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5. 9gdpdogqdgmos  3mb3ogomnd  bgdhm®ddo  dotrmzols
03933300 037bgd300b -d07290H06Mg00l ©obgthazol dmwgmo, Gmdgmoag
byl FgnFymdl Hodmysmodgdnmo mmasbobogonmo bndndhntob
dobgoz0m bogddoobmdols g3mbmdosg®o gagdhnoobmdol aeblobmatol,
308bgbghmgnmol 3oboblné Jotrmgsls;

6.  99dmmog0dgdnmos 3mb3ogomn®o Loddhmeob
33s6m3gemmdomo  bgddosbmools sgmam®omdo  dotrmzols
36035mEMb0sb  mMRsboBogonm bobhHgdedy ©oyghobmdnm, bowasg
096G donmo  ombggdoo  Jgbadmms  0p3mgdmogl  3mbdogmmol
36mx0gmol om@gbmdnl 33emmoemgdolicmob géhmem ©s d9ddeggdmmos
3orm30l ga3ggdHoobmdnls 30w géondgon. gdndezgonmos dethmzgols
8dmEabgdoly semamtomdo, Gmdgmog sbebogl dotmzgols sdmEebgools
Bmao Fymool dmbdogomno bydhmGobsmaals.

bodmdols  3Geghogamo  860dgbgmmmes. 3330l Bgogrew

hodmyamoogdgmo ©obizbgdo o Gg3mdgbosgogdo Jgbsadmgdgmos
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39dmygbgdyemo 0gbgl 8dmbogom doBewm Lodetrmzgmmb dmbdodhsemnio
bgdhmGol  @Pbdgombotgools  dgdamdn  @omdrmodglgdols o
bErgemymazobomaob.

33030 Bggagdo dgodargde gedmygbgdpao ogbgl 2oboopzal
byghml  3dsbrmzgmmdomo  mEEsbmgdol  Jogh,  3mbdodanols
39692396¢0L Boge, s3Mgm3g dgom@nto dobsmol bobom dgledsdols
bogdbdsbommgdemm 36rmatvdgodo.

bsdOrmols 830rMddEs. bvabg®dhognm bodcmdol s3Mmdsgns Bgoas
bebndol bebgmadFogm Hboggébonghol giambmdozobs s d08bgbol
RO3NO9HoL  bomdhmerm  boabgédipogom  bodgml  Fgboodsdobo
O6RMOM030  3m3obool  Lbomdoby, sgtgmgg  Logtmedmeobm
O dEanmmdtog  bodggbogtm-3tagholgm  3mbagigbrngddy.
ba@obgpogom bedémdol dodomomo EhdYmMgdg00 godmdzgybgdnmos
bodgEboghrm-3&odHognm  Ggughotgdso ©d  $yEgbBotgoow
J960bdmgdd0 6 bhonooc.

bo@obghnogom  B33mdols  dobemmgody  Jgbtrgmagdymos ™o
3mmm3307030:

1. 3mbdogomgdo  Jbgmol  mobodgo®dmag 3ogmdstgmds  ©d
3obgomamgos  bagdotmggmmdo (2012 Fanols 0ggmobo);

2. 09bsdgtrmag 3mbdogmol 39692396¢0l mogobgdptgdgon (2013
ool 0gamobo);

©obgbrpogool  LpGnddnds  ©d  dmEgnmmds.boobgéiogom
Bodrmdo JmoEosl 3m330mhHgcdsy bedgdo 198 agghol; mobghdsgos
8gagos dgbogmols, bsdo megol, smo 3okegmonol, ©aligbgdols
©d 6793m39boEngo0bogsb. Bd3GMAL mob ghmgol zodmygbgdyamo
mog&OHNeel Hodmbomgomo 125 @sbobgmagdom o @obstmgdo.
bdCImgd0 dmoregl 10 gbeomls, 3 bdgdol s 27 osgmsdsb.

Bodrmdols bndpdhats Bggbodedgds 33mg3ol emmangdl o odal
dgdwgan Loby:

dgbogogmo

o030 | 20boggol  bgghml  dobmgols  mgmbongmo o
dgommmmaonéo boggdgmydo

110 20bopzol  boygdml  dobmzol  gmddgdol  @ebgomsmgdol

»gMO0Pmo booyndzmgdo
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1.2. 20bop30L Loggtmb detrmzol Jgommomenmannto sbdgdngoo

13, 2boopzol  Lggghml  bebgmdFogm  Ggammotgool
SEOgOIMI0L mgmeogmo Fobsddmghgon

0530 Il 3mbdogomyato bgdhmerols  gbgzdgbhol  0sbsdgpbmay
dgmdstgmdals sbsgmoBo o Jgazolgds

2.1.3mb30dheemné0byddhm®olbedsBddhm 3otrmdgddo agnbdsombotrgdols
doGromo doh3gbgdgmms bobigdol sbegmoBo o Jgageligdes

2.2. bogotrmggmmb  dmbdodommy®do  dmdbobytgool  Lodeddhm
HGOBLRMOIsE00l Fggagdol sbsmoBo s Fgagelgds

2.3, 3mb3ogomagéo  bgdhmmol  39bg23gbhol  mo30LhdYGM 70900
3963000690 o 3obgnmotgdem J3gybgodo

2.4, Logetrmggmmmb  3mbdodemy baddm®do  3gbgzdybols
3obg0maM g0l hgbogbiogdo

oo30 . 3mbdogemmaéda bgdhmtdols 39bg2dgbdols Lérpmymazals
d0doGmynydgo0

3.1. 3mb3ogomy®o dmdbsbytgdol gmmdgoobs s megsbodsgoymo
bGgdhacol bermmymaol bogombgdo

