informacias da cdilobs, maqsimalurad uzrunvelhyos maTi 

CarTuloba gadawyvetilebis miRebis procesSi. am SemTxvevaSi, problemis 

gadaWra xdeba organizaciis qveda  donidan zeviT. 

- (Mirakaj,D. (2010). wignSi ,,kolaboraciuli gadawyvetilebebis marTva“  

ganixilulia  ,,kolaboraciuli“ anu erToblivi gadawyvetilebebi. mirakaji 

miiCnevs, rom  organizaciaSi TanamSromelTa Soris  informaciis da ideebis 

Tavisufali gacvlis, diskusiebis da erToblivi msjelobis safuZvelze 

gardauvali da garantirebulia efeqtiani gadawyvetilebis miReba. 

efeqtianobas ganapirobebs azrebis, Sexedulebebis da  informacias 

erTmaneTSi gacvla. aRniSnulTan dakavSirebiT liTlseni (Littleson., 2008) 

ambobs, rom efeqtiani gadawyvetilebis misaRebad aucilebelia  sxvadasxva  

monacemTa wyaroebis integrireba da Serwyma. saWiroa menejmentma  SeimuSavos 

erToblivi instrumentebi, romlebic ganapirobebs  TanamSromelTa erTobliv 

moqmedebas. misi azriT Tanamedrove msoflioSi mravali organizacia ukve 

warmatebiT  iyenebs erTobliv gadawyvetilebebs, romelSic  mTavari roli 

komunikacias  ukavia, procesSi CarTuli adamianebi dabrkolebebis gareSe 

urTierToben erTmaneTTan. xeli miuwvdebaT nebismier informaciaze da 

problemebs erToblivad ganixilaven.  

organizaciaSi TanamSromloba moiTxovs informaciis marTvas, swor 

analizs da diskusias. gadawyvetilebis miRebis procesSi CarTuli adamianebi 

swrafi komunikaciisTvis aqtiurad iyeneben  internet saSualebebs. Mirakaj, D. 

(2010).  mirakaji aseve ganixilavs internet saSualebebis rogorc komunikaciis 

saukeTeso saSualebebs  da amtkicebs, rom maTi gamoyeneba efeqtiania, 

rogorc  jgufuri ise individualuri gadawyvetilebebis  miRebisas.  avtori 

yuradRebas amaxvilebs komunikaciis iseT saSualebebze, rogoricaa  

satelefono saubrebi, martivi dialogebi da  socialuri media saSualebebi. 

maTi meSveobiT SesaZlebelia informaciis swrafi gavrceleba sxvadasxva  
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mimarTulebiT, maT Soris xelmZRvaneli rgolis an Cveulebrivi 

TanamSromlebis mimarTulebiT. 

(Naik.,D.A.2015) socialuri media saSualebelia ganxiluli naSromSi       

,,socialuri mediis  organizaciuli gamoyeneba:  komunikacia, TanamSromloba 

da gadawyvetilebis miReba“.  naiks ganxiluli aqvs, komunikaciis saxeebi da  

informaciis gacvlis saSualebebi, aseve maTi gavlena da roli 

gadawyvetilebis miRebis  procesze.  misi ganmartebiT  socialuri media  

moicavs organizaciaSi TanamSromlebs Soris  komunikaciur  procesebs. igi 

xazs usvams, iseTi saSualebebis gansakuTrebul mniSvnelobas, rogoricaa:  

feisbuqi (facebook), TviTeri (twitter) da  linkdini (linkedin). mecnieri ganixilavs 

meTodebs, Tu rogor SeuZliaT gamoiyenon organizaciebma socialuri media 

marketingisTvis, momxmarebelTan dakavSirebisTvis da Sida  

komunikaciebisTvis. mas naSromSi aRwerili aqvs rogor gamoiyena 

xelisuflebam  socialuri media saSualebebi amerikaSi 2012 wlis qariSxlis 

dros, katastrofis anonsisaTvis. Cveni yuradReba miiqcia socialuri media 

saSualebebis gamoyenebam Sida organizaciuli komunikaciis ganxorcielebisa 

da gadawyvetilebis miRebis procesSi.  

Tanamedrove msoflio sainformacio teqnologiebTan erTad  cxovrobs, 

pirispir Sexvedrebi  da saubrebi Canacvlebulia virtualuri saubrebiT, 

Sesabamisad, organizaciis menejments SeuZlia  gamoiyenos socialuri  media 

saSualebebi komunikaciuri  procesebis gamartivebisTvis. SesaZloa Seiqmnas  

daxuruli  jgufebi, sadac  moxdeba, didi raodenobis TanamSromelTa Soris 

informaciis swrafi gacvla, problemis virtualuri ganxilva, 

alternativebis eleqtronuli SeTavazeba da saboloo gadawyvetilebis 

miReba.  

 amerikeli mecnieri venzeli (VanZyl, A. 2008)   yuradRebas amaxvilebs im 

safrTxeebze da riskebze, romelTac SeiZleba Seicavdes  socialuri  media 

saSualebebi. misi azriT,  internetiT SesaZloa gavrceldes arasando, cru  

informacia da iyos mikerZoebuli, amitom menejerebs  mimarTavs 

rekomendaciiT hyavdeT rac SeiZleba metad yuradRebiani TanamSromlebi, 
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romlebic mudmivad gaakontroleben procedurebs, wyaroebs da sainformacio 

resursebs. aucilebelia gansakuTrebuli sifrTxile maSin, roca  

informaciis moZieba xdeba socialuri mediidan. 

- (Kaplan, A. M.,& Haenlein.,M 2010) wignSi - ,,socialuri media saSualebebis 

SesaZlebloba da gamowvevebi,“ ganixilulia  ,,WEB 2.0”(veb 2,0) dinamiuri veli, 

romelic exmareba socialur media saSualebebsOpirdapiri kavSiris  

damyarebaSi.  igi moicavs aplikaciebs, blogebs, video gaziarebebs, socialur 

qselebs da saitebs. misi mTavari upiratesoba gaxlavT informaciis ufaso 

gaziareba. ,,web 2.0” teqnologiebis gamoyeneba sawarmoebma daiwyes  

organizaciuli komunikaciis gaumjobesebis  da codnis  marTvis mizniT.  

avtoris azriT, warmatebuli gadawyvetilebis miRebis procesi mTlianad 

dakavSirebulia komunikaciur procesebTan.Aamitomac, menejeris mTavari 

amocana komunikaciuri procesebis gaumjobesebaa, risTvisac avtori  

sTavazobs socialuri media saSualebebis gamoyenebas. kaplani da  haunlini  

,,web 2.0”  aRiqvaven, rogorc internet-programebis jgufs, romelic 

dafuZvnebuli calkeul ideologiasa da teqnologiaze, romlebic  

saSualebas  iZleva Seqmnas,  gacvalos an gaavrcelos garkveuli  kontenti  

momxmareblisTvis. isini web 2.0–s yofen  eqvs ZiriTad  jgufad: 1)  erToblivi  

kolaboraciuli  proeqtebi; 2) sxvadasxva  zomis  blogebi; 3) komunikaciis 

Temebi; 4) socialuri qselebi; 5)  virtualuri msoflio TamaSebis samyaro da 

6) virtualuri  socialuri samyaro.    

- (Mangold, W. G., &Faulds, D. J. (2009) zemoT ganxiluli sakiTxebi ufro 

vrclad aqvT ganxiluli mengolds da  faulss, isini web 2.0 -s ufro farTod 

ganixilaven da  sxvadasxva  kategoriaaSi  aqceven: - 1) socialuri qselebis 

saitebi (mag: My Space; Facebook, Faceparty);  2) SemoqmedebiTi namuSevrebis 

gaziarebis saitebi (maT Soris videos (Youtube), fotos (Flickr), musikis (Jamendo) 

da informaciis gaziarebis saitebi); 3) organizaciebis mier dafinansebuli 

saitebi; 4) sareklamo socialuri saitebi; 5) biznes qselebi; 6) saerTo 

moxmarebis,  kolaboraciuli  saitebi (mag; Wicipedia) 7) virtualuri samyaro;   
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8) komerciuli sazogadoebebi (mag; Amazon);  9) podkasti ( IPod pleierebze video 

an sxva multimedia failebis miRebis saSualeba); 10) sainformacio  

portalebi (TV); 11) saganmanaTleblo masalebis gaziarebis saitebi;  12) Ria 

programebi (Mozila, linux)  da socialuri  samotivacio sistemebi.  mecnierebi 

yuradRebas amaxvileben milen feingbergis  (Millen and  feinbergis 2006) mier 

Catarebul kvlevis Sedegebze  da amboben, rom menejerebi xSirad  

gadawyvetilebis miRebis mizniT iyeneben internetSi Senaxul  informacias. 

- (Ullman, D. 2011).  ulmeni Tavis naSromSi ganixilavs situacias, roca  

menejeri gadawyvetilebis  misaRebad droSi SezRudulia, xolo kompetenturi 

pirebi, visTanac  surs gaiaros  konsultacia,  misgan teritoriulad Sors 

arian. mas SeuZlia maTTan dakavSireba  socialuri media saSualebebis  

gamoyenebiT, problemis ganxilva da gadawyvetilebis miReba. is, aseve  

ganixilavs situacias, roca saWiroa SezRudul vadaSi asobiT adamianis 

gamokiTxva. imisaTvis, rom menejrma ar dakargos dro individualur 

Sexvedrebze da gamokiTxvaze, SeuZlia, specialuri internet programis 

gamoyenebiT, eleqtronulad gaugzavnos kiTxvari da sTxovos maT misi 

Sevseba. aseve, Tu daaviwydaT ukan  gadmogzavna, swrafad SeuZlia, Seaxsenos 

maT  misi  Sevseba. miRebuli informaciis damuSaveba SeuZlia, aseve, 

specialuri kompiuteruli  programis meSveobiT, swored aRniSnul xerxs 

mivmarTeT Cvenc sadisertacio kvlevis Casatareblad. avtori asaxelebs 

ZiriTad  upiratesobebs, romelic socialur  media-saSualebebs gaaCnia: 1)  

sxvadasxva  kontinentze ganTavsebuli organizaciebisTvis  saerTo  internet 

angariSebis  momzadeba, romelzec  xeli  yvelas  miuwvdeba; 2) internet 

komunikaciis ganxorcielebis  gziT  sakonsultacio xarjebis Semcireba; 3) 

gamWvirvale gadawyvetilebebi, romelzec  xeli  yvelas miuwvdeba; 4) exmareba  

menejerebs, ukeT gaigon mimdinare tendenciebi da TanamSromelTa 

mosazrebebi; 5) Seuferxebelia komunikaciuri procesebi, romlebic 

aumjobesebs gadawyvetilebebs; 6) dabrkolebis gareSe xdeba dainteresebuli,  

miznobrivi  jgufebis CarTva diskusiebSi; 7) kvlevaSi monawileTa raodenoba 

SeuzRudavia;  8) informacia sxvadasxva mimarTulebiT swrafad vrceldeba; 9) 
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TanamSromlebs SesaZlebloba eZlevaT, monawileoba  miiRon  jgufur  

diskusiebSi, rac Zalian sasargebloa problemis gadawyvetisTvis. avtoris 

azriT, socialur media saSualebebs  gaaCnia  potenciali, raTa 

gamoyenebulni iqnen rogorc komunikaciis warmatebuli saSualebebi  

gadawyvetilebis  miRebis  procesis gaumjobesebis da efeqtianobis gazrdis 

mizniT. 

(Quinn, J. B. 1980) qvinma organizaciuli gadawyvetilebis misaRebad 

daasaxela sxvadsxva paradigma, romelSic  sinTezirebulia sxvadsxva  

qceviTi, dinamiuri  da formalur-analitikuri midgomebi. igi ambobs, rom  

gadawyvetilebis miReba  unda  moxdes rac SeiZleba dagvianebiT, maSin roca  

sxva  mecnierebi swrafad  moqmedebis  rekomendacias iZlevian.  qvini Tavis 

kvlevaSi ,,mTavrobisa da aqtivistTa jgufebSi strategiuli 

gadawyvetilebebis miReba“ ambobs, rom  gadawyvetilebis miRebis procesSi 

mTavari gasaTvaliswinebeli faqtori, dro da moqmedebis Tanmimdevrulobaa. 

misi azriT, gadawyvetilebis miRebamde aucilebelia cnobierebis 

Camoyalibeba, komfortuli garemos Seqmna, konsesusis ganviTareba,  xalxis 

SerCeva da  momzadeba.  kvlevis Sedegad daadgina, rom  praqtikulad  

SeuZlebelia gadawyvetilebis miRebis procesis yvela elements erTdroulad 

erTi adamiani xelmZRvanelobdes, Tumca miaCnia, rom aRmasrulebeli marTvis 

dros aRmasrulebel menejers Seswevs Zala,  qvesistemebis da  komunikaciuri 

kavSirebis gamoyenebiT,  procesSi  CarTos  qveda donis menejerebi.  man 

gamoavlina menejeris is ZiriTani grZnobebi, romlebic yvelaze 

mniSvnelovania  gadawyvetilebis  miRebisas.  aRniSnuls miekuTvneba: gagebis 

unari, sandooba, cnobierebis amaRleba da sxva. 

(Papadakis,V.&Barwise,P.1998) naSromSi ,,strategiuli gadawyvetilebebi“   

ganxilulia sxvadasxva mniSvnelovnebis gadawyvetilebebi. avtorTa azriT  

gadawyvetilebebi sxvadasxva mniSvnelobis matarebelia. yvelaze 

mniSvnelovans sxva mravali mecnieris msgavsad, strategiul gadawyvetilebebs  

uwodeben. barivaizi gvTavazobs strategiuli gadawyvetilebis Semdeg  tipebs: 

- 1)  gadawyvetileba,   romlis  miRebac rTulia, moiTxovs xangrZliv etapebs 
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da mniSvnelovania; 2)  gauTvaliswinebeli strategiuli gadawyvetilebebi, 

romlis miRebac moulodnelobiT aris ganpirobebuli; 3) adaptaciuri 

strategiuli gadawyvetilebebi anu gadawyvetilebebi, romlebic  exmareba  

organizacias axal situaciebTan adaptaciaSi da 4) gadawyvetilebebi, 

romlebic exmareba axalbeda menejers, gamocdilebis SeZenasa da  

gamowrTobaSi. 

(Klein, G. & Weick, K. E. 2000 pq 50)  kleinis da veikis erTobliv wignSi 

,,gadawyvetilebebi“   ganxlilulia  gadawyvetilebis miRebis midgomebi: 1) 

racionaluri arCevani; 2) intuiciuri gadawyvetilebebi da  3) eqsperimentuli 

gadawyvetilebebi. gadawyvetileba ganxilulia rogorc unari, romelic 

praqtikidan gamomdinare umjobesdeba. gadawyvetilebis racionaluri  midgoma 

Semsruleblis mxridan moiTxovs moqmedebis speqtris SemuSavebas, aseve 

alternativebis sifrTxiliT  gansazRvras. aRniSnuli midgoma,  ar eTanxmeba 

intuciaze dayrdnobiT gadawyvetilebis miRebas, radgan miaCnia, rom  

arsebobs xarvezebis gaparvis  riski. racionaluri gadawyvetilebis miRebisas 

saWiroa, menejerma gamoiCinos sifrTxile. aRniSnuli midgoma xels  uwyobs  

sxvadasxva alternativebis moZiebas, sxvadasxva perpeqtivebis ganxilvas da 

amcirebs impulsuri gadawyvetilebebis miRebis risks. ganxiluli midgomis 

naklovaneba, Semdegi faqtorebis arsebobaa: alternativebis moZiebas sWirdeba 

didi dro,  amasTan  monacemebi SesaZloa iyos mwiri da arasakmarisi, rac 

xels SeuSlis swori analizis gakeTebas. garda amisa midgomis warmatebiT 

gansaxorcieleblad aucilebelia Tavidanve mkacrad da mkafiod 

ganisazRvros miznebi, rac xSirad Zneli mosaxerxebelia.  miuxedavad amisa 

kleini da veiki miiCneven, rom  roca  organizaciaSi  ucnobi saxis  problema  

iCens Tavs  racionaluri midgoma yvelaze efeqturia. rac Seexeba intuiciur 

gadawyvetilebebs, maTi azriT igi aris im gamocdilebaze dafuZvnebuli 

gadawyvetilebebi, romelic droTa ganmavlobaSi aqvs SeZenili 

gadawyvetilebis mimReb pirs. intuicia aris zedmeti fiqris gareSe 

gamocdilebis gamoyeneba.  Catarebuli kvlevebis Sedegad ki daadgines, rom  

adamianis tvins,  Seswevs Zala moaxdinos  problemis swori analizi da 
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gadawyveta.  aRniSnuli midgomis gamoyeneba araefeqtiani iqneba im  

situaciaSi, sadac ar arsebobs  gamocdileba da  problema axali xasiaTisaa. 

rac Seexeba maT mier ganxilul mesame ,,eqspertul midgoma“-s, gamoiyeneba 

maSin, roca moqmedebebi droSi SezRudulia, situacia, miznebi da 

gadawyvetilebebi gaurkvevelia. es midgoma ufro swrafia, vidre analitikuri 

midgomebi. procesSi CarTulia mexsiereba, romelic  cdilobs dauyovnebliv 

gaiazros ra xdeba. igi mdidaria monacemebiT, qmnis srul konteqsts, 

gamocdilebas da informirebul intuicias. kleini aRniSnavs, rom situaciebi 

gansxvavdeba erTmaneTisgan da amitom menejerma situaciurad unda  moaxdinos 

zemoTganxiluli sami midgomidan erTerTis  arCeva da problemis gadawyveta. 

ganxiluli masalidan SegviZlia davaskvnaT, rom gadawyvetilebis 

miRebis procesze komunikaciiis gavlena didia. Nnebismieri problemis 

arsebobisas mniSvnelovania mis Sesaxeb informacia, amitom saWiroa, menejerma  

yuradReba dauTmos rogorc komunikaciis saxeebs, ise meTodebs da 

saSualebebs. Aucilebelia, dabrkolebis gareSe warimarTos rogorc 

vertikaluri, ise horizontaluri da araformaluri  komunikacia, moewyos 

jgufuri diskusiebi, komunikaciis efeqtianobisTvis gamoyenebul iqnes 

kompiuteruli teqnologiebi da interneti. saWiroa,Yyvelaferma erTad 

uzrunvelhyos TanamSromelTa CarTva gadawyvetilebis miRebis  procesSi. 

vfiqrobT, aRniSnuli, aucileblad moutans warmatebas nebismier 

organizacias. 

Mmsoflios wamyvani mecnierebi moqmed menejerebs sTavazoben  

rekomendaciebs, romelTa gaTvaliswinebiTac SesaZlebeli iqneba efeqtianobis 

zrda. 

 ganvixiloT ramdenime maTgani, magaliTad,  (Fustier., M, 2013) frangi 

mecnieri – miSel fuswieri Tavis wignSi – ,,komunikaciis praqtikuli 

savarjiSoebi,“ amtkicebs, rom adamianis daniSnuleba, rogorc sazogadoebaSi, 

ise organizaciaSi, komunikaciaa. misi azriT, komunikacia aris: axsna, 

mousmino, gaagebino, moelaparako, daarwmuno an darwmunde. komunikacias 

gadamwyveti mniSvneloba aqvs gadawyvetilebis  miRebis procesSi.  imisTvis, 
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rom menejerma SeZlos organizaciaSi warmatebuli komunikaciuri procesebis 

ganxorcieleba,  sTavazobs ocdaaTi savarjiSos ganxorcielebas. igi ayenebs 

bevri mecnierisgan  mkafiod gansxvavebul mosazrebas da miiCnevs, rom  

komunikaciis mTavari elementi arc  informaciaa da arc  komunikaciis arxi, 

mTavari  elementi ,,informatori,“ anu komunikaciis monawile piria.  wignSi 

ganxiluli  komunikaciis savarjiSoebi Semdegia: 1) komunikaciis Temis 

sworad arCeva da  yvela komponentis Seswavla, romeლic masTan kavSirSia; 2) 

komunikaciis monawileebs Soris rolebis sworad ganawileba; 3) menejerma 

unda warmoidginos sakuTari Tavi TiToeuli monawilis rolSi da 

gansazRvros, rogor  gascemda kiTxvebs pasuxs Tu ki mis adgilas 

aRmoCndeboda; 4) winaswar SemuSavdes da gaanalizdes moqmedebis 

individualuri strategia; 5) menejers yovelTvis unda axsovdes ,,cxovrebis 

Teatri“, vinaidan,  dRis ganmavlobaSi, adamiani aris meuRle, mSobeli, 

TanamSromeli, Sesabamisad, gasaTvaliswinebelia maTi ganwyoba; 6) informacia 

sinTezurad gaigzavnos  yvela adresatTan; 7) problematur sakiTxze  

Seiqmnas sainformacio kvanZi;  8) daixatos situaciis karikatura; 9) TemasTan 

dakavSirebiT Seiqmnas slogani;  10) informaciis moZiebisTvis gamoyenebul 

iqnas komunikaciis sxvadasxva arxi; 11) moZiebul da gaTvaliswinebul iqnas 

Zveli gamocdileba; 12) swrafad  moxdes  situaciebis Sedareba da analizi; 

13)  svla warimarTos mTavari da mniSvnelovani Setyobinebisken; 14) 

warmatebuli komunikaciisTvis gamoyenebul iqnes iumoris grZnoba da qarizma; 

15) miznobrivad daigegmos da ganxorcieldes TaTbirebi; 16) aucilebelia  

molaparakebebis da  diskusiebis warmoeba; 17) menejeri unda iyos kargi 

gamomZiebeli, moaxdinos  informaciis gafiltvra da  problemis gamokveTa; 

18) menejerma warmoidginos sakuTari Tavi im TanamSromlebis adgilas, 

romlebic awvdian informacias; 19) kiTxvebis dasmisas gamoyenebul iqnes 

kiTxvebis dasmis  xelovneba; 20) sworad  SeirCes  informaciis gadacemis 

wyaroebi; 21) ukukavSiris gziT xelmZRvaneli darwmundes, rom informacia 

namdvilad gaigo adresatma; 22) swori urTierTobebis CamoyalibebisTvis 

TanamSromlebs misces magaliTebi da miTiTebebi; 23) menejeri mniSvnelovania, 
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iyos kargi koordinatori. dagegmos da koordinirebulad marTos situaciebi; 

24) informaciis gadamowmebis mizniT, mniSvnelovania, dasvas sakontrolo 

kiTxvebi; 25) gamoiyenos faruli marTvis meTodebi da saWiroebis SemTxvevaSi  

moaxdinos informaciiT manipulireba; 26) situaciis Sesabamisad, SeuZlia 

gamoiyenos ,,gafuWebuli telefonis“ efeqti; 27) menejerma Tavi warmoidginos  

Jurnalistis  poziciaSi da  kritikulad  adevnos procesebs  Tvalyuri; 28) 

xelmZRvaneli unda iyos kargi mosamarTle, ganmuxtos konfliqturi 

situaciebi da gaarkvios simarTle; 29) moaxdinos cru da marTali 

informaciis diferencireba. bolo rekomendaciaSi avtori ganmartavs, rom 

yvela situacia individualuria, Sesabamisad, menejermac  situaciurad  unda  

imoqmedos  da  emociurad gawonasworebulma  miiRos gadawyvetileba. 

organizebuli Sexvedrebis da komunikaciuri procesebis gaumjobesebis 

mizniT, (Susan. G.,  Michie et al. 2006)  susan da maiCi menejerebs sTavazoben rva 

praqtikul moqmedebas. moqmedebebis maT mier SemoTavazebuli taqtika 

daexmareba menejerebs komunikaciuri procesebis gaumjobesebaSi da naTeli 

gadawyvetilebis miRebaSi:  1. dRis wesrigis SemuSaveba. gonivrulad gaiweros 

dRis gegma; 2.  menejeri CaerTos  jgufur SexvedrebSi  da ar isargeblos 

mkacri menejeris imijiT, umjobesia, iyos megobruli; 3. menejerma Sexvedrebis 

dasawyisSi dasvas mTavari kiTxva, Sexvedris monawileebTan erTad 

fokusirdes mTavar sakiTxze da moaxdinos gadawyvetilebis identificireba; 

4.xelmZRvanelma unda daadginos gadawyvetilebis miRebis zRvari. 

gansxvavebuli zRvari gansxvavebul Rirebulebebs qmnis. imoqmedos jgufTan 

SeTanxmebiT da mzad iyos situaciis cvlilebebisTvis; 5. samuSao jgufSi 

unda iyvnen namdvili eqspertebi, Sexvedris dasasruls,  aucilebalia, 

Seajamos  dadebiTi da uaryofiTi mxareebi; 6. mniSvnelovania, Sefasdes 

miRebuli gadawyvetilebebi da  is, Tu ra Sedegebi moutana man organizacias; 

7. menejeris davalebiT, romelime TanamSromelma Sexvedrebis msvlelobisas 

gaakeTos Canawerebi. 8. yvela Sexvedra unda dasruldes Sedegebis gadaxedviT, 

komunikaciis vadebi unda  gaiweros droSi.  
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rogorc vxedavT, orive mecnieri gansakuTrebul pasuxismgeblobas 

menejers akisrebs, vinaidan swored is gaxlavT gadawyvetilebis mimRebi piri. 

Tumca maTi rCvebi qarTul relobaSi rom  gadmovitanoT, aucilebeli 

gaxdeba TanamSromelTa komunikaciuri CarTulobis mimarT pasuxismgeblobis 

gazrda.   

rac Seexeba qarTul wyaroebs, unda  iTqvas, rom miuxedavad  imisa, rom 

arsebobs garkveuli namuSevrebi am  mimarTulebiT, mainc  mcirea  mecnieruli 

masalebi. ar arsebobs saxelmZRvaneloebi da  qarTulad Targmnili masalebi. 

informacia, ZiriTadad, moipoveba menejmentis saxelmZRvaneloebSi, sadac  

komunikacias da gadawyvetilebis miRebis process eTmoba calkeuli 

sakiTxebi. msgavsi sakiTxebi damuSavebulia n.d, erdiaSvilis, a. 

stoliarenkos., e. baraTaSvilis, n. paiWaZis, a. abralavas m. CinCalaZis, g. 

SublaZis, f. wowkolauris, g. qeSelaSvilis, T. xomerikis, e. julayiZis, v. 

kikutaZis, e. TakalanZis, m. xarxelis, m, tuRuSis, n. markozaSvilis, g. 

babunaSvilis, r. abulaZis, d. CxartiSvilis, r. meqvabiZis, da sxvaTa SromebSi.  

(erdiaSvili.,n.d, stoliarenko., a.m 2014w) – wignSi ,,menejmentis  

fsiqologia” ganxilulia menejmentis fsiqologia da masTan dakavSirebuli 

sakiTxebi, gaanalizebulia Tanamedrove menejmentis fsiqologia, 

sainformacio-sakomunikacio qselis organizaciuli fsiqologia da misi 

gavlena organizaciis warmatebaze, ganxilulia situaciuri gadawyvetilebebi 

da menejeris situaciuri midgomebi gadawyvetilebis miRebis procesSi. wignSi 

kargad aris ganxiluli informaciuli nakadis ZiriTadi saxeobebi, maT Soris 

diagonaluri nakadebi, sakomunikacio wredi, vizualurad warmodgenilia 

sakomunikacio qselis Semdegi saxeebi: ,,borbali”, ,,wre”, ,,TiToeuli 

TiToeulTan“. wignSi xazgasmulia komunikaciis  gansakuTrebuli mniSvneloba  

efeqtiani gadawyvetilebis miRebis mizniT, aseve, ganxilulia is ZiriTadi 

fsiqologiuri faqtorebi, romlebic gavlenas axdenen gadawyvetilebis 

miRebis  procesze. 

(meqvabiZe., r, 2014w) - ,,gadawyvetilebis miRebis teqnologia”, avtori 

detalurad ganixilavs gadawyvetilebis miRebis sxvadasxva Teoriebs, maT 
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Soris, normatiuli da diskriptuli gadawyvetilebis Teoriebs, aseve 

gadawyvetilebis matricas, romlis mixedviTac problema or kategoriaSi, 

riskSi da ganusazRvrelobaSi Tavsdeba. mkiTxvels sTavazobs 

gadawyvetilebis miRebis formulebs, xerxebs da meTodebs, iseve rogorc sxva 

danarCeni mecnierebi, xazs usvams informaciis umniSvnelovanes rols 

gadawyvetilebis miRebis  procesSi. 

maia CinCalaZe - ,,mmarTvelobiTi gadawyvetilebis formirebisa da  

funqcionirebis  maTematikuri modelirebis problemebi da maTi gadaWris 

gzebi” - disertacia, saqarTvelos teqnikuri universiteti 2012 w. naSromSi 

avtori gvTavazobs gadawyvetilebis miRebis procesSi maTematikuri  

modelirebis meTodebis gamoyenebas, ganixilavs diskriptiul, normatiul, 

induqciur, deduqciur, problemebze orientirebul, determinirebul, 

stoqastikur  da sxva  modelebs. 

SegviZlia vTqvaT, rom Cvens mier ganxiluli mkvlevarebi da mecnierebi 

erTxmad aRiareben komunikaciis sasicocxlo rols gadawyvetilebis miRebis 

procesSi da miiCneven, rom organizaciis waratebisTvis gansakuTrebuli 

yuradReba unda daeTmos swored am  procesebs. warmatebuli komunikaciuri 

procesebi uzrunvelhyofs menejersa da TanmSromlebs Soris informaciis 

Tavisufal gacvlas, urTierTobebis daregulirebas da efeqtiani 

gadawyvetilebebis  miRebas. 

Cven mier ganxiluli avtorTa Sexedulebebi ZiriTadad erTmaneTis 

msgavsia, TiToeuli maTgani aRiarebs  komunikaciis umniSvnelovanes rols 

gadawyvetilebis miRebis procesSi da iZleva rekomendaciebs procesis 

gaumjobesebis mizniT.  

mecnierTa umravlesoba gansakuTrebul pasuxismgeblobas, menejers 

akisrebs, radgan swored is aris gadawyvetilebis mimRebi. Tumca migvaCnia, 

rom met yuradRebas moiTxovs rigiTi TanamSromlebis pasuxismgeblobis zrda 

komunikaciis mimarT, vinaidan, ukukavSiris damyarebis gareSe, warmateba 

gamoricxulia. amasTan, qarTul realobaSi, saintereso iqneba 

internetkomunikaciuri mravalferovneba, aseve, situaciurad, TiToeuli 

mecnieris rCeva-rekomendaciis gaTvaliswineba. Sedegad gaumjobesdeba   
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komunikaciis procesi, gaizrdeba gadawyvetilebis miRebis procesSi 

TanamSromelTa komunikaciuri CarTuloba, Semcirdeba konfliqturi 

situaciebi da TanamSromelTa  Soris  gaurkvevlobebi. 

Mmowesrigebuli komunikaciuri procesebi zrdis TanamSromelTa  

kmayofilebis donesa da  motivaciis xarisxs, Uumjobesdeba  Sromis Sedegebi. 

Tu nebismieri organizaciis mizani Ria da gaxsnili komunikaciuri  procesebi 

iqneba,  aucileblad miaRwevs  dasaxul mizans.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



88 
 

 

1.6 saerTaSoriso  kvlevebi da meTodologiebi 

 

 rogorc ukve aRvniSneT, komunikacia da gadawyvetilebis miRebis 

procesi mravali mecnieris  kvlevis da interesis sagania. arsebobs sxvadsxva 

dros da adgilas Catarebuli kvlevebi da misi Sedegebi. ( Cazeneuve J. , 2016; ) 

aRniSnuli mimarTulebiT kvlevebi Catarebulia msoflios sxvadsxva  

qveynebSi, maT Soris - safrangeTSi, germaniaSi, aSS-Si, CineTSi, saudis 

arabeTSi, palestinaSi, iordaniaSi, da sxva 1991 wlidan 2016 wlis SualedSi, 

aRniSnuli sakiTxis kvlevis mimarTulebiT, swored es qveynebi saxeldeba 

lider qveynebad. Cven mier gamoyenebuli masalebi erTmaneTisgan gansxvavdeba 

da Sedgeba samecniero naSromebisgan, statiebis, wignebis aseve sxvadsxva  

organizaciis menejeris avtorobiT gamocemuli kvlevebisgan. mecnierebs 

gamoyenebuli aqvT gansxvavebuli meTodologiebi, kvlevebi Catarebulia 

sxvadsxva tipis organizaciebSi, maT Soris samTavrobo dawesebulebebsa  da 

kerZo seqtorSi.   

2016 wlis 28 ivniss, did britaneTSi Catarda saerTaSoriso samecniero  

konferencia saxelwodebiT - ,,kreativi da inovacia gadawyvetilebis miRebis 

procesis mxardasaWerad”. aRniSnul konferenciaSi monawileoba miiRes  

mecnierebma, mkvlevarebma, praqtikosebma da inovatorebma msoflios 

sxvadasxva qveynebidan. samecniero konferenciaTa krebuli warmodgenilia or 

nawilad, romelSic ganTavsebulia gadawyvetilebis miRebis procesTan 

dakavSirebuli 53 samecniero statia. Kkonferenciis masalebidan Cans da 

dasturdeba, rom  msoflio masStabiT arsebobs didi interesi 

gadawyvetilebis miRebis procesTan dakavSirebiT. samecniero statiebi 

warmodgenilia sxvadasxva disciplinis warmomadgenlebis mier, maT Soris: 

sociologiis,  menejmentis, fsiqologiis, informaciuli teqnologiebis da 

sxva. statiebSi aqtiurad aris ganxiluli Semdegi sakiTxebi: kreativis da 

inovaciebis gavlena gadawyvetilebis miRebis procesis gaumjobesebaze; 

individualuri da jgufuri gadawyvetilebis mxardamWeri instrumentebi; 

mediatoris da  kompiuteruli sistemebis gavlena gadawyvetilebis miRebis 
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procesze; dagegmili gadawyvetilebebi; SemoqmedebiTi Tavisufleba rogorc  

gadawyvetilebis mxardamWeri sistema; codnis menejmenti, problemaTa  

mogvarebis  modeli da sxva mravali saintereso da saWiro sakiTxebi. 

