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sadisertacio  naSromis  zogadi  daxasiaTeba 
 

Temis aqtualoba 
ukanaskneli aTwleulebis manZilze, Cveni qveynis saxelmwifo mmarTvelobis 

sistemebi mniSvnelovan reformebs ganicdian. arsebobs garkveuli xarvezebi, 

romelTa Seswavla da aRmofxvra saxelmwifo sistemis gamarTul da efeqtian 

funqcionirebas uzrunvelhyofs.  

sajaro seqtoris arseboba SeuZlebelia komunikaciuri kavSirebis da 

gadawyvetilebebis miRebis gareSe. sajaro seqtorSi didia menejeris mier 

miRebuli gadawyvetilebis mniSvneloba, Tumca  procesi xSirad neli  da 

mouqnelia. subordinaciis dacvis valdebuleba, gadawyvetilebis miRebis 

procesSi, sajaro moxeleTa monawileobas TiTqmis gamoricxavs. 

nebismieri sakiTxis gadawyvetisTvis, gansakuTrebuli mniSvneloba aqvs 

komunikaciuri procesebis Seferxebis gareSe warmarTvas. Caketili 

komunikaciuri kavSirebi aferxebs informaciuli nakadis saWiro odenobas. 

informaciuli krizisi ki  ara efeqtiani da erTpirovnuli gadawyvetilebebis 

miRebis  garantiaa. Ddidia komunikaciuri kavSirebis gavlena gadawyvetilebis 

miRebis  procesze. vinaidan komunikacia, rogorc marTvis funqcia, moicavs 

informaciis gadacemas,  miRebas da miRebul informciaze reagirebas. igi 

xorcieldeba sxvadasxva arxebis saSualebiT. Aamdenad, TiToeuli maTganis 

arsSi Cawvdoma mniSvnelovania. miRebuli informaciis swori aRqma gavlenas 

axdens gadawyvetilebis efeqtianobaze, swored amitom, arsebiTi mniSvneloba 

aqvs, gadawyvetilebis miRebamde moxdes yvela saxis informaciis dazusteba, 

rac saSualebas mogvcems, garemo gavxadoT gansazRvruli.  

 migvaCnia, rom dRes, saqarTveloSi  moqmed  sajaro  uwyebebSi, Sida  

komunikaciuri kavSirebi araefeqtiania, komunikaciuri procesebi Caketilia, 

gadawyvetilebebi centralizebuli da erTpirovnulia. Sesabamisad, 

mniSvnelovania aRniSnuli sakiTxis Seswavla, arsebuli naklovanebebis 

gamovlena da menejerTaTvis specialuri, profesiuli rekomendaciebis 

SemuSaveba, rac daexmareba maT komunikaciuri kavSirebis gaZlierebasa da  

gadawyvetilebebis efeqtianobis gazrdaSi. 
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naSromis miznebi da amocanebi 

warmodgenili sadisertacio naSromis ZiriTadi mizania, saqarTveloSi  

moqmed sajaro seqtorSi, menejersa da TanamSromels Soris ganxorcielebuli 

komunikaciuri kavSirebis Seswavla, aseve imis gansazRvra, axdens Tu ara 

gavlenas gadawyvetilebis miRebis procesze komunikaciuri kavSirebi. Cveni 

mizania, gamovavlinoT, ra rols asrulebs komunikacia gadawyvetilebis 

miRebis  procesSi, rogoria misi saSualebebis, meTodebis da unarebis gavlena 

gadawyvetilebis efeqtianobaze, aseve ras fiqroben menejerebi  

gadawyvetilebis miRebis procesSi TanamSromelTa CarTulobaze. gamovavlinoT 

is ZiriTadi problemebi, romlebic axasiaTebs, sajaro seqtorSi, menejerTa 

mier ganxorcielebul komunikaciur procesebs da gadawyvetilebebs. dasaxuli 

miznis misaRwevad, kvlevis procesSi,  formulirebulia Semdegi ZiriTadi 

amocanebi, gamovarkvioT: 

 axdens Tu ara gavlenas komunikaciuri kavSirebi gadawyvetilebis 

efeqtianobaze; 

  aris Tu ara kavSirSi komunikaciis saSualebebi gadawyvetilebis miRebis 

procesTan da axdens Tu ara gavlenas masze; 

 axdens Tu ara gavlenas menejerTa  da TanamSromelTa  komunikaciuri 

unarebi gadawyvetilebis miRebis  procesze; 

 gadawyvetilebis miRebis procesSi komunikaciuri SezRudvebi da  sxva 

tipis problemebi.    

      kvlevis sagani da  obieqti 
 mocemuli kvlevis sagania komunikaciuri kavSirebi, rogorc komunikaciuri  

procesis  efeqtianobis ganmapirobebeli ZiriTadi resursebi da maTi gavlena 

gadawyvetilebis efeqtianobaze. 

 kvlevis obieqtia, saqarTvelos sajaro sivrceSi, menejersa da 

TanamSromlebs Soris ganxorcielebuli komunikaciuri kavSirebi da miRebuli 

gadawyvetilebebi. 