3.2 3mbdomommy®d bgdhm®da dobrmzgol am®mdgdols Lermmymaol
do®omoo 303oGommmadgdo

3.3, 3gb92dgbmol  hgdbmenmangdols  Lrgamymazal  @Bgo0
bogdotmggmmb dmbdo@ammy®d bydhmddo

obggbe

30dmygbgdnmo mopgéednéal bos

bt mydo

Il. @obgérhogeol dobromswo Bobssélo

abghhogool gbogamdo molsdymgdnmos bogzmygo dmaogmgdal
3gdHmommds, aobbobmatpmos boigmagze 3Mmomgdols dgbFogamols
Jamdstrgmds, 33930l 308000 s 9dmEebydo, 33mggol bagsbo oo
™009J(H0, 33609308 MgMMOPmo s Jgomomemanyto boogndzmgdo,
hodmyagmoogdgmos  33emg30l  dodomepo  Bgmgagdo, dgabogépamo
boobmggdo s 3Gegholgmo 3bodzbgmmads.

30639 8330 - 206330l Lggbml dstrmngols mgmEonmo ©o
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3gomEmmmagonto beegndgmgdn” gebbogmmmos 2sboapzol bozgtmls
dotmz0l mgm®ngdol gebzomstgool hgbwmgbingdo, 3s®mgol Bmgowo
3goMEMMManTMo sb3gdHgoo s mo30bgoncgdgdo, osbsmodgdnmos
bodgEoEebm B98GNl Mmegolgdntgdgde ©s bodsdGm 3dgdseboBdgonls
7m®306500b0 s LErmmymaal 3606303900 3mbdagomy® byddhmedo.
aobbogmymos 20030l Layghml  Lobgmmdfoggm  Ggammotgdols
»gm&onmo Foboddmgdgdo.

Bodrmddo JgbFogemommos  Bobrmzgols mgm®ngools gebgzometgoals
bammgdo S FodoGmPmgdgdo,  FedbsmoBydnmos  boggogonto
o 3hmegbamo  dsmzgol  mgm®egdo  Smbdogomgtdo  bgdhmdol
356035050 Jobooggdoo.

dotrmgols dgbogérgmo  bgmmgdols asbbomzosb godmdwmnbaty,
30300090mos  ©obgsbs, Mm3  Hoymos m3geody 9600
3035607 gd0ls gedmymazs s dJobo gi3gddHoobow homgmes 20bospgal
bobHgdodo @edmboyybgome. Logdotmggmml  20brsigel Lobiydedo
dm3oboty  Mgxm®ddgdo  bogobmgol Jetmzol ggm®3gdol o
™m6asboBogool  dodgmmm  Lemmygmazsl.  dgbodsdoboe,  LFmEo
3oamdobomzgol bagodms yggms bimmol 0ggdol gomazamobobyds.

bodr™mddo JgbFezmomo s Fgazebgdnmos 20boepgol bazgthmdo
3969239600l mog0bgomtgdgon,  Gmdgmog  gobdothmdgdmmos
bogdoobmdols  b3ggoggogdom s Lobdgdol  gypbdaombotgdnls
beogoogmp®o  dodetogemgdom:  bodgoogobm  ©eFgbgdymgdgools
bogdd08bmd0ls FoBobl Fokrdmomaabl dmbobgngmools dmdbobnthgos ©o
om0 hotrmgs dmadlbsbydgool gofgzol 3mpglbdo, Moy aobbedmatogl
aobogz0  Lodgognbm  dmdbobydgdol batobbol ©s bsdgoognbm
™m6asb0BoEngool  begddosbmdol Fgwgzgdol Fgozeligdol Lomommangls.
aoms 830y, Lodgoogobm dmadbebytgds d0g3nmabgds bmgnsmmné
dmdbobyptgdol,  dob odgl LoBmaomgdtmoz-bmgoswmndo  guaddo,
83obmob 93 bogddgdo v€lgdomos dmbdodemmdo bgdhmol Gmeo.
gmggmogzg gl 360d3bgemmgbo  gobboBmgmagl  dmbdopemmn
bgdHmOBo JoErmzol MOESBEBEFSL.

3odmymaz0mod bodgoognbm @eFgbgdnmadgool dotrmzol 3rmEgbols
30b3boBmatgmo  sdbgdomo Bodbgdo, GmIgaog 393306 0O
om0 bogddosbmools  bobosmmob:  badobbols  gobleBrmgmolbs o
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bogd3086md0L Bgrgagool gsdmdzol bothorgmy; dothomowo bogddosbmaools
domogmo  b3ggoomodogns, Gm3gmbeg bdomow  odsb  Labyéoogm
O @oonodgmo  bobosmo;  gondiazg3mmonbs o Jgpomadnly
TRmgdol  Mambgdmos;  bbgspslbge  gobymazomgogdl  dmol
30bmbolidzgdmmdol  go@ebofomgool botommmg o beddosbmdols
330Om  3mGOE0bsEool  bogdo®mmgds; ®ebdsddhm3gmms  domsagmo
339em003035300; dgbg239bmHol 33060 3MbHHmmol  SgEomgdenmds
9903500L bodd08bmB8 g, 9Jodgdol Logddnsbmdol goedFyzghHo gogmmybe
3mb3dogamol bogdnsbmaool dmEnmmosks s batzgool gobloBmgmsdy.

bogmazgmmomo  Joemadymo  3mslboggldsgnom  gedmyma3omons
bodgEoEebm ofglgdnmmgdol Lodo Hodo s gothggmos mommygym
3omasbdn dotmzol mez0bgdytgdgdo.

