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REPUBLIC OF GEORGIA

POWER REHABILITATION PROJECT

Invitation for Bids
for the Rehabilitation of Khrami 11
Hydropower Station and Substation

| 1 e invitation for Bids

Rehabilitation

top co

with oil supply s

arrester

KV transforme

KV swilchgear room.

on

trical

ourification eg

| operation.

abi

ws the General Procurement Notice for
hed in Development Business N. 467 dated July 31,1997

h
proceeds of this I
Rehabilitation of Ki

ilitation includes the rehabilitation of the two
sive of the replacement of: runner with accesso
rs drainage systems; shafts seal with water
; botiom covers and discharge con
| gate servomotors; wicket gates and operating mechanism, and miscellaneous
es, gaskets, bolts, etc

i of: spiral cases and stay rings; pens!

s also include the supply of | (ons
4 the supply of a set of

from the

er referred 10 as “the Employer™) now invites sealed
e Bidders for the following Rehabilitation Works:

6.5 MW
es; head
oly; guide bearing

tallation of
system and the

rical rehabilitation inchudes the replacement of: 3 (three) 220 KV surge

< and 4 (four) 220 kV disconnecting switches; 6 (six) single phase
220/110/10.5 kV generator step-up auto-transformers; power and control cables in
switchyard area; 10.5 kv switchgear; 04 kV switch board and relevant 10.5/0.4
220 and 110 KV line protection relays; lighting system in the 10.5

rehabilitation includes the replacement of: stator winding of Unit
wrust bearing segments of both generators; excitation systems of both
gencrators; generator oil circuit breakers and 10.5 kV equipment; 0.4 kV auxiliary
service switchboard and local distribution panel board; 220 V D.C. system; control
board in the plant control room and the unit protection relays; power and control
cables; lighting and emergency lighting systems; almost of the electric motors.

n
ation of civil structures involves small works, consisting mainly in the
partial demolition of equipment foundation, with subsequent grouting of base
plates and anchor rods and the H.V. Switchyard cable trenches rehabilitation.

{0 be financed with the proceeds of a loan from OECF is open to
formed joint venture from any country.

firme and volunta

Interested cligible Bidders may obtain funher information from and inspect the
bidd uments at the office of:

Mr. Teimuraz Jugels, Director of
Fuel and Energy Project Preparation and
Implementation Agency, Ltd. (FEPPTA)
1 Vekua, str

380005 Tilisi, Georgia

Tel.: (+995.32) 92.34.83

Fax: (+995.32) 92.34.82

es of America).

16021436 with the following remarks:

Khrami I1 - Power Rehabilitation Project,

Fuel and Energy Project Preparation and Implementation Agency, Ltd..

Direct payment by certified cheque at the above address will also be accepted.

S, A complete set of bidding documents may be purchased by any interested eligible
Bidder on submission of a written application to be addressed to the above and upon
payment of a nonrefundable fee of 250.00 USS (twohundredfifly dollars of the United
13

Remittance should be made to Account No. 222 070.171 with United Georgian Bank,
Thilisi, holder Fuel and Energy Project Preparation and Implementation Agency, Lid
| (FEPPIA), through Citi Bank, New York, Citi Us 33 Correspondent Account No.

1f requested, the documents will be promptly dispatehed by air mail, but no liability

can be accepted for losses or late delivery. Only Bidders that purchase the bid
docaments will be considered clegible o submit bids.

The documents are available beginning from July 15, 1998
Bids should be prepared in English and Russian; the English version shall prevail

The technical proposal should be submitted in four (4) copies, of which three (3) in

Russian version and one (1) in English version, and the financial proposal in three (3)

copies, one (1) of which in English version, in separete sealed envelopes, (o reach the

Employer at the following address and not later than 11.00 A'M. local time on

September 30, 1998
Attention to: Badurashvili, Director

Sakenergogeneratsia

1 Vekua str., 380005 Thilisi

Republic of Georgia

Tel Fax:(+995.32) 99.92.15

Al bids must be accompanied by a bid security in a minimun amount of 3% (three
percent) of the bid price in a freely convertible currency in ene of the following forms:

ank guarantee or ievocable letter of credit issued directly by a reputable
ank, in the form provided in the bidding documents, or

(a)

(b)  acashier's o certified check.

Twa Envelopes system should be adopted.

The roposal and the financial proposal must be delivered simultancously as
. but in separate envelopes. The financial proposal should be
4 envelope.

proposals should first be opened and reviewed to determine that they

concemed.

for award of Contract, the Bidders must meet the following minimum
eria:

To qua
pass/fail ¢

(1)  Tohave an average annual turnover as primer, o subcontractor or management
contractor (defined ss billing for works in progress or completed) over the last
five (5) years not less than USS 30,000,000 (thirty million doltars of the United
States of America) equivalent.

‘o have a worth (total assets, less total liabilities) not less than the equivalent
of USS 3,000,000 (three million dollars of the United States of America)
equivalent. A duly certified copy of the latest balance of the Bidder shall be
anached to the bid.