      sadisertacio naSromis mecnieruli siaxle  
kvleva warmoadgens, saqarTvelos sajaro seqtorSi,  menejerTa  mier  

miRebul gadawyvetilebebze komunikaciuri kavSirebis gavlenis ganmsazRvrel, 
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pirvel mecnierul gamokvlevas, romlis safuZvelzec gamovlinda problemebi 

da araswori mimarTulebebi. gamoikveTa iseTi mniSvnelovani sakiTxebis  

gamosworebis saWiroeba, romelTa mogvareba, udaod, gazrdis menejereTa  mier 

miRebuli gadawyvetilebis xarisxs. 

disertaciaSi warmodgenilia sajaro seqtorSi ganxorcielebuli  

komunikaciuri procesebis naklovanebebi, TanamSromelTa komunikaciuri 

CarTulobis xarvezebi, Caketili komunikaciuri procesebi, subordinaciis 

dacviT, gadawyvetilebis miRebis procesSi TanamSromelTa SezRudvebi, 

ganxilulia rogorc menejeris, ise rigiTi TanamSromlebis komunikaciuri 

unarebis roli, romlebsac gadamwyveti mniSvneloba aqvs komunikaciuri  

procesebis  warmatebiT  ganxorcielebisTvis. naSromSi menejerebs vTavazobT 

Cven mier SemuSavebul gadawyvetilebis miRebisa da  riskebis  Semcirebis  

modelebs saxelwodebiT: - ,,alternativebis naRmis modeli“ da ,,riskebis 

akvariumi“. maTi gamoyenebis SemTxvevaSi, menejerebs SesaZlebloba eqnebaT, 

Seamciron danakargebi da maqsimalurad gazardon gadawyvetilebis Sedegad 

miRebuli sargebeli. naSromi mecnieruli siaxlea Teoriuli da praqtikuli 

mniSvnelobiT.  

kvlevis  praqtikuli mniSvneloba 
kvlevis Sedegad moZiebuli informacia orientirebulia komunikaciis 

sxvadasxva saxeebis integrirebasa da gadawyvetilebis miRebis  efeqtianobis 

gaumjobesebaze. problemaTa identifikaciis Sesabamisad SemuSavda maT 

mogvarebasTan dakavSirebuli rekomendaciebi, rac daexmareba sajaro seqtoris 

menejerebs Tavisufali komunikaciuri procesebis ganxorcielebaSi, mWidro 

komunikaciuri kavSirebis CamoyalibebaSi, es ki sabolood uzrunvelhyofs 

informaciis Tavisufal gacvlas da  gadawyvetilebis efeqtianobis amaRlebas. 

Teoriul doneze  igi daexmareba mkvlevarebs, dagegmon da  ganaxorcielon  

kvlevebi sajaro moxeleebis mier miRebul gadawyvetilebebTan da  

komunikaciur  procesebTan kavSirSi. dainteresebul pirebs, aRniSnuli kvleva 

gaacnobs am etapze arsebul tendenciebs, problemebs da saorientacio 

mimarTulebebs. 
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      kvlevis Sedegebis aprobacia da  publikacia 
disertaciaSi ganxiluli kvlevis Sedegebi gamoqveynebulia  konferenciis 

masalebSi, saerTaSoriso masStabis akademiur da samecniero  JurnalebSi. 

naSromis aprobacia Sedga ivane javaxiSvilis saxelobis Tbilisis saxelmwifo 

universitetis  biznesis administrirebis fakultetis menejmentis kaTedris  

sabWoze 2018 Awlis 12 dekembers. 

sadisertacio naSromis  moculoba  da  struqtura 

sadisertacio naSromis moicavs 211 gverds. igi Sedgeba Sesavlis, sami 

Tavis, 16 qveTavis, daskvnebis, winadadebebis da rekomendaciebisgan. sakiTxebis 

detalurad gaazrebis  mizniT, disertaciis teqstSi warmodgenilia: 5 sqema, 5 

naxazi, 23 cxrili da 5 grafiki, sadisertacio naSroms Tan erTvis 

gamoyenebuli literaturis sia 226 dasaxelebiT, danarTebi da CD diski 

kvlevis SedegiT.  

       naSromis  struqtura aseTia: 

Sesavali 

Tavi I…gadawyvetilebis efeqtianobaze komunikaciuri kavSirebis  gavlenis  

gansazRvris Teoriul-meTodologiuri sakiTxebi 

1.1 gadawyvetilebis miRebis arsi da klasifikacia 

1.2 komunikacia, komunikaciuri procesis ZiriTadi elementebi, 

pirovnebaTaSorisi komunikaciebi da barierebi 

1.3 gadawyvetilebis miRebis  procesi, da masze moqmedi faqtorebi  

1.4 gadawyvetilebis  miRebis Teoriebi da modelebi 

1.5 literaturis mimoxilva 

1.6  saerTaSoriso kvlevebi da meTodologiebi 

1.7  sadisertacio kvlevis meTodologia 

II Tavi  gadawyvetilebis  efeqtianobaze komunikaciuri kavSirebis gavlenis 

analizi 

2.1   sakvlevi  organizaciebis SerCeva da Semxvedri barierebi 

2.2   kvlevis Sedegebi 

2.2.1  aRweriTi, sixSiruli  da krostabulaciuri analizi 

2.2.2 korelaciuri analizi 
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2.2.3 kiTxvaris saimedoobis Semowmeba 

2.2.4 regresiuli analizi 

2.2.5 krostabulaciuri analizis zogadi tendenciebi 

2.2.6 jgufebs Soris gansxvavebaTa analizi (T-testebi, ANOVA analizi, Tukey 

HDS) 

2.2.7 hipoTezebis Semowmeba 

Tavi III  -  gadawyvetilebis efeqtianobaze gavlenis momxdeni komunikaciuri 

kavSirebis  srulyofis  RonisZiebebi 

3.1 komunikaciuri procesebis  gaumjobesebis gzebi. 