20b0330L Lobgds, mamer bgoobdogho bbgs sz, Imambmgl
dotmzols  mbasbmgdol  Jetomzol  bpdogdddg  Bgdmddgogools
60g0  dgomEgdol  @edmygbgdol. 2obospzol detmzgol Igmmwgdo
9039dbgds  Lobpgdol  dmboFomggdal  (bpdogdngool)  mdogdhn®
T600gHM303300L @S 0mgoeobFobgdl 83 bogémdo domo Jiggol
B39E0RIPO MO30L7dNOYdYOL. Brmagsms, @edmymaomos 20bosgg0l
o gbgonmgool  dotmaols dgommeogool bodo  doGomspo  2ae30:
930bm3ogno, ™mErsbodsgogmo ©s  Lmgosenn-gbodmemaonto
dgomgodo [g3. 39-40].

bodgogebm  dmdbobytgdol  d9BMol  ghom-ghmo  domomowo
mo30b00PGdes - gdodol  goedfyzgho  mmo  v35dymaols
dmmbmgbols  g3m®Iotrgdedo.  dogbgosgo  0doby, ™I BBy
bodgopobm  ImAbebyégdol  JoFmogds  Yomoodmgds  dmmbmagbols
890md390g00l FgEgaom, 330gbdl 96 goohbos Ledotm gmobs ©
LETEO 0BGMEOTsE0s 83 IMbobntrgdol Jgbobgd. sdgsb godmdwnbatay,
3oodTy3gho  Gmmo  gbodgds  Lodgognbm  ofgbgdgmgdgdol
bgem3ddmagobgmgol,  Gm3mgddsg  Wbos  WBGTMBagmmymb,  gthoo
3bkog, bedgoEnbm ImMIbobngdsedy dmmbmgbomgdol btrmaeo s
batolboobsm ©o3dsymazomgos, bmanm dgméryg dbéong, Lodgoognbm
©0F79bgonmgogddo  dspomo  g3obsbly®o  Jgogagool  domgsd;
893mombadbnamol gomazamoliobgdom, bedtmddn obodymgdgmos,
Gmd  Jgbgzdabpl  g3obegds  3ebyboldzggdmmods  Lmgosgmnio
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LedoGrINMEdbMdol s §3Mbmdogno 9i3dHosbmdol 3¢0bgndgools
gbodgool PBrmbggmbogmazs; g3obdstmngdmmos, €Gmd, 2bosoggol
5309016000 8b @edmBnbstry, 83 bezgtrmdo JgBrngmos bodsdém
306mbgools dmgddgwgds o Gmd LsbgmdFogml goblbognmdgonmo
ngno g30bergds dmbobangmools 2863 mgmmmdnls wagzal bogdgdo.
»obsdgtmay 90538 306zgambotnlbmgob 0dmEabals
Fom3moagbl 206@oE30l ©og30006Lgd0Bg odmymaamo mebbgdol
9HO3mOM0go 3odkos 20bpopzol Abmaymom  mGEsbeBogool doge
€93mIgbogdnm  dobodommyde  ©obedzgd  mbgdrg  (3F3-U
7%) o5 obgomo g3mbm3dognt-a30bsblnéo  39deboBddol  @ebghzses,
Gndgmog PBGIbggmymal 1339 3odmymazogmo dFoto 530656l
G9lmebgdol ge3gddhoob godmygbgosk. 2011 Fgmb 2obospzel bydhmodo
bobgemdFogm  ©ebobotzgdol  bggodomo  Fomo  dJomosb  Fowo
36mEydhoeb d0dotmgdsda 1.7 3Gmpgb@l, bmamm  bobgmdFogm
0bobsM2g00 dmmsb obobstzgdmsb dodstmgdsdo 25 3Gmpgbhl
0 d¢do(HgdmEs, g 396 PO Mbagmymas LobgmadFogml dog®
Bogobérn 3omEadnmgogool btgmowm Mgomodsgosl. dmbobgngmaoals
3960dm  Faboo o6 LobgmdFogmlb  3bGoseb  oe3065b6Lgd o
20636007 m0L E8Br3930L ddmbg 306rms Grom©gbmdnl (H3bogbrogdol
8boem0B3ds g30h3gbs, “m3 2007 Fgaml  dmbobemgmdoly dbmmme 6%
0ym ©Bm3gnmo 2003Gmgmmonl edmagzol 9ds oy 03 gmEdoom,

bogm 2012 Fanobomgol 1330 ©edmagnmo ogm bodotmazgmml ymggmo
3gmrg dmdomadg o odmagnmos /5% LobgmdFosm bowsedmgggm
3630390380 0ym hatorgmo. 20bsig0l baggtmdo dgbothybgdmmo
3dody  dam3otrgdosb godmadmobotg, badotmggmml dmoztmosd
doopm  ge@sfyzghomagds 2013 Fanol 1 03mobo@ob dmbobgngmools
boymzgmmom odm3agaol bobhgdol dgdmemgonl dglsbgos. doybgroogsw
Jmbobmgmdnl 20boE30L LazgthmBo gooomadymo bodozgoals, bolhgds
33mog  Logotmgdl  360336gammzeb  0bggbimogogol  bebgmIFoxml
dbGosb, Gog  azgbobgds  goonmgdgm  sdmEsbo  J3gybols
930bm30 gm0 Foblgmol s dhmdomo 3mpgbgosmols obszotzgdol
d9d06gd0bmgol [33. 54-58].

