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რეზიუმე 

      daviT jabuas disertacia  ”adamianuri resursebis formireba 

da marTva saqarTvelos energosistemaSi” exeba aqtualur problemas. 
naSromi Sedgeba 152 gverdisagan da doqtoris akademiuri xarisxis 
mosapoveblad wardgenili disertaciis gaformebis instruqciis 
mixedviT moicavs: titulis gverds, xelmowerebis gverds, saavtoro 
uflebebis gverds, reziumes or enaze (qarTul-inglisuri), Sinaarss 
(sarCevs), cxrilebis da naxazebis nusxas. ZiriTadi teqsti Sedgeba 
Sesavlis, literaturis mimoxilvis, sami Tavis, daskvnis da 
gamoyenebuli literaturis siisagan.  

 SesavalSi ganxilulia kvlevis aqtualuroba, problemis 
Seswavlis mdgomareoba, kvlevis mizani da amocanebi, kvlevis sagani, 
Teoriuli da meTodologiuri safuZveli, kvlevis mecnieruli siaxle, 
naSromis praqtikuli mniSvneloba, naSromis aprobacia, misi moculoba 
da struqtura. 

  adamianTa resursebis marTva aris menejmentis erT-erTi 
umTavresi Semadgeneli nawili. organizaciis saqmianobis maRali 
efeqturobis misaRwevad mniSvnelovania, rom sawarmos menejmenti 
orientirebuli iyos personalis motivaciis gazrdaze. 

 
disertaciis pirvel Tavi _ energetikuli kompaniebis sawarmoo 
personalis SerCeva da daqiraveba. moicavs Semdeg paragrafebs: 
adamianTa rsursebis SerCevis sistemis mecnierul mcnebad Camoyalibebis 
ZiriTadi istoriuli etapebi da am kuTxiT saqarTvelos energetikul 
sivrceSi arsebuli viTarebis analizi; organizaciis miznebi da 
adamianTa resursebis marTvis procesis Semadgeneli nawilebi; 
personalis SerCevisa da daqiravebis peocesi. 
      personalis SerCevisa da daqiravebis peocesi ganixileba rogorc 
adamianTa resursebis (kadrebis) samsaxuris funqcia. personalis SerCeva 
aris procesi, romelsac sawarmo axorcielebs im adamianTa resursebis 
mosazidad, romelTac gaaCniaT kompaniis miznebis misaRwevad saWiro 
unarebi da kvalifikacia. am procesis dros kompania axdens moziduli 
dainteresebuli potenciuri kandidatebidan im pirebis gamovlenas, 
romlebic vakanturi adgilis moTxovnebs da kriteriumebs yvelaze 
metad akmayofileben. SerCevis  samarTliani, Ria da misaRebi procedura 
warmoadgens kompaniis savizito baraTs. 
  

disertaciis meore Tavi _ sawarmoo personalis Sromis 
anazRaurebis sistemis inovaciuri modeli saqarTvelos energetikuli 
kompaniebisaTvis. 

anazRaurebis sistemis mizania moaxdinos daqiravebuli 
personalis interesebis kompaniis strategiul interesebTan 
maqsimaluri Tanxvedra. 



disertaciis es Tavi Sedgeba Semdegi paragrafebisagan: xelfasis 
odenobis gansazRvris tradiciuli algoriTmi; SemuSavebis da 
danergvis etapebi; dadgenili xelfasebis odenobis diapazonis 
gansazRvra Tanamdebobebis kategoriebis mixedviT; dadgenili xelfasis 
odenobis gansazRvra; anazraurebadi Svebulebis da droebiTi 
Sromisuunarobis gamo daxmarebis (biuletinis) daricxva; droebiTi 
Sromisuunarobis gamo daxmarebis daniSvnisa da gacemis wesi; xelfasze 
danamatebis daricxvis modulebi; ganaTlebis (kvalifikaciis) danamati; 
samuSao staJis danamati; muSakis reitingis da qvedanayofis reitingis 
danamati; Sesafasebeli Tvisebebis CamonaTvali da maTi aRwera; 
Semfaseblebis struqtura; Sefasebis proceduris Catarebis sixSire; 
Sefasebis procesis organizeba da marTva. 

xelfasi aris fuladi gasamjelo, romelic periodulad 
gadaexdeba muSaks masze dakisrebuli movaleobis SesrulebisaTvis. 

mniSvnelovania, rom organizaciis personali kargad icnobdes 
miRebuli anazRaurebis sistemis funqcionirebis principebs. amiT muSaks 
ecodineba, Tu ra mimarTulebiT unda ganviTardes an muSaobis ra 
parametrebi unda gaaumjobesos man, raTa TviTonac miiRos meti 
sargebeli da, Sesabamisad, kompaniis warmatebis saqmeSic Seitanos meti 
wvlili.  

 
      disertaciis mesame Tavi _ inovaciuri anazRaurebis sistmis 
gamoyenebiT miRebuli efeqti da SedarebiTi analizi. 
    anazraurebis sistemis sawarmoSi danergvis Semdeg dgeba sakiTxi 
miRebuli efeqtis Sesaxeb amisaTvis disertaciis am TavSi 
ganxorcielebulia klasikuri da inovaciuri anazRaurebis sistemebis 
analizi da maTi urTierTSedareba. 
      Catarebuli analizidan Cans, rom anazRaurebis sistemis 
inovaciuri modeli ukeTesia standartul anazRaurebis modelebTanTan 
SedarebiT, radgan personals aqvs samarTlianobis SegrZneba, rac aris 
Zlieri mastimulirebeli faqtori. 

movaxdineT ra kompaniaSi arsebuli dadgenili xelfasis fondis 
farglebSi dadgenili xelfasebis axali anazraurebis sistemiT 
gaangariSeba. am SemTxvevaSi kompaniisaTvis sargebeli moaqvs 
dasaqmebulTa motivaciis donis amaRlebas, radgan xelfasebis 
proporciuli kanonzomieri ganawileba TanamSromlebis mier aRiqmeba 
rogorc gamWvirvale da samarTliani. 
     bolos mocemulia daskvnebi da gamoyenebuli literaturis 
CamonaTvali.  
     kvlevaSi mocemuli masala daexmareba, rogorc saxelmwifo, ise 
kerZo energetikul kompaniebs, rogorc ekonomikuri maCveneblebis 
gaumjobesebaSi, ise kvalificiuri kadrebis mozidvasa da 
konkurentunarianobis amaRlebaSi. 
 



 

 

ნაშრომის ზოგადი დახასიათება 
 

 naSromis aqtualuroba. Tanamedrove epoqaSi adamianTa 

resursebis marTva aris menejmentis Semadgeneli nawili, romelic 

mimarTulia organizaciis saqmianobis maRali efeqturobis 

misaRwevad. menejeris mTavari mizania Seuqmnas personals pirobebi 

Tavisi potenciuri SesaZleblobebis maqsimalurad efeqturad 

gamoyenebisaTvis organizaciis miznebis misaRwevad. Tanamedrove 

standartebis mixedviT amisaTvis saWiroa yovel konkretul 

SemTxvevaSi  motivaciis individualuri instrumentis povna. 

personalis SerCeva da daqiraveba aris adamianTa resursebis 

marTvis erTerTi mimarTuleba. nebismieri energetikuli sawarmo 

dainteresebuli aris daiqiravos maRalefeqturi kadrebi. rac 

ufro maRalia personalis ganviTarebis done (misi profesiuli 

codnis, am codnis gamoyenebis unarisa da Sromis motivaciis 

erTobliobiT), miT ufro maRali iqneba muSakis Sromis 

nayofiereba sawarmosTvis. dasaqmebuli personalis Sroma unda 

iyos maqsimalurad Sedegiani, risTvisac daqiravebuli muSaki unda 

akmayofilebdes garkveul moTxovnebs. sawarmos winaSe dgeba 

amocana SezRudul vadaSi SearCios da daasaqmos iseTi kandidati, 

romelic iqneba saukeTeso am konkretuli samuSaos Sesrulebisas. 

sabazro pirobebSi nebismieri kompaniis (maT Soris 

energetikis sferoSi momuSave) warmatebuli funqcionirebisaTvis 

mniSvnelovania personalis anazRaurebis sitemis srulyofa. 

personalis gamoyenebis efeqtianobis gazrdis SesaZleblobebi 

kadrebis Semcirebis xarjze  - SezRudulia. amitom ZiriTadi 

yuradReba unda mieqces pirvel rigSi Sromis organizaciis da 

anazRaurebis sistemis srulyofas.  

aucilebelia iseTi gadawyvetilebebis moZebna, romelic 

xels Seuwyobs saxelfaso fondis efeqtur gamoyenebas. 

