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Executive Summary

This report represents a consolidated analysis of the baseline and endline quantitative survey results
reflecting women’s economical state and entrepreneurial opportunities in the rural areas of the
following regions: Kakheti, Imereti, Samtskhe-Javakheti and Mtskheta-Mtianeti.

The aim of the consolidated analysis is to assess the results achieved through the project

interventions.
In the scopes of the quantitative survey 1500 households have been studied.
The report covers following issues:

e Social-Economic State of Households;
e Economic Development Opportunities for Women;

e The assessment of the project results.
The key findings and recommendations are described in the publication.

The study report is prepared for the representatives of the public sector (on the central and local

level) also for the International and Non-governmental organizations.

Economic development of women residing in rural area is the long and complicated way, full of
challenges. Changing of traditional attitudes, increasing of women’s motivation and self-assessment
together with improving availability of finance are only the first steps necessary to walk along this

way.
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Project Overview

The report is prepared in the framework of the project “Women, as Agents for Change and
Empowerment”. The project was implemented by Women’s Information Centre under the United
States Agency for International Development -USAID support to assist women in full-scale

participation in political, economical and peacemaking processes.

Women’s Information Centre implemented the project in cooperation / partnership with the
following local NGOs: Association of Young Economists of Georgia (AYEG), Women’s Taso Fund
(TF), Institute for War and Pease Reporting (IWPR) and the NGO acting in Gali region.

The project was implemented in the six target regions: Tbilisi, Mtskheta-Mtianeti, Kakheti,

Samtskhe-Javakheti, Imereti and Gali region.

The project supported protection of fundamental human rights through increasing participation of
the women representing IDPs, conflict affected and national minorities in the process of political

activities, economical sustainability and peace-building.
The project targeted on three interconnected outcomes:
o Expected outcome 1: Increased political participation of women;
e Expected outcome 2: Increased economical involvement and self-sufficiency of women;

e Expected outcome 3: Involvement and participation of women in peacemaking and conflict

pI’eVGl’ltiOl’l processes.

The project increased economical involvement and self-sufficiency of women through ensuring
access to small grants, business-consultations, job instructions, banking systems and micro-financing

institutions for representatives of local villages, IDPs and national minorities.
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Survey Methodology

The first stage of the survey (baseline) was conducted in summer 2014 which revealed the existing
economical needs and challenges faced by women in the process of starting and developing business
in rural areas (considering gender specificity). Also, there have been identified the barriers

characteristic to the availability of credits and bank service.

The results of the survey were used for planning and implementing more effectively the activities

related to increasing the economical opportunities in the frames of the project.

The second stage of the survey (endline) was conducted in autumn 2015, in order to assess the

changes and results achieved through implementation of the project.

The both stages of the survey were conducted strictly using the below described methodology and

the methodology is common for both stages of the study.

The data of quantitative research are reviewed from the point of view of the project’s target regions,
municipalities, though the data are reflecting only the project’s target communities and their
counterweight villages. Herein, the two target and counterweight communities in Kakheti region
represent Lagodekhi municipality, besides one — Balghojiani, which is the target community and is in
the Kvareli municipality. Considering the survey objectives, the municipal affiliation is neglected
while comparing the target and counterweight communities. Accordingly, when the data describes
target and counterweight communities of Lagodekhi municipality, there is included Balghojiani

village data as well.
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The distribution of the conducted number of interviews in the target and counterweight locations

for the baseline and endline surveys:

Location Municipality Community Baseline Endline
Kakheti -
Leliani Lagodekhi Target community 65 65
Beburiani Lagodekhi Target community 43 37
Balghojiani Kvareli Target community 63 50
Apeni Lagodekhi Counterweight 111 124
Gvimriani Lagodekhi Counterweight 58 67
Mitskheta-Mtianeti
Magharoskari = Dusheti Target community 130 127
Tchartali Dusheti Counterweight 152 125
Samstkhe-Javakheti
Tsikhisjvari Borjomi Target community 84 83
Andeziti Borjomi Target community 93 95
Tadzrisi Borjomi Counterweight 156 156
Toloshi Aspindza Target community 151 180
Khizabavra Aspindza Counterweight 102 94
Imereti _
Shukruti Chiatura Target community 167 173
Khalipauri Chiatura Counterweight 125 124
sum 1500 1500

The baseline and endline surveys were conducted using the similar methodology, with the same
respondents using the same questionnaire. In the endline survey questionnaire were added several

questions concerning directly the evaluation of the project results.

The quantitative surveys were conducted using the questionnaire developed in advance through face-

to-face interviews.

Ordinary citizens of 16 and above were subject to questioning. In order to observe confidentiality and
obtain honest answers direct contact with a respondent without any attendees was a mandatory

condition for interviews.

The interviews were conducted by interviewers of the Association of Young Economists of Georgia
with the help of a special structured questionnaire. Answers were recorded in the questionnaires.
Upon completion of the field works the obtained results were introduced into an electronic program
developed specifically for sociological survey, excluding technical and logical errors and ensuring
creation of a database approximated to the ideal to the limits. Upon putting the data into electronic

shape, the data were processed in a special SPSS 22.0 statistical program.

11
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Sampling

The sample size was defined in advance and it represented 1500 respondents. Sampling was carried
out with the help of double level claster sampling and according to preliminarily defined age
stratification. At the initial stage there were selected 5 regions: Kakhetik Imereti, Samtskhe-Javakheti
and Mtskheta-Mtianeti, then villages were selected in the following municipalities: Lagodekhi,

Kvareli, Chiatura, Borjomi, Aspindza, Dusheti and then women were selected considering age quotas.

e First Stage — regions were selected
e Second Stage — villages were selected (the project target community and counterweight village)

e Third Stage — women according to age groups were selected: age groups of 16-10; 30-49; above 50

The villages with approximately the same population and about in the same distance from the center

as the project’s target communities were selected as counterweight villages.

Selected respondents were women above 16 with preliminarily defined quotas in the villages. Just
one woman was questioned from each family, but the general information was defined for all family

members.

Resulting from limited character of the sampling, there was selected an optimal version with 95% of
reliability and 7% of reliability interval (which means that in the case of repeating the research 100

times, we will get 95% of identical results, where statistics of given answers fluctuates by 7%).
Field Control

Field control methodology and quantity was selected upon joint decision of field coordinator,
statistician and project manager. Field control was carried out in the course of field process and after
field completion. 5% of questionnaires to be controlled were selected in each region and they were
re-checked with respondents through phone calls — whether an interviewer came for interview, how
much time the interviewer spent for the interview and, also, for repeated questioning in regard to

basic questions under research.