(Beauty., M. 2013) biuTim kvleva Caatara tanzaniaSi (samxreT afrikis 

saxelmwifo) ilalas municipalitetSi, mkvlevars surda, ganesazRvra  

menejersa da TanamSromlebs Soris ganxorcielebuli komunikaciis 

xelSemSleli faqtorebi. disertacia - saxelwodbiT ,,top menejmentsa da 

TanamSromlebs Soris ganxorcielebuli komunikaciis xelisSemSleli 

faqtorebi, ilalas municipalitetis SemTxveva“. mkvlevari Seecada   

gamoevlina municipalitetSi gavrcelebuli komunikaciis saxeebi da 

ganesazRvra  komunikaciis barierebi. kvlevaSi gamoyenebul iqna aRweriTi da 

xarisxobrivi meTodologiebi, raTa daedgina pirebisa da procesebis 

mniSvnelobebi, romlebic aqamde ar yofila eqsperimentulad ganxiluli.  

mkvlevars SesaZlebloba hqonda, gaego respodentTa Sexedulebebi da  

mosazrebebi. komunikaciis efeqtianobis ganzaRvris mizniT monacemebi 

Segrovda specialurad Seqmnili  kiTxvarebis, dokumentebis  mimoxilvisa da  

struqturuli intervius saxiT. respodentTa Soris iyvnen rogorc  

menejmentis yvela donis warmomadgenlebi, ise Cveulebrivi TanamSromlebi. 

mmarTveli rgolis warmomadgenlebi SerCeul iqnen specialurad mkvlevaris 

mier, xolo TanamSromlebi - SemTxveviTi SerCevis meTodiT. kvlevis Sedegad 

gamovlinda, rom Cveulebrivi TanamSromlebi da mmarTveli donis 

warmomadgenlebi xasiaTdebian  dabali  komunikaciuri  unar-CvevebiT, rac 

xels  uSlis  komunikaciuri  procesebis  warmatebiT ganxorcielebas da 

zogadad, maT Soris efeqtiani urTierTobebis Camoyalibebas. mkvlevarma  

ilalas municipalitets  SesTavaza rekomendaciebi, romelTa 

gaTvaliswinebac daexmarebaT  warmoqmnili  problemebis  mogvarebaSi.  

mTavari rekomendacia  gaxlavT TanamSromelTa da menejerTa  garkveva da 

gadamzadeba komunikaciis  mniSvnelobis da saWiroebis gaazrebaSi. kvlevis 

dros gamovlinda organizaciaSi gavrcelebuli komunikaciuri procesebis 

negatiuri gavlena gadawyvetilebebis efeqtianobaze. organizacia iyenebs 
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komunikaciis iseT saSualebebs, rogoricaa oficialuri werilebi da 

regularuli Canawerebi. Sida komunikaciuri procesebi moiTxovs 

ganviTarebas, problematuria TanamSromelTa  damokidebuleba  formaluri  

komunikaciis arxebis  mimarT, isini ar  emorCilebian mas, ris gamoc 

katastrofuladaa gazrdili  mcdari da arasruli informacia, amis  mizezi 

ki TanamSromelTa Soris Raribi  komunikaciuri  procesebia. mkvlevarma 

Camoayaliba konceptualuri CarCo, romelic ase gamoiyureba:             

cxrili 4  m. biuTis  komunikaciis  konceptualuri CarCo (Beauty., M.   2013 ). 

 

damoukidebeli  cvladi damokidebuli cvladi 

 

komunikaciis saSualebebi                                                                

oficialuri werilebi; 

mobiluri telefonebi; 

el.fosta; 

SeniSvnebis dafa; 

Sexvedrebi; 
ef

eq
t
i
an
i 

 
ko

mu
ni

ka
c
ia

 
organizaciuli  kultura 

damokidebulebebi; 

Rirebulebebi; 

qceva 

 
organizaciuli struqtura 

marTvis stili; 

komunikaciis unarebi. 

 

CarCodan Cans,  rom  efeqtiani  komunikacia damokidebuli cvladia da 

mis efeqtianobas ganapirobebs, rogorc komunikaciis saSualebebi, ise 

organizaciuli struqtura da  kultura.  
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(Philbin., J. P, 2005) filbinma, 2005  wels, (aSS-s merilendis  universiteti)   

aSS -s sanapiro dacvis  organizaciaSi Caatara kvleva, raTa ganesazRvra, ra 

gavlenas axdens komunikaciuri procesebi jgufur gadawyvetilebebze, rogor 

aris SesaZlebeli gadawyvetilebis miRebis xarisxis gaumjobeseba.  kvlevis 

meTodologiaSi gamoyenebul iqna  (Marshal, C., & Rossman, G. B. 1995)  xarisxobrivi  

midgomis meTodi, romelic aqtiuri  intervius gamoyenebiT uzrunvelhyofs  

monacemebis moqnil Segrovebas. misi azriT, aRniSnuli meTodis gamoyeneba 

manamde ucnobi informaciis mopovebis SesaZleblobas iZleva. aqtiuri  

intervius  gamoyenebiT, mkvlevari  Seecada  gaerkvia, ramdenad  

gansazRvraven efeqtiani komunikaciuri procesebi gadawyvetilebis  xarisxis  

gaumjobesebas. man aseve SeimuSava efeqtiani gadawyvetilebis miRebis  

modelebi, romlebsac rekomendaciebis saxiT sTavazobs menejerebs. Catarda  

oTxi  tipis interviu: 1)  xangrZlivi interviu; 2) siRrmiseuli interviu; 3) 

elitaruli interviu da 4)  aqtiuri interviu.  kiTxvebi ZiriTadad  exeboda  

gadawyvetilebis miRebis  procesSi TanamSromelTa CarTulobas, aseve  

procesSi  komunikacis rolis gansazRvras. kvlevis msvlelobisas  

mkvlevarma gamoiyena sxvadasxva wyaroebi, maT Soris - saarqivo masalebi. 

mopovebuli informacis damuSaveba sam etapad moaxdina: informaciis 

gafiltvra,  analizi da  daskvnebi.  

kvlevis Sedegad gamoavlina komunikaciis udidesi roli 

gadawyvetilebis miRebis  procesSi  da  daadgina, rom rac ufro didia 

dainteresebuli pirebis CarTuloba gadawyvetilebis miRebi procesSi, miT 

metia efeqtiani gadawyvetilebis miRebis SesaZlebloba. gadawyvetilebis 

miRebis procesis monawileebs Soris urTierTobebi damyarebuli unda  iyos 

ndobaze, erTgulebaze, loialurobaze, TanamSromlobasa da gamWvirvalobaze. 

misi azriT, gafantuli  Zalaufleba  xels  uwyobs  procesis  

gaumjobesebas da ufro efeqtiani gadawyvetilebis miRebas.Mmkvlevari, 

TanamSromlebis ndobis mopovebis mcdelobas, ,,blokebs“ adarebs da ambobs, 

rom menejerma ise unda aaSenos TanamSromlebSi  ndobis gancda,  rogorc 

mSenebeli aSenebs  Senobas blokiT. ndobis mopovebis xelSemSlel 
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faqtorebad asaxelebs: araTanmimdevrul Setyobinebebs, arasruli moqmedebis 

standartebs,  TanamSromlebisadmi arajansaR ganwyobasa da 

damokidebulebebs, mcdar informacias, undoblobasa da informaciul vakuums.   

( Agyeman., R.D. 2012) - agumenma   Caaatara  kvleva Temaze: ,,TanamSromelTa 

CarTulobis praqtika  efeqtiani gadawyvetilebis miRebis  procesSi.“  kvleva 

Catarda dasavleT afrikis qveyana - ganaSi, kumasis anglikur umaRles 

skolaSi. kvlevis meTodologiaSi gamoyenebul iqna  aRweriT – analitikuri  

meTodi, Segrovda  pirveladi  da meoradi monacemebi.  meoradi monacemebis 

SegrovebisTvis gamoyenebuli iqna wignebi, Jurnalebi, publikaciebi, 

mecnieruli naSromebi da internet resursebi. pirveladi informaciiis 

Segrovebis mizniT,  mkvlevaris mier gamoyenebul iqna winaswar Sedgenili 

kiTxvari da anketebi, aseve - intervius  meTodic.  kvlevis ZiriTadi 

cvladebi gaxldaT: 1) dasaqmebulTa CarTulobis  gansazRvra  

gadawyvetilebis miRebis  procesSi da  2) TanamSromelTa praqtikuli 

CarTulobis donis dadgena gadawyvetilebis miRebis procesSi. kvlevis 

dasawyisSi daisva ZiriTadi kiTxvebi: rogoria TanamSromelTa  praqtikuli 

CarTuloba gadawyvetilebis miRebis  procesSi?  ra mizezebi ganapirobebs 

TanamSromelTa CarTulobas? ra dro eTmoba TanamSromlebTan Sexvedrebs? 

rogoria komunikaciuri  procesebi? xdeba Tu ara  problemaTa  jgufuri 

gadawyveta? gadis Tu ara  menejeri  konsultaciebs TanamSromlebTan? ra 

Sedegebis motana SeuZlia TanamSromelTa praqtikul CarTulobas 

gadawyvetilebis miRebis  procesSi da rogor aris SesaZlebeli 

TanamSromelTa CarTulobis da  komunikaciuri  procesebis gaumjobeseba? 

kiTxvebs, mkvlevarma, kvlevis SedegebiT upasuxa.  specialurad SemuSavebuli 

kiTxvari gaegzavna umaRlesi skolis 96  profesor maswavlebels, maTgan 

mxolod 78%–ma miiRo kvlevaSi  monawileoba.  kiTxvarebSi yuradReba 

gamaxvilda Ria kiTxvebze. Catarda interviu saswavleblis xelmZRvanelTan, 

romelmac ganacxada, rom saWiroebis SemTxvevaSi, yovelTvis xdeba 

TanamSromelTa CarTva gadawyvetilebis miRebis  procesSi, rom is aqtiurad  

iyenebs  komunikaciis sxvadasxva saSualebebs  marTvis procesSi. Sexvedrebis  
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dros ki xels uwyobs ukukavSiris damyarebas,  raTa zustad gaerkvnen 

TanamSromlebi  sakiTxis arsSi. man aseve aRniSna, rom is yovelTvis mzad 

aris da ganixilavs TanamSromelTa keTildReobis sakiTxebs da xels  uwyobs  

maT, dabrkolebebis gareSe miiRon monawileoba organizaciis marTvaSi, 

miuxedavad  misi didi mcdelobisa, mis TanamSromlebs ar esmiT da ver  

iazreben gadawyvetilebis miRebis  procesSi  praqtikuli  CarTvis 

koncefcias, aucileblobas da im sargebels, rac maT CarTvas SeuZlia 

organizaciis marTvaSi. mkvlevaris gancxadebiT, kiTxvarebSi da  intervius 

msvlelobis dros, sworad  dasmulma kiTxvebma uzrunvelhyo zusti da 

saimedo  informaciis Segroveba. kvlevis Sedegad  mopovebuli monacemebi   

damuSavda specialur statistikur programaSi (SPSS). rogorc ukve aRvniSneT,  

statistikuri meTodebidan CarTuli iyo aRweriTi meTodebi (cxrilebi, 

sixSireebi da procentuli maCveneblebi). mkvlevars dajamebuli da  

prezentabeluri aqvs gamokiTxulTa  demografiuli monacemebi, romelic  

moicavs  genders, asaks, samuSao gamocdilebas organizaciaSi, ganaTlebis 

xarisxs. aseve warmodgenili aqvs, gadawyyvetilebis miRebis procesSi, 

TanamSromelTa praqtikuli CarTulobis maCvenebeli, brifingebis da 

Sexvedrebis gamarTvis sixSire.  monacemebi warmodgenili aqvs SPSS programiT 

Seqmnil cxrilebSi. kvlevis Sedegebma aCvena, rom Zalian sustia  

komunikaciuri  procesebi  TanamSromlebs Soris, TanamSromlebsa  da 

menejers Soris. dadginda, rom Zalian sustia TanamSromelTa CarTuloba 

gadawyvetilebis miRebis  procesSi, rac  maT ukmayofilebas iwvevs, Tumca 

menejers  Tu davujerebT,  mis  TanamSromlebs arc ki esmiT es koncefcia. 

realurad gamoikveTa TanamSromelTa garkveuli nawili, romelTac marTla 

ar esmiT, ra sargebeli  SeiZleba  moutanos organizacias gadawyvetilebis 

miRebis procesSi maTma CarTvam. gamoikveTa  TanamSromelTa mimarT  

menejeris arasaTanado damokidebuleba, is ver  iazrebs  organizaciaSi  

arsebul  problemebs, gamoikveTa misi mxridan gadawyvetilebis miRebis 

procesSi TanamSromelTa monawileobis araRiareba, aseve efeqtiani 

gadawyvetilebebis nakleboba. kvlevis dros warmoSobil siZneleebSi avtori 
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aRwers iseT sirTuleebs, romlebic damaxasiaTebelia qarTul realobaSi 

kvlevis warmoebisTvisac. igi ambobs, rom kvlevaSi monawileobis misaRebad 

ver daiTanxma respodentTa garkveuli nawili, romelTac aqvT sakuTari 

azris  gamoxatvis SiSi,  samsaxuris dakargvis realuri safrTxis gamo, aseve 

ar  surT awyeninon  xelmZRvanels da a.S.  rekomendaciebSi  mkvlevaris mier 

SemuSavda, Tu rogor unda gaumjobesdes TanamSromelTa CarTuloba 

gadawyvetilebis miRebis  procesSi, kvlevis mTavari rekomendacia gaxlavT 

pedagogebis CarTulobis gazrda gadawyvetilebis miRebis procesSi, 

TanamSromelTaTvis informaciaze Tavisufali xelmisawvdomoba, maT Soris 

finansur situaciaze, sainvesticio proeqtebze da zogadad, organizaciaSi 

mimdinare movlenebze. menejeri aucileblad unda dainteresdes 

TanamSromelTa mosazrebebiT, maTgan sixaruliT moisminos inovaciuri 

winadadebebi, aseve gaizaros, rom aRniSnuli damokidebuleba gazrdis 

TanamSromelTa  wils organizaciis warmatebaSi. dadginda marTvis stilis 

Secvlis aucilebloba, menejmentsa da TanamSromlebs Soris  

urTierTTanamSromlobis maRali donis miRwevis aucilebloba, romelic  

unda daefuZnos Tavisufal komunikaciur procesebs, igi saWiroebs 

ganviTarebas. mkvlevaris azriT, menejerma  TanamSromelTa  ndoba SeiZleba  

moipovos  mxolod   samarTliani, efeqtiani da  miukerZoebeli  komunikaciis 

gziT. sasurvelia, aRniSnuli mimarTulebiT  menejmentis datreningeba, raTa 

zustad  moxdes  maTi mxridan  im sargeblianobis gaazreba, romlis miRebac 

SeuZliaT. Tavisufali  komunikaciuri procesebiT da gadawyvetilebis 

miRebis procesSi TanamSromelTa CarTulobiT. mkvlevari TanamSromelTa 

CarTulobis dabal dones amarTlebs mxolod im SemTxvevaSi, roca Zalian 

dabalia TanamSromelTa codna da kvalifikacia, ar aqvT Sesabamisi unarebi, 

sargebeli  moutanon organizacias, piriqiT,  mkvlevari maT  organizaciis 

safrTxeebad  ganixilavs da ambobs, rom maT mniSvnelovani zianis motana 

SeuZliaT organizaciisTvis. msgavs  situaciaSi  yofnis dros  igi urCevs  

menejers, ar daenanos resursebi TanamSromelTa ganviTarebisa da 

kvalifikaciis amaRlebisTvis, vinaidan aRniSnuli iqneba investicia, romelic 

momavalSi organizacias sargebels moutans aucileblad.  



95 
 

(Proctor.,C, 2014) mkvlevarma Caatara  kvleva, raTa  gaego,  ra  gavlena 

aqvs komunikaciur procesebs TanamSromelTa saqmianobis Sedegebze, 

motivaciaze,  Sromisunarianobaze, bednierebasa da  samuSaoTi kmayofilebaze.  

avtori Tavis naSromSi  ormxrivi  komunikaciis demonstirebas axdens da 

amtkicebs, rom swored  ormxrivi  komunikaciaa  warmatebis sawindari. kvleva  

Catarda samxreT  iutas  universitetSi, gamokiTxvis meTodiT, SemuSavda 

specialuri kiTxvari, romelic moicavda  25 kiTxvas.  mkvlevarma  gamokiTxa 

universitetis sxvadasxva ganyofilebis TanamSromlebi, sul saerTo 

raodenobis 40%, danarCenma TanamSromlebma kvlevaSi monawileobis miReba ar  

isurves. monawileoba  iyo nebayoflobiTi da anonimuri. monawile  pirebs 

avtorma ganumarta, rom kvleva emsaxureboda komunikaciuri procesebis 

analizs, da mis gavlenas Sromis nayofierebasa da TanamSromelTa  

motivaciaze. Sedegad  dadginda, rom  ormxrivi  komunikacia  uzrunvelhyofs 

TanamSromelTa  kmayofilebis maRal dones da maT bednierebas ganapirobebs.  

gamokiTxulTa umravlesoba kmayofili aRmoCnda samuSao garemoTi da 

universitetSi ganxorcielebuli komunikaciuri procesebiT. mkvlevaris 

mTavari daskvna gaxlavT is, rom organizaciaSi mmarTvelobis yvela doneze 

efeqtiani komunikaciuri procesebis ganxorcieleba  uzrunvelhyofs mTliani 

organizaciis warmatebas, TanamSromelTa urTierTobebis mowesrigebas da maT 

bednierebas. kargma menejerma icis,  rom bednieri TanamSromeli  

organizacias warmatebas  moutans. 

(Williams.,G.A&Miller.,R.B 2002) uiliamsi da  mileri, Catarebuli kvlevis 

Sedegad,  gadawyvetilebis miRebis efeqtianobas menejeris xuT ZiriTad  

kategorias ukavSireben: - qarizmatulebi, moazrovneebi, skeptikosebi, 

mimdevrebi da  kontroliorebi.  

maT  mier Catarebuli kvlevis Sedegebis mixedviT 1 700 menejeridan 25% 

miekuTvna ,,qarizmatul“ tips. isini arian adamianebi, romlebic axal ideebs 

advilad iReben, iazreben da  iyeneben gadawyvetilebis misaRebad. xolo maT 

mier miRebuli gadawyvetilebebi emyareba  balansirebul informacias da ara  

emociebs.   
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,,moazrovneTa“ kategoriam Seadgina 11%. isini gamoirCevian Semdegi 

ZiriTadi TvisebiT: maTi darwmuneba Znelia, Tumca, Tu moxdeba maTTvis 

Zlieri argumentaciis wardgena,  SesaZloa, mxari dauWiron karg ideas.   

,,skeptikosebi“ - 19%. isini yvelafers saeWvod aRiqvaven, nebismier 

gamowvevas, xedvas da ideas skeptikurad uyureben.  

 ,,mimdevrebi „ - 36%. isini eyrdnobian warsul gamocdilebas, romelsac 

misdeven da ise iReben gadawyvetilebas, rogorc warsulSi akeTebdnen amas.   

,,kontroliorebi“- 9%. isini dakavebuli arian im informaciis moZiebiT, 

romelic iyo  ugulebelyofili, arasarwmuno da  orazrovani.  

(Nutt., P. C. 1998). - naTma Caatara kvleva aSS-s 163 organizaciaSi, romelSic 

Sedioda sajaro, kerZo da arakomerciuli organizaciebi.  kvlevis ZiriTadi 

mizani gaxldaT aRmasrulebeli  gadawyvetilebis  wesis gaazreba,  kvlevis 

Sedegebis dainteresebuli pirebisTvis SeTavazeba da daxmareba 

gadawyvetilebis miRebis procesis xarisxis gaumjobesebaSi. mkvlevarma  

gadawyvetilebis miRebis  procesi dayo  oTx  etapad: - mimarTulebis arCeva,  

moqmedebis variantebis identifikacia, alternativebis Sefaseba da 

gadawyvetilebis miReba. igi, kvlevis Sedegebis mixedviT, menejerebs 

sTavazobs moqmedebebis  Semdeg  Tanmimdevrobas:  - 1) moZebnon sxvadasxva 

mosazrebebis mqone adamianebi, romlebic SesTavazeben  arsebuli situaciis 

maTeul xedvas; 2)  gamoicnon  problemis miRma darCenili  saWiroebebi, 

romlebic ar Cans;  3) sxvadasxva wertilidan ganixilon problema; 4) 

problemaSi daajgufon saerTo Temebi da gamoiyenon  isini  problemis 

saboloo analizisTvis; 5) moZebnon da Camoayalibon axali naTeli ideebi; 6) 

darwmundnen, rom  problemis gaumjobesebis molodini miRweulia; 7) ar 

wamoiwyon gadawyvetilebis miRebis  procesi, Tu igi  gamowveuli ar aris 

cvlilebis aucileblobiT; 8) ar miiRon gadawyvetileba mxolod imitom, rom  

gaamarTlon  moqmedebis saWiroeba.  moqmedebebis  taqtis gasaumjebeseblad  

naTi menejerebs  urCevs: 1) ganaviTaron  ramodenime varianti; 2) informacia 

moiZion sxvadasxva wyarodan da detalurad  Seiswavlon; 3) gamoiyenon 

saukeTeso praqtika, maT Soris  rac  ki dafiqsirebula;  4) daTanxmdnen  
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inovaciis gamoyenebas; 5) xeli Seuwyon kreatiulobis da  SemoqmedebiTobis 

gamoyenebas; 6) yovelTvis eZebon  ukeTesi varianti da naadrevad ar SeaCeron   

misi  Zebna;  7) SeewinaaRmdegon da ar  gamoiyenon  mxolod erTi organizacis 

praqtika. naTsma kvlevis Sedegad aRmoaCina gadawyvetilebis miRebis sami 

taqtika:  monawileobis, darwmunebis da  gankargulebis.  yvelaze  didi 

maCvenebeli swored am  ukanasknels  hqonda.  mkvlevaris azriT, aucilebelia, 

gadawyvetilebis miRebis process marTavdes gamocdili da kvalificiuri  

lideri, romelic  zustad  unda  flobdes situacias.  misi valdebulebaa  

obieqturi  mimarTulebebis  Camoyalibeba. unda Seqmnas  idea da ramodenime 

alternativa erTad, aseve unda SeZlos, qmedebebis ganxorcielebis dros,  

warmoqmnili barierebis daZleva, igi eTanxmeba  im azrs, rom  karg menejers 

Seswevs unari, mis xelT arsebuli resursebis gamoyenebiT miiRos 

maqsimalurad efeqtiani gadawyvetileba, igi mimarTavs xelmZRvanelebs  

daZlion SiSi  da  imoqmedon miznis misaRwevad. 

(Kiron, D., Palmer, D., Phillips, A. &Kruschwitz, N. 2012b) mkvlevarebma Caatares 

kvleva  gasarTob centrSi ,,NBC Universal“-Si,  romlis mTavari mizani gaxldaT 

socialuri mediis gavlenis dadgena komunikaciur procesebsa da 

gadawyvetilebis miRebaze. aRweriTi analitikuri meTodologiiT Catarda 

TanamSromelTa gamokiTxva. kvlevis Sedegad dadginda, rom TanamSromelTa 

Soris ar iyo saTanado  urTierTgageba,  dafiqsirda Caketili  

komunikaciuri  procesebi. informaciis gacvla, faqtobrivad, ar xdeboda maT 

Soris.  mkvlevaris mTavari rekomendacia gaxlavT Tavisufali komunikaciuri  

procesebi, menejerma unda moawyos  jgufuri da individualuri  Sexvedrebi, 

Tavisuflad gaavrcelos informaciebi, amisaTvis sTavazobs informaciis 

kolaboraciuli stiliT gavrcelebas. informacia Tanabrad xelmisawvdomi 

gaxdeba organizaciis yvela TanamSromlisTvis, TanamSromlebs  

SesaZlebloba  miecemaT, Tavisuflad waradginon ideebi. kolaboraciuli 

teqnologiis upiratesobaa  jgufuri diskusiebis  Canawerebis warmoeba,  ris 

safuZvelzec iqmneba specialuri angariSebi konkretuli sakiTxis Sesaxeb, 

sadac diskusiis Semdeg, SesaZloa,  mopovebul iqnes detaluri  informacia.   
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 (Smyth, 2008 ) smiti kvleviT naSromSi ganixilavs TanamSromelTa 

CarTulobas mniSvnelovani sakiTxebis gadawyvetaSi. man kvleva Caatara 59 

saerTaSoriso organizaciaSi.  Catarebuli kvlevis mTavar daskvnad SegviZlia 

miviCnioT is, rom organizaciis warmatebisTvis mniSvnelovania, xelmZRvanelma 

rgolma gamoiCinos dadebiTi damokidebuleba da ndoba TanamSromlebis 

mimarT, moaxdinos maTi CarTva mniSvnelovani sakiTxebis mogvarebaSi. iseT 

momentebSi, roca misaRebia umniSvnelovanesi gadawyvetileba, TanamSromlebs 

swored unda gadaeceT Setyobinebebi, raTa menejmentisTvis sasargeblod 

moxdes frontis xazis Secvla. smiti mouwodebs menejrebs, aRiaron, rom ar 

ician yvelaferi, aseT SemTxvevaSi, umjobesia, lideri gamovides situaciis 

marTvis, anu gidis rolSi. man daadgina, rom im xelmZRvanelebs, romlebic 

nebas rTaven TanamSromlebs, yoveldRiurad CaerTon gadawyvetilebebis 

miRebis procesSi, aqvT Tavisuflad da swrafad reagirebis unari. 

Sesabamisad, ufro swrafad agvareben problemebs. smiti menejerebs sTavazobs 

eqvs rekomendacias, romelic mudmivad unda axsovdeT TanamSromelTa 

gadawyvetilebis miRebis procesSi CarTvisas: 1. warsuli gamocdileba, igi 

saukeTeso winapirobaa momavali qcevisTvis; 2. menejerma unda SearCios 

yvelaze efeqtiani midgoma, vinaidan, lideris midgoma TanamSromelTa 

CarTulobasTan mimarTebaSi xSirad aris instiqturi da iracionaluri;  3. 

TanamSromelTa CarTuloba gadawyvetilebis miRebis procesSi unda  

uzrunvelhyos im menejerma, romelic situacias marTavs;  4. menejers unda 

axsovdes, rom TanamSromelTa CarTuloba, gadawyvetilebis miRebis procesSi, 

organizaciis imijze dadebiTad muSaobs; 5. procesSi CarTul adamianebs 

realurad aqvT krizisis daZlevis SesaZleblobebi. 6. CarTuloba aris  

saukeTeso saSualeba TanamSromelTa Soris komunikaciuri procesebis  

gaumjobesebisTvis. 

(RonRaZe., n.&doliZe., n. 2014w) - ,,saqarTvelos sajaro samsaxuris  

problemebi da  gamowvevebi”, saqarTvelos sazogadoebriv saqmeTa institutis 

TanamSromlebma Caatares kvleva saqarTvelos sajaro seqtorSi, arsebuli 

mdgomareobis analizis, problemaTa gamovlenis da SemdgomSi maTi 
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aRmofxvris mizniT. proeqtSi monawileobdnen mmarTvelobis skolis 

profesor-maswavleblebi da studentebi, proeqtis miznis misaRwevad  

gamoyenebul iqna intervius da fokus jgufebis meTodi, kvela Catarda 

respodentTa anonimurobis dacviT. Kkvlevis Sedegad gamovlenil problemaTa 

Soris, erT-erTi mniSvnelovani adgili daikava araswori komunikaciis 

problemam da araefeqtianma gadawyvetilebebma. dasaxelda iseTi 

mniSvnelovani problemebi rogoricaa: TanamSromelTa kompetenciis nakleboba, 

iniciativebis deficiti, sanqciebis SiSi, daucvelobis gancda, kompetenciebis 

da funqciebis gaumijnaoba, araswori  komunikaciis sistema, gadawyvetilebis 

miRebis  delegirebis efeqtiani qselis ararseboba, TanamSromelTa naklebi 

monawileoba gadawyvetilebis miRebis procesSi, gadawyvetilebis mimRebTa 

kompetenciaTa nakleboba rogorc zeda, ise saSualo da qveda rgolis 

menejmentSi.  

rac Seexeba qarTul realobaSi komunikaciuri kavSirebis gavlenas 

gadawyvetilebis efeqianobaze, aRniSnuli Tema siRrmiseulad ar aris 

Seswavlili da TiTqmis ar arsebobs uaxlesi kvlevis Sedegebi am  

mimarTulebiT.   
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1.7 sadisertacio kvlevis meTodologia 

 

saxelmwifo seqtori mravali safrTxis da gamowvevis winaSe dgas, 

romelTa mosagvarebladac  muSaobs is uwyebebi, sadac CavatareT  kvleva. 

aRniSnuli organizaciebis warmateba damokidebulia menejerebis unarze, 

moaxdinon swori da drouli reagireba mudmivad cvalebad garemoSi. Ddidia 

menejeris mier miRebuli gadawyvetilebis mniSvneloba sajaro seqtorSi. 

gadawyvetilebis miRebis dros igi SezRudulia sakuTari miznebis da 

Sexedulebebis gansazRvriT, valdebulia, gadawyvetilebis miRebis dros 

uzrunvelhyos sxvaTa CarTuloba, ierarqiis Sesabamisad miawodos informacia 

zemdgom  menejers. maqsimalurad aris daculi kanoniT gansazRvruli yvela 

procedura, umetes SemTxvevaSi aCqarebis gareSe warimarTeba gadawyvetilebis 

miRebis procesi, igi neli da mouqnelia. funqcia–movaleobebis Sesrulebisas 

menejers uwevs samuSao procesis regulireba, saqmianobis koordinireba, 

TanamSromelTa motivireba, saqmianobis specifikidan gamomdinare,  ZiriTadi 

miznebisa da amocanebis dasaxva, maTi ganxorcielebis dagegmva da 

gadawyvetilebis miReba. sistemis warmateba damokidebulia mis mier  

miRebuli gadawyvetilebis xarisxze.  

    kvlevis   meTodologia  

  sadisertacio kvleva Catarda aRweriT-analitikuri meTodologiiT. 

rogorc zemoT ganvixileT, aRniSnuli meTodi aqtiurad  gamoiyeneba  

msoflios sxvadasxva mecnierebis mier. pirveladi da meoradi monacemebi 

Segrovda or etapad. meoradi monacemebi  Segrovil iqna Tematurad, 

Teoriuli masalis damuSavebiT. damuSavda rogorc qarTuli, ise inglisur 

da frangul enaze gamocemuli wyaroebi, wignebi, Jurnalebi, saarqivo 

masalebi, samecniero statiebi, kvlevebi, periodulad gamoqveynebuli 

naSromebi da internet masalebi. aseve ganvixileT Teoriuli debulebebi, 

azrebi da hipotezebi. meore etapze, pirveladi monacemebis moZiebisTvis,  

vixelmZRvaneleT (El-Shikhdeeb., Z. R. 2008) arabi mecnieris zidi rafiki el-

Sixdibis mier 2008 wels Catarebuli  kvlevisas ,,saqmiani komunikaciis roli 
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gadawyvetilebis  miRebis  procesSi“ (sakvlevi organizacia - palestinis 

satelekomunikacio kompania) gamoyenebuli kiTxvariT (ix.danarTiN3), romlis  

sandoobac Semowmebuli  da dadasturebulia 12 eqspert-mecnieris mier. 

kiTxvarSi daculia  kiTxvaTa Tanmimdevruloba da Sedgeba xuTi blokisgan:  

 I bloki - kiTxvaris Sesaval  nawilSi,  warmodgenilia pirovnul da 

profesiul informaciaze momuSave 6 kiTxva (1-6), agrovebs informacias 

respodentis sqesis, asakis, samuSao gamocdilebis, menejmentis kategoriis, 

komunikaciis mimarTulebiT saswavlo kursis gavlis da komunikaciisTvis 

gamoyofili  drois Sesaxeb. 

II bloki - ,,komunikaciis saSualebebis efeqtianoba gadawyvetilebis 

miRebisas“, kiTxva-bloki moicavs 15 kiTxvas (7.1-7.15), romlebic agrovebs 

informacias imis Sesaxeb, Tu ra gavlena aqvs komunikaciis saSualebebs 

gadawyvetilebis miRebisas. 

 III bloki - ,,komunikaciis meTodebis gavlena gadawyvetilebis  miRebis  

procesze”, kiTxvaris aRniSnuli nawili Sedgeba 13 kiTxvisgan (8.1-8.13) da 

gvaZlevs informacias gadawyvetilebis miRebis procesze komunikaciis  

meTodebis gavlenis Sesaxeb. 

  IV - bloki ,,menejeris komunikaciuri unarebis  gavlena 

gadawyvetilebis  miRebis procesze“, kiTxvaris am nawilSi warmodgenilia 26 

kiTxva (9.1-9.26), romelic iZleva  informacias imis Sesaxeb, Tu ra gavlena 

aqvs gadawyvetilebis miRebis  procesze menejeris  komunikaciur  unarebs. 

      V - bloki  ,,TanamSromelTa komunikaciuri unarebis gavlena 

gadawyvetilebis miRebis procesze”, moicavs 12 kiTxvas (10.1-10.12). aRniSnuli 

nawili damatebul iqna Cven mier, raTa gangvesazRvra menejerTa  

damokidebuleba TanamSromlebis komunikaciuri unarebisadmi, konkretulad, 

ras fiqroben menejerebi, ramdenad mniSvnelovania  TanamSromelTa 

komunikaciuri  unarebi da maTi CarTva gadawyvetilebis miRebis procesSi, 

aseve gavarkvieT, gadawyvetilebis  miRebis  procesSi, TanamSromelTa  

CarTulobis  maCvenebeli.  
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kiTxvarSi sul warmodgenil iqna 72 kiTxva, aqedan 2 kiTxva - ori 

savaraudo pasuxiT, 1 kiTxva - eqvsi savaraudo pasuxiT, 1 kiTxva - sami 

savaraudo pasuxiT da 68 kiTxva - 5 savaraudo pasuxiT. 

kiTxvari Sedgenilia Sesabamisi korelaciis principis dacviT, TiToeul 

kiTxvas, Sesabamis pasuxTan erTad, mieniWa Sesabamisi kodi, raTa advilad 

momxdariyo  informaciis gadatana SPSS -is programaSi. ( Arkkelin.,D 2014) daniel 

arkelini miiCnevs, rom  aRniSnuli programa gansakuTrebuli popularobiT 

sargeblobs akademiur wreebSi, igi moicavs mravalmxriv pakets, romelic  

saintereso analizis SesaZleblobas  iZleva. misi upiratesoba mudmivi  

programuli ganaxlebaa. swored am  programis meSveobiT, statistikuri 

analizis meTodis gamoyenebiT, ganxorcielda monacemTa analizi.  

statistikuri analizis instrumentebi: 

Catarda: sixSiruli, aRweriTi, krostabulaciuri, dispersiuli (ANOVA), 

faqtoruli, regresiuli da korelaciuri analizi. aseve gamoiTvala 

korelaciis koeficienti da kronbaxis alfa,  gaanalizda    t  testebi.   

kvlevis alternatiuli da nulavani hipoTezebi 

H11 -komunikaciuri kavSirebi, komunikaciis saSualebebi, komunikaciis 

meTodebi da komunikaciuri unarebi gavlenas axdens gadawyvetilebis 

efeqtianobaze. 