SemuSavebuli modeli swored am mizans emsaxureba da xels 

uwyobs saxelfaso fondis efeqturad gamoyenebas.  
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samarTlianobis SegrZneba aris Zlieri mastimulirebeli 

faqtori, da es SegrZneba personals eqneba mxolod im SemTxvevaSi, 

Tu misTvis naTeli iqneba risTvis uxdian mas swored am odenobis 

xelfass da ra gziT SeuZlia gazardos Tavisi Semosavali. 

aqedan gamomdinare, energetikuli kompaniis sakadro 

politikis gansazRvrisTvis kompaniis struqturasTan erTad 

mizanSewinilia damtkicdes personalis anazRaurebis iseTi 

sistema, romelic saSualebas iZleva logikurad daiyos kompaniaSi 

arsebuli Tanamdebobebi kategoriebis mixedviT. aRniSnuli 

anazRaurebis sistema Zlieri mastimulirebeli faqtori, iqneba 

sawarmoo personalisaTvis, vinaidan  personalis Tanamdebobebis 

gradaciisa da Tanamdebobebis kategoriebis dadgenili xelfasis 

koeficientis gamoyenebiT, SesaZlebeli iqneba konkretul 

Tanamdebobebze minimaluri da maqsimaluri xelfasis odenobis 

gansazRvra.  

problemis Seswavlis mdgomareoba. saqarTveloSi 

energetikuli seqtori daarsebis dRidan warmoadgenda erT 

mTlian organizms, romlis marTva xdeboda centralizebulad. 

sabWoTa kavSiris periodSi energetikul organizaciebSi 

(el.sadgurebSi, qvesadgurebSi, regionalur qvedanayofebSi da a.S.) 

samuSaoze kadrebis ayvana xdeboda adgilobrivi kadrebis 

qvedanayofebis mier, xSirad zemdgomi piris miTiTebiT, yovelgvari 

winaswari SerCevis procedurebis gareSe. ar arsebobda 

kandidatebs Soris jansaRi konkurenciis pirobebi.  

amJamad saqarTvelos energetikul sawarmoebSi personalis 

SerCevis midgomebi icvleba da viTardeba Tanamedrove 

tendenciebis gaTvaliswinebiT.  

kvlevis mizani da amocanebi: sadisertacio naSromis 

ZiriTadi mizania personalis Sromis anazRaurebis iseTi 

inovaciuri modelis SemuSaveba, romelic samarTlianad da 

amavdroulad optimalurad gamoTvlis muSakze dasaricx xelfass, 

ra drosac gaTvaliswinebuli iqneba rogorc muSakis, ise 

kompaniis interesebi.  
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dasaxuli miznis misaRwevad gamoiyo kvlevis yvelaze ufro 

aqtualuri amocanebi: 

♦ gomebis ganxilva 

♦ personalis marTvis swori koncefciebis SemuSaveba 

♦ personalis Sefasebis sistemebis ganxilva da maTi 

urTierTSedareba  

♦ personalis Sromis  anazRaurebis inovaciuri modelis 

SemuSaveba  

♦ saqarTvelos energetikuli sistemisaTvis axali tipis 

personalis Sromis  anazRaurebis inovaciuri modelis danergvis 

mizanSewonilobis dasabuTeba. 

kvlevis sagani.  personalis SerCevis Tanamedrove midgomebis 

ganxilvis,  personalis marTvisa da Sefasebis swori koncefciebis 

SemuSavebis  saSualebiT personalis Sromis  anazRaurebis 

inovaciuri modelis SemuSaveba. 

mecnieruli siaxle. naSromis mecnierul siaxles 

warmoadgens personalis Tanamdebobebis  gradaciisa  da 

Tanamdebobebis kategoriebis dadgenili xelfasis koeficientis 

gansazRvris saSualebiT personalis  Sromis  anazRaurebis 

inovaciuri modelis SemuSaveba. 

kvlevis Teoriuli da meTodologiuri safuZveli.     

sadisertacio naSromis gegmiT gaTvaliswinebuli sakiTxebis 

kvleva moxda mecnieruli analizis safuZvelze. kvlevis dros 

gamoyenebul iqna adgilobrivi da ucxoeli avtorTa 

fundamentaluri naSromebi. Cvens mier Sesrulebuli naSromi 

efuZneba sakvlevi obieqtis kompleqsur, sistemur midgomas. zemoT 

CamoTvlil problemaTa analizisas vaxdenT calkeul movlenaTa 

sinTezs da analizs, rasac mivaRwieT sistemuri meTodologiisa 

da deduqciuri midgomis safuZvelze.  

naSromSi gamoyenebuli sainformacio masala eyrdnoba 

saqarTvelos Sromis kodeqss, sxva sakanonmdeblo aqtebs da 

ucxoeli avtorebis fundamentaluri kvlevis masalebs. 
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 kvlevis mecnieruli Sedegebi. mdgomareobs SemdegSi:  

♦ damuSavebulia  personalis SerCevisa da samsaxurSi 

ayvanis procedurebi,  gamovlenilia personalis sworad  SerCevis 

kriteriumebi;  

♦ gamokvleulia  personalis marTvis Taviseburebebi  da  

dadgenilia sawarmos warmatebuli funqcionirebis saSualebebi; 

♦ gamokvleuli da gaanalizebulia  personalis Sefasebis 

sistemebi da moxdenilia personalis Sefasebis sistemebis  

urTierTSedareba; 

♦ SemuSavebulia personalis  Sromis  anazRaurebis 

inovaciuri modeli personalis Tanamdebobebis  gradaciisa  da 

Tanamdebobebis kategoriebis dadgenili xelfasis koeficientis 

gansazRvris saSualebiT; 

naSromis praqtikuli mniSvneloba. naSromSi moyvanili 

personalis marTvis Taviseburebebi  da personalis  Sromis  

anazRaurebis angariSis meTodebi da Sedgenili angariSis 

maTemaTikuri modeli SeiZleba gamoyenebul iqnas rogorc 

studentebisaTvis, aseve magistrantebis momzadebisaTvis. kvlevaSi 

mocemuli masala daexmareba, rogorc saxelmwifo, ise kerZo 

energetikul kompaniebs ekonomikuri maCveneblebis gaumjobesebaSi. 

      naSromis aprobacia. sadisertacio  naSromis  ZiriTadi 

debulebebi da Sedegebi gamoqveynebulia  samecniero statiebis 

saxiT referirebad  da recenzirebad saerTaSoriso JurnalebSi.  

   sadisertacio naSromis ZiriTadi Sedegebi moxsenebuli iyo: 

saerTaSoriso samecniero-teqnikur konferenciebze da 

saerTaSoriso samecniero-teqnikur JurnalebSi, aseve saqarTvelos 

teqnikuri universitetis #111 mimarTulebis sxdomebze da Tematur 

seminarebze. 

     disertaciis moculoba da struqtura. sadisertacio 

naSromi moicavs 152 gverds da Sedgeba Sesavlis, sami Tavis, 

daskvnis, gamoyenebuli literaturis siisa da danarTisagan. 
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დისერტაციის შინაარსი 