3.2 mecnieruli siaxleebi da rekomendaciebi 

daskvnebi da winadadebebi 

gamoyenebuli literatura 

danarTebi 

 

 

sadisertacioNnaSromis Sinaarsi 

 

disertacia moicavs Sesavals, sam Tavs, gamoyenebuli literaturis 

CamonaTvalsa da danarTebs. 

pirveli Tavi - …gadawyvetilebis efeqtianobaze komunikaciuri kavSirebis  

gavlenis gansazRvris Teoriul-meTodologiuri sakiTxebi Sedgeba Svidi 

paragrafisgan, sadac ganxilulia: gadawyvetilebis miRebis arsi da 

klasifikacia, komunikacia, rogorc efeqtianobis ganmapirobebeli resursi 

gadawyvetilebis miRebis procesSi, komunikaciuri procesis ZiriTadi 

elementebi, pirovnebaTaSorisi komunikaciebi da barierebi; gadawyvetilebis 

miRebis procesi da masze moqmedi faqtorebi, gadawyvetilebis miRebis Teoriebi 

da modelebi; literaturis mimoxilva; saerTaSoriso kvlevebi da 

meTodologiebi da  sadisertacio kvlevis meTodologia. 

 nebismieri organizaciis warmateba  damokidebulia marTvis xarisxze, am 

procesSi erTnairad mniSvnelovania marTvis yvela funqciis roli, maT Soris 
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xelmZRvanelis mier miRebuli mmarTvelobiTi gadawyvetilebebis operatiuloba 

da sizuste, sworad SerCeuli dro da sivrce.  

swori gadawyvetilebis miReba sakmaod rTuli procesia. aucilebelia, 

xelmZRvanels hqondes amomwuravi informacia im problemis Sesaxeb, romelzec 

unda iqnes gadawyvetileba miRebuli. saWiro raodenobis informaciis 

arsebobis SemTxvevaSi, xelmZRvanelis mier miRebuli gadawyvetileba 

optimaluria  da amcirebs riskebis albaTobas.  

komunikaciuri kavSirebis  gareSe, xelmZRvanelis mier gadawyvetilebis 

miReba warmoudgenelia, radgan swored efeqtiani komunikaciuri kavSirebi 

aZlevs mas saWiro informaciis mopovebis saSualebas, rac, sabolood, 

gavlenas axdens mis mier miRebuli gadawyvetilebis xarisxze. 

komunikaciuri procesi aris gza, romelsac gadis informacia 

gadawyvetilebis miRebamde. gadawyvetilebis efeqtianobisTvis gadamwyveti 

mniSvneloba aqvs  komunikaciuri  procesebis Seferxebis gareSe warmarTvas, 

raTa informacia iyos sasargeblo da maqsimaluri sargeblis momtani. 

komunikaciis procesis warmatebiT ganxorcieleba damokidebulia TiTouli 

monawilis CarTulobaze, mondomebasa da ZiriTadi miznis mimarT swor 

damokidebulebaze.  

gadawyvetilebis miRebis process, sxvadasxva mecnieri sxvadasxvanairad 

ganixilavs. Tu SevajamebT maT  mier ganxilul variantebs gadawyvetilebis 

miRebis procesis ZiriTad etapebia:  - problemis identifikacia, gadawyvetilebis 

miRebis kriteriumebis gansazRvra, mniSvnelobis mixedviT kriteriumebisTvis 

Sesabamisi wonebis miniWeba, alternativebis moZieba, alternativebis analizi,  

gadawyvetilebis miReba (konkretuli alternativis SerCeva), gadawyvetilebis 

aRsruleba,  gadawyvetilebis efeqtianobis (Sedegebis) Sefaseba. 

gadawyvetilebis miRebas, SesaZloa, xeli SeuSalos sxvadasxva barierma, 

maT Soris SeiZleba iyos: menejeris fsiqologiuri mikerZoebuloba, 

kontrolis iluzia, dro, organizaciuli struqtura, SezRuduli 

alternativebi, informaciuli teqnologiebi, movlenaTa moCvenebiTi korelacia. 

menejers ekisreba sruli pasuxismgebloba,  yuradReba  miaqcios aRniSnuli 
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faqtorebis  moqmedebas da arcerT SemTxvevaSi ar ugulebelhyos maTi 

arseboba da moqmedeba. aRniSnuli gauadvilebs situaciis detalebSi garkvevas 

da  efeqtiani gadawyvetilebis miRebas.M efeqtianobis gaumjobeseba, SeuZlia 

menejeris iseT calkeul unarebs, rogoricaa: emociuri inteleqti, 

gaurkvevlobasTan gamklaveba da  mtkicebulebaTa Sefaseba. 