H12 -TanamSromelsa da menejers Soris gaxsnili komunikaciuri 

kavSirebi mniSvnelovan kavSirSia efeqtian gadawyvetilebasTan. 

H13 -gadawyvetilebis miRebis procesSi TanamSromelTa CarTuloba 

amcirebs maT mRelvarebas da dakavSirebulia gadawyvetilebis 

efeqtianobasTan. 

H14  - gadawyvetilebis drouli miReba pirdapir kavSirSia 

gadawyvetilebis efeqtianobasTan. 

H15 - samuSao garemodan gamomdinare komunikaciuri kavSirebis 

xelSewyoba da gaZliereba miRebuli gadawyvetilebis xarisze aisaxeba, rac 

Zlieradaa dakavSirebuli gadawyvetilebis efeqtianobasTan. 
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H16 - TanamSromelTa komunikaciuri unarebi kavSirSia gadawyvetilebis 

efeqtianobasTan. 

H17 - sadisertacio kiTxvaris TiToeuli debulebaAkavSirSia erTmaneTTan 

da zomavs  erTsa da imave konstruqts, anu komunikaciis elementebis 

gavlenas gadawyvetilebis efeqtianobaze. 

H0 - kiTxvaris TiToeuli blokis da debulebisTvis Aar arsebobs 

statistikurad  mniSvnelovani  gansxvaveba  sqesTa Soris, trening gavlil 

da trening gauvlel menejerTa Soris, aseve zeda/saSualo da qveda  donis 

menejerTa Soris. 
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II Tavi  gadawyvetilebis  efeqtianobaze komunikaciuri kavSirebis gavlenis 

analizi 

 

2.1   sakvlevi  organizaciebis SerCeva da Semxvedri barierebi 

 

 
sakvlev organizaciebad SeirCa saqarTvelos samTavrobo 

dawesebulebeli da maTSi dasaqmebuli xelmZRvaneli pirebi:   

1. saqarTvelos ganaTlebisa da mecnierebis saministro; 

2. garemosa da bunebrivi resursebis dacvis saministro; 

3. saqarTvelos ekonomikisa da mdgradi ganviTarebis saministro; 

4. saqarTvelos energetikis saministro; 

5. saqarTvelos Tavdacvis saministro; 

6. saqarTvelos iusticiis saministro; 

7. saqarTvelos kulturisa da ZeglTa dacvis saministro; 

8. saqarTvelos okupirebuli teritoriebidan iZulebiT 

gadaadgilebul pirTa, gansaxlebisa da ltolvilTa saministro; 

9. saqarTvelos regionuli ganviTarebisa da infrastruqturis 

saministro; 

10. saqarTvelos Sinagan saqmeTa saministro; 

11. saqarTvelos sagareo saqmeTa saministro; 

12. saqarTvelos sasjelaRsrulebisa da probaciis saministro; 

13. saqarTvelos soflis meurneobis saministro; 

14. saqarTvelos finansTa saministro; 

15. saqarTvelos Sromis, janmrTelobisa da socialuri dacvis 

saministro; 

16. saqarTvelos sportisa da axalgazrdobis saqmeTa saministro; 

17. saqarTvelos  saxelmwifo  ministris aparati evropul  da 

evroatlantikur struqturebSi; 

http://www.mes.gov.ge/
http://moe.gov.ge/
http://www.economy.ge/
http://www.minenergy.gov.ge/
http://www.mod.gov.ge/
http://www.justice.gov.ge/
http://www.mcs.gov.ge/
http://www.mra.gov.ge/
http://www.mra.gov.ge/
http://www.mrdi.gov.ge/
http://www.mrdi.gov.ge/
http://www.police.ge/
http://www.mfa.gov.ge/
http://www.mcla.gov.ge/
http://moa.gov.ge/
http://www.mof.gov.ge/
http://www.moh.gov.ge/
http://www.moh.gov.ge/
http://msy.gov.ge/


105 
 

18. saqarTvelos  saxelmwifo  ministris aparati Serigebisa da 

samoqalaqo Tanasworobis sakiTxebSi. 

  sakvlevi sazogadoebis SerCeva 

  sakvlevi sazogadoeba Seadgens sajaro moxeleebs kerZod, dabali 

saSualo da zeda rgolis menejerebs. TiToeuli ministris saxelze gaigzavna 

oficialuri Txovna – gancxadeba sadisertacio kvlevaSi menejmentis  

rgolis monawileobaze (ix.danarT#1) romelsac daerTo cnoba doqtorantis 

statusis Sesaxeb (ix.danarT #2) da kiTxvaris amobeWdili egzemplarebi (ix. 

danarT #3), kiTxvaris eleqtronuli versia gaigzavna saministroebis HR da PR 

departamentebSi/ sammarTveloebSi. saministroebis oficialur internet 

gverdze moviZieT moqmedi ministrebis el–fostis misamarTebi, 18 ministridan 

mxolod 6 ministrs aqvs oficialuri imeili miTiTebuli. miTiTebul 

misamarTze  gaigzavna werili kiTxvaris eleqtronul linkTan erTad, Tumca 

arcerTi  ministrisgan pasuxi ar  migviRia.  kvlevaSi  monawileobaze  uari 

ganacxada  saqarTveloSi  moqmedma  oTxma saministrom: 

1. saqarTvelos sasjelaRsrulebis da probaciis saministro; 

2. saqarTvelos Sinagan saqmeTa saministro; 

3. saqarTvelos soflis meurneobis saministro; 

4. saqarTvelos okupirebuli teritoriebidan iZulebiT 

gadaadgilebul pirTa, gansaxlebisa da ltolvilTa saministro. 

uaris Tqmis mizezi ganisazRvra  menejmentis  rgolis  mouclelobiT, 

erTi Tvis ganmavlobaSi. SerCeuli saministroebis kancelariaSi, ministris 

saxelze davaregistrireT oficialuri Txovna/gancxadeba, romelsac 

davurTeT anketis amobeWdili egzemplarebi da cnoba doqtorantis statusisa 

da sadisertacio Temis Sesaxeb. rac Seexeba eleqtronuli formiT 

gamokiTxvas, kiTxvaris eleqtronuli bmuli gadaegzavna TiToeuli 

saministros administraciuli departamentis im ganyofilebas, romelsac 

daevala gancxadebaze reagireba. Sesabamisad, respodentebs hqondaT  arCevanis 

Tavisufleba, maTTvis misaRebi formiT, monawileoba mieRoT kvlevaSi. 
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kvlevis vadad ganisazRvra 30 kalendaruli dRe,  2017 wlis  20 oqtombridan  

2017 wlis 20 noembris CaTvliT.    

      saministroebTan komunikaciis dros gamokveTili  problemebi: 

rogorc ukve aRvniSneT, saministroebSi Setanili gancxadebebi  

daregistrirda kancelariaSi, Sesrulebis administraciul vadad  

ganisazRvra 10 samuSao dRidan - 30 kalendarul dRemde. ramodenime 

saministros kancelariis TanamSromlebTan urTierTobisas gamovlinda 

komunikaciuri  unarebis  deficiti, rac gamoixata  agresiuli mimarTvis 

formasa da uyuradRebo damokidebulebaSi. maSin, roca kancelariis 

TanamSromeli, rogorc rigiTi sajaro moxele, valdebulia, sakuTari  

funqcia-movaleobebis gaazrebiT, keTilsindisierad ( kanoni sajaro 

samsaxuris Sesaxeb,, 2018) moemsaxuros  nebismier moqalaqes, raTa ganawyos igi 

dadebiTad da ndobiT saministros mimarT. TiToeuli sajaro moxele 

valdebulia  pirnaTlad da keTilsindisierad, utaqto saqcielis gareSe, 

Seasrulos  Tavis  movaleoba. 

saministroebi sargebloben  dokumentbrunvis eleqtronuli  programiT, 

romlis meSveobiTac xdeba gancxadebis gadawera ierarqiulad  zevidan 

qveviT, anu zeda rgolis menejeridan Semsruleblamde. dokumentbrunvis 

programas  saministroebi sxvadasxva efeqtianobiT iyeneben. xSiria faqtebi, 

roca  dokumentis  gadawera  ferxdeba  sxvadasxva faqtoriT, magaliTad,  

ministri awers  moadgiles, romelic  mivlinebaSi  imyofeba da sanam is ar  

dabrundeba  samuSao adgilze, gancxadeba gaCerebulia. dafiqsirda faqti, 

roca Semsrulebels arasworad daewera gancxadeba da masTan uSualo 

dakavSirebis Sedegad  gairkva, rom mis  kompetenciaSi ar Sedioda msgavsi 

tipis davalebis Sesruleba. Semsruleblis mier eleqtronulad gadawerili 

gancxadebebis  naxvas didi dro sWirdeba, samwuxarod, gvqonda SemTxvevა, 

roca aucilebeli gaxda SemsrulebelTan dakavSireba da  eleqtronuli 

fostis ganxilvis Txovna. es imas niSnavs, rom eleqtronuli dokumentbrunvis 

mimarT fiqsirdeba zerele damokidebuleba, rac negatiurad moqmedebs 

Sesasrulebeli davalebis operatiulobasa da siswrafeze. kidev erTi 
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problema, romelic daregistrirebul dokuments  ukavSirdeba, 

gancxadebasTan erTad  daskanerda danarTis saxiT wardgenili anketebis 

sruli moculoba da roca moxda Semsruleblis mier misi srulad (168 gv) 

amobeWda,  ver gaerkva rogor  unda Seesrulebina is. dafiqsirda faqti, roca 

gancxadebis originali danarTebTan erTad ver moxvda SemsrulebelTan da 

kancelariis mier daarqivda. sayuradReboa, ramodenime saministroSi 

gancxadebis SesrulebasTan dakavSirebiT savaldebulo administraciuli 

vadebis darRveva  da saerTod, reagirebis gareSe datoveba. 

gamoikveTa saministroebi, sadac gancxadebis Semsruleblis vinaoba 

konfidencialuria da mkvlevars  ar  aqvs  ufleba  icodes,  vis aweria misi 

gancxadeba Sesasruleblad, Sesabamisad, ar aqvs araviTari komunikacia 

SemsrulebelTan, erTaderTi sakomunikacio  rgoli gaxlavT kancelaria, 

romelic  gvawvdis  informacias imis Sesaxeb, Tu ra etapamdea  gancxadeba  

damuSavebuli. 

       komunikaciis saSualebebi, romelTac  iyeneben saministroebi: 

verbaluri komunikacia - pirispir urTierToba  aqtiurad gamoiyeneba 

menejerebis mier saWiroebis SemTxvevaSi.  menejeri xvdeba TanamSromlebs,  

usvams  kiTxvebs, iRebs pasuxebs da saWiro informacias. 

satelefono saubrebi - komunikaciis aRniSnuli saxe gamoiyeneba 

aqtiuri upiratesobebiT, sxvadasxva informaciis swrafi gadacemis gziT 

zogavs dros, Tumca mas axasiaTebs naklovanebebic, SesaZloa, sxvadasxva  

mizezebis gamo, informacia ver iyos sworad aRqmuli da gagebuli. 

werilebi - es tradiciuli meTodi gamoiyeneba informaciis gadacemis 

mizniT im adamianebisTvis, romlebic  konkretul momentSi ar imyofebian  

adgilze, an teriotoriulad sxvagan muSaoben, werilebSi informaciis 

Semcveli monacemebia, romlebic miznobrivadaa gankuTvnili adresatebisTvis. 

isini vrceldeba formaluri  komunikaciis WrilSi. 

komunikaciis saSualebebidan, yvelaze xSirad, iyeneben imeils. igi 

moicavs mokle Canawerebis mqone  monacemebs, romelic egzavneba adresats, 

imeilSi mieTiTeba sakvanZo sityvebi, romlebic ZiriTadi informaciis 
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matarebelia. Aam SemTxvevaSi,  sakmarisia ramodenime winadadebis wakiTxva da  

mimRebisaTvis gasagebi xdeba ZiriTadi gzavnili.   

skaneri – faqsis aparati TiTqmis Caanacvla skanerma, sadac xdeba  

originali  dokumetis daskanereba da  PDF formatSi gagzavna.  

video konferenciebi - aRniSnuli saSualebas aZlevs sxvadasxva 

adgilas myof TanamSromlebs CarTulni iyvnen garkveuli sakiTxis  

ganxilvaSi. aseTi situaciebisTvis arsebobs  specialuri aRWurviloba, 

kompiuteruli sistemebi, videokamerebi, mikrofonebi. igi xels uwyobs 

TanamSromelTa Soris ideebis gacvlas, amaRlebs maT  motivacias 

gadawyvetilebis miRebis procesSi, zogavs dros da sxva saxis xarjebs. 

adamianuri resursebis marTvis  programa - aqtiurad gamoiyeneba  

sajaro seqtoris organizaciebSi. aRniSnuli programa moicavs detalur 

informacias TanamSromlebis Sesaxeb. 

intraneti - Sida organizaciuli qseli, romelic muSaobs specialurad  

organizaciisaTvis. sajaro organizaciebi aqtiurad  iyeneben  virtualuri  

internet teqnologiebis qselebs. misi mTavari daniSnuleba da  upiratesoba 

gaxlavT is, rom menejeri erToblivad aZlevs TanamSromlebs miTiTebebs, 

instruqciebs da davalebebs, riTac izogeba dro rogorc menejerisTvis, ise- 

TanamSromlisTvis.  

sajaro organizaciaSi komunikaciisTvis aqtiurad iyeneben  komunikaciis  

iseT  internet saSualebebs, rogoricaa komunikatori, skaipi da vaiberi.  

 

 

 

 

 

 

 



109 
 

 

2.2  kvlevis Sedegebi 

 

2.2.1   aRweriTi, sixSiruli  da krostabulaciuri analizi 

2017 wlis 20 oqtombris mdgomareobiT kvlevaSi monawile 

saministroebSi momuSave menejerTa saerTo raodenoba Seadgenda 685-s, 

romelTaganac gamoikiTxa 365 menejeri, mTliani raodenobis 53,2% (ix. cxrili 

5). rogorc ukve aRvniSneT, sakvlev jgufebSi SerCeul iqna maRali, saSualo 

da qveda rgolis menejmenti. kvlevaSi CaerTo 225 qveda, 136 saSualo da 2 

zeda rgolis menejeri. 

saministroebSi darigda 400 kiTxvari saidanac daikarga 187,  

dagvibrunda 213, maTgan 133 Sevsebuli, 7 gafuWebuli da 73 Seuvsebeli. rac 

Seexeba kvlevaSi menejerTa eleqtronuli formiT monawileobas, 

eleqtronuli gamokiTxvis meTodiT kvlevaSi monawileoba miiRo 232-ma 

menejerma. (ix. cxril #N5) 

cxrili 5. anketuri da eleqtronuli formiT  gamokiTxul menejerTa  

raodenobrivi analizi 

 

N# saministro menejerTa 

saerTo 

raodenoba 

anketurad 

gamoikiTxa 

eleqtronu

lad 

gamokiTxa 

sul 

1 saqarTvelos ganaTlebisa da 

mecnierebis saministro; 

56 3 31 34 

2 garemosa da bunebrivi 

resursebis dacvis saministro;  

35 21 1 22 

3 saqarTvelos ekonomikisa da 

mdgradi ganviTarebis 

saministro;  

61 0 35 35 

4  saqarTvelos energetikis 

saministro;  

23 0 12 12 

http://www.mes.gov.ge/
http://www.mes.gov.ge/
http://moe.gov.ge/
http://moe.gov.ge/
http://www.economy.ge/
http://www.economy.ge/
http://www.economy.ge/
http://www.minenergy.gov.ge/
http://www.minenergy.gov.ge/
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cxrili N5 –is gagrZeleba 

5   saqarTvelos Tavdacvis 

saministro;  

158 45 0 45 

6  saqarTvelos iusticiis 

saministro;  

41 0 21 21 

7  saqarTvelos kulturisa da 

ZeglTa dacvis saministro;  

65 0 34 34 

8 saqarTvelos regionuli 

ganviTarebisa da 

infrastruqturis saministro;  

34 21 1 22 

9 saqarTvelos sagareo saqmeTa 

saministro;  

66 0 37 37 

10 saqarTvelos finansTa 

saministro;  

49 3 36 39 

11  saqarTvelos Sromis, 

janmrTelobisa da socialuri 

dacvis saministro;  

43 0 24 24 

12  saqarTvelos sportisa da 

axalgazrdobis saqmeTa 

saministro;  

23 17 0 17 

13  saqarTvelos     da 

evroatlantikur struqturebSi; 18 14 0 14 

14 saqarTvelos  saxelmwifo 

ministris aparati Serigebisa 

da samoqalaqo Tanasworobis 

sakiTxebSi. 

13 9 0 9 

  jami 685 133 232 365 

 

kvlevaSi CaerTo menejerT saerTo raodenobis  53,2% 

 

http://www.mod.gov.ge/
http://www.mod.gov.ge/
http://www.justice.gov.ge/
http://www.justice.gov.ge/
http://www.mcs.gov.ge/
http://www.mcs.gov.ge/
http://www.mrdi.gov.ge/
http://www.mrdi.gov.ge/
http://www.mrdi.gov.ge/
http://www.mfa.gov.ge/
http://www.mfa.gov.ge/
http://www.mof.gov.ge/
http://www.mof.gov.ge/
http://www.moh.gov.ge/
http://www.moh.gov.ge/
http://www.moh.gov.ge/
http://msy.gov.ge/
http://msy.gov.ge/
http://msy.gov.ge/
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Aaseve, intervius meTodiT, anonimurobis dacviT, gamoikiTxa 41 menejeri, 

maTgan 27 qveda, xolo 13 saSualo rgolis menejeri. interviuerTan 

SeTanxmebiT saubris Cawera ganxorcielda xmis Camweris meSveobiT, romelic 

Sesabamisi analizis Semdeg ganadgurda. 

    sadisertacio kvlevisadmi gamoCenili gansakuTrebuli  

pasuxismgeblobisa da yuradRebisaTvis, saqarTelos Tavdacvis ministrisa da 

sportisa da axalgazrdobis saqmeTa ministris saxelze gavagzavneT madlobis 

werili (ix. danarTi N#4 da #5). 

kvlevis Sedegad gamovlinda komunikaciis procesebisadmi mkveTrad 

gansxvavebuli damokidebulebebi, sqesis, asakis, samuSao gamocdilebis  da 

menejeruli doneebis mixedviT. kvlevaSi monawileTa sqesTa saerTo 

statistikuri maCvenebeli ase nawildeba: 

naxazi  1. gamokiTxul menejerTa  sqesobrivi struqturis  sixSiruli 

analizi   

 

 

 

naxazze naTlad Cans, rom kvlevaSi monawile menejerTa 58% Seadgines 

mamakacebma, xolo 42% -qalebma,  rac  imas niSnavs, rom kvlevaSi monawileoba  

miiRo 16%-iT  metma mamakacma, vidre qalma.  

42%

58%

qali

kaci

s
qe
s
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cxrili 6.  saministroebis mixedviT gamokiTxul menejerTa  sqesobrivi 

struqtura 

 

  saministro qali mamakaci 

1 saqarTvelos ganaTlebisa da mecnierebis 

saministro;  

16 (48,5%) 17 (51,5) 

2 garemosa da bunebrivi resursebis dacvis 

saministro;  

11 (52,4%) 10  (47,6) 

3 saqarTvelos ekonomikisa da mdgradi 

ganviTarebis saministro ; 
11 (31,4% ) 24  (68,6) 

4  saqarTvelos energetikis saministro;  3 (25%) 9 (75%) 

5 saqarTvelos Tavdacvis saministro;  

9 (20%) 36 (80%) 

6  saqarTvelos iusticiis saministro;  7 (33,3%) 14 (66,7%) 

7  saqarTvelos kulturisa da ZeglTa dacvis 

saministro;  

22 (66,7%) 11 ( 33,3) 

8 saqarTvelos regionuli ganviTarebisa da 

infrastruqturis saministro;  

9 (40,9%) 13 (59,1%) 

 

9 

 

saqarTvelos sagareo saqmeTa saministro; 
21 (58,3%) 15 (41,7%) 

10 saqarTvelos  finansTa saministro 13 (33,3%) 26 (66,7) 

11 saqarTvelos Sromis, janmrTelobisa da 

socialuri dacvis saministro;  

16  (66,7%) 8 ( 33.3%)   

12 saqarTvelos sportisa da axalgazrdobis 

saqmeTa saministro;  

7  (41,2%) 10 (58,8) 

13 saqarTvelos  saxelmwifo  ministris aparati 

evropul  da evroatlantikur struqturebSi; 
7 (50%) 7 (50%) 

14 saqarTvelos  saxelmwifo  ministris aparati 

Serigebisa da samoqalaqo Tanasworobis 

sakiTxebSi. 

5  (55,6%) 4  ( 44,4 %) 

   

sul 
154  (42.2%)  211 (57.8%) 

    

http://www.mes.gov.ge/
http://www.mes.gov.ge/
http://moe.gov.ge/
http://moe.gov.ge/
http://www.economy.ge/
http://www.economy.ge/
http://www.minenergy.gov.ge/
http://www.mod.gov.ge/
http://www.justice.gov.ge/
http://www.mcs.gov.ge/
http://www.mcs.gov.ge/
http://www.mrdi.gov.ge/
http://www.mrdi.gov.ge/
http://www.mfa.gov.ge/
http://www.moh.gov.ge/
http://www.moh.gov.ge/
http://msy.gov.ge/
http://msy.gov.ge/
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        krostabulaciuri analizis Sedegad dadginda, rom komunikaciuri  

procesis warmarTvisa da maqsimaluri  efeqtis miRebis mizniT,  sqesTa Soris  

vlindeba garkveuli tipis gansxvavebebi. kerZod, sapirispiro sqesTan 

SedarebiT qalTa damokidebuleba dadebiTia komunikaciuri procesebis 

mimarT. informaciis gacvlis procesSi Ria komunikaciur kavSirebs  

gadamwyvet mniSvnelobas aniWebs gamokiTxul qalTa 97%, maSin, roca 

mamakacTa 86%  eTanxmeba am  mosazrebas. amasTan,  qalTa 83% da mamakacTa 

75% acxadebs, rom Tanamedrove komunikaciuri teqnologiebi uzrunvelhyofs  

monacemTa bazebis warmoebas, maT ganaxlebas da xarvezebis advilad  

gamovlenas, aRniSnul mosazrebas  mtkiced ar eTanxmeba mamakacTa 5% da 

qalTa 3%.  gamokiTxul qalTa 81% miiCnevs, rom komunikaciuri  procesebis 

sixSires da mravalferovnebas gadamwyveti mniSvneloba aqvs komunikaciis  

efeqtianobisTvis, am mosazrebas eTanxmeba mamakacTa SedarebiT naklebi 

raodenoba 72%. gansxvavebuli damokidebuleba fiqsirdeba organizaciaSi  

Secdomebis  daSvebis  mizezTa ZebnaSic,  qal menejerTa 85% acxadebs, rom  

TanamSromlebTan Tavisufali komunikaciuri urTierTobebi aadvilebs 

yoveldRiuri amocanebis Sesrulebas da amcirebs  organizaciaSi Secdomis 

daSvebis da araswori gadawyvetilebis miRebis risks, aRniSnul mosazrebas  

eTanxmeba gamokiTxul mamakacTa 75%, ar eTanxmeba  15% xolo kiTxvaze pasuxi 

ar aqvs  10%.  sqesTa  Soris  gansxvavebuli damokidebulebaa  komunikaciis 

werilobiT meTodTan  dakavSirebiT. gamokiTxul qal menejerTa 73% miiCnevs, 

rom komunikaciis werilobiTi meTodebi uzrunvelhyofs miRebuli  

informaciis  siRrmiseul analizs. aRniSnul mosazrebas  eTanxmeba mamakacTa  

59%  da  ar eTanxmeba 32%. rac Seexeba  samuSao Sexvedrebs da  jgufur  

diskusiebs,  am sakiTxebTan  mimarTebaSi,  sqesTa Soris gansxvaveba  TiTqmis 

ar  fiqsirdeba  da  orive  sqesis warmomadgeneli menejerebi  miiCneven, rom  

samuSao Sexvedrebi xels uwyobs SemoqmedebiT azrovnebas, informaciis 

gacvlas da efeqtiani  gadawyvetilebis miRebas. sqesTa  Soris  gansxvaveba  

gamovlinda komunikaciur unarebTan mimarTebaSic. qalTa sqesis 

warmomadgenlebs ukeTesad aqvT  ganviTarebuli komunikaciuri unarebi, vidre 

- mamakacebs. miuxedavad  imisa, rom  orive  sqesi acxadebs, rom komunikaciis  
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procesSi  saukeTeso  msmenelia, ris  safuZvelzec  agroveben  informacias  

da iReben gadawyvetilebas,  qal menejerTa  85% da mamakacTa 80%  kiTxvis  

dasmisas  yovelTvis amowmebs,  gaigo Tu ara TanamSromelma is, rac  uTxra. 

gaugebrobis SemTxvevaSi, damatebiT  kiTxvas svams qalTa 74% da mamakacTa  

67%. organizaciebSi problemis arsebobisas, mRelvarebis Sesamcireblad,  

gadawyvetilebis miRebis procesSi, TanamSromelTa CarTulobas  

uzrunvelhyofs qal menejerTa 70% da mamakacTa 66%, garda amisa,  

komunikaciis  procesSi xmis tons akontrolebs qalTa 73% da mamakacTa 69%. 

orive sqesis warmomadgenlebi Tanabrad aRiareben TanamSromelTa  

komunikaciuri unarebis  gavlenas  gadawyvetilebis miRebis  procesze, Tumca  

aqac gamovlinda, rom qal menejrebs ufro  meti yuradRebiT  usmenen  da 

usvamen damatebiT  kiTxvas TanamSromlebi, vidre - kac menejerebs.   

      kaci menejerebisTvis ufro metad SesamCnevia TanamSromelTa  

komunikaciuri unarebi, vidre - qali menejerebisTvis. gamokiTxul mamakacTa  

60% da qalTa 57% acxadebs, rom TanamSromlebs  kargad aqvT  ganviTarebuli  

komunikaciuri unarebi, rac sabolood exmareba maT gadawyvetilebis 

efeqtianobis gazrdaSi. garda amisa, kac menejerTan ufro metad  bedaven  

TanamSromlebi sakuTari azris  dafiqsirebas, vidre - qalTan. 

rac Seexeba gamokiTxulTa asakobriv Wrils, igi nawildeba xuT kategoriaSi: 

(20-25); (25-30); (30-35); (35-40) da (40+) monawileTa asakobrivi maCveneblis mixedviT. 

maRali aqtiurobiT xasiaTdeba 30-35 wlis asakobrivi kategoria, igi Seadgens 

gamokiTxulTa saerTo raodenobis 31%-s, sul mcire raodenobiT, 1%-iT Camouvardeba 

35-40 wlamde asakobrivi Wrili. ormoci wlis zeviT monawileTa raodenobam 29%, 

xolo 25-30 wlamde asakobrivma kategoriam 9% Seadgina. yvelaze mcire raodenoba 

dafiqsirda 20-25 wlamde asakobriv kategoriaSi 1%. aq ganxiluli  monacemebi 

miuTiTebs  imaze, rom gamokiTxul menejerTa  90%  ocdaaT wels gadacilebulia  

(ix. grafik. N1) xolo  ocidan  ocdaaT wlamde  asakis menejerebi 

umciresobaSi arian, rac  vfiqrobT sakmaod kargia. Mnebismieri menejeruli 

pozicia sapasuxismgebloa, kvalifikaciasTan erTad moiTxovs  msgavs  

sferoSi  muSaobis gamocdilebas, operatiul  moqmedebas da  efeqtiani  

gadawyvetilebebis miRebas.  
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grafiki 1.  gamokiTxul menejerTa  asakobrivi struqtura 

 

 

 

respodentTa raodenobebis simciris gamo, asakobrivi kategoria  

pasuxebis  mixedviT  dajamda  samad:  (20-35); (35-40) da( 40+) aRsaniSnavia is 

faqti, rom yvelaze didi midrekileba dadebiTi pasuxebisadmi gamovlinda 

(40+) asakobriv  WrilSi, am  jgufis respodentebis  mosazrebebi  mkveTrad  

gansxvavdeba danarCeni kategoriebisgan. (40+) respodentTa pasuxebSi 

gamovlinda komunikaciis saSualebebis, meTodebis da komunikaciuri  unarebis  

gavlena  gadawyvetilebis  miRebis efeqtianobaze. respodentTa umravlesoba  

miiCnevs, rom Ria da Tavisufali komunikaciuri kavSirebi menejers xels 

uwyobs   miiRos  srulyofili informacia nebismier sakiTxze, TanamSromlebi 

erTmaneTSi ayalibeben megobrul urTierTobebs da advilad erkvevian  

pasuxismgeblobebSi. Ria komunikaciebi zrdis TanamSromlebis motivacias, 

gaaJReron sakuTari ideebi da swored am qmedebiT miaRebinon  monawileoba  

gadawyvetilebis miRebis  procesSi. dasmul kiTxvebze  yvelaze  xSirad  ar  

20-25
25-30

30-35
35-40

40+

1%

9%

31%
30%

29%



116 
 

icis ra  upasuxos menejerTa kategoriam (20-35) wlamde asakobriv WrilSi, 

xolo yvelaze metad uaryofiTi  pasuxebisadmi midrekileba axasiaTebs (35-40) 

wlamde  menejerebs.  