I Tavi. energetikuli kompaniebis sawarmoo 

personalis SerCeva da daqiraveba 

arsebobs personalis SerCevisa da daqiravebis uamravi 

meTodi, TumcaRa iqidan gamomdinare, rom saqarTveloSi 

energetikuli seqtori daarsebis dRidan warmoadgenda erT 

mTlian organizms, romlis marTva xdeboda centralizebulad. 

samuSaoze kadrebis ayvana xdeboda yovelgvari winaswari SerCevis 

procedurebis gareSe. ar arsebobda kandidatebs Soris jansaRi 

konkurenciis pirobebi. 

 kandidatebis seleqciis meTodebi kadrebis SerCevisas 

gansxvavebulia erTi organizaciis farglebSi  da damokidebulia 

vakansiis saxeobaze. moTxovnaTa profilis Seqmna aris 

umniSvnelovanesi da sabaziso nabiji personalis SerCevis 

procesSi. rac ufro zustad aris gansazRvruli moTxovnebi, 

romlebsac unda asrulebdes konkretul vakansiaze myofi 

TanamSromeli, miT mizanmimarTulad SeiZleba ganxorcieldes 

personalis moZieba da Sefaseba. 

TanamSromlebis Sefaseba aris erTerTi yvelaze 

mniSvnelovani da rTuli sakiTxi kadrebis marTvis sistemaSi. 

gansaxorcieleblad martivi sistemebi Seicaven bevr safrTxes 

miRebuli informaciis sizutis donesTan dakavSirebiT, xolo 

rTuli kompleqsuri gadawyvetilebebi ganxorcielebis procesSi 

moiTxoven, rogorc SedarebiT did Zalisxmevas, ise 

Semsruleblebis codnisa da kvalifikaciis maRal dones. am 

codnis da kvalifikaciis deficiti xdeba imis mizezi, rom 

saqarTveloSi kompaniebi xSirad Tavs ikaveben am meTodebis 

danergvisagan, maT Soris iseT dargSic, rogoric aris energetika.  

360 gradusiani Sefaseba es aris informaciis sistematuri 

Segroveba da ukukavSiris miReba individumis (an jgufis) muSaobis 

Sesaxeb, romelic miiReba im pirebisagan, vinc dainteresebulia 

misi (maTi) Sromis SedegebiT. 
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თავი II 

sawarmoo personalis Sromis anazRaurebis sistemis 

inovaciuri modeli saqarTvelos energetikuli kompaniebisaTvis 

warmodgenili anazRaurebis sistemis swori funqcionirebis 

winapiroba aris personalis swori SerCeva. personalis SerCevis 

procedura unda iyos wina TavSi aRwerili meTodis analogiuri. 

sistemis danergva mizanSewonilia kompaniaSi sadac 

daaxloebiT 100 da meti TanamSromelia dasaqmebuli. rac ufro 

metia dasaqmebulTa raodenoba, miT ufro mizanSewonili iqneba 

SemoTavazebuli anazraurebis sistemis danergva. 

SemoTavazebuli anazRaurebis sistemis mizania moaxdinos 

daqiravebuli personalis interesebis kompaniis strategiul 

interesebTan maqsimaluri Tanxvedra. 

mniSvnelovania, rom organizaciis personali kargad 

icnobdes miRebuli anazRaurebis sistemis funqcionirebis 

principebs. amiT muSaks ecodineba, Tu ra mimarTulebiT unda 

ganviTardes an muSaobis ra parametrebi unda gaaumjobesos man, 

raTa TviTonac miiRos meti sargebeli da, Sesabamisad, kompaniis 

warmatebis saqmeSic Seitanos meti wvlili. samarTlianobis 

SegrZneba aris Zlieri mastimulirebeli faqtori, da es SegrZneba 

personals eqneba mxolod im SemTxvevaSi, Tu misTvis naTeli 

iqneba risTvis uxdian mas swored am odenobis xelfass da ra 

gziT SeuZlia gazardos Tavisi Semosavali. 

xelfasis odenobis gansazRvris tradiciuli algoriTmi 

Semdegia: 

1. Sesasrulebeli samuSaos aRwera; 

2. samuSao adgilis (Tanamdebobrivi) klasifikacia; 

3. Sromis bazris analizi; 

4. samuSao adgilis fasis dadgena; 

5. xelfasis dadgena. 

sabazro pirobebSi nebismieri kompaniis (maT Soris 

energetikis sferoSi momuSave) warmatebuli funqcionirebisaTvis 
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mniSvnelovania personalis anazRaurebis sitemis srulyofa. 

personalis gamoyenebis efeqtianobis gazrdis SesaZleblobebi 

kadrebis Semcirebis xarjze  - SezRudulia. amitom ZiriTadi 

yuradReba unda mieqces pirvel rigSi Sromis organizaciis da 

anazRaurebis sistemis srulyofas.  

aucilebelia iseTi gadawyvetilebebis moZebna, romelic 

xels Seuwyobs saxelfaso fondis efeqtur gamoyenebas. 

SemuSavebuli modeli swored am mizans emsaxureba da xels 

uwyobs saxelfaso fondis efeqturad gamoyenebas.  

energetikis sferoSi momuSave kompaniebSi anazraurebis 

sitemis mTavar problemas warmoadgens is, rom faqtiurad 

SeuZlebelia Tvladi meTodiT Sromis efeqturobis Sefaseba. 

magaliTad sakmaod martivia personalis Sromis efeqturobis 

Sefaseba iseT SemTxvevaSi, rodesac muSaki awarmoebs erTgvarovan 

produqcias. magaliTad, muSaki romelic awarmoebs danadgarze 

raRac detals. mis mier dReSi (saaTSi) warmoebuli detalebis 

raodenobis mixedviT sakmaod advilia misi Sromis efeqturobის 

gamoTvla (wunis gaTvaliswinebiT). Sesabamisad gaadvildeba 

premiebis, danamatebis da sxva bonusebis gansazRvrac. magram, 

rogori unda iyos anazraurebis sitema energetikul kompaniebSi, 

sadac Sromis efeqturobis maCveneblebis SemuSaveba sakmaod 

rTulia dargis samuSao procesis specifiurobis gamo. sirTules 

warmoadgens imis garkvevac, Tu ra wvlili aqvs muSaks Setanili 

kompaniis warmatebis saqmeSi. 

es naSromi aris mcdeloba, SemuSavebul iqnes anazraurebis 

moqnili sistema, romelic SedarebiT advilad da naklebi 

danaxarjebiT moergeba energetikis sferoSi momuSave kompaniebs. 

anu Seiqmnas modeli, romelic konkretul pirobebze morgebisas 

iqneba adavilad adaptirebadi. swored amitom gadawyda, rom mas 

hqonoda moduluri struqtura, romlis calkeuli modulebis 

gamoyeneba an daxvewa-modificireba ar iqneba imis mizezi, rom 

modeli mTlianobaSi ar imuSavebs.  
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mocemul anazRaurebis sistemas gaaCnia moduli, romelic 

muSakis mier kompaniis muSaobis warmatebaSi da miRwevebSi 

Setanili wvlilis mixedviT gaiangariSebs mis kuTvnil 

anazRaurebas. am sistemas agreTve gaCnia moduli, romelic 

gunduri principiT muSaobis stimulirebas axdens, raTa ar moxdes 

muSakebis mier mxolod sakuTar miRwevebze koncetrireba. aris 

agreTve moduli, romelic gulisxmobs personalisTvis bonusis 

gadaxdas ara marto imisTvis, rasac muSaki akeTebs, aramed 

imisTvis, rac man icis, rac gulisxmobs ZiriTad xelfasze 

danamatis gadaxdas ganaTlebisa da kvalifikaciis mixedviT.  