8360g0©, H39bl doge as3gmgdnmo sbsmoBom Focdmhobos ol
19603369mmm3z0bgL0  0bggm&Bogns, GmIgmog bodnomgdsl odmgge
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3oboboBrmatml, ;g Medrgbowm 3o6aow dbtmmadl 2obroggal bobigds
Ambobmgmdol bmgosmyéo ogol dodstromnmgdgoom azobmgomm
01693090l @8 s 3h0mG0hyhHgd0 Pbos @edmn3zzgmml bsbgmadFogml
Ib&r0ob dmdsgomdo.

Bodrmddo  gosbogmodgdmmos 296zl Lobdgdol docrmgols
bodo dgomEo - 3GOMaGedmo godmmmols dgomo, Zammosgydn
aodmmaol dgomo, Lsdsbtm godmmmols dgommao. 2060330
®009dhagdol Bobrmzgols JgmmEgddy ©8330639000000 godm3Enbotyg,
obodzgoom dngzohbos do®mzgols Fgtgnamo dgomeol gedmygbgos.
dogomomo@  bededbhm o 3bmghednmo godmmmol dgmmogdols
3m300bsgosl  dgodmgds  dgho  gxgdho  Jmbogl  bedstmzggmml
€r90emMd830, b bodsdtrm dgdeboddgon hodmysmndgool bhswosdos,
bommm 3rmghedymo ©aggnbsblbgdol onEomgdmmmds dmbobangmools
begoog &0 dEaMBotgMd0Eeb 3o3m3maboty ot menzemos.

dgmbg  mdgdo - “8mbdodoamydo  bgdhmbol 39652396¢)0l
»obsdgtrmgy damdvtrgmdal sbognoBo o gaizebgds” gobbomymos
3mb3opemmnéo bgdhmeol 360330gmmds dmbsbemgmonl
206030l PBG639myme3edo, dobo  a3nbdiombotgdols dotomepo
botolbmdtngo dshzgbgdmadn, zosbomodgdmmos  dmbobgngmools
bodgoEobm  dmAbobyégdol  Bgmdotgmos  bagdedmzgmmdo
©d dmmbmgbs  Jmbdodommn®  dbgmby  dGhmaomols  Jobgogoom.
3o0bom0Bgdmmos 29b3Om Mmool ©oE30l ghmzbrmo dmana@ogs,
Bgo3obgdmmos dobo doGomso dmbinmangon s 28bdhmgmmdnl
2007039yl Bpdgdogdeytn  3mbgaeegdo,  gebbogyaos
3mbdonogmmto bgdhmeol gebgomatgdol ggbgdemmydo ggads @s dobo
0b@035hmGg00. Bga3olgdnmos dmbdogomamo bydhm®ol Ggam®dol
Jgogagdo @O @sbzomatgdol  (hgbwgbgogdo.  Fetdmhgbomos
30639(0bgol 360336gammods Lodetrmzgamml 3mbdogomaé dbgamoals
008Gl 33amg3odn, dgagobgdgmos  v3dhm™ol  dogh  hodobgdnmo
bevgomemgog®o 33emgzol dgwgagdo dgbgzdgbmol 330m0a3035300Ld
5 0b6ggmEBotgdgmmool bo3ombgddy,

6836 IJo 3mb3ogemol Greagmols gobloBmgtolbomzgol godmygbgonmos
obgomo  LEobootigmo  3ohggbgdmagdo, Gmam®oges  3mbdogmmol
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bogdotrm  GomEgbmos, (030, dmEgmmod, Jomo  sMbgdmdnbomgols
bodotm sedosbnmo, 530bsblyto ©s dodgdosegdo Gglndbgools
™Egbmds. 3mbdohomy®o bydhm®ol a3pbdzombotgdnl ge3gddhoobmdnls
3obLeBmatobol gedmygbgdgmos Lptadhnmamoe (mMasebobogonmo
bGgdhacol  bEgmygmas;  dsggtoogmyd-hadbognto  dsBols
aond2mdglgde), 3Gmpgbol  (Ggbnedbgdol  gx3gdhosbo  dgbgzdgbeo;
bdgE0EbM EbJeM GOl PYLoRGMbmgdy; botobbal PB&rgbsggmymas)
> bodmmmm  Jgogaol  (gmbdgop®o  d3gmosbetosbmaoals
36matgbo; ©300m60z36085300bs © MZ0mIMbHEGMMOlL  dom§gge)
0b0gopm®gon.  3mbdodhmol  gbdgombomgdols  Jodotrorgmgdols
3obboBmatobol  gobomzomolb{obgdgmos, Gmd 93 bgghmdo
330engogo0b dggagdnl omddol dgadmmgos Famagdo obdodogl.

bodgogebm  dmdbobytgdol  dofmogdol  Fgboggelgdme
3odmygbgdgmos  3mbdogpomyto  Lgddhmeol  gobgomotgdols
dshzgbgdamgdo:

- boFmmos  Gomogbmdal  dshzgbgomal  obsdogs (b
939956080 ©d B1930mbgd0l Jobgwz00,);

- baFmmgdol s@hz0thmaz0l dshzgbgdangdols absdngs (L s
6ga0mbgddo);

- boFmmBg oymzbgdol Ledmsmm dohggbgdmgool ©obodogs
(byem o Gga0mbyodo).