13
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Social-Economic State of Households

General Information

The structure of the number of the surveyed communities households for the both stages of the
survey is the same and in average, consist of 3,7 member families. In Dusheti, Chiatura and Aspindza
the most weight have 2-3 member families and in other units the majority of households represent 4-

5 member families.

Diagram # 1: Structure of the number of family members according to municipalities!
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At the first stage of the survey in the surveyed 1500 families totally lived 5431 individuals. At the
endline stage their number decreased slightly to 5370 individuals. Though, for the both stages the

women’s share in the surveyed families was similar and consisted of 53%.

According to territorial units the data almost do not differ and the number of women is higher than
the number of men everywhere. Similarly, the share of children is nearly the same; about 20% of the

surveyed individuals represents children.

Diagram #2: Structure of household according to gender?
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The age structure in the households is almost the same. In the households the highest share belong to
the age group over 50, the least — belongs to the age group of 0-14. The mentioned relativity slightly
differs according to communities. Similarly, there has been found no serious trend from the gender

point of view.

Table #1: Age structure of the surveyed households according to gender(%)3

Age group Lagodekhi Dusheti Chiatura Borjomi Aspindza

Female | 15-29 22 20 17 21 25
30-49 30 27 29 28 26

50— bg300m 34 40 43 33 33

0-14 14 13 11 18 15

Male | 15-29 26 20 21 22 26
30-49 25 29 27 29 28

50— bg300m 30 30 36 29 28

0-14 18 21 15 20 18

The 4% of the surveyed population was people with limited abilities in the baseline survey, as for the
endline - 2%. The mentioned data is very low for making some important conclusions. As for the
pensioners their share at the first stage was 12%, at the second stage — 13%. There are almost no
national minorities in the target communities Borjomi is an exception where 24% of individuals

living in households are ethnic Greeks, Russians or Armenians.

In the both stages of the survey the education data is almost the same; the full secondary education
has received 40% of the surveyed population according to the baseline survey results, as for the
endline survey the same data amounted 41%. Similarly, 17% and 16% amounted the share of
individuals who has received the higher education, and 15% were graduates of technical colleges at
the both stages of the survey. The mentioned indicator proves once more the urgent need for
implementation of educational initiatives which is a necessary precondition for effective

implementation of economical opportunities.

According to the information provided by the respondents, in total 655 individuals are employed
among the surveyed households. It should be mentioned that in the the number of employed women
are higher than the number of employed men in Kakheti region. The significant difference can be
found in Chiatura, where the majority of men are employeed (67%) and mainly, men work there in

mines.

Herein, according to the endline survey results, besides the fact that generally the employment rate is
extremely low, the number of the employed individuals is twice higher in the target communities
than in the counterweigh villages. According to the locations the same indicator is similar in

Lagodekhi and Dusheti villages, as for the other communities the difference is impressive.

* The endline survey results
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Table #2: Number of employed individuals in the surveyed households
Lagodekhi | Dusheti | Chiatura | Borjomi | Aspindza
Total number of family members 1,366 673 939 1,402 990
Total number of employed individuals 144 73 167 137 134
Among them:
Target villages 71 37 109 96 103
Counterweight villages 73 36 58 41 31
In terms of gender
total surveyed
Female % 57.7 42.5 335 46.0 448
Male % 42.3 57.5 66.5 54.0 55.2
Target villages
Female % 58.0 51.4 39.4 38.5 36.9
Male % 42.0 48.6 60.6 61.5 63.1
Counterweight villages
Female % 57.5 333 224 63.4 71.0
Male % 42.5 66.7 77.6 36.6 29.0

Diagram #3: Number of employed individuals in target and counterweight communities
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Correspondingly, we can conclude that, from the employment point of view, of course, first priority

is promotion of real job creation, which is extremely complicated in rural areas. Though,

employment of women, without increasing availability of pre-school care institutions, has almost no

perspective. In this regard, local self-governance bodies should make more efforts to transfer

availability of daycare school into reality for the population of rural area.
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According to the both stages of the survey results it became obvious that the surveyed families are
significantly dependent on state assistance and pensions, which represent the only source of existence
for the majority of the households. The highest number of the beneficiaries has the Health Insurance
program. At the first stage of the survey almost 78% of families were involved in the mentioned
program, at the second stage the data almost amounted 100%. The totally different situation was
reveled in terms of the Pecuniary Social Assistance - (Subsistence Allowance), at the first stage 22%
of the households received the mentioned state assistance, as for the second stage the data has
decreased to 13%. The difference is not caused by the fact that the social state of the households has
significantly improved. It is a result of the changes implemented in the scopes of the program by the
Social Service Agency, that is why a lot of families were suspended receiving the aid, because of the
renewal of the calculation formula or other reasons. The number of the pensioners remained the

same - for the both stages of the survey in 48% of the families there is, at least, one pensioner.

Diagram #4: State assistances and pensions according to the municipalities*
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Resulting from the survey objectives, the extent of involvement of the respondents in the public
activities was also studied. The question whether they are/were attending meetings organized by
various parties was positively answered by the majority of individuals. It should be noted that in the
endline survey results the total data is increased, mainly at the expense of the target villages.
Moreover the data of the counterweight villages is slightly less at the second stage than it was in the
baseline. Therefore we can conclude that the implemented project has payed the positive and

significant role in civil activation of the local citizens.

* The endline survey results
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Diagram #5 : Participation in the public meetings according to the stages of the survey (%)
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According to the baseline survey results 8,4% of the respondents confirmed that they had various
types of relations with the nongovernment sector, the mentioned data increased to 24% in the
endline survey results. The total increase has been caused at the epense of the target communities,
where the average indicator is almost 30%. We can assume that strengthening the active work of the
NGOs in the rural areas has a great importance in terms of the civil and economic activity of the
local population.

Meetings and discussions initiated directly by self-government bodies are welcome, though there are
opportunities to strengthen such types of involvement and increase effectiveness. Besides, the
obtained data prove that it is necessary to activate non-governmental sector functioning in rural area.
It is evident, that when implementing various projects, it is much easier to work in large cities and
densely-populated locations, where large number of beneficiaries can be covered. Though the most
support is needed for individuals residing in rural areas, as they lack opportunity to, at least,

operatively obtain information on various initiatives.