mocemuli modelis moqniloba gamoixateba ara marto imaSi, 

rom SeiZleba calkeuli modulebis modificireba an gamoyenebaze 

uaris Tqma, aramed imaSic, rom saWiroebis SemTxvevaSi mas 

SeiZleba advilad daamatoT axali mastimulirebeli danamatebis 

moduli. agreTve SeiZleba nebismieri modulis droebiT SeCereba 

(deaqtivacia) da saWiroebis warmoSobis SemTxvevaSi gaaqtiureba. 

mocemuli anazRaurebis sitemis dadebiTi mxareebia: 

1. axdens personalis Sromis stimulirebas; 

2. amcirebs kadrebis denadobas; 

3. personalis mier aRiqmeba, rogorc samarTliani sistema; 

4. axdens personalSi kvalifikaciis amaRlebisa da 

ganaTlebis miRebis stimulirebas; 

5. xels uwyobs gunduri muSaobis efeqtianibis amaRlebas; 

6. xels uwyobs axali kvalificirebuli kadrebis mozidvas. 

mocemuli anazRaurebis sitemis funqcinirebis sirTuleebia: 

1. sistemis pirveladi swori awyoba moiTxovs garkveul 

Zalisxmevas; 

2. reitingebis monacemebis Segroveba rekomendirebulia 

yovelTviurad, (Tumca SesaZlebelia kvartalurad 

dayofac), rac damatebiT droiT da SromiT danaxarjebs 

moiTxovs. 

organizaciis personals am anazRaurebis sistemis mimarT 

maRali ndoba da samarTlianobis SegrZneba eqnebaT, radgan 
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aRniSnuli sistemiT xelfasis daniSvna mkacrad proporciulad 

xdeba rangebis mixedviT, xolo danamatebis moduli warmoadgens 

Zlier mastimulirebel efeqts, romelic  Sromisnayofierebaze 

dadebiTad aisaxeba. 

mocemul anazRaurebis sistemiT xelfasebis daniSvnisas 

gamonaklisebis daSveba ewinaaRmdegeba samarTlianobis princips, 

romelic warmoadgens aRniSnuli sistemis erTerT mTavar 

upiratesobas.  

saerTo jamSi mocemuli anazraurebis sistemis mizania 

samarTlianad da amavdroulad optimalurad iqnes gamoTvlili 

muSakze dasaricxi xelfasi, ra drosac unda iqnes 

gaTvaliswinebuli rogorc muSakis, ise kompaniis interesebi. 

pirobiTad anazRaurebis sistemis Semadgeneli nawilebi 

SeiZleba daiyos sam nawilad: 

1. dadgenili xelfasi gamomuSavebul droze 

2. kanoniT gaTvaliswinebuli kompensaciebi aranamuSevar 

droze 

3. danamatebi, premiebi da bonusebi 

SemoTavazebuli anazRaurebis sistemis mixedviT daricxuli 

xelfasis gaangariSebis formula, gamoiyureba Semdegnairad: 

X = W + L + MB + E + S + WR + SDR + B 

sadac: X - (Salary) sul daricxvis periodSi daricxuli 

xelfasi danamatebiT;  W - (Work) fiqsirebuli tarifiT 

gamomuSavebuli daricxuli xelfasi (namuSevari dReebis/saaTebis 

mixedviT); L - (Leave) anazRaurebadi Svebulebis daricxuli Tanxa; 

MB - (Medical Bulletin) droebiTi Sromisuunarobis gamo daxmarebis 

gacema (biuletinis anazraureba); E - (Education) ganaTlebis 

(kvalifikaciis) danamati; S - (Seniority) uwyveti samuSao staJis 

danamati; WR - (Rating of Worker) muSakis reitingis danamati; SDR - 

(Rating of Subdivision) struqturuli danayofis (qvedanayofis) 

reitingis danamati; B - (Bonus) premia mmarTveli gundis 

gadawyvetilebiT. 
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personalis Tanamdebobrivi klasifikacia 

 

kompaniaSi am sistemis dasanergad pirvel rigSi unda 

gakeTdes Tanamdebobrivi klasifikacia. Cveni miznebisTvis ar 

gamodgeba aqamde miRebuli iseTi Tanamdebobrivi klasifikacia, 

sadac dayofa xdeboda Semdegi saxiT: 

1. administracia; 

2. inJiner-teqnikuri personali 

3. damxmare personali 

kompaniis damtkicebul struqturasTan erTad unda 

Seiqmnas iseTi klasifikacia, romelic SemdgomSi mogvcems 

saSulebas ufro zustad avsaxoT Tanamdebobis ierarqiuli 

 

 nax.1 personalis Tanamdebobebis gradaciis piramida 1 
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mdgomareoba da gamoviyenoT klasis Sesabamisi xelfasis 

dadgenis opericiisaTvis. 

aqedan gamomdinare, energetikuli kompaniis sakadro 

politikis gansazRvrisTvis kompaniis struqturasTan erTad 

mizanSewinilia damtkicdes personalis Tanamdebobebis gradaciis 

piramida 1. aRniSnuli piramida iZleva saSualebas logikurad 

daiyos kompaniaSi arsebuli Tanamdebobebi kategoriebis mixedviT. 

es dayofa SemdgomSi gamoyenebuli iqneba rogorc anazRaurebis 

sistemisTvis, ise socialur-ekonomikuri analizisTvis. es piramida 

sakmaod naTlad aCvenebs konkretuli kategoriis Tanamdebobebze 

dasaqmebul personals Tu ra adgili uWiravs mas kompaniis  

truqturaSi ierarqiulad, ra tipis gadawyvetilebebis miReba 

mouwevs da ra donis pasuxismgebloba eqneba mas. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

nax. 2 - personalis Tanamdebobebis gradaciis piramida 2 

(Tanamdebobebis miTiTebiT) 
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mocemul sqemaze naCvenebi personalis Tanamdebobebis 

gradaciis piramida 1 aris unificirebuli da SeiZleba 

gamoyenebul iqnes faqtiurad nebismier energetikul kompaniaSi. 

SesaZlebelia maSi garkveuli cvlilebebis Setana konkretuli 

energetikuli kompaniis specifikidan gamomdinare, organizaciis 

politikis, miznebisa da struqturis gaTvaliswinebiT, magram misi 

saerTo wyoba da Sinaarsi unda iyos SenarCunebuli. magaliTad 

Zalian mcirezomian energetikul kompaniaSi SesaZlebelia E da D 

kategoria erT saerTo kategoriaSi gaerTiandes, rac am piramidis 

gamoyenebis arss ar cvlis. 

personalis Tanamdebobebis gradaciis piramidis modelis 

Sesaqmnelad gamoyenebul iqna ss”saqarTvelos saxelmwifo 

eleqtrosistemis” struqtura, romlis personali kvlevis 

momentSi mTeli saqarTvelos masStabiT 1000 kacs Seadgenda. 

kvlevis Sedegad gamoirkva, rom 1000 saStato adgili faqtiurad 

gansazRvrulia 40 dasaxelebis TanamdebobiT. piramidis 

unifikaciis mizniT zogierTi Tanamdebobebis dasaxelebebi 

gaerTianda erTSi. magaliTad mTavari specialistis, wamyvani 

specialistis da specialistis Tanamdebobebi gaerTianda erT 

dasaxelebaSi saxelwodebiT - “specialistebi”, radgan samive 

Tanamdebobis dasaxeleba msgavsia da erT kategoriaSi jdeba. anu 

organizaciaSi yvela saxis specialisti C kategoriis iqneba. 

praqtikaSi mizanSewonilia mmarTveli gundis mier damtkicebul 

personalis Tanamdebobebis gradaciis piramidaSi gawerili iyos 

yvela im Tanamdebobis dasaxeleba, rac organizaciaSi arsebobs. 

mocemul, unificirebul variantSi personalis 

Tanamdebobebis gradaciis piramidaSi kategoriebad dayofa xdeba 

Semdegi principiT: 

F kategoriis personali qmnis kompaniis politikas. am 

kategorias warmoadgens direqtorati, mmarTveli gundi. 

