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რეზიუმე 

daviT jabuas disertacia  ”adamianuri resursebis formireba da 

marTva saqarTvelos energosistemaSi” exeba aqtualur problemas. 
naSromi Sedgeba 152 gverdisagan da doqtoris akademiuri xarisxis 
mosapoveblad wardgenili disertaciis gaformebis instruqciis 
mixedviT moicavs: titulis gverds, xelmowerebis gverds, saavtoro 
uflebebis gverds, reziumes or enaze (qarTul-inglisuri), Sinaarss 
(sarCevs), cxrilebis da naxazebis nusxas. ZiriTadi teqsti Sedgeba 
Sesavlis, literaturis mimoxilvis, sami Tavis, daskvnis da 
gamoyenebuli literaturis siisagan.  

 SesavalSi ganxilulia kvlevis aqtualuroba, problemis 
Seswavlis mdgomareoba, kvlevis mizani da amocanebi, kvlevis sagani, 
Teoriuli da meTodologiuri safuZveli, kvlevis mecnieruli siaxle, 
naSromis praqtikuli mniSvneloba, naSromis aprobacia, misi moculoba 
da struqtura. 

  adamianTa resursebis marTva aris menejmentis erT-erTi 
umTavresi Semadgeneli nawili. organizaciis saqmianobis maRali 
efeqturobis misaRwevad mniSvnelovania, rom sawarmos menejmenti 
orientirebuli iyos personalis motivaciis gazrdaze. 
     disertaciis pirvel Tavi _ energetikuli kompaniebis sawarmoo 
personalis SerCeva da daqiraveba. moicavs Semdeg paragrafebs: 
adamianTa rsursebis SerCevis sistemis mecnierul mcnebad Camoyalibebis 
ZiriTadi istoriuli etapebi da am kuTxiT saqarTvelos energetikul 
sivrceSi arsebuli viTarebis analizi; organizaciis miznebi da 
adamianTa resursebis marTvis procesis Semadgeneli nawilebi; 
personalis SerCevisa da daqiravebis peocesi. 
      personalis SerCevisa da daqiravebis peocesi ganixileba rogorc 
adamianTa resursebis (kadrebis) samsaxuris funqcia. personalis SerCeva 
aris procesi, romelsac sawarmo axorcielebs im adamianTa resursebis 
mosazidad, romelTac gaaCniaT kompaniis miznebis misaRwevad saWiro 
unarebi da kvalifikacia. am procesis dros kompania axdens moziduli 
dainteresebuli potenciuri kandidatebidan im pirebis gamovlenas, 
romlebic vakanturi adgilis moTxovnebs da kriteriumebs yvelaze 
metad akmayofileben. SerCevis  samarTliani, Ria da misaRebi procedura 
warmoadgens kompaniis savizito baraTs. 
  

disertaciis meore Tavi _ sawarmoo personalis Sromis 
anazRaurebis sistemis inovaciuri modeli saqarTvelos energetikuli 
kompaniebisaTvis. 

anazRaurebis sistemis mizania moaxdinos daqiravebuli 
personalis interesebis kompaniis strategiul interesebTan 
maqsimaluri Tanxvedra. 

disertaciis es Tavi Sedgeba Semdegi paragrafebisagan: dadgenili 
xelfasebis odenobis diapazonis gansazRvra Tanamdebobebis 
kategoriebis mixedviT; dadgenili xelfasis odenobis gansazRvra; 
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anazraurebadi Svebulebis da droebiTi Sromisuunarobis gamo 
daxmarebis (biuletinis) daricxva; xelfasze danamatebis daricxvis 
modulebi; ganaTlebis (kvalifikaciis) danamati; samuSao staJis 
danamati; muSakis reitingis da qvedanayofis reitingis danamati; 
Sesafasebeli Tvisebebis CamonaTvali da maTi aRwera; Semfaseblebis 
struqtura; Sefasebis procesis organizeba da marTva. 

xelfasi aris fuladi gasamjelo, romelic periodulad 
gadaexdeba muSaks masze dakisrebuli movaleobis SesrulebisaTvis. 

mniSvnelovania, rom organizaciis personali kargad icnobdes 
miRebuli anazRaurebis sistemis funqcionirebis principebs. amiT muSaks 
ecodineba, Tu ra mimarTulebiT unda ganviTardes an muSaobis ra 
parametrebi unda gaaumjobesos man, raTa TviTonac miiRos meti 
sargebeli da, Sesabamisad, kompaniis warmatebis saqmeSic Seitanos meti 
wvlili.  

 
      disertaciis mesame Tavi _ inovaciuri anazRaurebis sistmis 
gamoyenebiT miRebuli efeqti da SedarebiTi analizi. 
    anazraurebis sistemis sawarmoSi danergvis Semdeg dgeba sakiTxi 
miRebuli efeqtis Sesaxeb amisaTvis disertaciis am TavSi 
ganxorcielebulia klasikuri da inovaciuri anazRaurebis sistemebis 
analizi da maTi urTierTSedareba. 
      Catarebuli analizidan Cans, rom anazRaurebis sistemis 
inovaciuri modeli ukeTesia standartul anazRaurebis modelebTanTan 
SedarebiT, radgan personals aqvs samarTlianobis SegrZneba, rac aris 
Zlieri mastimulirebeli faqtori. 

movaxdineT ra kompaniaSi arsebuli dadgenili xelfasis fondis 
farglebSi dadgenili xelfasebis axali anazraurebis sistemiT 
gaangariSeba. am SemTxvevaSi kompaniisaTvis sargebeli moaqvs 
dasaqmebulTa motivaciis donis amaRlebas, radgan xelfasebis 
proporciuli kanonzomieri ganawileba TanamSromlebis mier aRiqmeba 
rogorc gamWvirvale da samarTliani. 
     bolos mocemulia daskvnebi da gamoyenebuli literaturis 
CamonaTvali.  
     kvlevaSi mocemuli masala daexmareba, rogorc saxelmwifo, ise 
kerZo energetikul kompaniebs, rogorc ekonomikuri maCveneblebis 
gaumjobesebaSi, ise kvalificiuri kadrebis mozidvasa da 
konkurentunarianobis amaRlebaSi. 
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Abstract 

The dissertation work of David Jabua “Management and formation of Human 

Resources in Georgian power system” deals with the significant problem. This work 

consists of 146 pages and in accordance with the instructions for submission of the 

dissertations for award of doctor’s academic degree, includes: title page; signatures’ 

page, copyright page, summary in two languages (Georgian and English), contents, 

list of the tables and drawings. Body text consists of the introduction, literature 

overview, three chapters, conclusion and references.  

 

The Introduction includes discussion of significance of the issue, the current status of 

research, goals and objectives of research work, theoretical and methodological 

principles, scientific novelty of the research, as well as practical significance of the 

work, its approbation, volume and structure.  

 

Management of  Human  Resources is main component of board. For achievement of 

high efficiency of the organization activity it is very important that orientation of the 

company  management was on increase  of staff motivation. 

 

The first chapter of the dissertation –  Choosing  and engaging of  staff  for the 

power companies  includes the following  sections: Historical stages of Human 

resource development and HR development analysis for Georgian power sector; 

Company plans and HR management process; Process of Choosing  and engaging of 

staff. 

        Choosing  and engaging  of personnel is a function of  HR (Human  Resources) 

department. 

 

The choice of the personnel is process which provides involvement of the personnel 

which has sufficient  resources and qualification. At this process the company from all 

candidates chooses the personnel which has sufficient  resources and qualification and 

satisfies criteria and requirements for this vacancy. Open and fair procedure of a 

choice of the personnel represents the company card. 

 

The second chapter of the dissertation – Innovative payment system model  for 

workers of Georgian Power companies. The purpose to payment system coincidence 

of  the personnel interests to the strategic interests of the company is maximum. 

 

This chapter of the dissertation includes the following sections: Salary range 

calculation by categories of positions; Salary quantity calculation; Paid leave and 

allowances of temporary disability (bulletin); Rules for appointment and allowances 

payment of temporary disability; Additives for qualifications;  Additives for work 

experience; Additives for the rating of workers or department; The  list  of evaluating 

abilities and  their  descriptions; Structure of appraisers; Organizing and management 

of process of an assessment. 

 

The salary is monetary payment which periodically receives the employee for 

performance of his work. 

 



vii 

It is very important, that the personnel was familiar with principles of payment system 

, 

with the help of it, the worker will know in what direction he should develop  himself  

and what parameters of his work he  should improve to bring  more advantages  both  

for himself and  for the company.  

 

 

The third chapter of the dissertation – Effect and comparative analysis of the 

innovative payment system. 

After implementation innovative payment system in the company it is important what  

effect it  will bring. In this chapter of the dissertation is provided comparison analysis 

of classic and innovative payment system. 

 

From the comparative analysis it is  clear that innovative model is better  than 

standard model of payment,  because the personnel has feeling of justice , what is a 

strong stimulating factor for staff. 

 

In this dissertation we applied  the new innovative payment system  to established 

salary distribution system within  the company’s existing  established  salary fund.   In 

this case , the increase level of staff  motivation will benefit the company, because 

proportional objective distribution  of salary is perceived by the staff as fair and 

transparent  process. 

 
Finally there are provided the conclusions and list of the references.  

 

The issue in the dissertation will help both the government and the private sector 

power companies  to improve economic characteristics and  to attract qualified staff  

and  to increase their competitiveness as well. 
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შესავალი 

naSromis aqtualuroba. Tanamedrove epoqaSi adamianTa 

resursebis marTva aris menejmentis Semadgeneli nawili, 

romelic mimarTulia organizaciis saqmianobis maRali 

efeqturobis misaRwevad. menejeris mTavari mizania Seuqmnas 

personals pirobebi Tavisi potenciuri SesaZleblobebis 

maqsimalurad efeqturad gamoyenebisaTvis organizaciis 

miznebis misaRwevad. Tanamedrove standartebis mixedviT 

amisaTvis saWiroa yovel konkretul SemTxvevaSi  motivaciis 

individualuri instrumentis povna. 

personalis SerCeva da daqiraveba aris adamianTa 

resursebis marTvis erTerTi mimarTuleba. nebismieri 

energetikuli sawarmo dainteresebuli aris daiqiravos 

maRalefeqturi kadrebi. rac ufro maRalia personalis 

ganviTarebis done (misi profesiuli codnis, am codnis 

gamoyenebis unarisa da Sromis motivaciis erTobliobiT), miT 

ufro maRali iqneba muSakis Sromis nayofiereba 

sawarmosTvis. dasaqmebuli personalis Sroma unda iyos 

maqsimalurad Sedegiani, risTvisac daqiravebuli muSaki unda 

akmayofilebdes garkveul moTxovnebs. sawarmos winaSe dgeba 

amocana SezRudul vadaSi SearCios da daasaqmos iseTi 

kandidati, romelic iqneba saukeTeso am konkretuli samuSaos 

Sesrulebisas. 

sabazro pirobebSi nebismieri kompaniis (maT Soris 

energetikis sferoSi momuSave) warmatebuli 

funqcionirebisaTvis mniSvnelovania personalis anazRaurebis 

sitemis srulyofa. personalis gamoyenebis efeqtianobis 

gazrdis SesaZleblobebi kadrebis Semcirebis xarjze  - 

SezRudulia. amitom ZiriTadi yuradReba unda mieqces pirvel 

rigSi Sromis organizaciis da anazRaurebis sistemis 

srulyofas.  
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aucilebelia iseTi gadawyvetilebebis moZebna, romelic 

xels Seuwyobs saxelfaso fondis efeqtur gamoyenebas. 

SemuSavebuli modeli swored am mizans emsaxureba da xels 

uwyobs saxelfaso fondis efeqturad gamoyenebas.  

samarTlianobis SegrZneba aris Zlieri 

mastimulirebeli faqtori, da es SegrZneba personals eqneba 

mxolod im SemTxvevaSi, Tu misTvis naTeli iqneba risTvis 

uxdian mas swored am odenobis xelfass da ra gziT SeuZlia 

gazardos Tavisi Semosavali. 

aqedan gamomdinare, energetikuli kompaniis sakadro 

politikis gansazRvrisTvis kompaniis struqturasTan erTad 

mizanSewinilia damtkicdes personalis anazRaurebis iseTi 

sistema, romelic saSualebas iZleva logikurad daiyos 

kompaniaSi arsebuli Tanamdebobebi kategoriebis mixedviT. 

aRniSnuli anazRaurebis sistema Zlieri mastimulirebeli 

faqtori, iqneba sawarmoo personalisaTvis, vinaidan  

personalis Tanamdebobebis gradaciisa da Tanamdebobebis 

kategoriebis dadgenili xelfasis koeficientis gamoyenebiT, 

SesaZlebeli iqneba konkretul Tanamdebobebze minimaluri da 

maqsimaluri xelfasis odenobis gansazRvra.  

problemis Seswavlis mdgomareoba. saqarTveloSi 

energetikuli seqtori daarsebis dRidan warmoadgenda erT 

mTlian organizms, romlis marTva xdeboda 

centralizebulad. sabWoTa kavSiris periodSi energetikul 

organizaciebSi (el.sadgurebSi, qvesadgurebSi, regionalur 

qvedanayofebSi da a.S.) samuSaoze kadrebis ayvana xdeboda 

adgilobrivi kadrebis qvedanayofebis mier, xSirad zemdgomi 

piris miTiTebiT, yovelgvari winaswari SerCevis 

procedurebis gareSe. ar arsebobda kandidatebs Soris 

jansaRi konkurenciis pirobebi. sabWoTa wyobis demontaJis 

periodSi energetikul sawarmoebSi Tavi iCina dasaqmebulTa 

siWarbem. „gaberili“ Stati da dabali anazRaureba gaxda 
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Sromis efeqturobis uprecendento dabali donis mizezi. 

saqarTvelos energosistema faqtiurad dangrevis piras mivida. 

sabWoTa kavSiris daSlis Semdeg saqarTvelos 

energosistemac („saqenergo“) rogorc erTiani organizacia 

faqtiurad daiSala. moxda misi calkeuli nawilebis gayidva, 

ris Sedegad saxelmwifo mflobelobaSi darCa mxolod rigi 

generaciis sadgurebi („engurhesi“), centraluri sadispetCero 

punqti  da maRali Zabvis elqtrogadacemis obieqtebi. daSlis 

Sedegad Camoyalibdnen iseTi energetikuli organizaciebi, 

rogoric aris ss“Telasi“, „energoprojorjia“, 

„saerTaSoriso energetikuli korporacia”, ss“saqarTvelos 

saxelmwifo eleqtrosistema“ da sxva. TiToeul am kompanias 

hyavs sakuTari adamianTa resursebis marTvis qvedanayofebi da 

personalis SerCevaSi sakuTari midgomebi. 

demokratiulma cvlilebebma da sabazro urTierTobebma 

safuZvlianad Secvales energetikis sferoSi midgomebi 

sakadro politikasa da adamianTa resursebis marTvis kuTxiT. 

dRis wesrigSi dadga Tanamedrove standartebiT muSaobaze 

gadawyoba. am sferoSi kvalificirebuli kadrebis naklebobis 

da gamocdilebis arqonis gamo es procesi sakmaod rTulad 

warimarTa. energetikul sawarmoebSi saWiro gaxda 

safuZvliani reorganizaciebi kadrerbis SemcirebiT, axali 

personalis SerCeviT da maTi gadamzadebisa da swavlebis 

sistemebis danergviT. 

amJamad saqarTvelos energetikul sawarmoebSi 

personalis SerCevis midgomebi icvleba da viTardeba 

Tanamedrove tendenciebis gaTvaliswinebiT.  

kvlevis mizani da amocanebi: sadisertacio naSromis 

ZiriTadi mizania personalis Sromis anazRaurebis iseTi 

inovaciuri modelis SemuSaveba, romelic samarTlianad da 

amavdroulad optimalurad gamoTvlis muSakze dasaricx 

xelfass, ra drosac gaTvaliswinebuli iqneba rogorc 

muSakis, ise kompaniis interesebi.  
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dasaxuli miznis misaRwevad gamoiyo kvlevis yvelaze 

ufro aqtualuri amocanebi: 

♦ gomebis ganxilva 

♦ personalis marTvis swori koncefciebis SemuSaveba 

♦ personalis Sefasebis sistemebis ganxilva da maTi 

urTierTSedareba  

♦ personalis Sromis  anazRaurebis inovaciuri modelis 

SemuSaveba  

♦ saqarTvelos energetikuli sistemisaTvis axali tipis 

personalis Sromis  anazRaurebis inovaciuri modelis 

danergvis mizanSewonilobis dasabuTeba. 

kvlevis sagani.  personalis SerCevis Tanamedrove 

midgomebis ganxilvis,  personalis marTvisa da Sefasebis 

swori koncefciebis SemuSavebis  saSualebiT personalis 

Sromis  anazRaurebis inovaciuri modelis SemuSaveba. 

mecnieruli siaxle. naSromis mecnierul siaxles 

warmoadgens personalis Tanamdebobebis  gradaciisa  da 

Tanamdebobebis kategoriebis dadgenili xelfasis 

koeficientis gansazRvris saSualebiT personalis  Sromis  

anazRaurebis inovaciuri modelis SemuSaveba. 

kvlevis Teoriuli da meTodologiuri safuZveli.     

sadisertacio naSromis gegmiT gaTvaliswinebuli sakiTxebis 

kvleva moxda mecnieruli analizis safuZvelze. kvlevis dros 

gamoyenebul iqna adgilobrivi da ucxoeli avtorTa 

fundamentaluri naSromebi. Cvens mier Sesrulebuli naSromi 

efuZneba sakvlevi obieqtis kompleqsur, sistemur midgomas. 

zemoT CamoTvlil problemaTa analizisas vaxdenT calkeul 

movlenaTa sinTezs da analizs, rasac mivaRwieT sistemuri 

meTodologiisa da deduqciuri midgomis safuZvelze.  

naSromSi gamoyenebuli sainformacio masala eyrdnoba 

saqarTvelos Sromis kodeqss, sxva sakanonmdeblo aqtebs da 

ucxoeli avtorebis fundamentaluri kvlevis masalebs. 
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 kvlevis mecnieruli Sedegebi. mdgomareobs SemdegSi:  

♦ damuSavebulia  personalis SerCevisa da samsaxurSi 

ayvanis procedurebi,  gamovlenilia personalis sworad  

SerCevis kriteriumebi;  

♦ gamokvleulia  personalis marTvis Taviseburebebi  

da  dadgenilia sawarmos warmatebuli funqcionirebis 

saSualebebi; 

♦ gamokvleuli da gaanalizebulia  personalis 

Sefasebis sistemebi da moxdenilia personalis Sefasebis 

sistemebis  urTierTSedareba; 

♦ SemuSavebulia personalis  Sromis  anazRaurebis 

inovaciuri modeli personalis Tanamdebobebis  gradaciisa  

da Tanamdebobebis kategoriebis dadgenili xelfasis 

koeficientis gansazRvris saSualebiT; 

naSromis praqtikuli mniSvneloba. naSromSi 

moyvanili personalis marTvis Taviseburebebi  da personalis  

Sromis  anazRaurebis angariSis meTodebi da Sedgenili 

angariSis maTemaTikuri modeli SeiZleba gamoyenebul iqnas 

rogorc studentebisaTvis, aseve magistrantebis 

momzadebisaTvis. kvlevaSi mocemuli masala daexmareba, 

rogorc saxelmwifo, ise kerZo energetikul kompaniebs 

ekonomikuri maCveneblebis gaumjobesebaSi. 

 

      naSromis aprobacia. sadisertacio  naSromis  

ZiriTadi debulebebi da Sedegebi gamoqveynebulia  

samecniero statiebis saxiT referirebad  da recenzirebad 

saerTaSoriso JurnalebSi.  

   sadisertacio naSromis ZiriTadi Sedegebi moxsenebuli 

iyo: 

•   saqarTvelos teqnikuri universitetis saerTaSoriso 
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samecniero-teqnikur konferenciaze: „personalis SerCeva“ 

Tbilisi 2010. 

 •  saerTaSoriso samecniero–meToduri konferenciaze: 

„energetika: regionuli problemebi da ganviTarebis 

perspeqtivebi“ 

 „360 gradusiani Sefasebis sistema da misi gamoyenebis 

perspeqtivebi saqarTvelos energetikul kompaniebSi“ quTaisi 

2010. 

• saqarTvelos teqnikuri universitetis #17 mimarTulebis 

sxdomebze da Tematur seminarebze. 

     disertaciis moculoba da struqtura. sadisertacio 

naSromi moicavs 152 gverds da Sedgeba Sesavlis, sami Tavis, 

daskvnis, gamoyenebuli literaturis siisa da danarTisagan. 
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                            ლიტერატურის მიმოხილვა 

1. Петрова Н. П. “Искуство работать с людьми” Москва 2005. 

 

wigni Sedgeba 17 Tavisagan da masSi ganxilulia 

Tanamedrove menejmentis principebi. naCvenebia gunduri 

muSaobis Taviseburebebi da dasabuTebulia personalis 

gunduri muSaobis aucilebloba.  

wignSi aRwerilia Tu rogori unda iyos kompaniis 

efeqturi xelmZRvaneli; dasabuTebulia gundurobis 

mniSvneloba Tanamedrove biznesSi da ganxilulia 

samsaxuridan TanamSromlebis denadobis mizezebi, aqve 

mocemulia TanamSromelTa denadobis aRkveTis sxvadasxva 

RonisZiebebi. 

 

 2. Е.Л. Аксенова, Т.Ю. Базаров, Б.Л. Еремин,П.В. Малиновский, Н.М. 

Малиновская  “УПРАВЛЕНИЕ ПЕРСОНАЛОМ” Москва 2002. 

 
wigni Sedgeba 4 Tavisagan da masSi aRwerilia sakadro 

menejmentis evolucia. ganxilulia personalis swavlebasTan 

dakavSirebuli amocanebi da problemebi.  

wignSi gansazRvrulia samsaxurSi TanamSromelTa 

ayvanis kriteriumebi da SesarCev kandidatTa konkursis wesiT 

miRebis pirobebi; dasabuTebulia TanamSromelTa Sefasebis 

sistemebis gamoyenebis efeqturoba da aRwerilia Sefasebis 

sxvadasxva sistemebi. mocemul saxelmZRvaneloSi mocemulia 

Tanamedrove adamianuri resursebis menejerebis istoria da 

marTvis sxvadasxva meqanizmebi. 

 

3. Business school publishing corporation  “Harvard business review on 

menaging people” , 1999 year. 
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am JurnalSi warmodgenilia sawarmos 

konkurentunarianobis SenarCunebis fundamentaluri 

informacia; kerZod, ganxilulia molaparakebis warmoebisa da 

konfliqtebis aRmofxvris sxvadasxva RonisZiebebi, kompaniis 

rezultatiurobis gansazRvra da lideroba. 

 JurnalSi gansazRvrulia kompaniebis Serwymisa da 

STanTqmis, krizisis dros marTvis da efeqturi saqmiani 

urTierTobebis warmarTvis RonisZiebebi. 

 

4. d. jabua, g. kiknaveliZe “TanamSromlebis muSaobis 360 

gradusiani Sefasebis sistema da misi gamoyenebis 

perspeqtivebi saqarTvelos enegetikul kompaniebSi”, Jurnali 

“energia” # 1(53), 2010w. 

statiaSi ganxilulia 360 gradusiani Sefasebis sistemis 

ZiriTadi principebi, sistemis danergvis Taviseburebebi, misi 

dadebiTi da uaryofiTi mxareebi, gamoyenebis perspeqtivebi 

saqarTvelos enegetikul kompaniebSi. 

 

5. d. jabua, g. kiknaveliZe d. jabua, g. kiknaveliZe 

“personalis SerCevis ZiriTadi aspeqtebi energetikis 

sferoSi” Jurnali “energia” # 4(56), 2010w.  

statiaSi ganxilulia personalis SerCevis procesis 

srulyofisa da efeqturi gamoyenebis sakiTxebi, energetikis 

sferoSi momuSave kompaniebis specifikis gaTvaliswinebiT. 

aRwerilia personalis SerCevis situaciuri meTodebi, 

Tanamedrove da inovaciuri meTodebis Tanmxlebi sirTuleebis 

gadalaxvis saSualebebi.  

 

6. d. jabua, g. kiknaveliZe “inovaciuri anazRaurebis 

sistemis modeli saqarTvelos energetikuli kompaniebisaTvis 

Jurnali “ekonomika” # 

statiaSi aRwerilia inovaciuri anazRaurebis sistemis 

modeli, romelic gankuTvnilia saqarTveloSi energetikis 
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dargSi momuSave kompaniebisaTvis. SemuSavebulia personalis 

Tanamdebobebis gradaciis piramida, personalis dadgenili da 

daricxuli xelfasebis gamoTvlis meTodebi, 

mastimulirebeli danamatebi da personalis motivaciaze 

dadebiTi zemoqmedebis inovaciuri saSualebebi, rogoric 

aris uwyvet staJze mibmuli damatebiTi Svebuleba. 
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თავი I 

energetikuli kompaniebis sawarmoo personalis 

SerCeva da daqiraveba 

 

1.1 adamianTa rsursebis SerCevis sistemis mecnierul 

mcnebad Camoyalibebis ZiriTadi istoriuli etapebi da am 

kuTxiT saqarTvelos energetikul sivrceSi arsebuli 

viTarebis analizi 

 

saqarTveloSi energetikuli seqtori daarsebis dRidan 

warmoadgenda erT mTlian organizms, romlis marTva xdeboda 

centralizebulad. sabWoTa kavSiris periodSi energetikul 

organizaciebSi (el.sadgurebSi, qvesadgurebSi, regionalur 

qvedanayofebSi da a.S.) samuSaoze kadrebis ayvana xdeboda 

adgilobrivi kadrebis qvedanayofebis mier, xSirad zemdgomi 

piris miTiTebiT, yovelgvari winaswari SerCevis 

procedurebis gareSe. ar arsebobda kandidatebs Soris 

jansaRi konkurenciis pirobebi. sabWoTa wyobis demontaJis 

periodSi energetikul sawarmoebSi Tavi iCina dasaqmebulTa 

siWarbem. „gaberili“ Stati da dabali anazRaureba gaxda 

Sromis efeqturobis uprecendento dabali donis mizezi. 

saqarTvelos energosistema faqtiurad dangrevis piras mivida. 

komunisturi kavSiris daSlis Semdeg saqarTvelos 

energosistemac („saqenergo“) rogorc erTiani organizacia 

faqtiurad daiSala. moxda misi calkeuli nawilebis gayidva, 

ris Sedegad saxelmwifo mflobelobaSi darCa mxolod rigi 

generaciis sadgurebi („engurhesi“), centraluri sadispetCero 

punqti  da maRali Zabvis elqtrogadacemis obieqtebi. daSlis 

Sedegad Camoyalibdnen iseTi energetikuli organizaciebi, 

rogoric aris ss“Telasi“, „energoprojorjia“, 

„saerTaSoriso energetikuli korporacia, Sps“saqarTvelos 

saxelmwifo eleqtrosistema“ da sxva. TiToeul am kompanias 
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hyavs sakuTari adamianTa resursebis marTvis qvedanayofebi da 

personalis SerCevaSi sakuTari midgomebi. 

demokratiulma cvlilebebma da sabazro urTierTobebma 

safuZvlianad Secvales energetikis sferoSi midgomebi 

sakadro politikasa da adamianTa resursebis marTvis kuTxiT. 

dRis wesrigSi dadga Tanamedrove standartebiT muSaobaze 

gadawyoba. am sferoSi kvalificirebuli kadrebis naklebobis 

da gamocdilebis arqonis gamo es procesi sakmaod rTulad 

warimarTa. energetikul sawarmoebSi saWiro gaxda 

safuZvliani reorganizaciebi kadrerbis SemcirebiT, axali 

personalis SerCeviT da maTi gadamzadebisa da swavlebis 

sistemebis danergviT. 

amJamad saqarTvelos energetikul sawarmoebSi 

personalis SerCevis midgomebi icvleba da viTardeba 

Tanamedrove tendenciebis gaTvaliswinebiT.  

personalis SerCeva da daqiraveba aris adamianTa 

resursebis marTvis erTerTi mimarTuleba. nebismieri 

energetikuli sawarmo dainteresebuli aris maRalefeqturi 

kadrebis daqirevebaSi. rac ufro maRalia personalis 

ganviTarebis done (misi profesiuli codnis, am codnis 

gamoyenebis unarisa da Sromis motivaciis erTobliobiT), miT 

ufro maRali iqneba muSakis Sromis nayofiereba 

sawarmosTvis. dasaqmebuli personalis Sroma unda iyos 

maqsimalurad Sedegiani, risTvisac daqiravebuli muSaki unda 

akmayofilebdes garkveul moTxovnebs. sawarmos winaSe dgeba 

amocana SezRudul vadaSi SearCios da daasaqmos iseTi 

kandidati, romelic iqneba saukeTeso am konkretuli samuSaos 

Sesrulebisas. 

ara marto sabWoTa sivrceSi, aramed dasavleTis 

ganviTarebul qveynebSic gasuli saukunis 40–50–iani wlebis 

CaTvliT sawarmoebis xelmZRvanelbs naklebad ainteresebdaT 

adamianTa resursebiT uzrunvelyofis da marTvis sistemebi. 

viTareba Seicvala  adamianTa urTierTobebis skolis 
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fuZemdeblebis: piter drukeris (Peter Drucker),  elton meios 

(Elton Meio), duglas makgregoris (Douglas McGregor) da sxvebis 

mecnieruli naSromebis gamoqveynebis Semdeg. menejmentis 

Sesaxeb mecnierulma kvlevebma daadgina, rom, sawarmos 

efeqturi funqcionireba da maqsimaluri sargeblis miReba 

SesaZlebelia mxolod im pirobebSi, rodesac xdeba sawarmos 

da masSi dasaqmebuli personalis interesebis Tanxvedra. 

naTeli gaxda, rom efeqturad muSaobs is organizaciebi, 

romlebSic personalis SerCevas da marTvas eTmoba 

gansakuTrebuli yuradreba. Tanamedrove menejers esmis, rom 

adamiani aris warmoebis umTavresi faqtori da, Sesabamisad, 

efeqturi personalis daqiraveba iseTive mniSvnelovania, 

rogorc xarjebis Semcireba da marketingi. organizaciis 

politika personalis SerCevasa da marTvaSi aris 

prioritetuli sawarmosaTvis, radgan TamaSobs mTavar rols 

kompaniis miznebis misaRwevad. arsebul realobaSi personali 

aris organizaciis mTavari simdidre, xolo personalis 

ganviTarebaze daxarjuli saxsrebi aris gansakuTrebuli 

mniSvnelobis ivesticia. ultraTanamderove da 

maRalteqnologiuri aRWurviloba, romelic SeiZleba 

gaaCndes kompanias, ver moitans sargebels kvalificiuri 

adamianTa resursis gamoyenebis gareSe, radgan swored rom 

adamianebi ganapirobeben teqnologiuri resursis efeqtur 

gamoyenebas  maRali ekonomikuri maCveneblebis miisaRebad. 

dReisaTvis „adamianTa rsursebis“ gansakuTrebuli 

mniSvneloba sayovelTaod aris aRiarebuli. magram es  

yovelTvis ar iyo ase. adamianTa resursebis SerCevis sistemam 

gnvlo didi gza, sanam Tanamedrove standartebamde mividoda. 

adamianTa rsursebis SerCevis sistemis Camoyalibeba SeiZleba 

daiyos sam istoriul ZiriTad etapad:  

1. mecnierebamdeli 

2. klasikuri 

3. Tanamderove 
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mecnierebamdeli periodi daiwyo 4–5 aTasi wlis win, 

monaTmflobeluri saxelmwifoebis Camoyalibebis dros. 

magaliTad egvipteSi arsebobda saxelmwifo moxeleebis 

momzadebis elitaruli skola. am skolaSi Caricxva xdeboda  

SrCevis mkacri sistemiT, romelic moicavda mraval 

kriteriums, rogoric aris gonebrivi SesaZleblobebi, 

fizikuri momzadeba, kulturuli ganviTarebis done da sxva. 

Cveni welTaRricxvis dasawyisisaTvis SerCevis Zlieri 

skola Camoyalibda CineTSi, sadac konfucim da misma 

moswavleebma Seqmnes Cinovnikebis SerCevis mTeli filosofia. 

saberZneTSi aristotele da platoni TavianT 

naSromebSi pirvelad istoriaSi  Seecadnen sxvadasxva 

sferoSi SerCevis kriteriumebis sistematizacias. 

klasikur etaps safuZveli Cauyara XVIII-XIX saukunis 

industriulma revoluciam, romelmac evropul kapitalizms 

misca stimulireba. Sromis avtomatizaciam Secvala midgoma 

adamianTa resursebis mimarT. amavdroulad gaCnda „bosis“ 

mcneba, romelic xSirad ar iyo sawarmos mflobeli. is iyo 

Suamavali mflobelsa da dasaqmebul muSakebs Soris, da mas 

fuls uxdidnen adamianTa resursebis efeqtur marTvaSi 

Setanili wvlilisTvis. sawarmoebis masStabi imdenad 

izrdeba, rom dRis wesrigsSi dgeba calkeuli qvedanayofebis 

Seqmna, romlebic adamainTa resursebis SrCeviTa da marTviT 

iqnebian dakavebuli. da aseTi qvedanayofebi Seiqmna kidec. 

maTi Seqmnis zusti TariRi ucnobia, magram XIX saukunis 

bolos msxvil sawarmoebSi ukve arsebobda kadrebis 

samsaxurebi. am samsaxuris muSakebi cdilobdnen 

gadaebirebinaT sxva sawarmoSi dasaqmebuli saukeTeso 

muSakebi, asrulebdnen Suamavlis rols dasaqmebulsa da 

damsaqmebels Soris, aZlevdnen rekomendaciebs sawarmos 

mflobelebs da a.S. 

pirvelad mecnierul doneze kadrebis SerCevis 

problemis Seswavla moxda amerikeli mecnieris talkot 
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parsonsis (Talcott Parsons) da cnobili germaneli fsiqologis 

hiugo miunsterbergis (Hugo Munsterberg) mier. magram 

radikaluri cvlilebebi am sferoSi SesaZlebeli gaxda 

mxolod XX saukunis 20–an wlebSi, rodesac farTod 

gavrcelda frederik teiloris (Frederick Taylor) swavleba  

„Sromis mecnierul mowyobaze“. sakadro politikaSi teilori 

gansakuTrebul yuradRebas uTmobda kadrebis mozidvisa da 

SerCevis specialur sistemas. dasavleTis ganviTarebuli 

qveynebi aqtiurad iyenebdnen teiloris Teoriebs da 

amavdroulad anviTarebdnen adamianTa resursebis marTvis 

sakuTar sistemebs. 