(20-35) asakobrivi jgufis respodentebis 77%, (35-40) respodentTa - 80% 

da (40+) respodentTa - 90% informaciis gacvlis mizniT, efeqtianad iyenebs  

internet saSualebebs. rac Seexeba  komunikaciis  zepir  da  werilobiT 

meTodebs, kvlevis Sedegad  gamovlinda, rom yvelaze metad  aRniSnul 

meTodebs iyenebs respodentTa (40+) kategoria. mosazrebas, rom  ,,komunikaciis 

zepiri meTodebi (saubrebi, gamokiTxvebi, Sexvedrebi) aumjobesebs  

informaciis gacvlis process, eTanxmeba (40+) respodentTa 95%, (20-35) 

respodentTa 91% da (35-40) respodentTa 90%. aRniSnuli respodentebi 

miiCneven, rom swored zepiri komunikacia uzrunvelhyofs monawileebs Soris 

ukukavSiris damyarebas da urTierTgagebis Camoyalibebas. garda amisa, 

samuSao Sexvedrebi xels uwyobs efeqtiani gadawyvetilebis miRebas. 

situaciis garTulebisas, problemebis TanamSromlebTan  pirispir ganixilavs  

(40+) asakobrivi kategoriis  menejerTa 81%, (20-35) menejerTa 80% da (35-40) 

wlamde menejerTa 72%. perioduli angariSebisadmi damokidebula 

gansxvavebulia asakis mixedviT,  40 wlis  zeviT  myof menejerTa 71% 

miiCnevs, rom perioduli angariSebi mosaxerxebeli da efeqtiania problemaTa  

identifikaciisTvis, am mosazrebas eTanxmeba 20-dan 35 - wlamde menejerTa  

63% da 35-dan 40-wlamde menejerTa 61%. garda amisa, gansxvavebuli 

damokidebuleba dafiqsirda araverbaluri komunikaciis mimarT, (40+) 

menejerTa 81%, 20-dan 35-wlamde da 35-dan 40-wlamde menejerTa 71% aRiarebs 

araverbaluri komunikaciis efeqts da miiCnevs, rom individualuri 

gasaubreba uzrunvelhyofs informaciis Tavisufal gacvlas, emociebis da 

araverbaluri miniSnebebis amocnobas, xdeba  problemis detaluri  gaazreba 

da  efeqtiani gadawyvetilebis miReba. asakobrivi kategoriis samive Wrili 

aRiarebs  komunikaciuri unarebis  mniSvnelobas efeqtiani gadawyvetilebis 

miRebisTvis,  35 wlidan 40 wlamde menejerTa 47% aRiarebs, rom misTvis  

umniSvneloa  komunikaciuri  procesisTvis xelis Sewyoba. es problema 

vlindeba samive askobriv WrilSi, maT Soris  20-dan  35 wlamde menejerTa 
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39%-Si da 40 wlidan zeviT 27%-Si. problemis arsebobisas, gadawyvetilebebSi 

TanamSromelTa  monawileobas yvelaze metad xels uwyoben 40 wels zeviT 

arsebuli TanamSromlebi, xolo TanamSromelTa CarTulobas saWirod ar 

miiCneven 20 dan 35 wlamde menejerebi. gadawyvetilebas  yovelTvis droulad 

iRebs (40+) menejerTa  69%, 20-35 wlamde menejerTa 60% da  35-40 wlamde 

menejerTa 51%, swored am ukansaknels uWirs yvelaze metad drouli 

gadawyvetilebis miReba. samive asakobrivi kategoriis menejeri  erTxmad 

aRiarebs  TanamSromelTa komunikaciuri  unarebis  mniSvnelobas 

maqsimaluri efeqtisTvis. TanamSromlebis mxridan gansakuTrebuli 

pativiscema da dadebiTi damokidebuleba  vlindeba  40 wlidan zeviT myofi 

menejerebis mimarT, romelTac  yuradRebiT usmenen  da  Tamamad  acnoben 

sakuTar ideebs. Sesabamisad, yvelaze maRali komunikaciuri CarTulobis done  

gadawyvetilebis miRebis  procesSi  swored menejerTa  am  kategoriasTan 

vlindeba. rac Seexeba 35-40 wlamde menejerTa damokidebulebebs 

TanamSromelTa komunikaciuri unarebisadmi, sxva kategoriisagn gansxvavebiT, 

yvelaze naklebad aRiareben TanamSromelTa kompetenturobas da  

komunikaciur  unarebs, imas, rom maT profesionalurad SeuZliaT CaerTon 

gadawyvetilebis miRebis procesSi, Sesabamisad, swored am asakobrivi 

kategoriis menejerTa yvelaze maRalma raodenobam aRiara TanamSromelTa 

dablokva gadawyvetilebis  miRebis  procesSi. aseve  yvelaze metad maTTan 

uWirT  TanamSromlebs  komunikacia da arasaTanadod  usmenen.   

rac Seexeba menejerTa samuSao gamocdilebas, 1-5  wlamde muSaobis 

gamocdileba aqvs menejerTa  32%; 5-10 wlamde menejerTa 35%, 10-15 wlamde 

menejerTa 22%;  15-20 wlamde menejerTa 9%;  20-25 wlamde menejerTa 2%; 25 

welze meti samuSao gamocdileba 365 menejeridan aqvs  mxolod 3 menejers, 

aRniSnuli maCvenebeli ki saerTo raodenobis 0.8%–ia, rac  imas  niSnavs,  

rom menejeruli poziciebi TiTqmis ar ukavia msgavsi samuSao gamocdilebis  

mqone personals, rac arc Tu ise kargi monacemia. (ix. grafiki. N2) 
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grafiki 2.  gamokiTxul menejerTa  samuSao gamocdileba 

 

 

  

 krostabulaciuri analizisTvis samuSao gamocdilebis mixedviT  

menejerebi davajgufeT  sam kategoriad:  1-dan 5 wlamde; 5-dan 10 wlamde da  

10 weli da meti.  unda aRiniSnos, rom  kiTxvebze pasuxebis gacema  yvelze 

met SemTxvevaSi gauWirdaT  im menejerebs, romelTac  aT welze meti  

samuSao gamocdileba aqvT, rac gvafiqrebinebs, rom samuSao gamocdileba 

kvalifikaciis zrdas ar  iwvevs,  saqarTvelos sajaro seqtorSi  ikveTeba 

menejrTa  34%,  romelTac profesiuli zrdis  problema aqvT, ver 

azrovneben sxartad da uWirT  kiTxvebze adekvaturi pasuxis gacema. ufro  

konkretulad rom vTqvaT, menejerebs, romelTac aqvT aT welze meti muSaobis 

gamocdileba, 29 SemTxvevaSi, yvela sxva danarCen respodentze metad  

gauWirdaT  kiTxvebze pasuxis gacema,  xuTidan aT wlamde muSaobis 

gamocdilebis mqone menejerebs - 27 SemTxvevaSi,  xolo  1-5 wlamde  samuSao 

gamocdilebis  mqone menejerebs ki - 19 SemTxvevaSi.  kvlevis Sedegad  

dadginda, rom  gadawyvetilebis miRebis  procesSi TanamSromelTa 

komunikaciuri CarTulobisadmi yvelaze  pozitiuri  damokidebuleba  
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vlindeba  menejerebSi,  romelTac  aqvT  erTidan xuT wlamde  muSaobis 

gamocdileba. yvelaze cud, uaryofiTi damokidebulebas  avlens menejrTa is 

kategoria, romelsac gaaCnia 5-10 wlamde muSaobis gamocdileba. kvlevis 

mniSvnelovan aRmoCenad SegviZlia CavTvaloT  tendencia, romlis mixedviTac, 

samuSao  gamocdilebis  zrdasTan  erTad  menejeris  motivacia,  xeli 

Seuwyos  TanamSromleTa  Soris  komunikaciuri  procesebis  ganviTarebas, 

sustdeba  da  piriqiT,  cdilobs  Seamciros TanamSromelTa  komunikaciuri  

CarTulobis  roli gadawyvetilebis miRebis  procesSi. am kategoriis 

menejerTa 27% fiqrobs, rom komunikaciis Tanamedrove saSualebebi xels 

uSlis gadawyvetilebis decentralizacias.  

kvlevis Sedegad gamovlinda, qveda rgolis menejmentis aqtiuri  

monawileoba, kvlevaSi TiTqmis ar CarTula zeda rgolis menejmenti, garda  

ganaTlebis da mecnierebis saministrosa da finansTa saministros zeda 

rgolis menejmentisa. kvlevaSi monawileoba miiRo 137-ma saSualo donis 

menejerma. aRniSnuli Seadgens  gamokiTxulTa saerTo raodenobis 38%-s, rac 

Seexeba  qveda donis menejerebs, maTma raodenobam Seadgina 225  aRniSnuli ki 

gamokiTxulTa 62%-ia. (ix. grafiki N3) 

grafiki 3.  menejeruli doneebis  mixedviT kvlevaSi CarTulobis 

analizi 
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      krostabulaciuri analizisTvis zeda da saSualo rgolis menejerebi 

erT  jgufSi  gavaerTianeT da  zogadi tendenciebis daTvla movaxdineT ori 

jgufis menejerTa mixedviT, saSualo da qveda donis mixedviT. kvlevis 

Sedegad gairkva, rom qveda rgolis menejrebi  midrekilni arian  

pasuxebisgan  Tavis aridebaze, qveda donis menejerebs, 46 kiTxvaze, ufro 

maRali  procentuli maCvenebliT gauWirdaT kiTxvebze pasuxis gacema, vidre 

saSualo donis menejerebs, romelTac  kiTxvaze  pasuxi ar hqondaT 13 

SemTxvevaSi.  

Tanamedrove komunikaciis saSualebebisadmi damokidebuleba  

gansxvavebulia, mosazrebas ,,Tanamedrove  komunikaciis saSualebebi zrdis 

TanamSromelTa Soris komunikaciis efqtianobas, rac sabolood zrdis  

gadawyvetilebis miRebis  xarisxs“, eTanxmeba zeda/saSaulo  donis menejerTa 

90% da  qveda donis menejerTa  84% , xolo ar eTanxmeba zeda/saSualo 

donis menejerTa 10% da qveda donis menejerTa 16%. informaciis gacvlis 

mizniT, internet saSualebebs  iyenebs zeda/saSualo menejerTa 87% da qveda 

donis menejerTa 78%. Ria komunikaciur kavSirebs  mxars  uWers  

zeda/saSualo  donis menejerTa 89% da qveda donis menejerTa 84%, xolo 

zepiri komunikaciis meTodebis gavlenas komunikaciis xarisxis 

gaumjobesebaze  eTanxmeba  yvela  donis menejerTa  92%.  problemis 

identifikaciisTvis  da  swori gadawyvetilebis miRebis mizniT, perioduli 

angariSebis momxrea  zeda/saSualo rgolis menejerTa 68% da qveda donis 

menejerTa 63%.  

rac Seexeba zogadad gamovlenil tendencias, unda aRiniSnos, rom 

zeda/saSualo rgolis menejmenti ufro metad aRiarebs da xedavs   

komunikaciuri procesebis aucileblobas da saWiroebas, maT Soris,  

araverbaluri komunikaciis, samuSao Sexvedrebis,  gonebrivi ieriSis meTodis,  

werilobiTi komunikaciis, perioduli angariSebis, araformaluri  

komunikaciis arxebis, horizontaluri komunikaciis da komunikaciuri  

unarebis saWiroebas,  vidre - qveda  donis menejerebi.    
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 kvlevis Sedegad gamovlinda, rom TanamSromlebis komunikacia  

zeda/saSualo  rgolis menejerTan  ufro SezRudulia, vidre - qveda rgolis 

menejerTan, aseve naklebad bedaven zeda/saSaulo rgolis menejerTan 

SekamaTebas, vidre qveda rgolis menejerTan SedarebiT, maTTan ufro 

advilad  gamoTqvamen azrs  da icaven sakuTar  pozicias, vidre - zeda 

rgolis menejerTan. zeda/saSualo rgolis menejerTa 76% da qveda donis 

menejrTa 71% miiCnevs, rom gadawyvetilebis miRebis procesSi TanamSromelTa  

komunikaciuri CarTuloba maRalia. 

kiTxvaze, gauvliaT Tu ara raime saxis saswavlo kursi komunikaciis 

mimarTulebiT, 247 menejerma upasuxa, rom ar aqvs gavlili aranairi saswavlo 

kursi da  treningi  komunikaciis  mimarTulebiT. 117 menejers gavlili aqvs  

treningi aRniSnuli mimarTulebiT ( grafiki. N 4). is, rom 68% - s gavlili ar 

aqvs aranairi gadamzadebis kursi komunikaciis mimarTulebiT miuTiTebs  

imaze, rom arsebobs seriozuli  problemebi, rac mosagvarebelia. 

 
grafiki 4. gamokiTxul menejerTa gadamzadebis analizi komunikaciis  
mimarTulebiT 
 

 

 

diax
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32%
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treningebis mniSvnelobaze miuTiTebs is faqti, rom kiTxvebze pasuxis 

gacema  gauWirdaT  im menejerebs,  visac  gavlili ar aqvs  saswavlo kursi  

komunikaciis mimarTulebiT. 

rac Seexeba  menejerTa  mier drois  biujetidan  komunikaciisTvis 

gamoyofil  dros, komunikaciur  procesebs  yvelaze did dros uTmobs  

menejerTa 19% da Seadgens samuSao drois 76-100%-s. menejerTa 37% 

komunikaciuri procesebisTvis iyenebs samuSao drois 51-75%-s. wina 

maCveneblebTan SedarebiT, komunikaciur procesebs nakleb dros uTmobs 

menejerTa 32%, romelTac sakmarisad miaCniaT TanamSromlebTan 

urTierTobisTvis drois 26-50%. menejerebi, romelTac TiTqmis ar aqvT 

TnamSromlebTan komunikacia, gamokiTxulTa 12%-ia. isini miiCneven, rom  

TanamSromlebTan  komunikaciisTvis samuSao  drois mcire nawilic 

sakmarisia 0-25%-mde. zemoTganxiluli procentuli maCveneblidan  SegviZlia 

vTqvaT, rom menejerTa umravlesoba 56% komunikacias uTmobs samuSao drois 

50%-ze  mets. (ix. grafiki N5) 

grafiki 5. menejerebis  mier komunikaciisTvis gamoyofili drois  

analizi 
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2.2.2   korelaciuri analizi 

 
korelaciuri analizis Sedegad davadgineT, ramdenad Zlieri  kavSiri 

arsebobs  kiTxvaris blokebSi  mocemul  calkeul debulebasa da  mTlianad 

kiTxva bloks Soris, aseve  kiTxvaris blokTa  Soris.  kiTxvaris TiToeul 

paragrafs Soris gavzomeT pirsonis korelaciis koeficienti, romelic 

gamoviyeneT kiTxvaris struqturis moqmedebis da TiToeuli nawilis 

namdvilobis Sesamowmeblad. qvemoT mocemul cxrilebSi gTavazobT  II,  III, 

IV,  da V kiTxva  blokebis korelaciis koeficientebs (ix. cxrilebi: 

7,8,9,10): 

cxrili 7. II blokis korelaciuri analizi (TiToeuli 

debulebis  pirsonis korelaciis koeficienti mTliani blokis 

korelaciis  koeficientTan mimarTebaSi.) 

 

kiTxva debuleba 

pirsonis 

korelaciis 

koeficienti 

mniSvnelo

vnobis 

done Sig. 

(2-tailed) 

                                                                             

NNN 

Q Q 7.1 

Tanamedrove  komunikaciis saSualebebi   

zrdis TanamSromelTa Soris 

komunikaciis efeqtianobas 

0.382** 0.000 365 

Q Q 7.2 
Ria komunikaciuri kavSirebi  aadvilebs  

informaciis gacvlis  process 
0.574** 0.000 365 

Q Q 7.3 

Tavisufali  komunikaciuri  kavSirebi   

TanamSromlebs  exmareba, rom advilad  

gaerkvnen pauxismgeblobebSi 

 

0.634** 0.000 365 

Q Q 7.4 

Tanamedrove  komunikaciuri 

teqnologiebi uzrunvelhyofs monacemTa  

bazebis warmoebas, maT ganaxlebas da  

xarvezebis  advilad gamovlenas 

0.644** 0.000 365 
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cxrili. #7 –is gagrZeleba 

Q Q 7.5 

Tavisufali  komunikaciuri  proc6esebi 

uzrunvelhyofs TanamSromelTa Soris 

dadebiTi urTierTobebis Camoyalibebas 

0.566** 0.000 365 

Q 7.6 

komunikaciis Tanamedrove saSualebebi 

xels uwyobs gadawyvetilebis 

decentralizacias 

0.526** 0.000 365 

Q Q 7.7 

komunikaciuri procesebis sixSire da 

mravalferovneba aumjobesebs 

komunikaciis efeqtianobas 

0.605** 0.000 365 

Q Q 7.8 

problemis arsebobis SemTxvevaSi,  Ria 

da  Tavisufali  komunikaciuri  

procesebi  zrdis TanamSromelTa 

motivacias, raTa Tavisuflad wamoayenon  

ideebi da gamonaxon maTi mogvarebis 

gzebi 

0.574** 0.000 365 

Q Q 7.9 

komunikaciis saSualebebi swrafad 

viTardeba, organizacia yovelTvis 

cdilobs cvlilebebTan  adaptacias 

 

0.529** 0.000 365 

Q Q 7.10 

TanamSromlebTan Tavisufali 

komunikaciuri  urTierTobebi aadvilebs 

yoveldRiuri samuSaos  Sesrulebas da 

efeqtiani gadawyvetilebis miRebas 

0.588** 0.000 364 

Q Q 7.11 

efeqtiani komunikaciuri  procesebi  

amcirebs organizaciaSi Secdomebis 

daSvebis da araswori gadawyvetilebebis 

miRebis risks 

0.599** 0.000 364 

Q Q 7.12 
informaciis gacvlisa mizniT efeqtianad  

viyenebT  internet  saSualebebs 
0.568** 0.000 363 

Q Q 7.13 

internet komunikaciuri saSualebebi 

distanciurad uzrunvelhyofs   

komunikaciis ganxorcielebas da xels 

uwyobs gadawyvetilebis miRebis  

procesis daCqarebas 

0.534** 0.000 364 
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cxrili. #7 –is gagrZeleba 

Q Q 7.14 

TanamSromelTa  monawileoba  

komunikaciur  procesebSi zrdis maT 

SesaZleblobas, jgufuri diskusiis 

doneze, imonawileon  gadawyvetilebis 

miRebis  procesSi 

 

0.606** 0.000 363 

Q Q 7.15 

Ria da gaxsnili komunikaciuri 

kavSirebi  TanamSromelsa da menejers 

Soris  zrdis  gadawyvetilebis  

efeqtianobas 

0.588** 0.000 365 

 

 

rogorc vxedavT, TiToeuli  debulebis  qula Tavisi  blokis saSualo 

qulasTan  statistikurad mniSvnelovan dadebiT korelaciaSia. 

magaliTisTvis ganvixiloT debuleba ,,7.1 Tanamedrove komunikaciis 

saSualebebi zrdis TanamSromelTa Soris komunikaciis efeqtianobas“ 

mTlianad II blokTan  Zlier korelaciaSia. rogorc cxrilidan Cans, 

korelaciis koeficienti r=0.382, xolo mniSvnelovnebis done p<0.01, rac imas 

niSnavs, rom α=0.01 doneze am or cvlads Soris aris Zlieri korelacia. α-s 

mniSvneloba damokidebulia mniSvnelovnebis doneze. Tu p<0.01-ze, maSin 

viRebT, rom α=0.01, rac imas niSnavs, rom Cveni daskvnis Secdomis albaToba 

maqsimum mxolod 1%-s Seadgens da 99%-iT sandoa. am blokSi warmodgenil 

debulebebs Tu gadavxedavT, davinaxavT, rom debuleba  7.4 ,,Tanamedrove  

komunikaciuri teqnologiebi uzrunvelhyofs monacemTa bazebis warmoebas, 

maT ganaxlebas da xarvezebis advilad gamovlenas.“ yvelaze Zlier  

korelaciaSia mTliani blokis qulasTan r=0,644,  vidre am  blokis  danarCeni 

debulebebi. Korelaciis siZlieris mixedviT mosdevs debuleba 7.3 

Tavisufali  komunikaciuri  kavSirebi  TanamSromlebs  exmareba,  advilad 

gaerkvnen pauxismgeblobebSi, sadac  (r=0,634)  da  debuleba 7.14 
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,,TanamSromelTa monawileoba komunikaciur procesebSi zrdis maT 

SesaZleblobas, jgufuri diskusiis doneze, imonawileon gadawyvetilebis 

miRebis  procesSi“  r=606. 

 korelaciuri analizis Sedegad dadasturda komunikaciuri 

saSualebebis, maT Soris komunikaciuri kavSirebis  Sexvedrebis, saubrebis, 

jgufuri diskusiebis, internet teqnologiebis, Tavisufali komunikaciuri 

procesebis  kavSiri gadawyvetilebis miRebis  procesTan. komunikaciuri  

procesebis sixSire da mravalferovneba aadvilebs organizaciis winaSe 

mdgomi  yoveldRiuri amocanebis Sesrulebas da  efeqtiani gadawyvetilebis 

miRebas. rac ufro  efeqtiania  komunikacia, miT metad  mcirdeba  Secdomis 

daSvebis da araswori gadawyvetilebis miRebis riski. Sesabamisad,  Tamamad 

SegviZlia vTqvaT, rom  komunikaciis saSualebebis gareSe  komunikacia ar 

arsebobs. komunikaciis gareSe informaciis moZieba SeuZlebelia, Sesabamisad,  

Tu menejers  ar aqvs  saWiro informacia, is ver  miiRebs  swor da efeqtian 

gadawyvetilebas. 

cxrili 8. III blokis korelaciuri analizi (TiToeuli 

debulebis pirsonis korelaciis koeficienti mTliani blokis 

korelaciis  koeficientTan mimarTebaSi.) 

 

 

 

kiTxva  

 

 

debuleba 

 

pirsonis 

korelaciis 

koeficienti 

mniSvnelov

nobis done 

Sig. (2-tailed) 

                                                                            

NN 

Q Q 8.1  komunikaciis zepiri  meTodebi ( saubrebi, 

gamokiTxvebi, Sexvedrebi ) aumjobesebs  

informaciis gacvlis process 

0.197** 0.000 363 

QQ 8.2 zepiri  komunikacia monawileebs Soris, 

uzrunvelhyofs efeqtiani ukukavSiris  

damyarebas  da  urTierTgagebis Camoyalibebas. 

0.518** 0.000 363 

QQ 8.3 samuSao Sexvedrebi xels uwyobs SemoqmedebiT 

azrovnebas, informaciis gacvlas da efeqtiani 

gadawyvetilebis miRebas. 

0.663** 0.000 364 
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#8. cxrilis gagrZeleba 

 Q 8.4 komunikaciis  werilobiTi meTodebi, ( 

sainformacio baraTebi, informaciuli werilebi 

da sxva) uzrunvelhyofs  miRebuli informaciis 

siRrmiseul  analizs 

0.631** 0.000 365 

Q Q 8.5 perioduli angariSebi aadvilebs  problemaTa  

identifikacias 

0.678** 0.000 365 

 Q 8.6 komunikaciis werilobiTi meTodebi 

TanamSromlebs exmareba dainteresebul mxares  

gaugzavnon  Sesabamisi informacia. 

0.686** 0.000 365 

Q 8.7 situaciis garTulebisas, komunikaciis yvelaze  

efeqtiani  meTodia  problemis  menejerTan  

pirispir ganxilva da urTierTTanamSromlobiT 

efeqtiani gadawyvetilebis miReba 

0.654** 0.000 365 

Q Q 8.8 informaciis  usafrTxod miwodebis mizniT, 

efeqtiania misi werilobiT gagzavna da 

satelefono zaris meSveobiT  adresatamde 

misvlis gadamowmeba 

0.383** 0.000 364 

QQ8.9  jgufuri diskusiis dros ,,gonebrivi ieriSis 

meTodi“–s (monawileebi asaxeleben rac 

SeiZleba bevr ideas) gamoyeneba  saukeTeso 

saSualebaa gansxvavebuli ideebis 

gasaJRereblad 

 

0.388** 0.000 365 

 Q 8.10   xelmZRvanelis TanamSromlebTan 

individualuri gasaubreba  uzrunvehlyofs 

informaciis Tavisufal gacvlas,  emociebis da 

araverbaluri  miniSnebebis amocnobas, xdeba  

problemis detaluri gaazreba da efeqtiani  

gadawyvetilebis miReba 

0.614** 0.000 365 

 Q 8.11 araformaluri  komunikaciis arxebi efeqtianad  

gamoiyeneba rogorc  komunikaciis 

ganxorcielebis saSualeba, romelsac 

mniSvnelovani adgili ukavia gadawyvetilebis 

miRebis procesSi 

0.541** 0.000 365 
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#8 cxrilis gagrZeleba 

 Q 8.12 horizontaluri  komunikacia xels  uwyobs  

uwyebebs  Soris  problemis gadaWras 

 

0.613** 0.000 362 

 Q 8.13 problemis arsebobisas  TanamSromlebi 

dabrkolebis gareSe  mimarTaven uSualo 

xelmZRvanels   

0.551** 0.000 365 

 

 

iseve rogorc wina SemTxvevaSi, aqac TiToeuli  debulebis  qula 

Tavisi blokis saSualo qulasTan statistikurad mniSvnelovan dadebiT  

korelaciaSia. ,,komunikaciis werilobiTi da zepiri  meTodebi (saubrebi, 

gamokiTxvebi, Sexvedrebi) gadawyvetilebis miRebis procesTan Zlier  

korelaciaSia. garda amisa Zlieri korelacia vlindeba periodul angariSebs, 

rogorc  komunikaciuri meTodsa  da  gadawyvetilebis  miRebis  process 

Soris, vinaidan, r=0.678**. amasTanave sxva danarCeni debulebebic  

statistikurad  mniSvnelovan dadebiT korelaciaSia mTliani blokis 

saSualo  qulasTan. 

cxrili 9. IV blokis korelaciuri analizi (TiToeuli 

debulebis pirsonis korelaciis koeficienti mTliani blokis 

korelaciis  koeficientTan mimarTebaSi). 

 

kiTxva cvladi pirsonis 

korelacii

s 

koeficient

i 

mniSvnel

ovnobis 

done Sig. 

(2-tailed) 

                                                                          

N 

Q 9.1 komunikaciis  procesSi saukeTeso msmeneli var, 

ris safuZvelzec vagroveb informacias  da 

viReb  efeqtian gadawyvetilebas 

 

0.232** 

 

0.000 

 

365 

Q 9.2 kiTxvis dasmiT yovelTvis  vamowmeb  gaigo Tu 

ara TanamSromelma rac  vuTxari 

 

0.562** 

 

0.000 

 

364 
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#9 cxrilis gagrZeleba 

Q 9.3 rame Tu ver gavige yovelTvis vsvam damatebiT  

kiTxvebs 

 

0.555** 

 

0.000 

 

365 

Q 9.4 komunikaciis  procesis dabrkolebebis gareSe 

warmarTvisTvis  komfortul garemos vqmni (ar 

vpasuxob telefons,  vketav  kars, yuradRebiT  

vusmen da sxv.) 

 

0.490** 

 

0.000 

 

364 

Q 9.5 yuradRebiT vismen TanamSromlebis 

Sexedulebebs  da ar vstresav maT  Cemi 

Sexedulebebis Tavze moxveviT 

 

0.568** 

 

0.000 

 

365 

Q 9.6 gadawyvetilebis miRebamde  yovelTvis 

vcdilob,  Sevagrovo maqsimaluri  informacia 

problemis Sesaxeb 

 

0.508** 

 

0.000 

 

364 

Q 9.7 problemis arsebobisas TanamSromlebis 

mRelvarebis maCvenebeli iklebs  roca maT  

vrTav  gadawyvetilebis miRebis procesSi 

 

0.531** 

 

0.000 

 

365 

Q 9.8 vcdilob sworad  mivawodo TanamSromlebs Cemi 

ideebi  

0.569** 0.000 365 

Q 9.9 komunikaciis procesSi yovelTvis vakontroleb 

xmis tons da mimarTvis formas  

0.573** 0.000 365 

Q 9.1 komunikaciis procesis dawyebamde monawileebs 

yovelTvis vuxsni  komunikaciis mizans 

0.604** 0.000 365 

Q 9.11 TanamSromelTa winadadebebs  yovelTvis 

ganvixilav  mikerZoebis gareSe da Semdeg viReb 

gadawyvetilebebs 

 

0.585** 

 

0.000 

 

365 

 

Q 9.12 

winaswar ar vfiqrob, Tu romeli  komunikaciis 

meTodi iqneba  yvelaze efeqtiani raTa 

ganvsazRvro Cemi miznis advilad  miRwevis 

SesaZlebloba  

 

0.223** 

 

0.000 

 

365 

 

Q 9.13 

TanamSromlebs Soris  konfliqti SesaZloa, 

gamoyenebul iqnes xelmZRvanelis mier  

gadawyvetilebis xarisxis gazrdis  mizniT 

 

0.148** 

 

0.004 

 

365 

Q 9.14 TanamSromlebs Soris   konfliqturi situacia 

SesaZloa iqces  menejeris mier erTpirovnuli 

gadawyvetilebis miRebis  mizezad 

0.211** 0.000 365 
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#9 cxrilis gagrZeleba 

Q 9.15 gadawyvetilebebi yovelTvis droulad aris 

miRebuli 

0.479** 0.000 365 

Q 9.16 samuSao garemo xels uwyobs  komunikaciuri 

kavSirebis gaZlierebas, rac saboloo jamSi  

miRebuli gadawyvetilebebis xarisxze aisaxeba 

da gadawyvetileba Sedegiania 

0.622** 0.000 365 

Q 9.17 komunikaciis  procesSi araverbaluri  

signalebi mniSvnelovani informaciis 

matarebelia  

0.405** 0.000 365 

Q 9.18 problemis mosagvareblad dageegmili Sexvedris  

detalebi winaswar aris gawerili  (dro, 

movaleobebi, grafiki) 

0.543** 0.000 365 

Q 9.19 Sexvedris monawileebs winaswar egzavnebaT  

gegma da detalebi 

0.509** 0.000 365 

Q 9.2 SexvedrebSi  monawileoben problemasTan 

mimarTebaSi kompetenturi da kvalificiuri 

TanamSromlebi 

 

0.561** 

 

0.000 

 

361 

Q 9.21 Sexvedris msvlelobisas TanamSromlebi 

grZnoben, rom maTi azri monawileobs ZiriTadi 

gadawyvetilebis miRebaSi, rac zrdis maT  

motivacias 

 

0.523** 

 

0.000 

 

362 

Q 9.22 Sexvedris msvlelobisas,  problemis ukeTesad 

gaazrebis mizniT,  gamoiyeneba sxvadasxva 

saSualebebi (dafebi,  cxrilebi,  grafikebi, 

prezentaciebi da sxva) 

 

 

0.523** 

 

0.000 

 

364 

Q 9.23 prezentaciis dasasruls TanamSromlebs 

SesaZlebloba eZlevaT, warmoadginon sakuTari 

ideebi da mosazrebebi, raTa  moxdes 

gadawyvetilebis miRebis  procesSi  maTi 

monawileobis motivireba 

 

0.548** 

 

0.000 

 

365 

Q 9.24 Sexvedris  bolos ideebi da rekomendaciebi 

jamdeba da miiReba  gadawyvetileba  

 

0.577** 0.000 365 
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#9 cxrilis gagrZeleba 

 

Q 9.25 

organizaciis mier   komunikaciis sxvadasxva 

meTodebis da saSualebebis gamoyeneba 

dadebiTad  moqmedebs  TanamSromelTa unarebis 

da  kompetenciebis ganviTarebaze 

 

0.568** 

 

0.000 

 

365 

Q 9.26 organizacia aqtiurad iyenebs sxvadasxva 

saSualebebs, raTa waaxalisos  TanamSromlebi, 

rom  sakuTari ideebis wardgeniT CaerTnen  

gadawyvetilebis miRebis  procesSi 

 

0.435** 

 

0.000 

 

364 

 

       gamovTvaleT TiToeuli debulebis  pirsonis  korelaciis koeficienti 

mTliani blokis korelaciis koeficientTan mimarTebaSi. Sesabamisad, gairkva, 

rom blokSi: ,,komunikaciuri unarebis gavlena gadawyvetilebis miRebis 

procesze“, TiToeuli  debulebis  qula Tavisi  blokis saSualo qulasTan  

statistikurad  mniSvnelovan dadebiT  korelaciaSia, rac  imas  niSnavs, rom 

maT Soris fiqsirdeba  statistikurad  mniSvnelovani kavSiri.  korelaciuri  

analizidan naTlad Cans, rom IV blokTan  yvelaze  Zlier  korelaciaSi 9.16 

debulebaa, r = 0.622** SegviZlia Tamamad vTqvaT, rom gadawyvetilebis  miRebis 

procesTan mWidro kavSirSia samuSao garemo. igi xels uwyobs komunikaciuri 

kavSirebis gaZlierebas, rac sabolood miRebuli gadawyvetilebebis xarisxze 

aisaxeba. menejeris komunikaciuri unarebi mniSvnelovan dadebiT 

korelaciaSia gadawyvetilebis miRebis efeqtianobasTan. Tu menejers ara aqvs  

kargad ganviTarebuli komunikaciuri unarebi, ar usemens TanamSromlebs, 

stresavs  maT,  Tavs axvevs  sakuTar Sexedulebebs  da iRebs  erTpirovnul 

gadawyvetilebebs, es, ra Tqma unda uaryofiTad aisaxeba komunikaciuri  

procesebis Tavisuflad ganviTarebaze da zrdis efeqtiani gadawyvetilebis 

miRebis  risks. 

cxrili 10. V blokis korelaciuri analizi (TiToeuli 

debulebis pirsonis korelaciis koeficienti mTliani blokis 

korelaciis  koeficientTan mimarTebaSi). 
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cxrili # 10  

kiTxva debuleba 

pirsonis 

korelaciis 

koeficienti 

mniSvnelov

nobis done 

Sig.               

(2-tailed) 

                                                                          

N 

Q 10.1 

TanamSromelTa komunikaciuri unarebi 

mniSvnelovan gavlenas axdens 

gadawyvetilebis miRebis  procesze 

0.459** 0.000 364 

Q 10.2 

komunikaciis procesis dawyebamde 

TanamSromlebi yovelTvis macnoben  

komunikaciis mizans 

0.553** 0.000 365 

Q 10.3 
TanamSromlebi yovelTvis sworad 

arCevevn dros  komunikaciisTvis 
0.617** 0.000 364 

   Q 10.4 

komunikaciis  procesSi TanamSromlebi 

yuradRebiT mismenen 

 

0.600** 0.000 365 

Q 10.5 

TanamSromlebi komfortul garemos 

miqmnian raTa dabrkolebebis gareSe 

warvmarTo  komunikaciis  procesi 

(TiSaven telefons,  yuradRebiT  

mismenen da sxv.) 

0.575** 0.000 364 

Q 10.6 

gaurkvevlobis arsebobisas, Tamamad 

misvamen  kiTxvebs   da cdiloben 

sakiTxSi detalur garkvevas 

0.609** 0.000 362 

Q 10.7 

TanamSromlebs kargad aqvT 

ganviTarebuli  komunikaciuri unarebi 

rac saboloo jamSi mexmareba  

gadawyvetilebis efeqtianobis gazrdaSi 

0.610** 0.000 364 

Q 10.8 

TanamSromlebi  ar eTanxmebian  Cems 

Sexedulebebs  da  agresiulad 

cdiloben  damarwmunon sakuTari ideis 

sisworeSi 

 

0.267** 0.000 365 
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#10. cxrilis gagrZeleba 

Q 10.9 

TanamSromlebs Soris konfliqturi 

situaciebi gamowveulia komunikaciuri 

unarebis deficitiT, rac saboloo 

jamSi negatiurad aisaxeba  

gadawyvetilebis efeqtianobaze 

 

0.232** 0.000 365 

 

Q 10.1 

 

TanamSromlebs ar uWirT sakuTari 

azris dafiqsireba 

0.622** 0.000 365 

Q 10.11 

 

TanamSromlebi  floben Sesabamis  

codnas da kvalifikacias raTa 

profesionalurad  moamzadon  da 

momawodon problemis Sesaxeb 

angariSebi da miiRon  

gadawyvetilebebi 

 

0.678** 0.000 365 

Q 10.12 

gadawyvetilebis miRebis  procesSi 

TanamSromelTa komunikaciuri  

CarTulobis  done maRalia ris gamoc 

miRebuli sargebeli  danaxarjebze 

mkveTrad maRalia 

 

0.708** 0.000 365 

 

N#10 cxrilSi ganxilul SemTxvevebSi dgindeba korelaciuri kavSiri. 

TanamSromelTa komunikaciuri unarebi statistikurad dadebiT  korelaciaSia  

gadawyvetilebis miRebis procesTan, vinaidan komunikaciuri procesis 

warmatebiT  ganxorcielebis mizniT,  mniSvnelovania  orive mxaris  aqtiuri  

CarTuloba.  SegviZlia gamovyoT is debuleba, romelic yvelaze Zlier  

korelaciaSi  imyofeba  mocemul kiTxva-blokTan.  10.1. debulebis  

korelacia  V blokTan  0 .678** -ia p<0,01, aRniSnuli ki adasturebs, rom 

TanamSromelTa komunikaciuri unarebi mniSvnelovania imisTvis, rom 
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profesionalurad moamzadon  da  miawodon menejers angariSebi problemis 

Sesaxeb, rac, sabolood aisaxeba  gadawyvetilebis  miRebis  procesze. 

rogorc wesi, korelaciis koeficienti meryeobs [-1;1] SualedSi. 

uaryofiTi korelacia niSnavs, rom erTi cvladis mniSvnelobis zrdas 

mohyveba meore cvladis mniSvnelobis Semcireba, xolo dadebiTi korelacia 

piriqiT - erTi cvladis mniSvnelobis zrdas, meore cvladis mniSvnelobis 

zrda axlavs Tan. Cvens SemTxvevaSi, yvela korelacia dadebiTia. rac ufro 

axlosaa korelaciis koeficienti 1-Tan, miT ufro Zlieria korelacia. 

