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Summary

We cannot imagine modern industry without the use of information
technology. This is especially important for large enterprises like multinational
corporations (MC). Multinational corporations have emerged as a result of
international division of labor. In its turn, international division of labor
represents a level of labor division which has especially developed since 1960s. In
general, division of labor has played a serious role in the development of society
and world economy. It was formed in ancient times and it became the reason of
the creation of specialties. Humanity has managed the labor process at the level of
division of labor for centuries. But it has been established since 1980s that labor
process can be optimized if it is process oriented. This is when management based
on business processes appeared. A three-stage cycle of business processes was
developed. It included creation, implementation and controlling of business
processes. All of the given stages are important and special tools have been worked
out for them. But we should point out the last stage, which is very hard from the
organizational point of view and the process of optimizing business processes
depends on this stage. It should be mentioned that MCs use various types of
information technologies and systems in their functioning. ERP systems best
creating business processes and further management tasks have been especially
widely used. However, the same does not apply to the tasks of controlling. In this
case additional services should be worked out. This became the very reason of
solving the tasks in connection with the system of controlling presented in the
thesis and the development of models.

The thesis presented cosist of 163 printed pages, 21 drawings, 3 tables and a
reference list consisting of 41 names. Structurally the thesis work includes an
introduction, 3 chapters, summaries and the reference list

Chapter 1 contains a detailed description of the economic nature of division
of labor. It mentions that division of labor represents an instrument for the
development of society and economy. It has given birth to specialties. The first
chapter includes the definitions of division of labor and provides the classification
of division of labor according to labor. It contains a description of the geographic
and territorial division of labor. It is pointed out that international division of
labor represents a type of the territorial division of labor. The chapter provides a
detailed description of international division of labor. It is pointed out that
multinational corporations are the result of the development of such division of
labor. The chapter also provides a short description of multinational corporations
and the goals to be attained in the future.

Chapter 2 dwells on the topics of management of multinational
corporations. It describes the peculiarities of their functioning and the reason of
their creation, the features of the given multinational corporations and other large
companies. The chapter dwells upon the types and structures of MCs. The same
chapter also includes the description of the development stages of MCs, dwells
upon pros and cons. Additionally, it characterizes the role of multinational



companies for the development of the world economy and provides a description
of the information systems used in the functioning of multinational corporations.
The given chapter also dwells upon the topics of drafting organizational
frameworks.

Chapter 3 provides a description of the levels of division of labor, the
essence of business processes. It presents the cycle of business processes, and
includes the description of the system of controlling. It presents a topic of
functional and value-conscious analysis used in the process approach to
management. It also includes the models developed in the thesis in connection
with the construction of the system of business process control. The summaries
represent the results and provisions of the doctoral thesis.

Vi
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3909290000  359m0bo@gds, o 99MM30L bsbotIxgdo. 9x39dBH0s6MmdOL 03
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95639690930 bm®AsEHome bsbosmlb 0dgbl s Fgodwgds 9x39dGH0bMdOL
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625605300 oMsddbgdoL 3mb39IBREO0L, 9BIJAH0B0 MOYIBOBIE0 OOL
3Mb398300L  89839mdom;  3MM9BH0Mgdol  FgomEgdols  Fgfegars. 5939
390dgds  5©00bodbml, ®MmI  sOLYGdMBL  MMHRBOBsgOMwo  3OMgdBHgOol
9900900, HMI9gdoE 890dwgds 30353790360 MEORBOBsE00L 535 v od
Lobgl s HMIGOOE 29M9IMGIIO06 A5TMIODBIMY A56OLIBOZIMYdS.

M6560Ds30Mwo  LEGM®MIBHWOOL  3OMgIBH0MIOOLIL  9RJEH0BMdOL
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29bLoBE3MLZL.
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056589000m39  LOBMPSMIOOL  sdobslosMgdgw  Bodbs  oggs. o
9963960996390l AB3EgEIMBdOLLL  bdoMs  godmoygbgds  LEGMWYIGHWMsMS
5OLYdIMo  Lobgmdgdoly @s 303900l Lbgsolblzsaz5M0  3m3d0bs3z0gdo,
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3M63609@G M 306MmdgdL. ®MI3s Bm3Mgbo FHYbgbEos oLy, GMI ymzgwro
399pamdo LEAOWJGHMOS 5069 dmJdgEmsb T9gEsMIO0m MROM FsMEH0Z30 S
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3390830300900 39OLMBIOm ©53MmI3gdEgds;
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3obbm®mE30gmgdsdo,  39w39Mo  3OMOIGHOL  290mdz9dsd0.  IMMIOL
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122



393300¢005  935bslosMIM®m  FOMAoL  Aobsforgdols  mbggdo. o
d9L5dgd0s  PodmgmBowo ogmb  IOHMAoL  AsbsHowgdol gdglo  mbg
(6sb.13).