Tanamedrove etapis dasawyisad iTvleba 1950–60–iani 

wlebi, rodesac iwyeba industriul sawarmoebSi 

Camoyalibebuli adamianTa resursebis SrCevisa da marTvis 

midgomebis farTo gamoyeneba ekeonomikis yvela sferoSi. 

Camoyalibda „Tvisebebis Teoria“, romelic gulisxmos 

SerCevis procesSi adamianebSi im Tvisebebis gamovlenas, 

romelic dasaqmebis SemTxvevaSi daexmareba muSaks masze 

dakisrebuli movaleobis saukeTesod SesrulebaSi. am 

Tvisebebs ganekuTvneboda energiuloba, operatiuloba, sxarti 

azrovneba, nebisyofa, moTmineba, swrafi reaqcia, taqti, goneba, 

windaxeduloba da mravali sxva. 

„Tvisebebis Teoriis“ sust wertilad iqca misi ZiriTadi 

arsi. am Teoriis Tanaxmad lideri unda flobdes yvela 

dadebiT Tvisebas da arcerT uaryofiTs. mecnier k.birdis 

mier Camoyalibebul iqna 79 Tviseba, romelsac unda flobdes 

lideri. uamravma mecnierulma naSromma da kvlevam am 

Tvisebebis Sesaxeb saqme absurdamde miiyvana. kvlevebi xSirad 

ewinaaRmdebodnen erTmaneTs. lideris Tvisebebis aRwerisas 

gamoyenebul iqna inglisur enaSi arsebuli individumis 

Tvisebebis 17 000 ganmarteba. Sedegad, rac ufro grZeli 

xdeboda saWiro Tvisebebis sia, miT ufro izrdeboda 
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cdomilebebis albaToba saboloo Sedegis Sefasebisas. 

sabolood,  „Tvisebebis Teoria“ utopiuri aRmoCnda, magram 

man Cauyara safuZveli adamianTa resursebis SerCevis 

gacilebiT ufro efeqturi  sistemebis Camoyalibebas. 

 

1.2 organizaciis miznebi da adamianTa resursebis 

marTvis procesis Semadgeneli nawilebi 

 

aRniSnul naSromSi ganxilulia saqarTveloSi 

energetikul organizaciebSi (iseve rogorc sxva dargebSic) 

adamianTa resursebis marTvis Taviseburebebi. 

adamianTa resursebis marTvis procesi tradiciulad 

moicavs Semdeg ZiriTad elementebs: 

1. adamianTa resursebis dagegmareba; 

2. adamianTa resursebis moZieba da SerCeva; 

3. personalis adaptacia; 

4. Sesasrulebeli da Sesrulebuli samuSaos 

analizi da  Sromis normireba; 

5. personalis motivacia; 

6. personalis atestacia/Sefaseba; 

7. kvalifikaciis amaRleba; 

8. organizaciuli (korporatiuli) kulturis 

formireba; 

9. adamianTa resursebis moZraobis marTva (Sida 

gadaadgilebebi, denadoba, Semcireba, optimizacia). 

 
organizaciis miznebi 

     sawarmos xelmZRvanelis ZiriTadi funqciebi aris 

dagegmareba, sawarmos saqmianobis organizeba, motivacia, 

kontroli, komunikacia, gadawyvetilebebis miReba da 

lideroba. 

organizaciis miznebis Camoyalibebisas xelmZRvanelma unda 

gaTvalos Tu ra resursebi (maT Soris adamianuri resursi) 
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iqneba saWiro am miznebis misaRwevad. am etapze xSirad 

organizaciis miznebis misaRwevad saWiro adamianTa 

resursebis dagegmarebas ar eqceva sakmarisi yuradReba, rac 

SemdgomSi qmnis garkveul problemebs. 

personalis marTvis struqtura Seicavs moqmedebaTa Semdeg 

mimarTulebebs: 

- resursebis dagegmareba, anu saWiro adamianTa 

resursebis da maTTan dakavSirebuli xarjebis dagegmareba; 

- kandidatebis Sefaseba, personalis SerCeva da rezervis 

Seqmna; 

-  efeqturi saxelfaso politikisa da struqturis Seqmna 

saWiro kvalifikaciis personalis mozidvisa da 

SenarCunebisTvis; 

- samuSao adgilebze personalis adaptaciisTvis saWiro 

RonisZiebebis SemuSaveba da gatareba; 

- swavleba-gadamzadebis programebis Seqmna organizaciis 

saWiroebebis gaTvaliswinebiT; 

- personalis Sromis Sefasebis sistemebis SemuSaveba; 

- samuSaoze ayvanis, ganTavisuflebis, dawinaurebis, 

daqveiTebis da sxva saWiro procedurebis SemuSaveba. 

 

 

 

1.3 personalis SerCevisa da daqiravebis peocesi 

 

personalis SerCevisa da daqiravebis peocesi ganixileba 

rogorc adamianTa resursebis (kadrebis) samsaxuris funqcia, 

magram am procesis efeqturad da Sedegianad Catareba 

moiTxovs im qvedanayofis xelmZRvanelis monawileobas, 

romlisTvisac xdeba personalis SerCeva. amavdroulad am 

xelmZRvanelebs kargad unda esmodeT SerCevis mniSvneloba da 

unda SeeZloT gamoyenebuli SerCevis procesis teqnologiebis 

efeqturobis Sefaseba.  
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SerCevis  samarTliani, Ria da misaRebi procedura 

warmoadgens kompaniis savizito baraTs. 

personalis SerCeva aris procesi, romelsac sawarmo 

axorcielebs im adamianTa resursebis mosazidad, romelTac 

gaaCniaT kompaniis miznebis misaRwevad saWiro unarebi, codna 

da kvalifikacia. am procesis dros kompania axdens moziduli 

dainteresebuli potenciuri kandidatebidan im pirebis 

gamovlenas, romlebic vakanturi adgilis moTxovnebs da 

kriteriumebs yvelaze metad akmayofileben. 

personalis SerCeva ar unda iyos adamianTa resursebis 

marTvis sistemaSi izolirebuli procesi. is unda iyos 

Serwymuli personalis marTvis sxva aspeqtebTan da 

warmoadgendes erTian, kargad organizebul sistemas, romelis 

funqcionirebac sawarmos erTian mizans emsaxureba. sawarmoSi 

personalis SerCevis cudad organizebul  meqanizms, rogorc 

wesi mohyveba adamianTa resursebis maRali denadoba, cudi 

moralur–fsiqologiuri klimati, dabali disciplina, 

Sromisnayofierebis dabali done da sxva destruqciuli 

procesebi. xSirad kompaniebSi SerCevis process arTulebs  

procedurebis da dokumenturi meTodologiebis ararseboba. 

Sromis bazarze arsebuli viTareba zogjer warmoSobs 

pretendentebis did raodenobas, rac arTulebs da droSi 

aWianurebs SerCevis process. aseT SemTxvevaSi damsaqmebeli 

organizacia ayenebs ufro mkacr da mravalferovan 

moTxovnebs, rac SesarCev kandidatTa sias garkveulwilad 

amcirebs. 

Sesabamisi kvalifikaciis mqone predendentebis 

deficitis SemTxvevaSi oqganizacia rogorc wesi amcirebs 

moTxovnebis moculobas, radgan arsebobs imis safrTxe, rom 

pretendentebi saerTod aRar iqnebian da SerCevis procesi 

CaiSleba. 

praqtikaSi, personalis SeCevisas gamovlenili yvelaze 

realuri kandidatic ki ar aris sawarmos mier dadgenili 
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vakansiis moTxovnebis Sesabamisi „idealis“ asli. amitom 

SerCevis mizani xdeba mxolod im kandidatis SerCeva, romelis 

maCveneblebi warmodgenil kandidatebs Soris yvelaze metad 

aris miaxloebuli am „idealTan“. 

 

personalis SerCevis Sesaxeb gadawyvetilebis miRebis 

win, saWiroa gakeTdes Sesasrulebeli samuSaos analizi, 

Seswavlil iqnes samuSao procesi yvela TvalsazrisiT. 

ganviTarebul qveynebSi am etaps eniWeba gansakuTrebuli 

yuradReba. dgeba samuSao procesis analizis saerTo sqema, 

romelic moicavs: 

– samuSao procesis daxasiaTebas; 

– sakvalifikacio moTxovnebs samuSaos  

SemsruleblisaTvis; 

– vakansiis reklamas; 

– pretendentis ganacxadis formas; 

– kandidatebis gadarCevis procesis dagegmvas; 

– Sesabamisi testebis Seqmna da gasaubrebis 

procesis dagegmvas kandidatis saboloo SerCevas 

prioritetebis gaTvaliswinebiT. 

 

sruli analizizTvis saWiroa gaeces pasuxebi Semdeg 

kiTxvebs:  

- ra aris Sesasrulebeli samuSaos dasaxeleba?  

- ra amocanebs da funqciebs asrulebs pozicia 

organizaciis mTlian struqturaSi? 

- ra aris Sesarulebeli samuSaos mizani?  

- riTi izomeba am vakansiis warmomadgenlis 

efeqturoba? 

- ra profesiuli codna da gamocdileba aris 

vakanturi poziciisaTvis saWiro? 
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- romeli (umaRlesi) saswavlebeli iZleva amisaTvis 

saukeTeso safuZvels? saWiroa/sasurvelia damatebiTi 

ganaTleba? 

- rogori iqneba samuSao grafiki?  

- sad unda Sesruldes samuSao?  

- vis unda daeqvemdebaros muSaki?  

- raze iRebs pasuxismgeblobas muSaki samuSaos 

Sesrulebisas? 

-  visTan eqneba muSaks samsaxureobrivi urTierToba 

samuSaos Sesasrulebis dros?  

- romel samuSao teqnikas (instrumentebs, meTodebs) 

unda flobdes vakansiis warmomadgeneli? 

- ra amocanebi iqneba rTuli Sesasrulebeli da ra 

amocanebi miekuTvneba martiv formas? 

 

          1.3.1 personalis SerCevis ZiriTadi koncepciebi 

 

   kandidatebis seleqciis meTodebi kadrebis SerCevisas 

gansxvavebulia erTi organizaciis farglebSi  da 

damokidebulia vakansiis saxeobaze. arsebul 

literaturaSi yvelaze xSirad ganixilaven sam ZiriTad 

koncepcias: 

1. SerCeva Sesabamisobis an  „axali sisxlis“ mosaZebnad; 

„Sesabamisoba“ gulisxmobs iseTi kadrebis moZiebas, 

romelic Seesabameba organizaciaSi arsebul sociums, 

xolo maTi codna da gamocdileba Sesasrulebel 

samuSaos moTxovnebs maqsimalurad akmayofilebs. 

xolo „axali sisxlis“ moZebnas eniWeba upiratesoba, 

rodesac saxezea organizaciaSi iseTi mkveTri 

cvlilebebi, rogoric aris: finansuri krizisi, axali 

ekonomikuri sferos aTviseba, axali produqtis 

gamoSveba, axali sawarmoo xazis danergva, mkveTri 

cvlilebebi marketingSi da konkurenciis pirobebSi. 
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2. SerCeva mimdinare amocanebis Sesasruleblad  an 

organizaciaSi karieruli zrdaze  gaTvlili 

grZelvadiani daqiravebisaTvis; „mimdinare amocanebis 

Sesasruleblad“ SerCeva xdeba organizaciis 

mimdinare moTxovnebidan gamomdinare. am SemTxvevaSi 

sasurvelia, rom kandidats hqondes kargi adaptaciis 

unari, raTa mokle droSi SeZlos sawarmoo 

procesSi CarTva. xolo „organizaciaSi karieruli 

zrdaze  gaTvlili grZelvadiani daqiravebisTvis“ 

kadrebis SerCeva iTvaliswinebs kandidatis moZebnas 

xangrZlivi droiT daqiravebis mizniT, droTa 

ganmavlobaSi am muSakis swavlebas kvalificiiis da 

profesionalizmis asamaRleblad karieruli zrdis 

perspeqtiviT. 

3. SerCeva momzadebuli an mosamzadebeli kadrebis 

dasaqiraveblad. momzdebuli kadrebis daqiravebas 

sawarmoebi cdiloben ekonomiis TvalsazrisiT, raTa 

daizogos kadrebis swavlebis xarjebi. magram rig 

SemTxvevebSi es midgoma ar amarTlebs. zogierT 

dargSi, magaliTad energetikaSi, sawarmoebi ar 

endobian mxolod „gareT“ miRebul codnis dones da 

amjobineben safuZvlianad Seaswavlon da 

gadaamzadon personali Sesasrulebeli samuSaos 

specifikis gaTvaliswinebiT. am SemTxvevaSi sawarmo 

sakmarisad miiCnevs kandidatebis sabaziso codnas. es 

saukeTeso Sansia axalgazrda 

umaRlesdamTavrebulTaTvis. 

romel koncefciasac ar unda mimarTavdes organizacia, 

mTavari amocana aris rac SeiZleba ufro racionalurad da 

efeqturad Seivsos sawarmos adamianTa resursi. 
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1.3.2 droiTi xarji 

 

dro, romelic igegmeba SerCevis procedurisaTvis iyofa 

momzadebis, ganxorcielebisa da Sefasebis drod.  

momzadebis dro moicavs, meTodis (magaliTad, roluri 

TamaSis, an jgufuri diskusiis) SeqmnisaTvis saWiro dros, 

damkvirvebelTa swavlebisa da meore rolis SemsrulebelTa 

momzadebis dros. momzadebis dro damokidebulia konkretul 

organizaciaSi arsebul resursebze (TanamSromlebi, masalebi, 

ukve arsebuli meTodebi da sxva). 

ganxorcielebis dro momzadebis drosTan SedarebiT 

gacilebiT mcirea. is moicavs dros ramdenime wuTidan 

(magaliTad, koncentraciis testis SemTxvevaSi), ramdenime 

saaTamde. standartuli testebisaTvis, rogorc wesi, 

SesaZlebelia drois  zustad gansazRvra. sxva diagnostikuri 

meTodebis SemTxvevaSi dro winaswar unda ganisazRvros. 

Sefasebis dro mocavs periods, romelic saWiroa 

dakvirvebidan, an testis werilobiTi Sedegebidan 

dasabuTebuli daskvnis misaRebad. standartuli testebis 

Sefaseba, rogorc wesi, moiTxovs mxolod ramdenime wuTs. 

jgufuri diskusiis, an roluri TamaSis msgavsi 

diagnostikuri meTodebis SemTxvevaSi, Sefaseba ufro 

Sromatevadia, vinaidan kandidatis Sesaxeb garkveuli 

raodenobis calkeuli dakvirvebebi unda Segrovdes da erTian 

daskvnaSi gaerTiandes. 

 

1.3.3 moTxovnaTa profili 

 

moTxovnaTa profilis Seqmna aris umniSvnelovanesi da 

sabaziso nabiji personalis SerCevis procesSi. rac ufro 

zustad aris gansazRvruli moTxovnebi, romlebsac unda 

asrulebdes konkretul vakansiaze myofi TanamSromeli, miT 

mizanmimarTulad SeiZleba ganxorcieldes personalis 
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moZieba da Sefaseba. kandidatis Sesabamisobis gansazRvra 

SeiZleba iyos imdenad efeqturi, ramdenadac xarisxiania 

winaswar SemuSavebuli moTxovnaTa profili. Tu moTxovnaTa 

profili ar arsebobs, an aradamakmayofileblad aris 

SemuSavebuli, arazusti iqneba Sedarebis kriteriumi, 

romliTac unda gaizomos kandidatis kvalifikacia. 

moTxovnaTa profilis momzadebisas amosavali wertili 

unda iyos samuSaos aRweriloba. mxedvelobaSi unda iyos 

agreTve miRebuli organizaciis aqtualuri miznebi da 

momavlis gegmebi. 

moTxovnaTa profilma ar unda Seqmnas iseTi situacia, 

rodesac kandidati imden moTxovnas unda akmayofilebdes, 

rom misi povna samuSao bazarze faqtiurad SeuZlebeli xdeba. 

umjobesia, specialobis moTxovnebis garda 4-6 sakvanZo 

kvalifikaciiT SemovifargloT da amasTan gaviazroT, 

aucilebelia isini, Tu mxolod sasurveli. koncentrireba 

unda moxdes mxolod sakvanZo moTxovnebze. 

axali TanamSromlis miRebisas moTxovnaTa profilis 

Sinaarsi SeiZleba moicavdes: 

1. moTxovnas ganaTlebisa da gamocdilebis Sesaxeb, 

rogoricaa magaliTad: 

– sabaziso ganaTleba (saSualo skola) 

– profesiuli ganaTleba (umaRlesi, an specialuri 

ganaTleba) 

– aqamde arsebuli moRvaweobis sferoebi 

– profesiuli gamocdileba  

2. moTxovnas gansakuTrebuli codnebis mimarT, 

rogoricaa magaliTad:  

– PC codna 

– gansazRvruli programebis codna 

– dargis codna,  profesiuli codna 

– gansakuTrebuli codna 

– kombinirebuli codna 



34 

3. moTxovnas iseTi unarebis mimarT, rogoricaa 

magaliTad 

– sazrianoba,  swavlis unari 

– gamoxatvis unari 

– kargi mexsiereba 

– kreatiuloba 

– sizuste 

4. moTxovnas pirovnuli Taviseburebebis Sesaxeb, 

rogoricaa magaliTad: 

–– kontaqturoba 

– klientze orientirebuli qceva 

– moqniloba 

– adaptaciis unari 

– nervuli gamZleoba 

– moqmedebisTvis mzaoba 

– sandooba 

– sxvaTa daxmarebaze orientacia 

gasaTvaliswinebelia is garemoebac, rom zogjer 

kanditatis moZieba SeiZleba moxdes organizaciis Sida 

resursebis xarjze. xandaxan mizanSewonilia dasaqmebuli 

muSakis vakansiis poziciaze gadayvana da SemdgomSi 

gamonTavisuflebuli vakansiaze kandidatis moZieba. xSirad es 

aris arsebuli muSakis dawinaureba, misi ufro maRal 

poziciaze gadayvana. am SemTxvevaSi dadebiTi mxareebia:  

– muSaks aRar sWirdeba adaptacia organizaciis 

garemoSi; 

– muSakis kvalifikacia da SesaZleblobebi ukve kargad 

aris cnobili; 

– dawinaurebidan gamomdinare maRali iqneba muSakis 

motivacia; 

– rogorc wesi, muSaki garkveul doneze ukve icnobs 

Sesasrulebel samuSaos; 

– dabal poziciaze kandidatis SerCeva ufro advilia; 
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1.3.4 vakansiis reklama 

 

mniSvnelovania sworad SeirCes vakansiis reklamis 

wyaroebi, raTa Rirebuli muSakis SesarCevad minimaluri 

danaxarjebiT miviRoT maqsimalurad efeqturi kandidatebis 

raodenoba. Tavidan unda aviciloT iseTi SemTxveva, rodesac 

miuxedavad reklamisaTvis gaweuli xarjebisa msurvelebs 

Soris ver aRmoCndeba saWiro kandidati. amitom reklamis 

procesi unda iyos gaTvlili miznobriv auditoriaze da 

Seicavdes srul informacias moTxovnebze. informatiuli da 

sworad Seqmnili moTxovnebi agvacilebs im SemTxvevas, 

rodesac vakansiis reklamaze gamogvexmaureba didi 

raodenobiT arakvalificiuri kadri, rac gaarTulebs da 

droSi gaWimavs SerCevis process. aseve Tavi unda SevikavoT 

im moTxovnebis wardgenisagan, romlebic ar aris am 

konkretuli vakansiisTvis kritikuli mniSvnelobis da ar 

warmoadgens ukidures aucileblobas, radgan am moTxovnebma 

SeiZleba gadaafiqrebinos potenciur kandidats ganacxadis 

Setana. yovel SemTxvevaSi es moTxovnebi SeiZleba Semdgom 

SerCevis procesSi gamoviyenoT, rogorc meoradi 

prioritetebi kandidatebisTvis. anu SemdgomSi prioriteti 

mivaniWoT im kandidats, romelic damatebiT am moTxovnebsac 

akmayofilebs. Sesabamisad sasurveli Sedegis misaRwevad 

vakansiis moTxovnebi unda iyos optimaluri. 

vakansiis Sesaxeb gancxadebis klsikuri nimuSis forma 

gamoiyureba Semdegnairad: 

1.  informacia organizaciis Sesaxeb: 

– organizaciis saxeli/ samarTlebrivi forma; 

– organizaciis adgil-mdebareoba; 

– marTvis sistema, marTvis saxe, Taviseburebebi. 

2. informacia vakanturi poziciis Sesaxeb: 

– vakansiis gamocxadebis mizezi; 

– davalebebis aRwera; 
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– pasuxismgeblobis diapazoni, moculoba; 

– samuSao garemo; 

– ganviTarebisa da karieruli zrdis 

SesaZleblobebi. 

3.  informacia moTxovnebis Sesaxeb, rogoricaa: 

– profesia; 

– ganaTleba /profesiuli gamocdileba; 

– gansakuTrebuli codnebi; 

– gansakuTrebuli unarebi / Taviseburebebi. 

4. informacia pirobebis Sesaxeb: 

– honorari/ xelfasi (tarifi /tarifis garda); 

– samuSao saaTebi; 

– kvalifikaciis amaRlebisa da ganviTarebis 

SesaZleblobebi; 

– Svebuleba. 

5.  informacia registraciis procesis Sesaxeb: 

– moTxovnili dokumentebi; 

– miRebis uaxloesi  SesaZlebeli / sasurveli vada; 

– sakontaqto piri da saWiroebis SemTxvevaSi 

telefonis nomeri. 

bolos, rogorc wesi, mieTiTeba ganacxadebis miRebis 

amowurvis TariRi. 

Semosuli gancxadebebi unda damuSavdes da gadarCeul 

iqnas. unda moxdes erTmniSvnelovnad dawunebuli 

kandidatebis uaryofa.  

mniSvnelovania kandidatebisTvis satelefono 

samsaxuris organizeba. am SemTxvevaSi satelefono operatori 

unda iyos kargad informirebuli mTlianad SerCevis 

procesis Sesaxeb. rogorc wesi, am samsaxurs adamianTa 

resursebis danayofebi awarmoeben. 
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1.3.5 kandidatebis SerCeva telefoniT 

 

rodesac kandidatis sabuTebi karg STabeWdilebas 

tovebs, mas ibareben gasaubrebaze. zogierT SemTxvevebSi 

gasaubrebaze aRmoCndeba xolme, rom kandidati Seusabamoa. 

xandaxan imdenad didia sxvaoba sabuTebiT miRebul 

STabeWdilebasa da kontaqtis Sedegad miRebul 

STabeWdilebas Soris, rom es gaocebasac ki iwvevs.  

droisa da fulis amaod xarjvas Tavidan avicilebT, Tu 

kandidats jer telefoniT gavesaubrebiT da Semdeg 

gadavwyvetT davibaroT Tu ara igi interviuze. garda amisa, 

SesaZloa Tavad kandidatsac hqondes SekiTxvebi vakanturi 

poziciis mimarT. sasurvelia satelefono saubari Semdegi 

nabijebiT ganxorcieldes: 

1. saubris SeTanxmeba 

2. saubris Sesavali  

3. SekiTxvebi da gasaubreba 

4. saubris dasasruli 

aRniSnuli nimuSis mixedviT ganxorcielebuli saubari 

iZleva informacias imis Taobaze, Rirs Tu ara kandidatis 

interviuze mowveva. 

1. saubris SeTanxmeba:  

satelefono saubari umjobesia mdivanma winaswar 

SeaTanxmos kandidatTan, Tu rodis SesZlebs igi da SesZlebs 

Tu ara saerTod xelis SemSleli faqtorebis gareSe 

telefoniT gasaubrebas. saubris SeTanxmebis mizania ara 

mxolod satelefono gasaubrebis drois SeTanxmeba, aramed 

kandidtisaTvis Cveneba, rom es iqneba intervius wina 

gasaubreba. 

2. saubris Sesavali:   

saubris Sesavali moicavs sakuTari Tavis wardgenas da 

miznad isaxavs uSualo atmosferos Seqmnas, raTa 

SesaZlebeli gaxdes pozitiuri satelefono saubari. am dros 
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SesaZlebelia davusvaT kandidats Semdegi SekiTxva: 

“visurvebdi ramdenime sakiTxze TqvenTan telefoniT 

gasaubrebas. axla Sesaferisi droa amisaTvis?”. saubris 

Sesavali saqmiani da Zalze mokle unda iyos. 

3. SekiTxvebi da gasaubreba: 

satelefono gasaubrebisas mizanSewonilia kandidats 

daesvas winaswar momzadebuli ramdenime SekiTxva. es 

SekiTxvebi im sferoebs unda exebodes, romlebsac 

kompaniisaTvis gansakuTrebuli mniSvneloba aqvs  da 

gadamwyvetia kandidatis SerCevisTvis. magaliTad, es  

SeiZleba iyos SekiTxvebi specialuri codnebis Sesaxeb. am 

SekiTxvebze dayrdnobiT kandidatma unda mogvawodos 

informacia sakuTari Tavisa da gamocdilebis Sesaxeb. 

qvemoT moyvanilia amgvari SekiTxvebis sanimuSo 

variantebi:  

“raSi mdgomareobs Tqveni konkretuli davalebebi…” 

“ra aris Tqveni disertaciis Tema?” 

“ra gamoikvlieT Tqvens sadiplomo namuSevarSi?” 

“kidev ra sferoebSi erkveviT kargad?”  

“ ra gamocdileba gaqvT X proeqtebSi?” 

 

marTvis unarze mimarTuli SekiTxvebi: 

“ra konkretuli saxis mmarTvelobiTi davlebebi 

gqondaT?” 

 “ra proeqtebis/ axali ideebis realizacia SesZeliT?” 

“rogor akeTebT Tqveni TanamSromlebis motivirebas?” 

“rogor WriT interesTa konfliqtebs?” 

“rogor axorcielebdiT TanamSromelTa CarTvas?” 

“ra mmarTvelobiTi gamocdileba gaqvT?” 

 

interesebze/ dainteresebulobaze mimarTuli SekiTxvebi:  

“icnobT sferoebs, romlebSic moRvaweobs Cveni 

kompania?” 
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“ratom airCieT es profesia?” 

“ratom SemoitaneT swored am vakansiaze ganacxadi?” 

“am poziciis Sesatyvisi ra Tvisebebi gaxasiaTebT?” 

 

SekiTxvebis es nimuSebi aCvenebs, rom interviueri 

mxolod rac SeiZleba mokle SekiTxvebs unda svamdes. ase 

SevZlebT kandidatis ufro amomwuravi pasuxebis mosmenas.  

interviueri ar unda moeridos calkeuli pasuxebis 

SemTxvevaSi detaluri damatebiTi SekiTxvebis dasmas. 

detalur SekiTxvebze kandidatis pasuxebidan SesaZlebelia 

ara mxolod misi kvalifikaciis Secnoba, aramed misi 

komunikabelurobis da satelefono komunikaciis unarebis 

garkvevac.  

saubris dasasruli: 

mas Semdeg, rac miRebuli iqneba sakmarisi 

informacia, SeiZleba satalefono saubris Sesatyvisi 

sityvebiT dasruleba. mniSvnelovania vacnoboT kandidats, 

amis Semdeg ra moxdeba. Tu mis mowvevas apirebT interviuze, 

saWiroa Sexvedris drois SeTanxmeba. 

satelefono saubari 15 wuTze met xans ar unda 

grZeldebodes. is ar unda cvlides samsaxurSi misaReb 

intervius, aramed mxolod detalebs unda arkvevdes. am 15 

wuTSi Tqven gWirdebaT mxolod gamorkveva, adasturebs Tu 

ara kandidati misi sabuTebidan miRebul pozitiur 

STabeWdilebas saubriTac. 

 

rCevebi kandidatTan satelefono saubrisaTvis: 

– unda moxdes momzadeba satelefono saubrisaTvis. 

amisaTvis saubris win unda daamuSavdes arsebuli 

dokumentebi da moiniSnos saintereso sakiTxebi; 

– mizanmimarTulad unda daisvas damqiravelisaTvis 

mniSvnelovani SekiTxvebi;  
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– saubris drosve unda CainiSnos kandidatis 

pasuxebi sakvanZo sityvebiT. amgvarad SesZlebeli gaxdeba 

ramdenime saubris Semdegac icodes gasaubrebis 

warmarTvelma, Tu romelma kandidatma rogor warmoaCina 

sakuTari Tavi da damqiravebels eqneba damxmare informacia 

gadawyvetilebis misaRebad. 

gadarCevis Sedegad unda darCes 3–5 kandidati, 

romlebic SerCevis Semdeg etapSi miiReben monawileobas. 

Semosuli gancxadebebidan realuri kandidatebis 

gadarCevis Semdeg iwyeba SerCevis Semdegi etapi, romelic 

rogorc wesi iTvaliswinebs gasaubrebas an testirebas, rig 

SemTxvevebSi ki moicavs orives. 

kandidatTan gasaubreba menejers aZlevs  saSualebas 

Seafasos kandidatis Sesabamisoba vakantur adgilze, xolo  

kandidats aZlevs saSualebas Camoyalibdes, awyobs Tu ara 

mas es samsaxuri. 

gasaubrebisas menejrema unda gaarkvios sami sakiTxi: 

– SeZlebs Tu ara kandidati dasaxuli samuSaos 

Sesrulebas? 

– unda Tu ara mas amis keTeba? 

– iqneba Tu ara is saukeTeso am poziciaze sxva 

kandidatebTan SedarebiT? 

kandidatTan gasaubrebis Semdeg rogorc wesi xdeba 

gasaubrebis Sedegebis ganxilva, romelic SeiZleba 

gasaubrebis procesSic Catardes. 

 

 

1.3.6 testireba 

 

testireba – ufro rTuli procesia, romelic 

moiTxovs karg winaswar  momzadebas. resursebis gamoyenebis 

mxriv, es meTodi yvelaze nakleb xarjiania. jgufuri 

gamokvleva, sadac bevri kandidati erTdroulad erT, an 
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ramdenime standartul tests (SesaZloa kompiuterulsac) 

asrulebs, rogorc wesi mxolod erTi damkvirveblis 

daswrebas moiTxovs. testirebis momzadebisas unda iyos 

daculi Semdegi pirobebi: 

– xarisxi, romelsac afasebs testi, unda iyos 

mkacrad gansazRvruli; 

– testi unda iyos standartizirebuli; 

– testis Sedegebi unda iyos saimedo da ar 

iZleodes davisa da gadaxedvis saSualebas; 

– testireba yvela kandidatisTvis unda tardebodes 

erTnair, standartul pirobebSi. 

 

testis xarisxis kriteriumebia: 

– obieqturoba: aCvenebs, Tu ramdenad ar aris 

damokidebuli testis Sedegebi Semfasebelze. anu, 

obieqturoba aCvenebs ra doziT SeiZleba dakvirvebis 

subieqturma faqtorebma da Sefasebis Secdomebma 

daamaxinjos testis Sedegebi. SeiZleba iTqvas, rom testebs 

da kompiuterul meTodebs, maTi  Sinaarsis, ganxorcielebisa 

da Sefasebis standartulobidan gamomdinare obieqturobis 

maRali xarisxi gaaCnia;  

– sandooba/gazomvis sizuste: Secdomebis arsebobis 

SesaZlebloba, anu ramdenad zustad zomavs meTodi 

Sesamowmebel maxasiaTebels. misi ricxvobrivi maCvenebeli 

meryeobs 0-dan 1-mde da aCvenebs meTodis ganmeorebiTi 

gamoyenebis SemTxvevaSi miiReba Tu ara igive Sedegi. 0 

aCvenebs minimalur, xolo 1 gazomvis sizustis (sandoobis) 

maqsimalur mniSvnelobas, rac praqtikulad miuRweveli 

Sedegia. maCvenebeli 0.8 iTvleba maRal maCveneblad; 

– validuroba: iZleva informacias imis Sesaxeb, Tu 

ramdenad zomavs instrumenti zustad imas, risi gazomvac 

gvsurs da ra daskvnebis gamotana aris SesaZlebeli testis 

Sedegebidan. magaliTad, inteleqtis testi maSin aris 
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validuri, rodesac marTlac inteleqts zomavs da ara 

romelime sxva maxasiaTebels, Tundac koncentraciis unars; 

– socialuri validuroba/ misaReboba: Tu rogor 

ganicdis da ramdenad misaRebia kandidatisaTvis SerCevis 

meTodi. meTodi maSin aris “socialurad validuri”, 

rodesacis kandidatis mxridan aRiqmeba, rogorc 

samarTliani da gamWvirvale da Sesabamisad, misaRebia 

misTvis. Tu meTodi akmayofilebs dasaxelebul 

maxasiaTeblebs, SesaZlebelia vivaraudoT, rom kandidati 

mis Sedegebs samarTlianad ganixilavs im SemTxvevSic ki, 

rodesac isini arc ise sasiamovno iqneba. sacdeli samuSao 

da situaciuri meTodebi maRali socialuri validurobiT 

xasiaTdeba. pirovnuli kiTxvarebi, romelTa arsi 

kandidatisaTvis ar aris naTeli, xSirad arasandod 

ganixileba da  pozitiuri Sedegebis misaRebad. 

falsificirdeba kandidatis mier. 

saboloo gadawyvetilebis win mizanSewonilia 

agreTve Seswavlil iqnes kandidatis mier vakansiis 

ganacxadTan erTad warmodgenili dokumentebi: piradobis 

damadasturebeli dokumentis, diplomis, sertifikatebis 

aslebi, avtobiografia, rekomendaciebi da sxva. 

rig SemTxvevebSi aucilebelia janmrTelobis 

samedicino cnobebis wardgena. es gansakuTrebiT aqtualuria 

energetikis sferoSi, radgan Tavidanve iqnes acilebuli 

ubeduri SemTxvevbi sawarmoSi muSaobisas, romelic SeiZleba 

gamoiwvios arasaTanado janmrTelobis mdgomareobis 

personalis muSaobam specifiur pirobebSi. 

SerCevis proceduris dasrulebis Semdeg kandidatis 

Sesaxeb calkeuli informacia integrirdeba erT saerTo 

SefasebaSi. 
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 daskvnebi: 

– Tanamedrove sivrceSi personali aris umTvresi 

resursi organizaciis sicocxlisunarianobis da 

ganviTarebis SesanarCuneblad; 

– adamianTa rsursebis efeqtur marTvas da 

gamoyenebas win uZRvis personalis SerCevis da daqiravebis 

procesi. 

– SerCevis procesSi daSvebuli Secdomebi iwvevs 

destruqciuli movlenebis jaWvs, romelic organizacias 

seriozul zians ayenebs; 

– personalis SerCevis procesi unda ganxilul 

iqnes adamianTa resursebis saerTo marTvis sistemis 

kompleqsSi organizaciis miznebisa da politikis 

gaTvaliswinebiT; 

– naTlad Camoyalibebuli procedurebi 

meTodologiuri dokumentacia mniSvnelovnad amcirebs 

Secdomis albaTobas personalis SerCevis dros. 