E kategoriis personali iRebs strategiul gadawyvetilebebs 

kompaniis politikis gaTvaliswinebiT. am katogoriaSi aris iseTi 



 

17 

Tanamdebobebi (menejerebi, departamentis ufrosebi da a.S.), 

romlebic moiTxoven dasaqmebulisagan profesionalizms, umaRles 

ganaTlebas magistris doneze, gamocdilebas, gansakuTrebuli 

unarebis qonas.    

D kategoriis personali iRebs taqtikur gadawyvetilebebs 

kompaniis politikisa da strategiis gaTvaliswinebiT: arsebul 

saSualebaTa optimizacia, organizeba, kontroli da efeqturi 

gamoyeneba. am katogoriaSi aris iseTi Tanamdebobebi, romlebic 

moiTxoven dasaqmebulisagan profesionalizms, umaRles 

ganaTlebas, gamocdilebas, magaliTad:  danayofebis 

xelmZRvanelebi, samsaxuris/ganyofilebis ufrosebi, mTavari 

buRalteri. 

C kategoriis personali dasaxuli miznebis misaRwevad iRebs 

procesualur gadawyvetilebebs, axdens meTodebis SerCevas, 

saSualebaTa gamoyenebis koordinacias. am katogoriaSi aris iseTi 

Tanamdebobebi, romlebic moiTxoven dasaqmebulisagan 

profesionalizms, umaRles ganaTlebas (rogorc wesi specialobis 

mixedviT), magaliTad: jgufis/brigadis ufrosebi, specialistebi, 

inJinrebi, dispetCerebi, iuristebi, buRaltrebi,  Tarjimnebi, 

programistebi, ekonomistebi. 

B kategoriis personali konkretuli davalebis 

Sesasruleblad iRebs operatiul gadawyvetilebebs, axdens 

arsebuli meTodebis da saSualebaTa gamoyenebas. am katogoriaSi 

aris iseTi Tanamdebobebi, romlebic moiTxoven dasaqmebulisagan 

garkveuli kvalifikaciis flobas, magram umaRlesi ganaTleba 

aucileblobas ar warmoadgens, magaliTad: teqnikosebi, mdivnebi, 

asistentebi,  saqmis mwarmoeblebi, zeinklebi, el.montiorebi, 

mZRolebi. 

A kategoriis personali iRebs pirvelad gadawyvetilebebs, 

axdens arsebul saSualebaTa gamoyenebas dakisrebuli samuSaos 

Sesasruleblad. am katogoriaSi iqneba iseTi Tanamdebobebi, 

romlebic ar moiTxoven dasaqmebulisagan garkveuli ganaTlebisa 
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an kvalifikaciis flobas, magaliTad: damlageblebi, darajebi, 

muSebi. 

arsebuli Tanamdebobebis kategoriebad dayofa warmoadgens 

pirvel da aucilebel nabijs SemoTavazebul anazRaurebis 

sistemaSi. am kategoriebad dayofis gamoyenebiT ss”saqarTvelos 

saxelmwifo eleqtrosistemis” struqturis analizma aCvena, rom 

kompaniaSi arsebuli saStato erTeulebis ZiriTadi nawili 84% 

faqtiurad Tanabrad B (44%) da C (40%) kategoriaze modis. swored 

am kategoriis TanamSromlebi qmnian kompaniis ZiriTad produqts. 

F,E da D kategoriis Tanamdebobebi (anu mmarTvelobiTi personali) 

Seadgens 6%. danarCeni 10% A kategoriis (damxmare) personalze 

modis. praqtika gvaCvenebs, rom saSualo da msxvil energetikul 

kompaniebSi es proporciebi ZiriTadaT SenarCundeba. 

aRsaniSnavia, rom am droisTvis personalis Tanamdebobebis 

gradaciis piramida ukve danergilia ss”saqarTvelos saxelmwifo 

eleqtrosistemaSi”. 

 

nax. 3 arsebuli Tanamdebobebis kategoriebad dayofis magaliTi 

 

Sedegebi: 

1. kompaniis adamianTa resursebis marTvis sistemis 

srulyofis mizniT mizanSewonilia organizacias gaaCndes 

mmarTveli gundis mier damtkicebuli personalis 

F, E, D - 6%

C - 40%

B - 44%

A - 10%

1

2

3

4
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Tanamdebobebis gradaciis dokumenti (Cven SemTxvevaSi 

piramidis saxiT); 

2. unda ganisazRvris energetikuli kompaniis Tanamdebobebis 

dasaxelebebis CamonaTvali struqturis Sesabamisad; 

3. uklebliv yvela Tanamdebobis saxelwodebas unda 

Seesabamos kategoria personalis Tanamdebobebis 

gradaciis piramidis Sesabamisad. 

 

dadgenili xelfasebis odenobis diapazonis gansazRvra 

Tanamdebobebis kategoriebis mixedviT 

energetikul kompaniebSi anazRaurebis sistemis awyobisas an 

modificirebisas garkveul sirTules warmoadgens xelfasebis 

swori gansazRvra. am dros mniSvnelovania Semdegi faqtorebis 

gaTvaliswineba: 

1. xelfasebi unda Seesabamebodes SromiT bazarze arsebul 

viTarebas. SedarebiT dabali xelfasebi gamoiwvevs 

kvalificirebuli kadrebis denadobas, xolo SedarebiT maRali 

xelfasebis daniSvna ar iqneba gamarTlebuli, radgan SeiZleba 

cudad aisaxos kompaniis finansur mdgomareobaze. Sesabamisad 

mniSvnelovania optimaluri variantis SerCeva, rodesac ar 

dazaraldeba arc kompaniaSi dasaqmebuli muSakebi da arc 

kompaniis ekonomikuri maCveneblebi. 

2. kompaniaSi miRebuli saxelfaso sistema TanamSromlebis mier 

unda iyos miRebuli da aRiarebuli, rogorc samarTliani. 

3. xelfasebis gansazRvra unda moxdes kompaniaSi arsebuli 

struqturis Sesabamisad Tanamdebobis rangis gaTvaliswinebiT. 

anu, rac ufro maRalia Tanamdebobrivad TanamSromlis rangi, miT 

ufro marali xelfasi unda ganesazRvros mas. magram sirTules 

warmoadgens imis garkveva, Tu ramdenad ufro maRali unda iyos 

misi xelfasi ufro dabali rangis TanamdebobasTan SedarebiT, 

raTa es sxvaoba iyos optimaluri socialur-ekonomikuri 

faqtorebis gaTvaliswinebiT. 
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4. kompaniaSi arsebuli struqturis Sesabamisad kategoriebad 

dayofili Tanamdebobebis rangis SigniT optimaluri saxelfaso 

diapazonebis SerCeva. anu, erTi rangis Tanamdebobis 

TanamSromlebs unda ganesazRvroT minimaluri da maqsimaluri 

xelfasi. 

5. Tanamdebobebis rangis SigniT arsebuli diapazonis 

farglebSi xelfasis gansazRvra. 

6. kompaniis Sida wesebis gansazRvra, Tu ra principiT xdeba 

xelfasis cvlileba. am SemTxvevaSi mniSvnelovania 

TanamSromlebma zustad icodnen Tu ra perspeqtivebi aqvT maT 

xelfasis cvlilebasTan dakavSirebiT. 

