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Poti Sea Port announces an “International Tender in th-
ree lots on transferring of Terminals N9 and Ne10 for long
term leasing”. Poti Port is located in Georgia at the Black
Sea coast and represents an important knot of EUROPE-
CAUCASIA-ASIA transport corridor

Interested parties can get relevant information in the fol-
lowing address:

http://www.potiport.com

Chairman of Tender Commission,

General Director & CEO of

Poti Sea Port
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Legal Entity of Public Law the Sea Port of Poti announces
an international tender in two lots on long term lease
for the following: Terminal Ne9, Terminal Ne10.
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Lot No.I
Lot No.Il

- long term lease of Terminal #9
- long term lease of Terminal #10

The present International tender (hereinafter “Tender”) rep-
resents one of the stages of implementation modernization and
restructuring strategy in Sea Port of Poti. Further stages of the
strategy consider arrangement of international tenders on long
term leasing of the remained terminals.

The idea of the tender is to increase port turnover and ma-
intain of its growth through modernization of terminals No.9,
10 and implementation of modern management.

For this purpose a tender commission receives bids of com-
panies or consortiums from different countries and for ob-
taining a leasing contract on the terminals

7. Working responsibility

A tender proposal consists of:

1. Tender announcement

2. Qualification document

3. Statement on interest of conflicts

4. Technical proposal

5. Bank guarantee from firs category bank

6. Financial proposal

Requirements to the above mentioned documents is given in
tender documentation and consists of three parts:

A) tender procedure-instruction for bidders

B)draft contract

C) tender requirements

Bid Schedule

No.9, 10. Site visits

16/01/2004, at 12:00 local time

Bidders conference

16/01/2004, at 14:00 PM local time

Period of the leasing contract shall be 10
years and can be extended an additional 5
years by the mutual agreement between a les-

Last date in which bidders may

Until 23/01/2004
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see and the administration of Sea Port of Poti

submit questions
The deadline for bid submission

Until 17:00 PM of 02/02/2004

Investments must be undertaken within the |
bids

Opening ceremony of submitted

On 03/02/2004, at 12:00 local time

24 months following the of the le-
asing contract.

Notice of selection

Until 05/03/2004

Bid proposal evaluation will be conducted in 2 stages. All in-
terested bidders shall simultaneously submit qualification ma-
terials and a bid proposal consisting of both technical and fi-
nancial proposals in separate sealed envelopes as well as qua-
lification materials.

Bank guarantee for participation in the Tender - 100 000 USD
for each lot.

A performance bond guaranteeing performance of the cont-
ract, is in an amount equal to 125% of the fixed annual lea-
sing fee for each lot.

The cost of the Tender documents is USD 3000 per each lot.

While bids evaluation the following will be considered:
Property structure

Industry experience in port management

Feasibility of a business plan

. Fitness of technology

Environmental impacts

. Amount of fixed (leasing) and variable (fee per tons of han-
dled cargo at the terminal) payment.

I

EENSEN

o

All bidders purchasing the Tender Documentation can ob-
tain the further information concerning the tender via the ad-
ministration of Sea Port of Poti every day (except weekend
and a holiday) from 10 a.m till 17p.m.

Contact persons:

1.Ms. Susan Kvachantiradze - Deputy Director Sea Port of
Poti, Tender Commission Secretary)

2. Ms. Maia Dagargualia -Expert, Sea Port of Poti

3. Mr. Peter Rokhva - Expert, Sea Port of Poti

Address: 52, Aghmashenebeli str. 4401, Poti, Georgia
Tel: + 995 393 70107; + 995 393 70100;
Fax: + 995 393 70107
E-mail: translators@potiport.com
http://www.potiport.com

Chairman of a Tender Commission
JEMAL INAISHVILI.

General Director & CEO
Sea Port of Poti.
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