 

1.3.7 sakvanZo unarebisa da Tvisebebis klasifikacia 

 

sabaziso moTxovnebi: 

inteleqtualuri unarebi: 

– sazrianoba: saqmis viTrebaSi swrafad garkvevisa da 

aTvisebis unari; 

– koncentraciis unari: mWidrod SemosazRvrul saqmeze 

yuradRebis mimarTvis unari, xelis SemSleli faqtorebis 

miuxedavad davalebis Sesruleba; 

– kreatiuli azrovneba: arsebuli viTarebis axleburad 

kombinirebis, aratradiciuli da axleburi ideebis  

SemuSavebis unari; 

– problemis gadaWris unari: problemebis swori Secnobis, 

gaanalizebisa da gadaWris saSualebebis moZiebis unari; 
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– sivrculi warmosaxvis unari: obieqtebis 

samganzomilebiani warmodgenis  da maT Soris kavSiris 

damyarebis unari; 

– sistemur–analitikuri azrovneba: sxvadasxva procesebis 

Semadgenel nawilebad danawevrebisa da maTi erTmaneTze 

gavlenis gaanalizebis unari; 

– teqnikuri alRo: teqnikuri sakiTxebis  da agebulebis 

principebis gageba; 

 

motivacia/pasuxismgebloba: 

–  mizanswrafuloba: problemebisa da winaaRmdegobebis 

miuxedavad  dasaxuli miznebis ganxorcielebis unari; 

–  iniciatiuroba: ideebisa da winadadebebis aqtiurad 

ganviTarebisaTvis davalebebis damoukideblad sakuTar Tavze 

aRebisaTvis mzaoba; 

–  Sedegze orientireba: sakuTari Tavis saqmian 

amocanebTan identificireba, aRebuli davalebebis 

gansakuTrebiT kargad SesrulebisaTvis mzaoba; 

– swavlaze orientireba: swavlis mzaoba da gamoyenebis 

unari sakuTari saqmianobis gasaumjobeseblad.  

  

qceviTi maxasiaTeblebi: 

–  stresis daZlevis unari: rTuli (stresuli) 

situaciebis  mogvarebisa da sakuTari energiis ekonomiurad 

moxmarebis unari ; 

–  gadawyvetilebis miRebis unari: erTerTi 

alternativis sasargeblod gadawyvetilebis miRebisa da 

amasTan dakavSirebuli pasuxismgeblobis sakuTar Tavze 

aRebis unari; 

–  realizmze orientirebuli azrovneba: realur Sedegze 

orientaciisa da mxedvelobaSi imis miRebis unari, rac 

arsebul viTarebaSi  miRwevadi da mizanSewonilia; 
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–  keTilsindisiereba: sakuTari samuSaos 

organizebis, aseve sakuTari Tavis motivirebisa da 

sirTuleebis keTilsindisierad gadalaxvis unari.  zustad 

muSaobisa da amasTan, Secdomebis Tavidan acilebis, an 

gamosworebis unari. 

moTxovnebi mimarTuli sxva adamianebTan urTierTobaze 

socialuri kompetenciebi: 

– sandooba, qcevis sandomiani manera:  sakuTar TavSi 

darwmunebuli qcevis maneris da Tavis wardgenis unari. 

samuSaos moTxovnebis warmatebiT mogvarebaSi 

darwmunebuloba; 

– empaTia (socialuri aRqma): sxvaTa grZnobebis aRqmisa da 

maT situaciaSi sakuTari Tavis warmodgenis unari; 

– konfliqtis marTvis unari: konfliqtebis aRqmis,  

konfliqtis arsebobis miRebis, unari. sxvebTan erTad 

efeqturad da karg samuSao atmosferoSi TanamSromlobis 

unari; 

– socialuri damoukidebloba: saqmis viTarebis Sesaxeb 

sakuTari Tvalsazrisis Camoyalibebis unari, umravlesobis 

mosazrebis gavlenis qveS moqcevis gareSe; 

komunikaciuri kompetenciebi: 

– saubris maneris, stilis Secvlis unari: saubris 

sakuTari maneris - sityvaTa SerCevis, kompleqsurobis da 

laparakis siswrafis daregulrebis unari; 

– ucxo enaze saubrisa da weris unari: ucxo enaze azris 

Tavisuflad da zustad zepirad gamoxatvis unari. ucxo enaze 

azris werilobiT gamoxatvis unari; 

– azris zepirad da werilobiT gadmocemis unari: azris 

zusti zepiri da werilobiT gamoxatvis unari, romelic 

sityvaTa SerCevaSi, teqstis gasagebobaSi, misi struqturis 

logikaSi da saubris Tavisufal maneraSi gamoixateba; 
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– mosmenis unari: sxvis naTqvamSi azris bolomde 

gamoTqmis saSualebis micemis, maTi mosazrebebis gagebisa da 

miRebis unari. 

marTvis kompenteciebi: 

– delegirebis unari: mzaoba da unari 

TanamSromlebisaTvis im davalebebis delegirebisa, romlebic 

maT mier damoukideblad SeiZleba Sesruldes; 

– TanamSromelTa motivirebis unari: darwmunebiT, an 

aRiarebiT TanamSromelTa samsaxurebrivi miznebis 

SesrulebisTvis motivirebis unari; 

– ukukavSiris unari: aRiarebis da kritikis Sesatyvisi 

formiT gamoTqmis unari; 

– pasuxismgeblobis aRebis unari: sakuTari moqmedebis 

Sedegebze da TanamSromlebis qcevaze pasuxismgeblobis 

sakuTar Tavze aRebisaTvis mzaoba; 

– miznis dasaxvis unari: TanamSromelTa individualuri 

kompetenciebis Sesatyvisi konkretuli da realisturi 

miznebis dasaxvis unari. 

organizaciuli kompetenciebi: 

– klientze orientacia: klientis moTxovnilebebisa da 

survilebisaTvis prioritetis miniWebis unari; 

– bazarze da gayidvaze orientirebuli azrovneba: 

sabazro monacemebis codna da ekonomiuri TvalsazrisiT 

dagegmvisa da produqtebis maTze awyobis unari; 

– riskisaTvis mzaoba: gadawyvetilebis miRebis dros 

riskis aRebis unari, maSinac, rodesac Semdgomi warmatebis 

Sansi arc ise maRalia; 

– molaparakebis unari: sakuTari mosazrebis 

damarwmuneblad warmodgenisa da sakuTari miznis miRwevis 

unari sxvebis motyuebis gareSe; 

– xedva da strategiuli azrovneba da moqmedeba: 

ganviTarebis winaswar ganWvretisa da momavali sabazro da 

sawarmoo tendenciebis warmodgenis unari. 
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samuSao teqnika: 

– informaciis menejmenti: informaciis mopovebis 

SesaZleblobebis codna, aseve mniSvnelovani da umniSvnelo 

informaciis gansxvavebis unari; 

– prezentaciis teqnika: saqmiani Sinaarsis (saqmis 

viTarebis) gasagebad prezentirebis unari; 

– proeqtis marTva da dagegmva: proeqtebis qvemiznebad da 

davalebebad danawilebisa da proeqtisaTvis realisturi 

droiTi gegmis Seqmnis unari; 

–  drois marTva: sakuTari drois ekonomiurad 

danawilebisa da misi optimalurad gamoyenebis unari. 

 

 

1.3.8 sirTuleebis gadalaxva personalis 

SerCevisas da Sefasebis SesaZlo Secdomebis 

mimoxilva 

 

sandooba aris xSirad naxsenebi da moTxovnadi 

maxasiaTebeli, rodesac saqme kandidatis Sefasebas exeba. 

sandoobas ori gansxvavebuli mniSvneloba aqvs. erTi 

mniSvneloba exeba sandoobas, sakuTar TavSi darwmunebuli 

qcevis maneris da Tavis wardgenis kuTxiT, xolo meore 

mniSvneloba – samuSaos moTxovnebis warmatebiT mogvarebaSi 

darwmunebulobas. qcevis maneras, Jestebs da mimikas 

situaciaSi warmateba/warumateblobaSi mniSvnelovani wvlili 

Seaqvs. amgvarad, kandidatisagan gasaubrebisas ara mxolod 

SesaZleblobebsa da saubris unars moelian, aramed aseve 

sandomiani qcevis maneras da pozitiuri STabeWdilebis 

moxdenis unars. meore mxriv, am garegnul Taviseburebebs 

Sinaarsis gadafarva SeuZlia. vin ar moxvedrila erTxel 

mainc mWermetyveli oratoris gavlenis qveS? mWermetyvelebasa 

da sandomianobasTan erTad Cacmulobam, mxedvelobiTi 

kontaqtis damyarebis unarma, saubris tempma, xmis siZlierem 
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da sxva, SeiZleba gavlena moaxdinos pirovnebis kompetenciis 

Sesaxeb zogad STabeWdilebaze. 

kadrebis menejerisaTvis zogadi STabeWdilebisa da 

sandoobis sakiTxi gansakuTrebul gamowvevas warmoadgens. 

amgvarad, qcevis kargi manera SeiZleba erTis mxriv, 

moTxovnaTa profilis nawili iyos da unda gamoirkves, 

gaTvaliswindes. meore mxriv, ki sandomianma qcevam SesaZloa 

profesiuli da pirovnili deficitebi ise dafaros, rom 

garTuldes kandidatis kompetenciebis Sesaxeb naTeli 

STabeWdilebis miReba. 

sakuTari efeqturobis molodini ukiduresad 

mniSvnelovani atributia warmatebis prognozisaTvis. kvlevebi 

aCvenebs, rom sakuTari efeqturobis molodinis maRali 

maCveneblis mqone adamianebi ufro metad arian warmatebaze 

orientirebulebi da warumateblobasac ufro swrafad 

sZleven, vidre is pirebi, visac sakuTari efeqturobis 

molodinis ufro dabali maCvenebeli  aqvs. 

qceviTi indikatorebi, romlebic kandidatis sakuTari 

efeturobis molodinze miuTiTebs, aris:  

– pirovneba darwmunebulia, rom SesZlebs Seasrulos 

poziciis momavali moTxovnebi sakuTari 

kompetenciebis daxvewisa da ganviTarebis meSveobiT  

– pirovnebas aqvs interesi kvalifikaciis amaRlebis 

mimarTulebiT 

– pirovnebas warsulSi warmatebiT aqvs miRweuli 

rTuli miznebi. 

arsebobs kidev erTi „oqros“ wesi personalis 

SerCevisas, romelic Secdomebis albaTobas mniSvnelovnad 

amcirebs – ar daakvirdeT da ar SeafasoT marto. 

kvlevebi aCvenebs, rom damkvirveblebi midrekilni arian, 

kandidatis qceva TiToeuli savarjiSos, an davalebis dros 

globalurad Seafason da Zalze uWirT erTi savarjiSos 

farglebSi calkeuli sakvanZo kvalifikaciebis 
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diferencireba. aqedan gamomdinareobs rekomendacia 

praqtikisaTvis – SerCevis erT  meTodSi maxasiaTeblebis 

mcire raodenoba gamoyaviT, isini winaswari zedmiwevniT 

zustad da argumentirebulad SearCieT da TiToeuli sakvanZo 

kvalifikacia erTze meti meTodiT SeafaseT. 

praqtikaSi xSirad xdeba Semdegi situacia: ramdenime 

kolega intervius atarebs kandidatTan. Semdeg isini sxdebian 

da TaTbiroben am kandidatis Sesaxeb  gadawyvetilebis 

misaRebad. mas Semdeg, rac TiToeuli Tavis STabeWdilebas 

gamoTqvams, maT SeiZleba gancda gauCndeT, rom erT oTaxSi 

ar iyvnen, an erTi da igive kandidatTan ar hqondaT interviu. 

rogor SeiZleba es moxdes? 

adamianis aRqma yovelwamierad gamofiltravs Cvenamde 

mosuli uricxvi STabeWdilebebidan mcire raodenobas, 

romelic Semdeg CvenTvis cnobieri xdeba da qmnis safuZvels 

garkveuli gadawyvetilebebis misaRebad. am informaciis 

SerCevaze gavlenas axdens Cveni pirovnuli gamocdileba da 

aqtualuri situacia. informaciis filtrebi (magaliTad, 

stereotipebi, anu, varaudebi garkveul adamianTa jgufebis 

mimarT) principulad cudi ar aris. isini gvexmareba 

kompleqsuri samyaros struqturirebaSi da situaciis 

Sesatyvisad  moqmedebaSi. magram, maT SeiZleba personalis 

diagnostikis procesze negatiuri gverdiTi zegavlena 

moaxdinon. 

miuxedavad imisa, rom STabeWdilebebis damaxinjeba 

avtomaturad da umetesad qvecnobierad xdeba, SesaZlebelia 

amisgan aqtiurad Tvis dacva da sakuTar interpretaciebSi 

gacnobierebulad eWvis Setana. amisaTvis mniSvnelovania imis 

codna, Tu ra tipis Secdomebi SeiZleba SegvTvdes.  

qvemoT mocemul CamonaTvalSi naCvenebia Sefasebis 

SesaZlo Secdomebis mimoxilva.   

msgavsebis efeqti: Tu romelime pirovneba hgavs CvenTvis 

nacnob da simpaTiur sxva pirs, an magaliTad qcevis maneriT 
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Tavad Cven gvgavs, maSin Sesabamisad, es pirovneba Cven 

simpaTiurad gveCveneba. Tu romelime piri hgavs CvenTvis 

arasimpaTiur pirovnebas, Sesabamisad, isic arasimpaTiuria 

CvenTvis.  

formis – mTlianobis efeqti: Tu informacia kandidatze 

gvaklia, an viRebT arasrul STabeWdilebas, Cven qvecnobierad 

vavsebT “TeTr laqebs”, ise, rom warmovSobT sakuTar TavTan 

Sesatyvis STabeWdilebas, romelic SeiZleba kandidatis 

mimarT mcdari iyos.     

halo-efeqti (oreolis efeqti): damkvirvebeli 

“brmavdeba” kandidatis romelime, gansakuTrebiT TvalSi 

sacemi niSan-TvisebiT. es niSan-Tviseba (maxasiaTebeli) 

Crdilavs yvela sxva efeqts pozitiuri, an negatiuri 

mimarTulebiT. 

simkacris efeqti: zogierTi Semfasebeli midrekilia 

gansakuTrebiT maRali sazomebiT Sefasebisaken. amitomac 

isini ufro mkveTrad afaseben, anu aCveneben simkacrisa da 

dabali Sefasebis tendencias. 

sirbilis efeqti: sxva Semfaseblebi amis sapirispirod 

zedmetad keTilganwyobilebi arian. isini saWiroze ufro 

rbilad afaseben, Sesabamisad saWiroze ufro maRal 

Sefasebebs iZlevian. 

ukiduresobis  tendencia:  zogierTi Semfasebeli 

midrekilia ufro radikaluri Sefasebisaken (TeTri da 

Savisken). Sefasebebi mdebareobs skalis kideebze (ukiduresad 

dabali, an ukiduresad maRali) da iSviaTad aris SuaSi. 

gasaSualoebis tendencia: SemfasebelTa es jgufi Tavs 

aridebs ukidures Sefasebebs da maTi Sefaseba yovelTvis 

skalis SuaSi mdebereobs.  

informaciis Tanmimdevroba (upiratesobis/siaxlis-

efeqti): pirveli da bolo aRqma yvelaze kargad SenarCundeba 

adamianis cnobierebaSi da gadawyvetilebaze 

araproporciulad did gavlenas axdens. 
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rozentalis efeqti (pigmalionis efeqti): molodinebi, 

romlebic arsebobs kandidatis mimarT, gamoaSkaravdeba, 

magaliTad, mis pasuxexebze Tavis daqneviT da SeiZleba iqamde 

migviyvanon, rom kandidati Seecdeba am molodinebis 

Sesatyvisad moiqces da Tavis realur saxes ar aCvenebs. 

crurwmenebi/stereotipebi: pirovneba pirvel rigSi 

ganisazRvreba Tavisi garegnobis, Tavisi warmoSobis, 

ganaTlebis, socialuri jgufis mimarT mikuTvnebulobis 

safuZvelze. saboloo jamSi am pirovnebas miewereba yvela is 

niSani da Tavisebureba, romelic damkvirveblis azriT 

Tanabrad miekuTvneba am jgufis yvela warmomadgenels. 

Secdomis am wyaroebis gadalaxvis gasaRebs warmoadgens 

yuradRebis cnobieri marTva. yuradRebis marTva SeiZleba 

sxvadasxvanairad ganxorcieldes. pirvel rigSi  ra Tqma 

unda, damkvirvebelTa treningi, romlis drosac  

damkvirveblebs tipiur Secdomebze umaxvildebaT yuradReba 

da praqtikulad gaivarjiSeben maT sapirispiro RonisZiebebs. 

Tu ar arsebobs amgvar treningSi monawileobis miRebis 

saSualeba, SesaZloa Semdegi aspeqtebis gaTvaliswineba: 

– erTmniSvnelovani kriteriumebis gamoyeneba; 

– qcevaze dakvirvebisa da qcevis Sefasebis 

gamocalkeveba; 

– qcevebisaTvis gansxvavebuli axsnebis povna da maTi 

erTmaneTTan mimarTebaSi gaazreba (bevri laparaki 

SeiZleba pirovnebis komunikabelobis niSani iyos, an 

aseve misi nevrozulobisac); 

– erTmniSvnelovani informaciis Zieba ufro zusti 

interpretaciisaTvis (arsebobs komunikabelobis, an 

nevrozulobis sxva miniSnebebi?); 

warmomavlobasTan, ganaTlebasTan da sxva 

stereotipuli molodinebi unda gacnobierdes da kritikulad 

unda gadamowmdes. 
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rogorc wesi, yvela adamians dakvirvebis yvela Secdoma 

ar axasiaTebs. amitomac umjobesia Sereul gundSi muSaoba da  

gadawyvetilebis miReba. 

Sefasebisas mniSvnelovania intervius dros kandidatis 

qcevebis konkretuli magaliTebis, an konkretuli pasuxebis 

CaniSvna. zogierT SemTxvevebSi SerCevis procesis 

videoCawerac ki mimdinareobs, SemdgomSi misi analizisaTvis. 

am SemTxvevaSi aucilebelia, rom kandidati winaswar 

gafrTxilebuli iyos gasaubrebis procesis videoCanawerebis 

warmoebis Sesaxeb. gasaTvaliswinebelia is faqtic, rom 

videogadaReba rogorc wesi qmnis ufro nervozul situacias 

kandidatisTvis, Sesabamisad, am SemTxvevaSi SeiZleba is ufro 

„SeboWili“ iyos da bolomde ar gaixsnas. 

 

1.3.9 personalis SerCevis situaciuri meTodebi 

 

sacdeli samuSao: sacdeli samuSaos mizania, drois 

SemosazRvrul monakveTSi kandidatis erT, an ramdenime 

unarze pirdapiri dakvirveba da maTi Sefaseba. es meTodi 

farTod aris gavrcelebuli upirveles yovlisa samdivno 

saqmeSi.  sacdeli samuSao warmoadgens saWiro codnisa da 

unarebis gamorkvevis yvelaze ufro konkretul saSualebas. 

sacdeli samuSao maSin aris gamoyenebadi, rodesac 

Sesafasebelia mkveTrad gamijnuli codna, an praqtikuli 

unarebi, magaliTad, enis, an kompiuteris codna. am 

instrumentis optimalurad gamosayeneblad 

gasaTvaliswinebelia ramdenime mniSvnelovani momenti. 

winaswar, umjobesia werilobiT, iyos gansazRvruli, Tu ras 

unda moicavdes da rogori forma unda hqondes sacdel 

samuSaos, raTa codnisa da unarebis damakmayofilebebli 

Sefaseba gaxdes SesaZlebeli.  gansazRvruli unda iyos ra 

dro aris saWiro sacdeli samuSaosaTvis da ra samuSao 

masalebi unda iyos warmodgenili kandidatis gankargulebaSi. 
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sasurvelia, rom warmatebis zusti indikatorebi iyos 

gansazRvruli da CarTuli iyos ramdenime damkvirvebeli. 

kritikuli incidenti: meTodi warmoadgens vakanturi 

poziciisaTvis tipiuri rTuli situaciis aRweras. kandidatma 

jer unda Seafasos wardgenili situacia da aqedan 

gamomdinare aRweros, Tu rogor moaxdenda masze reagirebas. 

SesaZlebelia kandidats saSualeba mieces mxolod 

Teoriulad aRweros Tavisi moqmedeba, an situacia 

warmodgenili iyos roluri TamaSis saxiT. aRwerili 

situacia unda Semoifarglebodes erTi, an ori kritikuli 

punqtiT. kandidatis pasuxebis SefasebisaTvis saWiroa 

winaswar werilobiTi formiT kriteriumebis dadgena, riTic 

kargi, an cudi pasuxebi ganisazRvreba. kandidats eZlea 

ramdenime wuTi mosamzadebeli dro, raTa situaciis gaazreba 

SesZlos.  

konkretuli SemTxvevis analizi: kandidatis mier 

konkretuli SemTxvevis gaanalizeba sacdeli samuSaos 

msgavsad, emsaxureba codnisa da unarebis praqtikul 

Sefasebas. profesiuli codnis Semowmebis garda konkretuli 

SemTxvevis analizi sxvadasxva formiT, SeiZleba gamoyenebuli 

iyos: inteleqtualuri, qceviTi, komunikaciuri da 

organizaciuli kompetenciebis, an sxvadasxva samuSao teqnikis 

gamosarkvevad.  konkretuli SemTxvevis Seqmna rTuli saqmea. 

is iwyeba Temis amorCeviT (magaliTad, axali produqtis 

Semotana), romelic unda ganekuTvnebodes vakanturi poziciis 

samuSao garemos (magaliTad marketingi). mizani zustad unda 

iyos formulirebuli. masala erTis mxriv, farTod unda 

warmoadgendes situacias (magaliTad, bazris analizi, 

xarjeis kalkulacia), meores mxriv ki, SemosazRvrul droiT 

CarCoebSi unda iyos daZlevadi. gansakuTrebiT 

mniSvnelovania, rom warmodgenili dokumentebi marTlac 

Seicavdes problemis mogvarebisTvis saWiro yvela 

informacias. Tavad Sedgenili konkretuli SemTxvevis 
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analizi aucileblad unda gamoicados winaswar, manam 

gamoyenebuli iqneba kandidatTa SerCevis procesSi! amiT, 

aseve, realisturad Sefasdeba misi damuSavebisaTvis saWiro 

dro. kandidatebs gadaecemaT Segrovili masala da 

werilobiT SemuSavebuli davaleba. maT aZleven informacias, 

drois limitis da saboloo prezentaciis formis Sesaxeb. 

kandidatebs, aseve, eZlevaT gankargulebaSi saprezentacio 

SesaZleblobebi. konkretuli SemTxvevis analizis Sedegebis 

Sefasebisas gansakuTrebiT mniSvnelovania mxedvelobaSi 

miviRoT, rom SesaZlebelia arsebobdes Zalze gansxvavebuli 

amoxsnis variantebi. aqedan gamomdinare, mxolod pirobiTad 

aris SesaZlebeli winaswar amoxsnis optimaluri da nakleb 

optimaluri variantebis formulireba. konkretuli SemTxvevis 

analizis Sedegebis Sefaseba gaadvildeba, Tu winaswar 

Segrovdeba “klasikuri” Secdomebis nusxa. 

jgufuri diskusia: jgufuri diskusia saSualebas iZleva, 

Sefasdes kandidatTa unarebi jgufSi muSaobisas. kandidatTa 

jgufs eZleva raime sakiTxi, romlis mimarTac isini saerTo 

mosazrebamde, an gadawyvetilebamde unda mividnen. diskusiis 

dro xdeba kadidatebze dakvirveba. jgufuri diskusiis dros 

ufro xSirad, xdeba socialuri da komunikaciuri 

kompetenciebis, aseve marTvis kompetenciebis Sefaseba.  

SesaZlebelia arsebobdes jgufuri diskusiis sruliad 

gansxvavebuli variantebi formis mixedviT:  

1) jgufi iRebs mokled aRweril sakiTxs, romlis 

mimarTac erToblivi koncefcia unda SeimuSaos. rac ufro 

Ria da SeuzRudavia davaleba, miT meti SesaZlebloba 

arsebobs iseT maxasiaTeblebze dakvirvebis, rogoiricaa: 

iniciatiuroba, riskis mimarT mzaoba, gadawyvetilebis miRebis 

unari da sxva.  

2) jgufi iRebs erTobliv davalebas, romlis mizania 

saerTo gadawyvetilebamde misvla. calkeuli kandidatebi 

iReben am Temaze gansxvavebul sainformacio masalebs. amgvari 
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sawyisi mdgomareobis dros naTeli xdeba kandidatebis 

analitikuri da komunikaciuri  unarebi.  

3) kandidatebs sTxoven miiRon gadawyvetileba winaswar 

kargad awonil-dawonil da gaazrebul dilemur situaciaSi 

(magaliTad, ganawilebis problematika). kandidatebs SeiZleba 

am dros mieceT rolebi. kandidatebs werilobiT eZlevaT 

davaleba droiTi vadebiT da saWiroebis SemTxvevaSi, 

damatebiTi sainformacio masalebi. yvelaferi danarCeni 

jgufma TviTon unda gaarkvios. maTi qcevis Sefaseba 

ramdenime damkvirveblis mier unda xorcieldebodes. 

Sefasebis xarisxi damokidebulia damkvirveblis 

profesionalizmze. jgufuri diskusiisas saWiroa 

gavarjiSebuli damkvirveblebis CarTva, dakvirvebis furclis 

Seqmna samizne kvalifikaciebiTa da indikatorebiT. 

safosto yuTi: safosto yuTis savarjiSo, rogorc wesi 

Seicavs werilobiTi saqmeebis/dokumentebis rigs. ise, rogorc 

xdeba-xolme menejeris, an specialistis korespondenciisas. 

kandidatebi am werilebTan da cnobebTan erTad iReben 

masalebs (magaliTad, organigramas, Sexvedrebis kalendars da 

sxva), raTa safosto yuTSi arsebul informaciebsa da 

moTxovnebze adeqvaturad reagireba SesZlon. imisaTvis, rom 

safosto yuTSi SesaZlebeli gaxdes samuSao moTxovnebis 

Sesatyvisi struqturis Seqmna, saWiroa calkeuli 

saqme/dokumenti erTmaneTTan iyos dakavSirebuli. Tu saWiroa 

kandidatis sistemur-analitikuri azrovnebis gamorkveva, 

maSin es kavSirebi ar unda iyos pirdapir TvalSi sacemi. 

safosto yuTis axali savarjiSos Seqmna aris Sromatevadi 

saqme, romelic umjobesia, gamocdili profesionalebis mier 

xorcieldebodes. safosto yuTis savarjiSos SefasebisaTvis, 

rogorc wesi, arsebobs gadawyvetis Sablonuri sanimuSo 

varianti. yuradReba eqceva  arsebiT gadaxrebs am variantidan.  

prezentacia: kandidatis mier ganxorcielebuli 

prezentacia, an saqmiani gamosvla emsaxureba, iseve rogorc 
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konkretuli SemTxvevis analizi, codnisa da unarebis 

praqtikulad gamoyenebis Sefasebas. prezentaciisa da saqmiani 

gamosvlis dros SesaZlebelia Semowmdes kandidatis 

prezentaciis teqnika, Tavis daWeris manera, komunikaciuri 

kompetenciebi da aseve, misi profesiuli codna. Tema 

prezentaciis davalebisaTvis, konkretuli SemTxvevis 

analizTan  SedarebiT gacilebiT martivia. SesaZlebelia 

SerCeuli Tema farTod iyos micemuli da TiTqmis ar iyos 

gadacemuli Sinaarsobrivi saqmiani gamosvla zustad unda 

iyos formulirebuli da kandidats unda waredginos 

werilobiT. amasTanave dadgenili unda iyos sityviT 

gamosvlis xangrZlivoba. kandidats eZleva Tavisufleba, Tu 

rogor moaxdens Tavisi mosazrebis prezentacias. saWiroa 

kadidats gankargulebaSi mices prezentaciis saSualebebi. 

roluri TamaSi: situaciuri meTodebis gamoyenebis 

upiratesoba mdgomareobs imaSi, rom kandidati ara mxolod 

verbalurad warmoadgens,  Tu rogor moqceoda garkveul 

situaciaSi. mas eZleva SesaZlebloba, agreTve aCvenos 

sakuTari qceva. amasTan, rac ufro realisturia situacia, anu 

rac ufro metad Seesatyviseba is vakanturi poziciis 

pirobebs, miT sandoa Sefasebis Sedegebi. roluri TamaSis 

formisa da agebis mixedviT SesaZlebelia sxvadasxva sakvanZo 

kvalifikaciebis Sefaseba. roluri TamaSisTvis unda 

damzaddes ori mokle scenari. erTi kandidatisaTvis da 

meore – meore rolis SemsruleblisaTvis. pirveli scenaris 

Sedgenisas yuradReba unda mieqces, rom kandidati 

informirebuli zogadi pirobebis Sesaxeb. ar iyos aranairi 

miTiTebebi, romlebic SesaZloa mas ubiZgebdes “garkveuli 

roli sworad iTamaSos”. saintereso isaa, Tu Tavad kandidati 

rogor moiqceva am konkretul situaciaSi. ufro metic, 

aRwera ise unda iyos mofiqrebuli, rom kandidatma sakuTari 

Tavis mTavar personaJad gancda SesZlos. meore scenari ufro 

mkacrad unda iyos regulirebuli. is unda moicavdes tipiur 
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reaqciebs, romlebic Sesatyvis momentSi SeiZleba iyos 

naCvenebi. gansaxorcielebeli reaqciebis mkacri gansazRvra 

mniSvnelovania, raTa kandidatis reaqciebs Sedardes. 

yovelTvis unda iyos gaTvaliswinebuli, rom TiToeuli 

roluri TamaSi Tavisi sakuTari dinamikiT viTardeba. 

ganxorcielebis dros ismis centraluri SekiTxva, vin 

“Seiswavlis” meore rols da CaerTveba SerCevis proceduraSi. 

amisaTvis xSirad gare Zalebis CarTvaa aucilebeli. 

kandidatebs eZlevaT situaciis werilobiTi aRwera da 

garkveuli dro, raTa warmoidginon Tavi am situaciaSi. 

Semdeg maT aqvT miRebuli aRwerilobis Sesatyvisad, fiqtiuri 

Sexvedra Tavis mowinaaRmdegesTan (meore rolis 

SemsrulebelTan). es meore piri iqceva micemuli davalebis 

mixedviT, situaciuri mocemulobebis mixedviT. 

 

1.3.10 gasaubreba da miRebuli Sedegebis analizi 

 

ras emsaxureba gasaubreba? gasaubrebisas cdiloben 

Seafason kandidatis pirovnuli unarebi - rogoric aris 

magaliTad:  

– ramdenad ewyoba gunds;  

– ramdenad miiRebs xelmZRvaneli;  

– sakmarisia Tu ara misi mzaoba warmatebisaTvis; 

– SeuZlia Tu ara Seafasos sakuTari Zlieri da susti 

mxareebi; 

– swori warmodgena aqvs Tu ara samuSao adgilis 

moTxovnebis Sesaxeb;  

– Seesabameba Tu ara kandidatis muSaobis stili axal 

organizacias da organizaciis kulturas.   

    interviuers gasaubrebis Sedegad unda darCes rac 

SeiZleba sruli suraTi kandidatis Sesaxeb.  

       kadrebis xelmZRvanelis mizania Seiqmnas kandidatis 

Sesaxeb amomwuravi STabeWdileba, raTa Semdeg SesZlos 
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daasabuTos, Tu ratom irCevs ama Tu im kandidats. 

SekiTxvebidan da pasuxebidan man unda dainaxos kandidatis 

pirovnuli da saqmiani Sesabamisoba Sesasrulebeli samuSaos 

moTxovnebTan. kandidatis efeqturad wardgenas igi mxolod 

maSin SesZlebs, Tu Tavad kandidati miawvdis mas 

argumentirebul masalas. amitomac gasaubrebisas 

umniSvnelovanes rols TamaSobs kandidatis mier sakuTari 

Tavis wardgena. 

damarwmunebeli kandidatebi:  

– icnoben sakuTar profils;  

– ician risi gamorkveva surs interviuers Tavisi 

SekiTxvebiT;  

– SeuZliaT daasaxelon sakuTari Zlieri mxareebi;  

– mohyavT konkretuli magaliTebi sakuTari codnisa da 

unarebis sailustraciod; 

– stresul SekiTxvebze reagireben sakuTar TavSi 

darwmunebulad; 

– svamen SinaarsobiTad “karg” SekiTxvebs da moqnilad 

SeuZliaT aewyon saubars. 

 

ras elis damqiravebeli organizacia kandidatisagan. 

      organizaciis molodini pretendentebis mimarT SeiZleba 

or jgufad daiyos – saqmiani codna da pirovnuli unarebi. 

klasikuri moTxovnebi: profesiuli codna 

profesiuli codnis gareSe saerTod arafers ara aqvs 

azri. dResdReobiT moTxovnebi profesiuli codnis mimarT 

Sedgeba Semdegi sferoebisgan: profesiis codna; ucxo enebis 

codna; kompiuteris codna. 

profesiis codna: Sedgeba institutisa da ganaTlebis 

sxva wyaroebidan miRebuli da yoveldRiuri profesiuli 

gamocdilebiT gaRrmavebuli codnisagan.  

ucxo enebis codna: vinaidan organizaciaTa umetesoba 

saerTaSoriso masStabebze gadis dResdReobiT izrdeba ucxo 
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enebis codnaze moTxovnebi. umetes SemTxvevebSi saqme ar exeba 

enis srulyofilad codnas. kandidatma naTlad unda aCvenos, 

rom im doneze flobs enas razec aris moTxovna (mag. SeuZlia 

saWiro enaze telefoniT molaparakebis warmarTva, an weriTi 

komunikaciis warmoeba). 

kompiuteris codna: gamoyenebiTi kompiuteruli 

programebis codnis gareSe dRes warmoudgenelia muSaoba 

(rogoric aris teqsturi redaqtorebi, cxrilebi, monacemTa 

bazebi). sxvadasxva firmebSi SesaZloa sxvadasxva programebi 

gamoiyenebodes. Tumca, Tuki kandidati saerTod flobs 

gamoyenebiT programebs es niSnavs, rom martivad da swrafad 

aiTvisebs axal programasac. 