As to the sources of getting the information of general social-economical character, the television has
dominating role. Absolute majority (99%) of the respondents is getting information from television,

34% - receives the necessary information at the village meetings.
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Agricultural Activities

At the baseline survey stage 11% of the respondents did not cultivate land last year at all. The data
slightly decreased at the endline survey stage and amounted 8%. It should be mentioned that at the
both stages of the survey, the same indicator in Borjomi and Chiatura reached the highest percentage,
which is caused by the objective factors. The mentioned territories have rather small land areas,

which are less productive.

Diagram #6: Indicator of land cultivation according to municipalities
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As to the households which have somehow managed to cultivate their lands, the picture is more or
less similar according to the locations at the both stages of the survey. In Kakheti region almost 50%
of the surveyed families cultivated more than lha land plot according to the baseline and endline
survey results. While in other communities the basic weight lies on less than 0,5ha land plots. This

could be explained by the real geographical conditions first of all.

Diagram #7: Cultivated land plots®
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> Endline survey results
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Correspondingly, it is necessary to support development of such economic directions in the
communities lacking land, which will not be related to volume and productivity of agricultural lands.
Additional studying and analyzing of the mentioned territories is also important to reveal the real
and effective perspective of their social-economic development. Besides, additional informing of the
population on the procedures of land renting and supporting them in the mentioned process will be
effective. In this way rural families will be given opportunity to develop more land and,

correspondingly, get more income.

Social Situation

Social background in the country is not favorable. Moreover, it should be noted, that since the
implementation of the baseline survey there has been significant devaluation of the currency
exchange rate, relatively the prices on the consumer products has increased, among them the most
significant increase of prices was detected on the medicines and some food products. For the rural
population, it is difficult to get financial income and ensure corresponding level of life. Besides,
families trying to get basic subsistence means cannot initiate some kind of entrepreneurial activity

which needs even elementary investment and time for getting return on investment.

Correspondingly, from certain point of view, we have faced a vicious circle. If families do not have
subsistence means they will not be able to start entrepreneurial business and, on the other hand, if

they do not become more active they will always depend on social benefits and pensions.

Both stages of the survey has revealed that the state assistance (pensions and social subsidy) and
income received from the sale of agricultural products are the basic source of income for the majority
of surveyed families. The number of the families eligible for monetary social benefits is almost
halved, which is caused by the changes issued in the Social Service Agency. There was detected a
slight increase of the directions like sales of the agricultural and livestock products. The income
received from small businesses is interesting for the survey objectives. The data is almost the same at
the both stages of the survey and amounts 11%, though it is interesting that in the target
communities 15% of the respondent run their own businesses, when the same data for the
counterweight communities is only 7%. In addition one important change was detected in terms of
the borrowing credits, which in most cases are the simple borrowings from the grocery stores. If 9%
of the respondents had credits in the baseline survey results, the same indicator has increased to 27%
in the endline survey results. Relatively, we can conclude, that the households are facing significant

financial deficit in order to satisfy the basic consumer needs of households.
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Table #3: Sources of income of the households (%)
Source of income I Stage Il Stage Target Counterweight
General General | communities | communities
(11 Stage) (11 Stage)

Total pension of the family members 50 45 39 52
Agricultural products realization 48 52 53 51
Realization of the cattle, poultry, milk and 41 49 50 48
dairy products
Monetary social assistance of the family 22 11 9 14
Total salary of the family members 21 29 31 26
Assistance of the relatives (transfers) 13 6 5 8
Small Business 10 11 15 7
Credits 9 27 23 33

As for the structure of the sources of income by the project location, the picture differs and to some

extent reflects the geographic characteristics and specifics of the locations. The income from the

salary of the family members has 42% of families only in Chiatura, for the rest locations the data is

significantly less. The mentioned is caused by the fact that in Chiatura, most of the men are employed

in the mines. The higher is the weight of the source of income from the realization of the agricultural

products in the locations where the families have cultivated bigger land plots.

Table #4: Sources of income according to locations®

Source of income Lagodekhi | Dusheti | Chiatura | Borjomi | Aspindza
Total pension of the family members 12.6 23.0 421 29.0 36.5
Agricultural products realization 37.9 45.2 54.2 46.4 44.5
Realization of the cattle, poultry, milk and 6.0 222 17.5 0.9 14.6
dairy products

Monetary social assistance of the family 15.0 4.8 6.4 3.6 1.8
Total salary of the family members 63.8 34.1 10.8 52.5 75.5
Assistance of the relatives (transfers) 43.0 39.3 31.0 73.4 53.6
Small Business 27.3 246 246 21.9 41.2

® Endline survey results
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Correspondingly, getting income from primary agricultural production directly depends on the
number of available lands and their productivity. Though it should be mentioned, that development
of small business is equally urgent for all locations. In the communities, where products obtained as
the result of primary production are sold, strengthening of processing directions and access to
markets will make it possible for households, at least, to double their incomes. And for other
communities, development of small business in non-agricultural direction, including various spheres
of service — trade, tourism, application of natural resources (mineral waters, woods, hunting, folk

handicrafts, etc.) can have essential meaning.

Structure of expenses is also reflecting the social state of families, which is significantly changed for
the conducted survey stages. According to the respondent’s information 40% of the expenses go to
food products at the baseline survey stage, though the data at the endline survey stage has decreased
to 30%. Though, the credit repayment component (which is composed basically from the store
borrowings) has increased from 14% to 26%. The medical service expenses weight remained the
same, though the percentage of the expenses spent on the medicines is almost halved. The picture is

almost unchanged in other expenses structure.

Diagram #8: Structure of expenses incurred by households

Baseline Survey Endline Survey
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B Medical service

14% B Medicaments

26%
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payment

According to the endline survey results one household spends average 644 GEL in a month. It is
interesting that the data for the target communities is 704 GEL, and for the counterweight
communities amounts only 573 GEL. As for the structural distribution, the expenses spent on the
medicines are almost the same for the whole survey also for the communities. The more obvious
difference is in terms of the credit repayments, in the target communities the data amounts 196 GEL,
for the counterweight communities — 125 GEL. In the target communities 5 GEL average is more

spent on the food products.
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Diagram #9: Average monthly expenses for the target and counterweight communities (GEL)’
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To identify social and life conditions, the respondents were asked to evaluate the situation and,
besides, the interviewers ranked families according to a preliminarily prepared scale. According to
the respondents’ self-assessment, the majority of them more of less managed to materially provide
their families - 53% in average for all locations in the baseline survey; in the endline survey the data
decreased to 39%, and the majority of families 55% answered that they managed hardly to satisfy the
family needs.