(6)  To have carried out and successfully completed within the last ten (10) years,
as prime, or or contractar, the of at
least 1x100 MW Power isting of both reft of
the electromechanical equipment and civil works, or, in altemative, the
rehabilitation/upgrading/modernization of at least one similar work over
contract of not less than the equivalent of USS 20,000,000 (twenty million
dollars of the United States of America).

(@) To have no overdue debts of any kind towards the Revenue Authorities, and
the Employer of the Republic of Georgia,

() To have a suitable and qualified Site Manager and Specialist

() Tohavea ISO 9001 Standard or equivalent Quality Assurance Sysiem.
Joint ventures must comply with the following requirements:

(i) The lead partner shall meet not less than 90% (ninety percent) of all the qualifying
criveria given in paras (a), (b) and (c) above;

(i) The other partner shall meet individually not Jess than 10% (ten percent) of all the
qualifying criteria given in paras (a), (b) and (c) above;

(iii) The joint venture must satisfy collectively the criteria of paras (), (b) and (c)
above, for which purpose the relevant figures for each of the partners shall be
added together to amive at the joint venture's total capacity. Individual member
must cach satisfy the requirements of paras (d) and (e) above.

The requirement of para (f) shall be applied 1o turbine and generator manufacturers
and lead partner.

A pre-bid meeting shall be held from 16 10 18 of August, 1998 with potential Bidders
who have. purchased the bidding documents to discuss bidder’s requests for
clarification of the bidding documents, including technical specification, and contract
{ssued raised by them. As a result of pre-bid conference, the Employer may introduce
amendements to the Bidding Documents which will be notified expeditiously o all
prospective Bidders that have received the Bidding Documents and will be binding on
them.

REPUBLIC OF GEORGIA

POWER REHABILITATION PROJECT

Invitation for Bids
for the Rehabilitation of Lajanuri
Hydropower Station and Substation

Lajanuri - Power Rehabilitation Project,

Fuel and Energy Project Preparation and Implementation Agency, Lid.. "

Direct payment by certified cheque at the above address will also be accepted.
ents will be promptly dispatched by air mail, but no liabils
delivery. Only Bidders that purchase the b¢

1f requested, the docums
can be accepted for losses or late

documents will be considered clegible to submil bids.

The documents are available beginning from July 1%, 1998.

6 Bids should be prepared in English and Russian, the English version shall prevail.

The invitation for Bids follows the General Procurement Notice for this Project which
was published in Development Business N. 468 dated August 16, 1997.

The Govemment of Georgia has applied a loan from the Overseas Economic
Cooperation Fund (OECF) in yen lowards the cost of Hydropower Rehabilitation
Project, It is intended that part of the proceeds of this loan will be applied 1o cligible
payments under the contract for the Rehabilitation of Lajanuri Hydropower Station
and Switchyard

Sakenergogeneratsia (hercinafler referred to as “the Employer”) now inviles sealed
bids from eligible Bidders for the following Rehabilitation Works:

(@) Mech chabilitation

Rehabilitation of the three (3) 387 MW Francis turbines inclusive of the
replacement of: runner with accessories; head covers; top covers drainage systems:
shafts seal with water supply; guide bearing with oil supply systems; botiom
covers and discharge cones; goveming systems; turbine gate servomotors; wicket
gates and operating mechanism and miscellaneous equipment like valves, gaskets,
bolts, drainage system pumps, etc.
The works also include: the repair of spiral cases and stay rings; overhauling of
tarbine spherical valves and servomotors and the supply and installation of: one (1)
portable purifying system for govenor and turbine bearing oil system; one 250 kW
diesel generator set with accessories and control board: supply of a set of spare
parts for five () years operation

(b) Electrical Rehabilitation

() H.V. Switchyard

Rehabilitation includes the replacement of: two (2) 220 kV circuit breakers; two
(2) 220 kV disconnecting switches; one (1) 110 kV circuit breaker and the supply.
of three (3) 110 KV current wansformers; one (1) 2 500 KVA-35/10.5 kV
\ransformer and the supply of two (2) 35 kV circuit breakers; 0.4 KV switchboard
and relevant 630 KVA-35/0.4 kV transformer; 220 and 110 kV line protection
relays and 35 kV. switchyard protection relays; lighting system in the 0.4 kV
switchboard and relays room; power and control cables; spare pants for five (5)
years operation.

(ii) Power Station

Rehabilitation includes the replacement of: stator winding of Unit 1 and 2;
excitation systems of all three (3) units; generator oil circuit breakers and 10.5 kY.
equipment of all three (3) units; 0.4 KV. auxiliary service switchboard and local
distribution panel boards; 220 V D.C. system; control bogrds in the plant control
y boar: ables; lighting and
he works alsa include
ation of Unit 1

room and the unit protection rela

tric motors
en the sectors of the core la
repair of overheated and damaged core lamin
windings insulation of Unit | and 2; spare parts for S (five)

aperation.