0bobodbogos ol godgdmgds, Gmd 2012 Fmol oobeFyobooob
3mb3odommy® bgdhm&do gobbmgogmos 9Gbgdomo 33momgdgda,
Gog  Lofmmms  gmbool  Bgegmol o dvedosbnto  Ggbp®lol
™3(Hnd0Bogosl  omgemolbobgows.  opdgs, 2012 Famoob
dmboggdgdo  bofmmms gmbools Jgbsbgd 3trmazomols dobgwzom
bgemdobofzomdo o6 ok0l. v3gbo, Ggemmnton ©obizbgdols o
693039boE0g00l  Bgd7deg900bmzgal  Logodmms  gebbmdzogmogl
egl  ohbgdym  Lofmmms  ggmbol @ giomodsgools
3shzgbgdamgdols 0bggbhetndsgns, dgbfogmes o gosbomoBgds. strvs
obgzg  3obLbebrztmmo 3mbdogommydo dmabsbydgdol mbggon ©o
3om dmol 3039060l 39dob0B3go0. 8gdgoob godmdrnboty Logotms
3mb3ogommno dmabsbydgool ombygonl goblbsdma®s s gbsdsdobo
30693 m0Mgogmo ok gdmb sdmddgogdo.
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BodOrm™mddo  goobomobgdgmos  dmemm  Famgool  3mbdogomy®
bgdHmEmsb 003038069070 MROEOSTIE0 bhogobhoge.
badebmzgmmBo 3mb3ohmgool Gogbgo 2012 Fgml Jgoagbos 221,
6o 2001 Fommomoeb dgodgoom (251) Bgdgntrgdgmos 30 géhmgnmoom,
o730 3mb3ogemodsgool dohggbgdgemo 100000 dmbsbemgdg 2011-2012
FYagodo obbgdomo o6 Jgpzmoms (gbtomao #1).

gbtomo  #1. 3mbdodomodogool  Johzgbgdgmo  hggombgools
dobgoznom 100000 dmbobemgdg

B0l 3530963 3ab3o@swobsgool emby 100000
930060 509bmds Logen dmbobengby

2012 2011 2012 2011
sg3bobgmo - - - -
oo 36503 32514 9267,1 8292,3
odogobo 176063 154855 15022,4 13262,7
3sbgmo 16265 14168 4005,20 3484,5
089MHy00 52557 51832 7447,5 7341,6
LodgaGdgeom 18747 21388 3920,3 4471,7
8005 Jo®oo 12990 15068 4136,9 4801,8
Jagder Jodonwo 21753 18611 4255,3 3660
39905 3618 4991 2588,0 3557,4
Lsdgby-xogsbgomo 8032 9735 3756,80 4559,7
9bgoo-mosbgmo 2665 1284 2438,20 1172,6
@>F>-gBbdo 1426 1444 3053,5 3059,3
Iibigs w150 7209 4635 o o
bags®onggen 357828 333934 7968,20 7448.2

Fgotrm:  20bIOmgammool o33, bhodobholdgho  3bmosto,
bogdotmggemem 2012-2013

2012 Gagaols bedgnebomm-3hmaomadhogn®  ©ofgbgdnmgdgddo
3mb3ogemobogool dshggbgogmo Jgomagbos 7968.2-b. bpogombatols
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9600 gd0do Fgemo§Fodo bedgemmeo 45 3o300bdb 17300 Imdbobntrgdsl,
o 2296 boggmgdns gobgomatgdmm J3gybgdmob dgoatrgdoom. 2012
Tl Brmgomo mghommos bhogombatdo 2,0%-b 3geoagbos.
3mb3odommno bofmmgool Gomogbmds, 2012 Fogml Fobs Fgmmaob
dgotgdom, 9,9%-000 Fgdgotrps  (bofmmgdom mBGMbagmymazols
dshzgbgdgemo 100000 dmbobemgdy 252.7), beFmmbg mspgothmasd 228,9
3goanbs. Lofmmoms 1dghgbmos (75.3%) bodzntbsmm 3thmanmol
0ygm. 398mod dmbdodemdn @eymzbgdol bodgsmm bobaédmozmas,
3obLognmgdom gbodoshtonm bofmmgddyg - 71.2 omy.
3mb3ohmgdol bofmmms gmboo Fangdol dobgozom Gmgmig
©gEddemsddo, obg 6gagombgddo 833060 ©ONHIMmeZ00. S0l
890mbggzndo, Gmwgbsg, 3dody ©oogbmBol omagbol dogbgoogsw,
3530960900 56 30d5€r9390 3mb3agomy® 337Mbagmmdsl. 3mbdndhemb,
030l Ibkng, goobrolnbotnsbo  3s3gbdmgool  Lodgotol  godm
0306 J0dnbstrg s 3030¢dm Mo batrzgdol oxmemgs. bofmemgdol
oh306m3z0l Johzgbgogmo vbgzg dgtrygmdl Gryganmbydol Jobgozom,
3obboggomtgdom  gedmbogmans  dpbgme-dmosbgmolbs  ©s  Gedo-
aghbndol hggombo, baog beFmmms ambool opzo®mas, momddol
2-306) ©addMOS J399obsda Lodgommm 3ohggbgdgmmeb dgoetgooo.
LoFmmgody H30MZd FOblegnm™gdom domsmos Hndg®ImmmBol,
mb3mmmgop®o s Gvommmaondo,  gbodoshmogmo s
Botgmmmaonto 3hmaomols bofmamgdol dobgogom. 9¢0bodbymo,
3dody bmgosgmy®o ggmbols 306mogddog dogzob0dbgdl os3ogdgdals
3036039 gd0l 3hmaomBy. Smbdogomamo byddhm®ol gebgometgosdy
Londmobol  oEomgdgmos  OOgeEYdsmS  bHMNhntol ©s domo
335000l dmbommobgmo (Hybwgbrogdol gomgsmal§obgds.
dmbdogemmnéo  bydhmdol  docmzgols  dgomogool  sbsgnoBols
boogndggmBy  @o3gmodnmos  obggby,  Gm3  dotzgm  Gogdo
890 gdgmos  géhgam o0dbgl 3mbdogemmy®o  ©ofgbgdnmgools
36630l M3Hndsgmnrn gm®ds, GMm3gmog ©dge3ndbgos msbsdyothmzy
3969239b¢0b 3620630350L s vddgOMm Mmoo Jsdbodserntsw 0gbgos
3@83(H06gd Ym0 Jotrorgm Ggommdslomsb.
bo8rmIdo  godmzzmgnmo o dgbFegmomos  dmbdogomydo
LoddHmOOL  3M035MH0BoEool bogomba, G®Igmog SoGmzgmon dgmey
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boggnbol 90-000 Famgddo aozmgts, -  Omgs dbmgmom 056330
bogdotrmggmmbomazol dmbdodomuto bgdhmeol Gabatmdhntdedogonls
30830 dgadndoge. dobdo ghomptoe oym goffgtoma Smbdadomgto
bgdHmGl botrbbmdmozn s Mamgbmdtogo dohzgbgdmgon, sbgzg
dobo 361035(0BsE00l 0b30dwgzthrmds.