 gadawyvetilebis miRebasTan dakavSirebiT arsebobs mravali naSromi, 

Tumca ar arsebobs erTi sayovelTaod aRiarebuli formula, romlis 

mixedviTac yvela menejeri SeZlebs gadawyvetilebis miRebas.  sadisertacio 

kvlevisas davamuSaveT rogorc qarTuli, ise inglisur da frangul enaze 

gamocemuli wyaroebi, wignebi, Jurnalebi, samecniero statiebi, kvlevebi, 

periodulad gamoqveynebuli naSromebi da internet masalebi. aseve ganvixileT 

Teoriuli debulebebi, azrebi da hipoTezebi. komunikacia da gadawyvetilebis 

miRebis  procesi gasuli saukunidan aqtualuri da mravali mecnieris  

interesis sagania. ganxilulia komunikaciuri  procesebi, gadawyvetilebis 

miRebis saxeebi, meTodebi, modelebi, procesebi da maTze moqmedi  faqtorebi,  

komunikaciuri procesebis roli gadawyvetilebis miRebis procesSi, maTi 

urTierTqmedeba da sxva mravali aspeqti, rac pirdapir kavSirSia Cvens sakvlev 

TemasTan. disertaciaSi Cven mier ganxiluli avtorTa Sexedulebebi ZiriTadad 

erTmaneTis msgavsia, TiToeuli maTgani aRiarebs komunikaciis umniSvnelovanes 

rols gadawyvetilebis miRebis procesSi da iZleva rekomendaciebs procesis 

gaumjobesebis mizniT.  

Teoriuli masalis paralelurad arsebobs sxvadsxva dros da adgilas 

Catarebuli kvlevebi Sesabamisi SedegebiT. aRniSnuli mimarTulebiT kvlevebi 

Catarebulia msoflios sxvadsxva qveynebSi, maT Soris - safrangeTSi, 

germaniaSi, amerikis SeerTebul StatebSi, CineTSi, saudis arabeTSi, 

palestinaSi, iordaniaSi, da sxva. mecnierebs gamoyenebuli aqvT gansxvavebuli 

meTodologiebi, kvlevebi Catarebulia sxvadasxva tipis organizaciebSi, maT 

Soris samTavrobo dawesebulebebsa  da kerZo seqtorSi.  

 igives  ver vityviT Cvens qveyanaSi arsebul realobaze. miuxedavad  imisa, 

rom arsebobs garkveuli raodenobis Teoriuli masalebi, ar arsebobs  
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uaxlesi mecnieruli kvlevebi da  misi Sedegebi. swored aRniSnulma 

ganapiroba sajaro seqtorSi  Cven mier  kvlevis Catareba. 

  sadisertacio kvleva Catarda aRweriT-analitikuri meTodologiiT. 

pirveladi da meoradi monacemebi Segrovda or etapad. meoradi monacemebi 

Segrovil iqna Tematurad, Teoriuli masalis damuSavebiT. pirveladi 

monacemebis moZiebisTvis,  vixelmZRvaneleT arabi mecnieris zidi rafiki el-

Sixdibis mier 2008 wels Catarebuli  kvlevisas ,,saqmiani komunikaciis roli 

gadawyvetilebis miRebis procesSi“ gamoyenebuli kiTxvariT, romlis  

sandoobac Semowmebuli da dadasturebulia 12 eqspert-mecnieris mier. 

kiTxvari Sedgenilia Sesabamisi korelaciis principis dacviT, TiToeul 

kiTxvas, Sesabamis pasuxTan erTad, mieniWa Sesabamisi kodi, raTa advilad 

momxdariyo informaciis gadatana SPSS -is programaSi.  

Camoyalibda kvlevis alternatiuli  da  nulovani hipoTezebi:  

H11 -komunikaciuri kavSirebi, komunikaciis saSualebebi, komunikaciis 

meTodebi da komunikaciuri unarebi gavlenas axdens gadawyvetilebis 

efeqtianobaze. 

H12 -TanamSromelsa da menejers Soris gaxsnili komunikaciuri kavSirebi 

mniSvnelovan kavSirSia efeqtian gadawyvetilebasTan. 

H13 - gadawyvetilebis miRebis procesSi TanamSromelTa CarTuloba 

amcirebs maT mRelvarebas da dakavSirebulia gadawyvetilebis 

efeqtianobasTan. 

H14  - gadawyvetilebis drouli miReba pirdapir kavSirSia gadawyvetilebis 

efeqtianobasTan. 

H15 - samuSao garemodan gamomdinare komunikaciuri kavSirebis xelSewyoba 

da gaZliereba miRebuli gadawyvetilebis xarisze aisaxeba, rac Zlieradaa 

dakavSirebuli gadawyvetilebis efeqtianobasTan. 

H16 - TanamSromelTa komunikaciuri unarebi kavSirSia gadawyvetilebis 

efeqtianobasTan. 
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H17 - sadisertacio kiTxvaris TiToeuli debulebaAkavSirSia erTmaneTTan 

da zomavs  erTsa da imave konstruqts, anu komunikaciis elementebis gavlenas 

gadawyvetilebis efeqtianobaze. 