TiToeul SemTxvevaSi mniSvnelovnebis done p<0.01 - anu korelacia 

statistikurad mniSvnelovania 99%-iani sandoobiT.  Tu p<0.05, maSin α=0.05 da 

daskvna 95%-iT sandoa. ufro dabali albaTobebi socialur statistikaSi 

aRar ganixileba da miiCneva, rom cvladebs Soris korelacia ar arsebobs, 

Tumca Cvens kvlevaSi msgavsi SemTxveva ar dafiqsirebula da SegviZlia 

Tamamad aRvniSnoT, rom komunikaciis saSualebebi, meTodebi da unarebi Zlier  

korelaciaSia  gadawyvetilebis miRebis  procesTan.  

korelaciuri analizis Sedegad dadginda, rom cvladi ,,Q9.15 

gadawyvetilebebi yovelTvis droulad aris miRebuli” statistikurad 

mniSvnelovan kavSirSia Semdeg cvladebTan: 1) ,,Q7.5 Tavisufali komunikaciuri 

procesebi uzrunvelhyofs TanamSromelTa Soris dadebiTi urTierTobebis 

Camoyalibebas” (r=.184**  p<.001   n=365).  2) ,,Q8.7 situaciis garTulebisas, 

komunikaciis yvelaze efeqtiani meTodia problemis menejerTan pirispir 

ganxilva da urTierTTanamSromlobiT efeqtiani gadawyvetilebis miReba,” 

sadac  (r=.203**  p<.001 n=365) 3) ,,Q10.7 TanamSromlebs kargad aqvT ganviTarebuli  

komunikaciuri unarebi, rac sabolood gvexmareba gadawyvetilebis 

efeqtianobis gazrdaSi”, sadac  (r=.187**  p<.001   n=364)  aRniSnuli korelaciuri 

kavSirebis Sedegad SegviZlia vTqvaT, rom Tavisufali komunikaciuri 

procesebi, problemis menejerTan pirispir ganxilva da TanamSromelTa 

komunikaciuri unarebi, statistikurad mniSvnelovan kavSirSia droulad 

miRebul gadawyvetilebebTan, yvelaferi erTad ki uzrunvelhyofs 

gadawyvetilebis efeqtianobas.  
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K   korelaciuri analizis Sedegad dadginda, rom cvladi ,,Q9.16 samuSao 

garemo xels uwyobs  komunikaciuri kavSirebis gaZlierebas, rac miRebuli 

gadawyvetilebebis xarisxze aisaxeba da gadawyvetileba Sedegiania,”  

statistikurad mniSvnelovan kavSirSia Semdeg cvladebTan: 1) ,,Q7.8 problemis 

arsebobis SemTxvevaSi, Ria da Tavisufali komunikaciuri  procesebi zrdis 

TanamSromelTa motivacias, raTa Tavisuflad wamoayenon ideebi da gamonaxon 

maTi mogvarebis gzebi” (r=.205**  p<.001   n=365); 2) ,,Q9.6 gadawyvetilebis miRebamde  

yovelTvis vcdilob,  Sevagrovo maqsimaluri informacia problemis Sesaxeb” 

(r=.255** p<.001 n=364); 3) ,,Q9.26 organizacia aqtiurad iyenebs sxvadasxva 

saSualebebs, raTa waaxalisos TanamSromlebi, rom sakuTari ideebis 

wardgeniT CaerTnen  gadawyvetilebis miRebis  procesSi” (r=.188**  p<.001   n=365) 

zemoT ganxilulidan gamomdinare, SegviZlia vTqvaT, rom samuSao garemo 

mniSvnelovani  faqtoria da gansakuTrebuli yuradReba  unda daeTmos mas.  

korelaciuri analizis Sedegad dadasturda, rom cvladi ,,Q9.21 

Sexvedris msvlelobisas TanamSromlebi grZnoben, rom maTi azri 

monawileobs ZiriTadi gadawyvetilebis miRebaSi, rac zrdis maT motivacias”- 

statistikurad mniSvnelovan kavSirSia cvladebTan: 1) ,,Q9.7 problemis 

arsebobisas TanamSromlebis mRelvarebis maCvenebeli iklebs, roca maT  

vrTav  gadawyvetilebis miRebis procesSi”, (r=.173**  p<.001   n=362) da 2) ,,Q9.24 

Sexvedris bolos, ideebi da rekomendaciebi jamdeba da miiReba  

gadawyvetileba”  (r=.213**  p<.001   n=362). 

cvladi ,,Q10.5 TanamSromlebi komfortul garemos miqmnian, raTa 

dabrkolebebis gareSe warvmarTo  komunikaciis  procesi (TiSaven telefons,  

yuradRebiT  mismenen da sxv.) statistikurad mniSvnelovan korelaciaSia 

,,Q10.4 komunikaciis  procesSi TanamSromlebi yuradRebiT mismenen” cvladTan 

sadac  (r=.586**  p<.001   n=364).  

korelaciuri analizis Sedegad, dadginda, rom kiTxvaris TiToeuli 

blokis saSualo qula statistikurad mniSvnelovan, dadebiT korelaciaSia 

yvela blokis jamur saSualo qulasTan (ix. cx. #11) 
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                  cxrili 11.  blokTa Soris  korelaciuri analizi 

kiTxvaris bloki 

pirsonis 

korelaciis 

koeficienti 

mniSvnelovnobis 

done (Sig. (2-tailed) 
N 

II bloki 0.820** 0.000 365 

III bloki 0.832** 0.000 365 

IV bloki 0.917** 0.000 365 

V bloki 0.727** 0.000 365 

 

cxrilidan Cans, rom TiToeuli blokis saSualo qula statistikurad 

mniSvnelovan dadebiT korelaciaSia yvela blokis jamur saSualo qulasTan: 

II blokis saSualo qula mTlianTan - r=0.820, p<0.001;   III blokis saSualo qula 

mTlianTan - r=0.832, p<0.001; IV blokis saSualo qula mTlianTan - r=0.917, p<0.001 

da V blokis saSualo qula mTlianTan - r=0.727, p<0.001. korelaciis 

koeficientebi Zalian maRalia da uaxlovdeba erTs, Sesabamisad 

statistikurad  mniSvnelovani dadebiTi korelaciaa Semdeg cvladebs Soris: 

komunikaciis saSualebebis efeqtianobasa da gadawyvetilebis  miRebas Soris; 

komunikaciis meTodebsa da gadawyvetilebis miRebis process Soris; menejeris  

komunikaciur unarebsa da gadawyvetilebis  miRebas Soris da TanamSromelTa  

komunikaciur  unarebsa da gadawyvetilebis miRebas  Soris. 
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2.2.3 kiTxvaris saimedoobis Semowmeba  

 

kiTxvaris Sinagani SeTanxmebulobis gasazomad gamoviyeneT  kronbaxis 

alfa, gavarkvieT, ramdenad ukavSirdeba blokis TiToeuli debuleba 

erTmaneTs, zomavs Tu ara yoveli maTgani erTsa da imave konstruqts. (ix. cxr 

#12) 

cxrili 12. kronbaxis alfa kiTxvaris TiToeuli nawilisTvis da 

mTlianad kiTxvarisTvis 

 

 

 

 

 

 

 

Tu gaviTvaliswinebT imas, rom kronbaxis alfa mniSvnelobebs iRebs [0;1] 

SualedSi. rac ufro uaxlovdeba alfas mniSvneloba 1-s, miT ufro Zlieria 

Sinagani SeTanxmebuloba. Cvens SemTxvevaSi, kiTxvaris TiToeuli blokis 

kronbaxis alfa statistikurad mniSvnelovani da kargia.  me-2, me-3 da me-4 

blokis alfebi 0.8-ze maRalia, xolo SedarebiT dabali Sinagani 

SeTanxmebuloba dafiqsirda mexuTe blokSi, sadac  alfas mniSvneloba – 

0.776, Tumca mainc sakmarisia Sinagani SeTanxmebulobis Sesaxeb daskvnis 

gasakeTeblad. saukeTeso mniSvneloba aqvs yvela blokis gaerTianebas (0.937), 

rac bunebrivia, radgan rac meti debuleba xvdeba analizSi, miT metad 

izrdeba alfas mniSvneloba.  sabolood SegviZlia davaskvnaT, rom kiTxvaris 

blokebis TviToeul debulebasa da mTlianad  blokebs Soris  fiqsirdeba  

maRali Sinagani SeTanxmebuloba.  

kiTxvaris bloki α@ 

II bloki - komunikaciis saSualebebis efeqtianoba gadawyvetilebis 

miRebisas 

0.849 

III bloki - komunikaciuri meTodebis gavlena  gadawyvetilebis miRebis 

procesze 

0.810 

IV bloki - komunikaciuri unarebis gavlena gadawyvetilebis miRebis  

procesze 

0.865 

V bloki - TanamSromelTa komunikaciuri  unarebis gavlena 

gadawyvetilebis miRebis  procesze 

0.776 

yvela bloki erTad 0.937 
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2.2.4 regresiuli analizi 

 

Cven mier Catarebul kvlevaSi metad saintereso sakiTxs warmoadgens 

Semdegi: axdens Tu ara gavlenas gadawyvetilebis efeqtianobaze 

komunikaciuri kavSirebi, komunikaciis saSualebebi, komunikaciis meTodebi da 

komunikaciuri unarebi. aRniSnuli gavlenis  dasadgenad CavatareT 

regresiuli analizi, ris Sedegadac  davadgineT, Tu ramdenad aris 

damokidebuli  Sedegobrivi cvladi mizezobriv cvladebze da ramdenad 

iwvevs TiToeuli maTganis cvlileba Sedegobrivi cvladis cvlilebas. 

kiTxvaridan SevarCieT cvladebi: gadawyvetileba, komunikaciuri kavSirebi, 

komunikaciis saSualebebi, komunikaciis meTodebi da  komunikaciuri unarebi. 

faqtorTa SerCevis etapze gavamsxvileT Semdegi pirveladi cvladebi: 

agregirebul cvladSi ,,gadawyvetilebebi”  gavaerTianeT Q9.6, Q9.20; Q7.14; 

Q9.11; Q9.24; Q9.15; Q10.12 cvladebi.   

agregirebul cvladSi ,,komunikaciuri kavSirebi“ gavaerTianeT Q7.2; Q7.3; 

Q7.10; Q7.15; Q8.2; Q9.2; Q9.3; Q9.16 cvladebi.   

agregirebul cvladSi ,,komunikaciis saSualebebi“ gavaerTianeT Q7.1; Q7.4; 

Q7.6; Q7.9; Q7.12; Q7.13; Q8.11; Q9.26 cvladebi.   

agregirebuli cvladSi ,,komunikaciis meTodebi“ gavaerTianeT Q8.1; Q8.3; 

Q8.4; Q8.5; Q8.6; Q8.7; Q8.8; Q8.9 Q8.10 Q8.13 Q9.12 cvladebi. 

agregirebuli cvladSi ,,komunikaciuri unarebi“ gavaerTianeT Q9.1; Q9.4; 

Q9.5; Q9.8; Q9.9; Q9.10; Q9.17; Q9.18; Q9.19 Q9.21;Q9.22 Q9.23 Q9.25; Q10.1; Q10.2; Q10.3; 

Q10.4; Q10.5; Q10.6; Q10.7; Q10.8; Q10.9; Q10.10 cvladebi.  

regresiulma analizma aCvena, rom  regresiis modeli sandoa (F=171.426, 

P<.001). aseve R square=.67, is, rom  damokidebuli cvladis ,,gadawyvetilebis” 

cvalebadobis 67% ganpirobebulia damoukidebeli cvladebiT, anu 

komunikaciuri kavSirebis, komunikaciis saSualebebis, komunikaciuri 

meTodebis da  komunikaciuri unarebis gavleniT. rac mocemul SemTxvevaSi 

sruliad damakmayofileblad SeiZleba CaiTvalos.  

 



139 
 

      cxrili #13 regresiuli analizis koeficientebi 

koeficientebi 

  B Beta t sig. 

komunikaciuri 

kavSirebi 

.136 .140 2.682 .008 

komunikaciis 

saSualebebi 

.155 .162 3.675 .000 

komunikaciis meTodebi .135 .193 3.830 .000 

komunikaciuri  

unarebi 

.169 .446 10.071 .000 

 

regresiuli analizis koeficientebis cxrili gviCvenebs, rom oTxive 

damoukidebeli cvladi statistikurad mniSvnelovan kavSirSia damokidebul 

cvladTan, xolo yvelaze mniSvnelovani damoukidebeli, igive mizezobrivi 

cvladi komunikaciuri unarebia (beta=.446, t=10.071, p<.0001) aRniSnuli 

bunebrivicaa, Tu menejers da TanamSromlebs saTanadod ar eqnebaT 

ganviTarebuli komunikaciuri unarebi, komunikaciuri kavSiri ver Sedgeba. 

Kkomunikaciuri unarebis Semdeg mniSvnelovania komunikaciis meTodis swori 

SerCeva, rasac mosdevs komunikaciis saSualebebis gamoyeneba da 

komunikaciuri kavSiris damyareba.  

A regresiuli analizis Sedegad SegviZlia vTqvaT, rom komunikaciuri 

kavSirebi, komunikaciis saSualebebi, komunikaciis meTodebi da  

komunikaciuri unarebi  α=.0,1 doneze statistikurad mniSvnelovan kavSirSia 

da gavlenas axdens  gadawyvetilebaze. 
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2.2.5 krostabulaciuri analizis zogadi tendenciebi 

 
respodentebi, miuxedavad maTi sqesis, asakis, samuSao gamocdilebis, 

menejeruli donisa Tu treningebis gavla/ar gavlisa, ufro metad  

midrekilni arian dadebiTi pasuxebis dafiqsirebisken, (veTanxmebi/mtkiced 

veTanxmebi) vidre - uaryofiTi pasuxebisa. Sesabamisad,  uaryofiTi pasuxebi 

(ar veTanxmebi/mtkiceT ar veTanxmebi) gacilebiT naklebia. gamokiTxulTa  

mier gacemuli pasuxebidan yvelaze dabali Sedegebi fiqsirdeba ,,kiTxvaze 

pasuxi ar maqvs“ arCevanSi, rac gvaZlevs safuZvels vifiqroT, rom 

respodentebs ar uWirT kiTxvebze pasuxis gacema da Camoyalibebuli  

poziciebi aqvT.  

aRsaniSnavia  is faqti, rom respodentebis umravlesoba metnaklebad 

erideba radikalizms.  dadebiTi pasuxis  SemTxvevaSi,  respodentebi  metad  

gadaxrilni arian ,,veTanxmebi“ pasuxisaken, vidre - ,,mtkiced veTanxmebi“ 

pasuxisken. igive suraTi gvaqvs uaryofiTi pasuxebis SemTxvevaSic, ,,ar 

veTanxmebi“ pasuxebi ufro met respodents aqvs  moniSnuli, vidre  ,,mtkiced 

ar veTanxmebi“.  krostabulaciuri analizis dros gamovlinda gamonaklisi  

debuleba, sadac respodentebi maqsimalurad midrekilni arian uaryofiTi 

pasuxis gacemisken. Ddebulebas - ,,TanamSromlebi ar eTanxmebian Cems 

Sexedulebebs da agresiulad cdiloben damarwmunon sakuTari ideis 

sisworeSi“ gamokiTxulTa  41% ar eTanxmeba, xolo 18 % mtkiced ar 

eTanxmeba. am debulebis SemTxvevaSi igive suraTi fiqsirdeba sxvadasxva 

WrilSi.  (sqesi,asaki, samuSao gamocdileba, menejeruli done,  treningebis 

gavla) aseve yvelaze meti ,,mtkiced ar veTanxmebi“ da yvelaze  cota  

,,mtkiced veTanxmebi“ pasuxebi. 

gamokiTxulTa 86% aRiarebs, komunikaciis saSualebebis efeqts 

gadawyvetilebis miRebis procesSi, aseve  ikveTeba, rom Ria komunikaciuri 

kavSirebi aadvilebs  informaciis gacvlis  process, amasTan,  menejerebis  

80 % miiCnevs, rom Tavisufali komunikaciuri procesebi aadvilebs 

yoveldRiuri samuSaos  Sesrulebas da efeqtians xdis gadawyvetilebebs. 

TanamSromelTa  monawileoba komunikaciur procesebSi zrdis maT 
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SesaZleblobas, jgufuri diskusiis doneze, monawileoba miiRon 

gadawyvetilebis miRebis  procesSi. 

gamoikveTa komunikaciuri meTodebis dadebiTi gavlena gadawyvetilebis 

miRebis  procesze,  respodentTa 51%-ze meti  miiCnevs, rom komunikaciis 

zepiri meTodebi (saubrebi, gamokiTxvebi, Sexvedrebi) aumjobesebs informaciis 

gacvlis process, igi uzrunvelჰyofs komunikaciis monawileebs Soris  

efeqtiani ukukavSiris damyarebas, amasTan, aqtualuria komunikaciis 

werilobiTi saSualebebis gamoyeneba. gamokiTxulTa 87% avlens 

gansakuTrebul tendencias werilobiTi komunikaciis saSualebebis 

efeqtianobasTan dakavSirebiT. krostabulaciuri analizis dros gamoikveTa 

komunikaciuri unarebis gavlena gadawyvetilebis miRebis procesze, menejerTa 

82%  acxadebs, rom  yovelTvis amowmebs,  kiTxvis dasmis gziT, gaigo Tu ara   

adresatma  mis mier gadacemuli  informacia, asve acxadeben, rom  Tu Tavad 

ver gaigeben rames, yovelTvis svamen damatebiT  kiTxvas. menejerebi, aseve, 

cdiloben sworad  miawodon  TanamSromlebs  ideebi. gamoikveTa,  rom 

menejerTa  51%-ze meti  mikerZoebis gareSe  ganixilavs  TanamSromleTa  

winadadebebs da ise iRebs gadawyvetilebebs.            

     krostabulaciuri analizis Sedegad,  dadebiTi pasuxebis mixedviT 

gamovlinda calkeuli debulebebi, romelTac yvelaze metad  eTanxmebian  

menejerebi (ix. naxazi N#2). 

 naxazi  2. xuTi maRalreitinguli  debuleba dadebiTi pasuxebis mixedviT 

 

21%

20%

20%

20%

19%

zepiri komunikacia monawileebs Soris  uzrunvelhyofs efeqtiani
ukukavSiris  damyarebas da urTierTgagebis Camoyalibebas

TanamSromlebTan Tavisufali komunikaciuri urTierTobebi
aadvilebs yoveldRiuri samuSaos Sesrulebas da efeqtiani
gadawyvetilebis miRebas

kiTxvis dasmiT yovelTvis vamowmeb gaigo Tu ara TanamSromelma
rac  vuTxari

Ria komunikaciuri kavSirebi aadvilebs informaciis gacvlis
process

vcdilob TanamSromlebs  sworad mivawodo Cemi ideebi
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naxazidan kargad Cans, rom menejmentSi ikveTeba dadebiTi tendencia  

Ria da  gaxsnili  komunikaciuri  procesebis  mimarT. menejerebi  miiCneven, 

rom efeqtiani gadawyvetilebis miRebas uzrunvelhyofs da  gansakuTrebuli 

roli aqvs TanamSromlebTan Tavisufal komunikaciur procesebs da  

ukukavSirs. aseve avlenen komunikaciis xelSewyobis  tendencias. 

Kkrostabulaciuri analizis dros, gansakuTrebiT dadebiTi 

damokidebuleba dafiqsirda  komunikaciur unarebTan dakavSirebiT, menejerTa 

73% miiCnevs, rom samuSao garemoze mniSvnelovan gavlenas axdens  

komunikaciuri kavSirebis gaZliereba, rac sabolood miRebuli 

gadawyvetilebis  xarisxze aisaxeba. menejerebi aRiareben, rom  komunikaciis  

procesSi araverbaluri signalebi  mniSvnelovani informaciis  matarebelia.  

problemebTan mimarTebaSi gamovlinda, menejmentis mxridan, organizebuli  

midgoma, rac gulisxmobs Sexvedrebis winaswar dagegmvas, ganrigis da  

movaleobebis winaswar gaweras. SexvedrebSi monawileoben  kvalificiuri da  

kompetenturi adamianebi. Sexvedris msvlelobisas, TanamSromelTa azri  

gaTvaliswinebulia ZiriTadi gadawyvetilebis miRebisas, rac  menejerTa 

azriT, zrdis TanamSromelTa motivacias. Sexvedrebis msvlelobisas  

gamoiyeneba  sxvadasxva dafebi, cxrilebi da sxva damxmare saSualebebi. 

Dasasruls, TanamSromlebs SesaZlebloba aqvT warmoadginon sakuTari ideebi 

da  mosazrebebi, riTac  isini monawileoben gadawyvetilebis miRebis  

procesSi. Sexvedris  bolos  ideebi da rekomendaciebi jamdeba da  amgvarad 

miiReba gadawyvetileba. organizaciis mier komunikaciis sxvadasxva  

meTodebis da saSualebebis gamoyeneba  dadebiTad  moqmedebs TanamSromelTa  

unarebis da  kompetenciebis ganviTarebaze. 

ikveTeba tendencia, romlis mixedviTac, menejerTa umravlesoba 

acxadebs, rom TanamSromlebi  winaswar  acnoben komunikaciis mizezs. 

aRniSnuli, vfiqrob, Tavisufal  komunikaciur  procesebs zRudavs, radgan 

TanamSromels  winaswar  uCndeba  imis SiSi, rom  SesaZloa,  Sexvedris  

mizeziT  menejeri arc ki dainteresdes. TanamSromels  Tavisuflad  unda 

SeeZlos menejerTan Sexvedra da  nebismier detalze  dabrkolebebis da 

stresis gareSe saubari.  menejerTa  umravlesoba aRiarebs, rom maT  
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TanamSromlebs  kargad aqvT ganviTarebuli  komunikaciuri  unarebi,  aseve 

floben  kvalifikaciis maRal dones, ris  safuZvelzec droulad axdnen  

menejeris  informirebas  problemis Sesaxeb. es  ki menejers exmareba  

efeqtiani gadawyvetilebis miRebaSi. menejerTa  73 % acxadebs, rom  mis 

TanamSromlebs komunikaciis  problema ar aqvT da isini  CarTulni arian 

gadawyvetilebis miRebis  procesSi (ix. nax. 3) 

    naxazi. 3. TanamSromelTa komunikaciuri  unarebi da CarTuloba 

gadawyvetilebis miRebis  procesSi  

 

ganvixiloT  is  mosazrebebi, romlebSic gamovlinda, menejerTa 

mxridan  uaryofiTi pasuxebis  yvelaze  didi maCvenebeli. menejerTa yvelaze 

didi uaryofiTi ganwyoba gamoiwvia imis aRiarebam, rom  TanamSromlebi  mis 

azrs ar eTanxmebian da bedaven masTan dapirispirebas. aq  vlindeba 

TanamSromelTa  robotuli marTvis sindromi, roca menejeri atarebs iseT 

politikas, sadac  TanamSromlebi ver  bedaven sakuTari azris dafiqsirebas,  

miuxedavad  imisa, eTanxmebian Tu ara mas.    menejerTa   59%   miiCnevs,  rom  

23%

21%

21%

17%

18%

1. problemis Sesaxeb menejeris  drouli
informireba, TanamSromelTa kvalifikaciis
damsaxurebaa (menejerTa 77%)

2. gadawyvetilebis miRebis  procesSi
TanamSromelTa  komunikaciuri  CarTuloba
maRalia (menejerTa 73%)

3. TanamSromlebi Tavisuflad gamoTqvamen
azrs ( menejerTa73%)

4. TanamSromlebs kargad aqvT ganviTarebuli
komunikaciuri unarebi, rac zrdis
gadawyvetilebis efeqtianobas (menejerTa
68%)

5. TanamSromlebi  menejers  winaswar
acnoben komunikaciis mizans (menejerTa 68%)
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TanamSromlebi upirobod eTanxmebian da arasdros cdiloben,  sakuTari 

ideebis SeTavazebas. aq vlindeba menejerTa mxridan TanamSromelTa 

SesaZleblobebis ar aRiarebis faqti. gamokiTxul menejerTa  35% miiCnevs, 

rom  konfliqturi  situaciebi kavSirSi ar aris  araefeqtian 

komunikaciasTan. Aseve, menejerTa  mxridan  gamoikveTa saintereso tendencia, 

sadac maTi sakmaod didi raodenoba, 38% aRiarebs, rom komunikaciis dros, 

komfortul garemos ar qmnis, raSic  igulisxmeba yvela  im  pirobis 

ugulebelyofa, romelic  xels Seuwyobs komunikaciis  procesis 

dabrkolebebis gareSe warmarTvas. menejerebi ar eridebian  uaryofiTi 

damokidebulebis gamoxatvas  TanamSromlebis  mimarT da acxadeben, rom 

TanamSromlebi sworad ver arCeven dros  komunikaciisTvis, 31% aRiarebs  

erTpirovnuli gadawyvetilebebis  miRebis faqts da acxadebs, rom  winaswar 

arasdros  fiqrobs  komunikaciis meTodis SerCevaze.  

Mmenejerebs ar SeswevT  konfliqturi situaciebis marTvis unari. 

Nnacvlad imisa, rom gaerkvnen problemis arsSi da moisminon mxareTa 

Sexedulebebi, iReben erTpirovnul gadawyvetilebebs, rac xSirad 

TanamSromelTa ukmayofilebis  mizezia. Kkonfliqtis monawileebs  

yovelTvis  surT menejerma  moisminos maTi versiebi, problemis warmoSobis 

mizezi da maTi mogvarebis gzebi. menejerTa Soris gamovlenili komunikaciis 

problemebi naxazze (ix.nax.#4) ase gamoiyureba :  

naxazi. 4 menejerTa Soris gamovlenili komunikaciis problemebi  

 
0% 10% 20% 30% 40% 50% 60%

menejeris Sexedulebebs TanamSromlebi
ar upirispirdebian

xSirad  komfliqtis mizezi
komunikaciuri unarebis deficitia

menejeri komunikaciis procesSi
arakomfortul garmos qmnis

TanamSromlebi sworad ver arCeven  dros
komunikaciisTvis

komfliqturi situaciisas menejeri iRebs
erTpirovnul gadawyvetilebebs

komunikaciis meTodis SerCeva menejeris
mier winaswar ar xdeba

59%

38%

38%

35%

31%

30%
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kiTxvebi, romelzec yvelaze metad gauWirda respodentebis 20%-s 

pasuxis gacema: kiTxvis dasmiT  amowmebs Tu ara, TanamSromlebisTvis 

gasagebi iyo Tu ara misi naTqvami da igive raodenobis menejerma ar icis 

TanamSromlebi sworad arCeven Tu ara dros  komunikaciisTvis. (ix. Naxaz. N5) 

naxazi. 5 kiTxvebi romlebzec menejerebs gauWirdaT pasuxis gacema 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

0%

2%

4%

6%

8%

10%

12%
14%

16%

18%

20%

ar vici TanamSromlebi
sworad arCeven Tuara
dros komunikaciisTvis

20%

ar  vici vamowmeb Tu
ara  komunikaciis
ukukavSirs  20%

20% 20%
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2.2.6 jgufebs Soris gansxvavebaTa analizi (T-testebi, ANOVA analizi , Tukey 

HDS) 

 

imisTvis, rom dagvedgina, statistikurad ramdenad mniSvnelovania ori 

jgufis saSualos Soris gansxvaveba gamoviyeneT  damoukidebeli  SerCevis T-

testi (Independent samples t-test). ganvixileT debulebebi sqesis, asakis, 

datreningebis kuTxiT da  menejeruli  doneebis mixedviT.  

 

cxrili 14.  sqesTa Soris sxvaobaTa   analizi    

cvladi sqesi raoden

oba 

saSualo standartul

i gadaxra 

standartul

i Secdoma 

Q7.1 qali 154 3.0097 0.57899 0.04666 

  kaci 211 2.8098 0.64574 0.04445 

Q 7.2 qali 154 3.0411 0.62747 0.05056 

  kaci 211 2.8681 0.62645 0.04313 

Q 7.3 qali 154 3.0216 0.68565 0.05525 

  kaci 211 2.8665 0.78289 0.0539 

II bloki qali 154 3.0247 0.54165 0.04365 

  kaci 211 2.8444 0.57788 0.03978 

Q 8.1. qali 154 3.0693 0.56325 0.04539 

  kaci 211 2.9464 0.59916 0.04125 

Q 8.2 qali 154 2.7695 0.78306 0.0631 

  kaci 211 2.5158 0.818 0.05631 

Q 8.3 qali 154 2.7403 1.13071 0.09112 

  kaci 211 2.4313 1.10788 0.07627 

Q 8.4 qali 153 2.8105 1.0684 0.08637 

  kaci 209 2.555 1.10423 0.07638 

III bloki qali 154 2.9227 0.56318 0.04538 

  kaci 211 2.7275 0.58174 0.04005 

Q 9.1 qali 154 2.8439 0.58438 0.04709 

  kaci 211 2.71 0.55312 0.03808 

IV bloki qali 154 2.7522 0.48995 0.03948 
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#14 cxrilis gagrZeleba 

  kaci 211 2.6344 0.52238 0.03596 

  kaci 211 2.6635 1.18545 0.08161 

V bloki qali 154 2.4982 0.58476 0.04712 

  kaci 211 2.4887 0.61087 0.04205 

                           

                   cxrili 15.  sqesTa Soris sxvaobaTa  testuri analizi 

 

cvladi dispersiaTa 

tolobis Sesaxeb 

levenis testi 

  t-test 

Tanabari 

mniSvnelobi

sTvis 

    

  F Sig. t df Sig. (2-

tailed) 

 

sqesTa Soris gansxvaveba=99%  (P<0,01) 

Q 7.1   3.558 0.06 3.05 363 0.002 

Q 7.2  0.159 0.691 2.604 363 0.01 

II  bloki 1.389 0.239 3.022 363 0.003 

Q 8.1  0.091 0.762 1.985 363 0.048 

Q 8.2  3.43 0.065 2.979 363 0.003 

Q 8.3  0.866 0.353 2.609 363 0.009 

 III bloki 0.765 0.382 3.209 363 0.001 

V  bloki   2.163 0.142 2.608 363 0.009 

                                 roca  sqesTa Soris gansxvaveba=95%  (P<0,05) 

Q 7.3  ... .. 2.01 363 0.045 

Q 8.4  1.539 0.216 2.204 360 0.028 

Q 9.1  0.538 0.464 2.23 363 0.026 

IVbloki 3.403 0.066 2.183 363 0.03 
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testuri analizis Sedegad, calkeul debulebebTan mimarTebaSi,  

irkveva, rom qalTa da mamakacTa Sexedulebebs Soris arsebobs 95% da 99%-iT 

gansxvaveba (ix. cxrilN14-15). cvladisTvis ,,Tanamedrove komunikaciis 

saSualebebi zrdis TanamSromelTa Soris komunikaciis efeqtianobas“, qalTa 

saSualo (M=3,0097; SD=0,57899) statistikurad  mniSvnelovnad maRalia (T=3,05; 

DF=363; P=0,002)  mamakacTa saSualoze (M=2,8098; SD=0,64574) Sesabamisad, maT 

Soris fiqsirdeba statistikurad  mniSvnelovani gansxvaveba, romelic  99%–

is tolia. analogiuri gansxvaveba fiqsirdeba cxrilSi warmodgenil 

debulebebSi, rac gvaZlevs saSualebas, davaskvnaT, rom qalTa 

damokidebuleba komunikaciis saSualebebis, komunikaciis meTodebis da 

TanamSromelTa komunikaciuri unarebis  mimarT,  bevrad  dadebiTia, vidre - 

mamakacTa mxridan.  qali menejerebi mxars uWeren komunikaciur  kavSirebs da 

miiCneven, rom maTi daxmarebiT advilia informaciis gacla. isini, 

mamakacebisgan gansxvavebiT, aRiareben zepiri komunikaciis efeqtianobas, 

romelic uzrunvelhyofs monawileebs Soris efeqtiani ukukavSiris 

damyarebas  da urTiergagebis  Camoyalibebas. maTi azriT, samuSao Sexvedrebi 

xels uwyobs SemoqmedebiT azrovnebas, informaciis gacvlas da efeqtiani 

gadawyvetilebis miRebas. cxrilSi aseve warmodgenilia debulebebi, romelTa 

mixedviTac sqesTa Soris  gansxvaveba 95%-ia sadac (P<0,05). 

ganvixiloT, ra gansxvavebebi fiqsirdeba trening gavlil da trening 

gauvlel menejerTa Soris (ix.cxr .#16). 

 

cxrili  16. trening gavlil da trening gauvlelTa  saSualoebi  

cvladi gagivliaT 
Tua ara 
treningi? 

raodenoba saSualo standartuli 
gadaxra 

standartuli 
Secdoma 

Q Q 7.1 diax 117 3.1538 0.53434 0.0494 

 ara 247 2.7734 0.62953 0.04006 

Q Q 7.2 diax 117 3.1809 0.5149 0.0476 

 ara 247 2.8273 0.65217 0.0415 
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#16 cxrilis gagrZeleba 

Q Q 7.3 diax 117 3.0883 0.70084 0.06479 

 ara 247 2.8576 0.75863 0.04827 

Q Q 7.4 diax 117 3.0769 0.87251 0.08066 

 ara 247 2.5385 1.09949 0.06996 

II bloki diax 117 3.1516 0.47015 0.04347 

 ara 247 2.8118 0.58108 0.03697 

Q 8.1 diax 117 3.198 0.52928 0.04893 

 ara 247 2.9036 0.5909 0.0376 

Q 8.2 diax 117 2.8127 0.76038 0.0703 

 ara 247 2.5334 0.8234 0.05239 

Q 8.3 diax 117 2.735 1.03718 0.09589 

 ara 247 2.4818 1.16114 0.07388 

Q 8.4 diax 116 2.8707 1.03445 0.09605 

 ara 245 2.5633 1.11302 0.07111 

Q 8.5 diax 117 3.0085 1.02969 0.0952 

 ara 247 2.7409 1.12151 0.07136 

III bloki diax 117 3.0027 0.53162 0.04915 
 ara 247 2.7187 0.58365 0.03714 

Q 9.1 diax 117 2.9713 0.46853 0.04332 

 ara 247 2.6697 0.5892 0.03749 

Q  9.3 diax 117 2.8611 0.68422 0.06326 

 ara 247 2.4558 0.77396 0.04925 

Q 9.4 diax 117 2.9562 0.55122 0.05096 

 ara 247 2.6029 0.6805 0.0433 

IV bloki diax 117 2.8931 0.41236 0.03812 

 ara 247 2.5847 0.52569 0.03345 
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#16 cxrilis gagrZeleba 

Q 10.2 diax 117 2.7511 0.53412 0.04938 

 ara 247 2.4635 0.69551 0.04425 

Q 10.4 diax 117 2.9487 1.00727 0.09312 

 ara 247 2.5344 1.26789 0.08067 

V bloki diax 117 2.6564 0.47366 0.04379 

 ara 247 2.4152 0.63772 0.04058 

 
cxrili  17. trening gavlil da trening gauvlelEmenejerTa Soris 

dafiqsirebuli  gansxvavebebis testuri analizi. 