206360 gmmonl opzol  ghmgbymo dmmodogol gebbogmgolbsl,
Igmols bsdmemem 30Bobo 2obosEz0l LobiHgdal betrobbosbmdnlbs s
9939dH0sbmdol 83emmgdss, godmoym dotomowo 3mbigmonhgdo s
B900bs Jomo @egmgbs 20630rmgmmmanl oEgal bobipgdol gedstorgm
0376d30mbotgdslyg, 396 dmm:  3o30gbdBy MmMogbhotgdymo 2eboopzal
bobgdol Bgddbo;  Imbebengmosdy mE0gbhotgdmmo  dothzggmmomo
bodgEoEnbm  sbdstyds; Bgogady ™mGMgbhotgdnmo 33nHmbommds;
3mb3ogeemto bgdhmeol gi3gdhoebmos s dmgbommds; bodgoognbm
dmabobyigdol m39mgbo betobbo s gx3gdHoebmos. badetrmzgmmls
2063mgmmool  opzol  gémazbamo  dmaohogol  ebgdagel
gOhomgdo  dobobs  LEMopgaonw  39adedo, Gm3gmog  IMOE3d
2000-2009 Fangdl ©o sbobogms 206oE30L boggthmBo LobgmdFogm
o 3960dm  bgddhm®gdols bogdnsbmdols dotomo  dodstrorgmgdgol.
bogdotmzgmml 2063 mgamool o3l 3obgnmatgdols ba&opyaonmo
39330L  gobbmdzogmgool  géhm-ghmo  13b0d3bgmmazebglo  dothmds
0gm  30mG00gHaool  gobbebma®s.  3homMonghgool  Bgdhgae
3obbmmngmos 853w 3M0(HE0735087 oytbmdnm: dmbobamgmdols
8350mMd0LYd s bo3zEENdbmd0l dotomsmo 308398700, 30mEG0mgHgo0l
93063803760 9539dHoobmos [a3. 76-78].

2007 Gl odpzogoe  3mbdogomnto badhmenl gobgomstgdols
39696t 393ds, Gm3gmog  gnammobbdmdms  s6bgdgmo  Jugamols
0bg3CrbHONIhnénl  gobobamgdsl, 39¢hdm  Lgdzgobgdol  ofmwgosl,
39M3MvR0gm  bgendobofzmmdmosl  batobbosb  3mbdogeené
Imdbobydgdsdy, bedotm  abggbngogdol  dmBoogsl  dmbdogogmén
LEgobYdBY  G3lgdols  LHsdom O™l  PBEPbagmbaymas.  ggadol
dobgogoom bado Fmol gobdogenmosdo Mbws dmdbostoym  dggamo
11705 3mbdodogmydo  bofmemols  hoboggmgds  mobsdgotmgy 4905
boferamom. Pbs dgddboamoym mebsdgotmgy bisboothyool 100 sbegno
Insz0m3hmaomg®o  dmbdogemo,  opdge  dob 3gdomagbanmdsdo
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Jgdogommo 15- 25- o 50 - befmmosbo dmbdonmagdols Fomo mEbmdo
OhgdmEs. 3om35molFobgdmmo 56 ogm dmbdodmols (odo, sodosbyo,
00bsbln®o s dohglnomgtn  Gglgdlbgdol  mogbmos.  sbgag
39bLeBZgMHNm 86 0ym 0l BemEbmdtngo o botnlbmd®ogn nbogdlgde,
mdgmgdog  3odmygbgdmammo  0dbgdmms  dmbdogogmmtn  bogddosbmdnls
Bgboggalgdmo. ggadols domds eths  mobsdgtimgy  gdodgool s
3mbdohemols  3dotmzgmo  dgbgzgtgdols  3gdmogg0dagool  begombo
»b53ghm3g bHoboatHgool ofglgdnmgdslmeb dodsthmgosdoa.

dmbdogemmaéo  bgdpmeolb  asbgomotgool  ggbgéomydo
393300 goofghs  Imbmdthmagomydo  bghzobgdol  obhgatotgds
360303 Mmaone  dmb3ohmgddo.  ma3ogosm o bhodhobhogol
dobgzom  3mbdogpmgdol  ddgbgommdols  ggads o sMbgdhmo
dobdopommaéo  dbgmol  0ba®ebnmdhncol  Ghgedomonsiod
s®bgoomsm 396 gobbméogmo.