7 Endline survey results
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Diagram #10: Self-assessment of material state — baseline survey
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Diagram #11: Self-assessment of material state — endline survey
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The interviewers appraised life conditions of families on the basis of their own impression obtained as

the result of visits to families. It is natural that the mentioned evaluation is subjective to certain

extent, though reflects real situation of households more or less. It should be mentioned that the

worst assessment of life conditions were revealed in Chiatura and Aspindza. The situation is

relatively better in Borjomi, Dusheti and Lagodekhi. It is natural that living conditions are directly

related to family revenues. Life conditions can be improved only in the case if they are able to make

elementary savings after making basic spending on food, medicines, etc. At the both stages of the

survey the living conditions of the families are more or less the same, any significant differences has

not been revealed. Also there has not been detected any changes in the target and counterweight

villages.
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Diagram #12: Family life conditions — assessment of an interviewer®
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According to the interviewer’s assessment, 30% of the surveyed families were evaluated as
“poor/satisfies hunger more or less” at the baseline survey stage, the highest weight 48% was given to
the evaluation “average resources/satisfies hunger”. According to the endline survey results the
assessment worsened and the highest weight (average 63%) received the assessment “poor/satisfies
hunger more or less”. Slightly better situation was detected in the target villages, though the
difference is not significant. According to the endline survey results the hardest situation is in

Aspindza and Borjomi municipalities.

Diagram #13: Social conditions of a family - assessment of an interviewer’
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It is evident that absolute majority of the surveyed families are facing need for elementary
subsistence provision. Feeding of family and being concerned on healthcare is their basic challenge.
Correspondingly, it is especially urgent in rural area, on the one hand, effectiveness of strong social
programs and, on the other hand, promotion of starting and development of entrepreneurial business

(especially micro- and small businesses).

Entrepreneurial Activities of Women

Resulting from the survey goals there were studied women’s entrepreneurial experience, their

capabilities, attitudes and wishes in the direction of involvement in business sector.

For the survey purposes, any activity carried out by any member of a household to obtain income
shall be considered as entrepreneurial activity on a village level. While comparing the survey stages,
the least change has been identified in the entrepreneurial activity and it has increased only by 1
point. The agricultural and livestock activity has increased by the 5% points, though the milk and
dairy products realization has decreased. As for the data distribution by the locations 90% of families
in Lagodekhi and Aspindza get income from agricultural activities. In Chiatura and Dusheti the

families here are hardly involved in any type of entrepreneurial activities.

Diagram #14: Basic activities, carried out by families to get income (%)
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Already existing experience can be reviewed as certain basis for further development of
entrepreneurial business and implementation of such initiatives which will either develop current
farms or, in the case of their low efficiency, support households in identification and implementation

of economically more effective directions.

It should be mentioned that only 12% of the respondents in total have had any opportunity to make
use of any supporting program (there is meant grant, cheap credits, etc.) at the baseline survey stage.
The data is almost the same in the endline survey results and amounts 12.8%. The mentioned results
show that there is quite limited the number as of such type of programs and their availability, so the
opportunities of the residents of rural areas and, presumably, motivation to get involved and become

beneficiaries of initiatives.

The information at hand of women residing in rural areas, their own or their friend’s experience and
perception of this or that project defines their attitude and motivation to get involved in
entrepreneurial business. The question whether it is available for women-entrepreneurs getting
credit from a bank or micro-finance organization, 56% of the respondents gave positive answer at the
first stage of the survey, as for the second stage — 65%. In addition the number of the respondents
who think that getting credit for a woman-entrepreneur is not available has significantly decreased
from 26% to 5%.

Diagram #15: Credit availability for a woman-entrepreneur

Baseline Survey Endline Survey

M available
Emore or less
available

W unavailable

® do not know

The respondents, thinking that credits are not available for women, named basic reasons for that: a
woman does not have reliable income sources —81%; does not own any property (house, land plot,
etc.) — 25%; risk of inability to pay the credit back — 17%. It is interesting that just 2 respondents

think that the reason can be subjective evaluation by a credit officer.
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In order to study the experience of relationship between the respondents and banks and micro-
finance organizations it has been identified that 50% of respondents have never applied to financial
organizations for credit during the previous year (it is meant any type of credit, including, consumer
credit); 11% have applied but were not given any and, correspondingly, 39% have received credit. It

is interesting that in Lagodekhi has been detected the highest indicator of receiving credits.

Diagram #16: Receiving credits from bank or micro-finance organization
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Among the surveyed households 168 individuals (11.2%) have applied to a bank or/and micro-finance
organization and have not been given credits. Their perception and attitude is interesting in regard to
the above. 73% of the respondents named the reason, that they could not show any income source,
17% said that it happened because they did not have any property.

The both survey results prove that the realization of agricultural products is the important income
source for families, in Lagodekhi, and Aspindza communities’ families manage to generate more
income than in other locations. It is caused by the fact that in the mentioned places families cultivate
more land plots and relatively they harvest more products. Most of families in Lagodekhi sell grapes.
Besides the fact that the harvested grapes amount has not changed since the baseline survey results,
the prices for 1kg has decreased from 1 GEL to 0.6 GEL, which caused the decrease of the income
from grapes at the endline survey stage, though it is still remaining the main source of the income for
the families. The cucumbers and tomatoes are also the perspective fields in Kakheti region. The
cheese is mostly sold in Dusheti, though several families in the community receive important income
from the beekeeping. Honey production has serious perspective of development in Dusheti, the

region with limited area of lands.

About 10% of families in Chiatura are getting income from realization of agriculture products. The
main reason for this is lack of land, so they are using their own vegetables and products themselves.
Cheese, maize and beans — these are the products which families sell most of all in this municipality,

though received income is small and is not enough for satisfying the families’ basic needs.
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Cheese is the only product out of the first three top products for all municipalities. In Borjomi and
Aspindza families get the most of their income from selling cheese, though growing of potato is

equally urgent in these municipalities.