 

 

 

cvladi levenis testi 
dispersiaTa  

tolobis Sesaxeb 

 t-test 
Tanabari 

mniSvnelob
isTvis 

  

 F Sig. t df Sig. (2-tailed) 
 Q7.1   5.982 264.722 0.000 
 Q7.2   5.6 282.391 0.000 
 Q7.3 2.347 0.126 2.776 362 0.006 

 Q7.4   5.043 281.136 0.000 
II bloki   5.954 276.37 0.000 

Q8.1 1.009 0.316 4.587 362 0.000 

Q8.2   3.185 245.012 0.002 

Q8.3   2.092 252.631 0.037 

Q8.4   2.572 241.431 0.011 

Q8.5   2.25 246.32 0.025 

III bloki 2.677 0.103 4.459 362 0.000 

  Q9.1   5.266 280.625 0.000 

 Q9.3   5.056 255.047 0.000 

 Q 9.4   5.285 276.094 0.000 

IVbloki   6.082 283.982 0.000 

 Q10.2   4.338 289.197 0.000 

Q10.4   3.363 280.861 0.001 

V bloki   4.04 297.355 0.000 

sul:   6.565 289.714 0.000 
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Tu SevxedavT  cxril: N16-s da N17–s, davinaxavT, rom trening gavlil 

da trening gauvlel menejerTa Soris fiqsirdeba gansxvavebebi. (P<0,05 ) da 

(P<0,01) Sesabamisad, gamovlenili statistikuri gansxvavebebi 95-99%-ia. is, 

visac gavlili aqvs  saswavlo kursi,  komunikaciis  mimarTulebiT,  

ukeTesad  erkveva komunikaciis saWiroebebSi, met dros uTmobs komunikaciuri 

procesebis gaumjobesebas da TanamSromlebTan  urTierTobas.  mxars  uWers, 

sxvadaxva komunikaciis meTodis gamoyenebiT, komunikaciuri kavSirebis 

gaZlierebas. maT, visac ar aqvT gavlili aranairi saswavlo kursi  

komunikaciis mimarTulebiT, naklebad  esmiT, ra  roli SeiZleba  hqondes  

komunikaciur kavSirebs  gadawyvetilebis  efeqtianobis gazrdaze. 

rac Seexeba menejeruli doneebis  mixedviT testur analizs, mxolod 

sam cvladSi dafiqsirda statistikurad mniSvnelovani gansxvaveba da samiveSi 

95%-iani sandoobiT (p<0.05) – (ix. cxrili 18-19)  

         cxrili  18.  menejeruli doneebis saSualoebi  

 

cvladi menejeruli done raodenoba saSualo standartuli 
gadaxra 

standartu
li Secdoma 

Q 7.3 zeda/saSualo 

donis menejeri 

139 3.0324 .70935 .06017 

 qveda donis 

menejeri 

225 2.8696 .76492 .05099 

Q 8.1 zeda/saSualo 

donis menejeri 

139 3.0847 0.59346 0.05034 

  qveda donis 

menejeri 

225 2.9463 0.5783 0.03855 

III bloki zeda/saSualo 

donis menejeri 

139 2.894 0.5937 0.05036 

  qveda donis 

menejeri 

225 2.7577 0.56989 0.03799 
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cxrili  19. menejmentis  kategoriebs Soris  arsebuli gansxvavebebis 

testuri analizi  

 

cvladi levenis testi 
dispersiaTa tolobis 
Sesaxeb 

  t-test 
Tanabari 
mniSvnelo
bisTvis 

    

 F Sig. t f Sig. (2-tailed) 

Q 7.3  1.845 0.175 2.027 362 0.043 

Q 8.1  0.004 0.95 2.196 362 0.029 

III bloki   0.089 0.765 2.181 362 0.03 

          

 

 cvladis Q7.3-is mixedviT zeda/saSualo donis menejerTa jgufis saSualo 

(M=3,0324; SD=0,70935) statistikurad gansxvavebulia (T=2.027, DF=362; P=0.043) qveda 

donis menejerTa jgufis saSualosgan (M=2.8696; SD=0,76492). Sesabamisad, 

SegviZlia davaskvnaT, rom zeda donis menejerebi metad emxrobian  

Tavisufal komunikaciur kavSirebs, vidre - qveda donis menejerebi. 

zeda/saSualo donis xelmZvaneli pirebi miiCneven,  rom rac ufro  gaxsnilia 

komunikaciuri kavSirebi, miT ufro advilia TanamSromlisTvis misi 

pasuxismgeblobis qveS moqceuli davalebis Sesruleba,  advilad myardeba 

ukukavSiri da menejerisTvis  naTelia  problemis arsi. Sesabamisad, advilad 

axdens TanamSromlebisgan detaluri informaciis mogrovebas da 

gadawyvetilebis miRebisTvis gamoyenebas. zeda donis menejerebi, 

komunikaciuri procesebis warmatebisTvis,  mravalferovan  meTodebs iyeneben, 

maT Soris:  individualuri da jgufuri gasaubrebis meTodebs, werilobiT  

da internet komunikaciebs, aseve,  komunikaciis araformalur arxebs. 

imisTvis, rom gagverkvia, ra gansxvavebebia menejerTa asakobriv Wrilsa 

da samuSao gamocdilebas Soris, CavatareT ,,anova“ analizi (ix. cxr. #20).  
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cxrili 20.  asakobriv jgufTa Soris  arsebuli gansxvavebebis anova 

analizi 

cvladi kvadratebis 
jami 

Tavisuflebis 
xarisxi 

kvadratebis 
saSualo 

F  mniSvnelovneba 

Q 7.1 2.893 2 1.446 3.753 .024 

Q 7.2 3.576 2 1.788 4.566 .011 

Q 7.3. 4.139 2 2.070 3.771 .024 

II  bloki 3.370 2 1.685 5.325 .005 

Q 8.2. 6.149 2 3.074 4.758 .009 

Q 8.5 9.488 2 4.744 4.007 .019 

III bloki 3.262 2 1.631 4.931 .008 

Q 9.1 5.029 2 2.514 8.050 .000 

Q 9.3 9.070 2 4.535 7.977 .000 

Q 9.4 6.191 2 3.096 7.326 .001 

 
IV bloki 

 

4.911 

 

2 

 

2.455 

 

9.838 

 

.000 

Q 10.2 4.832 2 2.416 5.679 .004 

V bloki 3.008 2 1.504 4.264 .015 

mTlianis 
mniSvneloba 

3.700 2 1.850 8.919 .000 

 

kvlevis Sedegebis mixedviT gvaqvs sami  asakobrivi  Wrili (20-35), (35-40) 

da (40+). Tu SevxedavT  (cxr.N20) cxrils, vnaxavT, rom calkeul  debulebebze 

fiqsirdeba statistikurad mniSvnelovani gansxvaveba. iq, sadac (p<0,01) 

gansxvavebis sandooba 99%-ia, xolo sadac (p<0,05) jgufTa Soris gamovlenili  

gansxvaveba 95%-ia. anova analizSi, zogadad, fiqsirdeba jgufebs Soris 

gansxvavebebi, Tumca ar Cans konkretulad romeli jgufebi gansxvavdebian 

erTmaneTisgan. detaluri analizisTvis gamoviyeneT tukis ,,HSD“ kriteriumi 
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(Tukey HSD), igi aris mravaljeradi Sedarebis kriteriumi, romelic adgens  

jgufebs  Soris  kritikul gansxvavebebs (ix. cxrili N21) 

    cxrili  21.  asakobriv jgufTa Soris  gansxvavebebi  ( Tukey HSD, anova  ) 

 

damokidebu

li 

cvladi 

Aasakobrivi 

jgufebi 

  

saSualoebs 

Soris  

sxvaoba 

standart

uli 

Secdoma 

mniSvnelov

neba 

95% 

ndobis 

interva

li 

  

           qveda 

zRvari 

zeda 

zRvari 

Q 7.1 20-35 40+ -.18597* 0.07889 0.05 -0.3716 -0.0003 

  40+ 20-35 .18597* 0.07889 0.05 0.0003 0.3716 

Q 7.2 35-40 40+ -.24644* 0.08478 0.011 -0.446 -0.0469 

   35-40 .24644* 0.08478 0.011 0.0469 0.446 

Q 7.3 20-35 40+ -.22242* 0.09413 0.049 -0.444 -0.0009 

  35-40 40+ -.24672* 0.10036 0.038 -0.4829 -0.0105 

  40+ 20-35 .22242* 0.09413 0.049 0.0009 0.444 

  40+ 35-40 .24672* 0.10036 0.038 0.0105 0.4829 

II bloki 20-35 40+ -.19112* 0.07148 0.021 -0.3593 -0.0229 

  35-40 40+ -.23036* 0.07621 0.008 -0.4097 -0.051 

  40+ 20-35 .19112* 0.07148 0.021 0.0229 0.3593 

  40+ 35-40 .23036* 0.07621 0.008 0.051 0.4097 

Q 8.2 35-40 40+ -.33368* 0.10891 0.007 -0.59 -0.0774 

  40+ 35-40 .33368* 0.10891 0.007 0.0774 0.59 
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#21. cxrilis gagrZeleba 

Q 8.5 20-35 35-40 .32598* 0.13683 0.046 0.004 0.648 

  35-40 20-35 -.32598* 0.13683 0.046 -0.648 -0.004 

  35-40 40+ -.37703* 0.14742 0.029 -0.724 -0.0301 

  40+ 35-40 .37703* 0.14742 0.029 0.0301 0.724 

III bloki 35-40 40+ -.24466* 0.07791 0.005 -0.428 -0.0613 

Q 9.1 20-35 40+ -.24556* 0.07102 0.002 -0.4127 -0.0784 

  35-40 40+ -.27157* 0.07572 0.001 -0.4498 -0.0934 

  40+ 20-35 .24556* 0.07102 0.002 0.0784 0.4127 

  40+ 

 

 

35-40 .27157* 0.07572 0.001 0.0934 0.4498 

Q 9.3 20-35 40+ -.27928* 0.09582 0.011 -0.5048 -0.0538 

  35-40 40+ -.39592* 0.10215 0 -0.6363 -0.1555 

  40+ 20-35 .27928* 0.09582 0.011 0.0538 0.5048 

  40+ 35-40 .39592* 0.10215 0 0.1555 0.6363 

Q 9.4 20-35 40+ -.28485* 0.08261 0.002 -0.4793 -0.0904 

  35-40 40+ -.28775* 0.08807 0.003 -0.495 -0.0805 

  40+ 20-35 .28485* 0.08261 0.002 0.0904 0.4793 

  40+ 35-40 .28775* 0.08807 0.003 0.0805 0.495 

IV bloki 20-35 40+ -.24063* 0.06349 0.001 -0.39 -0.0912 
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#21. cxrilis gagrZeleba 

  35-40 40+ -.27025* 0.06769 0 -0.4295 -0.111 

  40+ 20-35 .24063* 0.06349 0.001 0.0912 0.39 

  40+ 35-40 .27025* 0.06769 0 0.111 0.4295 

Q 10.2 20-35 40+ -.20103* 0.08289 0.042 -0.3961 -0.006 

  35-40 40+ -.29001* 0.08837 0.003 -0.498 -0.082 

  40+ 20-35 .20103* 0.08289 0.042 0.006 0.3961 

  40+ 35-40 .29001* 0.08837 0.003 0.082 0.498 

V bloki 35-40 40+ -.23382* 0.08046 0.011 -0.4232 -0.0445 

  40+ 35-40 .23382* 0.08046 0.011 0.0445 0.4232 

mTlianad 20-35 40+ -.18719* 0.05788 0.004 -0.3234 -0.051 

  35-40 40+ -.24909* 0.0617 0 -0.3943 -0.1039 

  40+ 20-35 .18719* 0.05788 0.004 0.051 0.3234 

   35-40 .24909* 0.0617 0 0.1039 0.3943 

 

tukis HSD kriteriumis mixedviT (ix.cxr. N21) jgufebs Soris fiqsirdeba 

statistikurad mniSvnelovani gansxvavebebi (p<0.05) da (p<0.01) irkveva, rom  

yvelaze didi gansxvavebebi (35-40) da (40+)-s asakobriv kategorias Soris 

fiqsirdeba. aseve  mniSvnelovani gansxvavebebia (20-35) da (40+) kategoriebs 

Soris. (40+)kategoria statistikurad mniSvnelovnad gansxvavdeba sxva 

danarCeni asakobrivi kategoriebisgan. kvlevis Sedegebma gviCvena, rom ormoci 

wlis zeviT  myofi menejerebi bevrad  seriozulad  aRiqvamen  komunikaciur 

procesebs da maT Sedegs, vidre mcire asakis menejerebi. isini miiCneven, rom 

Ria komunikaciuri kavSirebi aadvilebs  informaciis gacvlis  process, aseve 

exmareba TanamSromlebs dakisrebuli valdebulebebis advilad  SesrulebaSi. 

35-40 wlamde menejerebi naklebad pozitiurad arian  ganwyobilni  zepiri  

komunikaciis mimarT da miiCneve,n rom perioduli angariSebi naklebad 
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efeqtiania problemaTa identifikaciisTvis. maTgan gansxvavebiT, ormoci wlis 

zeviT menejerebi mxars uWeren komunikaciis meTodebis aqtiur gamoyenebas  

informaciis  moZiebisa da SemdgomSi  efeqtiani gadawyvetilebis  miRebis  

mizniT. statistikurad mniSvnelovani gansxvaveba fiqsirdeba komunikaciuri 

unarebis gavlenis ganmsazRvrel blokSic, komunikaciuri unarebis mimarT 

xist damokidebulebas avlens menejerTa kategoria  35 - dan 40 wlamde 

WrilSi, 40 wlis zeviT menejerebisgan gansxvavebiT ar svamen damatebiT  

kiTxvebs da arc saukeTeso msmenelebi arian komunikaciis procesSi. 

sainteresoa TanamSromelTa  komunikaciuri  unarebis mimarT menejerTa am 

sami kategoriis damokidebuleba. ormoci wlis qveviT  myofi menejerebisgan 

gansxvavebiT, ormoci wlis zeviT myofi menejerebi miiCneven, rom 

TanamSromelTa komunikaciuri unarebi  informaciis Tavisufali gacvlisTvis 

da maqsimaluri Sedegis miRwevisTvis gadamwyvetia, rac sabolood 

mniSvnelovani gavlenis momxdenia gadawyvetilebis xarisxze. 

rac Seexeba samuSao gamocdilebis mixedviT komunikaciis aRqmaSi jgufTa 

Soris gansxvavebas, (cxr.N22-23) unda aRiniSnos, rom ,,anova” analizis 

mixedviT, maT Soris gansxvaveba  naklebad fiqsirdeba, vidre wina SemTxvevaSi 

iyo.   

cxrili  22.  samuSao gamocdilebis  mixedviT  jgufTa Soris arsebuli  

gansxvavebebis  (anova) analizi 

cvladi Kkvadratebis 
jami 

Tavisuflebis 
xarisxi 

Kkvadratebis 
saSualo 

F mniSvnelovneba 

Q 7.3 3.438 2 1.719 3.122 .045 

Q 9.1 2.519 2 1.259 3.945 .020 

Q 9.3 5.571 2 2.786 4.818 .009 

Q 9.4 5.662 2 2 6.676 .001 

IV bloki 3.171 2 1.585 6.232 .002 

sul 1.672 2 .836 3.923 .021 
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cxrili 23. samuSao gamocdilebis mixedviT jgufTa Soris  

gansxvavebebi    ( Tukey HSD, anova ) 

Tukey HSD               

damokidebul
i cvladi 

  

  

samuSao 

gamocdilebi

s jgufebi 

saSualoeb
s Soris 
sxvaoba 

standartul

i Secdoma 

mniSvnelovneb

a 

95% -iani 
ndobis 

interval
i 

  

        qveda 
zRvari 

zeda 
zRvar
i 

Q7.3 1-5 5-10 .22723* .09570 .047 .0020 .4525 

 5-10 1-5 -.22723* .09570 .047 -.4525 -.0020 

Q9.1 1-5 5-10 .20363* .07287 .015 .0321 .3751 

  

5-10 

 

1-5 

 

-.20363* 

 

.07287 

 

.015 

 

-.3751 

 

-.0321 

 

Q 9.3 

 

1-5 

 

5-10 

 

.30316* 

 

.09806 

 

.006 

 

.0724 

. 

5339 

  

5-10 

 

1-5 

 

-.30316* 

 

.09806 

 

.006 

 

-.5339 

 

-.0724 

 

Q9.4 

 

1-5 

 

5-10 

 

.30460* 

 

.08398 

 

.001 

 

.1070 

 

.5022 

  

5-10 

 

1-5 

 

-.30460* 

 

.08398 

 

.001 

 

-.5022 

 

-.1070 

 

IV bloki 

 

1-5 

 

5-10 

 

.22651* 

 

.06505 

 

.002 

 

.0734 

 

.3796 

  

5-10 

 

1-5 

 

-.22651* 

 

.06505 

 

.002 

 

-.3796 

 

-.0734 

 

sul 

 

1-5 

 

5-10 

 

.16509* 

 

.05952 

 

.016 

 

.0250 

 

.3052 

  

5-10 

 

1-5 

 

-.16509* 

 

.05952 

 

.016 

 

-.3052 

 

-.0250 
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tukis HSD kriteriumiT vxedavT, rom gansxvavebebi mxolod 1-5 wlamde  

da 5-10-wlamde samuSao gamocdilebis mqone jgufebs Sorisaa. gansxvaveba  

komunikaciur unarebSia. 1-5 wlamde samuSao gamocdilebis mqone  menejerebi 

miiCneven, rom Tavisufali komunikaciuri kavSirebi TanamSromlebs exmareba, 

advilad gaerkvnen pasuxismgeblobebSi. axalbeda menejerebi komunikaciuri 

procesebisadmi gamoirCevian  dadebiTi damokidebulebiT, aqtiurad  marTaven 

Sexvedrebs, awyoben sxvadsxva saxis RonisZiebebs da xels uwyoben 

komunikaciebs. komfortul garemos uqmnian TanamSromlebs, TiSaven telefons 

da yuradRebiT  usmenen. rasac ver  vityviT xuTidan aT wlamde samuSao  

gamocdilebis mqone menejerebze, isini sapirispiro damokidebulebebs avlenen.  

aTze welze meti (10+) samuSao gamocdilebis mqone menejerTa jgufi 

statistikurad mniSvnelovnad arc erTi jgufisgan ar gansxvavdeba.  
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2.2.7   hipoTezebis Semowmeba 

 

H11 hipoTezis Sesamowmeblad CavatareT regresiuli analizi, romelmac 

aCvena, rom damokidebuli cvladis ,,gadawyvetilebis“ cvalebadobis 67% 

gamowveulia damoukidebeli cvladebis cvalebadobiT, anu komunikaciuri 

kavSirebis, komunikaciis saSualebebis, komunikaciuri meTodebis da  

komunikaciuri unarebis cvlilebiT. Aamdenad, regresiuli analizis Sedegad, 

Cven mier wamoyenebuli H11 hipoTeza savsebiT dasturdeba, komunikaciuri 

kavSirebi, komunikaciis saSualebebi, komunikaciis meTodebi da  

komunikaciuri unarebi α=.0,1 doneze, statistikurad mniSvnelovan kavSirSia 

da gavlenas axdens  gadawyvetilebaze. 

H12 hipoTezis Sesamowmeblad gavzomeT korelaciuri kavSiri: Q10.12 

gadawyvetilebis miRebis procesSi TanamSromelTa komunikaciuri CarTulobis  

done maRalia, ris gamoc, miRebuli sargebeli danaxarjebze mkveTrad 

maRalia” cvladsa da ,,Q7.15 Ria da gaxsnili komunikaciuri kavSirebi 

TanamSromelsa da menejers Soris zrdis gadawyvetilebis efeqtianobas“ 

cvlads Soris. korelaciuri analizis Sedegad gairkva, rom  mocemul 

cvladebs Soris fiqsirdeba statistikurad mniSvnelovani kavSiri ( r=.219**  

p<.001  n=362), rac adasturebs Cven mier wamoyenebul H2 hipoTezas. 

H13 hipoTezis Sesamowmeblad, gavzomeT korelaciuri kavSiri: ,,Q10.12 

gadawyvetilebis miRebis procesSi TanamSromelTa komunikaciuri CarTulobis  

done maRalia, ris gamoc miRebuli sargebeli danaxarjebze mkveTrad 

maRalia“ cvladsa da ,,Q9.7 problemis arsebobisas, TanamSromlebis 

mRelvarebis maCvenebeli iklebs, roca maT vrTav gadawyvetilebis miRebis 

procesSi“ cvlads Soris. korelaciuri analizis Sedegad gairkva, rom 

mocemul cvladebs Soris fiqsirdeba statistikurad mniSvnelovani kavSiri ( 

r=.228**  p<.001  n=365), rac adasturebs Cven mier wamoyenebul H13 hipoTezas. 

H14 hipoTezis Sesamowmeblad, gavzomeT korelaciuri kavSiri: ,,Q10.12 

gadawyvetilebis miRebis procesSi TanamSromelTa komunikaciuri CarTulobis  

done maRalia, ris gamoc miRebuli sargebeli danaxarjebze mkveTrad 
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maRalia“ cvladsa da ,,Q9.15 gadawyvetilebebi yovelTvis droulad aris 

miRebuli“ cvlads Soris. korelaciuri analizis Sedegad gairkva, rom 

mocemul cvladebs Soris fiqsirdeba statistikurad mniSvnelovani kavSiri ( 

r=.215**  p<.001  n=365), rac adasturebs Cven mier wamoyenebul H14 hipoTezas. 

         H15 hipoTezis Sesamowmeblad, gavzomeT korelaciuri kavSiri: ,,Q10.12 

gadawyvetilebis miRebis procesSi TanamSromelTa komunikaciuri CarTulobis  

done maRalia, ris gamoc miRebuli sargebeli danaxarjebze mkveTrad 

maRalia“ cvladsa da ,,Q9.16 samuSao garemo xels uwyobs komunikaciuri 

kavSirebis gaZlierebas, rac sabolood miRebuli gadawyvetilebebis xarisxze 

aisaxeba da gadawyvetileba Sedegiania“ cvlads Soris. korelaciuri 

analizis Sedegad gairkva, rom mocemul cvladebs Soris fiqsirdeba 

statistikurad mniSvnelovani kavSiri (r=.331** p<.001 n=365), rac adasturebs 

Cven mier wamoyenebul H15 hipoTezas. 

H16 hipoTezis Sesamowmeblad, gavzomeT korelaciuri kavSiri ,,Q10.12 

gadawyvetilebis miRebis procesSi TanamSromelTa komunikaciuri CarTulobis  

done maRalia, ris gamoc miRebuli sargebeli danaxarjebze mkveTrad 

maRalia“ cvladsa da ,,Q10.11 TanamSromlebi floben Sesabamis codnas da 

kvalifikacias, raTa profesionalurad moamzadon da momawodon problemis 

Sesaxeb angariSebi da miiRon gadawyvetilebebi“ cvlads Soris. korelaciuri 

analizis Sedegad, cvladebs Soris dafiqsirda statistikurad mniSvnelovani 

kavSiri ( r=.537**  p<.001  n=365),  ramac  daadastura Cven mier wamoyenebuli H17 

hipoTeza. 

H17 hipoTeza SevamowmeT kronbaxis alfas gaangariSebiT (ix. cxr #13). 

dadginda, rom  sadisertacio kiTxvaris TiToeuli debuleba  

dakavSirebulia erTmaneTan da zomavs erTi da igive konstruqts, anu adgens  

komunikaciuri  kavSirebis, komunikaciis saSualebebis, meTodebis da unarebis 

gavlenas gadawyvetilebis efeqtianobaze.   

H0 hipoTeza  SevamowmeT testuri analizis Sedegad (ix. cxr. #14,15,16,17,18, 

19.). romelic mxardaWeril ar iqna. Ddadasturda, rom arsebobs 

statistikurad  mniSvnelovani  99%-iani da  95%-iani gansxvaveba  sqesTa 
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Soris, trening gavlil da trening gauvlel menejerTa Soris, aseve  

zeda/saSualo da qveda  donis menejerTa  Soris. Sesabamisad, Cven mier 

wamoyenebuli nulovani hipoTeza gardaiqmna alternatiul hipoTezad.  

menejrebs, intervius dros vTxoveT samuSao gamocdilebidan 

gaexsenebinaT gadawyvetilebebi, romlis Sedegebzec komunikaciurma 

procesebma iqonies gavlena. ormocdaerTive menejerma ganacxada, rom 

profesiuli saqmianobis ganmavlobaSi miRebuli gadawyvetilebebis 

efeqtianoba ganpirobebuli iyo warmatebuli komunikaciuri procesebiT, 

xolo warumatebeli gadawyvetilebebis 98% mouwesrigebeli da araefeqtiani 

komunikaciuri procesebiT. Cveni did Txovnis miuxedavad menejerTa 

umravlesobam Tavi Seikava faqtebis gamxelisgan. gTavazobT maTgan  mosmenil 

iseT praqtikul magaliTebs, romlebic adasturebs komunikaciuri kavSirebis 

gavlenas gadawyvetilebis efeqtianobaze:     

- ,,X“ saministrosa da ucxour firmas Soris gaformda xelSekruleba, 

romelic iTvaliswinebda saministrosTvis calkeuli saxis resursiT  

momaragebas. xelSekruleba Sesrulebuli iyo ucxo enaze da iTargmna. igi 

iyo didi moculobis da menejerma, romelsac unda mieRo xelmoweris 

gadawyvetileba, CaTvala, rom SeuZlebeli iyo misi detaluri gacnoba, 

amasTan, ar daavala arc Tavis daqvemdebarebaSi myof TanamSromlebs misi 

gacnoba da xeli ise moawera. Sedegi savalalo aRmoCnda, garkveuli periodis 

Semdeg, ucxourma mxarem moiTxova xelSekrulebiT gaTvaliswinebuli 

calkeuli valdebulebebis Sesruleba, romelmac uwyeba sakmaod azarala. 

Cvenma respodentma aRniSna, rom menejers,  Tundac erTi adamianisTvis rom 

daevalebina, xelSekrulebas gascnoboda, Tavidan airidebda araefeqtian 

gadawyvetilebas. magaliTidan vxedavT Caketil komunikaciur procesebs da 

menejeris intuiciur gadawyvetilebas, romelmac ar gaamarTla da zarali 

moitana. 

- menejeris  piradi  Sexedulebis gamo Tanamdebobidan  gaTavisufla 

departamentis sami TanamSromeli. ganTavisuflebulma TanamSromleba erTi 

Tvis vadaSi kanonmdeblobis Sesabamisad gaasaCivres aRniSnuli faqti 
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Tbilisis saqalaqo sasamarTlos administraciul saqmeTa kolegiaSi.  

xangrZlivi  vadis Semdeg sasamarTlo gadawyvetilebis Sesabamisad  samive 

TanamSromeli aRdgenil iqna samsaxurSi, samive maTganma miiRo fuladi 

kompensacia. Mmenejeris erTpirovnulma gadawyvetilebam  organizacias 

seriozuli  fuladi danakargi moutana. 

- departamentSi gaTavisuflda ufrosis moadgilis Stati. 

organizaciaSi arsebuli sakadro politikis Sesabamisad, departamentis 

ufrosis gadawyvetilebiT, vakanturi pozicia unda daekavebina departamentis 

romelime TanamSromels. aRniSnulis survili orma kandidatma gamoTqva. 

maSindeli departamentis ufrosi ixsenebs, rom Zalian gauWirda 

erTpirovnuli gadawyvetilebis miReba, radgan Tvlida, rom orive maTgani 

savsebiT Seesabameboda vakantur  pozicias. menejerma gamosavali monaxa. 

moiwvia TaTbiri da TanamSromlebs sTxova, spontanurad, furclebze 

daeweraT, romel kandidats uWerdnen mxars. TanamSromelTa azris 

gaTvaliswinebiT miRebul iqna gadawyvetileba, romelic efeqtiani aRmoCnda. 

Sedegad, TanamSromelTa motivacia da Sromisnayofiereba gaizarda,  

dawunebuli kandidati Zalian male mxilebuli da pasuxisgebaSi micemuli 

iqna qrTamis aRebis faqtze. wlebis gasvlis Semdeg, menejeri acxadebs, maSin, 

gadawyvetilebis miRebis  procesSi rom ar momxdariyo TanamSromelTa 

CarTva, Sedegi Zalian cudi iqneboda. vinaidan, wamyvan  poziciaze yofnis 

SemTxvevaSi, korufciisadmi midrekili piri did danakargebs  moutanda 

samsaxurs.  

- intervius dros, qveda rgolis menejerma gaixsena  situacia, roca  

organizaciam ganaxorciela xelfasis zrdis reforma. aRniSnuli 

ganxorcielda Caketili komunikaciuri procesebiT. TanamSromelTa 

umravlesobam, maT Soris menejerebmac, ar icodnen, ra kriteriumebma 

ganapiroba mxolod calkeul pirTaTvis xelfasis zrda. menejmentis mxridan 

miRebuli  gadawyvetileba iyo usamarTlo da araefeqtiani, gamoiwvia masiuri 

ukmayofileba da kadrebis gadineba. Semcirda TanamSromelTa motivacia da 

molodinebi, gaizarda konfliqturi situaciebi. TanamSromlebma 

xelmZRvaneli rgolis mimarT dakarges ndoba da pativiscema, ramac Seamcira 
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Sromisnayofiereba. msgavs situaciaSi aucilebelia gamWvirvaloba. mimdinare  

procesebTan dakavSirebiT aucilebelia, TanamSromlebi flobdnen amomwurav 

informacias, amasTan, hqondeT SesaZlebloba, Tavisuflad gamoxaton 

sakuTari azri.  

- ganyofilebas  sWirdeboda  mravalfunqciuri  feradi  printeri. mis 

SesaZenad organizaciis biujetidan gamoiyo 6000 lari. imis gaTvaliswinebiT, 

rom ganyofilebis xelmZRvaneli konfliqtSi imyofeboda konpetentur 

TanamSromlebTan, aseve ar surda sakuTari arakompetenturobis gamovlena, 

konsultaciis gavlis gareSe, TviTneburad gadawyvita lazeruli printeris 

SeZena, romelSic gadaixada 5400 lari. mas ar gauTvaliswinebia iseTi 

mniSvnelovani faqtorebi, rogoricaa: beWdvis formatebi, siswrafe, 

garCevadoba, datvirTva/kartrijis Tviuri resursi, SeerTebis wyaroebi, 

damatebiTi funqciebi da beWdvis xarjebi. aRmoCnda, rom ganyofilebis 

saqmianobidan gamomdinare ufro efeqtiani, gamZle da nakleb danaxarjiani 

iqneboda Wavluri printeri, romlis sabazro Rirebuleba, im droisaTvis, 

Seadgenda 2400 lars. Sesabamisad, ganyofileba SeZlebda erTis nacvlas oris 

SeZenas. amasTan, printeris danaxarjebi iqneboda naklebi, xolo 

Sesrulebuli samuSao - ufro meti. wlebis Semdeg, xsenebulma menejerma 

aRiara, rom Zalian inana sakuTari gadawyvetileba, rom im momentSi saWiro 

iyo daeviwyebina siamaye, efiqra da emoqmeda organizaciuli miznebidan 

gamomdinare. mis mier miRebulma gadawyvetilebam, Caketili komunikaciuri 

kavSiris Sedegad, organizacias moutana damatebiTi xarjebi.  

- saSualo rgolis menejerma, martivi magaliTis moyoliT aRiara, 

gadawyvetilebis miRebis  procesSi  TanamSromelTa  komunikaciuri 

CarTulobis aucilebloba. faqti aseTi iyo. axlad daniSnulma departamentis 

ufrosma Seityo, wlebis ganmavlobSi, organizaciaSi TanamSromelTa  

iubiles aRniSvnis tradiciis Sesaxeb.Ggadawyvita, aRniSnuli sakuTari 

xelmZRvanelobiT ganexorcielebina. detalebis gadasawyvetad TanamSromlebi 

miiwvia, Tumca azri aravis hkiTxa da yvelaferi Tavad gadawyvita. 