SemoTavazebuli anazRaurebis sistema gulisxmobs 

kategoriebis mixedviT dayofili Tanamdebobebis dadgenili 

xelfasis odenobis diapazonis gansazRvras Tanamdebobebis 

kategoriebis dadgenili xelfasis koeficientis gamoyenebiT.  

am meTodiT dadgenili xelfasis diapazonis gansazRvris 

upiratesoba is aris, rom is iZleva Sromis bazris SeswavlisTvis 

saWiro droisa da resursebis danaxarjebis mniSvnelovani 

ekonomiis saSualebas. es meTodi moiTxovs mxolod ori 

parametris gansazRvras, nacvlad yoveli Tanamdebobis xelfasis 

gansazRvris mizniT SromiTi bazris Seswavlisa. es parametrebia:  

1. minimaluri xelfasis gansazRvra kompaniaSi arsebuli 

yvelaze dabali rangis TanamdebobisaTvis (rogorc wesi 

damlagebeli, muSa, daraji); 

2. igive meTodiT igive rangis TanamdebobebisaTvis 

maqsimaluri dadgenili xelfasis gansazRvra. 

minimaluri dadgenili xelfasi aris muSakis Sromis 

anazRaurebis qveda zRvari. anu sxva sityvebiT rom vqvaT, 

minimumze metis gadaxda SeiZleba da saWiroa kidec, naklebis ara. 

A kategoriis TanamdebobebisaTvis gansazRvruli minimaluri 

xelfasi iqneba kompaniaSi miRebuli minimaluri xelfasi. 

minimaluri da maqsimaluri xelfasis gansazRvra kompaniaSi 

arsebuli yvelaze dabali rangis TanamdebobisaTvis ar 
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warmoadgens rTul saqmes. SromiT bazarze am informaciis 

mopoveba SedarebiT advilia vidre sxva Tanamdebobebze 

informaciis mopoveba. magaliTad energetikul kompaniaSi yvelaze 

dabali rangis Tanamdebobebi aris damlagebeli, muSa an daraji. 

realurad, anazRaurebis mxriv dargTaSorisi diferenciacia am 

kategoriis TanamSromlebisaTvis minimaluria, amitom SromiTi 

bazris Seswavlisas SeiZleba sxva, im kompaniebis informaciis 

gamoyeneba, romlelTa muSaobis sferos energetika ar warmoadgens.  

SesaZlebelia kompaniam SromiTi bazris Seswavla gaitanos 

autsorsingze, anu daiqiraos specializirebuli firma, romelic 

profesionalurad moaxdens aRniSnuli sakiTxis Seswavlas da 

daadgens minimalur da maqsimalur xelfasebs yvelaze dabali 

rangis Tanamdebobaze (Cvens magaliTSi damlageblis 

Tanamdebobaze). saxsrebis ekonomiis mizniT savsebiT SesaZlebelia 

kvlevis sakuTari resursiT ganxorcielebac. am SemTxvevaSi 

gasaTvaliswinebelia is faqti, rom rogorc wesi kompaniebi ar 

axmaureben sakuTar organizaciaSi arsebul xelfasebis odenobas, 

rac garkveulwilad arTulebs kvlevas.  

xelfasebTan dakavSirebiT damatebiT sasargeblo da sando 

informaciis mopoveba SeiZleba agreTve saqarTvelos statistikis 

erovnuli samsaxuris saitze. am saitze SesaZlebelia saarsebo 

minimumis Sesaxeb informaciis miReba. es informacia atarebs 

damxmare xasiaTs organizaciaSi minimaluri xelfasis 

gansazRvrisas. miuxedavad imisa, rom saqarTvelos kanonmdebloba 

amas ar krZalavs, kategoriulad miuRebelia organizaciaSi 

minimaluri xelfasis saarsebo minimumis zRvarze dabla daweva. 

saqarTveloSi amJamad minimaluri xelfasi kanonmdeblobiT ar 

aris gansazRvruli. 

SromiTi bazris Seswavla gvaCvenebs, rom am Tanamdebobebis 

minimaluri dadgenili xelfasi (srul Statze muSaobisas) 

Seadgens magaliTad 300 lars. xolo maqsimaluri dadgenili 

xelfasi igive Tanamdebobeze Seadgens 501 lars. Sedegad Cven ukve 

gvecodineba, rom A kategoriis TanamdebobebisaTvis minimaluri 
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dadgenili xelfasi Sedagens 300 lars, xolo maqsimaluri - 501 

lars. 

es diapazoni - 300-501 lari iqneba CvenTvis amosavali 

wertili energetikul kompaniaSi arsebuli yvela sxva danarCeni 

Tanamdebobebis dadgenili xelfasebis diapazonebis 

gansazRvrisaTvis. 

Semdegi nabijia Tanamdebobebis kategoriebis dadgenili 

xelfasis diapazonis koeficientis gansazRvra, rac anazRaurebis 

sistemis SemoTavazebuli modelis farglebSi xdeba Semdegi 

formuliT:    K = Smax / Smin 

sadac: K - Tanamdebobebis kategoriebis dadgenili xelfasis 

koeficienti; Smax - maqsimaluri dadgenili xelfasi yvelaze 

dabali rangis kategoriisaTvis; Smin - minimaluri dadgenili 

xelfasi yvelaze dabali rangis kategoriisaTvis. 

mocemuli magaliTis misedviT, diapazoniT 300-501 lari 

miviRebT:  501 / 300 = 1,67 (mTelis measedamde damrgvalebiT) 

mTelis measedamde damrgvaleba iZleva sakmarisad maRal 

sizustes misaRebi Sedegis misaRwevad. SesaZlebelia mTelis 

meaTedamdec damrgvaleba, rac asaeve sakmariss sizustes mogvcems. 

bunebrivia, rom es koeficienti 1-ze meti unda iyos. 

miuxedavad imisa, rom misi maqsimaluri sidide ar aris 

SezRuduli, mizanSewonilia, rom es sidide 2-s ar aRematebodes, 

xolo optimaluri varianti rogorc wesi 1,5 - 1,8-mde diapazonSi 

meryeobs. im SemTxvevaSi, Tu koeficientis sidide am diapazonSi ar 

jdeba, gadasaxedia pirveladi monacemebis (minimaluri da 

maqsimaluri xelfasi Sromis bazarze) moZiebis meTodi. kerZod 

SeiZleba mizanSewonili iyos informaciis wyaroebis raodenobis 

gazrda ufro zusti Sedegebis misaRebad. 

miRebuli koeficientisgamoyenebiT gamoviTvaloT yvela 

kategoriis TanamdebobebisaTvis dadgenili xelfasebis minimaluri 

da maqsimaluri zRvrebi. Semdegi cxrilis msgavsad: 
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cxrili # 1 – dadgenili xelfasis minimaluri da maqsimaluri 

zRvrebi 

Tanamdebobrivi 
kategoria 

minimumi 
(qveda 
zRvari) 

maqsimumi 
(zeda 

zRvari) koeficienti 

lari lari 

F 3 897 6 508 

1,67 

E 2 333 3 897 

D 1 397 2 333 

C 837 1 397 

B 501 837 

A 300 501 

sadac zRvrebis gaangariSebis principi (A kategoriis garda) 

Semdegia: 

X kategoriis minimumi = erTi rangiT dabali kategoriis 

minimumi gamravebuli K-ze - Tanamdebobebis kategoriebis 

dadgenili xelfasis koeficientze. 