Foobsfo®mdmm Mol sbsHowgds amwolibdmdls Job gobiEow 393905l
000090 LofoMIML  BoMawgddo  (Homdmgdol  Mdbgdol, LosddMdmgdob,
2969mxz30 93900, 3OHMBLOYdOLS s bbgal dobgz0m).

dOMIolb  sbsfoergds  Loho®dmgdgdol  dobggzom  bodbsgl, ™A
39390 BodMH03JO0 s JoObbgdo 30mb:396EM0MNBIL 539009096 (39 399wo
300300l 490mdzg0sbg  (Foowome©, ®doL  3m3dobsBHgdo,  3wGob
Joeb69gd0, 539x%0L BsdM03IGOO o 5.9.).

9OMmI0L  ©bofoegdsl  stymdMmog ©mbybg  (bsgmmdol,  339d0U,
LodMIM3M39gd0L, 9bgMAGEHOIOLS ©s 9.3.) 9dsFGHIds 93mbMT03oL oYM
©MR900L X 233905, LooE 2o9mymaxzgb Lsd Abgzo LEgOML: 30M39Es©
(8m3m3900L), IgmMo (3905349353900L) s IMALObEOYdOU.

dOMIolb  IbsHowgds  BHYMoBH™mEO0gdol  dobgzom  3olbdmol
3939990 93946900l BoMgddo BsdgMbgm Logddosbmdol B3gEOSXOBFOSL
930mbgdo0oL s BmMbgdol dobgzom, MHglmGligdol, 396906030 306MHMdJdOL,
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dOMmIol sbsfoengds
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— ULoomdmgdgdol dobgpzom
— M0l dobgygzom

——  5M3900L X39539d0L
dobggzom

3960GHMOH09d0L dobgzom
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Bob 13. 6™Aol sbsforgdols ombggdo

Lo3domgdol LobgMdgdol dobggom Lsfa®dmao gobobosgqb 99dwgao
Loboll  8Mmdol  sbsfoergdsl: 16J30mbogrm@L, 36g39Lb0mls,
3996mmaommL s 335¢053035309OL. bmerm FGMIol MmMHsbobgdol ML
0035¢0H0obgdgb  FOMIol  sbsHoegdol  LobeaMgdl:  FgdbozmOu,
93060 303mOL, BLoJMmBOHBOIMNOLS ©s  LemEoswOL.  bgdoldogho  Eodol
629605300l (obodg ol sdmEsbs:  Fomm3z0l  olgmo  LEH®YIEHMOOL
RMOI0MYOS, HMIJOE I934sMGOL 33530 353006l MMHR60BsE00L Foaboom
15J8056MdOL  oblbgsgMdE Lobgmdgdl TmEMOL, s Es0dMOBOWGAL doo
3903390 doBbgdol doefgzsl. LomGmsbobsgom LE®MWJEmMol d9gddbol
©OML 9OHgOHo 36093690356l FoMdmoaqbl Lszombo: Mo Mbybyg mbs
3obbm®E0wggl IOMAoL sbsfowgds, 139300 oBIE00L M30MOEIMBIOOL
390035¢L0bgd0m.  MOYboBszool  FgdmBsgzgool ML 2sdmoygbgdgb
©93503539bGHowoBogools  oblbgeggdme  LobGHgdgdl. o  edmymayz9b
RbJ30MmbseH s  ©030D0MbIMM  LomMsboboszom  LEHMYJEHmEM9OL.
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A®MOE0MELy 96 3wsliogmel. BmbJsombowmMo Udgds obgg s obgg
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0935035895 GHo0Bs30s - gl 9GO MOR60DIE0OL (39039 9ergdgbEgdo
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53bJ30Mmbser®o  LEGHOWMIGHMOS 96 350Mm0ggbgds  MMA60BS(309000,
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dmmbM36900L goMgdmdo. 51939 gb MMRSBOBsE0OL LEMWJEHMOS 56 godm©ygbs
0Lgm0 G030l MOYSBOB30900LsM30L, MMAEGOOE FoBIbMEMEF0YEgd9b ™30l
15g805bMBL  BsOMM  LOgOHDIIMGOOLM  sLIFH09dT0,  JOPEOMNIS©
5dgbodg  J3996gddo  goblibgsgzgdmwo  bLmEosw)Mm-93mbmdozmo o
15356Mmb3EGd™m  dsBom. SLBgMO B30l MMRBODSE0gdOLIMZOL  MREOM
390mbOEIR0s  ©030BoMbsEO  BGHOMIGHMGS,  OMIOL  MsbsbIs
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LGHOdOEMMO  93mbmdozmMo  FoMmdsGHgool  BOHMblgymBolsmzol,  sGol
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36 396930L JoMMZ0L OYMO B0EAMIOL BMMT0MYd5d0, HMIYELSE WHimgdgb
- Business Process Management (BPM). d0%bgl-30m39Lgdol ds6mg0l dobsbo
9gMB56mgmdl 30335600L 553Yd98 O™ 3OMEILYOOL odXMdJLYdsd0
33030 s(30500.
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