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Resume

Dissertation which is presented by us “Processing of Supporting Information
Systems of Urban Socio-economic Processes Indicated Management” is quite
actual due to the inadequate methods and technologies existing in Georgia.
Consequently, we think that the problems emphasized in the research topic
should be resolved hastily. All of this gives us an opportunity to say confidently,
that this issue is quite sensitive and requires some effective steps and
introduction of innovations in local self-government, which is too timely.

Principles of management of socio-economic processes exist in modern
Georgia clearly shown us the black holes in the management system. Today, the
absolute majority of experts and donors, which are working in Georgia, speaks
about decentralization and transferring of large amount of authority to the local
self-government. At the same time, the main issue - the more authority the
more responsibility — is secondary. But solving these main issues is prerogative
and responsibility of the city's leaders.

We are actively considering the necessity of authority transfers in the
dissertation, but other issues appear here: If the authorities are delegated to
mayors of the self-governments, what principles should be used during
managing these responsibilities and difficult decisions? Will it look like chaos?
When there is a problem before the head, the ways to solve it also exist.
Unfortunately, choosing the best of these ways is chaotic (based on their own
and often wrong opinions) and not using modern methods and technologies of
decision making.

From the history of Georgia we know well that the self-government exists in
Georgia during three decades, after the independence of our country. Therefore,
it is still young and not insured from mistakes and unplanned irrational
decisions. Our duty is to find out, process and implement such a kind of system
of management that will help the leaders of cities to make the right decisions.

The main content of the research topic is the same. Nowadays, there are a lot
of problems and issues in local self-governments and the future of the city and
the country depends on their solutions. More importantly, we do not have
flexible systems of management that will help the leader to take effective
decisions. The main object of the research is to create an electronic system of
management, which will group the issues due to the actuality of the problem.

The third part of the dissertation is fully dedicated to create and effectively
work such a kind of system, as clearly purposes, the filtered system information
and the flexible system, with simple management, will become easier to make
management dicisions. As we found out from scientific works analyzed by us,
the situation in the country for 29 years reveals that despite the small successes
in the management of local self-government, Georgia has to come a long way
and it required not only intellectual but financial investments. In order to the
country will be able to approach western standards of e-governance, scientific
researches of this topic and practical implementations of study results are



required. The results of our research and analyse have shown that the concept
of regulating electronic processes of management has not worked at any level of
the management of the local self-government. There is no reliable information
database which provides accurate accounting and which would be suitable to
the exact specifications of socio-economic problems analysing in the cities, key
directions and demands.

According to the example of Rustavi, we have determined a possible
potential of human resources of cities in the dissertation. The working group
was also determined which should prepare basic documents - necessary to
analyze further decisions. We have created the concept of modern electronic
management system. For the decision making, the modern technologies of
informatization and e-governance development should be implemented.
Innovating citizen services and their involvement in the management process,
not only on the legislative level, as the basic element of management of any
cities or local self-govermnet is citizens involvement at any stage, in any
process. Analysis of the modern trends of management occupy quite a large part
in our dissertation, as well as the creation of a system concept, which will be
able to find out the source of the problem, in the case of correct statistical data,
based on analyse of certain problems. According to studying of these sources to
determine the origin of the main problem.

Through these systems, the amount of data available for the head of the city
will be crossed together, where the analysis will be done. Each figure,
separately, may not give us anything, but if we reflect them, using the system,
in time and space, we will see the main problems, which may be in the hands of
the head, but because of less important at a glance, will not be considered as a
threat. The study has shown that the municipal management of the city, which
is implemented to improve the quality of a citizen’s life, is divided in two social
and economic directions.

We have processed the model of urban socio-economic processes indicated
management, which is used for solution of problems of decision making and
their realization. For this, first the main indicators were defined (The number
of population, the number of live births, the stillbirth, the number of infant
deaths, the number of deaths by age, natural increase, marriage, divorce, etc.);
Housing fund (related to population); Educational data (general, professional,
higher); Children without care rate; the number of small income families;
Volume of major capital investments; Commodity circulation produced by small
enterprises, including micro businesses and individual entrepreneurs; Budget
consolidated tax and non-tax revenue; Assessment indicators of Executive and
local authorities' work by populations and etc.

Considering the principles of indicated management, which is discussed by
us, we have created the concept of a general structural model of urban socio-
economic processes indicated management. This will help to eradicate the
problems of urban socio-economic process management, to make effective
management decision.
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