Tanamedrove moTxovnebi: pirovnuli unarebi Tu 

gadavxedavT gancxadebebs xSirad vnaxavT iseT sityvebs 

rogoric aris moqniloba, motivireba, komunikaciuri unarebi, 

iniciatiuroba, organizaciuli unarebi da sxva. es unarebi 

pirovnuli da ara profesiuli sferodan aris. aq saqme exeba 

imas, Tu:  

– rogor SeuZlia kandidats profesiuli codnis 

gamoyeneba samsaxurebrivi davalebebis 

SesrulebisaTvis  

– muSaobis dros ra urTierTobebs daamyarebs 

kolegebTan, TanamSromlebTan (qveSevrdomebTan) da 

klientebTan. 

marto codna ar aris sakmarisi. codna gamoyenebuli    

unda iyos samsaxurebrivi amocanebis SesrulebisaTvis. 

qvemoT mocemulia xuTi Sejamebuli pirovnuli unari, raTa 

SesaZlebeli gaxdes profesiuli codnis gamoyeneba 

saqmianobis dros: 

- klientze orientireba; 

– gunduri muSaoba da proeqtze muSaoba; 

– damoukidebeli muSaoba; 
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– datvirTulobis/daZabulobis da kritikis miRebis 

unarebi; 

– mzaoba swavlisaTvis 

klientze orientireba: mniSvnelovani xdeba klientis 

specifiuri moTxovnebis dakmayofileba. klients unda moeqceT 

ise, rom igi meoredac movides TqvenTan.  

gunduri muSaoba da proeqtze muSaoba: gunduri muSaoba 

niSnavs sxva adamianebTan erTad saqmiani davalebebis 

Sesrulebis unars. am pirovnul unars organizaciebi did 

yuradRebas aqceven. informaciis damalva, Cumi brZolebi, 

marto muSaoba, sxvebTan kontaqtis gawyveta miuRebeli 

qcevebia. Tumca gunduri muSaoba ar niSnavs gundis wiaRSi 

dakargvas da mxolod maSin gamoCenas, rodesac saqme exeba 

gundis warmatebebis dadebiT Sefasebas. optimaluri gunduri 

muSaoba mxolod maSin aris SesaZlebeli, rodesac 

TanamSromlebi erTad azrovneben, winadadebebs ayeneben da 

muSaoben imaze, Tu rogor gaaumjobeson samuSao procesi. 

proeqtze muSaoba aris gunduri muSaobis erTerTi 

varianti. klasikuri gundisagan gansxvavebiT aq ikribebian ara 

erTi ganyofilebis TanamSromlebi, aramed sxvadasxva 

ganyofilebebis warmomadgenlebi erTi proeqtis 

ganxorcielebis mizniT. sxva proeqtze SeiZleba am gundis 

Semadgenloba Seicvalos proeqtis moTxovnilebebidan 

gamomdinare.   

damoukidebeli muSaoba: rom gunduri muSaobis unarTan 

erTad TanamSromlis damoukidebeli moqmedebis unaric unda 

qondes. vinaidan dResdReobiT organizaciebSi optimizaciis 

mizniT uqmdeba gadawyvetilebis ierarqiis bevri done, 

gaizarda moTxovna TanamSromelTa damoukideblad moqmedebis 

unarze. agreTve, rodesac gunds surs warmatebis miRweva, 

TiToeuls unda SeeZlos Tavis samuSao sferoSi davalebis 

damoukideblad Sesruleba. 
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datvirTulobis / daZabulobis mimarT amtanoba da 

kritikis miRebis unari: didia aseve moTxovna imaze, rom 

TanamSromelma gauZlos garkveuli droiT daZabul muSaobas. 

stresis gaZlebis unari Zalze mniSvnelovania. vinc stresis 

gavlenis qveS male kargavs nervebs, vinc imaze xarjavs 

Zalisxmevas rom gaarkvios vin moiqca arasworad, imis 

nacvlad, rom problemis gadawyvetaze izrunos, minus qulebs 

agrovebs. TanamSromlebi, aseve, mzad unda iyvnen kritikis 

miRebisa da gaazrebisaTvis.  

mzaoba swavlisaTvis: dResdReobiT aucilebelia 

TanamSromelTa kvalifikaciis amaRlebisa da 

ganviTarebisaTvis mudmivi zrunva. TanamSromlebisagan 

moelian, rom isini mudmivad unda zrunavdnen sakuTar 

ganviTarebaze. gasaubrebisas cdiloben Seamowmon ramdenad 

arian mzad kandidatebi mudmivi ganviTarebisa da 

swavlisaTvis. amisaTvis ismeba iseTi SekiTxvebi rogoric 

aris: „ra wigni waikiTxeT bolos?“ „muSaobasTan 

paralelurad xom ar gagivliaT kvalifikaciis amaRlebis 

kursi?“ „fuli rom gqondeT da erTi wlis ganmavlobaSi ar 

gWirdebodeT muSaoba, ras izamdiT?“ 

kargi mizezebi samsaxuris SecvlisaTvis. gasaubrebis 

erTerTi mTavari mizania sarwmunod gaarkvioT kandidatis 

mier samsaxuris Secvlis mizezebi. ratom tovebs igi wina 

samsaxurs? mousvenari adamiania? rTul situaciebs gaurbis? 

gaaTavisufles?  

yvala kandidati ar eZebs samsaxurs imis gamo, rom axal 

adgilze, karieris ganviTrebis Semdgom nabijs xedavs. 

moumzadebeli kandidatis SemTxvevaSi rCeba STabeWdileba, 

rom misTvis axali organizacia sasurveli samuSaos mimcems 

ki ar warmoadgens, aramed Zvel samuSao adgilze arsebuli 

problemebis gadaWris saSualebas. es ki adamianTa resursebis 

menejerisaTvis ar warmoadgens karg arguments. 

ratom xdeba samsaxuris Secvla? 



62 

arsebobs sxvadasxva mizezebi imisa, Tu ratom eZeben 

adamianebi axal samuSao adgils: 

– ufrosTan SeuZlebeli gaxda erToblivi muSaoba; 

– mis nacvlad misi kolega iRebs axlad gaCenil 

vakansias; 

– xelfasi ar izrdeba sasurveli odenobiT; 

– adamians naTlad agrZnobines, rom misi saxis 

SenarCunebisaTvis SeuZlia sakuTari surviliT 

wavides, Torem daiTxoven samsaxuridan; 

– restruqturizaciis procesSi moxda personalis 

Semcireba; 

– mudmivi gadatvirTuloba zedmeti samuSao saaTebiT, 

finansuri da droiTi kompensaciebis gareSe, 

autaneli gaxda;  

– sxvadasxva mizezebis gamo dairRva Sida 

urTierTobebi kolegebTan; 

– ufrosi, romelic aqamde mxars uWerda da xels 

uwyobda, wavida; 

– firmis ekonomikuri daSla mxolod dros sakiTxia; 

– marTvis Cveul stils warmoadgenda fsiqologiuri 

zemoqmedeba da diskreditacia; 

yvela es mizezi potenciuri samuSaos mimcemisaTvis ar 

warmoadgens sasiamovno mizezs. gacilebiT umjobesia, 

rodesac samuSaos cvlileba gamowveulia karieraSi winsvlis 

surviliT. 

samuSaos cvlilebis misaRebi mizezebi: 

misaRebia yovel aT weliwadSi 2-3 samuSao adgilis 

Secvla, rodesac adamiani  mizanmimarTulad icvlis samuSao 

adgils raTa daxvewos Tavisi unarebi da srulyos Tavisi 

profesiuli ganviTareba.  

Semdegi argumentaciuli mimarTulebebi gamodgeba, raTa 

samuSaos Secvla warmoCindes, rogorc winsvla karieraSi: 
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– rodesac kandidati naTlad aCvenebs, rom igi imitom 

apirebs vakansiis dakavebas, rom es pozicia 

warmoadgens misi profesiuli winsvlis gegmazomier 

gagrZelebas; 

– rodesac kandidats profesiuli warmatebis 

dasabuTeba SeuZlia da damajereblad warmoadgens, 

rom axal organizacias SeuZlia am gamocdilebis 

TavisTvis sasargeblod gamoyeneba. 

– rodesac kandidatma Tavisi profesiuli codna da 

pirovnuli unarebi Zvel samuSao adgilze 

Tanamimdevrulad ganaviTara da amJamad surs es 

codna da unarebi axal poziciaze gamoiyenos.  

argumentirebis aRniSnuli xazebi kandidatis 

prezentaciis dros naTeli unda gaxdes. 

kandidatis Zlieri da susti mxareebi 

mniSvnelovania vicodeT, Tu ra Zlieri da susti mxareebi 

aqvs kandidats. gamocdileba aCvnebs, rom kandidatebs uWirT 

upasuxon SekiTxvebs sakuTari Zlieri da susti mxareebis 

Sesaxeb. rogorc wesi, amgvari SekiTxvebis sapasuxod, 

kandidatis gonebaSi Cndeba Semdegi saxis SekiTxvebi: “romeli 

Cemi Zlieri mxareebi unda davasaxelo, raTa Tavi ukeT 

warmovaCino?” an “ramdenad gulwrfeli unda viyo Cemi susti 

mxareebis dasaxelebisas?” 

zogierTi Zlieri mxaris CamonaTvali: 

– sakuTari Tvalsazrisis gatanis unari 

–    sxvaTa enTuziazmiT anTebis unari 

–  pasuxismgeblobis unari 

–  gunduroba 

–  miRwevaze orientireba 

–    komunikabeloba 

–  analitikuri azrovneba 

–  alRos aRebis unari  
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–  kreatiuloba/ sakuTari ideebi 

–  kompromisebisaTvis mzaoba 

–  riskisaTvis mzaoba 

–  sandooba  

–  gadawyvetilebis miRebis mzaoba  

–  zedmeti datvirTvis aRebis unari 

 

kargi pasuxi Zlieri mxareebis Sesaxeb dasmul 

SekiTxvebze struqturulad ase gamoiyureba:  

– im sakvanZo sityvis amomwuravi, sruli winadadebiT 

aRwera, romelic Zlier mxares aRniSnavs. 

– Semdeg, konkretuli situacia, romlis meSveobiTac 

naTeli gaxdeba kandidatis Zlieri mxare. 

sakuTar sust mxareebze saubaric iseTive rTulia 

kandidatisaTvis, rogorc Zlier mxareebze. miuxedavad amisa, 

kargia Tuki kandidats realisturad SeuZlia Seafasos 

sakuTari Tavi da ar erideba sisusteebze saubars. idealuri 

xom aravinaa.  

Tuki kandidati iumoris saSualebiT cdilobs Tavi aaridos 

pasuxs, ar ahyveT xumrobaSi da kiTxva gaumeoreT. 

kargi pasuxi aseTi struqturis mqonea: 

– kandidati asaxelebs sust mxares erTi winadadebiT 

da iyenebs iseT sityvebs, rogoricaa – ”xandaxan”, 

“drodadro”, “situaciurad”, “calkeul SemTxvevaSi” 

“adre”; 

– mohyavs imis magaliTi, rogor gamoixata misi sisuste 

warsulSi; 

– TvalsaCinod warmoadgons, Tu ra gaakeTa sisustis 

daZlevisaTvis. 
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თავი II 

sawarmoo personalis Sromis anazRaurebis sistemis 

inovaciuri modeli saqarTvelos energetikuli 

kompaniebisaTvis 

 

2.1 inovaciuri anazRaurebis sistemis miznebi da 

funqcionirebis principebi. 

 

warmodgenili anazRaurebis sistemis swori 

funqcionirebis winapiroba aris personalis swori SerCeva. 

personalis SerCevis procedura unda iyos wina TavSi 

aRwerili meTodis analogiuri. 

sistemis danergva mizanSewonilia kompaniaSi sadac 

daaxloebiT 100 da meti TanamSromelia dasaqmebuli. rac 

ufro metia dasaqmebulTa raodenoba, miT ufro 

mizanSewonili iqneba SemoTavazebuli anazraurebis sistemis 

danergva. 

SemoTavazebuli anazRaurebis sistemis mizania 

moaxdinos daqiravebuli personalis interesebis kompaniis 

strategiul interesebTan maqsimaluri Tanxvedra. 

xelfasi aris fuladi gasamjelo, romelic periodulad 

gadaexdeba muSaks masze dakisrebuli movaleobis 

SesrulebisaTvis. 

mniSvnelovania, rom organizaciis personali kargad 

icnobdes miRebuli anazRaurebis sistemis funqcionirebis 

principebs. amiT muSaks ecodineba, Tu ra mimarTulebiT unda 

ganviTardes an muSaobis ra parametrebi unda gaaumjobesos 

man, raTa TviTonac miiRos meti sargebeli da, Sesabamisad, 

kompaniis warmatebis saqmeSic Seitanos meti wvlili. 

samarTlianobis SegrZneba aris Zlieri mastimulirebeli 

faqtori, da es SegrZneba personals eqneba mxolod im 

SemTxvevaSi, Tu misTvis naTeli iqneba risTvis uxdian mas 
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swored am odenobis xelfass da ra gziT SeuZlia gazardos 

Tavisi Semosavali. 

xelfasis odenobis gansazRvris tradiciuli 

algoriTmi Semdegia: 

1. Sesasrulebeli samuSaos aRwera; 

2. samuSao adgilis (Tanamdebobrivi) klasifikacia; 

3. Sromis bazris analizi; 

4. samuSao adgilis fasis dadgena; 

5. xelfasis dadgena. 

 

sabazro pirobebSi nebismieri kompaniis (maT Soris 

energetikis sferoSi momuSave) warmatebuli 

funqcionirebisaTvis mniSvnelovania personalis anazRaurebis 

sitemis srulyofa. personalis gamoyenebis efeqtianobis 

gazrdis SesaZleblobebi kadrebis Semcirebis xarjze  - 

SezRudulia. amitom ZiriTadi yuradReba unda mieqces pirvel 

rigSi Sromis organizaciis da anazRaurebis sistemis 

srulyofas.  

aucilebelia iseTi gadawyvetilebebis moZebna, romelic 

xels Seuwyobs saxelfaso fondis efeqtur gamoyenebas. 

SemuSavebuli modeli swored am mizans emsaxureba da xels 

uwyobs saxelfaso fondis efeqturad gamoyenebas.  

energetikis sferoSi momuSave kompaniebSi anazraurebis 

sitemis mTavar problemas warmoadgens is, rom faqtiurad 

SeuZlebelia Tvladi meTodiT Sromis efeqturobis Sefaseba. 

magaliTad sakmaod martivia personalis Sromis efeqturobis 

Sefaseba iseT SemTxvevaSi, rodesac muSaki awarmoebs 

erTgvarovan produqcias. magaliTad, muSaki romelic 

awarmoebs danadgarze raRac detals. mis mier dReSi (saaTSi) 

warmoebuli detalebis raodenobis mixedviT sakmaod advilia 

gamoTvalo misi Sromis efeqturoba (ra Tqma unda wunis 

gaTvaliswinebiT). Sesabamisad advili iqneba premiebis, 

danamatebis da sxva bonusebis gansazRvrac. magram, rogori 
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unda iyos anazraurebis sitema energetikul kompaniebSi, 

sadac Sromis efeqturobis maCveneblebis SemuSaveba sakmaod 

rTulia dargis samuSao procesis specifiurobis gamo. 

sirTules warmoadgens imis garkvevac, Tu ra wvlili aqvs 

muSaks Setanili kompaniis warmatebis saqmeSi. 

es naSromi aris mcdeloba, SemuSavebul iqnes 

anazraurebis moqnili sistema, romelic SedarebiT advilad 

da naklebi danaxarjebiT moergeba energetikis sferoSi 

momuSave kompaniebs. es aris mcdeloba Seiqmnas modeli, 

romelic konkretul pirobebze morgebisas iqneba adavilad 

adaptirebadi. swored amitom gadawyda, rom mas hqonoda 

moduluri struqtura, romlis calkeuli modulebis 

gamoyeneba an daxvewa-modificireba ar iqneba imis mizezi, rom 

modeli mTlianobaSi ar imuSavebs.  

mocemul anazRaurebis sistemas gaaCnia moduli, 

romelic muSakis mier kompaniis muSaobis warmatebaSi da 

miRwevebSi Setanili wvlilis mixedviT gaiangariSebs mis 

kuTvnil anazRaurebas. am sistemas agreTve gaCnia moduli, 

romelic gunduri principiT muSaobis stimulirebas axdens, 

raTa ar moxdes muSakebis mier mxolod sakuTar miRwevebze 

koncetrireba. aris agreTve moduli, romelic gulisxmobs 

personalisTvis bonusis gadaxdas ara marto imisTvis, rasac 

muSaki akeTebs, aramed imisTvis, rac man icis, rac 

gulisxmobs ZiriTad xelfasze danamatis gadaxdas 

ganaTlebisa da kvalifikaciis mixedviT.  

mocemuli modelis moqniloba gamoixateba ara marto 

imaSi, rom SeiZleba calkeuli modulebis modificireba an 

gamoyenebaze uaris Tqma, aramed imaSic, rom saWiroebis 

SemTxvevaSi mas SeiZleba advilad daamatoT axali 

mastimulirebeli danamatebis moduli. agreTve SeiZleba 

nebismieri modulis droebiT SeCereba (deaqtivacia) da 

SemdgomSi saWiroebis warmoSobis SemTxvevaSi gaaqtiureba. 

mocemuli anazRaurebis sitemis dadebiTi mxareebia: 
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1. axdens personalis Sromis stimulirebas; 

2. amcirebs kadrebis denadobas; 

3. personalis mier aRiqmeba, rogorc samarTliani 

sistema; 

4. axdens personalSi kvalifikaciis amaRlebisa da 

ganaTlebis miRebis stimulirebas; 

5. xels uwyobs gunduri muSaobis efeqtianibis 

amaRlebas; 

6. xels uwyobs axali kvalificirebuli kadrebis 

mozidvas. 

 

mocemuli anazRaurebis sitemis funqcinirebis 

sirTuleeebia: 

1. sistemis pirveladi swori awyoba moiTxovs garkveul 

Zalisxmevas; 

2. reitingebis monacemebis Segroveba rekomendirebulia 

yovelTviurad, (Tumca SesaZlebelia kvartalurad 

dayofac), rac damatebiT droiT da SromiT 

danaxarjebs moiTxovs. 

organizaciis personals am anazRaurebis sistemis 

mimarT maRali ndoba da samarTlianobis SegrZneba eqnebaT, 

radgan aRniSnuli sistemiT xelfasis daniSvna mkacrad 

proporciulad xdeba rangebis mixedviT, xolo danamatebis 

moduli warmoadgens Zlier mastimulirebel efeqts, romelic  

Sromisnayofierebaze dadebiTad aisaxeba. 

mocemul anazRaurebis sistemiT xelfasebis daniSvnisas 

gamonaklisebis daSveba ewinaaRmdegeba samarTlianobis 

princips, romelic warmoadgens aRniSnuli sistemis erTerT 

mTavar upiratesobas.  

saerTo jamSi mocemuli anazraurebis sistemis mizania 

samarTlianad da amavdroulad optimalurad iqnes 

gamoTvlili muSakze dasaricxi xelfasi, ra drosac unda 
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iqnes gaTvaliswinebuli rogorc muSakis, ise kompaniis 

interesebi. 

pirobiTad anazRaurebis sistemis Semadgeneli nawilebi 

SeiZleba daiyos sam nawilad: 

1. dadgenili xelfasi gamomuSavebul droze 

2. kanoniT gaTvaliswinebuli kompensaciebi aranamuSevar 

droze 

3. danamatebi, premiebi da bonusebi 

SemoTavazebuli anazRaurebis sistemis mixedviT 

daricxuli xelfasis gaangariSebis formula, gamoiyureba 

Semdegnairad: 

 

X = W + L + MB + E + S + WR + SDR + B 

sadac: 

X - (Salary) sul daricxvis periodSi daricxuli xelfasi 

danamatebiT  

W - (Work) fiqsirebuli tarifiT gamomuSavebuli 

daricxuli xelfasi (namuSevari dReebis/saaTebis mixedviT) 

L - (Leave) anazRaurebadi Svebulebis daricxuli Tanxa 

MB - (Medical Bulletin) droebiTi Sromisuunarobis gamo 

daxmarebis gacema (biuletinis anazraureba) 

E - (Education) ganaTlebis (kvalifikaciis) danamati  

S - (Seniority) uwyveti samuSao staJis danamati 

WR - (Rating of Worker) muSakis reitingis danamati 

SDR - (Rating of Subdivision) struqturuli danayofis 

(qvedanayofis) reitingis danamati  

B - (Bonus) premia mmarTveli gundis gadawyvetilebiT 

 

2.2 personalis Tanamdebobrivi klasifikacia 

kompaniaSi am sistemis dasanergad pirvel rigSi unda 

gakeTdes Tanamdebobrivi klasifikacia. Cveni miznebisTvis ar 
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gamodgeba aqamde miRebuli iseTi Tanamdebobrivi 

klasifikacia, sadac dayofa xdeboda Semdegi saxiT: 

1. administracia 

2. inJiner-teqnikuri personali 

3. damxmare personali 

aseTi tipis klasifikacias ver gamoviyenebT 

anazRaurebis sistemis miznebisaTvis. kompaniis damtkicebul 

struqturasTan erTad unda Seiqmnas iseTi klasifikacia, 

romelic SemdgomSi mogvcems saSulebas ufro zustad 

avsaxoT Tanamdebobis ierarqiuli mdgomareoba da 

gamoviyenoT klasis Sesabamisi xelfasis dadgenis 

opericiisaTvis. 

aqedan gamomdinare, energetikuli kompaniis sakadro 

politikis gansazRvrisTvis kompaniis struqturasTan erTad 

mizanSewinilia damtkicdes personalis Tanamdebobebis 

gradaciis piramida 1. aRniSnuli piramida iZleva saSualebas 

logikurad daiyos kompaniaSi arsebuli Tanamdebobebi 

kategoriebis mixedviT. es dayofa SemdgomSi gamoyenebuli 

iqneba rogorc anazRaurebis sistemisTvis, ise socialur-

ekonomikuri analizisTvis. es piramida sakmaod naTlad 

aCvenebs konkretuli kategoriis Tanamdebobebze dasaqmebul 

personals Tu ra adgili uWiravs mas kompaniis struqturaSi 

ierarqiulad, ra tipis gadawyvetilebebis miReba mouwevs da 

ra donis pasuxismgebloba eqneba mas. 
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nax.1 personalis Tanamdebobebis gradaciis piramida 1 
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nax. 2 - personalis Tanamdebobebis gradaciis piramida 2 

(Tanamdebobebis miTiTebiT) 

 

mocemul sqemaze naCvenebi personalis Tanamdebobebis 

gradaciis piramida 1 aris unificirebuli da SeiZleba 

gamoyenebul iqnes faqtiurad nebismier energetikul 

kompaniaSi. SesaZlebelia maSi garkveuli cvlilebebis Setana 

konkretuli energetikuli kompaniis specifikidan gamomdinare, 

organizaciis politikis, miznebisa da struqturis 
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gaTvaliswinebiT, magram misi saerTo wyoba da Sinaarsi unda 

iyos SenarCunebuli. magaliTad Zalian mcirezomian 

energetikul kompaniaSi SesaZlebelia E da D kategoria erT 

saerTo kategoriaSi gaerTiandes, rac am piramidis 

gamoyenebis arss ar cvlis. 

personalis Tanamdebobebis gradaciis piramidis 

modelis Sesaqmnelad gamoyenebul iqna ss”saqarTvelos 

saxelmwifo eleqtrosistemis” struqtura, romlis personali 

kvlevis momentSi mTeli saqarTvelos masStabiT 1000 kacs 

Seadgenda. kvlevis Sedegad gamoirkva, rom 1000 saStato 

adgili faqtiurad gansazRvrulia 40 dasaxelebis 

TanamdebobiT. piramidis unifikaciis mizniT zogierTi 

Tanamdebobebis dasaxelebebi gaerTianda erTSi. magaliTad 

mTavari specialistis, wamyvani specialistis da specialistis 

Tanamdebobebi gaerTianda erT dasaxelebaSi saxelwodebiT - 

“specialistebi”, radgan samive Tanamdebobis dasaxeleba 

msgavsia da erT kategoriaSi jdeba. anu organizaciaSi yvela 

saxis specialisti C kategoriis iqneba. praqtikaSi 

mizanSewonilia mmarTveli gundis mier damtkicebul 

personalis Tanamdebobebis gradaciis piramidaSi gawerili 

iyos yvela im Tanamdebobis dasaxeleba, rac organizaciaSi 

arsebobs. 

mocemul, unificirebul variantSi personalis 

Tanamdebobebis gradaciis piramidaSi kategoriebad dayofa 

xdeba Semdegi principiT: 

F kategoriis personali qmnis kompaniis politikas. am 

kategorias warmoadgens direqtorati, mmarTveli gundi. 

E kategoriis personali iRebs strategiul 

gadawyvetilebebs kompaniis politikis gaTvaliswinebiT. am 

katogoriaSi aris iseTi Tanamdebobebi (menejerebi, 

departamentis ufrosebi da a.S.), romlebic moiTxoven 

dasaqmebulisagan profesionalizms, umaRles ganaTlebas 
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magistris doneze, gamocdilebas, gansakuTrebuli unarebis 

qonas.    

D kategoriis personali iRebs taqtikur 

gadawyvetilebebs kompaniis politikisa da strategiis 

gaTvaliswinebiT: arsebul saSualebaTa optimizacia, 

organizeba, kontroli da efeqturi gamoyeneba. am 

katogoriaSi aris iseTi Tanamdebobebi, romlebic moiTxoven 

dasaqmebulisagan profesionalizms, umaRles ganaTlebas, 

gamocdilebas, magaliTad:  danayofebis xelmZRvanelebi, 

samsaxuris/ganyofilebis ufrosebi, mTavari buRalteri. 

C kategoriis personali dasaxuli miznebis misaRwevad 

iRebs procesualur gadawyvetilebebs, axdens meTodebis 

SerCevas, saSualebaTa gamoyenebis koordinacias. am 

katogoriaSi aris iseTi Tanamdebobebi, romlebic moiTxoven 

dasaqmebulisagan profesionalizms, umaRles ganaTlebas 

(rogorc wesi specialobis mixedviT), magaliTad: 

jgufis/brigadis ufrosebi, specialistebi, inJinrebi, 

dispetCerebi, iuristebi, buRaltrebi,  Tarjimnebi, 

programistebi, ekonomistebi. 

B kategoriis personali konkretuli davalebis 

Sesasruleblad iRebs operatiul gadawyvetilebebs, axdens 

arsebuli meTodebis da saSualebaTa gamoyenebas. am 

katogoriaSi aris iseTi Tanamdebobebi, romlebic moiTxoven 

dasaqmebulisagan garkveuli kvalifikaciis flobas, magram 

umaRlesi ganaTleba aucileblobas ar warmoadgens, 

magaliTad: teqnikosebi, mdivnebi, asistentebi,  saqmis 

mwarmoeblebi, zeinklebi, el.montiorebi, mZRolebi. 

A kategoriis personali iRebs pirvelad 

gadawyvetilebebs, axdens arsebul saSualebaTa gamoyenebas 

dakisrebuli samuSaos Sesasruleblad. am katogoriaSi iqneba 

iseTi Tanamdebobebi, romlebic ar moiTxoven 
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dasaqmebulisagan garkveuli ganaTlebisa an kvalifikaciis 

flobas, magaliTad: damlageblebi, darajebi, muSebi. 

 

arsebuli Tanamdebobebis kategoriebad dayofa 

warmoadgens pirvel da aucilebel nabijs SemoTavazebul 

anazRaurebis sistemaSi. am kategoriebad dayofis gamoyenebiT 

ss”saqarTvelos saxelmwifo eleqtrosistemis” struqturis 

analizma aCvena, rom kompaniaSi arsebuli saStato 

erTeulebis ZiriTadi nawili 84% faqtiurad Tanabrad B (44%) 

da C (40%) kategoriaze modis. swored am kategoriis 

TanamSromlebi qmnian kompaniis ZiriTad produqts. F,E da D 

kategoriis Tanamdebobebi (anu mmarTvelobiTi personali) 

Seadgens 6%. danarCeni 10% A kategoriis (damxmare) 

personalze modis. praqtika gvaCvenebs, rom saSualo da 

msxvil energetikul kompaniebSi es proporciebi ZiriTadaT 

SenarCundeba. 

 

 

 

nax. 3 arsebuli Tanamdebobebis kategoriebad dayofis 

magaliTi 

 

F, E, D - 6%

C - 40%

B - 44%

A - 10%

1

2

3

4
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aRsaniSnavia, rom am droisTvis personalis 

Tanamdebobebis gradaciis piramida ukve danergilia 

ss”saqarTvelos saxelmwifo eleqtrosistemaSi”. 

daskvnebi: 

1. kompaniis adamianTa resursebis marTvis sistemis 

srulyofis mizniT mizanSewonilia organizacias 

gaaCndes mmarTveli gundis mier damtkicebuli 

personalis Tanamdebobebis gradaciis dokumenti (Cven 

SemTxvevaSi piramidis saxiT); 

2. unda ganisazRvris energetikuli kompaniis 

Tanamdebobebis dasaxelebebis CamonaTvali 

struqturis Sesabamisad; 

3. uklebliv yvela Tanamdebobis saxelwodebas unda 

Seesabamos kategoria personalis Tanamdebobebis 

gradaciis piramidis Sesabamisad. 

 

 

2.3 dadgenili xelfasebis odenobis diapazonis 

gansazRvra Tanamdebobebis kategoriebis mixedviT 

energetikul kompaniebSi anazRaurebis sistemis 

awyobisas an modificirebisas garkveul sirTules 

warmoadgens xelfasebis swori gansazRvra. am dros 

mniSvnelovania Semdegi faqtorebis gaTvaliswineba: 

1. xelfasebi unda Seesabamebodes SromiT bazarze 

arsebul viTarebas. SedarebiT dabali xelfasebi 

gamoiwvevs kvalificirebuli kadrebis denadobas, 

xolo SedarebiT maRali xelfasebis daniSvna ar 

iqneba gamarTlebuli, radgan SeiZleba cudad 

aisaxos kompaniis finansur mdgomareobaze. 

Sesabamisad mniSvnelovania optimaluri variantis 

SerCeva, rodesac ar dazaraldeba arc kompaniaSi 

dasaqmebuli muSakebi da arc kompaniis ekonomikuri 

maCveneblebi. 
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2. kompaniaSi miRebuli saxelfaso sistema 

TanamSromlebis mier unda iyos miRebuli da 

aRiarebuli, rogorc samarTliani. 

3. xelfasebis gansazRvra unda moxdes kompaniaSi 

arsebuli struqturis Sesabamisad Tanamdebobis 

rangis gaTvaliswinebiT. anu, rac ufro maRalia 

Tanamdebobrivad TanamSromlis rangi, miT ufro 

marali xelfasi unda ganesazRvros mas. magram 

sirTules warmoadgens imis garkveva, Tu ramdenad 

ufro maRali unda iyos misi xelfasi ufro dabali 

rangis TanamdebobasTan SedarebiT, raTa es sxvaoba 

iyos optimaluri socialur-ekonomikuri faqtorebis 

gaTvaliswinebiT. 

4. kompaniaSi arsebuli struqturis Sesabamisad 

kategoriebad dayofili Tanamdebobebis rangis 

SigniT optimaluri saxelfaso diapazonebis SerCeva. 

anu, erTi rangis Tanamdebobis TanamSromlebs unda 

ganesazRvroT minimaluri da maqsimaluri xelfasi. 

5. Tanamdebobebis rangis SigniT arsebuli diapazonis 

farglebSi xelfasis gansazRvra. 

6. kompaniis Sida wesebis gansazRvra, Tu ra principiT 

xdeba xelfasis cvlileba. am SemTxvevaSi 

mniSvnelovania TanamSromlebma zustad icodnen Tu 

ra perspeqtivebi aqvT maT xelfasis cvlilebasTan 

dakavSirebiT. 

 

SemoTavazebuli anazRaurebis sistema gulisxmobs 

kategoriebis mixedviT dayofili Tanamdebobebis dadgenili 

xelfasis odenobis diapazonis gansazRvras Tanamdebobebis 

kategoriebis dadgenili xelfasis koeficientis gamoyenebiT.  

am meTodiT dadgenili xelfasis diapazonis 

gansazRvris upiratesoba is aris, rom is iZleva Sromis 

bazris SeswavlisTvis saWiro droisa da resursebis 
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danaxarjebis mniSvnelovani ekonomiis saSualebas. es meTodi 

moiTxovs mxolod ori parametris gansazRvras, nacvlad 

yoveli Tanamdebobis xelfasis gansazRvris mizniT SromiTi 

bazris Seswavlisa. es parametrebia:  

1. minimaluri xelfasis gansazRvra kompaniaSi 

arsebuli yvelaze dabali rangis TanamdebobisaTvis 

(rogorc wesi damlagebeli, muSa, daraji); 

2. igive meTodiT igive rangis TanamdebobebisaTvis 

maqsimaluri dadgenili xelfasis gansazRvra. 

 

minimaluri dadgenili xelfasi aris muSakis Sromis 

anazRaurebis qveda zRvari. anu sxva sityvebiT rom vqvaT, 

minimumze metis gadaxda SeiZleba da saWiroa kidec, naklebis 

ara. A kategoriis TanamdebobebisaTvis gansazRvruli 

minimaluri xelfasi iqneba kompaniaSi miRebuli minimaluri 

xelfasi. 

minimaluri da maqsimaluri xelfasis gansazRvra 

kompaniaSi arsebuli yvelaze dabali rangis 

TanamdebobisaTvis ar warmoadgens rTul saqmes. SromiT 

bazarze am informaciis mopoveba SedarebiT advilia vidre 

sxva Tanamdebobebze informaciis mopoveba. magaliTad 

energetikul kompaniaSi yvelaze dabali rangis Tanamdebobebi 

aris damlagebeli, muSa an daraji. realurad, anazRaurebis 

mxriv dargTaSorisi diferenciacia am kategoriis 

TanamSromlebisaTvis minimaluria, amitom SromiTi bazris 

Seswavlisas SeiZleba sxva, im kompaniebis informaciis 

gamoyeneba, romlelTa muSaobis sferos energetika ar 

warmoadgens.  