Sexedulebisamebr dareka sakonditro maRaziebSi da SekveTebi ganaxorciela. 

imis miuxedavad, rom TanamSromlebs am saqmeSi didi gamocdileba hqondaT, 
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veravin gabeda azris gamoTqma, Tumca Sedegma ar daayovna, motanili 

produqtebi Zviri da arasakmarisi aRmoCnda. TanamSromlebma  fuli da  

produqtebi daamates. Sesabamisad, maTi xarji gaormagda. Tu wina wveulebaze 

TiToeuli TanamSromlis xarji  20 lari iyo, am SemTxvevaSi 40-40 lari 

daixarja. menejers Tavidanve rom CaerTo isini gadawyvetilebis miRebis  

procesSi,  moesmina maTi azri da gaeTaliswinebina maTi gamocdileba, ormag 

xarjs yvela erTad  aicilebda.  
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Tavi III  -  gadawyvetilebis efeqtianobaze gavlenis momxdeni komunikaciuri 

kavSirebis  srulyofis  RonisZiebebi 

 

3.1 komunikaciuri procesebis  gaumjobesebis gzebi 

 

cnobili  mecnieri - stefan robinsi gadawyvetilebis efeqtianobas 

ganixilavs, rogorc miRebuli gadawyvetilebis sasargeblo Sedegs/sargebels, 

romelmac sargebeli moutana menejers da TanamSromlebs.  gadawyvetileba 

efeqtiania, Tu is dadebiTi Sedegebis momtania. Gmis Sedegianobas 

ganapirobebs  iseTi mniSvnelovani faqtorebi rogricaa: komunikacia, 

informacia, menejerTa da TanamSromelTa  kvalifikacia, sworad SerCeuli 

alternativebi da swrafi  moqmedeba.Ggadawyvetilebam, aucilebelia, upasuxos 

Semdeg moTxovnebs:  organizacias moutanos sasurveli Sedegi, gamoiwvios 

TanamSromelTa  kmayofileba da  moiTxovos  minimaluri  danaxarji. 

sajaro seqtorSi, komunikaciuri procesebi xSirad konfliqtis 

warmoSobis mizezia, rac Tavis mxriv, xels uSlis organizaciis efeqtian 

funqcionirebas.  

gadawyvetilebis miReba rTuli procesia. efeqtianobis gasazrdelad 

aucilebelia  komunikaciis Pprocesis gaumjobeseba. Kkomunikaciis procesis 

warmatebiT warmarTvis mizniT aucilebelia, menejerTan erTad  

TanamSromlebmac igrZnon pasuxismgebloba da maqsimaluri mondomebiT  

moaxdinon  procesSi CarTva. saWiroa, gadawyvetilebis miRebas win uswrebdes 

sakiTxis Sesaxeb informaciis mosmena, diskusia da saerTo interesebis 

gamokveTa, romelic TanxvedraSi iqneba organizaciis mizanTan. efeqtiani da 

adeqvaturi gadawyvetilebebi TanamSromelTa mxardaWeris gareSe 

SeuZlebelia.  

mniSvnelovania, menejerma yuradReba gaamaxvilos komunikaciur   

kavSirebze, gaaanalizos da Seiswavlos yvela arxi, saidanac SesaZlebelia 

informaciis mopoveba. aseve miagnos mopovebuli informaciis efeqtiani 
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marTvis SesaZleblobebs, romelsac gamoiyenebs gadawyvetilebis miRebis 

procesSi.  

Aaucilebelia, menejerma yuradRebiT SearCios komunikaciis 

saSualebebi, radgan swored maT aqvT udidesi gavlena warmatebuli 

komunikaciuri kavSirebis Camoyalibebasa da efeqtiani gadawyvetilebis 

miRebisTvis. maqsimaluri efeqtis misaRebad mniSvnelovania, gamoyenebul iqnes 

saxvadasxva tipis komunikaciis saSualebebi, maT Soris, Tanamedrove 

teqnologiebi da internet saSualebebi. komunikaciis saSualebebi swrafad 

viTardeba. organizaciebs uWirT cvlilebebTan fexis awyoba da teqnikur 

progress CamorCebian. saministroebSi arsebuli komunikaciuri teqnologiebi 

ver  uzrunvelhyofs monacemTa bazebis Seuferxebel warmoebas,  ganaxlebas  

da  xarvezebis gamovlenas.Aamitom, mniSvnelovania, gaizardos investireba 

Tanamedrove komunikaciis saSualebebis SeZenasa da gaumjobesebaSi. 

organizaciebma individualurad unda gansazRvron saWiroebebi da moagvaron 

gamokveTili problemebi. gaumjobesebuli komunikaciis saSualebebi 

uzrunvelhyofs informaciis swraf gacvlas SeuzRudavi raodenobis 

adresatTa Soris. dazogil drosTan erTad  daizogeba  sxva resursebic, 

romelTa xarjvac gardauvali iqneba sxva tipis komunikaciis 

ganxorcielebisas.  yuradReba unda gamaxvildes iseT  mniSvnelovan sakiTxze, 

rogoricaa internet komunikaciis sixSire da mravalferovneba. gadaudebeli  

problemis gadawyvetisas, gaizardos internetkomunikaciis saSualebebis 

gamoyeneba. internet komunikaciuri procesebis ufro maRali xarisxiT 

ganxorcielebis mizniT, mniSvnelovania, gaizardos investireba aRniSnuli 

mimarTulebiT. internetze dafuZnebuli komunikaciis saSualebebidan 

SesaZloa gamoyenebul iqnas intraneti. aRniSnuli meqanizmi mniSvnelovnad 

gazrdis informaciis gacvlis siCqares, Seamcirebs sainformacio xarjebs da 

uzrunvelhyofs davalebebis swraf Sesrulebas. mniSvnelovania, 

TanamSromlebs hqondeT SesaZlebloba, dabrkolebebis gareSe daukavSirdnen 

menejerebs, imeilis gamoyenebiT misweron kiTxvebi da winadadebebi, aseve 

miiRon maTTvis saWiro informacia. menejerma unda imuSaos ukugebis 

gaumjobesebaze da aucileblad dajildovdeba saukeTeso SedegiT. 
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mniSvnelovania, menejerebma gaiTvaliswinon TanamSromlebis azri. 

amisTvis ufro meti intensivobiT gamoiyenon zepiri komunikaciis meTodi 

saubrebi, gamokiTxvebi, samuSao Sexvedrebi da jgufuri diskusiebi.  zepiri 

komunikacia aumjobesebs informaciis gacvlis process,  uzrunvelhyofs 

efeqtiani ukukavSiris  damyarebas da SemoqmedebiTi azrovnebis stimulirebas. 

,,gonebrivi ieriSis meTodi“ saukeTeso saSualebaa gansxvavebuli  ideebis 

gasaJRereblad.  

 sajaro seqtorSi Camoyalibebul marTvis sistemas xSirad axasiaTebs 

dagvianebuli gadawyvetilebebis miRebis problema. aRniSnuli gamowveulia 

imiT, rom qveda donis menejers ufleba ar aqvs, damoukideblad gadawyvitos 

problema da amyarebs ierarqiul komunikacias. rigiTi TanamSromeli 

problemis Sesaxeb informacias awvdis qveda rgolis menejers, qveda rgolis 

menejeri - saSualo rgolis menejers, xolo es  ukanaskneli - zeda  rgolis 

menejers. arcerTi maTgani, zeda rgolis menejeris garda, damoukidebeli ar 

gaxlavT gadawyvetilebebSi. Sesabamisad, procesis eskalacia  sakmaod  did  

dros saWiroebs da  xSir SemTxvevaSi reagireba dagvianebulia. SegviZlia 

vTqvaT, rom aRniSnuli xarvezi wlebis ganmavlobaSi safuZvlianad 

damkvidrebuli praqtikaa, amas emateba menejeris damoukideblad moqmedebis 

SiSic. problemis aRmofxvris mizniT, mniSvnelovania, nebismier sajaro 

moxeles, sakuTari pasuxismgeblobebis farglebSi, gaaCndes moqmedebis da 

gadawyvetilebis miRebis  Tavisufleba.  

roca problematuria vertikaluri da horizontaluri komunikacia, 

aqtiurad  vlindeba  informaciuli stresi, Semcirebulia ndobis faqtori da  

arajansaRia urTierTobebi, imatebs konfliqturi situaciebi da mkveTrad 

mcirdeba TanamSromelTa motivaciebi. msgavs viTarebaSi, TanamSromlebi Riad 

saubroben Semcirebul molodinebze da gazrdil konfliqtogenebze. 

menejerma xeli unda Seuwyos daRmavali komunikaciis gaumjobesebas,  ndobis 

da erTgulebis amaRlebas. TanamSromlebs mouxsnas ierarqiuli komunikaciis 

SiSi, raTa Tavisuflad daamyaron komunikaciuri kavSiri sxvadasxva donis 

menejerTan, Sedegad gaizrdeba TanamSromelTa motivacia da saqmianobis 

Sedegi. komunikaciis procesSi, xelmZRvanelma umjobesia, gamoiyenos sxeulis 
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ena, SeinarCunos TvaliT  kontaqti, gauRimos maT da gamoiyenos gaxsnili 

Jestebi. menejerma xeli unda Seuwyos horizontaluri komunikaciis 

gaumjobesebas da zomieri, araformaluri komunikaciis ganxorcielebas. 

rogorc kvlevidan Cans, organizaciaSi mxolod araformaluri komunikaciis 

ganxorcieleba,krizisebis momtania. imisaTvis, rom gaizardos  araformaluri  

komunikaciisgan miRebuli sargebeli, menejerma, garkveul doneze unda 

SeinarCunos  komunikaciis  intensivoba, waaxalisos Ria ideebis gacvla. Riad 

gamoucxados mxardaWra TanamSromlebs, aqtiurad CaerTos molaparakebebSi, 

awarmoos sxvadasxa tipis Sexvedrebi, iyos rac SeiZleba uSualo da 

megobruli,  daareguliros formaluri da araformaluri komunikaciebi.                                   

Tu sajaro seqtoris yvela menejeri xels Seuwyos Tavisufali 

komunikaciuri procesebis ganxorcielebas, Ria komunikaciuri kavSirebi 

uzrunvelhyofs informaciis gacvlis process. TanamSromlebi advilad 

gaerkvevian pasuxismgeblobebSi da maT Soris Camoyalibdeba mWidro 

komunikaciuri  kavSirebi. xSiri, mravalferovani da Tavisufali komunikacia 

gazrdis komunikaciuri procesebis xarisxs, TanamSromelTa SesaZleblobebs 

da motivacias - Tavisuflad wamoayenon sakuTari ideebi da problemis 

mogvarebis gzebi. sargeblis momtani iqneba maTTan efeqtiani Sexvedrebi,  

prezentaciebi, Sedegad gaizrdeba miRebuli  gadawyvetilebis xarisxi. 

 kvlevis Sedegad dadginda, rom menejeris Caketuloba pirdapir 

aisaxeba TanamSromelTa komunikaciur ganwyobaze. Tu menejeri ar cdilobs  

komunikaciuri procesebis dalagebas, TanamSromelTa mosazrebebiT 

dainteresebas da arCeuli  aqvs  marTvis ,,mkacri“ stili, TanamSromelTa 

Soris  virusulad vrceldeba azris gamoxatvis SiSi. maTi umravlesoba, 

samsaxuris dakargvis SiSiT, Tavs ikavebs sakuTari azris xmamaRla 

gamoxatvisgan. egueba  problemas da  rutinulad misdevs  viTarebas. Aamitom, 

mniSvnelovania, organizaciebSi Camoyalibdes Tavisufali komunikaciuri 

kavSirebi, aRniSnuli gaaadvilebs yoveldRiuri samuSaos Sesrulebas, 

Semcirdeba Secdomebis daSvebis da araswori gadawyvetilebis miRebis riski.  

komunikaciis procesis efeqtianad warmarTvis mizniT, aucilebelia, 

menejerma winaswar gansazRvros, romeli komunikaciis meTodi iqneba  
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maqsimaluri sargeblis momtani. Tu menejeri arasworad SearCevs  

komunikaciis meTods, dakargavs dros da gadawyvetilebac  dagviandeba. garda 

amisa, arasworad SerCeuli meTodi ver iqneba sasargeblo informaciis  

momtani, amitom, menejerma gansakuTrebuli yuradReba unda miaqcios am 

sakiTxs, winaswar gansazRvros da  moifiqros komunikaciis romeli meTodiT 

SeZlebs  mniSvnelovani informaciis moZiebas. 

kvlevis Sedegad gamovlinda, TanamSromlebs Soris konfliqturi 

situaciebis arsebobisas, menejeris mier erTpirovnulad miRebuli 

gadawyvetilebebi. aRniSnuli mWidro kavSirSia menejeris komunikaciur  

unarebTan, rac sakmaod problematuria. imisTvis, rom man ar miiRos 

erTpirovnuli gadawyvetilebebi, aucilebelia, moisminos TanamSromelTa 

Sexedulebebi, gaerkves konfliqtis mizezSi, TanamSromlebTan erTad 

ganixilos problemis mogvarebis gzebi, aseve moawesrigos da daareguliros  

TanamSromelTa  Soris urTierTobebi.   

samuSao garemom xeli unda Seuwyos komunikaciuri kavSirebis 

gaZlierebas, menejersa da  TanamSromlebs Soris konfliqturi situaciebis 

aRmofxvra - daregulirebas. aucilebelia pozitiuri garemo, naklebi 

informaciuli stresi da meti komunikacia. xelmZRvanelma pirma, 

mniSvnelovania, gazardos komunikaciis mniSvneloba, komunikaciis 

gaumjobesebis mizniT, gaiRos sxvadasxva saxis  resursi. esaubros, mousminos 

da gaarkvios, ra awuxebT, ra sWirdebaT da saerTodac, rogoria 

TanamSromelTa Sexeduleba organizaciis saqmianobasTan da arsebul  

problemebTan mimarTebaSi. 

menejerma xeli unda Seuwyos komunikaciuri procesebis dabrkolebebis 

gareSe warmarTvas,  aRmofxvras  yvela is faqtori, romelic aferxebs  mas. 

aseve ar unda daafrTxos TanamSromlebi Tavisi TanamdebobiT, instruqciebiT 

da brZanebebiT. TanamSromlebs SesaZlebloba unda misces gaxsnilad 

isaubron problemebze, Riad daasabuTon xedvebi da argumentebi. 

komunikaciuri  procesebis  warmatebiT warmarTvis mizniT, SesaZloa, moewyos  

sxvadasxva saxis socialuri Sexvedrebi, maT Soris - eqskursiebi, sportuli 

RonisZiebebi da sxva tipis Sexvedrebi, romlebic uzrunvelhyofs SemTxveviTi, 
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araformaluri  komunikaciis ganxorcielebas. kargi iqneba regularuli 

Sexvedrebis organizeba, Zalian xSirad, SesaZloa, swored es  Sexvedrebi 

iqces saukeTesi informaciis wyarod orive mxarisTvis. yvelaferi erTad 

xels Seuwyobs TanamSromelTa Soris Tavisufali komunikaciuri kavSirebis 

Camoyalibebas da gadawyvetilebis efeqtianobis amaRlebas.  

menejmentma unda Seqmnas efeqtiani korporatiuli garemo, sadac 

TanamSromlebi  Tavisuflad  SeZleben  ideebis generatorebad gadaqcevas.  

Tanabar pirobebSi unda mieces SesaZlebloba yvelas, gamoiyenos 

sainformacio resursebi, maT Soris el-fosta, interneti da sxva specialuri 

programebi. komunikaciis saSualebebis Tavisuflad gamoyeneba gazrdis 

TanamSromelTa Soris  komunikaciuri kavSirebis efeqtianobas, rac 

sabolood dadebiTad aisaxeba menejeris mier miRebul gadawyvetilebebze. 

Mmenejerma, rTul situaciebSi, xeli unda Seuwyos pirdapiri 

Sexvedrebis organizebas. aRniSnuli meTodi TanamSromlebs aZlevs damatebiT 

SesaZleblobas, gacvalon informacia, miiRon ukukavSiri da erToblivi 

gadawyvetilebebi. mniSvnelovania izrunos rogorc sakuTari, ise 

TanamSromelTa komunikaciuri unarebis gaumjobesebaze. Aucilebelia, orive 

maTgans ganuviTardes mosmenis,  saubris,  angariSebis moamzadebis  da  

gaanalizebis unari. komunikaciuri procesis TiToeuli monawile 

individualurad unda  dainteresdes procesis efeqtianad warmarTviT, raTa 

SeZlon saWiro informaciis gadacema, mosmena,  anlizi da damaxsovreba. 

menejerma  mizanmimarTulad unda  imoqmedos,  raTa gazardos masa da 

TanamSromlebs Soris ndobis xarisxi. TanamSromlebi rac ufro metad 

endobian mas, miT ufro advilad gvardeba problemebi. mniSvnelovania 

erTsulovnebis Camoyalibeba, aseve yuradRebis gamaxvileba araverbalur 

elementebze, samuSao droze da sxva faqtorebze, romlebic gavlenas axdenen 

Setyobinebis elementebze. 

kvlevis Sedegad gairkva, rom gadawyvetilebis miRebamde, problemis 

Sesaxeb, maqsimaluri  informaciis  moZieba ar xdeba. xelmZRvaneli pirebi 

sakuTari Sexedulebisamebr iReben gadawyvetilebebs, romelic xSirad  

arasasurveli Sedegebis momtania. komunikaciis procesSi fiqsirdeba  
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arasaTanado  mimarTvis  formebi, spontanurad xdeba Sexvedrebis  gamarTva. 

TanamSromlebma winaswar ar ician problemis mizezi, arasaTanadod, 

mikerZoebulad xdeba  TanamSromelTa  mosazrebebis ganxilva. SexvedrebSi 

monawileoben, problemasTan mimarTebaSi, arakompetenturi adamianebi, xolo 

kompetenturTa monawileobisas, aseTi adamianebi ver  grZnoben  TavianTi 

azris monawileobas ZiriTadi gadawyvetilebis miRebis procesSi, rac ra Tqma 

unda, aqveiTebs maT motivacias.  Sexvedris  dasasruls  ideebis Sejameba  da  

saukeTesos gamovlena ar xdeba. organizaciebSi arsebuli  komunikaciis  

meTodebi da  saSualebebi  ver  uzunvelhyofs  TanamSromelTa unarebis da  

kompetenciebis ganviTarebas, problematuria gadawyvetilebis miRebis  

procesSi TanamSromelTa ideebis  monawileobis  sakiTxi. Aam problemis 

mosagvareblad mniSvnelovania, saqarTvelos sajaro sivrceSi dasaqmebulma 

menejerebma, gadawyvetilebis miRebis procesSi, gazardon kompetentur 

TanamSromelTa komunikaciuri CarTuloba, aRniSnuli uzrunvelhyofs  

efeqtianobis gazrdas. xSiria SemTxveva, roca problemasTan mimarTebaSi, 

rigiT TanamSromelTan SedarebiT, menejerul poziciaze dasaqmebuli piris  

kompetenciebi mkveTrad dabalia.  erTi kompetenturi TanamSromeli bevrad 

meti sargeblis momtania saxelmwifosTvis, vidre asi arakompetenturi 

menejeri. Sesabamisad, Wkvianma menejerma sakuTari  kompetenciebis miuxedavad, 

gadawyvetilebis miRebamde sworad ganxorcielebuli komunikaciuri 

kavSirebis daxmarebiT, unda moiZios maqsimaluri informacia da ise miiRos 

gadawyvetileba. 
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3.2 mecnieruli siaxleebi da rekomendaciebi 

 

mmarTvelobiTi gadawyvetilebis miRebisas komunikaciurma  procesebma 

SesaZloa, Seaferxos Ggadawyvetilebis efeqtianoba. Kkvlevis Sedegad 

gamovlinda TanamSromelTa mxridan azris gamoxatvis SiSi da usargeblo 

komunikaciuri procesebi. imisTvis, rom komunikaciam xeli Seuwyos 

strategiuli mniSvnelobis gadawyvetilebis efeqtianobis gazrdas, saWiroa 

organizaciis wevrebs Soris arsebobdes Tavisufali urTierTobebi. 

menejerebs vTavazobT Cven mier SemuSavebul ,,alternativebis naRmis model“-s 

(ix.sqema. #6), romlis mizani gaxlavT Tavisufali komunikaciuri kavSirebis 

daxmarebiT swori gadawyvetilebis miReba, damatebiTi alternativebiT ukve 

miRebuli gadawyvetilebis dazRveva da efeqtianobis amaRleba.  

    sqema. #6 ,, alternativebis naRmis modeli “  

 

   

 

vinaidan Cveni kvlevis mTavari rekomendacia TanamSromelTa maqsimaluri 

komunikaciuri CarTulobaa, efeqtianobis gasazrdelad menejerebs vTavazobT 

problema 

gadawyvetilebebi 

Tavisflad moazrovne TanamSromlebi  

alternativebis 
 naRmi 

SSiSisgan ganTavisuflebuli  alternativebi  
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moqmedebaTa Semdeg Tanmimdevrobas: - 1) problemis aRiareba - menejeri 

iazrebs  problemas da maqsimalurad swrafad cdilobs mis mogvarebas; 2) 

komunikaciis monawileebis SerCeva - menejerma yuradReba gaamaxvilos 

TanamSromelTa iseT mniSvnelovan maxasiaTeblebze, rogoricaa: - 

komunikabeluroba, riski, gabeduloba, kompetencia, gamocdileba, kritikuli 

azrovneba da maRali pasuxismgeblobis grZnoba; 3) SiSis gareSe 

alternativebis dasaxeleba – komunikaciis monawileebma ideebi 

daupirispiron problemas da daasabuTon maTi unikaluroba; 4) gadawyveta - 

komunikaciis wris SigniT moTavsebuli ideebidan yvelam, erToblivi 

pasuxismgeblobis gaazrebiT, airCios erTi alternativa da miiRos 

gadawyvetileba; 5) ,,alternativebis naRmi“ - ukve miRebuli gadawyvetilebis 

Semdeg, menejerma daavalos komunikaciis monawileebs, moifiqron, swrafi 

moqmedebis alternativebi (damatebiTi aqtivobebi) romelTa gamoyenebiTac 

garantirebuli iqneba, gadawyvetilebis sargeblis zrda. saWiroa, 

TanamSromelTa mier dasaxelebuli alternativebi daxarisxdes. 

gadawyvetilebis sisruleSi moyvanis Semdeg ganxorcieldeს procesis aqtiuri 

monitoringi. gadawyvetilebis damzRvevi alternativebi saWiroebis mixedviT 

gamoyenebul iqnes ,,naRmis afeTqebis“ principiT. alternativa gamoyenebis 

(afeTqebis) Semdeg daexmareba procesis gaumjobesebas da sargeblianobis 

amaRlebas.  

,,riskebis akvariumi“  

garTulebuli problemis mogvareba gacilebiT rTulia, vidre - 

droulad aRmoCenilis. Sedegic ra Tqma unda, ukeTesi da meti sargeblis 

momtania. Sesabamisad, menejerebs, efeqtianobis gazrdisTvis, vTavazobT 

midgomas - saxelwodebiT ,,riskebis akvariumi”. igi efuZvneba iseT  

mniSvnelovan resurss, rogoricaa adamianuri kapitali. TanamSromlebi iReben  

instruqcias muSaobis, procesSi yuradReba gaamaxvilon yvela SesaZlo 

risksa da  mosalodnel garTulebaze. werilobiTi formiT ganmartaven, raSi 

xedaven risks da rogoria maTi mogvarebis gzebi. werilobiT Camoyalibebul 

riskebs, alternativebTan erTad, yrian minis yuTSi - ,,riskebis akvariumSi“, 
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misi gamWvirvaloba uzrunvelhyofs TanamSromelTa motivaciis zrdas, raTa 

Tavadac ganaTavson ideebi masSi. garkveuli periodis Semdeg, menejeri 

TanamSromlebTan erTad ganixilavs da afasebs akvariamuSi dagrovil riskebs 

da mosalodneli danakargebis mixedviT alagebs. gamoavlens da axalisebs 

yvelaze saxifaTo riskis aRmomCens. 

 Cven mier SemoTavazebuliM midgoma uzrunvelhyofs mosalodneli 

riskebis  prevencias da  swraf reagirebas.  
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daskvnebi da winadadebebi 

 

Tanamedrove msoflioSi, nebismieri organizaciis warmatebuli 

funqcionireba da  TanamSromlebis  keTildReoba, damokidebuliა menejeris 

mier miRebuli gadawyvetilebis xarisxze. xSirad warmoiqmneba aRniSnul 

sakiTxTan dakavSirebuli problemebi, amitom mniSvnelovania maTi Seswavla da 

Sesabamisi rekomendaciebis gaTvaliswineba. 

ukanaskneli wlebis manZilze, Cveni qveynis saxelmwifo sistemebi 

mniSvnelovan reformebs ganicdian. maTi arseboba SeuZlebelia komunikaciuri  

kavSirebis da gadawyvetilebebis miRebis gareSe. sajaro seqtorSi menejeris 

mier miRebuli gadawyvetilebis mniSvneloba Zalian didia, Tumca  procesi 

xSirad neli  da mouqnelia. arsebobs sxvadasxva tipis problemebi, romlebic 

amcirebs gadawyvetilebis efeqtianobas, gadawyvetilebis miRebis procesSi, 

sajaro moxeleTa monawileobas ki zRudavs. 

gadawyvetilebis miRebis procesSi komunikacia gadamwyvetia, Tumca 

xSirad komunikaciis ararseboba gvevlineba mTavar problemad, swori  

komunikacia exmareba menejers informaciis miRebaSi da zrdis 

gadawyvetilebis xarisxs. efeqtiani da adeqvaturi gadawyvetilebebi, amaRlebs 

TanamSromelTa kmayofilebis xarisxs da organizaciis warmatebas.  

nebismieri sakiTxis gadawyvetisTvis, gansakuTrebuli mniSvneloba aqvs 

komunikaciuri procesebis Seferxebis gareSe warmarTvas. Tumca migvaCnia, rom 

dRes, saqarTveloSi  moqmed  sajaro  uwyebebSi, Sida  komunikaciuri 

kavSirebi araefeqtiania, komunikaciuri procesebi Caketilia, 

gadawyvetilebebi centralizebuli da erTpirovnulia. 

Cven mier, sajaro sivrceSi Catarebuli mecnieruli kvlevis mizani iyo, 

gagverkvia ra gavlenas axdens mravalferovani komunikaciuri saSualebebis, 

meTodebis da unarebis gamoyeneba miRebuli gadawyvetilebis xarisxze. 

Segveswavla, saqarTvelos sajaro seqtorSi, menejersa da TanamSromels 

Soris ganxorcielebuli komunikaciuri kavSirebi axdens Tu ara gavlenas 

gadawyvetilebis miRebis efeqtianobaze. gamogvevlina, ra rols asrulebs  
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komunikacia gadawyvetilebis  miRebis  procesSi, rogoria misi saSualebebis, 

meTodebis da unarebis gavlena gadawyvetilebis Sedegze. ras fiqroben 

menejerebi gadawyvetilebis miRebis procesSi TanamSromelTa CarTulobaze.  

kvlevis Sedegad gamovavlineT is ZiriTadi problemebi, romlebic axasiaTebs, 

sajaro seqtorSi, menejerTa mier ganxorcielebul komunikaciur procesebs 

da gadawyvetilebebs.  

kvlevis Sedegad gamovlenili daskvnebi aseTia:  

 Tanamedrove  komunikaciis saSualebebi  xels  uwyobs  komunikaciuri  

procesebis ganxorcielebas da gadawyvetilebis swrafad miRebas. internetis 

saSualebiT, komunikaciis monawileebs Soris, swrafad  xdeba informaciis 

gacvla.  aRniSnulis Sedegad  izogeba dro da sxvadasxva  tipis resursebi, 

romelTa xarjvac gardauvali iqneboda sxva SemTxvevaSi. 

 ise rogorc Tanamedrove msoflioSi, qarTul realobaSic Tanamedrove 

teqnologiebis roli mniSvnelovania. Tumca, organizaciebi teqnikur  

progress CamorCebian. arsebuli teqnologiebi aferxebs  monacemTa bazebis 

warmoebas, ganaxlebas da xarvezebis gamovlenas. Sedegad mcirdeba 

komunikaciuri  procesebis xarisxi da izrdeba daxarjuli resursebi.  

 arasworad SerCeuli meTodebi aferxebs komunikacias da 

gadawyvetilebis efeqtianobas. saTanado yuradReba ar eTmoba komunikaciis 

meTodebis SerCevas. menejeri spontanurad iwyebs  komunikacias, ris gamoc, 

Sedegebi savalaloa, radgan arasworad SerCeuli meTodi   usargeblo da 

arafris momtania. 

 gadawyvetilebis sargeblianobas amcirebs menejeris dagvianebuli 

moqmedeba. saministroebSi, centralizebuli marTvis sistemis Sedegad, 

ikveTeba dagvianebuli gadawyvetilebis problema. mis gadasawyvetad  

komunikacia ierarqiulad xorcieldeba. rigiTi TanamSromlidan organizaciis 

xelmZRvanel piramde, Sesabamisi ierarqiis gavliT. gadawyvetileba  zeda 

rgolSi  miiReba da isev vertikalurad  vrceldeba  zemodan qvemoT. msgavs 

situaciebSi procesis eskalacia did dros moiTxovs da reagireba gviandeba. 
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 werilobiTi komunikaciis mimarT, menejerTa mxridan, fiqsirdeba 

araerTgvarovani  damokidebuleba. calkeuli jgufi miiCnevs, rom es meTodi 

drois danaxarjebis momtani da araefeqtiania. Tumca arsebobs  menejerTa 

garkveuli raodenoba, romelic miiCnevs, rom aRniSnuli meTodi saukeTeso 

saSualebaa rTuli problemis siRrmiseuli Seswavlisa da analizisTvis.  

 Caketili komunikaciuri procesebi uaryofiTad aisaxeba  

gadawyvetilebis Sedegze. realurad, TanamSromelTa komunikaciuri 

CarTuloba gadawyvetilebebSi SezRuduli da iSviaTia. gazrdili emociuri 

stresis fonze, Semcirebulia motivacia. araefeqtiani  komunikaciis Sedegad 

gazrdilia Secdomebis daSvebis da araswori gadawyvetilebebis miRebis  

riski. 

 problematuria vertikaluri da horizontaluri komunikacia. vlindeba  

informaciuli stresi, undobloba, demotivacia da arajansaRi urTierTobebi. 

menejerebi aqtiurad saubroben Semcirebul  molodinebsa da gazrdil  

konfliqtogenebze. 

 menejerTa 68%-s gavlili ar aqvs araviTari saswavlo kursi  

komunikaciis mimarTulebiT. aRniSnuli Tavs iCens organizaciaSi 

ganxorcielebul  araswor komunikaciebSi. 

 gadawyvetilebis miRebis procesSi TanamSromelTa komunikaciuri 

CarTuloba dabalia, ris gamoc gadawyvetilebis Sedegad miRebuli sargebeli 

danaxarjebze mkveTrad dabalia. araefeqtiani komunikaciuri kavSirebis 

Sedegad menejerTa mier miRebuli gadawyvetilebebi araefeqtiania, aRniSnul  

mosazrebas pirdapir adasturebs  gamokiTxul menejerTa 24%. problemis 

gadasawyvetad gamarTul SexvedrebSi monawileoben sxvadasxva donis 

menejerebi da ara  rigiTi TanamSromlebi. 

 TanamSromelTa monawileobiT gamarTuli Sexvedrebi xSirad  

spontanuria. maT ar aqvT informacia Sexvedris Sesaxeb, Sesabamisad, 

problemis irgvliv ar arian  momzadebulni. xSirad Sexvedrebi formaluri, 

xolo monawileebi arakompetenturni arian. roca Sexvedrebs eswrebian 
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kompetenturi adamianebi isini ver grZnoben gadawyvetilebis miRebis  

procesSi sakuTari azris monawileobis mniSvnelobas. 

 gadawyvetilebis miRebamde, problemis Sesaxeb, maqsimaluri  

informaciis moZieba ar xdeba. msgavs situaciaSi xelmZRvaneli pirebi 

sakuTari SexedulebebiT iReben gadawyvetilebebs, romlebic, xSirad, 

savalalo Sedegebis  momtania. 

 menejerTa  47%-s ganviTarebuli ar aqvs komunikaciis iseTi unarebi, 

rogoricaa: mosmena, saubari, sxvisi azris gazireba da mosaubrisadmi 

pativiscemis gamoxatva. saubris msvlelobisas sargebloben telefoniT, 

oTaxis kari Ria aqvT, yuradRebiT ar usmenen da xSirad uxeSadac mimarTaven. 

 problematuria TanamSromelTa komunikaciuri unarebi, ris gamoc 

ferxdeba  komunikacia da mcirdeba gadawyvetilebis efeqtianoba. menejerebi 

Riad saubroben iseT sirTuleebze, rogoricaa: usargeblo Sexvedrebi, 

arasworad Camoyalibebuli komunikaciis mizani, arasworad SerCeuli dro, 

arasworad gagebuli miTiTebebi da  rekomendaciebi. 

 TanamSromlebi Riad ver gamoxataven sakuTar azrs, gamokiTxul 

menejerTa 30%-s ubedaven Sepasuxebas da sakuTari mosazrebebis dasabuTebas. 

danarCeni 60%-is gadawyvetilebebs usityvod eTanxmebian da araviTar 

reagirebas ar axdenen. vfiqrob swored msgavsi midgomaa fataluri Sedegebis 

momtani. 

 samuSao garemo araefeqtiania, igi ver uzrunvelhyofs komunikaciuri 

procesebis xelSewyobas da waxalisebas. xSiria konfliqtebi rogorc 

TanamSromlebs Soris, ise menejersa da TanamSromlebs Soris. konfliqturi 

situaciebis arsebobisas,  menejeri ar cdilobs  problemis arsSi garkvevas 

da iRebs erTpirovnul gadawyvetilebas, rac maSinve gamoricxavs 

gadawyvetilebis sargeblianobas. 

