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Abstract

Enhancement of organizational-economic system in medical service is
considered in this thesis which contains 139 pages, and instruction given regarding the
format of thesis. In accordance with the said above are given: cover page, signature
page, copyright page, summary (in Georgian and English languages), content,
timesheet, blueprint list of blueprints, gratitude page, the main text, which contains
introduction, review of literature, discussion on analysis, conclusion and the list of the
literature used.

Actuality of the topic, goals and tasks, object of the research, theoretical and
methodological basics and scientific innovations are substantiated in the introductive
part of the thesis. Practical meaning and application area of the thesis are defined,
approbation and publication of work is given, as well as its volume and structure.

Review of literature reflects the sources of problems, indicated in the thesis
work, awareness of the questions to each problem and the ways of the problem
solution. Ways of approaching of problem-solving, its quality, what is emphasized and
which kind of problems became an object of in-depth research, what kind of
problems are attractive and useful are discussed in the thesis work.

The result and their detailed discussion and analysis are given in three chapters
(with paragraph).

Priorities and problems of the development of healthcare system management,
problems on the development of reforms in medical service and its tendencies are
given in the first chapter “Problems of healthcare system management”. Also
problems of healthcare system management and organization of medical service,
characteristic and funding of medical service are reviewed in the chapter.

Problems of creation, development and management of organizational-economic
system, influence of factors, affecting healthcare establishments on the organizational-
economic system of medical service are given in the second chapter “Enhancement of
organizational-economic system in healthcare”. Role of marketing on the development
of healthcare organizational-economic system: management of organizational-
economic system in healthcare.

Characteristics and models of public private partnership, issues of private sector
entrepreneurship and business utility, importance of public private partnership in
medical service, role of public private partnership in the enhancement of
organizational-economic system in healthcare are given in the third chapter
“Characteristics of the enhancement of organizational-economic system”.

Based on the literature review, it’s obvious that in Georgia there is no research
material concerning organizational-economic system and this issue is beyond of
research of Georgian economists and research-fellows in the management field, but
still remains important for every establishment with legal organizational form, its
creation and application makes available and more rational and effective the
management of medical establishment. Our research in healthcare, in creation and
management of the organizational-economic system in area of medical service gave us
a positive result.

Our research in health policy management issues has stressed the logic of
healthcare management, whichis focused on healthcare outcomes and effectivenesss.
This model is a precondition for creation of organizational-economic system for
medical facility and is stated by us as the goal-oriented organized complex with main
capital and as a unity of necessary factors (medical equipment, medical profile
technologies, diagnostical and treatment apparatus, medical service process, highly
qualified personel), information resources (medical service program, guidelines
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protocols, regulations, normatives, health condition of population, employment level
of population of country and value of income, regional distribution of medical
establishments, number of employed people and other). On the basis of application of
given data organizational scheme of management of organizational-economic system
of original medical facility (despite on ownership) is offered by us, where the complex
and effective management system is presented by us.

Role of public private partnership in Georgian healthcare system and its
influence on the development and enhancement of organizational-economic system in
medical facilities are processed with in-depth approach in this work. On the basis of
researches performed in this work, it is the first time in Georgian healthcare system
that positive sides of public private partnership was revealed by us, that promoted the
increase of availability of healthcare of population in the country, information level
regarding this issue has also increased, the image of medical facilities has raised,
technologies of future treatment were implemented as well as innovations, funding has
been increased, all these indicators public private partnership in whole has improved
organizational economic system of medical facility and promoted its development and
enhancement.

It is first time in this work, designed on different type of ownership
governmental, municipal and private, unity management system was processed, on the
basis of which innovative healthcare organizational-economic system was developed
with the following directions: 1. state healthcare policy, regulation and management,
which is necessary for each medical facility; 2. Model designed for development of
healthcare and funding; 3. Healthcare insurance management model; 4. Medical
service market model. This kind of model of management, which is innovative and is
related with governmental and municipal healthcare system and its companies, private
healthcare systems, private business development, public private partnership
companies and private practice doctors. This scheme gives an opportunity to resolve
problems of medical service in healthcare oat the governmental level, where,
organizational-economic system of medical facilities plays an important role

Based on the research outcomes reasoned conclusions and recommendations, on
the basis of which, organizational-economic system can be used successfully. Public
private partnership and medical service model designed by us, can be used in the
implementation of healthcare public private partnership
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