(¢) Civil Rehabilitation
Rebabilitation of civil structures consist mainly of: reconstruction of the dike

The technical proposal should be submitted in four (4) copies, of which three (3¢
Russian version and one (1) in English version, and the financial proposal in three ()
copies, one (1) of which in English version, in separete scaled envelopes, 10 reach &
Employer al the following address and not later than 11.00 AM. local time &
September 15, 1998
Attention to: Mr. Giorsi Badurashwili, Director
Sakenergogeneratsia
1 Vekua sir, 380005 Thilisi
Republic of Georgia
Tel/Fax: (4995.32) 99.92.15

All bids must be accompanied by a bid security in a minimun amount of 3% (i)
percent) of the bid price in a freely convertible currency in one of the following for;

a bank guarantee of imevocable letier of credit 1ssued dircetly by a reput
bank. in the form provided in the bidding documents, or

@

(b)  acashier’s or certified check.

Two Envelopes system should be adopted.
The technical proposal and the financial proposal must be delivered simultancous's#
prescribed above, bat in scparate envelopes. The financial proposal should ¥
submitted in sealed cnvelope.
The technical proposals should first be opened and reviewed to determine that
conform to the Bid Documents.
After the technical review has been completed, the price envelopes of the Bidt
‘whose technical proposals have been determinated to conform to the Bid Docuret
will be apened publicy, with Bidders or their representatives allowed to be presen
The price envelopes of the Bidders whose technical proposal have been ined o
10 conform 1o the Bid Documents, shall promptly be retumed unopened 1o the Bisi
concemed. Yo
lify for award of Contract, the Bidders mast meet the following miri™®
eritena

(a)  To have an average annual tumover s primer, 0 subcontractor or- manzger®
contractor (defined as billing for works in progress or completed) over the s

ive (5) years not less than USS 40,000,000 (forty million dollars of the Un*
States of America) equivalent.

()  Tohavea worth (total assets, less total liabilities) not less than the equivalc®
of USS 3,000,000 (ihree million dollars of the United States of Ame
equivalent. A duly centified copy of the latest balance of the Bidder shall ¥
attached 1o the bid. !

() To have carried out and successfully completed within the last ten (10) ye
as prime, or or contractor, the rehabilitatios ¢
oot 1x100 MW Hydsaclectrc Power Plant consisting of both refurbishine
the electromechanical equipment and civil works, or, in_ altemative. %
rehabilitation/upgrading/modemization of at Jeast one similar work od
contract of ot fess than the equivalent of USS 20,000,000 (twenty milis*

conerete slabs; repair of the transba
transbasin channel overflow spillw:

the tunnel: repair the tunnel bottom

in channel concrete lining; construction of the
inforcing of about 100 m damaged area of
portion of the concrete lining: repair the dam

pier concrete; re-cstablishing the dam monitoring system; demolition of old
anchors and construction of new foundation in the power house and substation.

dollars of the United States of America),

(@) Tobave no ovendue debis of any kind towards the Revenue Authoriies, 203
Employer of the Republic of Georgia.

Bidding of contraet to be financed with the proceeds of a loan from OECF is open to
firms and voluntarily formed joint venture from any couniry.

Interested eligible Bidders may obtain further information from and inspect the
bidding documents at the office of:

Mr. Teimuraz Jugeli, Director of
Fuel and Energy Project Preparation and
Implementation Agency, Ld. (FEPPIA)
1 Vekua, str.

380005 Thilisi, Georgia

Tel: (+995.32)92.34.83

Fax: (4995.32)92.34.82

A complete sct of bidding documents may be purchased by any nteresicd cligible
Bidder on submission of 2 written application to be addressed to the above and upon
payment of a fee of 250.00 USS dollars of the United
States of America).

Remittance should be made to account No. 222 070.171 with United Georgian Bank,
Toilisi, holder Fuel and Energy Project Preparation and Implementation Agency, Lid
(FEPPIA), through Citi Bank, New York. Citi US 33 Comespendent Account No.
36021436 with the following remarks:

(&) Tohave a suitable and qualified Site Manager and Specialist.
() TohavealSO 9001 Standard or equivalent Quality Assurance System.

Joint ventures must comply with the following requirements:

(i) The lead partner shall meet not less than 90% (ninety percent) of all the qualify®

criteria given in paras (), (b) and (c) above;

(i) The other partner shall meet individually not less than 10% (ten percent) of all ¥

qualifying criteria given in paras (a), (b) and (<) above;

(iii) The joint venture must satisfy collectively the criteria of paras (a). (V) a0d @
partners 3 *

above, for which purpose the relevant figures for cach of the

2dded together 1o arive at the joint venture's fotal capacity. Individual e

must cach satisfy the requirements of paras (d) and (¢) above.

The roquirement of para (f) shall be applied to turbine and generator manu!
and lead partner.

11, A pre-bid meeting shall be held from 10 t0 13 of August, 1998 with potential B
clarification of the bidding documents, including technical specification, and :‘

wy
Who have purchased the bidding documents to discuss bidder's

conditions. As a result of pre-bid conference, the Employer may i

mendements 10 the Bidding Documents which will be notified expeditiously "
ing Documents.

prospective Bidders that have received the Bidding
them.

facr®
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