Sesabamisad: 

A kategoriis minimumi da maqsimumi gagvaCnia Catarebuli 

kvlevis Sedegad; B kategoriis minimumi = A kategoriis minimumi 

gamravlebuli koeficintze 1,67 (anu B kategoriis minimumi = 300 

lari X 1,67 = 501 lars); 

B kategoriis maqsimumi = A kategoriis maqsimumi 

gamravlebuli koeficintze 1,67 (anu B kategoriis maqsimumi = 501 

lari X 1,67 = 837 lars); C kategoriis minimumi = B kategoriis 

minimumi gamravlebuli koeficintze 1,67 (anu C kategoriis minimumi 

= 501 lari X 1,67 = 837 lars); 

C kategoriis maqsimumi = B kategoriis maqsimumi 

gamravlebuli koeficintze 1,67 (anu C kategoriis maqsimumi = 837 

lari X 1,67 = 1397 lars); danarCeni kategoriis minimumi da 

maqsimumi gaangariSdeba analogiurad. 

koeficientis universaluroba iwvevs xelfasebis diapazonis 

proporciul zrdas. swored es proporciuloba da 

kanonzomierebis arseboba uqmnis dasaqmebul muSakebs xelfasebis 
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daniSvnis samarTlianobis gancdas, rac dadebiT gavlenas axdens 

maT motivaciaze da qmnis organizaciaSi jansaR klimats. 

grafikulad agebuli es sistema gamoiyureba Semdegnairad: 

 

nax. 4 –xelfasis grafikuli gamosaxuleba 

 

 

dadgenili xelfasis odenobis gansazRvra 

datvirTvis/pasuxismgeblobis qulebis gamoyenebiT 

 

saxelfaso zRvrebis gansazRvra konkretuli kategoriebis 

TanamdebobebisTvis ar aris sakmarisi calkeuli Tanamdebobis 

xelfasis gansazRvrisTvis. am etapze Cven viciT mxolod zRvruli 

odenobebi, konkretuli TanamdebobisTvis mocemul zRvrebSi 

gansazRvruli dadgenili xelfasis zusti odenobis dasadgenad 

mocemul anazRaurebis sistemis modelSi gaTvaliswinebulia 

Sesasrulebeli samuSaos datvirTvis/pasuxismgeblobis qulis 

mcnebis Semotana. 

datvirTvis / pasuxismgeblobis qula mieTiTeba samuSaos 

aRweraSi. misi gansazRvra xdeba specialuri cxriluri Skalis 

mixedviT. am cxriluri Skalis Seqmnisas praqtikaSi 

mizanSewonilia 0-5 _ 0-10 baliani Skalis gamoyeneba. Skalis 

asaTvleli wertili 0 qula iqneba, raTa arsebobdes minimaluri 

xelfasis daniSvnis saSualeba. ufro dabalbaliani cxrili/Skala 

ar mogvcems sakmariss sizustes, radgan didi albaTobaa, rom 
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dagvWirdes Skalis Sorisi, Sualeburi varianti. 10 balian 

Skalaze metis gamoyenebam ki SeiZleba zedmetad gaarTulos 

xelfasis gansazRvris procesi. optimaluri variantis SrCeva 

xdeba konkretuli kompaniis specifikidan gamomdinare. 

mas Sendeg, rac gansazRvruli iqneba datvirTvis/ 

pasuxismgeblobis qula, SesaZlebelia konkretuli 

TanamdebobisTis dadgenili xelfasis gansazRvra Semdegi 

formuliT: 

dadgenili xelfasi udris Sesabamisi kategoriis minimalur 

xelfass mimatebuli datvirTvis/pasuxismgeblobis koeficientiT 

gansazRvruli Tanxa, romelic udris am kategoriis maqsimalur da 

minimalur xelfass Soris svaoba gayofili 

datvirTvis/pasuxismgeblobis qulebis Skalis maqsimalur 

maCvenebelze da gamravlebuli datvirTvis/pasuxismgeblobis 

qulaze, romelic gansazRvrulia samuSao aRweraSi organizaciaSi 

miRebuli crili/SkaliT. 

    
         
    

            

sadac: 

Sd - dadgenili xelfasi; Smax - maqsimaluri xelfasi am 

kategoriis Tanamdebobaze; Smin - minimaluri xelfasi am kategoriis 

Tanamdebobaze; R max - datvirTvis/pasuxismgeblobis qulebis Skalis 

maqsimaluri maCvenebeli; Rnorm - samuSaos aRweraSi gansazRvruli 

datvirTvis/pasuxismgeblobis qula. 

 

Tavi III   

inovaciuri anazRaurebis sistmis gamoyenebiT miRebuli 

efeqti da SedarebiTi analizi 

bunebrivia, rom anazraurebis sistemis sawarmoSi danergvis 

Semdeg dgeba sakiTxi miRebuli efeqtis Sesaxeb. dReisaTvis 

saqarTvelos masStabiT sawarmoebSi ZiriTadad gamoiyeneba 

anazRaurebis sistema romelic Seicavs ZiriTad (aucilebel) 
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komponentebs: dadgenili xelfasi + anazRaurebadi Svebuleba + 

droebiTi Sromisuunarobis gamo daxmareba (biuletini). xSirad 

amas emateba premia, romelic gaicema mmarTveli gundis 

gadawyvetilebiT. 

SemoTavazebuli inovaciuri anazRaurebis sistemis modeli 

ki am komponentebis garda Seicavs damatebiT komponentebsac: 

ganaTlebis (kvalifikaciis) danamati +  uwyveti samuSao staJis 

danamati  +  muSakis reitingis danamati + struqturuli danayofis 

(qvedanayofis) reitingis danamati. agreTve Secvlilia kuTvnili 

anazRaurebadi Sebulebis gacemis wesi (igi matulobs namuSevari 

uwyveti staJis matebis proporciulad). 

am ori sistemis ufro TvalsaCino SedarebisaTvis momzadda 

klasikuri da inovaciuri anazRaurebis sitemis Semadgeneli 

komponentebis da Tvisebebis SedarebiTi analizis cxrilebi: 

       

cxrili #2: klasikuri da inovaciuri anazRaurebis sitemis Semadgeneli 

komponentebis SedarebiTi analizi 

anazRaurebis sistemis komponentebis 
CamonaTvali 

klasikuri 
anazRaurebis 

sistema 

inovaciuri 
anazRaurebis 

sistema 

xelfasi gamomuSavebuli drois mixedviT  +  + 

anazRaurebadi Svebulebis daricxuli Tanxa  +  + 

droebiTi Sromisuunarobis gamo daxmarebis 
gacema (biuletinis anazraureba) 

 +  + 

ganaTlebis (kvalifikaciis) danamati   -  + 

uwyveti samuSao staJis danamati  -  + 

muSakis reitingis danamati  -  + 

struqturuli danayofis (qvedanayofis) 
reitingis danamati 

 -  + 

premia mmarTveli gundis gadawyvetilebiT  +  + 

 

 

 

 

 

 

 



 

27 

cxrili #3: klasikuri da inovaciuri anazRaurebis sitemis 

Tvisebebis SedarebiTi analizi 

Tvisebebis CamonaTvali 
klasikuri 

anazRaurebis 
sistema 

inovaciuri 
anazRaurebis 

sistema 

adamianTa resursebis danaxarjebi sistemis 
funqcionirebisaTvis 

SedarebiT 
dabali 

SedarebiT 
maRali 

anazRaurebis sistemis avtomatizaciis saWiroeba 
aucileblobas 
ar warmoadgens 

aucilebelia 

anazraurebis sistemis marTvaSi dasaqmebuli 
personalis kvalifikacia 

sakmarisia 
SedarebiT 
dabali 

sWirdeba 
SedarebiT 
maRali 

anazRaurebis sistemis mimarT personalis ndobis 
done 

SedarebiT 
dabali 

SedarebiT 
maRali 

gamWvirvaleobis done 
SedarebiT 
dabali 

SedarebiT 
maRali 

personalis ganviTarebis mastimulirebeli 
efeqti 

ar aqvs aqvs maRali 

xelfasis matebis perspeqtiva 
SedarebiT 
dabali 

garantirebula
d maRali 

personalis grZelvadian TanamSromlobaze 
orientireba 

ar aqvs 
meqanizmi 

aqvs meqanizmi 

xelfasis fondis zrda iSviaTad permanentulad 

personalis motivaciis done 
SedarebiT 
dabali 

SedarebiT 
maRali 

xelfasis daniSvnis kanonzomiereba ara ki 

gamonaklisebis daSveba xelfasis daniSvnisas xSirad arasdros 

xelfasis fondis miznobrivi xarjvis meqanizmi ar aqvs aqvs 
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დასკვნა 

 

saqarTvelos energetikul seqtorSi adamianTa resursebis 

formirebisa da marTvis analizisa da kvlevis Sedegad 

gansazRvrul iqna is moTxovnebi da parametrebi, rasac unda 

akmayofilebdes personalis SerCevisa da anazRaurebis sistema. am 

moTxovnebis Sesabamisad Camoyalibebul iqna universaluri 

sistema, romelic gankuTvnilia energetikul sferoSi momuSave 

kompaniebisaTvis. am sistemis mizania moaxdinos daqiravebuli 

personalis interesebis kompaniis strategiul interesebTan 

maqsimaluri Tanxvedra. 

naSromSi detalurad iqna gawerili sistemis danergvisa da 

funqcionirebis uzrunvelyofis procedurebi. 

kerZod, anazRaurebis inovaciuri sistemis formirebis 

procesSi: 

1. Camoyalibda moduluri sistemis principiT agebuli 

anazRaurebis sistema. Sesabamisad gaCnda saSualeba 

sistemis calkeuli modulebis gaTiSvis an damatbis 

saSualeba konkretuli moTxovnebze morgebis mizniT. 