H0 - kiTxvaris TiToeuli blokis da debulebisTvis Aar arsebobs 

statistikurad  mniSvnelovani  gansxvaveba  sqesTa Soris, trening gavlil da 

trening gauvlel menejerTa Soris, aseve zeda/saSualo da qveda  donis 

menejerTa Soris. 

meore Tavi - gadawyvetilebis  efeqtianobaze komunikaciuri kavSirebis 

gavlenis analizi, moicavs Semdeg sakiTxebs:  sakvlevi organizaciebis SerCeva  

da Semxvedri barierebi; kvlevis Sedegebi: aRweriTi, sixSiruli da 

krostabulaciuri analizi;  korelaciuri analizi; kiTxvaris saimedoobis 

Semowmeba; regresiuli analizi; krostabulaciuri analizis zogadi 

tendenciebi; jgufebs Soris gansxvavebaTa analizi (T-testebi, ANOVA analizi, 

Tukey HDC) hipoTezebis Semowmeba.  

kvleva Catarda 2017 wlis 20 oqtombridan - 20 noembris CaTvliT, 

saqarTveloSi moqmed 18 saministroSi, kvlevaSi monawileobaze  uari ganacxada  

oTxma saministrom maT Soris: saqarTvelos sasjelaRsrulebis da probaciis 

saministrom, saqarTvelos Sinagan saqmeTa saministrom, saqarTvelos soflis 

meurneobis saministrom da saqarTvelos okupirebuli teritoriebidan 

iZulebiT gadaadgilebul pirTa, gansaxlebisa da ltolvilTa saministrom. 

statistikuri analizis instrumentebiT, gamovlinda kvlevis ZiriTadi 

daskvnebi, problemebi da orientaciebi, Semowmebul iqna kvlevis hipoTezebi.  

kvlevis momentisTvis saministroebSi momuSave menejerTa saerTo raodenoba 

Seadgenda 685-s, romelTaganac gamoikiTxa 365 menejeri, mTliani raodenobis 

53,2%.sakvlev jgufebSi SerCeul iqna maRali, saSualo da qveda rgolis 

menejmenti. maTgan kvlevaSi CaerTo 225 qveda, 136 saSualo da 2 zeda rgolis 

menejeri. aseve, intervius meTodiT, anonimurobis dacviT, gamoikiTxa 31 

menejeri, maTgan 21 qveda, xolo 10 saSualo rgolis menejeri. kvlevaSi 

monawile menejerTa 58% Seadgines mamakacebma, xolo 42% - qalebma. 
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kiTxvaris struqturis moqmedebis da TiToeuli nawilis namdvilobis 

Sesamowmeblad CavatareT korelaciuri analizi, ris Sedegadac dadasturda, 

rom TiToeuli debulebis qula Tavisi blokis saSualo qulasTan  

statistikurad mniSvnelovan dadebiT korelaciaSia, kiTxvaris TiToeuli 

blokis saSualo qula statistikurad mniSvnelovan, dadebiT korelaciaSia 

yvela blokis jamur saSualo qulasTan. komunikaciis saSualebebs; 

komunikaciis meTodebs; menejeris  da TanamSromelTa  komunikaciur unarebsa 

da gadawyvetilebis miRebas  Soris dafiqsirda statistikurad  mniSvnelovani 

dadebiTi korelacia. 

kronbaxis alfas gamoangariSebiT kiTxvaris blokebis TviToeul 

debulebasa da mTlianad  blokebs Soris  dafiqsirda maRali Sinagani 

SeTanxmebuloba, ramac daadastura  kiTxvaris saimedooba. 

damoukidebeli SerCevis T-testiT (Independent samples t-test)  gamovavlineT 

jgufTa Soris sxvaobebi, maT Soris: sqesTa, trening gavlil da trening 

gauvlelTa da menejerul doneebs Soris. xolo, menejerTa asakobrivi Wrilisa 

da samuSao gamocdilebis mixedviT gansxvavebaTa gamovlenisTvis CavatareT 

,,anova“ analizi. detaluri analizisTvis gamoviyeneT tukis ,,HSD“ kriteriumi 

(Tukey HSD) jgufebs Soris dafiqsirda mniSvnelovani gansxvavebebi. 

H11 hipoTezis Sesamowmeblad CavatareT regresiuli analizi, romelmac 

aCvena, rom damokidebuli cvladis ,,gadawyvetilebis“ cvalebadobis 67% 

gamowveulia damoukidebeli cvladebis cvalebadobiT, anu komunikaciuri 

kavSirebis, komunikaciis saSualebebis, komunikaciuri meTodebis da  

komunikaciuri unarebis cvlilebiT. Aamdenad, regresiuli analizis Sedegad, 

Cven mier wamoyenebuli H11 hipoTeza savsebiT dasturdeba, komunikaciuri 

kavSirebi, saSualebebi, meTodebi da unarebi α=.0,1 doneze, statistikurad 

mniSvnelovan kavSirSia da gavlenas axdens  gadawyvetilebaze. 

rac Seexeba komunikaciuri kavSirebis gavlenis gansazRvras 

gadawyvetilebebis efeqtianobaze, aRniSnuli dadasturda menejerTa 

interviuebis dros mosmenili praqtikuli situaciebidan, romlebsac 

disertaciaSi gTavazobT detalurad. statistikuri analizis Sedegad 
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dadasturda Cvens  mier wamoyenebuli yvela alternatiuli  hipoTeza, xolo 

rac  Seeexeba  nulovan  hipoTezas  igi uaryofil iqna.  

kvlevis Sedegad gamovlinda Semdegi: 

problematuria sajaro seqtorSi menejersa da TanamSromlebs Soris 

ganxorcielebuli vertikaluri da horizontaluri komunikacia. 

