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Abstract

The dissertation work of David Jabua “Management and formation of Human
Resources in Georgian power system” deals with the significant problem. This work
consists of 146 pages and in accordance with the instructions for submission of the
dissertations for award of doctor’s academic degree, includes: title page; signatures’
page, copyright page, summary in two languages (Georgian and English), contents,
list of the tables and drawings. Body text consists of the introduction, literature
overview, three chapters, conclusion and references.

The Introduction includes discussion of significance of the issue, the current status of
research, goals and objectives of research work, theoretical and methodological
principles, scientific novelty of the research, as well as practical significance of the
work, its approbation, volume and structure.

Management of Human Resources is main component of board. For achievement of
high efficiency of the organization activity it is very important that orientation of the
company management was on increase of staff motivation.

The first chapter of the dissertation — Choosing and engaging of staff for the
power companies includes the following sections: Historical stages of Human
resource development and HR development analysis for Georgian power sector;
Company plans and HR management process; Process of Choosing and engaging of
staff.

Choosing and engaging of personnel is a function of HR (Human Resources)
department.

The choice of the personnel is process which provides involvement of the personnel
which has sufficient resources and qualification. At this process the company from all
candidates chooses the personnel which has sufficient resources and qualification and
satisfies criteria and requirements for this vacancy. Open and fair procedure of a
choice of the personnel represents the company card.

The second chapter of the dissertation — Innovative payment system model for
workers of Georgian Power companies. The purpose to payment system coincidence
of the personnel interests to the strategic interests of the company is maximum.

This chapter of the dissertation includes the following sections: Salary range
calculation by categories of positions; Salary quantity calculation; Paid leave and
allowances of temporary disability (bulletin); Rules for appointment and allowances
payment of temporary disability; Additives for qualifications; Additives for work
experience; Additives for the rating of workers or department; The list of evaluating
abilities and their descriptions; Structure of appraisers; Organizing and management
of process of an assessment.

The salary is monetary payment which periodically receives the employee for
performance of his work.
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It is very important, that the personnel was familiar with principles of payment system

With the help of it, the worker will know in what direction he should develop himself
and what parameters of his work he should improve to bring more advantages both
for himself and for the company.

The third chapter of the dissertation — Effect and comparative analysis of the
innovative payment system.

After implementation innovative payment system in the company it is important what
effect it will bring. In this chapter of the dissertation is provided comparison analysis
of classic and innovative payment system.

From the comparative analysis it is clear that innovative model is better than
standard model of payment, because the personnel has feeling of justice , what is a
strong stimulating factor for staff.

In this dissertation we applied the new innovative payment system to established
salary distribution system within the company’s existing established salary fund. In
this case , the increase level of staff motivation will benefit the company, because
proportional objective distribution of salary is perceived by the staff as fair and
transparent process.

Finally there are provided the conclusions and list of the references.
The issue in the dissertation will help both the government and the private sector

power companies to improve economic characteristics and to attract qualified staff
and to increase their competitiveness as well.
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