 Kkomunikaciuri procesis ganxorcielebisas, informaciis aRqmaze 

mniSvnelovan gavlenas axdens procesis monawileTa gamocdileba. informacia, 

romelic ewinaaRmdegeba an SesabamisobaSi ar modis informaciis mimRebis 

gamocdilebasTan, uaryofs ZiriTad gzavnils da Sedegic arasasurvelia. 
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 informaciis aRqmis procesSi garkveul dabrkolebebs qmnis, 

administraciis mier miRebuli dadgenilebebi. aRniSnuls adgili aqvs maSin, 

roca dadgenilebebi TanamSromlebisTvis gasageb enaze ar aris Sedgenili.  

imisaTvis, rom zemoT ganxiluli problemebi aRmoifxvras, gTavazobT 

Semdeg winadadebebs: 

 xelmZRvanelma pirma gazardos komunikaciis mniSvneloba,  gaiRos 

sxvadasxva saxis  resursi, esaubros, mousminos da gaarkvios, ra awuxebT, ra 

sWirdebaT da saerTodac, rogoria maTi xedva organizaciis saqmianobasTan 

da problemebTan mimarTebaSi. 

 xeli unda Seuwyos  komunikaciuri  procesebis dabrkolebebis gareSe 

warmarTvas,  aRmofxvras  yvela is faqtori, romelic aferxebs  mas. ar 

daafrTxos TanamSromlebi Tavisi TanamdebobiT, instruqciebiT da  

brZanebebiT. maT SesaZlebloba misces, gaxsnilad isaubron  problemebze, 

Riad daasabuTon xedvebi da argumentebi. komunikaciuri procesebis   

warmatebiT warmarTvis mizniT, SesaZloa, moewyos sxvadasxva saxis 

socialuri Sexvedrebi, maT Soris -  eqskursiebi, sportuli RonisZiebebi da 

sxva, tipis Sexvedrebi, romlebic uzrunvelhyofs SemTxveviTi, araformaluri  

komunikaciis ganxorcielebas. kargi iqneba, regularuli Sexvedrebis 

organizeba, Zalian xSirad SesaZloa, swored es  Sexvedrebi iqces saukeTesi 

informaciis wyarod orive mxarisTvis, yvelaferi erTad ki xels Seuwyobs 

TanamSromelTa Soris Tavisufali komunikaciuri kavSirebis Camoyalibebas da 

gadawyvetilebis efeqtianobis amaRlebas.  

 xelmZRvanelma imuSaos TanamSromlebTan Tanaziarad, raTa dafaruli 

areebis Semcirebis xarjze, gaizardos Ria areebi. es SეiZleba miRweul iqnes 

xelmZRvanelis TviTmxilebiT da ukukavSiriT. xelmZRvanelis mxridan 

TviTmxileba gulisxmobs, TanamSromlebisTvis Tavis Sesaxeb informaciis 

gadacemas, riTac amcirebs dafarul ares, xolo TanamSromlebTan ukukavSiri 

amcirebs misTvis dafarul ares. saWiroa menejerma Tavisi qmedebiT, 

minimumamde daiyvanos TanamSromelsa da menejers Soris arsebuli 
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gaurkvevlobebi da daamyaros ukukavSiri, amisTvis SeiZleba gamoiyenos 

marTvis fsiqologiuri meTodebi.  

 dadebiTi urTierTobis dasamyareblad, menejerma kargad Seiswavlos 

sakuTari Tavi, raTa SeZlos obieqturad Seafasos sxva adamianebi. mxolod am 

SemTxvevaSi SeiZleba ipovos TanamSromlebTan efeqturi komunikaciis gzebi - 

rogorc informaciis gadacemis, ise miRebis procesSi. Tu menejeri, sakuTar 

Tavs bolomde ar  icnobs, gauWirdeba TanamSromlebis Sefaseba da  gaxsnili  

komunikaciebis Camoyalibeba. 

 internet komunikaciuri procesebis ufro maRali xarisxiT 

ganxorcielebis  mizniT, gaizardos investireba aRniSnuli mimarTulebiT. 

internetze dafuZnebuli komunikaciis saSualebebidan SesaZloa gamoyenebul 

iqnas intraneti. aRniSnuli meqanizmi mniSvnelovnad gazrdis informaciis 

gacvlis siCqares, Seamcirebs sainformacio xarjebs da uzrunvelhyofs 

davalebebis swraf Sesrulebas. TanamSromlebs unda mieceT SesaZlebloba, 

dabrkolebebis gareSe misweron kiTxvebi da winadadebebi imeiliT zeda 

rgolis menejers  da miiRon maTTvis saWiro informacia.Mmenejerma imuSavos 

ukugebis gaumjobesebaze da aucileblad dajildovdeba saukeTeso SedegiT. 

 menejerma mxari dauWiros Ria karis politikas, rac TanamSromlebs 

saSualebas miscems  Riad  gamoxaton SeSfoTeba, an azri nebismier sakiTxze.  

 menejerma xeli Seuwyos daRmavali komunikaciis gaumjobesebas, ndobis 

da erTgulebis amaRlebas. TanamSromlebs mouxsnas  ierarqiuli komunikaciis 

SiSi, raTa Tavisuflad daamyaron kavSiri sxvadasxva donis menejerebTan, 

Sedegad gaizrdeba TanamSromelTa motivacia da gaaumjobesdeba saqmianobis 

Sedegebi.   

 garTulebebis Tavidan asacileblad, menejerma gaacnobieros 

TanamSromelTa gansxvavebuli damokidebulebebi movlenaTa aRqmis procesS,. 

mniSvnelovania individualurad flobdes informacias TanamSromelTa 

Sesaxeb, raTa martivad SeZlos maTi aRqmis prognozireba. 

 komunikaciis procesSi xelmZRvanelma unda gamoiyenos sxeulis ena, 

SeinarCunos TvaliT  kontaqti, gauRimos maT da isargeblos gaxsnili 



182 
 

JestebiT. efeqtianobisTvis aucilebelia,  xelmZRvaneli icnobdes sxeulis 

enas raTa SeZlos mosaubris mier gamovlenili araverbaluri informaciis 

wakiTxva. komunikaciis procesis srulyofisTvis, saWiroa rogorc verbaluri, 

ise araverbaluri simboloebis urTierTSeTavsebiT gamocnoba, raTa sityvebis 

saSualebiT Camoyalibebuli logikuri informacia, kidev ufro gamyardes 

adekvaturi JestikulaciiT da xmis tembriT. Tu informaciis am or wyaros 

Soris winaaRmdegobaa, mosaubre mxare advilad axerxebs realobis Sefasebas 

da logikuri daskvnis gakeTebas. verbaluri komunikaciisgan gansxvavebiT 

araverbaluri komunikacia naTels fens dafarul emociebs, damokidebulebebs, 

da mimarTulebebs. igi ufro sandod da gulwrfelad aris miCneuli, vidre 

verbaluri, radgan araverbaluri maniSneblebis kontroli ufro Znelia, 

vidre sityvebis. xolo, Tu maT Soris Seusabamobaa, adamianebi ufro metad 

araverbalur informacias endobian.       

 organizaciaSi Seiqmnas efeqtiani korporatiuli garemo, sadac 

TanamSromlebi  Tavisuflad  SeZleben  ideebis generatorebad gadaqcevas.  

yvelas mieces SesaZlebloba Tanabar pirobebSi,  gamoiyenos sainformacio 

resursebi, maT Soris - el-fosta, interneti da sxva specialuri programebi. 

komunikaciis saSualebebis Tavisuflad gamoyeneba gazrdis TanamSromelTa 

Soris kavSirebis efeqtianobas, rac sabolood dadebiTad aisaxeba  

gadawyvetilebebze. 

 rTul situaciebSi xelmZRvanelma pirma xeli unda Seuwyos  pirdapiri 

Sexvedrebis organizebas. aRniSnuli meTodi TanamSromlebs aZlevs damatebiT 

SesaZleblobas, gacvalon informacia, miiRon ukukavSiri da erToblivi 

gadawyvetilebebi.  

 mniSvnelovania menejerma xeli Seuwyos, organizaciul da 

pirovnebaTaSoris komunikaciebs, detalurad  gamoikvlios is barierebi, 

romlebic xels uSlian  komunikaciebis ganviTarebas. 

 organizaciam izrunos TanamSromelTa komunikaciuri unarebis 

gaumjobesebaze.Aaucilebelia, ganuviTardeT mosmenis,  saubris, angariSebis 

moamzadebis da gaanalizebis unarebi.  komunikaciuri procesis TiToeuli 
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monawile individualurad unda dainteresdes  procesis efeqtianad 

warmarTviT, raTa SeZlon saWiro informaciis gadacema, mosmena,  anlizi da 

damaxsovreba. 

 mniSvnelovania, menejerma izrunos sakuTari komunikaciuri unarebis 

gaumjobesebaze. nebismieri warmatebuli xelmZRvanelisTvis aucilebelia 

mosmenis unari, romelSic igulisxmeba Setyobinebis miRebis Cveva, masSi 

Semavali informaciis zustad dayofa da swori interpretacia. mxolod amis 

Semdeg SeuZlia informaciis mimRebs optimaluri pasuxis gagzavna 

adresatisaTvis, aseT SemTxvevaSi iqmneba ukukavSiri da saxezea komunikacis 

wre. mosmenis unari saSualebas miscems menejers, moaxdinos situaciis  swori 

aRqma da Sesabamisi analizi. aRniSnuli moiTxovs yuradRebas, energias da 

gamocdilebas. adamiani, romelsac gaaCnia mosmenis kultura, akeTebs logikur 

daskvnebs, afasebs da winaswar Wvrets informacias, romelsac momdevno wuTs 

miiRebs. 

 aucilebelia menejerma daabalansos gadawyvetilebis miRebis yvela 

resursi, rogorc TanamSromelTa individualuri wvlili ise jgufuri. 

yuradReba  gaamaxvilos marTvis stilze,  konfliqtebis marTvasa da 

daregulirebaze, iyos kreatiuli da SemoqmedebiTi.     

 ndobis xarisxi gaizardos menejersa da TanamSromlebs Soris  

ganxorcielebul urTierTobebSi. TanamSromlebi rac ufro metad endobian 

mas, miT  ufro  advilad gvardeba problemebi. mniSvnelovania, menejrma  

TanamSromlebs Soris Camoayalibos erTsulovneba. yuradReba gaamaxvilos  

araverbalur elementebze, samuSao droze da sxva faqtorebze, romlebic 

gavlenas axdenen Setyobinebis elementebze. 

 rac Seexeba sadisertacio kvlevis mTavar rekomendacias, 

mniSvnelovania, saqarTvelos sajaro sivrceSi dasaqmebulma menejerebma, 

gadawyvetilebis miRebis  procesSi, gazardon kompetentur TanamSromelTa 

komunikaciuri CarTuloba, aRniSnuli uzrunvelhyofs gadawyvetilebis 

efeqtianobis gazrdas.  xSiria SemTxveva, roca poblemasTan mimarTebaSi, 

rigiT TanamSromelTan SedarebiT, menejerul  poziciaze dasaqmebuli piris  



184 
 

kompetenciebi mkveTrad dabalia.  erTi kompetenturi TanamSromeli bevrad 

meti sargeblis momtania saxelmwifosTvis, vidre  100 arakompetenturi 

menejeri. Sesabamisad, Wkvianma menejerma sakuTari kompetenciebis, miuxedavad  

gadawyvetilebis miRebamde, sworad ganxorcielebuli komunikaciuri 

kavSirebis daxmarebiT unda moiZios maqsimaluri informacia da ise miiRos 

gadawyvetileba.   

 gadawyvetilebis miRebis procesSi menejerma gamoiyenos msoflios 

sxvadasxva mecnieris mier SemuSavebuli gadawyvetilebis miRebis meTodebi, 

Teoriebi da modelebi.    

 menejerebs vTavazobT gamoiyenon Cven mier SeTavazebuli 

,,alternativebis naRmis modeli“. imis gaTvaliswinebiT, rom mmarTvelobiTi 

gadawyvetilebis miRebisas komunikaciurma procesebma SesaZloa, Seaferxos 

gadawyvetilebis efeqtianoba, menejerma xeli unda Seuwyos TanamSromlTa 

azris gamoxatvas da komunikaciuri  procesebis produqtiulobas. saWiroa 

organizaciis wevrebs Soris arsebobdes Tavisufali urTierTobebi. 

Tavisufali komunikaciuri kavSirebi,  uzrunvelhyofs swori gadawyvetilebis 

miRebas, damatebiTi alternativebi ki gazrdis miRebuli gadawyvetilebis 

efeqts.  

 mniSvnelovania menejerebis mier gamoyenebul iqnes, Cvens mier 

SeTavazebuli modeli ,,riskebis akvariumi”, igi xels Seuwyobs riskebis 

adreul etapze gamovlenas da aRmofxvras. aRniSnuli gazrdis  organizaciis 

warmatebas, vinaidan garTulebuli problemis mogvareba bevrad rTulia, 

vidre - droulad aRmoCenilis.  

 sxvadasxva mecnieris azriT, bednieri adamiani ufro produqtiulia 

organizaciisTvis, vidre - ukmayofilo da depresiuli. Aamitom, menejerebs 

vTavazobT, sxvadasxva aqtivobiT aamaRlon  TanamSromelTa  fsiqologiuri 

ganwyoba sxvadasxva aqtivobiT, magaliTad:   

- sakuTari xeliT dauweron TanamSromels madlierebis baraTi. 

(,,saukeTeso xar”, ,,organizaciisTvis sasicocxlod mniSvnelovani rgoli  
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xar”, ,,gmadlobT” ,,Tqvengan amdens ar velodi” ,,vamayob TqveniT” ,, yoCaR! 

saukeTeso Sedegi aCvene  da sxva.) 

- daawesonT ,,bednierebis dRe”. organizeba gauwieT da moawyveT 

sxvadasxva saxis RonisZieba, masSi CarTeT yvela TanamSromeli. TiToeul 

TanamSromels, kenWis yris gziT, daavaleT sxva TanamSromlisTvis 

bednierebis miniWeba. gamoavlineT ,,bednierTa Soris bednieri” da 

daajildoveT.  

- sakuTari finansuri resursiT TanamSromlebs gaukeTeT simboluri 

saCuqrebi, agrZnobineT, rom adamianuri resursi mniSvnelovania 

organizaciisTvis.  

- daaweseT TanamSromelTa piradi cxovrebis  pativiscemis  gamoxatvis 

RonisZiebebi, aCuqeT TanamSromels damatebiTi dasvenebis dReebi, Teatris an 

kinos bileTebi, miuloceT  bavSvebis dabadebis dReebi, moikiTxeT maTi 

saWiroebebi. 

- ar SeuSindeT TanamSromelis kvalifikacias, Tu is Tqvenze Wkviania, 

gagimarTlaT! es resursi Tqvens daqvemdebarebaSia, aucileblad gamoiyeneT 

gadawyvetilebis miRebis procesSi. 

- Tqveni  minimaluri Carevis fonze, mieciT TanamSromlebs  moqmedebaTa 

Tavisufleba. msgavsi moqmedebiT gazdiT TanamSromelTa Tavdajerebulobis 

xarisxs, mis  motivacias da  produqtiulobas. 

kvlevis Sedegebi orientirebulia komunikaciuri kavSirebis  

gamoyenebiT, gadawyvetilebis efeqtianobis zrdaze. problemaTa 

identifikaciis Sesabamisad SeTavazebuli rekomendaciebi, daexmareba sajaro 

seqtoris menejerebs, Tavisufali komunikaciuri procesebis ganxorcielebaSi 

da mWidro komunikaciuri kavSirebis CamoyalibebaSi, aRniSnuli 

uzrunvelhyofs informaciis Tavisufal gacvlas da gadawyvetilebis 

efeqtianobis amaRlebas.  

Cvens kvelaSi vecadeT,  pasuxi gagveca im SekiTxvebisTvis, romlebsac 

didi mniSvneloba aqvs saqarTvelos sajaro seqtoris warmatebisTvis. 

gamogvevlina komunikaciis da gadawyvetilebis miRebis 

mimarTulebiTAarsebuli xarvezebi da SegvemuSavebina maTi mogvarebis 
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rekomendaciebi. kvlevis Sedegad gamovlenili problemebi mniSvnelovani da 

sayuradReboa, rac ufro metad iqneba mowesrigebuli komunikaciuri 

procesebi, ufro metad efeqtiani iqneba gadawyvetilebebi, es ki saxelmwifos 

sworad ganviTarebas, gaZlierebas da winsvlas  Seuwyobs xels.   
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                                           danarTebi 

N#1           

                     ------------------------------------------------  
----------------------------------------------- 

T x o v n a     g a n c x a d e b a  

gacnobebT, rom var iv.javaxiSvilis saxelobis Tbilisis saxelmwifo 

universitetis  ekonomikis  da  biznesis fakultetis  doqtoranti. vatareb 

sadisertacio kvlevas, romelic eZRvneba komunikaciuri kavSirebis gavlenis 

gansazRvras gadawyvetilebis efeqtianobaze. kvleva emsaxureba mxolod akademiur 

mizans da mkacrad aris daculi konfidencialuroba. (kiTxvari anonimuria,arsad 

ar eTiTeba respodentis saxeli da gvari). kvlevis meTodologia gaxlavT 

aRweriT-analitikuri, romelic iTvaliswinebs specialurad Seqmnili kiTxvariT 

respodentTa eleqtronul/anketur gamokiTxvas. sakvlev  obieqtad SerCeul iqna 

saqarTveloSi moqmedi saministroebi da ministrT aparatebi, sadac gamoikiTxebian 

zeda, saSualo da qveda  rgolis xelmZRvaneli pirebi. 

kvlevis Sedegad ganvsazRvravT sajaro seqtorSi xelmZRvanelebs da 

TanamSromlebs Soris ganxorcielebuli komunikaciuri procesebis gavlenas 

gadawyvetilebis efeqtianobaze, movaxdenT problemaTa identifikacias da 

CamovayalibebT maTi gadawyvetis mecnierul rekomendaciebs. kvlevis Sedegebi 

xelmZRvanel rgols daexmareba efeqtianad ganaxorcielos marTva. 

sadisertacio kvlevis warmatebiT warmarTvisa da realuri Sedegis  dadgomis 

mizniT TiToeuli saministros monawileoba gadamwyveti da mniSvnelovania. 

gTxovT, gamoiCinoT keTili neba da miiRoT kvlevaSi monawileoba. 

danarTi: ,,…….. .......“ furclad. cnoba doqtorantis statusis Sesaxeb da 

anketebi. (eleqtronuli formiT  kiTxvaris links gadmogigzavniT  

oficialur imeilze) 

     ganmcxadebeli:                                              k. sumbaZe  
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N#2 
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                             #3               

                           kiTxvari 

 

                     Zvirfaso respodento! 

 

 me gaxlavarT keso sumbaZe,  mkvlevari, iv. javaxiSvilis saxelobis 

Tbilisis saxelmwifo universitetis  ekonomikis da biznesis  fakultetis 

doqtoranti.  Cemi  sadisertacio kvleva eZRvneba  komunikaciuri kavSirebis 

gavlenis gansazRvras gadawyvetilebis efeqtianobaze. gamokiTxva tardeba 

mxolod kvleviTi mizniT da mkacrad aris daculi  konfidencialuroba. 

  Tqveni monawileoba  kvlevis SedegisTvis gadamwyvetia. madlieri 

viqnebi, Tu dauTmobT dros qvemoT  mocemuli kiTxvaris Sevsebas da 

gulwrfelad moniSnavT Sesabamis pasuxebs.  

gTxovT kiTxvebs upasuxoT organizaciaSi arsebuli viTarebis 

Sesabamisad. 

winaswar gixdiT madlobas gaweuli daxmarebisTvis. 

 

 

I  nawili:   -   zogadi informacia 

 

Q1. sqesi  
 
a) qali              b.  mamakaci 

 

 

Q2. asaki  
 
a) 20-25              b) 25-30       c)  30-35      d) 35-40        
 
e)  40 da zeviT 

 

 

Q3. ramdeni welia rac organizaciaSi muSaobT? 

a)    1-5w         b)   5-10 w          c)   10-15w       
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d)   15-20w        e)   20-25 w         f)   25w da zeviT 

 

QQQ4. menejmentis  romel kategorias miekuTvnebiT? 

 
1. zeda donis menejeri      (ministri/moadgile) 
2. saSualo donis menejeri  (departamentis ufrosi/moadgile; samsaxuris 

ufrosi/ moadgile;  biuros ufrosi/moadgile) 
3. qveda donis menejeri   (sammarTvelos ufrosi/ moadgile) 

 

 

Q5. gagivliaT Tu ara saswavlo kursi  komunikaciis mimarTulebiT ? 
a) diax                     b) ara 

 

Q Q6. gTxovT procentulad CaweroT samuSao drois biujetidan  ra nawili 
gaqvT  gamoyofili  TanamSromlebTan komunikaciisTvis  ? (mag: 5%, 20% da 
a.S)               

   ,, ________  % “   

 

II nawili:-  komunikaciis saSualebebis  efeqtianoba gadawyvetilebis 
miRebisas 

 

upasuxeT Semdegi  koeficientebis mixedviT: 4=mtkiced veTanxmebi; 
3=veTanxmebi;   2=kiTxvaze pasuxi    ar maqvs;  1=ar veTanxmebi; 0= mtkiced ar 
veTanxmebi. 
 
upasuxeT organizaciaSi arsebuli  viTarebis Sesabamisad da ara sakuTari 

Sexedulebebis Sesabamisad, moniSvnisTvis gamoiyeneT ,,X”  simbolo 

 

           
sakiTxi 

4 3   
2 

1 0 

Q 7.1 Tanamedrove  komunikaciis saSualebebi   
zrdis TanamSromelTa Soris komunikaciis 
efeqtianobas 

     

Q 7.2 Ria komunikaciuri kavSirebi  aadvilebs  
informaciis gacvlis  process 

     

Q 7.3 Tavisufali  komunikaciuri  kavSirebi   
TanamSromlebs  exmareba, rom advilad  gaerkvnen 
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pauxismgeblobebSi 

Q 7.4 Tanamedrove  komunikaciuri teqnologiebi 
uzrunvelhyofs monacemTa  bazebis warmoebas, maT 
ganaxlebas da  xarvezebis  advilad gamovlenas 

     

Q 7.5 Tavisufali  komunikaciuri  procesebi 
uzrunvelhyofs TanamSromelTa Soris dadebiTi 
urTierTobebis Camoyalibebas 

     

Q 7.6  komunikaciis Tanamedrove saSualebebi xels 
uwyobs gadawyvetilebis decentralizacias 

     

Q 7.7 komunikaciuri procesebis sixSire da 
mravalferovneba aumjobesebs komunikaciis 
efeqtianobas 

     

Q 7.8 problemis arsebobis SemTxvevaSi,  Ria da  
Tavisufali  komunikaciuri  procesebi  zrdis 
TanamSromelTa motivacias, raTa Tavisuflad 
wamoayenon  ideebi da gamonaxon maTi mogvarebis 
gzebi 

     

Q 7.9 komunikaciis saSualebebi swrafad viTardeba, 
organizacia yovelTvis cdilobs cvlilebebTan  
adaptacias 

     

Q 7.10 TanamSromlebTan Tavisufali komunikaciuri  
urTierTobebi aadvilebs yoveldRiuri samuSaos  
Sesrulebas da efeqtiani gadawyvetilebis miRebas 

     

Q 7.11  efeqtiani  komunikaciuri  procesebi  
amcirebs organizaciaSi Secdomebis daSvebis da 
araswori gadawyvetilebebis miRebis risks 

     

Q 7.12 informaciis gacvlis mizniT efeqtianad  
viyenebT  internet  saSualebebs 

     

Q 7.13 internet komunikaciuri saSualebebi 
distanciurad uzrunvelhyofs  komunikaciis 
ganxorcielebas da xels uwyobs gadawyvetilebis 
miRebis  procesis daCqarebas 

     

Q 7.14 TanamSromelTa  monawileoba  komunikaciur  
procesebSi zrdis maT SesaZleblobas, jgufuri 
diskusiis doneze, imonawileon  gadawyvetilebis 
miRebis  procesSi 

     

Q 7.15 Ria da gaxsnili komunikaciuri kavSirebi   
TanamSromelsa da menejers Soris  zrdis  
gadawyvetilebis  efeqtianobas 

     

 
 

 
III nawili: -  komunikaciuri meTodebis gavlena  gadawyvetilebis 

efeqtianobaze 
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(upasuxeT Semdegi  koeficientebis mixedviT: 4=mtkiceT veTanxmebi; 
3=veTanxmebi; 2= kiTxvaze pasuxi ar maqvs  1=ar veTanxmebi; 0= mtkiceT ar 
veTanxmebi.)   

upasuxeT organizaciaSi arsebuli  viTarebis Sesabamisad da ara sakuTari 

Sexedulebebis Sesabamisad, moniSvnisTvis gamoiyeneT ,,X”  simbolo 

           
sakiTxi 

4 3  2 1 0 

Q 8.1 komunikaciis zepiri  meTodebi (saubrebi, 
gamokiTxvebi, Sexvedrebi) aumjobesebs  
informaciis gacvlis process 

     

Q 8.2 zepiri  komunikacia monawileebs Soris, 
uzrunvelhyofs efeqtiani ukukavSiris  damyarebas  
da  urTierTgagebis Camoyalibebas. 

     

Q 8.3 samuSao Sexvedrebi xels uwyobs 
SemoqmedebiT azrovnebas, informaciis gacvlas da 
efeqtiani gadawyvetilebis miRebas. 

     

Q 8.4 komunikaciis  werilobiTi meTodebi, ( 
sainformacio baraTebi, informaciuli werilebi 
da sxva) uzrunvelhyofs  miRebuli informaciis 
siRrmiseul  analizs 

     

Q 8.5 perioduli angariSebi aadvilebs  
problemaTa  identifikacias 

     

Q 8.6 komunikaciis werilobiTi meTodebi 
TanamSromlebs exmareba dainteresebul mxares  
gaugzavnon  Sesabamisi informacia 

     

Q 8.7  situaciis garTulebisas, komunikaciis 
yvelaze  efeqtiani  meTodia  problemis  
menejerTan  pirispir ganxilva da 
urTierTTanamSromlobiT efeqtiani 
gadawyvetilebis miReba 

     

Q 8.8 informaciis  usafrTxod miwodebis mizniT, 
efeqtiania misi werilobiT gagzavna da 
satelefono zaris meSveobiT  adresatamde 
misvlis gadamowmeba 

     

Q 8.9 jgufuri diskusiis dros ,,gonebrivi ieriSis 
meTodi“–s (monawileebi asaxeleben rac SeiZleba 
bevr ideas) gamoyeneba  saukeTeso saSualebaa 
gansxvavebuli ideebis gasaJRereblad 

     

Q 8.10  xelmZRvanelis TanamSromlebTan 
individualuri gasaubreba  uzrunvelhyofs 
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informaciis Tavisufal gacvlas,  emociebis da 
araverbaluri  miniSnebebis amocnobas, xdeba  
problemis detaluri gaazreba da efeqtiani  
gadawyvetilebis miReba 

Q 8.11  araformaluri  komunikaciis arxebi 
efeqtian 
ad  gamoiyeneba rogorc  komunikaciis 
ganxorcielebis saSualeba, romelsac 
mniSvnelovani adgili ukavia gadawyvetilebis 
miRebis procesSi 

     

Q 8.12 horizontaluri  komunikacia xels  uwyobs  
uwyebebs  Soris  problemis gadaWras 

     

Q 8.13 problemis arsebobisas  TanamSromlebi 
dabrkolebis gareSe  mimarTaven uSualo 
xelmZRvanels   

     

                                                                                                     
 

IV  nawili: - menejeris komunikaciuri  unarebis gavlena  
gadawyvetilebis efeqtianobaze 

 

 
(upasuxeT Semdegi  koeficientebis mixedviT: 4=mtkiced veTanxmebi; 
3=veTanxmebi;   2 =kiTxvaze pasuxi ar maqvs;  1=ar veTanxmebi; 0= mtkiced ar 
veTanxmebi) 

 
upasuxeT organizaciaSi arsebuli viTarebis Sesabamisad da ara 

sakuTari Sexedulebebis Sesabamisad, moniSvnisTvis gamoiyeneT ,,X”  simbolo                                    

           
sakiTxi 

4 3 2   
1 

0 

Q 9.1 komunikaciis  procesSi saukeTeso msmeneli 
var, ris safuZvelzec vagroveb informacias  da 
viReb  efeqtian gadawyvetilebas  

     

Q 9.2 kiTxvis dasmiT yovelTvis  vamowmeb  gaigo 
Tu ara TanamSromelma rac  vuTxari 

     

Q 9.3 rame Tu ver gavige yovelTvis vsvam 
damatebiT  kiTxvebs 

     

Q 9.4 komunikaciis  procesis dabrkolebebis 
gareSe warmarTvisTvis  komfortul garemos vqmni 
(ar vpasuxob telefons,  vketav  kars, yuradRebiT  
vusmen da sxv.) 

     

Q 9.5 yuradRebiT vismen TanamSromlebis 
Sexedulebebs  da ar vstresav maT  Cemi 
Sexedulebebis Tavze moxveviT 
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Q 9.6 gadawyvetilebis miRebamde  yovelTvis 
vcdilob,  Sevagrovo maqsimaluri  informacia 
problemis Sesaxeb 

     

Q 9.7 problemis arsebobisas TanamSromlebis 
mRelvarebis maCvenebeli iklebs  roca maT  vrTav  
gadawyvetilebis miRebis procesSi 

     

Q 9.8 vcdilob sworad  mivawodo TanamSromlebs 
Cemi ideebi  

     

Q 9.9 komunikaciis procesSi yovelTvis 
vakontroleb xmis tons da mimarTvis formas  

     

Q 9.10 komunikaciis procesis dawyebamde 
monawileebs yovelTvis vuxsni  komunikaciis 
mizans 

     

Q 9.11  TanamSromelTa winadadebebs  yovelTvis 
ganvixilav  mikerZoebis gareSe da Semdeg viReb 
gadawyvetilebebs 

     

Q 9.12 winaswar ar vfiqrob, Tu romeli  
komunikaciis meTodi iqneba  yvelaze efeqtiani, 
raTa ganvsazRvro Cemi miznis advilad  miRwevis 
SesaZlebloba  

     

Q 9.13 TanamSromlebs Soris  konfliqti SesaZloa, 
gamoyenebul iqnes xelmZRvanelis mier  
gadawyvetilebis xarisxis gazrdis  mizniT 

     

Q 9.14 TanamSromlebs Soris  konfliqturi 
situacia SesaZloa iqces  menejeris mier 
erTpirovnuli gadawyvetilebis miRebis  mizezad 

     

Q 9.15 gadawyvetilebebi yovelTvis droulad aris 
miRebuli 

     

Q 9.16 samuSao garemo xels uwyobs  komunikaciuri 
kavSirebis gaZlierebas, rac saboloo jamSi  
miRebuli gadawyvetilebebis xarisxze aisaxeba da  
gadawyvetileba Sedegiani 

     

Q 9.17 komunikaciis  procesSi araverbaluri  
signalebi mniSvnelovani informaciis matarebelia  

     

Q 9.18 problemis mosagvareblad dageegmili 
Sexvedris  detalebi winaswar aris gawerili  
(dro, movaleobebi, grafiki) 

     

Q 9.19 Sexvedris monawileebs winaswar egzavnebaT  
gegma da detalebi 

     

Q 9.20 SexvedrebSi  monawileoben problemasTan 
mimarTebaSi kompetenturi da kvalificiuri 
TanamSromlebi 

     

Q 9.21 Sexvedris msvlelobisas TanamSromlebi      



208 
 

grZnoben, rom maTi azri monawileobs ZiriTadi 
gadawyvetilebis miRebaSi, rac zrdis maT  
motivacias 

Q 9.22 Sexvedris msvlelobisas,  problemis 
ukeTesad gaazrebis mizniT,  gamoiyeneba sxvadasxva 
saSualebebi (dafebi,  cxrilebi,  grafikebi, 
prezentaciebi da sxva) 

     

Q 9.23  prezentaciis dasasruls TanamSromlebs 
SesaZlebloba eZlevaT, warmoadginon sakuTari 
ideebi da mosazrebebi, raTa  moxdes 
gadawyvetilebis miRebis  procesSi  maTi 
monawileobis motivireba 

     

Q9.24 Sexvedris  bolos ideebi da rekomendaciebi 
jamdeba da miiReba  gadawyvetileba  

     

Q 9.25 organizaciis mier   komunikaciis sxvadasxva 
meTodebis da saSualebebis gamoyeneba dadebiTad  
moqmedebs  TanamSromelTa unarebis da  
kompetenciebis ganviTarebaze 

     

Q 9.26 organizacia aqtiurad iyenebs sxvadasxva 
saSualebebs, raTa  waaxalisos  TanamSromlebi, 
rom  sakuTari ideebis wardgeniT CaerTnen  
gadawyvetilebis miRebis  procesSi 

     

 
 

V  nawili:- TanamSromelTa komunikaciuri  unarebis gavlena 
gadawyvetilebis efeqtianobaze 

 
(upasuxeT Semdegi  koeficientebis mixedviT: 4=mtkiced veTanxmebi; 
3=veTanxmebi;   2 = kiTxvaze pasuxi,    ar maqvs;  1=ar veTanxmebi; 0= mtkiced 
ar veTanxmebi) 

                             
upasuxeT organizaciaSi arsebuli  viTarebis Sesabamisad da ara sakuTari 

Sexedulebebis Sesabamisad, moniSvnisTvis gamoiyeneT ,,X”  simbolo 

                          
           

sakiTxi 
4 3 2 1 0 

Q 10.1 TanamSromelTa komunikaciuri unarebi 
mniSvnelovan gavlenas axdens gadawyvetilebis 
miRebis  procesze 

     

Q 10.2 komunikaciis procesis dawyebamde 
TanamSromlebi yovelTvis macnoben  komunikaciis 
mizans 
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Q 10.3 TanamSromlebi yovelTvis sworad arCevevn 
dros  komunikaciisTvis 

     

Q 10.4 komunikaciis  procesSi TanamSromlebi 
yuradRebiT mismenen 

     

Q 10.5 TanamSromlebi komfortul garemos 
miqmnian raTa dabrkolebebis gareSe warvmarTo  
komunikaciis  procesi (TiSaven telefons,  
yuradRebiT  mismenen da sxv.) 

     

Q 10.6 gaurkvevlobis arsebobisas, Tamamad 
misvamen  kiTxvebs   da cdiloben sakiTxSi 
detalur garkvevas 

     

Q 10.7 TanamSromlebs kargad aqvT ganviTarebuli  
komunikaciuri unarebi rac saboloo jamSi 
mexmareba  gadawyvetilebis efeqtianobis 
gazrdaSi 

     

Q 10.8 TanamSromlebi  ar eTanxmebian  Cems 
gadawyvetilebebs  da  agresiulad cdiloben  
damarwmunon sakuTari ideis sisworeSi 

     

Q 10.9 TanamSromlebs Soris konfliqturi 
situaciebi gamowveulia komunikaciuri unarebis 
deficitiT, rac saboloo jamSi negatiurad 
aisaxeba  gadawyvetilebis efeqtianobaze 

     

Q 10.10 TanamSromlebs ar uWirT sakuTari azris 
dafiqsireba 

     

Q 10.11 TanamSromlebi  floben Sesabamis  codnas 
da kvalifikacias raTa profesionalurad  
moamzadon  da momawodon problemis Sesaxeb 
angariSebi da miiRon gadawyvetilebebi 

     

Q 10.12 gadawyvetilebis miRebis  procesSi 
TanamSromelTa komunikaciuri  CarTulobis  
done maRalia ris gamoc miRebuli sargebeli 
danaxarjebze  mkveTrad maRalia 

     

 

                                                                                                                                       madlobas 

gixdiT kvlevaSi monawileobisTvis 
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