TanamSromelTa monawileobiT gamarTuli Sexvedrebi xSirad  spontanuria. maT 

Sexvedris Sesaxeb informacia ar aqvT, Sesabamisad, problemis irgvliv ar 

arian momzadebulni. vlindeba  informaciuli stresi, undobloba, demotivacia 

da arajansaRi urTierTobebi. menejerebi aqtiurad saubroben Semcirebul  

molodinebsa da gazrdil  komfliqtogenebze. gadawyvetilebis miRebis 

procesSi TanamSromleTa komunikaciuri CarTuloba dabalia, Caketili 

komunikaciuri procesebi uaryofiTad aisaxeba gadawyvetilebis miRebis 

procesze.   

menejerTa 68%-s gavlili ar aqvs araviTari saswavlo kursi   komunikaciis 

mimarTulebiT. aRniSnuli Tavs iCens urTierTobebSi,  arasworad SerCeuli 

komunikaciis meTodebi aferxebs komunikacias da gadawyvetilebis efeqtianobas. 

menejerTa 47%-s ganviTarebuli ar aqvs komunikaciis iseTi unarebi, rogoricaa: 

mosmena, saubari, sxvisi azris gazireba da mosaubrisadmi pativiscemis 

gamoxatva. saubris msvlelobisas sargebloben telefoniT, oTaxis kari Ria 

aqvT, TanamSromlebs yuradRebiT ar usmenen da xSirad uxeSadac mimarTaven. 

gadawyvetilebis miRebamde, problemis Sesaxeb, maqsimaluri  informaciis 

moZieba ar xdeba. msgavs situaciaSi xelmZRvaneli pirebi sakuTari 

SexedulebebiT iReben gadawyvetilebebs, romlebic, xSirad, savalalo 

Sedegebis  momtania. 

problematuria TanamSromelTa komunikaciuri unarebic, menejerebi Riad 

saubroben iseT sirTuleebze, rogoricaa: usargeblo Sexvedrebi, arasworad 

Camoyalibebuli komunikaciis mizani, arasworad SerCeuli dro, arasworad 

gagebuli miTiTebebi da  rekomendaciebi. 

TanamSromlebi Riad ver gamoxataven sakuTar azrs, gamokiTxul menejerTa 

mxolod  30%-s ubedaven Sepasuxebas da sakuTari mosazrebebis dasabuTebas. 

danarCeni 70%-is gadawyvetilebebs usityvod eTanxmebian da araviTar 
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reagirebas ar axdenen. vfiqrobT, swored msgavsi midgomaa fataluri Sedegebis 

momtani. 

samuSao garemo araefeqtiania, igi ver uzrunvelhyofs komunikaciuri 

procesebis xelSewyobas da waxalisebas. xSiria komfliqtebi rogorc 

TanamSromlebs Soris, ise menejersa da TanamSromlebs Soris. komfliqturi 

situaciebis arsebobisas,  menejeri ar cdilobs  problemis arsSi garkvevas 

da iRebs erTpirovnul gadawyvetilebas, rac maSinve gamoricxavs 

gadawyvetilebis sargeblianobas. 

mesame Tavi - gadawyvetilebis efeqtianobaze gavlenis momxdeni 

komunikaciuri kavSirebis srulyofis RonisZiebebi.  

naSromis am nawilSi ganxilulia  komunikaciuri procesebis gaumjobesebis 

gzebi, mecnieruli siaxleebi  da rekomendaciebi. 

gadawyvetileba efeqtiania, Tu is dadebiTi Sedegebis momtania. Gmis 

Sedegianobas ganapirobebs iseTi mniSvnelovani faqtorebi rogoricaa: 

komunikacia, informacia, menejerTa da TanamSromelTa  kvalifikacia, sworad 

SerCeuli alternativebi da swrafi  moqmedeba.Ggadawyvetilebam aucilebelia, 

upasuxos Semdeg moTxovnebs:  organizacias moutanos sasurveli Sedegi, 

gamoiwvios TanamSromelTa kmayofileba da moiTxovos minimaluri  danaxarji. 

efeqtianobis gasazrdelad saWiroa komunikaciis procesis 

gaumjobeseba.Kkomunikaciis procesis warmatebiT warmarTvis mizniT 

aucilebelia,  menejerTan erTad  TanamSromlebmac igrZnon pasuxismgebloba 

da maqsimaluri mondomebiT moaxdinon procesSi CarTva. saWiroa, 

gadawyvetilebis miRebas win uswrebdes sakiTxis Sesaxeb informaciis mosmena, 

diskusia da saerTo interesebis gamokveTa, romelic TanxvedraSi iqneba 

organizaciis mizanTan. mniSvnelovania, menejerma yuradReba gaamaxvilos 

komunikaciur  kavSirebze, gaaanalizos da Seiswavlos yvela arxi, saidanac 

SesaZlebelia informaciis mopoveba. maqsimaluri efeqtis misaRebad 

gamoyenebul iqnes saxvadasxva tipis komunikaciis saSualebebi, maT Soris, 

Tanamedrove teqnologiebi da internet saSualebebi.  