SesaZlebelia kompaniam SromiTi bazris Seswavla 

gaitanos autsorsingze, anu daiqiraos specializirebuli 

firma, romelic profesionalurad moaxdens aRniSnuli 

sakiTxis Seswavlas da daadgens minimalur da maqsimalur 

xelfasebs yvelaze dabali rangis Tanamdebobaze (Cvens 
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magaliTSi damlageblis Tanamdebobaze). saxsrebis ekonomiis 

mizniT savsebiT SesaZlebelia kvlevis sakuTari resursiT 

ganxorcielebac. am SemTxvevaSi gasaTvaliswinebelia is 

faqti, rom rogorc wesi kompaniebi ar axmaureben sakuTar 

organizaciaSi arsebul xelfasebis odenobas, rac 

garkveulwilad arTulebs kvlevas.  

magaliTisTvis, am naSromis farglebSi eqsperimentis 

saxiT Catarda Semdegi kvleva: 

kvlevis mizani: hipotetikuri energetikuli kompania 

“energo”-s yvelaze dabali rangis Tanamdebobis - 

“damlageblis” sruli Statis minimaluri da maqsimaluri 

xelfasis dadgena sakuTari resursiT da minimaluri 

danaxarjebiT. 

kvlevis Catarebis TariRi: 2011 wlis ianvari 

kvlevisTis daxarjuli dro: 1 samuSao dRe (8 samuSao 

saaTi) 

kvlevaSi gamoyenebuli saSualebebi:  

1. interneti: energetikaSi moRvawe kompaniebis internet-

saitebze gamoqveynebuli vakansiebis gancxadebebi; 

saitebi www.geostat.ge; financial.ge;  jobs.ge; www.hr.com.ge; 

forum.ge; mycareer.ge; www.newjobs.ge; vet.ge; www.brandjob.ge; 

www.dasaqmeba.com; www.infobank.ge; www.gancxadeba.ge;  

2. presa: gazeTi “sityva da saqme” 

3. informaciis moZieba da dazusteba telefonis 

saSualebiT. 

wyaroebis raodenoba ganisazRvra 20-iT. meti 

sizustisTvis praqtikaSi SesaZebelia wyaroebis raodenobis 

gazrda. gamokiTxvaSi monawileobdnen aramarto energetikuli 

kompaniebi. es daSveba gakeTda, radgan damlagebeli 

araenergetikuli dargis sawarmoSic akeTebs faqtiurad 

igives, rasac energetikis sferoSi momuSave sawarmoSi. 

SeniSvna: im SemTxvevaSi, Tu wyaro iZleoda informacias 

xelze asaRebi xelfasis Sesaxeb, dadgenili xelfasis 
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odenobis misaRebad xdeboda am Tanxis gadaangariSeba 20% 

saSemosavlo gadasaxadis gaTvaliswinebiT. 

kvlevis Sedegad miRebuli daskvnebi: 

1. “damlageblis” srul Statze samuSao bazarze 

minimaluri xelfasi Seadgens 300 lars 

2. “damlageblis” srul Statze samuSao bazarze 

maqsimaluri xelfasi Seadgens 501 lars 

3. “damlageblis” srul Statze samuSao bazarze 

saSualo xelfasi Seadgens 380 lars 

 

Catarebuli kvlevis Sedegad miRebuli informaciis 

safuZvelze Sedga Semdegi cxrili: 

 
 
cxrili # 1 - kvlevis Sedegebi  

 

wyaros 
dasaxeleba 

TveSi dadgenili 
xelfasi srul Statze 

(lari) 

wyaro 1 300 

wyaro 2 330 

wyaro 3 455 

wyaro 4 501 

wyaro 5 470 

wyaro 6 410 

wyaro 7 350 

wyaro 8 350 

wyaro 9 305 

wyaro 10 320 

wyaro 11 390 

wyaro 12 400 

wyaro 13 470 

wyaro 14 310 

wyaro 15 400 

wyaro 16 425 

wyaro 17 340 

wyaro 18 358 

wyaro 19 400 

wyaro 20 320 
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xelfasebTan dakavSirebiT damatebiT sasargeblo da 

sando informaciis mopoveba SeiZleba agreTve saqarTvelos 

statistikis erovnuli samsaxuris saitze www.geostat.ge da 

saitze veb-misamarTiT financial.ge. magaliTad saqarTvelos 

statistikis erovnuli samsaxuris saitze SesaZlebelia 

saarsebo minimumis Sesaxeb informaciis miReba. es informacia 

atarebs damxmare xasiaTs organizaciaSi minimaluri xelfasis 

gansazRvrisas. miuxedavad imisa, rom saqarTvelos 

kanonmdebloba amas ar krZalavs, kategoriulad miuRebelia 

organizaciaSi minimaluri xelfasis saarsebo minimumis 

zRvarze dabla daweva.  

dasavleTis ganviTarebul qveynebSi arsebobs 

minimaluri xelfasis mcneba, romelic gansazRvrulia 

kanomdeblobiT. oficialuri minimaluri xelfasi warmoadgens 

socialur-ekonomikur normativs, romelic gansazRvravs 

Sromis anazRaurebis dasaSveb minimalur dones. am qveynebSi 

damqiravebels ekrZaleba damtkicebul niSnulze ufro 

dabali xelfasis daniSvna daqiravebulisTvis. magaliTad 

luqsemburgSi es maCvenebeli TveSi 1680 evros Seadgens, 

amerikis SeerTebul StatebSi - 735 evros eqvivalents aSS 

dolarSi, safrangeTSi - 1343 evros, xolo ukrainaSi Seadgens 

88 evris eqvivalents grivnaSi. miuxedavad imisa, rom 

msoflios mraval saxelmwifoSi gansazRvrulia minimaluri 

xelfasi, ar arsebobs saerTo mosazreba minimaluri xelfasis 

gansazRvris mizanSewonilebaze. arsebobs mosazreba, rom 

minimaluri xelfasis gansazRvra negatiurad aisaxeba 

inflaciis doneze, da Sesabamisad misi damtkiceba 

mizanSewonilia mxolod ganviTarebul da stabilur 

saxelmwifoSi. klasikuri Sexeduleba minimaluri xelfasis 

gansazRvris uaryofiT mxareebze SemuSavebuli iyo amerikeli 

ekonomistis, ekonomikis dargSi nobelis premiis laureatis 

jorj stigleris (George Joseph Stigler) mier jer kidev 1946 

wels. 
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litvisa da ungreTis Sromis kanonmdeblobaSi 

anazRaurebis sakiTxebs mniSvnelovani yuradReba eTmoba. 

ungreTis Sromis kodeqsSi pirdapir aris gansazRvruli, rom 

xelfasis odenoba ar SeiZleba iyos savaldebulo minimaluri 

xelfasis odenobaze naklebi, romelsac adgens jandacvisa da 

socialuri dacvis saministro sxvadasxva uwyebebTan, maT 

Soris profesiul kavSirebTan konsultaciebis safuZvelze. 

saqarTveloSi amJamad minimaluri xelfasi 

kanonmdeblobiT ar aris gansazRvruli. 

agreTve sasargeblo informacias warmoadgens qveyanaSi 

da dargSi arsebuli saSualo xelfasis odenoba. Tu 

kompaniaSi arsebuli saSualo xelfasi miaxloebulia am 

maCveneblebs, es imis indikatoria, rom organizaciaSi 

danergili anazraurebis sistema Seesabameba samuSao bazarze 

arsebul viTarebas. 

SromiTi bazris Seswavla gvaCvenebs, rom am 

Tanamdebobebis minimaluri dadgenili xelfasi (srul Statze 

muSaobisas) Seadgens magaliTad 300 lars. xolo maqsimaluri 

dadgenili xelfasi igive Tanamdebobeze Seadgens 501 lars. 

Sedegad Cven ukve gvecodineba, rom A kategoriis 

TanamdebobebisaTvis minimaluri dadgenili xelfasi Sedagens 

300 lars, xolo maqsimaluri - 501 lars. 

es diapazoni - 300-501 lari iqneba CvenTvis amosavali 

wertili energetikul kompaniaSi arsebuli yvela sxva 

danarCeni Tanamdebobebis dadgenili xelfasebis diapazonebis 

gansazRvrisaTvis. amitomac aris mniSvnelovani am diapazonis 

sworad gansazRvra.  

aRsaniSnavia, rom gansazRvruli minimumi da maqsimumi 

sulac ar niSnavs, rom kompaniaSi dasaqmebul romelime 

TanamSromels aucileblad unda hqondes minimaluri an 

maqsimaluri ganakveTi. mTavaria, rom es ganakveTi am 

kategoriis TanamdebobisTvis gansazRvrul diapazonSi iyos. 
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Semdegi nabijia Tanamdebobebis kategoriebis dadgenili 

xelfasis diapazonis koeficientis gansazRvra, rac 

anazRaurebis sistemis SemoTavazebuli modelis farglebSi 

xdeba Semdegi formuliT: 

 

K = Smax / Smin                   (1) 

sadac: 

K - Tanamdebobebis kategoriebis dadgenili xelfasis 

koeficienti; 

Smax - maqsimaluri dadgenili xelfasi yvelaze dabali 

rangis kategoriisaTvis; 

Smin - minimaluri dadgenili xelfasi yvelaze dabali 

rangis kategoriisaTvis. 

 

mocemuli magaliTis misedviT, diapazoniT 300-501 lari 

miviRebT: 

501 / 300 = 1,67 (mTelis measedamde damrgvalebiT) 

mTelis measedamde damrgvaleba iZleva sakmarisad 

maRal sizustes misaRebi Sedegis misaRwevad. SesaZlebelia 

mTelis meaTedamdec damrgvaleba, rac asaeve sakmariss 

sizustes mogvcems. 

bunebrivia, rom es koeficienti 1-ze meti unda iyos. 

miuxedavad imisa, rom misi maqsimaluri sidide ar aris 

SezRuduli, mizanSewonilia, rom es sidide 2-s ar 

aRematebodes, xolo optimaluri varianti rogorc wesi 1,5 - 

1,8-mde diapazonSi meryeobs. im SemTxvevaSi, Tu koeficientis 

sidide am diapazonSi ar jdeba, gadasaxedia pirveladi 

monacemebis (minimaluri da maqsimaluri xelfasi Sromis 

bazarze) moZiebis meTodi. kerZod SeiZleba mizanSewonili 

iyos informaciis wyaroebis raodenobis gazrda ufro zusti 

Sedegebis misaRebad. 
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miRebuli koeficienti universluria, da misi 

gamoyenebiT Cven SevZlebT gamoviTvaloT yvela kategoriis 

TanamdebobebisaTvis dadgenili xelfasebis minimaluri da 

maqsimaluri zRvrebi. amisaTvis mzaddeba Semdegi cxrili: 

 

cxrili # 2 – dadgenili xelfasis minimaluri da 

maqsimaluri zRvrebi 

Tanamdebobrivi 
kategoria 

minimumi 
(qveda 
zRvari) 

maqsimumi 
(zeda 

zRvari) 
koeficienti 

lari lari 

F 3 897 6 508 

1,67 

E 2 333 3 897 

D 1 397 2 333 

C 837 1 397 

B 501 837 

A 300 501 

 

sadac zRvrebis gaangariSebis principi (A kategoriis 

garda) Semdegia: 

X kategoriis minimumi = erTi rangiT dabali 

kategoriis minimumi gamravebuli K-ze - Tanamdebobebis 

kategoriebis dadgenili xelfasis koeficientze. 

Sesabamisad: 

A kategoriis minimumi da maqsimumi gagvaCnia Catarebuli 

kvlevis Sedegad; 

B kategoriis minimumi = A kategoriis minimumi 

gamravlebuli koeficintze 1,67 (anu B kategoriis minimumi = 

300 lari X 1,67 = 501 lars); 

B kategoriis maqsimumi = A kategoriis maqsimumi 

gamravlebuli koeficintze 1,67 (anu B kategoriis maqsimumi = 

501 lari X 1,67 = 837 lars); 
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C kategoriis minimumi = B kategoriis minimumi 

gamravlebuli koeficintze 1,67 (anu C kategoriis minimumi = 

501 lari X 1,67 = 837 lars); 

C kategoriis maqsimumi = B kategoriis maqsimumi 

gamravlebuli koeficintze 1,67 (anu C kategoriis maqsimumi = 

837 lari X 1,67 = 1397 lars); 

danarCeni kategoriis minimumi da maqsimumi 

gaangariSdeba analogiurad: 

D kategoriis minimumi = C kategoriis minimumi 

gamravlebuli koeficintze 1,67 (anu D kategoriis minimumi = 

827 lari X 1,67 = 1397 lars); 

D kategoriis maqsimumi = C kategoriis maqsimumi 

gamravlebuli koeficintze 1,67 (anu D kategoriis maqsimumi = 

1397 lari X 1,67 = 2333 lars); 

 

E kategoriis minimumi = D kategoriis minimumi 

gamravlebuli koeficintze 1,67 (anu E kategoriis minimumi = 

1397 lari X 1,67 = 2333 lars); 

E kategoriis maqsimumi = D kategoriis maqsimumi 

gamravlebuli koeficintze 1,67 (anu E kategoriis maqsimumi = 

2333 lari X 1,67 = 3897 lars); 

F kategoriis minimumi = E kategoriis minimumi 

gamravlebuli koeficintze 1,67 (anu F kategoriis minimumi = 

2333 lari X 1,67 = 3897 lars); 

F kategoriis maqsimumi = E kategoriis maqsimumi 

gamravlebuli koeficintze 1,67 (anu F kategoriis maqsimumi = 

3897 lari X 1,67 = 6508 lars); 

koeficientis universaluroba iwvevs xelfasebis 

diapazonis proporciul zrdas. swored es proporciuloba 

da kanonzomierebis arseboba uqmnis dasaqmebul muSakebs 

xelfasebis daniSvnis samarTlianobis gancdas, rac dadebiT 
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gavlenas axdens maT motivaciaze da qmnis organizaciaSi 

jansaR klimats. 

 

grafikulad agebuli es sistema gamoiyureba 

Semdegnairad: 

 

nax. 4 –xelfasis grafikuli gamosaxuleba 

 

 

 

2.4 dadgenili xelfasis odenobis gansazRvra 

datvirTvis/pasuxismgeblobis qulebis gamoyenebiT 

 

saxelfaso zRvrebis gansazRvra konkretuli 

kategoriebis TanamdebobebisTvis ar aris sakmarisi calkeuli 

Tanamdebobis xelfasis gansazRvrisTvis. am etapze Cven viciT 

mxolod zRvruli odenobebi, magram dgeba sakiTxi: mocemul 

zRvrebSi zustad ra odenobiT unda ganisazRvros 

konkretuli Tanamdebobis xelfasi? rodesac vambobT 

“konkretul Tanamdebobas”, igulisxmeva konkretuli 

Tanamdeboba, romleic sxva Tanamdebobisagan gansxvavebulia 

ara saxeliT, aramed Sesasrulebeli samuSaos aRweriT. anu 
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SeiZleba or Tanamdebobis saxelwodeba iyos erTnairi, 

magaliTad “specialisti” an “inJineri”, magram am 

Tanamdebobebis samuSaos aRweraSi iyos mniSvnelovani 

gansxvavebebi. aseT SemTxvevaSi erTnairi saxelwodebiani 

Tanamdebobebi ganixileba rogorc gansxvavebuli. 

konkretuli TanamdebobisTvis mocemul zRvrebSi 

gansazRvruli dadgenili xelfasis zusti odenobis 

dasadgenad mocemul anazRaurebis sistemis modelSi 

gaTvaliswinebulia Sesasrulebeli samuSaos 

datvirTvis/pasuxismgeblobis qulis mcnebis Semotana. 

datvirTvis / pasuxismgeblobis qula mieTiTeba samuSaos 

aRweraSi. misi gansazRvra xdeba specialuri cxriluri 

Skalis mixedviT. am cxriluri Skalis Seqmnisas praqtikaSi 

mizanSewonilia 0-5 _ 0-10 baliani Skalis gamoyeneba. Skalis 

asaTvleli wertili 0 qula iqneba, raTa arsebobdes 

minimaluri xelfasis daniSvnis saSualeba. ufro 

dabalbaliani cxrili/Skala ar mogvcems sakmariss sizustes, 

radgan didi albaTobaa, rom dagvWirdes Skalis Sorisi, 

Sualeburi varianti. 10 balian Skalaze metis gamoyenebam ki 

SeiZleba zedmetad gaarTulos xelfasis gansazRvris 

procesi. optimaluri variantis SrCeva xdeba konkretuli 

kompaniis specifikidan gamomdinare. 
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cxrili # 3 - datvirTvebisa da pasuxismgeblobis qulebi 

datvirTvis/pasuxismgeblobis qulebi  

qula                  
(0-10 

quliani 
SkaliT) 

qula                    
(0-5 

quliani 
SkaliT) 

minimaluri datvirTva/pasuxismgebloba. muSaks 
uwevs samuSao drois didi nawilis uqmad 
gatareba (magaliTad sarezervo mZRoli) an/da 
muSaki aris staJiori, gamosacdel vadaze an 
momzadebaze. 

0 0 

minimaluri datvirTva/pasuxismgebloba 
(magaliTad damlagebeli, romelic alagebs 
reglamentirebul farTs da amisaTvis ar 
sWirdeba mTeli samuSao drois gamoyeneba) 

1 

1 

minimaluri datvirTva/pasuxismgebloba, 
romelic periodulad (magaliTad Tvis bolos) 
izrdeba. 

2 

zomieri datvirTva/pasuxismgebloba mTeli 
periodis ganmavlobaSi. 

3 

2 
zomieri datvirTva/pasuxismgebloba, romelic 
periodulad izrdeba (magaliTad Tvis bolos) 

4 

Tanabari normaluri datvirTva mTeli 
periodis ganmavlobaSi. pasuxismgeblobis 
saSualo done. 

5 

3 
normaluri datvirTva romelic periodulad 
izrdeba (magaliTad Tvis bolos). 
pasuxismgeblobis saSualo done 

6 

normalurze Zlieri datvirTva mTeli 
periodis ganmavlobaSi. pasuxismgeblobis 
maRali done. 

7 

4 
normalurze Zlieri datvirTva romelic 
periodulad izrdeba (magaliTad Tvis bolos). 
pasuxismgeblobis maRali done. 

8 

Zlieri datvirTva mTeli periodis 
ganmavlobaSi, romelic periodulad 
(magaliTad Tvis bolos) maqsimums aRwevs, 
zogjer uwevs samuSao drois farglebs 
gareTac muSaoba, maRali pasuxismgebloba. 
xSirad daZabuli samuSao grafiki. 

9 

5 
maqsimaluri datvirTva mTeli periodis 
ganmavlobaSi, xSirad uwevs samuSao drois 
farglebs gareTac muSaoba, maRali 
pasuxismgebloba. mudmivad daZabuli samuSao 
grafiki. 

10 
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mas Sendeg, rac gansazRvruli iqneba datvirTvis/ 

pasuxismgeblobis qula, SesaZlebelia konkretuli 

TanamdebobisTis dadgenili xelfasis gansazRvra Semdegi 

formuliT: 

dadgenili xelfasi udris Sesabamisi kategoriis 

minimalur xelfass mimatebuli datvirTvis/pasuxismgeblobis 

koeficientiT gansazRvruli Tanxa, romelic udris am 

kategoriis maqsimalur da minimalur xelfass Soris svaoba 

gayofili datvirTvis/pasuxismgeblobis qulebis Skalis 

maqsimalur maCvenebelze da gamravlebuli 

datvirTvis/pasuxismgeblobis qulaze, romelic 

gansazRvrulia samuSao aRweraSi organizaciaSi miRebuli 

crili/SkaliT. 

 

    
         

    
                             (2) 

sadac: 

 

Sd - dadgenili xelfasi 

Smax - maqsimaluri xelfasi am kategoriis Tanamdebobaze  

Smin - minimaluri xelfasi am kategoriis Tanamdebobaze 

R max - datvirTvis/pasuxismgeblobis qulebis Skalis 

maqsimaluri maCvenebeli 

Rnorm - samuSaos aRweraSi gansazRvruli 

datvirTvis/pasuxismgeblobis qula 

 

magaliTi:  

dasmuli amocana: hipoTetikuri energetikul kompania 

“energo”-s TanmSromlis dadgenili xelfasis gaangariSeba, 

romelic dasaqmebulia inJinris Tanamdebobaze. 

Tanamdebobrivad “inJineri” miekuTvneba C kategorias, 

romlis saxelfaso diapazoni aris 837 - 1 397 lari. sxvaoba 

maqsimumsa da minimums Soris Seadgems 1397-837=560 lars. 
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vTqvaT, hipoTetikur kompaniaSi miRebulia 

datvirTvis/pasuxismgeblobis qulebis 10 baliani sistema. 

inJinris am konkretuli TanamdebobisaTvis es maCvenebeli 

ganisazRvra 7 quliT. Sesabamisad: 

 

        

  
                   

Sedegi: inJinris erTi Tvis dadgenili xelfasi, romlis 

Sesasrulebeli samuSaos sirTulis koeficienti aris 7, 

udris 1229 lars. 

 

praqtikaSi, am formulis gamoyenebiT mizanSewonilia 

dadgenili xelfasebis cxrilis Sedgena Semdegi saxiT: 

 

 

am cxrilSi mocemuli monacemebi damrgvalebulia 

laris mTel niSnulamde.  

dadgenili xelfasis cxrilis momzadebis Semdeg 

SesaZlebelia dadgenili xelfasis fondis gaangariSeba. 

amisTvis saWiroa daTvlil iqnes yvela kategoriis 

TanamdebobisaTvis Sesasrulebeli samuSaos 

sirTulis/pasuxismgeblobis qulebis mixedviT 

diferencirebuli ricxovnobebi Semdegi cxrilis mixedviT: 

 

 

 

0 1 2 3 4 5 6 7 8 9 10 

F 3 897 6 508 3 897 4 158 4 419 4 680 4 941 5 202 5 463 5 724 5 985 6 247 6 508 
E 2 333 3 897 2 333 2 490 2 646 2 802 2 959 3 115 3 271 3 428 3 584 3 740 3 897 
D 1 397 2 333 1 397 1 491 1 584 1 678 1 772 1 865 1 959 2 053 2 146 2 240 2 333 
C 837 1 397 837 893 949 1 005 1 061 1 117 1 173 1 229 1 285 1 341 1 397 
B 501 837 501 535 568 602 635 669 702 736 770 803 837 
A 300 501 300 320 340 360 380 401 421 441 561 481 501 

cxrili #4- dadgenili xelfasis cxrili (lari) 

koefi 
cienti                          
( 1< ) 

maqsimumi  
(zeda  

zRvari)  
lari 

minimumi  
(qveda  
zRvari)  
lari 

Tanamdebo 
brivi  

kategoria 

Sesasrulebeli samuSaos sirTulis/pasuxismgeblobis qula 

1,67 
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cxrili #5 - Sesasrulebeli samuSaos sirTulis/ 

pasuxismgeblobis qulebi 

 

 

ss”saqarTvelos saxelmwifo eleqtrosistemis” 

magaliTze Catarda kompaniaSi dasaqmebuli 1000 TanamSromlis 

da arsebuli Tanamdebobis monacemebis analizi. amJamad 

kompaniis 1 Tvis dadgenili xelfasis fondi Seadgens 

daaxloebiT 1000000 lars. kompaniaSi ukve danergilia 

Tanamdebobebis kategoriebad dayofa am naSromSi moyvanili 

meTodis analogiurad. kvlevisas miRebuli monacemebis 

safuZvelze gamoyenebul iqna zemoT moyvanili dadgenili 

xelfasis bade-cxrili. 

Sedegad miRebul iqna 1 Tvis dadgenili xelfasis 

gaangariSeba kategoriebis mixedviT da Sesasrulebeli 

samuSaos sirTulis/ pasuxismgeblobis qulebis 

gaTvaliswinebiT: 

 

 

 

 

 

 

 

 

0 1 2 3 4 5 6 7 8 9 10

F

E

D

C

B

A
sul

sul 

ricxovnoba

Sesasrulebeli samuSaos sirTulis/pasuxismgeblobis qula

Tanamdebobrivi 

kategoria
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cxrili #6 - 1 Tvis dadgenili xelfasi kategoriebis 

mixedviT 

 

 

gaangariSebis Sedegad miRebuli monacemebis safuZvelze 

gamoTvlil iqna saSualo xelfasi mTlianad kompaniaSi da 

kategoriebis mixedviT, Tanamdebobebis da maTi Sesabamisi 

xelfasis fondis procentuli ganawileba kategoriebis 

mixedviT: 

 

cxrili #7 - saSualo xelfasi kategoriebis mixedviT 

 

Tanamdebobriv
i kategoria 

sul 
ricxovnob

a 
% 

1 Tvis 
dadgenil

i 
xelfasis 
fondi 
(lari) 

% 

saSual
o 

xelfasi 
(lari) 

F 8 1% 49 189 5% 6 149 

E 14 1% 50 177 5% 3 584 

D 40 4% 84 817 8% 2 120 

C 403 40% 479 955 47% 1 191 

B 437 44% 306 110 30% 700 

A 98 10% 43 182 4% 441 

sul 
1 000 

100
% 1 013 430 100% 1 013 

 

 

ricx. lari ricx. lari ricx. lari ricx. lari ricx. lari ricx. lari ricx. lari ricx. lari ricx. lari ricx. lari ricx. lari

F 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 5 724 3 17 956 2 12 493 2 13 015 8 49 189

E 0 0 0 0 0 0 0 0 0 0 0 0 1 3 271 4 13 711 5 17 920 2 7 481 2 7 794 14 50 177

D 0 0 0 0 0 0 0 0 1 1 772 2 3 731 3 5 877 8 16 420 17 36 485 5 11 199 4 9 334 40 84 817

C 2 1 673 2 1 785 9 8 539 21 21 102 31 32 888 46 51 380 77 90 322 112 137 656 75 96 384 16 21 459 12 16 767 403 479 955

B 2 1 002 6 3 207 22 12 499 18 10 831 53 33 669 51 34 111 72 50 573 132 97 148 65 50 020 10 8 031 6 5 020 437 306 110

A 0 0 2 640 4 1 361 5 1 802 8 3 043 18 7 209 14 5 888 26 11 458 21 11 781 0 0 0 0 98 43 182

sul 4 2 675 10 5 633 35 22 399 44 33 734 93 71 372 117 96 430 167 155 931 283 282 117 186 230 547 35 60 663 26 51 929 1 000 1 013 430

T
a
n
a
m
d
e
b
o
b
r
i
v
i
 

k
a
t
e
g
o
r
i
a

s
u
l
 
r
i
c
x
o
v
n
o
b
a

1 Tvis 

dadgenili 

xelfasis 

fondi 

(lari)

10210 3 4 5 6 7 8 9



93 

rogorc vxedavT, Cven movaxerxeT kompaniaSi arsebuli 

dadgenili xelfasis fondis farglebSi dadgenili 

xelfasebis axali anazraurebis sistemiT gaangariSeba. am 

SemTxvevaSi kompaniisaTvis sargebeli moaqvs dasaqmebulTa 

motivaciis donis amaRlebas, radgan xelfasebis 

proporciuli kanonzomieri ganawileba TanamSromlebis mier 

aRiqmeba rogorc gamWvirvale da samarTliani. 

Tanamdebobebis da maTi Sesabamisi xelfasis fondis 

procentuli ganawileba kategoriebis mixedviT grafikulad 

gamoiyureba Semdegnairad: 

 

 

nax. 5 - Tanamdebobebis da maTi Sesabamisi xelfasis fondis 

procentuli ganawileba kategoriebis mixedviT 

 

1% 1%
4%

40%
44%

10%
5% 5%

8%

47%

30%

4%

F E D C B A

sul ricxovnoba % dadgenili xelfasis fondi%
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nax. 6 - 1 Tvis dadgenili xelfasis fondis ganawileba 

Tanamdebobebis kategoriebis mixedviT 

 

 

 

nax. 7  - saSualo xelfasi kategoriebis mixedviT (lari) 

 

 

 

5%
5%

9%

47%

30%

4%

1 Tvis dadgenili xelfasis fondi (lari)

F E D C B A

6 149

3 584

2 120

1 191
700

441

F E D C B A

saSualo xelfasi kategoriebis mixedviT (lari)
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2.5 fiqsirebuli tarifiT gamomuSavebuli xelfasi 

 

ganxiluli anazRaurebis sistemis modeliT ZiriTadi 

xelfasi muSaks ericxeba gamomuSavebuli drois Sesabamisad. 

energetikis sferoSi es yvelaze misaRebi variantia. 

fiqsirebuli tarifiT (dadgenili xelfasiT) 

gamomuSavebuli xelfasis dReebis(saaTebis) mixedviT 

gaangariSeba xdeba Semdegi formuliT: 

namuSevari dReebis mixedviT: 

W = Sd/ Dk  * Dn                                 (3) 

W - fiqsirebuli tarifiT (dadgenili xelfasiT) 

gamomuSavebuli xelfasi dReebis mixedviT 

Sd - dadgenili xelfasi TveSi 

Dk - samuSao dReTa raodenoba mimdinare TveSi sul 

Dn - namuSevar dReTa raodenoba mimdinare TveSi sul 

saaTobrivi aRricxvis SemTxvevaSi: 

W = Sds * Dns   (4) 

W - fiqsirebuli tarifiT (dadgenili xelfasiT) 

gamomuSavebuli xelfasi saatebis mixedviT 

Sds - dadgenili xelfasi saaTSi 

Dns - gamomuSavebul saaTTa raodenoba mimdinare TveSi 

sul 

 

namuSevar saaTebis mixedviT daangariSebisas formula 

analogiuri iqneba, mxolod dReTa raodenobis nacvlad 

saaTebis raodenoba gamoiTvleba. 
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2.6 anazraurebadi Svebulebis da droebiTi 

Sromisuunarobis gamo daxmarebis (biuletinis) daricxva 

 

anazraurebadi Svebulebis da droebiTi 

Sromisuunarobis gamo daxmarebis (biuletinis) Tanxebis 

daricxva xorcieldeba saqarTvelos kanonmdeblobis, 

organizaciis SinaganawesSi da SromiT xelSekrulebaSi 

gawerili wesiT. 

saqarTvelos SromiT kodeqsis Tanaxmad dasaqmebuls 

ufleba aqvs isargeblos anazRaurebadi SvebulebiT 

aranakleb weliwadSi 24 samuSao dRiT. Sromis kodeqsi 

aZlevs SesaZleblobas damsaqmebelsa da dasaqmebuls, 

SromiTi xelSekrulebiT gansazRvron kodeqsisagan 

gansxvavebuli Svebulebis vadebi da pirobebi, rac ar unda 

auaresebdes dasaqmebulis mdgomareobas.  

dasaqmebuls Svebulebis moTxovnis ufleba aqvs 

muSaobis TerTmeti Tvis Semdeg, Tumca mxareTa SeTanxmebiT, 

dasaqmebuls Svebuleba SeiZleba mieces aRniSnuli vadis 

gasvlamdec.  

amave kodeqsis muxli 26-s Tanaxmad dasaqmebulis 

saSvebulebo anazRaureba ganisazRvreba Svebulebis wina 3 

Tvis saSualo anazRaurebidan. im SemTxvevaSi, Tu muSaobis 

dawyebidan an ukanaskneli Svebulebis Semdeg namuSevari dro 

3 Tveze naklebia - namuSevari Tveebis saSualo 

anazRaurebidan, xolo yovelTviuri fiqsirebuli 

anazRaurebis SemTxvevaSi -  bolo Tvis anazRaurebis 

mixedviT. 

im SemTxvevaSi, Tu dasaqmebulisaTvis mimdinare wels 

anazRaurebadi Svebulebis micemam SeiZleba daarRvios 

samuSaos normaluri mimdinareoba, dasaqmebulis TanxmobiT 

Svebuleba SeiZleba gadatanil iqnes momdevno wlisaTvis 

(arasrulwlovanTa kuTvnili anazRaurebadi Svebulebis 

garda).  
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akrZalulia anazRaurebadi Svebulebis gadatana 

zedized 2 wlis ganmavlobaSi.  

anazRaurebis gareSe Svebulebis aRebisas dasaqmebuli 

valdebulia 2 kviriT adre gaafrTxilos damsaqmebeli 

Svebulebis aRebis Sesaxeb, garda im SemTxvevisa, rodesac 

gafrTxileba SeuZlebelia gadaudebeli samedicino an 

ojaxuri pirobebis gamo. 

kompaniis SinaganawesiT muSakis mier anazRaurebadi 

Svebulebis miRebis wesebis gansazRvrisas saqarTvelos 

kanonmdeblobis gaTvaliswinebis garda mizanSewonilia 

ganviTarebul qveynebSi miRebuli wesebis gaTvaliswinebac. 

magaliTad ungreTSi Svebulebis xangrZlivoba damokidebulia 

dasaqmebulis asakze. ase magaliTad:  

- 25 welze zeviT asakisaTvis – 21 dRe; 

- 28 welze zeviT asakisaTvis – 22 dRe; 

- 31 welze zeviT asakisaTvis – 23 dRe; 

- da a.S. 

- xolo 45 welze zeviT asakisaTvis – 30 dRe. 

ungreTSi Svebuleba orsulobisa da mSobiarobisaTvis 

24 kviras moicavs da es periodi anazRaurebadia. 

SemoTavazebul anazRaurebis sistemis modelis 

farglebSi ufro efeqturi iqneba, Tu damatebiT bonus-

Svebulebebis dReebs mivabamT muSakTa uwyvet staJs. anu ideis 

arsi aris is, rom muSaks kompaniaSi uwyveti muSaobis 

garkveuli periodis Semdeg miecema damatebiT anazRaurebadi 

Svebulebis miRebis ufleba. 

  am ideis gansaxorcieleblad unda Sedges cxrili, 

romelSic gawerili iqneba Tu ramdeni damatebiTi 

anazRaurebadi Svebuleba ekuTvnis muSaks konkretul uwyveti 

staJis periodze. 
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cxrili #8 – uwyveti Svebuleba uwyveti staJis periodze 

uwyveti 
staJis 

xangrZlivoba 
(sruli 
weli) 

damatebiT 
anazRaurebadi 

Svebulebis dReTa 
raodenoba 
(weliwadSi) 

5 1 

10 2 

15 3 

20 4 

25 5 

30 6 

35 7 

40 da meti 8 
 

raTqmaunda aRniSnuli cxrili unda iyos dokumenturad 

damtkicebuli kompaniaSi (mmarTvelis brZanebis saxiT, 

SromiTi kontraqtis pirobebSi an kompaniis SinaganawesSi 

gaweriT). 

eseTi novatoruli midgoma dadebiTad imoqmedebs 

personalis motivaciaze, Seamcirebs pesonalis denadobas da 

Seqmnis interess samuSaos maZieblebisaTvis. damatebiTi 

anazRaurebadi Svebulebis mibma uwyvet samuSao staJze 

ubiZgebs kompaniis personals grZelvadian TanamSromlobaze. 

am nabijis gadadgmiT kompaniis imiji da konkurenunarianoba 

personalis mozidvis kuTxiT udaod gaizrdeba.  

droebiTi Sromisuunarobis gamo daxmarebis daniSvnisa 

da gacemis wesi unda ganxorcieldes saqarTvelos Sromis, 

janmrTelobisa da socialuri dacvis ministris 2009 wlis 20 

Tebervlis brZaneba # 87/n “droebiTi Sromisuunarobis gamo 

daxmarebis daniSvnisa da gacemis wesis damtkicebis Taobaze”-

s mixedviT.  

es wesi awesrigebs saqarTvelos Sromis kodeqsiT 

gansazRvrul dasaqmebulTaTvis da „sajaro samsaxuris 

Sesaxeb“ saqarTvelos kanoniT gansazRvrul sajaro 
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mosamsaxureTaTvis droebiTi Sromisuunarobis gamo 

daxmarebis daniSvnis, gaangariSebisa da gacemis sakiTxebs.   

am brZanebis Tanaxmad droebiTi Sromisuunarobis gamo 

daxmareba eniSneba yovel dasaqmebuls/mosamsaxures droebiTi 

Sromisuunarobis SemTxvevaSi. droebiTi Sromisuunarobis 

gamo daxmarebis daniSvnas, gaangariSebas da gacemas axdens 

Sesabamisi damsaqmebeli. droebiTi Sromisuunarobis gamo 

daxmarebis daniSvnis, gaangariSebisa da gacemis sisworeze 

pasuxismgebloba ekisreba Sesabamis damsaqmebels. 

droebiTi Sromisuunarobis gamo daxmarebis daniSvna, 

gaangariSeba da gacema warmoebs droebiTi Sromisuunarobis 

mTel periodze kanonmdeblobiT dadgenili wesiT gacemuli 

droebiTi Sromisuunarobis damadasturebeli sabuTis 

(saavadmyofo furclis) damsaqmebelTan wardgenis 

safuZvelze. 

gasaTvaliswinebelia, rom SvebulebaSi yofnis dros 

droebiTi Sromisuunarobis dawyebis SemTxvevaSi droebiTi 

Sromisuunarobis gamo daxmareba gaicema droebiTi 

Sromisuunarobis mTel periodze. am SemTxvevaSi Svebulebis 

dReebi gadaiwevs saavadmyofo furcelSi miTiTebuli dReebis 

raodenobiT. 

vadiani xelSekrulebis SemTxvevaSi damsaqmebeli 

droebiTi Sromisuunarobis gamo daxmarebas anazRaurebs 

mxolod xelSekrulebis moqmedebis periodSi. 

droebiTi Sromisuunarobis gamo daxmarebis odenobis 

gaangariSebis wesi Semdegia: 

1. mosamsaxurisaTvis gasacemi droebiTi 

Sromisuunarobis gamo daxmarebis odenobis 

gaangariSebis bazas warmoadgens misi Tanamdebobrivi 

sargo. 