Table #5: Average annual amount of the agriculture products being sold most frequently and their

prices according to the municipalities

Product Number of | Average quantity per | Average price | Average income of families
Families family (kg) per 1rg (GEL)
Lagodekhi
grapes 277 3210 0.6 1987
cucumber 190 1814 0.3 516
tomato 172 910 1.0 911
Dusheti
cheese 108 66 6.2 410
potato 53 108 0.7 75
fruit 16 291 1.0 291
Chiatura
cheese 100 43 7.3 315
tomato 20 50 1.0 50
maize 21 22 0.73 16
Borjomi
potato 194 300 0.6 180
cucumber 42 346 0.9 311
cheese 231 61 6.2 379
Aspindza
potato 198 638 0.7 447
cheese 136 94 10.8 1015
walnuts 113 42 9.4 398

There has been also studied the process of decision-making in regard to sales at the both stages of the
survey. It has been revealed that in 51% of cases decision on the price and quantity of the production
to be sold was made by a man in the baseline survey, in 26% jointly, in 20% women. In the endline
survey results the situation significantly changed. The number of families has slightly decreased to
19% where women make decisions, though it is important, that the same data in the target villages is
22%, in the counterweight villages only 14%. It is important the increase of the percentage of the
families where the decisions are made jointly, at the endline survey stage it amounted 53% - the data
has increased twice. Relatively the number of the families where decisions were made only by the

men has significantly decreased.
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Diagram #17: Individuals making decision on quantity and price of products to be sold
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The ways of selling products has not almost changed. In all municipalities households are selling their
products locally — 60%. Through such method of selling families, in reality, are obtaining minimal
income. 25% of the respondents, as a rule, are selling the products at agrarian markets themselves. At
the same time, it is interesting that physically products are sold by men — 49%. The same indicator for
women is 27% and products are jointly sold in 19% of the families. The significant change in regard

of the target and counterweight villages has not been detected.

In order to increase incomes of households it is necessary to increase their access to markets. In the
production value chains these families represent initial rings, though they cannot access upper rings
of this chain and mostly they depend on wholesalers passing their houses. Through developing
entrepreneurial skills and increasing access to additional services increasing family income will

become possible.

The picture shows that, when planning various initiatives of agricultural character or state programs,
it is necessary to reveal and consider priority directions on the level of a municipality and often even
on the level of the community.
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Economic Development Opportunities for Women

Economic development of women is urgent issue for the contemporary world. In Georgia it is related
to additional challenges, especially for women residing in rural areas. Heavy social background, low
access to finances, especially for business start-ups, small number of pre-school institutions, limited
opportunity to increase entrepreneurial education and skills, cultural attitudes and traditional clichés
— “what should and should not do a woman” — makes impossible to have opportunity of economic
activity and development for woman residing in rural areas. This serious challenge is quite complex

and, correspondingly, requires complex and intensive diverse working.

It should be mentioned that any important state support projects and initiatives to cover the

mentioned challenges has not been implemented between the period of the conducted studies.

The baseline survey showed that, out of the surveyed families from the point of view of
entrepreneurial activities, about in 19% of them women are involved in such business, in 23% - just
men and in 53% (more than a half) they are doing business jointly. The proportion of answers was
almost the same on the question: Who, as a rule, the income management obtained from
entrepreneurial business in your family (women — 17%; men — 24%, both together — 55%). For the
endline survey period the situation has changed. The most vital is the change in answers of jointly
working in business and the joint income management, the data has increased for all the
communities. It is interesting that the percentage of the families, where only women are involved in
the household business remained the same, though in the target communities the mentioned data has
increased to 24%, while in the counterweight villages it is only 13%. The similar is the situation with
the income management data, in 18% of the families in the target communities only women manage

the family income, in the counterweight communities — 12%.

Diagram #18: Involvement of family members in entrepreneurial activities (%)
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Diagram #19: Income management of family members (%)
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Economic development of women residing in rural area is the long and complicated way, full of
challenges. Changing of traditional attitudes, increasing of women’s motivation and self-assessment
together with improving availability of finance are only the first steps necessary to walk along this
way. Relatively the achieved changes in behavior, which is expressed as in the jointly decision
making process also in the women’s independently running the entrepreneurial activity and income
management, are the important steps forward. They can serve as good examples that the
interventions are necessary and the implementation of the initiatives are important to change

behavior, attitudes and practice.

The assessment of the project results

The special questions related to the project implementation were asked at the endline survey stage to
the respondents residing only in the target communities. Totally 810 respondents were surveyed in

the endline survey, the below given answers show their attitude and opinion.

On the question “have you heard of the project “Women as Agents for Change and Empowerment”?”
76.2% of the respondents answered positively, 23.8% negatively. The data is different according to
the locations. The project awareness is highest in Chiatura and Lagodekhi, and it is less known in
Borjomi (64%). We can definitely state that the implemented information campaign was efficient and

has covered the target audience appropriately.
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Daigram #20: Have you heard of the project “Women as Agents for Change and Empowerment”? (%)
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It is important that more than 85% of the informed respondents consider the project as very good and
only 2% think, that it has not brought any benefit to the community. The project received the

highest evaluation in Lagodekhi and Chiatura, comparing less evaluation in Borjomi and Dusheti.

Daigram #21: The project evaluation in the target communities

Aspindza

Borjomi

Chiatura

Dusheti

Lagodekhi

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Very good ® Good = More or less good ® Did not bring any benefit

The business consultations and the service’s impact on the household activity were the separate issue
for evaluation. According to the survey results 48% of the respondents have received the business

consultations in the scopes of the project. The data is slightly different in the regions.
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Diagram #22: Applying for the consultations
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The highest weight of the received services received the business consultations (average 66%), than
comes mentoring sessions 22% and the study visits 10,9%. The data is presented in different

proportions by the regions, but in all cases the business consultations has the highest weight.

Diagram #23: Received service distribution by the regions
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It is important that 94% of the beneficiaries are satisfied with the received services. The highest data

of satisfactions was detected in Chiatura 99%, and the least in Borjomi — 90%.
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Diagram 24: What additional benefits did you received from the consultations?
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The conducted survey reveled that the majority of the respondents (more than 75%) has gained or
raised awareness in Business.
In addition 75% of respondents think that more trainings and consultations are required in order to

achieve success in business. The highest demand on the services is in Lagodekhi (90%).