2007 Gomol ©obofyobdo,  Omogbog ©oofym  Smbdogowmndo
LoddHmOOL Bygam®ds, LobgmdFoxm bognmmgosdo sdbgdmows 245
3mb3odogmo, 14600 boFmmom, domo s@hzotmgols dohggbgdgmo o6
90 gdohgomeod 28%-L.

2009 Fomb  LobgmmdFogmd  3mbdodogmydo  byddhmmol  sbogo
LO3EZHOBOEEM dmEoHods Fokdmomanbs. dmasmsm 361035¢H0Bg0d
aobbmMogmos bgm3g36rnamgdsdo 3om3emob§obgdymo
306035¢ &0 3mmbmgbgdom, oleddgdhmo bedgoognbm 3gdlbmbamoals
5 LOBMEIEMgOM030 0bEHOGLgdl Fomzomaliabgdols godgdy.

2010 Gomoob  3mbdodomyéo  bgdhmols  d0ogapoBogos s
Ggm&ds 73939000 bo@edrggzm  3md3obogool  pIFgmme
bodgEoEebm  EEBP3930L  3rmMatvdsl.  boedmggzm  3m33obogdl
00b0dbym LobgmdFoggm 3rmamedsdo dmbsfomgmonl dobomgdsw
100036l 30MmodE  @ebgleBmgtem  Moombgdol HBMMbigmymags
sbogmo  bpoboetmgool  dmbdodmgdom.  ggadol  mobsbdow
bagebmzggmml Hgbohmdos oogm 26 9.F. bedgooobm Gsomboc,
Godmagdog 2010 Fomlb  Hobogeol  LogygdzgmmBg  gowobsfommes
boEadraggm  3m33obogol  Fmol.  sbodbymo  33momgdgo0
0132m0gbgds  dmbdogomn®  bghgobgody  bgedobofzomdmaool,
30383 o6 0m3zmob{obgdws Jmgm  Mog obgo  360330gmmgeb
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ab39dhgol, Gmamogss bodgoognbm 3gdbmbogmols 335mogz03sE0ol
8350 gds, om0 €vmMmEgbmdol Mm3Hndodogns, goo@monbgoolbs ©d
3GmpHmImmodol  smbgdmdols o asdmygbgdol  sEomgdmmds.
3odm03390m9, O™M3  J;mdghmdd  mMogbho®gdnmo  aym  Lodsbim
3o60bHogdlbs o 39gbgdmmdnl altmmgool 3009089, 20630l
bezgO™MBo  0b3gLEHMOMS  @edmpEomgds 30 gntomgdol  domds
o6hs. LodgEoEebm  bedmasmgdol vB&0m PIzmdgbo 0dbgdmms
0b3gbHmGms dghhgzs Foboagbomo gdhemmdo d086gb-3ga3500l
bogypdggmBy, Loog gofatomo 0dbgdmms 3mbdogmols dotrmzgols
bobHads, Lodgogobm 3g&lbmbomol 3380035300l Bmmbmgbydo,
530b900l BgaTmotgdols bggds, dmabsbytgdol bHebostngoo oo ©.3.

bmagmom gedmeomgdom bodgoognbm dmadbsbydgool gefgzol
10603369mm30bgl  gmgdgbio  dohbgymos  bobgemdFogml  doge
badgoEobm Lydhmeol Gganmotgds s dmbodmEnbgo. dsbmaeb
OPE0moge  30Gmdsl  Fotdmowagbl  oggadzol  3Gmgbdo
bodgogobm LoBmgsEmgoal dmbofomgmos, obhmEogmo
Jmboggdgool  gomgomolbobgds,  9Mbgdym  @edmEEogngdomd
aoB0athgds. b3dOm3ddo Bohgybgons, ™I dmbdogomyd  Lydhm®dg
3603369mm396 go3mgbsls sbrgbl d3gybols bmEosmnér-g3mbmdnsggéo
©d  3mmohodndo  godhm®goo, LeBmgsmgool dmmbmgbgdo  ©o
bogomygdgdo. MgRm®3s 8E0Madgmo 0ym, MPIES BOJHMIM035,
dobdohommato  Ladhmeol ©s domosbsm 2006zl Lobdhgdol
gm®dol Iggagool Boogolgded s dobds dgootgdsd gatrm3dymo
93940900l 33dmEomgdslmob Fetdmohobs hgam®dols moggadzobe
5 3obbmmgngmgosdo stbgdnmo Jgnbodsdmodgdo:

1. 936m30b  J399b9d30  Lodgogobm  oFbgdmmgdsms
36033bgmm3b0 bafomo bebgmadFogm Logpomtgdsl Focdmawagbl,
30dob  Omegbog  bogodmggmmdo  sGbgdnmo  bodgognbm
3mb3ogmgdol  97%  Ggam®dolb  godamgddo  ©egd3030 0ot
36030(00g00b.

2. 936m30l  J399bgddo  20bop30%g  godmymazamon  mobbgoo
dogmosbo domzg@ol 14-15%- dgowagbl, 3sd0b Gmgs bado®mggmmdo
9L 3shz9bgdgmmo 2012 Fgamls 6,5%-b o6 vemgdongde.

3. 936™3039000L  J3994b90d0  bebgmdFomm Fomo 20bmspgol
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36rmgedgdols 3obbme0gmm o530 0003900 75-80%-Ls,
bodotrmggmmdo 3o gb dohzgbgogemo 2012 Ggemls 25%-L 56 sgdomgodo.