komunikaciis procesis efeqtianad warmarTvis mizniT, aucilebelia, 

menejerma winaswar gansazRvros, romeli komunikaciis meTodi iqneba  



16 
 

maqsimaluri sargeblis momtani. Tu menejeri arasworad SearCevs  komunikaciis 

meTods, dakargavs dros da gadawyvetilebac dagviandeba.  

samuSao garemom xeli unda Seuwyos komunikaciuri kavSirebis gaZlierebas, 

menejersa da  TanamSromlebs Soris komfliqturi situaciebis aRmofxvra - 

daregulirebas. xelmZRvanelma pirma, mniSvnelovania, gazardos komunikaciis 

mniSvneloba, komunikaciis gaumjobesebis mizniT, gaiRos sxvadasxva saxis  

resursi. esaubros, mousminos da gaarkvios, ra awuxebT, ra sWirdebaT da 

saerTodac, rogoria TanamSromelTa xedva organizaciis saqmianobasTan da 

arsebul  problemebTan mimarTebaSi. 

gadawyvetilebis miRebisas, komunikaciurma procesebma SesaZloa, Seaferxos 

misi efeqtianoba. saWiroa, organizaciis wevrebs Soris arsebobdes Tavisufali 

urTierTobebi. menejerebs vTavazobT Cven mier SemuSavebul ,,alternativebis 

naRmis models“, romlis mizania, Tavisufali komunikaciuri kavSirebis 

daxmarebiT, swori gadawyvetilebis miReba, damatebiTi alternativebiT ukve 

miRebuli gadawyvetilebis dazRveva da efeqtianobis amaRleba. modeli moicavs 

moqmedebaTa Semdeg Tanmimdevrobas: - 1) problemis aRiareba - menejeri iazrebs  

problemas da maqsimalurad swrafad cdilobs mis mogvarebas; 2) komunikaciis 

monawileebis SerCeva - menejerma yuradReba gaamaxvilos TanamSromelTa iseT 

mniSvnelovan maxasiaTeblebze, rogoricaa: - komunikabeluroba, riski, 

gabeduloba, kompetencia, gamocdileba, kritikuli azrovneba da maRali 

pasuxismgeblobis grZnoba; 3) SiSis gareSe alternativebis dasaxeleba – 

komunikaciis monawileebma ideebi daupirispiron problemas da daasabuTon 

maTi unikaluroba; 4) gadawyveta - komunikaciis wris SigniT moTavsebuli 

ideebidan yvelam, erToblivi pasuxismgeblobis gaazrebiT, airCios erTi 

alternativa da miiRos gadawyvetileba; 5) ,,alternativebis naRmi“ - ukve 

miRebuli gadawyvetilebis Semdeg, menejerma daavalos komunikaciis 

monawileebs, moifiqron, swrafi moqmedebis alternativebi (damatebiTi 

aqtivobebi) romelTa gamoyenebiTac garantirebuli iqneba, gadawyvetilebis 

sargeblis zrda. saWiroa, TanamSromelTa mier dasaxelebuli alternativebi 

daxarisxdes. gadawyvetilebis sisruleSi moyvanis Semdeg ganxorcieldeს 
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procesis aqtiuri monitoringi. gadawyvetilebis damzRvevi alternativebi 

saWiroebis mixedviT gamoyenebul iqnes ,,naRmis afeTqebis“ principiT. 

alternativa gamoyenebis (afeTqebis) Semdeg daexmareba procesis gaumjobesebas 

da sargeblianobis amaRlebas.  

garTulebuli problemis mogvareba gacilebiT Znelia, vidre - droulad 

aRmoCenilis. Sedegic ra Tqma unda, ukeTesi da meti sargeblis momtania. 

Sesabamisad, menejerebs, efeqtianobis gazrdisTvis, vTavazobT midgomas - 

saxelwodebiT ,,riskebis akvariumi”. igi efuZvneba iseT  mniSvnelovan resurss, 

rogoricaa adamianuri kapitali. TanamSromlebi iReben  instruqcias muSaobis, 

procesSi yuradReba gaamaxvilon yvela SesaZlo risksa da  mosalodnel 

garTulebaze. werilobiTi formiT ganmartaven, raSi xedaven risks da rogoria 

maTi mogvarebis gzebi. werilobiT Camoyalibebul riskebs, alternativebTan 

erTad, yrian minis yuTSi - ,,riskebis akvariumSi“, misi gamWvirvaloba 

uzrunvelhyofs TanamSromelTa motivaciis zrdas, raTa Tavadac ganaTavson 

ideebi masSi. garkveuli periodis Semdeg, menejeri TanamSromlebTan erTad 

ganixilavs da afasebs akvariamuSi dagrovil riskebs da mosalodneli 

danakargebis mixedviT alagebs. gamoavlens da axalisebs yvelaze saxifaTo 

riskis aRmomCens. Cven mier SemoTavazebuli midgoma uzrunvelhyofs 

mosalodneli riskebis  prevencias da  swraf reagirebas.  