57



LEOREOE IFbMIOP Joenos 9§3mbmdozmMo LsFommgdgdo | 2015 oo

doM0m50 03690900

e 250Mm33w9no 393900l d0bs3gmMbgmdgdol 930930l MomMmgbmdMm030 LEBH®MYIEHMGS
330930L mM039 9BHO30LOM30L AbRgLOS s  BsdwMowrm 3,7 $93M0560 MK obgdOLLYSE Tgygds.
390, F0s0mMsly s d306dsdo 439w sBy OO mbs 2-3 (93006 MK sbgdBY MmO,
beewm @sbsMbBab 9mHmgmwgddo d0bsdgmMmbgmdgdols  «dgdHglmds 4-5 §93M0sbos. dglfogwrow
1500 mxsbdo 330930L 30639  gBHO3Hg 5431 3060  3FbM3zOMds. brwm  sligzbomo
9B530L5m30L 3500 K5FMMO M3MEYHMdS F30MYI0m Fa830MOEs S 5370 3000 F990Q0bs. ¥MI3S
6039 9B930L  35B39690wgd0m  Jowms Fmbs godmzzwgme  mxsbgddo AbasgLos s 53%
39000005, 91939 BOJHOWMS  YE3WIE0s  8mbs(399900  BHIMOGHMMOMIO  GMOGMLGOOL
dobg30m QS Y39WASH Jowrms MMYbmds FgBH0s 3535353900LSBY. d1939, MOMJdol AlRd3LOS
0539309 oo, dgLfogwroe d06539w9MHbgMd9dT0 I3bM3MDd 306 LEwgsEme 20% d538300.

e 330930l MmM039 9930l 999900l Mbsbds Bsmmws 2sdmbbs, M3 Jglfogwrowo
mx5bgd0 3603369wmabsss ©sdM30gdo LobgwdfogmUgsb domgd e @sbdsMgdgdls M)
39bL0gdBY, o3 ©IgBHLo  obsdgMMbgMBOGOOLEMZOL  SOLGdMIOL  GMMIIMD  [Ysml
o60moagbl.  d9BIBOE0MMS 439Dy OO MOMEYBMdS K BIMMYWMBOL  BL3930L
36535l 34o3L.  33¢930L 300390 9BHe3bg Mmxsbms Lodrswme 78% ogm 53 3MHMyMsdsdo,
RSO0, gmMg 9E930LsmM30L 30 Foh39bgdgeds MomMgdol 100%-U doswmfios. asblbgsgqdwwo
90aM35MYMdDsS B LIMGOOL - Los®MLgdm FgdHgmdol Jowgdols 3Mmbom, 30M39w 9&S3BY
50b603bme 93fHgmdsls - J06599gEOHBMdGBOL Lsdowme 22% 009ds, beerm @slizzbom 9@s3by
9sh39bgdgeo 990330005  13%-000g. gl Ubgomds  gob3oMmmdgdmemos  sMs  odom,  Mmd
3600369003650 oI MdILES MXSHJOOL LMEOWMMO  FEYMTSMYMDS, SMSTJO  “YFMSCMO
LeEos®o  JmdLob)Mgool  LosgagbGHml  Jog  3MMAMmsdo  2obbmME0gEgdo
(33P0 gdGO0m, MOL 45FME “99dMsg M sbl dghgMs obTsMgds 3MHMYMAol BMEOIOl
39b5bargdols s Lbgs dmEH03900m. “933gE0 MBS 39BL0OL d0dMgdms Hmbs - 33arg30L MMO3Y
90939 Mmxsbgdol 48%-30 osrodLoMEs 9Mmo 396LoMbyMo s0b.

e ML3MbYBEBHMS Bobgz5M-BY TgBHL gMHMbgr Fs0bi FoMWos IMBIFogMds M50y G030l
Loxo®m Jgbggtsdo. 53sLmsb Logwgeolbdms, ®m3d 33¢930L  sbazbom gBHO3BY X9FMMO
9mb5399900 F5BOOOWO0s, 0935 F0MOMOSE LsFoBBY LMBwgdol botxby. »WBOM 9BHOE,
Lo3oMfmbg LmEBgdOL FoB3969dWGdO LsFOMMGdOL 33Wg30L ML Jowgdmer JmMbs39090%Y
Mm@bs3  VSWOE 305 FgLsdsoLO, TJR300w0s  I39L33BM, MM AbbMM30gWgdMTds
3MM9JBHTS IO OHMEWO  FGOLOIWS  SYOCMOMO30  Fmlobergmdol  Lsdmgowrsdm
3999H09IM9d0L  F0FMNMgdom. g LsFoMmMYdgdoL 3330l 9BS3BY  MYL3MBbLIBEJOOL
dbowm@  8,4%-05 QoILEGMMS, Gmd Fsom  5d30  Lbgsolibgs G030l MMMOgOHMNMDS
3M3L5TM3MMOM  BgdBHMOH™B, ©o33boMO 330930l ML BMbs3g30 Fo0BIMES 24%-0¢Y.
X5999600 DO Imbs Lsdobby 1999d0L botx DY, LosE LdwgseErm FsB396909w0 MOMJdol 30%-
05. 89330005 3533600, MM 5MBLSTMZMMDM  LgJBHMOOL  bmxergddo  Fdomdol
3930gMgdsll Moo 360d3bgMds  5d3L  SIOWMBMOZ0  TMLObEIgMBOL  MMyMM3
Lodmdoasgm, 51939 9306mT03MMO 259dEH0MMIOOL 3MPbOM.

e 250Mm300bME0 MYL3MBYBHIOOL 11%-U LsgMmNME 56 sMdwdsgzgdos dofs (F0d0bstiy
P9wb) BsFoMmmgdgool 33¢0930L 9Be3bg. gl Imbo3999d0 dz0MmgEom Jgd30M©s sLZBomo
330930L MM s 8% Fgoa0bs. Logwyerolbdms, HMI 3300930l MO39 9BHe3Dg dMGOXMALS s

58



The economic Needs of the women residing in the rural areas | 2015

Key Findings

e  The structure of the number of the surveyed communities households for the both stages of
the survey is the same and in average, consist of 3,7 member families. In Dusheti, Chiatura and
Aspindza the most weight have 2-3 member families and in other units the majority of households

represent 4-5 member families.

