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Key findings

It has been estimated, that maintaining and strengthening of enterprise
competitive advantage and avoiding bankruptcy is possible based on anti-crisis
management. Its instruments include financial recovery of enterprise and increase
of profile product’s competitive advantage on a global market, therefore it is
advisable: - toimplement complex measuraments in order to recover enterprise
insolvency, improve quality of using the financial potential and implement inner
mechanism of financial stability.Successful use of this mechanism can not only
remove the financial stress of bankruptcy, but also significantly reduce enterprise
dependence on the use of borrowed capital and accelerate its economic
development.

It has been estimated that the increase of product’s competitivness factors are one
of the mostimportatn part of enterprise’s anti-crisis management in the country.
Consequently, likewise developed countries (The USA, Europe) is it necessary that
our country develop anti-crisis program and put it into practice in order to
improve financial conditions of small and medium-sized enterprises, that are in a
crisis situations, issue export credits and guarantee bonds, promote the sales
volume, alleviate the tax burden, extend credits for a longer period of time and
delay of payment, as well as attract venture capital, financing venture and
innovative projects, that should contribute to the launch of new, high-tech
products and services on a market and activate the recovery process of national
economy.

Found on correlation of influential factors on shipment volume and transit
companies’ revenue and regression analysishas been estimated that above
mentioned commercial companies need to be equipped with renovated and
reconfigured fixed assets (fleet renewal) in order to increase efficiency of
commercial activities and competitive advantages. In particular, it has been
revealed, that main assets have a great impact on shipping revenue, its rise by one
million Gel increases income by two million Gel. In addition to this, causative
factor analysis of shipment and income deduction has indicated that it is necessary
to develop a well-grounded strategic plan of anti-crisis management and complex
system of risk assessment based on market conjuncture.

It is obvious, that new reality makes it possible to create new transport routs that
will connect various economic regions to each other. Additionally, there is a
growing competition among these countries where possible transport route will
pass through, wherewith international transport corridors are considered as a
guarantee of security and stability for the country, - absence of united and strong
legislative basis and consequently uncoordinated approaches towards international
transit shipments, unsolved legislative problems at customs checkpoints, in ports,
railways and so forth causes harmful effect on stability and competitive advantage

of functioning the transport corridors.
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Legal framework and tariff policy should be harmonized; the system of custom
procedure should be facilitated and unified; duration of custom control and term
of cargo convey should be reduced; softening of custom restriction, the shortest
and fastest shipping system. Adjusted and unified legal framework is an optimal
option that contributes and improves domestic and international shipment quality.
It has been indicated, that economic potential of Georgia allows to launch
competitive products on international markets, and to this effect the country
should use the following methods to stimulate export: custom and tax concessions,
deduction in profit and value added taxation.

In Georgia the important factors that give rise to competitive advantage of
transport and mechanical engineering enterprises are the following: stimulation of
investment climate, attracting investments and create a new work places on the
bases of legal framework,Solve a question on expansion of contractual base about
reciprocal investment and double taxation avoidance with investor countries,
establishing lessor and insurance companies, securities market (stock exchange)
and financial instruments and long-term lessor organizations.

Optimizingand liberalizing the restructuring terms of an old budget arrears,
creating the business risk insurance and reinsurance system ensures elimination of

all risk-factors in the enterprise.
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