2. Camoyalibda energetikul kompaniebSi Tanamdebobrivi 

kategoriebis miniWebis principebi. 

3. Camoyalibda uwyveti staJze mibmuli damatebiTi 

Svebulebis gacemis meqanizmi. 

4. Camoyalibda kategoriebis mixedviT dadgenili xelfasebis 

miniWebis meqanizmi proporciulobisa da mkacri 

kanonzomierebis dacviT, rac personalis mier aRiqmeba 

rogorc samarTliani midgoma. 

5. pirvelad iqna gamoyenebuli 360 gradusiani Sefasebis 

sistemis elementebi xelfasze danamatebis dasaricxad. 

6. anazRaurebis sistemis erTerT modulad gamoyenebul iqna 

uwyveti staJis danamati. 

7. Seiqmna ganaTlebis (kvalifikaciis) danamatis daricxvis 

moqnili sistema (Tanamdebobrivi kategoriebis 
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gaTvaliswinebiT), rodesac kompania muSaks uxdis danamats 

mxolod im tipis ganaTlebisTvis (kvalifikaciisTvis) 

rasac realurad iyenebs (an gamoiyrnrbs) Sromisas. 

8. Camoyalibda personalis Sromis Sefasebis sistema, 

romlis gamoyenebis Sedegad miRebuli informacia 

gamoiyeneba Sromis anazRaurebis daricxvis procesSi 

9. gaweril iqna sistemis danergvis procesi da riskebi, 

dasaxul iqna sirTuleebis gadalaxvis gzebi da 

saSualebebi. 

10. Seqmnili iqna sawarmoo personalis Sromis anazraurebis 

inovaciuri sistemis avtomatizirebuli maTematikuri 

modeli, romlis saSualebiTac SesaZlebelia sawarmoo 

personalis daricxuli xelfasis daanagariSeba 

danamatebis gaTvaliswinebiT. sawyisi monacemebis 

Seyvanisas programa avtomaturad axdens dasaricxi 

Tanxebis angariSs. 

 

Catarebuli analizidan Cans, rom anazRaurebis sistemis 

inovaciuri modeli ukeTesia standartul anazRaurebis 

modelebTanTan SedarebiT, radgan personals aqvs samarTlianobis 

SegrZneba, rac dadebiTad moqmedebs personalis motivaciaze. 

naSromSi SemuSavebuli klasifikatorebi da Sefasebis 

sistemebi kompaniaSi SeiZleba gamoyenebul iqnes agreTve sxva 

socialur-ekonomikuri analizisaTvis, rac daexmareba kompaniis 

menejments swori gadawyvetilebebis miRebaSi. 

aRniSnuli sistema xels Seuwyobs sawarmoSi maRali 

motivaciis garemos da jansaRi klimatis Seqmnas. personals 

zustad ecodineba Tu ra mimarTulebiT unda ganviTardes, rom 

TviTonac miiRos meti Semosavali da kompaniis saqmianobaSic 

Seitanos meti wvlili. sistema xels uyobs agreTve kvalificiuri 

personalis mozidvas da amavdroulad ganawyobs dasaqmebul 

personals grZelvadiani TanamSromlobisaTvis. kompaniisTvis 

danergvis procesis sirTule kompensirdeba miRebuli SedegebiT.  
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SerCevisa da anazraurebis inovaciuri sistemis sawarmoSi 

danergviT miRebuli efeqti SeiZleba gamoTvlil iqnes mtrobisa 

da loialurobis koeficientis saSualebiT, xolo naSromSi 

warmodgenili SedarebiTi analizi naTlad gvaCvenebs Tu ra 

upiratesoba aqvs am inovaciur sistemas standartul modelTan 

SedarebiT. 
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Abstract 

The dissertation work of David Jabua “Management and formation of Human 

Resources in Georgian power system” deals with the significant problem. This work 

consists of 152 pages and in accordance with the instructions for submission of the 

dissertations for award of doctor’s academic degree, includes: title page; signatures’ 

page, copyright page, summary in two languages (Georgian and English), contents, list 

of the tables and drawings. Body text consists of the introduction, literature overview, 

three chapters, conclusion and references.  

 

The Introduction includes discussion of significance of the issue, the current status of 

research, goals and objectives of research work, theoretical and methodological 

principles, scientific novelty of the research, as well as practical significance of the 

work, its approbation, volume and structure.  

 

Management of  Human  Resources is main component of board. For achievement of 

high efficiency of the organization activity it is very important that orientation of the 

company  management was on increase  of staff motivation. 

 

The first chapter of the dissertation –  Choosing  and engaging of  staff  for the power 

companies  includes the following  sections: Historical stages of Human resource 

development and HR development analysis for Georgian power sector; Company plans 

and HR management process; Process of Choosing  and engaging of staff. 

        Choosing  and engaging  of personnel is a function of  HR (Human  Resources) 

department. 

 

The choice of the personnel is process which provides involvement of the personnel 

which has sufficient  resources and qualification. At this process the company from all 

candidates chooses the personnel which has sufficient  resources and qualification and 

satisfies criteria and requirements for this vacancy. Open and fair procedure of a choice 

of the personnel represents the company card. 

 

The second chapter of the dissertation – Innovative payment system model  for workers 

of Georgian Power companies. The purpose to payment system coincidence of  the 

personnel interests to the strategic interests of the company is maximum. 

 

This chapter of the dissertation includes the following sections: Salary range calculation 

by categories of positions; Salary quantity calculation; Paid leave and allowances of 

temporary disability (bulletin); Rules for appointment and allowances payment of 

temporary disability; Additives for qualifications;  Additives for work experience; 

Additives for the rating of workers or department; The  list  of evaluating abilities and  

their  descriptions; Structure of appraisers; Organizing and management of process of 

an assessment. 

 

The salary is monetary payment which periodically receives the employee for 

performance of his work. 

 

It is very important, that the personnel was familiar with principles of payment system , 
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with the help of it, the worker will know in what direction he should develop  himself  

and what parameters of his work he  should improve to bring  more advantages  both  

for himself and  for the company.  

 

 

The third chapter of the dissertation – Effect and comparative analysis of the 

innovative payment system. 

After implementation innovative payment system in the company it is important what  

effect it  will bring. In this chapter of the dissertation is provided comparison analysis of 

classic and innovative payment system. 

 

From the comparative analysis it is  clear that innovative model is better  than standard 

model of payment,  because the personnel has feeling of justice , what is a strong 

stimulating factor for staff. 

 

In this dissertation we applied  the new innovative payment system  to established 

salary distribution system within  the company’s existing  established  salary fund.   In 

this case , the increase level of staff  motivation will benefit the company, because 

proportional objective distribution  of salary is perceived by the staff as fair and 

transparent  process. 

 
Finally there are provided the conclusions and list of the references.  

 

The issue in the dissertation will help both the government and the private sector power 

companies  to improve economic characteristics and  to attract qualified staff  and  to 

increase their competitiveness as well. 
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