At the first stage of the survey in the surveyed 1500 families totally lived 5431 individuals. At the
endline stage their number decreased slightly to 5370 individuals. Though, for the both stages the
women’s share in the surveyed families was similar and consisted of 53%. According to territorial
units the data almost do not differ and the number of women is higher than the number of men
everywhere. Similarly, the share of children is nearly the same; about 20% of the surveyed

individuals represent children.

e According to the both stages of the survey results it became obvious that the surveyed
families are significantly dependent on state assistance and pensions, which represent the only source
of existence for the majority of the households. The highest number of the beneficiaries has the
Health Insurance program. At the first stage of the survey almost 78% of families were involved in
the mentioned program, at the second stage the data almost amounted 100%. The totally different
situation was reveled in terms of the Pecuniary Social Assistance - (Subsistence Allowance), at the
first stage 22% of the households received the mentioned state assistance, as for the second stage the
data has decreased to 13%. The difference is not caused by the fact that the social state of the
households has significantly improved. It is a result of the changes implemented in the scopes of the
program by the Social Service Agency, that is why a lot of families were suspended receiving the aid,
because of the renewal of the calculation formula or other reasons. The number of the pensioners
remained the same - for the both stages of the survey in 48% of the families there is, at least, one

pensioner.

e  More than a half of the respondents have participated in any type of public meetings at least
once. It should be noted that in the endline survey results the total data is increased, mainly at the
expense of the target villages. Moreover the data of the counterweight villages is slightly less at the
second stage than it was in the baseline. Therefore we can conclude that the implemented project has

payed the positive and significant role in civil activation of the local citizens.

According to the baseline survey results 8,4% of the respondents confirmed that they had various
types of relations with the nongovernment sector, the mentioned data increased to 24% in the
endline survey results. The total increase has been caused at the epense of the target communities,
where the average indicator is almost 30%. We can assume that strengthening the active work of the
NGOs in the rural areas has a great importance in terms of the civil and economic activity of the

local population.
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e At the baseline survey stage 11% of the respondents did not cultivate land last year at all. The
data slightly decreased at the endline survey stage and amounted 8%. It should be mentioned that at
the both stages of the survey, the same indicator in Borjomi and Chiatura reached the highest
percentage, which is caused by the objective factors. The mentioned territories have rather small land

areas, which are less productive.

e Asin the baseline, also in the endline survey results revealed in Kakheti region almost 50% of
the surveyed families cultivated more than lha land plot. While in other communities the basic
weight lies on less than 0,5ha land plots. This could be explained by the real geographical conditions
first of all.

Correspondingly, it is necessary to support development of such economic directions in the
communities lacking land, which will not be related to volume and productivity of agricultural lands.
Additional studying and analyzing of the mentioned territories is also important to reveal the real
and effective perspective of their social-economic development. Besides, additional informing of the
population on the procedures of land renting and supporting them in the mentioned process will be
effective. In this way rural families will be given opportunity to develop more land and,

correspondingly, get more income.

e  Both stages of the survey have revealed that the state assistance (pensions and social subsidy)
and income received from the sale of agricultural products are the basic source of income for the
majority of surveyed families. The number of the families eligible for monetary social benefits is
almost halved, which is caused by the changes issued in the Social Service Agency. There was
detected a slight increase of the directions like sales of the agricultural and livestock products. The
income received from small businesses is interesting for the survey objectives. The data is almost the
same at the both stages of the survey and amounts 11%, though it is interesting that in the target
communities 15% of the respondent run their own businesses, when the same data for the
counterweight communities is only 7%. In addition one important change was detected in terms of
the borrowing credits, which in most cases are the simple borrowings from the grocery stores. If 9%
of the respondents had credits in the baseline survey results, the same indicator has increased to 27%
in the endline survey results. Relatively, we can conclude, that the households are facing significant

financial deficit in order to satisfy the basic consumer needs of households.

e  As for the structure of the sources of income by the project location, the picture differs and to
some extent reflects the geographic characteristics and specifics of the locations. The income from the
salary of the family members has 42% of families only in Chiatura, for the rest locations the data is
significantly less. The mentioned is caused by the fact that in Chiatura, most of the men are employed
in the mines. The higher is the weight of the source of income from the realization of the agricultural

products in the locations where the families have cultivated bigger land plots.
e  Structure of expenses is significantly changed for the conducted survey stages. According to

the respondent’s information 40% of the expenses go to food products at the baseline survey stage,

though the data at the endline survey stage has decreased to 30%. Though, the credit repayment
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component (which is composed basically from the store borrowings) has increased from 14% to 26%.
The medical service expenses weight remained the same, though the percentage of the expenses spent

on the medicines is almost halved. The picture is almost unchanged in other expenses structure.

e  According to the respondents’ self-assessment, the majority of them more of less managed to
materially provide their families - 53% in average for all locations in the baseline survey; in the
endline survey the data decreased to 39%, and the majority of families 55% answered that they

managed hardly to satisfy the family needs.

As for the living conditions of the family, the worst conditions were revealed in Chiatura and
Aspindza. The situation is relatively better in Borjomi, Dusheti and Lagodekhi. It is natural that living
conditions are directly related to family revenues. Life conditions can be improved only in the case if
they are able to make elementary savings after making basic spending on food, medicines, etc. At the
both stages of the survey the living conditions of the families are more or less the same, any
significant differences has not been revealed. Also there has not been detected any changes in the

target and counterweight villages.

e  For the survey purposes, any activity carried out by any member of a household to obtain
income shall be considered as entrepreneurial activity on a village level. While comparing the survey
stages, the least change has been identified in the entrepreneurial activity and it has increased only
by 1 point. The agricultural and livestock activity has increased by the 5% points, though the milk
and dairy products realization has decreased. As for the data distribution by the locations 90% of
families in Lagodekhi and Aspindza get income from agricultural activities. In Chiatura and Dusheti

the families here are hardly involved in any type of entrepreneurial activities.

e It should be mentioned that only 12% of the respondents in total have had any opportunity to
make use of any supporting program (there is meant grant, cheap credits, etc.) at the baseline survey
stage. The data is almost the same in the endline survey results and amounts 12.8%. The mentioned
results show that there is quite limited the number as of such type of programs and their availability,
so the opportunities of the residents of rural areas and, presumably, motivation to get involved and

become beneficiaries of initiatives.