2. droebiTi Sromisuunarobis periodSi mosamsaxuris 

Tanamdebobrivi sargos Secvlis SemTxvevaSi, 

daxmarebis odenobis gaangariSeba Tanamdebobrivi 
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sargos Secvlamde periodze xdeba Zveli 

Tanamdebobrivi sargos mixedviT, xolo 

Tanamdebobrivi sargos Secvlis dRidan axali 

Tanamdebobrivi sargos mixedviT. 

3. dasaqmebulisTvis gasacemi droebiTi 

Sromisuunarobis gamo daxmarebis odenobis 

gaangariSebis bazas warmoadgens SromiTi 

xelSekrulebiT gansazRvruli Sromis anazRaureba. 

4. Tu SromiTi xelSekrulebiT ar aris gansazRvruli 

Sromis anazRaurebis odenoba, am SemTxvevaSi 

droebiTi Sromisuunarobis gamo daxmarebis odenobis 

gaangariSebis bazas warmoadgens droebiTi 

Sromisuunarobis dadgomamde ukanaskneli 3 Tvis 

ganmavlobaSi daricxuli Sromis anazRaurebis 

mixedviT gaangariSebuli saSualo Tviuri Sromis 

anazRaureba.  

5. gamomuSavebaze damokidebuli Sromis anazRaurebis 

SemTxvevaSi droebiTi Sromisuunarobis gamo 

daxmarebis odenobis gaangariSebis bazas warmoadgens 

droebiTi Sromisuunarobis dadgomamde ukanaskneli 3 

Tvis ganmavlobaSi daricxuli Sromis anazRaurebis 

mixedviT gaangariSebuli saSualo Tviuri Sromis 

anazRaureba.   

6. am muxlis me-4 da me-5 punqtebSi miTiTebul 

SemTxvevebSi, Tu dasaqmebuls ar gaaCnia mocemul 

damsaqmebelTan 3 Tvis muSaobis staJi, an ukanaskneli 

3 Tvis ganmavlobaSi ar momxdara Sromis 

anazRaurebis daricxva, saSualo Tviuri Sromis 

anazRaureba gamoiTvleba mocemul damsaqmebelTan 

Sesabamisi profesiisa da kvalifikaciis 

dasaqmebulisaTvis gadaxdili saSualo Tviuri 

Sromis anazRaurebidan. 
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7. droebiTi Sromisuunarobis gamo daxmarebis odenobis 

gamoangariSebisas mxedvelobaSi ar miiReba: 

a) erTdrouli saxis daxmarebebi, premiebi da 

materialuri jildoebi; 

b)   zeganakveTuri anazRaureba da danamatebi (am 

muxlis 11 punqtiT gaTvaliswinebuli SemTxvevis 

garda); (28.09.2009 N 306/n) 

g) erTjeradi samuSaos anazRaureba, romelic ar 

warmoadgens ZiriTadi samuSaosaTvis miRebul 

gasamrjelos.   

8. droebiTi Sromisuunarobis gamo daxmarebis saerTo 

Tanxa ganisazRvreba Sejamebulad saavadmyofo 

furcelSi miTiTebul TveSi (yvela Tveze cal-calke) 

saSualo dRiuri xelfasis (Tanamdebobrivi 

sargos/Sromis anazRaurebis) gamravlebiT mocemul 

TveSi Sromisuunarobis gamo gacdenil samuSao 

dReTa ricxvze. 

9. saSualo dRiuri xelfasis (Tanamdebobrivi 

sargos/Sromis anazRaurebis) gamoTvla xdeba 

saSualo Tviuri Sromis anazRaurebis 

(Tanamdebobrivi sargos/Sromis anazRaurebis) 

gayofiT Sromisuunarobis Tvis (yovel Tveze cal-

calke) samuSao dReTa ricxvze. 

 

amave brZanebis muxli 7-is Tanaxmad damsaqmebeli 

valdebulia savadmyofo furclis wardgenidan 10 samuSao 

dRis ganmavlobaSi an aanazRauros droebiTi 

Sromisuunarobis gamo daxmareba an werilobiTi Setyobineba 

gaugzavnos dasaqmebuls droebiTi Sromisuunarobis gamo 

daxmarebis gacemaze uaris Tqmis Sesaxeb.  

droebiTi Sromisuunarobis gamo daxmareba ar gaicema 

damsaqmeblisaTvis droebiTi Sromisuunarobis 
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damadasturebeli sabuTis (saavadmyofo furclis) daxurvidan 

3 Tvis Semdeg wardgenis SemTxvevaSi. 

droebiTi Sromisuunarobis dadgenis da droebiTi 

Sromisuunarobis damadasturebeli dokumentis - saavadmyofo 

furclis gacemasTan da gaformebasTan dakavSirebul 

sakiTxebs aregulirebs saqarTvelos Sromis, janmrTelobisa 

da socialuri dacvis  ministris 2007 wlis 25 seqtembris 

brZaneba # 281/n “droebiTi Sromisuunarobis eqspertizis 

Catarebis da saavadmyofo furclis gacemis wesis Sesaxeb”. 

 

2.7 xelfasze danamatebis daricxvis modulebi 

 

dadgenili xelfasis motivaciis potenciali Zalzed 

dabalia, radgan muSaki garkveul droSi dadgenil xelfass 

(im SemTxvevaSic, Tu is SromiT bazarze arsebulze maRalia) 

aRiqvams rogorc movlenas, romelic “TavisTavad esec unda 

iyos”. anu xelfasi kargavs Tavis mTavar, mastimulirebel 

efeqts. swored amitomac msoflioSi SeimCneva xelfasis 

wilSi cvladi odenobis gazrdis tendencia. kompaniebi 

zrdian cvlad odenobas, romelic muSakis mier Sesrulebuli 

samuSaos xarisze, codnaze, unar-Cvevebze da kompaniisTvis 

mniSvnelovan sxva parametrebzea damokidebuli. am cvlad 

wils xelfasis saerTo odenobaSi aqvs bevrad ufro didi 

motivaciis potenciali da organizaciisTvis ekonomikurad 

ufro gamarTlebulia, radgan kompaniis warmatebis miRwevazea 

mibmuli. 

SemoTavazebuli anazRaurebis sistema iTvaliswinebs 

zemoaRniSnul garemoebas. am sistemaSi arsebuli danamatebis 

modulebi pirvel rigSi isaxaven miznad kompaniaSi maRali 

motivaciis klimatis Seqmnas. amavdroulad es sistema ar 

kargavs moqnilobas, radgan SesaZlebelia arsebuli 

modulebis kompaniis moTxovnebze morgeba, modificireba an/da 

axali modulebis Seqmna da saerTo sistemaze mibma. 
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2.8 ganaTlebis (kvalifikaciis) danamati 

 

ganaTlebis (kvalifikaciis) danamati, organizaciis 

muSakebs ericxebaT xelfasze danamatis saxiT. es danamati 

isaxavs miznaT moaxdinos damatebiTi ganaTlebis miRebis 

an/da kvalifikaciis amaRlebis stimulireba organizaciis 

TanamSromlebSi. iseT dargSi, rogoric aris energetika, 

TanamSromlebis ganaTlebis done Zalze mniSvnelovania, 

radgan swored am codnis done uzrunvelyofs energetikuli 

kompaniis warmatebul funqcionirebas. dasavleTis 

ganviTarebul qveynebSi warmatebuli kompaniebi sajarod 

avrceleben informacias, Tu ramdeni TanamSromelia 

dasaqmebul personals Soris umaRlesi ganaTlebiT an/da 

doqtoris xarisxis mflobeli. es informacia aris kompaniis 

erTgvari savizito baraTi. magaliTad iseTi warmatebuli 

kompania, rogoric aris “Google” avrcelebs informacias, rom 

mis 200 TanamSromels Soris 40 gaaCnia doqtoris xarisxi. 

kargia, rodesac energetikul kompaniaSi ganaTlebuli 

da kvalificirebuli personali muSaobs, magram ganaTlebis 

miReba TanamSromlebisaTvis damatebiT xarjebTan aris 

dakavSirebuli. rodesac TanamSromeli ar aris darwmunebuli, 

rom damatebiT miRebuli ganaTleba SemdgomSi moutans mas 

damatebiT Semosavals, mas uWirs am damatebiT ganaTlebisTvis 

sakuTari Tanxebis gaRebis gadawyvetilebis miReba. 

raTqmaunda SesaZlebelia, rom kompaniam daafinansos 

garkveuli xarjebi am kuTxiT, magram es rogorc wesi xdeba 

kvalifikaciis asamaRlebeli moklevadiani kursebis 

dafinansebis formiT, romlis moTxovnac konkretul 

SemTxvevaSi Cndeba. garda amisa kompaniebi, rogorc wesi ar 

afinanseben iseTi tipis ganaTlebis miRebas, rogoric aris 

magaliTad magistrisa da mecnierebaTa doqtoris akademiuri 

xarisxis miReba. organizaciebs uWirT ganaTlebaze xarjebis 

gaweva im mizeziTac, rom ar aris TanamSromlis mier SeZenili 
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codnisagan momavalSi sargeblis miRebis garantia, radgan 

TanamSromeli, romlis ganaTlebisTvis daixarja kompaniis 

saxsrebi, SeiZleba ubralod gadavides samuSaod sxva 

organizaciaSi, an ver gamoiyenos miRebuli codna sxva 

mizeziT. am SemTxvevaSi organizaciisTvis es iqneba amaod 

daxarjuli Tanxebi. 

ganaTlebis (kvalifikaciis) danamatis xelfasze 

daricxva warmoadgens am problemis gadaWris erTerT gzas. 

TanamSromlebis mzaoba gaiRos swavlisaTvis Tanxa gaizrdeba, 

Tu mas ecodineba, rom momavalSi miRebuli codnisaTvis is 

miiRebs damatebiT sargebels. rac Seexeba organizacias, mas 

am swavlis xarjebis gaRebis gareSe eyoleba swavlaze 

orientirebuli, ufro maRalkvalificiuri da ganaTlebuli 

personali. garda amisa es danamati moaxdens damatebiT 

stimulirebas axali ganaTlebuli da kvalificirebuli 

kadrebis mosazidad. mniSvnelovania isic, rom kompania 

damatebiTi ganaTlebisTvis xarjebis gaReba mouwevs mxolod 

maSin (xelfasze danamatis gacemis saxiT), rodesac am codnas 

ukve iyenebs Tavis sasargeblod. am danamatis arseboba 

mniSvnelovnad zrdis ganaTlebuli TanamSromlebis 

motivacias da amavdroulad ubiZgebs organizaciis muSakebs 

damatebiTi codnis miRebisaken. anu am saxis danamatis miReba 

sargebels moutans rogorc dasaqmebuls, ise damsaqmebelsac. 

rodesac organizaciaSi ukve miRebulia gadawyvetileba 

ganaTlebis (kvalifikaciis) danamatis xelfasze daricxvis 

Sesaxeb, dgeba sakiTxi, Tu ra principiT unda moxdes am 

danamatis gaangariSeba, rom sabolood optimaluri Sedegi 

miviRoT. 

organizacia OECD (Organization for Economic Co-operation and 

Development) - is wevrTa 25 qveyanaSi Catarebulma kvlevebma 

aCvena, rom am qveynebSi (avstria, avstralia, aSS, didi 

britaneTi, safrangeTi, TurqeTi, italia, kanada, poloneTi da 

sxva) im daqiravebuli personalis xelfasi, visac aqvs 
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umaRlesi ganaTlebis diplomi an doqtoris xarisxi 50%-iT 

ufro maRalia, vidre saSualo ganaTlebis mqone 

dasaqmebulTa xelfasi. magaliTad amerikis SeerTebul 

StatebSi es maCvenebeli 75%-s aRwevs, anu diplomirebuli 

muSaki 75%-iT ufro maRal xelfass iRebs vidre saSualo 

ganaTlebis mqone personali. 

magram es statistika ar niSnavs imas, rom kompaniam 

ganaTlebisTvis 50-75% danamati unda daaricxos xelfass. 

kompaniaSi damtkicebuli konkretuli Tanamdebobis samuSaos 

aRweraSi aucileblad unda iyos miTiTebuli minimaluri 

ganaTlebis(kvalifikaciis)  done, romelsac unda 

akmayofilebdes am Tanamdebobaze daniSnuli muSaki. 

ganaTlebis(kvalifikaciis) es minimaluri done ar niSnavs, 

rom kompania ar aris dainteresebuli muSakis ufro maRali 

donis ganaTlebiT (kvalifikaciiT), magram es iqneba CvenTvis 

asaTvleli wertili ganaTlebis (kvalifikaciis) danamatis 

gaangariSebisaTvis. SemoTavazebuli anazRaurebis sistema ar 

iTvaliswinebs danamatis gadaxdas muSakis mier am dadgenili 

minimaluri moTxovnis dakmayofilebis SemTxvevaSi, im 

mizeziT, rom es Tanxa isedac aris ukve dadgenili xelfasis 

Semadgeneli nawili. danamati daericxeba mxolod minimalur 

moTxovnis doneze ufro maRali donis ganaTlebis 

miRebisaTvis, isic im SemTxvevaSi, Tu dakavebul 

TanamdebobisTvis sasurveli iqneba am tipis ganaTlebis 

(kvalifikaciis) floba. magaliTad A kategoriis  

TanamSromlebisaTvis (damlagebli, muSa, daraji) am tipis 

danamatis daniSvna ar moutans kompanias aranair sargebels, 

da es iqneba amaod gaRebuli xarji, radgan damlagebeli, 

romelic miiRebs umaRles ganaTlebas, SeiZleba didi 

varaudiT iTqvas, rom ver gamoiyenebs miRebul codnas Tavisi 

Sromisnayofierebis Sedegebis gasaumjobeseblad. 

ganaTlebis (kvalifikaciis) danamatis daricxvisas unda 

mieqces yuradReba kidev erT aspeqts: muSakis mier miRebuli 
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ganaTleba unda Seesabamebodes im sferos, sadac aris is 

dasaqmebuli. magaliTad muSakis mier iuridiul sferoSi 

miRebuli ganaTleba ver iqneba gaTvaliswinebuli, Tu is 

inJinris Tanamdebobaze aris dasaqmebuli. 

mocemuli anazraurebis sistemis modeliT ganaTlebis 

(kvalifikaciis) danamati unda gaangariSdes muSakis mier 

faqtiurad gamomuSavebul dadgenil xelfasze + 

anazRaurebadi Svebulebis daricxul Tanxaze gansazRvruli 

procentis daricxvis gziT: 

 

E = (W+ L) * P%                    (5) 

sadac:   E - ganaTlebis (kvalifikaciis) danamati (larSi); 

W - fiqsirebuli tarifiT (dadgenili xelfasiT) 

gamomuSavebuli daricxuli xelfasi (larSi); 

L - anazRaurebadi Svebulebis daricxuli Tanxa; 

P% - ganaTlebis (kvalifikaciis) danamatis damtkicebuli 

procenti (%) 

am SemTxvevaSi, kompaniis saxsrebis optimaluri 

gamoyenebis mizniT danamati muSaks ericxeba mxolod 

gamomuSavebul Tanxebze, anu mxolod maSin, rodesac mas 

kompaniis saqmeSi Seaqvs Tavisi wvlili. Sesabamisad 

TanamSromlebs danamati ar ericxebaT magaliTad biuletenze 

yofnis dros. 

ganaTlebis (kvalifikaciis) danamatis procentuli 

maCvenebeli ganisazRvreba specialuri cxriliT, romelic 

damtkicebulia mmarTveli gundis (direqtoratis) mier. 

damtkicebul cxrilSi monacemebi unda iyos diferencirebuli 

Tanamdebobebis kategoriebisa da ganaTlebis tipis mixedviT. 

ganaTlebis donis mixedviT dayofa SeiZleba moxdes 

klasikuri ganaTlebis doneebis mixedviT, magaliTad: 

1. doqturantura (doqtori); 

2. umaRlesi (magistri); 
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3. umaRlesi (bakalavri); 

4. saSualo specialuri; 

5. saSualo. 

 

cxrili #9 – ganaTlebis (kvalifikaciis) procentuli danamati  

  A B C D E F 
doqturantura 
(doqtori) 0% 6% 8% 6% 5% 4% 

umaRlesi (magistri) 0% 6% 6% 4% 0% 0% 

umaRlesi (bakalavri) 0% 6% 4% 0% 0% 0% 

saSualo specialuri 0% 4% 0% 0% 0% 0% 

saSualo 0% 0% 0% 0% 0% 0% 
 

cxrilSi naTlad Cans, rom A kategoriis  

TanamdebobisaTvis ganaTlebis danamati ar aris 

gaTvaliswinebuli. am kategoriis Tanamdebobebis samuSao 

aRweraSi ar aris gansazRvruli aucilebeli ganaTlebis 

done. am kategoriis TanamSromlebis damatebiTi ganaTleba ar 

moutans kompanias sargebels samuSao specifikidan 

gamomdinare. 

ar aris gaTvaliswinebuli danamati agreTve saSulo 

ganaTlebisaTvis. Tanamedrove sivrceSi muSakebs rogoc wesi 

aqvT minimum saSualo ganaTleba (calkeuli gamonaklisebis 

garda). im SemTxvevaSi, ki Tu muSaks ar aqvs saSualo 

ganaTleba, is ver dasaqmdeba A kategoriis Tanamdebobebis 

garda sxva Tanamdebobaze. xolo A kategoriis 

TanamdebobebisaTvis saSualo ganaTleba ar warmoadgens 

kritikul an aucilebel moTxovnas. 

B kategoriis personalisTvis (teqnikosebi, mdivnebi, 

zeinklebi, el. montiorebi) saSualo specialuri ganaTleba 

sasurveli iqneboda, amitomac ganisazRvra 4% danamati am 

tipis ganaTlebaze. xolo umaRlesi ganaTleba potenciurad 

xels Seuwyobs maT Sromis efeqturobis gazrdas. damatebuli 
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stimulisaTvis danamati 6%-iT ganisazRvra. magistris da 

doqtoris wodeba am kategoriisaTvis ar warmoadgens 

sasurvel dones, da Sesabamisad danamatis procentuli 

ganakveTi aqac 6% aris, da ar icvleba. mizanSewonili arc 

aris, rom doqtoris xarisxis mflobeli muSaobdes 

magaliTad mdivnad an zeinklad. 

C kategoriis TanamdebobisaTvis (inJinrebi, 

specialistebi, dispetCerebi, buRaltrebi, iuristebi, jgufis 

ufrosebi da a.S.) minimum saSualo specialuri ganaTleba 

aucileblobas warmoadgens. yoveli Semdegi etapis 

ganaTlebisaTvis daericxebaT 4%, 6% da 8%-is odenobiT. am 

kategoriis TanamSromlebisaTvis mizanSewonilia damatebiTi 

ganaTleba, radgan miRebuli codna didi albaTobiT xels 

Seuwyobs maT samuSaos ufro xarisxianad da efeqturad 

SesrulebaSi, rac damatebiT dividendeb moutan sawarmos. 

D kategoriis TanamdebobisaTvis (danayofebis 

xelmZRvanelebi, samsaxuris ufrosebi, ganyofilebis ufrosebi 

da a.S.) umaRlesi ganaTleba bakalavris doneze aucilebel 

moTxovnas warmoadgens. xolo Semdegi nabijebi 4% da 6% 

danamatebiT dajildovdeba. 

E da Fkategoriis TanamdebobisaTvis (menejerebi, 

departamentis ufrosebi, direqtorati) ganaTlebis mxriv 

ufro mkacri moTxovnebi aris gansazRvruli. Sesabamisad 

danamati maTTvis mxolod doqtoris xarsxis SemTxvevaSi 

ganisazRvra. procentuli gansxvaveba am SemTxvevaSi 

ganpirobebulia dadgenili xelfasis odenobiT. anu 

SedarebiT dabali procenuli ganakveTi magaliTad  

Fkategoriis TanamdebobisaTvis E kategoriis TanamdebobebTan 

Sedarebi kompensirdeba Fkategoriis Tanamdebobebis ufro 

maRali xelfasis xarjze. 

imisaTvis, rom ufro naTlad warmovidginoT Tu ra 

Sedegs miviRebT Tanxobrivad zemod moyvanil magaliTSi 
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warmodgenili procentuli maCveneblebis gamoyenebis 

SemTxvevaSi, momzadda Semdegi cxrili, romelSic naCvenebia 

ganaTlebis danamatis saxiT minimaluri da maqsimaluri 

daricxuli Tanxebi larebSi im pirobiT, rom TanamSromelma 

Tve srulad imuSava: 

cxrili #10 – ganaTlebis (kvalifikaciis) danamati  

minimumi - maqsimumi 
(lari) A B C D E F 

doqtori 0 30-50 67-112 84-140 
117-
195 

156-
260 

umaRlesi (magistri) 0 30-50 50-84 56-93 0 0 

umaRlesi (bakalavri) 0 30-50 33-56 0 0 0 

saSualo specialuri 0 20-33 0 0 0 0 

saSualo 0 0 0 0 0 0 
 

cxrilSi mocemuli Tanxebis gacemisas damatebiT 

daibegreba saqarTvelos sagadasaxado kanonmdeblobis 

Sesabamisad. 

warmodgenili cxrili aris moyvanili rogorc 

magaliTi. procentebis ganawileba unda moxdes kompaniis 

specifikis gaTvaliswinebiT. ganaTlebis (kvalifikaciis) 

danamatisTvis kvalifikaciis moTxovnebis gawera igive 

principiT aris SesaZlebeli. am SemTxvevaSi Sedgenili 

cxrili iqneba anologiuri. 

cxrili #11 – ganaTlebis (kvalifikaciis) danamatisTvis 

kvalifikaciis moTxovnebis gawera 

  A B C D E F 

kvalifikaciis done 4 0% 5% 4% 3% 3% 2% 

kvalifikaciis done 3 0% 4% 3% 2% 0% 0% 

kvalifikaciis done 2 0% 4% 2% 0% 0% 0% 

kvalifikaciis done 1 0% 2% 0% 0% 0% 0% 

kvalifikaciis gareSe 0% 0% 0% 0% 0% 0% 
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SesaZlebelia, rom erTi sakvalifikacio (ganaTlebis) 

done moicavdes ramodenime parametrs. am SemTxvevaSi es 

parametrebi winaswar unda iyos gawerili Semdegi saxiT, 

magaliTad: 

kvalifikaciis done 1 = dakavebuli Tanamdebobis 

Sesabamisi specialuri ganaTleba + kompiuteris codna 

momxmareblis doneze; 

kvalifikaciis done 2 = dakavebuli Tanamdebobis 

Sesabamisi umaRlesi ganaTleba bakalavris doneze + 

kompiuteris codna momxmareblis doneze; 

kvalifikaciis done 3 = dakavebuli Tanamdebobis 

Sesabamisi umaRlesi ganaTleba magistris doneze + 

kompiuteris codna 

momxmareblis/administratoris/programistis doneze + 1 ucxo 

enis codna (SesaZlebelia miTiTeba romlis da codnis done: 

saubari, wera, kiTxva) + serTifikati “...dasaxeleba...”; 

kvalifikaciis done 4 = doqtoris xarisxi + 

kompiuteris codna momxmareblis/programistis doneze + 2 

ucxo enis codna (SesaZlebelia miTiTeba romlis da codnis 

done: saubari, wera, kiTxva) + serTifikati 1 “...dasaxeleba...” + 

serTifikati 2 “...dasaxeleba...”; 

im SemTxvevaSi Tu muSaki ar akmayofilebs srulad 

sakvalifikacio donis moTxovnebs, mas am donisTvis 

gankuTvnili danamati ar daericxeba. 

kvalifikaciis doneebis raodenoba ganisazRvreba 

kompaniis moTxovnebidan gamomdinare. mizanSewonili ar iqneba 

kvalifikaciis (ganaTlebis) 10 doneze metis arseboba, radgan 

es garkveulwilad gaarTulebs administrirebas da SeiZleba 

naklebad gasagebi iyos dasaqmebuli muSakebisTvis. 
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2.9 samuSao staJis danamati 

 

rogorc wesi, rac ufro didi xnis ganmavlobaSi 

muSaobs adamiani organizaciaSi, miT ufro Rirebul resurs 

warmoadgens is kompaniisaTvis, radgan SeiZleba didi 

albaTobiT vivaraudoT, rom is droTa ganmavlobaSi ufro 

met gamocdilebas iZens, ufro xvewavs samuSao process, axal 

TanamSromlebze ukeT aris adaptirebuli samuSao garemoze, 

meti wvlili Seaqvs kompaniis saqmianobaSi da mis 

ganviTarebaSi, Sesasrulebeli samuSaos ufro met niuansebSi 

erkveva. Sesabamisad, kompania dainteresebulia, rom 

gamocdili TanamSromeli SeinarCunos rac SeiZleba didi 

xnis ganmavlobaSi. magram, is rom kompania Tanaxmaa 

SeinarCunos es TanamSromeli sulac ar niSnavs, rom TviTon 

TanamSromeli Tanaxmaa imuSaos am kompaniaSi. adamianebi, 

rogorc wesi gamudmebiT eZeben ufro maRalanazRaurebad 

samsaxurs. maT samarTlianad miaCniaT, rom muSaobis Sedegad 

droTa ganmavlobaSi maTi materialuri mdgomareoba unda 

umjobesdebodes. wlebis ganmavlobaSi ucvleli xelfasi cud 

gavlenas axdens TanamSromelTa motivaciaze. rogor 

SevinarCunoT gamocdili muSaki da rogor vubiZgoT 

gamoucdel axal TanamSromels ganewyos grZelvadiani 

TanamSromlobisaTvis, raTa gaxdes ufro Rirebuli da 

gamocdili kadri? Catarebuli kvlevis, warsuli 

gamocdilebisa da Tanamedrove tendenciebis Seswavlis 

Semdeg, gakeTda daskvna, rom kompaniaSi danergil 

anazRaurebis sistemaSi aucileblad unda arsebobdes samuSao 

stJis danamati. anu TanamSromelTa motivaciisaTvis ufro 

efeqturi iqneba ara ubralod droTadro xelfasis mateba, 

aramed droSi zrdadi danamatis arseboba, romelsac 

daniSnulebis Sesabamisi dasaxeleba - “staJis danamati” aqvs. 

am SemTxvevaSi TanamSromelma zustad icis, Tu raSi uxdian 
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am danamats. Sesabamisad staJis danamatisTvis gamoyofili 

Tanxa ufro miznobrivad da efeqturad ixarjeba. 

samuSao staJis danamatis mizania: 

1) personalis damatebiTi motivacia;  

2) adamianTa resursebis denadobis maCvenebelis 

Semcireba; 

3) potenciuri TanamSromlebis interesis stimulireba; 

4) kompaniaSi dasaqmebuli gamocdilebis mqone 

TanamSromelTa SenarCuneba. 

ra kriteriumebs unda akmayofilebdes samuSao staJis 

danamati? zemod dasaxuli miznebidan gamomdinare 

CamovayalibeT is ZiriTadi kriteriumebi da parametrebi, 

romelsac unda akmayofilebdes samuSao staJis danamati: 

1) danamatis saxelwodeba naTlad unda mianiSnebdes mis 

daniSnulebaze da Sinaarsze; 

2) unda iyos droSi mudmivad zrdadi, Tundac es zrda 

sul mcire iyos; 

3) ar unda aRematebodes dadgenili xelfasis 

daaxloebiT 20-30%; 

4) gaTvaliswinebuli unda iyos mxolod bolo uwyveti 

staJi; 

5) dauSvebelia TanamSromlebs Soris gamonaklisebis 

arseboba; 

6) procentuli ganakveTi unda iyos yvela 

TanamSromlisaTvis erTnairi; 

7) danamatis odenoba unda iyos mibmuli gamomuSavebaze 

 SemoTavazebuli anazRaurebis sistemis modeliT 

samuSao staJis danamati akmayofilebs yvela zemod 

CamoTvlil kriteriums. 

am anazraurebis sistemis modeliT samuSao staJis 

danamati kompaniis personals ericxeba fiqsirebuli tarifiT 

faqtiurad namuSevari dReebis da kuTvnili anazRaurebadi 

Svebulebis Tanxebze uwyveti staJis yovel srul weliwadze 
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danamatis dadgenili fiqsirebuli procentuli ganakveTis 

daricxviT. 

 

S = (W+L) * Y * Sp%            (6) 

sadac: 

S  - samuSao staJis danamati (lari) 

YY- uwyveti staJi (sruli weli) 

Sp - samuSao staJis danamatis procentis damtkicebuli 

odenoba (%) 

W - fiqsirebuli tarifiT faqtiurad namuSevari 

dReebis(saaTebis mixedviT gamomuSavebuli daricxuli 

xelfasi (lari) 

L - anazRaurebadi Svebulebis daricxuli Tanxa (lari) 

 

mocemuli modeliT biuletenze yofnis drois 

anazRaurebas es danamati ar ericxeba, im mosazrebiT, rom am 

dros TanamSromels Tavisi SromiT ar moaqvs kompaniisaTvis 

sargebeli. garda amisa biuletenze yofnis dro SeiZleba 

sakmaod didxans gagrZeldes, Sesabamisad ar iqneba 

mizanSewonili kompaniis saxsrebis am danamatze mimarTva. 

kuTvnili anazRaurebadi Svebuleba ki kanoniT SezRudulia 

konkretuli vadiT da miznad isaxavs TanamSromlis 

Sromisunarianobis aRsadgenad dasvenebas. am anazraurebis 

sistemis modeliT gaTvaliswinebulia anazRaurebad 

Svebulebaze danamatis daricxva, radgan es Svebuleba miiCneva 

TanamSromlis mier gaweuli SromiT gamomuSavebul dasvenebis 

droTi. anu, martivad rom vTqvaT, anazRaurebadi Svebuleba 

TanamSromelma daimsaxura da gamoimuSava Tavisi SromiT, 

Sesabamisad mizanSewonilia am Svebulebis anazRaurebaze 

staJis danamtis daricxva. 

staJis danamtis arseboba stimuls aZlevs TanamSromels 

dagegmos grZelvadiani TanamSromloba kompaniasTan, radgan 
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muSakma icis, rom zrdadi Semosavali mas am kompaniaSi 

muSaobis SemTxvevaSi garantirebuli eqneba. amis garda, am 

danamtis danergvis SemTxvevaSi kompanias eqneba aSkara 

upiratesoba sxva kompaniebTan SedarebiT ufro Rirebuli 

axali personalis mosazidaT. potenciuri TanamSromlebi 

siamovnebiT ganixilaven am kompaniaSi samuSaos dawyebis 

perspeqtivas. dasaqmebuli TanamSromlebi ki kargad 

dafiqrdebian, sanam sxva kompaniaSi samuSaod gadasvlis 

gadawyvetilebas miiReben, Tundac iq ufro maRali 

anazRaureba SesTavazon, radgan droTa ganmavlobaSi am 

danamatis wyalobiT arsebul samuSao adgilze SeiZleba 

metic ki gamoimuSavon. am danamatis arsebobiT TanamSromlebs 

stabilurobis gancdac uCndebaT, radgan xedaven, rom kompania 

Tavisi anazRaurebis politikiT cdilobs ganawyos isini 

grZelvadian TanamSromlobaze. jamSi es yvelaferi aqtiurad 

zemoqmedebs TanamSromlebis motivaciaze, rac Sesabamisad 

dadebiTad aisaxeba kompaniis warmatebul funqcionirebaze. 

praqtikaSi, rodesac kompaniaSi uwyveti staJis danamatis 

danergvis gadawyvetileba miRebulia SemoTavazebuli 

modelis mixedviT, dgeba sakiTxi: ra procentuli ganakveTiT 

unda ganisazRvros uwyveti staJis danamatis odenoba? ra 

iqneba optimaluri varianti?  

am SemTxvevaSi Cven unda gamovideT uwyveti staJis 

danamatis im gansazRvruli kriteriumidan, romlis 

Tanaxmadac is ar unda aRematebodes dadgenili xelfasis 

daaxloebiT 30-40%. daaxloebiTi zRvaris gansazRvra 

mizanSewonilia, radgan SemoTavazebuli anazRaurebis 

sistemiT gaTvaliswinebulia sxva saxis danamatebic. jamSi 

isini sakmaod solidur danamats warmoadgenen xelfasze. am 

SemTxvevaSi dauSvebelia, rom dadgenilma fiqsirebulma 

xelfasma dakargos Tavisi mniSvneloba, rogorc ZiriTadi 

Semosavlis wyaro. ar unda davuSvaT iseTi viTareba, rodesac 

TanamSromlis ZiriTad Semosavals danamatebi warmodagens, 
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xolo ZiriTadi xelfasi ki realurad am danamatebis wanamats 

waagavs. msgavsi viTarebis Tavidan asacileblad aucilebelia 

danamatebis ganakveTebis gansazRvrisas optimaluri 

maCveneblebi gamoviyenod. saboloo jamSi mizanSewonili ar 

iqneba, rom danamatebis saerTo odenobam ZiriTadi xelfasis 

60-70% gadaaWarbos. 

magaliTisTvis Cvens mier Catarebuli kvlevis Sedegebi 

aCvenebs, rom ss”saqarTvelos saxelmwifo eleqtrosistemaSi”, 

romelic 2002 wels Seiqmna, dasaqmebul TanamSromelTa 

uwyveti staJi saSualod 6 wels Seadgens. sxva energetikul 

kompaniebSi SeiZleba es maCvenebeli ufro maRali iyos, xolo 

axalCamoyalibebul energetikul kompaniebSi ki SedarebiT 

mcire. am maCveneblis saSualebiT SesaZlebelia am 

konkretuli danamatis daaxloebiTi fondis odenobis 

gaangariSeba Semdegi formuliT: 

danamatis fondi (lari)  = dasaqmebul muSakTa saerTo 

ricxovnoba*saSualo uwyveti staJi*saSualo dadgenili 

xelfasi*danamatis procentuli ganakveTi 

magaliTad: 

1000 (dasaqmebuli, kaci) * 6 (saSualo staJi, weli) * 1011 

(saSualo xelfasi, lari)*1% = 60 660 lari (danamatis fondi 

TveSi) 

miRebuli cifri sakmaod zustia, radgan, rogorc wesi, 

SeiZleba daaxloebiT 2-5%-iT gansxvavdebodes realurisagan. 

anazRaurebis sistemis am modeliT gaTvaliswinebulia 

danamatis daricxva mxolod daricxvis momentisaTvis 

arsebul uwyveti staJis yovel srul weliwadze. magaliTad, 

Tu TanamSromels aqvs uwyveti muSaobis staJi 2,5 weliwadi, 

is danamats miiRebs 2 srul weliwadze. mas Semdeg, xolo rac 

Sesruldeba daricxvis momentisaTvis staJis 3 weli, im 

Tvidan miiRebs sruli 3 wlis staJis danamats. anu 

mniSvnelovania ramdeni sruli uwyveti staJis weliwadi aris 

gasuli daricxvis momentSi. 
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misaRebia staJis yovel srul weliwadze 0,2-dan 2%-mde 

danamatis ganakveTis gansazRvra. mocemuli magaliTisaTvis 

optimalurad migvaCnia 1%. anu magaliTad, Tu muSaks aqvs 7 

weli sruli uwyveti staJi, is miiRebs 7%-ian danamats 

xelfasze (anu formuliT Sp - samuSao staJis danamatis 

procentis damtkicebuli odenoba =7%-s).  

magaliTad: inJinris stJis danamati, romlis dadgenili 

xelfasi Seadgens 800 lars da uwyveti samuSao staJi 

daricxvis momentisaTvis aris 7 weli, im pirobiT, rom 

daricxvis Tve srulad imuSava, mocemuli formuliT iqneba: 

800(lari)*7(weli)*1%(danamatis procentuli ganakveTi)=56 

lars 

 

 

2.10 muSakis reitingis da qvedanayofis reitingis 

danamati 

 

am naSromSi mocemuli anazRaurebis sistemis modelSi 

gaTvaliswinebulia muSakis reitingis da qvedanayofis 

reitingis danamati, romelic iTvaliswinebs danamatis 

daricxvas Sefasebis sistemiT miRebuli informaciis 

safuZvelze. Sesabamisad gaCnda aucilebloba, rom 

anazRaurebis sistemis farglebSi SemuSavebuliyo am 

sistemaSi integrirebuli TanamSromlebisa da qvedanayofebis 

muSaobis Sefasebis sistema. am mizniT gaanalizebuli da 

Seswavlil iqna am droisTvis arsebuli Sefasebis sistemebi.  