 

 

winadadebebi da rekomendaciebi 

 

 Cveni qveynis sajaro sivrceSi Catarebuli mecnieruli kvlevis mizani 

gaxldaT, gagverkvia ra gavlenas axdens komunikaciuri kavSirebis, 

saSualebebis, meTodebis da unarebis gamoyeneba miRebuli gadawyvetilebis 

xarisxze. rogorc vnaxeT gavlena sakmaod didia.  komunikaciis gareSe  ar 

arsebobs warmatebuli gadawyvetilebebi, Sesabamisd kvlevis Sedegad 

gamovlenili problemebi saWiroebs reagirebas. imisaTvis, rom zemoT 
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ganxiluli problemebi aRmoifxvras, menejerebs vTavazobT Semdeg 

winadadebebs: 

- menejerma gazardos komunikaciis mniSvneloba, gaiRos sxvadasxva saxis  

resursi, esaubros, mousminos da gaarkvios, ra awuxebT, ra sWirdebaT da 

saerTodac, rogoria TanamSromelTa azri organizaciis saqmianobasTan 

mimarTebaSi. 

- xeli Seuwyos komunikaciuri procesebis dabrkolebebis gareSe 

warmarTvas,  aRmofxvras  yvela is faqtori, romelic aferxebs  mas. ar 

daafrTxos TanamSromlebi Tavisi TanamdebobiT, instruqciebiT da  

brZanebebiT.  

- internet komunikaciuri procesebis ufro maRali xarisxiT 

ganxorcielebis  mizniT, gaizardos investireba aRniSnuli mimarTulebiT.  

- menejerma mxari dauWiros Ria karis politikas, xeli Seuwyos daRmavali 

komunikaciis gaumjobesebas, ndobis da erTgulebis amaRlebas raTa 

TanamSromlebs saSualeba mieceT  Riad  gamoxaton SeSfoTeba, an azri 

nebismier sakiTxze.  

- komunikaciis procesSi xelmZRvanelma gamoiyenos sxeulis ena, 

SeinarCunos TvaliT kontaqti, gaiRimos da isargeblos gaxsnili JestebiT.                                  

- rTul situaciebSi menejerma xeli Seuwyos pirdapiri Sexvedrebis 

organizebas. aRniSnuli meTodi TanamSromlebs miscems damatebiT 

SesaZleblobas, gacvalon informacia, miiRon ukukavSiri da erToblivi 

gadawyvetilebebi.  

- menejerma izrunos rogorc sakuTari ise TanamSromelTa komunikaciuri 

unarebis gaumjobesebaze.  

- rac Seexeba sadisertacio kvlevis mTavar rekomendacias, mniSvnelovania, 

saqarTvelos sajaro sivrceSi dasaqmebulma menejerebma, gadawyvetilebis 

miRebis  procesSi, gazardon kompetentur TanamSromelTa komunikaciuri 

CarTuloba, aRniSnuli uzrunvelhyofs gadawyvetilebis efeqtianobis gazrdas.  

xSiria SemTxveva, roca poblemasTan mimarTebaSi, rigiT TanamSromelTan 

SedarebiT, menejerul  poziciaze dasaqmebuli piris  kompetenciebi mkveTrad 

dabalia.  erTi kompetenturi TanamSromeli bevrad meti sargeblis momtania 
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saxelmwifosTvis, vidre  100 arakompetenturi menejeri. Sesabamisad, Wkvianma 

menejerma sakuTari kompetenciebis, miuxedavad  gadawyvetilebis miRebamde, 

sworad ganxorcielebuli komunikaciuri kavSirebis daxmarebiT unda moiZios 

maqsimaluri informacia da ise miiRos gadawyvetileba.   

Cveni azriT, bednieri adamiani ufro produqtiulia organizaciisTvis, vidre 

- ukmayofilo da depresiuli. Aamitom, menejerebs vTavazobT, sxvadasxva 

aqtivobiT aamaRlon  TanamSromelTa  fsiqologiuri ganwyoba, magaliTad  

sakuTari xeliT dauweron TanamSromels madlierebis baraTebi, daaweson 

,,bednierebis dRebi“, organizeba gauwion da moawyon sxvadasxva saxis 

RonisZiebebi, masSi CarTon yvela TanamSromeli. sakuTari finansuri resursiT 

TanamSromlebs gaukeTon simboluri saCuqrebi, daaweson TanamSromelTa piradi 

cxovrebis pativiscemis gamoxatvis RonisZiebebi, aCuqon maT damatebiTi 

dasvenebis dReebi, Teatris an kinos bileTebi, miulocon  bavSvebis dabadebis 

dReebi, moikiTxon maTi saWiroebebi. 

menejeri ar unda SeuSindes TanamSromlis kvalifikacias, Tu is masze 

Wkviania, gaumarTla es resursi mis daqvemdebarebaSia, aucileblad unda 

gamoiyenos is gadawyvetilebis miRebis procesSi. 

Cvens kvelaSi vecadeT,  pasuxi gagveca im SekiTxvebisTvis, romlebsac didi 

mniSvneloba aqvs saqarTvelos sajaro seqtoris warmatebisTvis. rac ufro 

metad aris mowesrigebuli komunikaciuri procesebi, ufro metad efeqtiania 

gadawyvetilebebi, es ki saxelmwifos sworad ganviTarebas, gaZlierebas da 

winsvlas  uwyobs xels.  
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