e The information at hand of women residing in rural areas, their own or their friend’s
experience and perception of this or that project defines their attitude and motivation to get involved
in entrepreneurial business. It is important that the respondents’ attitudes are significantly changed.
The question whether it is available for women-entrepreneurs getting credit from a bank or micro-
finance organization, 56% of the respondents gave positive answer at the first stage of the survey, as
for the second stage — 65%. In addition the number of the respondents who think that getting credit
for a woman-entrepreneur is not available has significantly decreased from 26% to 5%. The
respondents, thinking that credits are not available for women, named basic reasons for that: a

woman does not have reliable income sources —81%; does not own any property (house, land plot,
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etc.) — 25%; risk of inability to pay the credit back — 17%. It is interesting that just 2 respondents

think that the reason can be subjective evaluation by a credit officer.

e  The both survey results prove that the realization of agricultural products is the important
income source for families, in Lagodekhi, and Aspindza communities’ families manage to generate
more income than in other locations. It is caused by the fact that in the mentioned places families
cultivate more land plots and relatively they harvest more products. Most of families in Lagodekhi
sell grapes. Besides the fact that the harvested grapes amount has not changed since the baseline
survey results, the prices for 1kg has decreased from 1 GEL to 0.6 GEL, which caused the decrease of
the income from grapes at the endline survey stage, though it is still remaining the main source of the
income for the families. The cucumbers and tomatoes are also the perspective fields in Kakheti
region. The cheese is mostly sold in Dusheti, though several families in the community receive
important income from the beekeeping. Honey production has serious perspective of development in

Dusheti, the region with limited area of lands.

About 10% of families in Chiatura are getting income from realization of agriculture products. The
main reason for this is lack of land, so they are using their own vegetables and products themselves.
Cheese, maize and beans — these are the products which families sell most of all in this municipality,

though received income is small and is not enough for satisfying the families’ basic needs.

Cheese is the only product out of the first three top products for all municipalities. In Borjomi and
Aspindza families get the most of their income from selling cheese, though growing of potato is

equally urgent in these municipalities.

e It has been revealed that in 51% of cases decision on the price and quantity of the production
to be sold was made by a man in the baseline survey, in 26% jointly, in 20% women. In the endline
survey results the situation significantly changed. The number of families has slightly decreased to
19% where women make decisions, though it is important, that the same data in the target villages is
22%, in the counterweight villages only 14%. It is important the increase of the percentage of the
families where the decisions are made jointly, at the endline survey stage it amounted 53% - the data
has increased twice. Relatively the number of the families where decisions were made only by the

men has significantly decreased.

The ways of selling products has not almost changed. In all municipalities households are selling their
products locally — 60%. Through such method of selling families, in reality, are obtaining minimal
income. 25% of the respondents, as a rule, are selling the products at agrarian markets themselves. At
the same time, it is interesting that physically products are sold by men — 49%. The same indicator for
women is 27% and products are jointly sold in 19% of the families. The significant change in regard

of the target and counterweight villages has not been detected.

e In order to increase incomes of households it is necessary to increase their access to markets.
In the production value chains these families represent initial rings, though they cannot access upper
rings of this chain and mostly they depend on wholesalers passing their houses. Through developing
entrepreneurial skills and increasing access to additional services increasing family income will

become possible. The picture shows that, when planning various initiatives of agricultural character
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or state programs, it is necessary to reveal and consider priority directions on the level of a

municipality and often even on the level of the community.

e The baseline survey showed that, out of the surveyed families from the point of view of
entrepreneurial activities, about in 19% of them women are involved in such business, in 23% - just
men and in 53% (more than a half) they are doing business jointly. The proportion of answers was
almost the same on the question: Who, as a rule, the income management obtained from
entrepreneurial business in your family (women — 17%; men — 24%, both together — 55%). For the
endline survey period the situation has changed. The most vital is the change in answers of jointly
working in business and the joint income management, the data has increased for all the
communities. It is interesting that the percentage of the families, where only women are involved in
the household business remained the same, though in the target communities the mentioned data has
increased to 24%, while in the counterweight villages it is only 13%. The similar is the situation with
the income management data, in 18% of the families in the target communities only women manage

the family income, in the counterweight communities — 12%.

e On the question “have you heard of the project “Women as Agents for Change and
Empowerment”?” 76.2% of the respondents answered positively, 23.8% negatively. The data is
different according to the locations. The project awareness is highest in Chiatura and Lagodekhi, and
it is less known in Borjomi (64%). We can definitely state that the implemented information
campaign was efficient and has covered the target audience appropriately. It is important that more
than 85% of the informed respondents consider the project as very good and only 2% think that it
has not brought any benefit to the community. The project received the highest evaluation in

Lagodekhi and Chiatura, comparing less evaluation in Borjomi and Dusheti.

e The business consultations and the service’s impact on the household activity were the
separate issue for evaluation. According to the survey results 48% of the respondents have received
the business consultations in the scopes of the project. The data is slightly different in the regions.
The highest weight of the received services received the business consultations (average 66%), than
comes mentoring sessions 22% and the study visits 10,9%. The data is presented in different
proportions by the regions, but in all cases the business consultations has the highest weight. It is
important that 94% of the beneficiaries are satisfied with the received services. The highest data of

satisfactions was detected in Chiatura 99%, and the least in Borjomi — 90%.

e The conducted survey reveled that the majority of the respondents (more than 75%) has
gained or raised awareness in Business. In addition 75% of respondents think that more trainings and
consultations are required in order to achieve success in business. The highest demand on the services
is in Lagodekhi (90%).

e  We can conclude that the implemented initiative without doubt has played a significant role

for the project beneficiaries, though their long-term further support is also important.
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e  Economic development of women residing in rural area is the long and complicated way, full
of challenges. Changing of traditional attitudes, increasing of women’s motivation and self-assessment
together with improving availability of finance are only the first steps necessary to walk along this

way.

e It is necessary to implement the initiatives tailored to the women’s needs and opportunities,
especially in regards of increasing access to finances, forming and improving the entrepreneurial
ideas, also raising skills and knowledge. The implemented project has proved the importance of
solving the mentioned needs. We can definitely state, that it would have been efficient to launch

similar initiatives, as the model, considerably in larger-scales and as long-term initiatives.
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