TanamSromlebis Sefaseba aris erTerTi yvelaze 

mniSvnelovani da rTuli sakiTxi kadrebis marTvis sistemaSi. 

gansaxorcieleblad martivi sistemebi Seicaven bevr 

safrTxeebs miRebuli informaciis sizutis donesTan 

dakavSirebiT, xolo rTuli kompleqsuri gadawyvetilebebi 

ganxorcielebis procesSi moiTxoven, rogorc SedarebiT did 

Zalisxmevas, ise Semsruleblebis codnisa da kvalifikaciis 
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maRal dones. am codnis da kvalifikaciis deficiti xdeba 

imis mizezi, rom saqarTveloSi kompaniebi xSirad Tavs 

ikaveben am meTodebis danergvisagan, maT Soris iseT dargSic, 

rogoric aris energetika. arada swored energetika aris is 

dargi, sadac funqcionireben msxvili kompaniebi, romlebSic 

aris dasaqmebuli TanamSromlebis didi raodenoba (xSirad 

aTasobiT). rac ufro didia kompania, miT ufro 

mniSvnelovania kompleqsuri Sefasebis sistemis danergva, 

radgan menejments uWirs  yvela TanamSromlis muSaobis 

efeqturobis donis meTvalyureoba, Sesabamisad uWirs 

adamianTa resursebis Sromis efeqturobis susti wertilebisa 

da dasaqmebuli TanamSromlebis ganviTarebis perspeqtivebis 

danaxva. 

Catarebuli analizis Sedegad gakeTda Semdegi daskvna: 

miuxedavad imisa, rom Tanamedrove epoqaSi personalis 

marTvis meTodebi, maT Soris Sefasebis sistemebic ganicdian 

swraf tranformacias raTa moergon axal moTxovnebs, am 

etapze SemuSavebuli arcerTi Sefasebis sistema Cvens mier 

SemuSavebuli anazRaurebis sistemisaTvis ver iqneba 

optimaluri varianti. Sesabamisad, miRebul iqna 

gadawyvetileba arsebuli klasikuri da inovaciuri Sefasebis 

sistemebis elementebis gamoyenebiT SemuSavebuliyo iseTi 

sistema, romelic maqsimalurad moergeboda mocemul 

anazraurebis sitemas. 

miznis misaRwevad Camoyalibda im kriteriumebis 

CamonaTvali, rasac unda akmayofilebdes SemuSavebuli 

Sefasebis sistema: 

 

1) SemuSavebuli Sefasebis sistema unda ganixilebodes 

TanamSromlebis mier rogorc samarTliani; 

2) Sefasebis procedura gansaxorcieleblad ar unda 

iyos zedmetad rTuli da xarjiani; 
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3) miRebuli Sedegebi unda iZleodes qulebis 

(reitingis) Sesabamisi diferencirebuli danamatis 

daricxvis saSualebas; 

4) Sefasebis procedura unda iTvaliswinebdes 

Semfaseblis anonimuribis dacvas, radgan am 

SemTxvevaSi Sefasebis obieqturobis done 

mniSvnelovnad izrdeba; 

5) miRebuli Sedegebi unda gamoirCeodes obieqturobisa 

da sandoobis maRali doniT. 

 

swored am kriteriumebis gaTvaliswinebiT SemuSavda 

Sefasebis sistemis modeli, romelsac safuZvlad udevs 360 

gradusiani (wriuli) Sefasebis sistemis (360 Degree Feedback) 

mTavari principi - “yvela afasebs yvelas”. 

360 gradusiani (wriuli) Sefasebis sistemis gamoyeneba 

dasavleTis ganviTarebul qveynebSi aqtiurad daiwyes meoce 

saukunis 90-an wlebSi. pirvelad es meTodi SemoTavazebul 

iqna piter uordis mier 1987 wels. 

360 gradusiani Sefaseba es aris informaciis 

sistematuri Segroveba da ukukavSiris miReba individumis (an 

jgufis) muSaobis Sesaxeb, romelic miiReba im pirebisagan, 

vinc dainteresebulia misi (maTi) Sromis SedegebiT. 

am Sefasebis sistemis gamoyeneba didi albaTobiT 

iZleva obieqtur informacias TanamSromlis muSaobis 

xarisxze, kompetenciebze da unarebze. 

     360 gradusiani Sefasebis sistema es aris meTodi, 

romelic TanamSromlebs saSualebas aZlevs erTdroulad 

miiRon ukukavSiri yvela im adamianebisagan, vinc maT garSemo 

muSaobs da vinc maTi Sromis Sedegebis momxmarebelia – 

uSualo xelmZRvanelebisgan, kolegebisgan, daqvemdebare–

bulebisagan, klientebisagan, mimwodeblebisagan. xSirad is 

moicavs aseve TviTSefasebas. TviTSefasebisas TanamSromlebi 

xSir SemTxvevaSi sakuTar Tavs afaseben daaxloebiT 10%-iT 
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ufro maRali quliT vidre sxva Semfaseblebi. xolo 

kolegebis Sefasebisas SeiZleba garkveul SemTxvevebSi 

Sefasebebi iyos araobieqturi, imis gamo rom zogierTi 

Semfasebeli erideba kolegis uaryofiTad Sefasebas an 

piriqiT, ar aqvs survili, rom romelime kolegam miiRos 

masze maRali Sefaseba. Aamitom maqsimalurad obieqturi 

Sefasebis misaRebad ufro efeqturia ramodenime Sefasebis 

wyaros erTdroulad gamoyeneba. 

mniSvnelovania agreTve Semfaseblis anonimurobis 

dacva, radgan am SemTxvevaSi Sefasebis obieqturobis done 

mniSvnelovnad izrdeba. 

Sefasebis Sedegad saWiroa TanamSromelma dainaxos 

Tavisi rogorc susti, ise Zlieri mxareebic, raTa uaryofiTma 

Sefasebam ar gamoiwvios misi demotivacia. TanamSromels unda 

gauCdes ara protestis SegrZneba aramed Tavisi xarvezebis 

gamosworebis survili.  

     meTodis dadebiT mxares warmoadgens isic, rom misi 

sworad Catarebisas is aZlevs TanamSromles damatebiT 

stimuls profesiuli zrdisaken.      

meTodis uaryofiT mxared SeiZleba CaiTvalos is, rom 

Sefasebis momzadebas sWirdeba sakmaod maRali 

profesionalizmis done, radgan sworad Sedgenil anketaze 

aris damokidebuli Sefasefis efeqturoba.  

meTodis gamoyenebisas saWiroa TanamSromlebis srulad 

da sworad informireba, raTa ar moxdes ise, rom isini 

Sefasebis process Sexvdnen rogorc dagegmil provokacias da 

gaiTavison, rom es swored maTTvis aris sasargeblo da maT 

sakeTildreod keTdeba. 

energetika aris iseTi dargi, romelic umravles 

SemTxvevaSi ver itans muSakTa araprofesionalizms, moiTxovs 

yuradRebis koncentracias, Sromis usafrTxoebis normebis 

kargad codnas da dacvas. muSakTa arakompetenturobam da 

arakeTilsindisierad samuSaos Sesrulebam SeiZeba gamoiwvios 
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rogorc didi finansuri zarali, ise fataluri Sedegis mqone 

ubeduri SemTxvevebi. amitom energetikuli kompaniebisaTvis 

Zalian mniSvnelovania TanamSromlebis maqsimalurad 

efeqturi Sefasebis sistemis danergva, raTa droulad moxdes 

muSakebis susti wertilebis gamovlena da maTi 

aRmofxvrisaTvis Sesabamisi RonisZiebebis gatareba. 

problemad rCeba is, rom xSirad kompaniebs ar hyavT 

adamianTa resursebSi iseTi kadrebi, romlebic xarisxianad 

SeZleben muSakTa Sefasebis sistemis momzadebas da danergvas. 

xolo mza gadawyvetilebebi am sferoSi an ar arsebobs, an Tu 

arsebobs, ar warmoadgenen optimalur variantebs. am 

SemTxvevaSi gamosavali aris am sistemis momzadebisa da 

kompaniaSi danergvis “autsorsingze” gatana, anu Sesabamisi 

kompetenturi kompaniisTvis am momsaxurebis dakveTa, rac 

finansurad gamarTlebuli xSirad ar aris am servisis 

siZviredan gamomdinare. meore gza aris sakuTari sistemis 

SemuSaveba da energetikuli kompaniis adamianTa resursebis 

danayofebis TanamSromlebisaTvis specializirebuli 

Treiningebis da swavlebebis Catareba, im gaTvliT, rom 

momavalSi isini SeZleben uzrunvelyon sistemebis muSaoba da 

marTva. Sedegebis analizis procesSi saqmes mniSvnelovnad 

gaamartivebs Sesabamisi progamuli uzrunvelyofa. 

sabolood, 360 gradusiani Sefasebis sistema yvelaze 

efeqturad muSaobs demokratiuli korporatiuli kulturis 

mqone kompaniebSi, sadac ukve gaTviTcnobierebulia, rom 

“ufrosi yovelTvis marTali” ar aris da sadac 

xelmZRvanelebi gadawyvetilebebis miRebisas orientirebulebi 

arian ukukavSiris miRebaze. 

TviTon Sefasebis procedura Sinaarsobrivad 

gamoiyureba Semdegnairad: dgeba Semfaseblebisa da 

Sesafasebeli obieqtebis sqema principiT “yvela afasebs 

yvelas”, rac gulisxmobs, rom Sesafasebel wreSi xvdeba 

yvela is piri (qvedanayofi) romlebic dainteresebuli arian 
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arTmaneTis Sromis SedegebiT. Semdgom dasaxuli miznis 

Sesabamisad mzaddeba anonimuri kiTxvarebi/anketebi da 

urigdebaT Semfaseblebs. bolo etapi aris Sefasebis 

Sedegebis analizi da ukukavSiris miReba. 

dReisaTvis 360 gradusiani Sefasebis sistema gamoiyeneba 

ara mxolod msoflios ganviTarebuli qveynebis wamyvan 

kompaniebSi, aramed saqarTveloSic. Sefasebis es sistema 

danergilia iseT kompaniebSi rogoricaa, “sqai jorjia” (avia 

kompania), “aversi-farma” (saafTiaqo qseli), fiWvuri kavSiris 

kompaniebSi da sxv. 

miuxedavad yvelaferi zemoTqmulisa 360 gradusiani 

Sefasebis sistema gankuTvnili ar aris anazRaurebis 

sistemebze misabmelad. igi gamoiyeneba mxolod 

TanamSromlebis (qvedanayofebis) muSaobaSi susti mxareebis 

gamosavlenad, raTa SemdgomSi SemuSavdes am susti 

wertilebis aRmofxvris procedurebi. arsebul literaturaSi 

360 gradusiani Sefasebis sistemis Sesaxeb Tqven ver ipoviT 

vercerT SemTxvevas, rodesac es meTodi gamoiyeneba 

anazRaurebis sistemisatvis. is Tavidanve Seqmnilia sxva 

miznebisaTvis. magram Cvens mier Catarebulma am sistemis 

analizma gvaCvena, rom meTods gaaCnia bevri sasargeblo idea, 

romelic SeiZleba gamoyenebul iqnes Cvens mier 

SemoTavazebul anazRaurebis sistemaSi. mTavari elementi, 

romlis gamoyenebac gadawyda, aris principi - “yvela afasebs 

yvelas”, romelic warmoSobs Sefasebis monawileebSi 

samarTlianobis SegrZebis gancdas da minimumamde dahyavs 

miRebul SedegebSi Secdomis albaToba. klasikur meTodebTan 

SedarebiT Semfaseblebis gazrdili raodenoba icavs 

Sefasebis Sedegebs im SemTxvevebis gavlenisagan, rodesac 

zogierTi Semfasebeli arakeTilsindisierad udgeba Sefasebis 

process. aseT SemTxvevaSi sxva keTilsindisieri Sefasebebi 

aneitralebs arakeTilsindisierad gakeTebul Sefasebebs. 

garda amisa advildeba analizi arakeTilsindisieri 
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SemTxvevebis gamosavlenad, radgan erTeulebis mier 

miniWebuli zedmetad maRali an dabali qulebi anomaliebaT 

iCenen Tavs sxva keTilsindisieri Sefasebebis fonze. 

rasakvirvelia ar SeiZleba 100 procentiT gamoiricxos 

“SeTqmulobis” momentic, rodesac Semfaseblebis jgufi 

erTmaneTTan SeTanxmebiT arakeTilsindisierad afaseben, 

magram rogorc praqtika aCvenebs, eseTi SemTxvevebi 

iSviaTobas warmoadgenen, da am SemTxvevebSic anomalia 

aucileblad iCens Tavs radgan arsebobs analizis saSualeba. 

Sefasebis 360 gradusiani sistemis analizis Sedegad 

miRebul iqna gadawyvetileba gamoyenebul iqnes am sistemis 

sasargeblo elementebi SemoTavazebul anazRaurebis 

sistemaSi. kerZod SemuSavda Sefasebis sistema muSakis 

reitingis da qvedanayofis reitingis danamatis gansazRvris 

meTodSi gamoyenebis mizniT. 

 

ras gulisxmobs muSakis reitingis da qvedanayofis 

reitingis danamati? am ori tipis danamati gaerTianda erT 

TavSi, radgan im SemTxvevaSi Tu kompania gadawyvets orive 

tipis danamatis danergvas, isini urTierTdamokidebuli 

iqnebian. raSi gamoixateba es urTierTdamokidebuleba? amis 

gasarkvevad ganvixiloT es danamatebi Sinaarsobrivad. 

muSakis reitingis danamati aris danamati romelic 

ericxeba fiqsirebuli tarifiT faqtiurad namuSevari 

dReebis(saaTebis) mixedviT gamomuSavebul daricxul xelfass 

da kuTvnil anazraurebad Svebulebas muSakis reitinguli 

Sefasebis qulis Sesabamisad. rac ufro maRalia Sefasebis 

qula, miT ufro maRali iqneba danamatis odenoba. 

qvedanayofis reitingis danamati aris danamati romelic 

ericxeba muSaks fiqsirebuli tarifiT faqtiurad namuSevari 

dReebis(saaTebis) mixedviT gamomuSavebul daricxul xelfas 

da kuTvnil anazraurebad Svebulebas qvedanayofis 

reitinguli Sefasebis qulis Sesabamisad. am SemTxvevaSic rac 
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ufro maRalia Sefasebis qula, miT ufro maRali iqneba 

danamatis odenoba. 

problema Tavs iCens im SemTxvevaSi, Tu muSaks aqvs 

iseTi dabali Sefasebis qula, rom am SefasebiT ar ekuTvnis 

reitingis danamati. magram vTqvaT qvedanayofis muSaobis 

Sedegad am qvedanayofis reitingi iTvaliswinebs masSi 

dasaqmebuli muSakebisTvis danamtis daricxvas. bunebrivia 

Cndeba kiTxva: ramdenad mizanSewonilia qvedanayofis 

reitingis danamatis micema muSakisTvis, romelsac Tavisi 

SromiT qvedanayofis muSaobaSi da maRal SefasebaSi 

sakmarisi wvlili ar miuZRvis? mocemuli anazRaurebis 

sistemis modeliT am SemTxvevaSi am konkretul muSakze ar 

unda moxdes qvedanayofis reitingis danamatis daricxva. 

muSakma naTlad unda icodes, rom sxva kolegebis mier 

gaweuli Sromis xarjze is damatebiT Semosavals ver miiRebs. 

es faqtori ubiZgebs muSaks izrunos Tavisi Sromis 

efeqturobis gazrdaze, raTa moipovos ufro maRali reitingi, 

radgan winaaRmdeg SemTxvevaSi is ver miiRebs verc muSakis 

reitingis da verc qvedanayofis reitingis danamats. 

ganvixilod meore SemTxveva: muSaks aqvs sakmarisad 

maRali reitingi muSakis reitingis danamatis dasaricxad, 

magram qvedanayofis reitingi imdenad dabalia, rom 

qvedanayofis reitingis danamatis daricxva ver moxdeba. 

Cndeba kiTxva: ramdenad mizanSewonilia muSakis reitingis 

danamatis micema muSakisTvis, rodesac qvedanayofis reitingi 

saWiroze dabalia? am danamatis gacemis SemTxvevaSi xom ar 

moxdeba ise, rom maRalreitinguli muSaki dajerdeba mxolod 

muSakis danamats, Caiketeba mxolod masze dakisrebuli 

movaleobis Sesrulebaze, ris gamoc dairRveva gunduri 

muSaobis principi? arsebobs imisi didi albaToba, rom 

muSakebi erToblivad ar Seecdebian qvedanayofis muSaobis 

gaumjobesebas, rac negatiurad aisaxeba mTlianad kompaniis 

muSaobazec. am SemTxvevaSic gamosavali iqneboda muSakis da 
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qvedanayofis danamatebis erTmaneTTan mibma, anu 

maRalreitinguli muSaki, romelic muSaobs dabalreitingul 

qvedanayofSi verc muSakis reitingis da verc qvedanayofis 

reitingis danamats ver miiRebs. 

Sesabamisad, am ori tipis danamatis erTmaneTze mibma 

ubiZgebs muSakebs rogorc piradi ganviTarebisaken, ise 

efeqturi gunduri muSaobisaken. urTierTdaxmareba, dasaxuli 

miznisaken erToblivi swrafva da saerTo gamarjveba moutans 

sasurvel dividendebs rogorc am gundis wevrebs, ise 

damqiravebel kompaniasac. 

muSakis reitingis da qvedanayofis reitingis 

danamatebis mizania: 

1) personalis damatebiTi motivacia;  

2) Sromis efeqturobis donis amaRleba; 

3) gunduri muSaobis stimulireba; 

4) kolegebs Soris urTirTdaxmarebis samuSao 

atmosferos Seqmna; 

5) muSakis piradi ganviTarebisaken da Sesasrulebeli 

samuSaos srulyofisaken swrafvis stimulireba; 

6) kolegebSi koleqtiuri pasuxismgeblobis SegrZnebis 

danergva. 

 

ra kriteriumebs unda akmayofilebdes muSakis reitingis 

da qvedanayofis reitingis  danamati? zemod dasaxuli 

miznebidan gamomdinare CamovayalibeT is ZiriTadi 

kriteriumebi da parametrebi, romelsac unda akmayofilebdes 

muSakis reitingis da qvedanayofis reitingis  danamati: 

1) danamatis saxelwodeba naTlad unda mianiSnebdes mis 

daniSnulebaze da Sinaarsze; 

2) orive tipis danamati unda iyos 

urTierTdamokidebuli, anu TanamSromeli unda 

miiswrafides orive danamatis reitingis maRal 

maCvenebelis miRwevaze; 
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3) unda iyos damyarebuli maqsimalurad zust Sefasebis 

sistemaze (reitingze) romelic TanamSromlebis mier 

aRiqmeba rogorc samarTliani; 

4) unda iyos maqsimalurad gasagebi yvela kategoriis 

TanamSromlebisaTvis da ar unda aRiqmebodes maT 

mier rogorc miuwvdomeli; 

5) dauSvebelia TanamSromlebs Soris gamonaklisebis 

arseboba; 

6) procentuli ganakveTi unda iyos yvela 

TanamSromlisaTvis erTnairi xolo danamatis 

odenoba unda iyos mibmuli gamomuSavebaze. 

 

mocemuli kriteriumebis gaTvaliswinebiT Camoyalibda 

muSakis reitingis da struqturuli danayofis (qvedanayofis)  

reitingis danamatis gaangariSebis formulebi, romlebic 

urTierTdamokidebuli arian. 

am danamatebis gaangariSeba xdeba Semdegi formulebiT: 

 

Tu Rw (muSakis reitingis qula) > 3; da 

Rsd (struqturuli danayofis (qvedanayofis) reitingis 

qula > 1 

maSin: 

WR = (W+ L)* Rw *Rwp%                        (8) 

SDR = (W+ L)* Rsd * Rsdp%                      (9) 

 

Tu Rw (muSakis reitingis qula) ≤ 3; da 

Rsd (struqturuli danayofis (qvedanayofis) reitingis 

qula ≤ 1 

maSin: 

WR = 0 

SDR = 0 

 



126 

sadac: 

 

Rwp - muSakis reitingis yovel 1 qulaze dasaricxi 

procentuli ganakveTi 

Rsdp - struqturuli danayofis (qvedanayofis)  reitingis 

yovel 1 qulaze dasaricxi procentuli ganakveTi 

Rw - muSakis reitingis qula 

Rsd - struqturuli danayofis (qvedanayofis) reitingis 

qula 

WR - (Rating of Worker) muSakis reitingis danamati 

SDR - (Rating of Subdivision)  struqturuli danayofis 

(qvedanayofis) reitingis danamati 

W - fiqsirebuli tarifiT (dadgenili xelfasiT) 

gamomuSavebuli xelfasi dReebis mixedviT 

L - anazRaurebadi Svebulebis daricxuli Tanxa 

 

muSakis reitingis da qvedanayofis reitingis qulebze 

dasaricxi procentuli ganakveTi yovel (1 qulaze) SeiZleba 

iyos gansxvavebuli. erTnairi ganakveTis mizanSewoniloba 

gamoixateba personalis mier aRqmis simartiveSi. 

Sefasebis qulebis mniSvnelobis aRwerisas punqtebi ar 

unda meordebodes.  

calkeuli Sesafasebeli Tvisebis aRweris punqti ise 

unda gaiweros, rom mniSvnelobis doniT unda iyos 

daaxloebiT Tanabari. anu yvela Sesafasebeli Tviseba unda 

iyos TiTqmis Tanabrad mniSvnelovani. gasaTvaliswinebelia 

isic, rom idealuri Tanabrobis variantis SerCeva faqtiurad 

SeuZlebeli aris. 

saSualo qulis gaangariSebisas miRebul SedegSi 

iTvleba mxolod srul erTeulamde klebisaken 

damrgvalebuli qula, anu 3,9 qula danamatis gaangariSebisas 

udris 3 qulas, radgan 4 qulamde uklia 1 meaTedi. 



127 

reitinguli sistemis awyobisas mniSvnelovania sworad 

ganisazRvros Sefasebis Skala. optimaluri iqneba 5-10 

baliani Skalis Seqmna, radgan ufro met quliani Skala 

zedmetad gaarTulebs sistemas, xolo ufro naklebquliani 

Skalis arsebobis SemTxvevaSi dabali iqneba Sedegis sizuste.  

sasurveli Sedegis misaRebad Sefasebis qulebis 

diapazonis garkveva ar aris sakmarisi. anu, Tu Sefasebels 

davavalebT Seafasos Tviseba 5 baliani quliT, man SeiZleba 

am qulebs sxvadasxva wona misces da Sesabamisad Sedegic 

arazusti iqneba. magaliTad warsulSi skolebSi moswavles 5 

baliani sistemiT afasebdnen, magram 2 bali fatiurad 0 

udrida da imas niSnavda, rom Sesafsebeli Tviseba ar 

vlindeba (moswavlem gakveTili saerTod ar icis). anu, am 

sistemiT 0=0, 1=0, 2=0 (samive SemTxvevaSi moswavlem gakveTili 

ar icis). Sesabamisad, Tu qulebis mniSvneloba ar aris 

zustad gawerili, maSin Semfasebeli TviTon Tavisi 

Sexedulebisamebr aniWebs qulebs wonas. Sesabamisad 

ramodenime sxvadasxva Semfasebeli sxvadsxvanairi woniTa da 

kriteriumebiT Seafasebs Tvisebas, rac saboloo jamSi 

daamaxinjebs Sedegs. amitom aucilebelia Seiqmnas Sefasebis 

qulis mniSvnelobis Sesabamisi ganmartebis cxrili, romelic 

SemdgomSi daurigdeba yvela Semfasebels. Semfasebelma 

zustad unda icodes, Tu ras gulisxmobs mis mier miniWebuli 

qula. am cxrilis Sesabamisad unda ganisazRvros Sefasebis 

Skala. mizanSewonilia, rom Skalis asaTvleli wertili (anu 

yvelaze dabali qula) iyos 0 qula, romelic konkretuli 

Tvisebis Sefasebisas Semfaseblis mier mieniWeba im 

SemTxvevaSi, Tu es Sesafasebeli Tviseba ar vlindeba. am 

SemTxvevaSi Sefasebis SkalaSi “0 qulis” arseboba amartivebs 

personalis mier Sesafasebeli sistemis aRqmas. 

mocemuli magaliTSi warmodgenilia faqtiurad 

universaluri 10 quliani sistema (0-dan - 9 qulis CaTvliT). 

is gamoirCeva maRali sizustiT. 10 quliani gradaciis Skala 
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iZleva saSualebas maqsimaluri sizustiT SeirCes Sefasebis 

Sesabamisi qula. 

 

cxrili #12 – TanamSromlis reitingis Sefasebis qulis 

mniSvnelobis Sesabamisi ganmartebis crili 

Sefasebis qulis mniSvnelobis Sesabamisi ganmarteba 
Sefasebis 

qula 

negatiuri Sefaseba, Sesafasebeli Tviseba ar vlindeba 0 

Sesafasebeli Tviseba vlindeba erTeul SemTxvevebSi. 
TanamSromels ar esmis xarisxis mniSvneloba da ar 
cdilobs ganviTarebas 

1 

Sesafasebeli Tviseba iSviaTad vlindeba. TanamSromels 
esmis xarisxis mniSvneloba, magram ar cdilobs 
ganviTarebas 

2 

Sesafasebeli Tviseba vlindeba periodulad. TanamSromeli 
cdilobs ganviTarebas 

3 

Sesafasebeli Tviseba, rogorc wesi vlindeba standartul 
situaciebSi. magram gareSe faqtorebis nebismieri 
cvlileba  iwvevs darRvevebs 

4 

Sesafasebeli Tviseba, xSirad vlindeba muSaobis dros 5 

garantirebulia Sesafasebeli Tvisebis efeqturad 
gamovlena nebismier situaciaSi 

6 

garantirebulia Sesafasebeli Tvisebis efeqturad 
gamovlena gauTvaliswinebel (arastandartul) 
situaciaSic ki 

7 

garantirebulia Sesafasebeli Tvisebis efeqturad 
gamovlena urTules situaciaSic ki 

8 

umaRlesi Sefaseba. TanamSromeli romelic gadaWarbebiT 
avlens Sesafasebel Tvisebas da saukeTesod asrulebs 
Tavis movaleobas urTules situaciaSic ki. 

9 

 

gansxvavebuli iqneba struqturuli qvedanayofis 

Sefasebis qulis mniSvnelobis Sesabamisi ganmartebis cxrili. 

Sefaseba am SemTxvevaSi ufro saerTo (jamur) xasiaTs 

atarebs. amitom am SemTxvevaSi SemovifargleT 6 quliani 

sistemiT (0-dan 5 qulis CaTvliT), magram am SemTxvevaSic 

SesaZlebelia diapazonis gonivrul farglebSi gazrda an 

Semcireba kompaniis specifikis gaTvaliswinebiT. cxrilis 

formirebis principebi igivea, rac TanamSromlebis Sefasebis 
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qulis mniSvnelobis Sesabamisi ganmartebis cxrilis 

Sedgenisas. 

cxrili #13 – 6 quliani sistemiT awyobili cxrili 

struqturuli qvedanayofis Sefasebis qulis mniSvnelobis 
Sesabamisi ganmarteba 

Sefasebis 
qula 

negatiuri Sefaseba, Sesafasebeli Tviseba qvedanayofis 
muSaobaSi ar vlindeba 

0 

Sesafasebeli Tviseba qvedanayofis muSaobaSi iSviaTad 
vlindeba 

1 

Sesafasebeli Tviseba qvedanayofis muSaobaSi umetes 
SemTxvevaSi vlindeba 

2 

Sesafasebeli Tviseba qvedanayofis muSaobaSi rogorc wesi 
vlindeba - iSviaTi gamonaklisebis garda 

3 

Sesafasebeli Tviseba qvedanayofis muSaobaSi yovelTvis 
vlindeba 

4 

Sesafasebeli Tviseba qvedanayofis muSaobaSi yovelTvis 
efeqturad vlindeba gauTvaliswinebel (arastandartul) 
situaciaSic ki 

5 

 

Sefasebis Skala unda iyos unificirebuli da erTiani 

yvela struqturuli qvedanayofisaTvis. xolo Sesafasebeli 

Tvisebebis CamonaTvali SeiZleba iyos sxvadasxva da 

varirebdes struqturuli qvedanayofis specifikidan 

gamomdinare. 

 

2.11 Sesafasebeli Tvisebebis CamonaTvali da maTi 

aRwera 

 

Sefasebis sistemis Seqmnis Semdegi nabiji aris 

Sesafasebeli Tvisebebis CamonaTvalis formireba. am 

SemTxvevaSic unda Sedges Sesafasebeli Tvisebebis arweris 

cxrili. magram  qulebis mniSvnelobebis ganmartebis 

cxrilisagan gansxvavebiT, romelic standartulia yvela 

Tanamdebobis TanamSromlisaTvis, Sesafasebeli Tvisebebis 

CamonaTvali SeiZleba iyos gansxvavebuli sxvadasxva 

Tanamdebobis TanamSromlebisaTvis. anu damlageblis 



130 

Sesafasebeli Tvisebebis CamonaTvali SeiZleba 

gansxvavdebodes inJinris Sesafasebel Tvisebebisagan. 

momzadebul cxrilSi unda moxdes Tvisebebis aRwera 

SemfaseblisaTvis maqsimalurad gasageb enaze, rTuli 

specifikuri terminebis gamoyenebis gareSe. 

 

cxrili #14 - Sesafasebeli Tvisebebis aRwera 

  
Sesafasebeli Tvisebebis aRwera 

Sefasebis 
qula 

(magaliTi) 

1 dakisrebuli movaleobis Sesrulebis unari 6 

2 profesionalizmis gamovlena samuSaos Sesrulebisas 5 

3 muSaobis procesSi swori gadawyvetilebebis miRebis unari 4 

4 Seqmnili situaciis sworad Sefasebis unari 5 

5 
kolegebTan jansaRi samuSo urTierTobebis damyarebis 
unari 7 

6 samuSao gamocdilebis gamoyenebis unari 6 

7 swavlaze da ganviTarebaze orientireba 8 

8 
pasuxismgeblobis SegrZneba, acnobierebs Sedegebze 
pasuxismgeblobas 3 

9 punqtualuroba 4 

10 samuSaos Sesrulebis sizuste 6 

11 
samuSaos Sesrulebis da movlenebze reagirebis 
operatiuloba 5 

12 prioritetebis swori dasaxvis unari 7 

13 fsiqiuri mdgradoba muSaobis procesSi 8 

14 analitikuri azrovneba da analitikuri midgoma saqmeSi 2 

15 samarTlianobis SegrZneba 3 

16 komunikabeluroba 4 

17 codnis gaziarebis unari 8 

18 
jansaRi kritikis miRebis unari, Secdomebis gamosworebis 
unari 6 

19 mowesrigebuloba 5 

20 iniciatiuroba 4 

21 sandooba 5 

22 samuSao drois swori ganawileba da efeqturi gamoyeneba 6 

23 
kompaniis faseulobebis gaTaviseba da arsebul samuSao 
garemosTan harmoniuli Serwma 6 

24 stresul da gaurkvevel situaciaSi efeqturi moqmedeba 4 

  saSualo qula: 5,3 
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Sesafasebeli Tvisebebis optimaluri raodenoba 

ganisazRvreba Tanamdebobis specifikis gaTvaliswinebiT. 

CamonaTvalSi ar unda moxdes iseTi Tvisebebi, romlebic ar 

axdens gavlenas samuSaos Sesrulebis xarisxze. 

analogiurad unda momzaddes struqturuli 

qvedanayofebis muSaobis Sesafasebeli Tvisebebis CamonaTvali 

(ganmartebebiT). 

 

cxrili #15 - struqturuli qvedanayofebis muSaobis 

Sesafasebeli Tvisebebi 

  
struqturuli qvedanayofebis muSaobis Sesafasebeli 

Tvisebebis aRwera 

Sefasebis 
qula 

(magaliTi) 
1 

profesionalizmi, qvedanayofis TanamSromlebi Tavisi 
saqmis profesionalebi arian da am profesionalizms 
efeqturad iyeneben muSaobisas 

4 

2 sizuste, qvedanayofis TanamSromlebi dakisrebul 
movaleobas maqsimaluri sizustiT asruleben 

4 

3 
disciplina, qvedanayofis TanamSromlebis samuSao 
disciplina akmayofilebs kompaniaSi miRebul normebs 

5 

4 

operatiuloba, punqtualoba, qvedanayofis TanamSromlebi 
dakisrebul movaleobas operatiulad asruleben 

3 

5 
xelSewyoba, qvedanayofis TanamSromlebi exmarebian sxva 
qvedanayofebis TanamSromlebs dakisrebuli movaleobis 
Sesrulebisas 

2 

6 
rTul da gaurkvevel situaciaSi efeqturi moqmedeba, 
qvedanayofis TanamSromlebi rTul da gaurkvevel 
situaciaSi efeqturad moqmedeben 

3 

7 gunduroba, qvedanayofis TanamSromlebi qvedanayofis 
SigniT erTian gundaT muSaoben, exmarebian erTmaneTs 

4 

8 
ganviTarebaze orientireba, qvedanayofis TanamSromlebi 
miiswrafian ganviTarebisaken, muSaobis meTodebis 
daxvewisaken 

1 

9 
komunikacia, qvedanayofis TanamSromlebs gaaCniaT 
gamarTuli komunikacia erTmaneTTan da sxva 
qvedanayofebis TanamSromlebTan, efeqturad iyeneben am 
komunikaciis saSualebebs muSaobis procesSi. 

4 

  saSualo qula: 3,3 

 

 



132 

2.12 Semfaseblebis struqtura 

Sefasebis procesis Casatareblad aucilebelia 

Semfaseblebis struqturis Camoyalibeba, anu unda Seiqmnas 

CamonaTvali, romlis mixedvidac garkveuli iqneba vin vis 

afasebs. es CamonaTvali mzaddeba imis gaTvaliswinebiT, Tu 

romel qvedanayofebis muSaobis SedegebiT aris 

dainteresebuli esa Tu is qvedanayofi yvelaze metad. 

mizanSewonilia amis gakeTeba rogorc sqematurad, ise 

CamonaTvalis saxiT. magaliTisTvis, sqematurad momzadebuli 

qvedanayofebis Sefasebis struqtura SeiZleba gamoiyurebodes 

Semdegnairad: 

 

nax. 8  - “qvedanayofebis Sefasebis struqtura” 

 

 

 

 

კანცელარია 

კომერციული 

დეპარტამენტი 

დირექტორატი 

საფინანსო 

დეპარტამენტი 

ლოჯისტიკის 

დეპარტამენტი 

იურიდიული 

დეპარტამენტი 

ექსპლუატაციის 

დეპარტამენტი 

ადამიანთა 

რესურსების 

დეპარტამენტი 

პროექტების 

დეპარტამენტი 

დაცვის 

დეპარტამენტი 

სერვის ცენტრი 1 

სერვის ცენტრი 3 

სერვის ცენტრი 2 

შესყიდვების 

დეპარტამენტი 

ბლოკი 1 

ბლოკი 3 

ბლოკი 2 
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xolo CamonaTvali momzaddeba am sqemis Sesabamisad da  

magaliTad eqspluataciis departamentisaTvsis miiRebs Semdeg 

saxes: 

cxrili #16 - sxvadasxva rgolebis Sefaseba 

eqspluataciis departamenti: 
Sefasebis 
saSualo 
qula 

direqtorati   

dacvis departamenti   

Sesyidvebis departamenti   
adamianTa resursebis 
departamenti   

safinanso departamenti   

kancelaria   

lojistikis departamenti   

iuridiuli departamenti   

komerciuli departamenti   

proeqtebis departamenti   

servis centri 1   

servis centri 2   

servis centri 3   
 

qvedanayofebis Sefasebisas Semfasebeli qvedanayofis 

yvela muSaki afasebs CamonaTvalSi mocemul qvedanayofebis 

muSaobas mTlianobaSi, kiTxvarSi mocemuli kriteriumebis 

Sesabamisad. 

magaliTSi mocemuli sqemidan Cans, rom hipoTeTikuri 

organizaciis yvela qvedanayofis TanamSromlebi afaseben 

agreTve direqtoratis muSaobas, xolo direqtorati afasebs 

yvela qvedanayofis muSaobas. im SemTxvevaSi, Tu organizacia 

gadawyvets am sqemiT muSaobas, es miuTiTebs arsebuli wyobis 

da muSaobis stilis demokratiulobaze. ndobis faqtori 

mmarTveli gundis mimarT aseT organizaciebSi iqneba maRali, 

xolo samuSao klimati - ufro jansaRi. 

qvedanayofebis Sefasebis struqturis Sesabamisad 

iqmneba TanamSromlebis Sefasebis struqtura. am SemTxvevaSic 

winaswar keTdeba analizi, Tu romel TanamSromlebTan uwevT 
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samsaxurebrivi urTierToba Semfasebels da romeli 

TanamSromlebis muSaobis SedegebiT arian isini 

dainteresebulebi. rogorc wesi, erTi da imave qvedanayofSi 

momuSave muSakebi afaseben erTmaneTs, radgan sakuTari 

qvedanayofis muSaobis SedegebiT arian dainteresebulebi 

pirvel rigSi.  

cxrili #17 - TanamSromlebis Sefasebis struqtura  

Semfasebeli: eqspluataciis departamentis inJineri 

Sesafasebeli dasaqmebulis 
mimdinare pozicia organizaciis 
struqturaSi 

TanamSromlis 
saxeli gvari 

Sefasebis 
saSualo 
qula 

eqspluataciis departamenti: 

eqspluataciis menejeri TanamSromeli 1   
dagegmarebis ganyofileba 
dagegmarebis ganyofilebis 
ufrosi TanamSromeli 2   

dagegmarebis inJineri TanamSromeli 3   

inJineri TanamSromeli 4   

wamyvani specialisti TanamSromeli 5   

specialisti TanamSromeli 6   
usafrTxoebis ganyofileba 

usafrTxoebis inJineri TanamSromeli 7   

usafrTxoebis specialisti TanamSromeli 8   

inJineri TanamSromeli 9   
kompleqtaciis ganyofileba 
kompleqtaciis ganyofilebis 
ufrosi TanamSromeli 10   

kompleqtaciis inJineri TanamSromeli 11   

gazomvebis inJineri TanamSromeli 12   

ufrosi inJineri TanamSromeli 13   

wamyvani specialisti TanamSromeli 14   

specialisti TanamSromeli 15   

teqnikosi TanamSromeli 16   
eqspluataciis ganyofileba 
eqspluataciis ganyofilebis 
ufrosi TanamSromeli 17   

eqspluataciis ufrosi inJineri TanamSromeli 18   

eqspluataciis inJineri TanamSromeli 19   

wamyvani specialisti TanamSromeli 20   

specialisti TanamSromeli 21   

teqnikosi TanamSromeli 22   
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gasaTvaliswinebelia is, rom Tavidan unda iqnes 

acilebuli iseTi SemTxvevis dadgoma, rodesac muSaks uwevs 

im TanamSromlis (an qvedanayofis) muSaobis Sefaseba, 

romelzec Sesafaseblad sakmarisi informacia, monacemebi da 

dainteresebea ar eqneba. 

 

 

2.13 Sefasebis procesis organizeba da marTva 

 

reitinguli sistemis awyobisas bunebrivia Cndeba kiTxva 

Tu ra sixSiriT unda moxdes TanamSromlebis da qvedanayofis 

Sefaseba. optimaluri variantis SerCeva unda moxdes 

kompaniis SesaZleblobebisa da specifikis gaTvaliswinebiT. 

xSiri Sefaseba moiTxovs met resurs, magram gamoirCeva meti 

sizutiT. maqsimaluri sixSire SeiZleba ganisazRvros 

yovelTviuri SefasebiT. anu yovel TveSi erTxel, yoveli 

Tvis xelfasis daricxvisaTvis tardeba Sefasebis procedura. 

resursebis ekonomiis mizniT SeiZleba (da xSir SemTxvevaSi 

yvelaze optimaluri variantia) Sefasebis proceduris 

Catareba kvartalSi erTxel. am SemTxvevaSi, is 

TanamSromlebi, romlebmac muSaoba daiwyes bolo Sefasebis 

proceduris Catarebis Semdeg, momdevno Sefasebis proceduris 

Catarebamde ver miiReben Sesabamis danamats, radgan ar 

eqnebaT Sefasebis qula. igive exeba axlad Camoyalibebul 

struqturul erTeulebsac. magram praqtikaSi es 

mizanSewonilic ki aris, radgan Semfasebels sWirdeba 

garkveuli dro, rom dainaxos Sesafasebeli obieqtis 

Tvisebebi, xolo Sesafasebel obieqtsac sWirdeba garkveuli 

dro, rom gamoavlinos es Tvisebebi. yovelkvartaluri 

sistemis uaryofiTi mxare aris is, rom SeiZleba Sefasebuli 

obieqti bolo Sefasebidan aRar avlens Tavis droze maRali 

quliT Sefasebul Tvisebebs da faqtiurad usafuZvlod iRebs 

danamats 3 Tvemde periodSi. am problemis gadaWris mizniT, 
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mizanSewonilia, rom problemis wamoWris SemTxvevaSi 

arsebobdes Sesafasebeli obieqtis xelaxla Sefasebis 

SesaZlebloba (makoreqtirebeli Sefaseba) momdevno Sefasebis 

periodis dadgomamde.  makoreqtirebeli Sefasebis 

proceduris Catarebis gadawyvetileba unda miiRos 

qvedanayofis xelmZRvanelma an mmarTvelma gundma, xolo 

sakiTxis wamoWra xelmZRvanelTan unda SeeZlos nebismier 

TanamSromels. mizanSewonilia, rom procedura gaiweros 

kompaniis SenaganawesSi. 

saSualo da msxvil energetikul kompaniaSi Sefasebis 

procesis organizeba sakmaod Sromatevadia. is moiTxovs 

winaswar dagegmvas da momzadebas. procesi mniSvnelovnad 

martivdeba avtomatizaciis SemTxvevaSi, magram avtomatizacia 

kompiuteruli damuSavebis gamoyenebiT SesaZlebelia iseT 

kompaniebSi, romlis personalic ZiriTadaT saofise samuSaos 

eweva. magram energetikuli kompaniebis personali, dargis 

specifikidan gamomdinare xSirad ar aris dakavebuli saofise 

saqmianobiT. am SemTxvevaSi mizanSewonilia, rom Sefasebis 

procedura Catardes gamzadebuli blankebis Sevsebis 

meTodiT, xolo Semdgom moxdes pirveladi informaciis 

Seyvana kompiuterul monacemTa bazebSi misi Semdgomi 

damuSavebisa da saboloo Sedegis avtomatur reJimSi miRebis 

mizniT. kompiuteruli teqnologiebis gamoyenebiT procesis 

avtomatizacia mniSvnelovnad gaamartivebs Sefasebis process 

da minimumamde daiyvans Secdomebis daSvebis albaTobas, 

agreTve mokle droSi mogvcems srul analitikur 

informacias. 

Sefasebis procesis warmarTvisas mniSvnelovania 

gamarTuli ukukavSiris arseboba TanamSromlebTan. Sesavseb 

formebSi aucileblad unda iyos gamoyofili adgili, sadac 

nebismier TanamSromels eqneba saSualeba Caweros Tavisi 

SeniSvnebi, romlis analizic mogvcems saSualebas droze 
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aRmovaCinoT arsebuli problemebi da miviRoT operatiuli 

gadawyvetilebebi sistemis gaumjobesebis mizniT. 

Sefasebis procesSi dakavebuli resursebis efeqturad 

gamoyenebis mizniT, Semfaseblis mier Sesavsebi blankebi 

agreTve SeiZleba gamoyenebul iqnes konkretuli kvlevebisa 

da analizisaTvis saWiro informaciis mosapoveblad. am 

mizniT SeiZleba Sefasebis Sesavseb formebSi daematos 

specialuri kiTxvarebi. 

miuxedavad imisa, rom SeiZleba TanamSromlebi kargad 

icnoben Sefasebis process, mizanSewonilia, rom yvela 

TanamSromels hqondes Sefasebis formebis Sevsebis 

instruqcia. rig SemTxvevebSi, magaliTad Sefasebis sistemis 

pirvelad amuSavebis win, mizanSewonilia Treiningebis 

organizeba TanamSromlebisaTvis ra drosac Catardeba 

instruqtaJi Sefasebis procesTan dakavSirebiT. 

 

2.14 premia mmarTveli gundis gadawyvetilebiT 

 

kompaniis personals SesaZlebelia daeniSnos premia 

mmarTveli gundis gadawyvetilebiT. es SeiZleba iyos 

kvartaluri an wliuri premia. yovelTviurad am tipis premia 

rogorc wesi ar gaicema. nebismier SemTxvevaSi umjobesia, 

rom, premiis gacemis wesebi da procedurebi iyos gawrili 

kompaniis SinaganawesSi. premia SeiZleba gaices 

dResaswaulebTan dakavSirebiT (axali weli, aRdgomis 

brwyinvale dResaswauli da a.S.) an muSaobis Sedegebidan 

gamomdinare. Tu prmia gaicema muSaobis Sedegebis 

gaTvaliswinebiT, maSin winaswar unda iyos dagegmili Tu ra 

Sedegebis miRwevis SemTxvevaSi gaicema premia. premia SeiZleba 

iyos fiqsirebuli TanxiT an xelfasze daricxuli procenuli 

ganakveTiT. danamatebisagan gansxvavebiT premia SeiZleba 

xelfasis odenobis an meti iyos. premiis daricxva 

SesaZlebelia moxdes rogorc kompaniis mTel personalze, ise 
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calkeul TanamSromlebze. calkeul TanamSromlebze premia 

gaicema kompaniis saqmianobaSi gansakuTrebuli wvlilis 

Setanis SemTxvevaSi da is ar aris mibmuli kompaniis saerTo 

miRwevebTan. am SemTxvevaSi mTavaria maqsimalurad 

samarTliani midgoma, radgan calkeuli TanamSromlebis 

premiiT dajildovebam ar gamoiwvios sxva muSakebis 

demotivacia. Sesabamisad argumentaciis safuZveli unda iyos 

myari da erTazrovani. umjobesia, Tu premirebis brZaneba 

argumentaciis TanxlebiT (Tu ratom miiRo mmarTvelma gundma 

konkretuli pirebis premirebis gadawyvetileba) gamoqveynebul 

iqneba korporatiul JurnalSi an gamokruli iqneba 

TvalsaCino adgilas. 

Tu organizaciaSi arsebobs premirebis praqtika, 

kompaniis biujetis dagegmarebisas aucileblad unda iyos 

gaTvaliswinebuli premiis fondi. premiis fondi SeiZleba arc 

iyos srulad aTvisebuli, magram misi asaxva biujetSi 

aucileblobas warmoadgens. biujetSi damtkicebuli fondis 

saxsrebis gadaWarbeba mizanSewinilia mxolod im SemTxvevaSi, 

Tu kompaniam miaRwia dagegmilze mniSvnelovnad met mogebas 

da, am SemTxvevaSic rogorc wesi xdeba damtkicebuli 

biujetis gadaxedva da masSi koreqivebis Setana. 
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Tavi III  inovaciuri anazRaurebis sistmis gamoyenebiT 

miRebuli efeqti da SedarebiTi analizi 

 

3.1 inovaciuri anazRaurebis sistemis sawarmoSi 

danergvis Sedegad miRebuli efeqti 

bunebrivia, rom anazraurebis sistemis sawarmoSi 

danergvis Semdeg dgeba sakiTxi miRebuli efeqtis Sesaxeb. Tu 

axali anazRaurebis sitemis danergva gamoiwvevs xelfasis 

fondis zrdas - dadebiTad aisaxeba personalis motivaciaze 

Tundac imitom, rom Sedegad am personals gaezrdeba 

xelfasi. samagierod kompanias gaezrdeba danaxarjebi, rac 

SeiZleba uaryofiTad aisaxos mis ekonomikur maCveneblebze. 

garda amisa yvela kompanias ar aqvs imis resursi, rom 

mimarTos damatebiTi finansuri saxsrebi xelfasis fondis 

odenobis gasazrdelad. ekonomikurad mizanSewonilia, rom 

kompaniis xelfasis fondi ganisazRvros Semosavlis 20-25%-is 

farglebSi. Tu organizaciaSi arsebuli xelfasis fondi am 

zRvrebSi jdeba, maSin, SesaZlebelia, rom kompanis 

mmarTvelma gunma miiRos gadawyvetileba axali anazRaurebis 

sistemis danergvis Sesaxeb arsebuli xelfasis fondis 

SenarCunebis pirobebSi. am SemTxvevaSi mTavari mosalodneli 

efeqti iqneba personalis motivaciis donis amaRleba. 

gatarebuli cvlilebebis Sedegad miRebuli efeqtis 

aRsaqmelad saWiroa Catardes kvleva rogorc cvlilebebis 

ganxorcielebamde, ise cvlilebebis Semdgom, xolo daskvna 

unda gakeTdes miRebuli parametrebis Sedarebis safuZvelze. 

a.s.Sapkinis wignSi “ekonomikuri da finansuri riskebi” 

(А.С.Шапкин «Экономические и финансовые риски» Издательско-торговая 

корпорация «Дашков и КО» 2006) aRwerilia garemos (personalis) 

mtrobis koeficientisa da loialurobis koeficientis 

gamoTvlis meTodika, romelic gamoyenebulia kompaniis 

misiisa da miznebis mimarT TanamSromelTa damokidebulebis 

kvlevisaTvis. kompaniis misia rogorc wesi ar icvleba 
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grZelvadian perspeqtivaSi, xolo miznebis koreqtireba xdeba 

mudmivad, saWirebis mixeviT, kompaniis mimdinare mdgomareobis 

da gareSe faqtorebis gaTvaliswinebiT. radgan axali 

anazRaurebis sistemis danergva iqneba kompaniisaTvis erTerTi 

mizani, SesaZlebelia am koeficientebis gamoyeneba kompaniis 

TanamSromlebis am miznisadmi damokidebulebis gasarkvevad. 

organizaciis misiis da miznebis formirebisas SesaZlo 

riskebis warmoSobis prognozirebisaTvis a.s. Sapkini 

gvTavazobs gamoviyenoT universaluri koeficienti, romelic 

asaxavs momavalSi sarisko situaciis dadgomis 

SesaZleblobas. wignSi ganxilulia es maCvenebeli 

organizaciis personalis mxridan misiasa da miznebis mimarT 

mtrobis donis Sesafaseblad. am SemTxvevaSi Sefasebis 

ZiriTadi kriteriumebi iqneba ori maCvenebeli: personalis 

Tanxmoba iyos arCeuli misiisa da miznebis mimdevari, da 

misiisa da miznebis swori aRqma, rac SesaZlebelia ganxilul 

iqnes SesaZlo variantebis matricis saxiT: 

 

 

 

nax. 9 - SesaZlo riskebis warmoSobis prognozireba 

 

Tanxmoba 

uaryofa 

swori araswori 

TanamSromlis 
Tanxmoba iyos 
misiisa da 
miznebis 
mimdevari 

misiisa da 
miznebis 

swori aRqma 

 
varianti 2 
(2 qula) 

 
varianti 1 
(3 qula) 

 
varianti 4 
(0 qula) 

 
varianti 3 
(1 qula) 
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specialuri kiTxvarebis saSualebiT TanamSromelTa 

anketirebis safuZvelze xdeba imis garkveva, Tu ramdeni 

TanamSromlebi miekuTvnema Sesabamis variantebs. pirveli 

varianti xasiaTdeba miznis swori aRqmiT TanamSromlis 

mxridan da misi tanxmobiT (mzaobiT) iyos dasaxuli misiisa 

da miznebis mimdevari. organizaciisTvis es yvelaze 

sasurveli da optimaluri variantia. eseT TanamSromlebs 

vaniWebT 3 qulas. meore varianti miqviTiTebs TanamSromlis 

loialurobaze, magram misia da miznebi am TanamSromlis mier 

ar aris sworad aRqmuli. rogorc wesi am SemTxvevaSi 

arsebobs komunikaciuri problema. am variants vaniWebT 2 

qulas. mesame variantSi moxvedril TanamSromlebs sworad 

esmiT misiisa da miznebis Sinaarsi, magram isina ar arian 

Tanaxma gaiziaron isini. es metyvelbs am kategoriaSi 

moxvedril TanamSromlebis araloialurobaze. maT vaniWebT 1 

qulas. meoTxe varianti yvelaze arasasurveli saxifaToa 

organizaciisaTvis. maT vaniWebT 0 qulas. 

yvela TanamSromlis Sefasebis Semdeg SesaZlebeli 

xdeba mtrobis koeficientis gamoTvla dasaxuli miznis 

mimarT Semdegi formuliT: 

     
       

 
   

   
                                            (10) 

sadac ni  aris im TanamSromelta ricxovnoba, vinc ki 

qula daagrova; 

xolo n - TanamSromelTa jamuri ricxovnoba 

magaliTad: 

kompaniaSi, romelSic muSaobs 80 TanamSromeli, Catarda 

anketireba. misi SedegebiT pirvel varintSi aRmoCnda 50 

muSaki, meore variantSi - 10, mesame variantSi - 5, xolo 

meoTxe variantSi - 15. 

miRebul monacemebs vwerT matricis saxiT, sadac 

matrica E aris muSakTa raodenaba variantebis mixedviT, 
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xolo Sesabamisi dagrovili qulebis amsaxveli aris matrica 

P: 

 

   
        

        
     

        

        
                                  

 

    
          

              
      

 

miRebuli koeficienti rac ufro miiswrafis  nulisaken, 

miT ufro dabalia mtruli ganwyoba garemoSi, xolo Tu 

uaxlovdeba an udris 1, maSin mtruli ganwoba maqsimums 

aRwevs. 

amavdroulad mizanSewonilia  loialobis da 

informirebis koeficientebis mtrobis koeficientis 

paralelurad gamoTvla, radgan am SemTxvevaSi xdeba mtrobis 

koeficientis gamoTvlis Sedegis sizustis gadamowmeba. 

loialobis da informirebis koeficientebis gamoTvla 

xdeba Semdegi formuliT: 

   
  

 
                                  

sadac: 

Kl - loialurobis koeficienti; 

Ki - informirebis koeficienti; 

nl - TanamSromelTa ricxovnoba, romlebic mzad arian 

miiRon dasaxuli mizani; 

ni - TanamSromelTa ricxovnoba, romlebmac sworad 

gaiges dasaxuli miznis arsi; 

n - TanamSromelTa saerTo ricxovnoba. 

magaliTad: 
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rac imas niSnavs, rom personalis 75% loailurad aris 

ganwyobili dasaxuli miznis mimarT. amavdroulad 

personalis 68,75% sworad esmis dasaxuli miznis arsi. 

 

 

 

 

3.2 SedarebiTi analizi da problemuri 

sakiTxebi 

 

dReisaTvis saqarTvelos masStabiT sawarmoebSi 

ZiriTadad gamoiyeneba anazRaurebis sistema romelic Seicavs 

ZiriTad (aucilebel) komponentebs: dadgenili xelfasi + 

anazRaurebadi Svebuleba + droebiTi Sromisuunarobis gamo 

daxmareba (biuletini). xSirad amas emateba premia, romelic 

gaicema mmarTveli gundis gadawyvetilebiT. 

SemoTavazebuli inovaciuri anazRaurebis sistemis 

modeli ki am komponentebis garda Seicavs damatebiT 

komponentebsac: ganaTlebis (kvalifikaciis) danamati +  

uwyveti samuSao staJis danamati  +  muSakis reitingis danamati 

+ struqturuli danayofis (qvedanayofis) reitingis danamati. 

agreTve Secvlilia kuTvnili anazRaurebadi Sebulebis 

gacemis wesi (igi matulobs namuSevari uwyveti staJis matebis 

proporciulad). 

am ori sistemis ufro TvalsaCino SedarebisaTvis 

momzadda klasikuri da inovaciuri anazRaurebis sitemis 

Semadgeneli komponentebis da Tvisebebis SedarebiTi 

analizis cxrilebi: 
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cxrili #18 - klasikuri da inovaciuri anazRaurebis sitemis 

Semadgeneli komponentebis SedarebiTi analizi  

anazRaurebis sistemis komponentebis 
CamonaTvali 

klasikuri 
anazRaurebis 

sistema 

inovaciuri 
anazRaurebis 

sistema 

xelfasi gamomuSavebuli drois 
mixedviT 

 +  + 

anazRaurebadi Svebulebis 
daricxuli Tanxa 

 +  + 

droebiTi Sromisuunarobis gamo 
daxmarebis gacema (biuletinis 
anazraureba) 

 +  + 

ganaTlebis (kvalifikaciis) danamati   -  + 

uwyveti samuSao staJis danamati  -  + 
muSakis reitingis danamati  -  + 
struqturuli danayofis 
(qvedanayofis) reitingis danamati 

 -  + 

premia mmarTveli gundis 
gadawyvetilebiT 

 +  + 

 

cxrili #19 - klasikuri da inovaciuri anazRaurebis sitemis 

maxasiaTeblebis SedarebiTi analizi 

Tvisebebis CamonaTvali 
klasikuri 

anazRaurebis 
sistema 

inovaciuri 
anazRaurebis 

sistema 
adamianTa resursebis danaxarjebi 
sistemis funqcionirebisaTvis 

SedarebiT dabali 
SedarebiT 
maRali 

anazRaurebis sistemis avtomatizaciis 
saWiroeba 

aucileblobas ar 
warmoadgens 

aucilebelia 

anazraurebis sistemis marTvaSi 
dasaqmebuli personalis kvalifikacia 

sakmarisia 
SedarebiT dabali 

sWirdeba 
SedarebiT 
maRali 

anazRaurebis sistemis mimarT personalis 
ndobis done 

SedarebiT dabali 
SedarebiT 
maRali 

gamWvirvaleobis done 
SedarebiT dabali 

SedarebiT 
maRali 

personalis ganviTarebis 
mastimulirebeli efeqti 

ar aqvs aqvs maRali 

xelfasis matebis perspeqtiva 
SedarebiT dabali 

garantirebulad 
maRali 

personalis grZelvadian 
TanamSromlobaze orientireba 

ar aqvs meqanizmi aqvs meqanizmi 

xelfasis fondis zrda iSviaTad permanentulad 

personalis motivaciis done 
SedarebiT dabali 

SedarebiT 
maRali 

xelfasis daniSvnis kanonzomiereba ara ki 

gamonaklisebis daSveba xelfasis 
daniSvnisas 

xSirad arasdros 

xelfasis fondis miznobrivi xarjvis 
meqanizmi 

ar aqvs aqvs 
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problemuri sakiTxebi:  

 

SemoTavazebu anazRaurebis sistemis danergvisas da 

funqcionirebis uzrunvelyofisas gasaTvaliswinebelia rigi 

garemoebebi, romlebmac SeiZleba garkveulwilad gaarTulos 

sistemis funqcionireba. Sesabamisad am riskebis 

gaTvaliswineba aucilebelia danergvis procesis dawyebamde. 

es riskebia: 

1. xSiri struqturuli reorganizaciis SemTxvevaSi 

Sromatevadia cvlilebebis ganxorcieleba sistemaSi; 

2. sistemis funqcionirebaze pasuxismgebeli personali 

unda flobdes garkveul codnas am kuTxiT; 

3. sistemis funqcionireba Tanamderove sainformacio 

teqnologiebis gamoyenebis gareSe gamoiwvevs 

mniSvnelovnad ufro met SromiTi resursis xarjvas; 

4. aucilebelia kompaniaSi dasaqmebuli personalis 

swori informireba sistemis muSaobis principebis 

Sesaxeb da maTgan Sesabamisi ukukavSiris miRebis 

mizniT regularuli gamokiTxvis Catarebis 

proceduris danergva; 

5. unda gamoiricxos gamonaklisebis daSveba xelfasebis 

dadgena-daangariSebis procesSi, radgan am 

SemTxvevaSi sistema dakargavs Tavis iseT mTavar 

mastimulirebel efeqts, rogoric aris 

“samarTlianobis SegrZneba”. Sesabamisad es 

uaryofiTad aisaxeba personalis motivaciaze; 

6. unda iyos mkacrad daculi SerCevis procesi. 

Tavidanve unda iyos acilebuli iseTi viTarebis 

Seqmna, rodesac muSakis kvalifikacia da ganaTleba 

ar Seesabameba dakavebul Tanamdebobas; 

7. Teoriulad sistema gulisxmobs xelfasis fondis 

mudmiv zrdas, rac unda iyos gaTvaliswinebuli 

kompaniis biujetis damtkicebisas da grZelvadiani 
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gegmebis dasaxvisas. zrdis tempi da dinamika winaswar 

unda igegmebodes da permanentulad analizdebodes. 
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1. დასკვნა 

 

saqarTvelos energetikul seqtorSi adamianTa 

resursebis formirebisa da marTvis analizisa da kvlevis 

Sedegad gansazRvrul iqna is moTxovnebi da parametrebi, 

rasac unda akmayofilebdes personalis SerCevisa da 

anazRaurebis sistema. am moTxovnebis Sesabamisad 

Camoyalibebul iqna universaluri sistema, romelic 

gankuTvnilia energetikul sferoSi momuSave kompaniebisaTvis. 

am sistemis mizania moaxdinos daqiravebuli personalis 

interesebis kompaniis strategiul interesebTan maqsimaluri 

Tanxvedra. 

naSromSi detalurad iqna gawerili sistemis danergvisa 

da funqcionirebis uzrunvelyofis procedurebi. 

kerZod, anazRaurebis inovaciuri sistemis formirebis 

procesSi: 

1. Camoyalibda moduluri sistemis principiT agebuli 

anazRaurebis sistema. Sesabamisad gaCnda saSualeba 

sistemis calkeuli modulebis gaTiSvis an damatbis 

saSualeba konkretuli moTxovnebze morgebis mizniT. 

2. Camoyalibda energetikul kompaniebSi Tanamdebobrivi 

kategoriebis miniWebis principebi. 

3. Camoyalibda uwyveti staJze mibmuli damatebiTi 

Svebulebis gacemis meqanizmi. 

4. Camoyalibda kategoriebis mixedviT dadgenili 

xelfasebis miniWebis meqanizmi proporciulobisa da 

mkacri kanonzomierebis dacviT, rac personalis mier 

aRiqmeba rogorc samarTliani midgoma. 

5. pirvelad iqna gamoyenebuli 360 gradusiani Sefasebis 

sistemis elementebi xelfasze danamatebis 

dasaricxad. 
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6. anazRaurebis sistemis erTerT modulad gamoyenebul 

iqna uwyveti staJis danamati. 

7. Seiqmna ganaTlebis (kvalifikaciis) danamatis 

daricxvis moqnili sistema (Tanamdebobrivi 

kategoriebis gaTvaliswinebiT), rodesac kompania 

muSaks uxdis danamats mxolod im tipis 

ganaTlebisTvis (kvalifikaciisTvis) rasac realurad 

iyenebs (an gamoiyrnrbs) Sromisas. 

8. Camoyalibda personalis Sromis Sefasebis sistema, 

romlis gamoyenebis Sedegad miRebuli informacia 

gamoiyeneba Sromis anazRaurebis daricxvis procesSi 

9. gaweril iqna sistemis danergvis procesi da riskebi, 

dasaxul iqna sirTuleebis gadalaxvis gzebi da 

saSualebebi. 

10. Seqmnili iqna sawarmoo personalis Sromis 

anazraurebis inovaciuri sistemis avtomatizirebuli 

maTematikuri modeli, romlis saSualebiTac 

SesaZlebelia sawarmoo personalis daricxuli 

xelfasis daanagariSeba danamatebis gaTvaliswinebiT. 

sawyisi monacemebis Seyvanisas programa avtomaturad 

axdens dasaricxi Tanxebis angariSs. 

Catarebuli analizidan Cans, rom anazRaurebis sistemis 

inovaciuri modeli ukeTesia standartul anazRaurebis 

modelebTanTan SedarebiT, radgan personals aqvs 

samarTlianobis SegrZneba, rac dadebiTad moqmedebs 

personalis motivaciaze. 

naSromSi SemuSavebuli klasifikatorebi da Sefasebis 

sistemebi kompaniaSi SeiZleba gamoyenebul iqnes agreTve sxva 

socialur-ekonomikuri analizisaTvis, rac daexmareba 

kompaniis menejments swori gadawyvetilebebis miRebaSi. 

aRniSnuli sistema xels Seuwyobs sawarmoSi maRali 

motivaciis garemos da jansaRi klimatis Seqmnas. personals 

zustad ecodineba Tu ra mimarTulebiT unda ganviTardes, 
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rom TviTonac miiRos meti Semosavali da kompaniis 

saqmianobaSic Seitanos meti wvlili. sistema xels uyobs 

agreTve kvalificiuri personalis mozidvas da amavdroulad 

ganawyobs dasaqmebul personals grZelvadiani 

TanamSromlobisaTvis. kompaniisTvis danergvis procesis 

sirTule kompensirdeba miRebuli SedegebiT.  

SerCevisa da anazraurebis inovaciuri sistemis 

sawarmoSi danergviT miRebuli efeqti SeiZleba gamoTvlil 

iqnes mtrobisa da loialurobis koeficientis saSualebiT, 

xolo naSromSi warmodgenili SedarebiTi analizi naTlad 

gvaCvenebs Tu ra upiratesoba aqvs am inovaciur sistemas 

standartul modelTan SedarebiT. 
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danarTi 

“MS Excel”-Si Seqmnili anazRaurebis inovaciuri sistemis 

avtomatizirebuli maTematikuri modeli: 

 


	რეზიუმე
	Abstract
	შინაარსი
	ცხრილების ნუსხა
	ნახაზების ნუსხა
	შესავალი
	ლიტერატურის მიმოხილვა
	თავი I 
	თავი II
	თავი  III
	1. დასკვნა
	გამოყენებული ლიტერატურა
	დანართი