8360300,  RMmmIsbIHoonsbo  36ngenoBogool  Bgogasw
3mb3o@gool  pdGMogmgbmds  390dm  dxmmmogmgdol  bgemdo
39003008, 80b0dbmano bsd00 gom3momo ngm Im Jmgzeasb dgwmgady
beogosep® bogghmdo, opdps bogebmb3wgdmm  dsBols batggBgonls
0dmabgtol s 0bbhodggonto ozl dgdoboddgdol  gotgdy,
bogdgm gobs 206@oE30l Lobdmgdol gthdgmasonsbo gondzmdglgds.
0ggob  @odm3nbatay, 360d3bgmmzebos  bebgmadFogml dbdowsb
3mb3ogomyd  byhgobgddy  bgmdobofzomdmdnl,  dogMomonby
>  botobbol  pBdépbggmymaol  mmbolidogdgdol  gomatagds,
bo3obmb3Eydm™M BB LErgmymaye.

»db3dgtmzgy  3mbdogemo  Fordmomaabl  orgmem  bodstmeg
™6gsbodogodl,  odogmd  dbmoggmom  debdhedom  dgdndoggdmmmos
3603365emm3zb0 360hgG0m3g00, €3y LBedoemgdomSE
Jgbodmgdgmos  Gmgmeag  goenggneo  Smbdogmob, obg  domemnobso
939996080 569070 3mbdadoemméan bgdhmerol dogmdstrgmonl dgazslgds.
30b0doyem 36006073906 d0g3m3690 Smbdogemat LaFmmms Gogbao,
oym3b900l  Ladmemm  bobgtdamogmds, bofmamols dérgbgs, Lofmemom
PBEb3genymas,  @ebdgmdgdomo  dmbdogegmoBogeols  dshggbgdgemo.
3ob3odemols 3gbgzganls Imogatrn 8dmEabs, mtzgaboBsgnsdn m3hndoBaganls
o bdt20ga30dHoobmdols doberm§gzem, obgmo 36rmdmgdgdols go@odne,
rgmcnEdd Lefmmoms gmbol dotmzgs, badgoogebm bogdnsbmaoganls
303bgs o 36r3d,  Ld3NEbsmFedmmm bednsmgdgdom dmbdodemols
3mdotdggod o dohmzd,  Smbdoghamol  dsdgtosmné-hggbosdnto
PBEOP03genymes, 30000l smnpbzd O detmzs,  Lodgwornbm
babhobhnngalb Focdmgds, batnlbol 3mbatmemo. bsgsthmggmmdn Bmasws,
3mb3ogmgdols dgbgzdabio Lagotimgol bergmymazsls (2007-2010 Femgdols
699300l 36rmatedsdo  ombodbmano  batggBol  sedmbsgbstgmmo
mbolidogdgdo gemzamoaliobgdgmog o6 ymazoms).

hggbl Boger Hogomgdam ogbs gedmgzombgs vbighotgdol adoom,
390 Fokr03s6hr0md Mo Jodobrogmgdom: §éhrmo mEogbdhothgdnemo
0ym 3mb3ogomyto 07 9bgonmgdgo0l bgm3ddmgebgmos
3390030353006 Mbol  godmamgbody  Logdotmzgmmdo; dgmbrg
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30 - 3gbg2gmgools dmbobégdal 33mmg308g dmbdogomaé Lyddhmedo
J0dEobothg  3mEgbgdmeb  ©o3e3dotgdom. 33zl Lodobby
220@b  FomBmoagbes  badgoogobe  oFabdpmgdgon, 3gtdmw,
dobdohommato  bgdhmdo.  boggmgzo  mdogdhado  3obobebmats
dgdmbggzomo  Bgehgzol  gbom. 33mg30L  Jombgoto  Bgoagomos
boobgm&dogom  (dmbdogomado  oFgbgdnmygdol  dotomewo
bedgEoEbm 36103gHEgdal bHonhobhHngs) s dotomsewa (8gbgzdgbiol
880 3mb3omemmn® bydhmerdo 30dmobstrg 3¢rmEgbgddy) boFomolbegsb.
33mg3olb 03 BofFoeol  oboeBds,  GmIgmog  dmogsgos
03smemgl 3gbgzg®oms 8B8Moby s bggzol 33zl dmbdodomnio
bgdHmGl gobgomocgdslmeb ©s 93 dodstrommgdom bobgmmdFogm
3mB030obmob  ©o33d0mhgoom,  godmgzzgms  dgho  baabhghgbm
©d bogmmolbbdm  (Hgbrgbgngdn. gedmzombamams 60% 20bospgol
96m3bnemo dmaogogol Jgbobgd bLérmmoo 0bgmddomgonmas, 40%
- Bofommdtng; obobo LEmmom gmmdgh 0bgm®dsgosl 20bosgz0l
baggmdo 0MLgonmo onGooYm-bedsMmmadogo MgammoEngdnl,
530006LmE0 beatrdgdols o LEdbostpgdol Fgbobgd; 0bogm&dsgool
3otmzgmFysmmo  obobgmes  bobgmdFomm  bpdadpatgdo,
303900, Jsb3g0s 8 LEgOITMENLm MGMEbNBYE0gsE.

3393590 ImbsFogmg dgbgzgtoms 80% sdhontow dwg3bgdl mgoml
d30460l Bogboo o dobs @otrgor Jodoboty 33emogmgdgdl, oMl
0bg3mEdogodl  LoBmazemastgmols  gzgybgdals  dmamomogol  Fgbobgo
3mb3omogy® bydhm®do; godmombymms NIGW3Egbmos deostgol
2063308 93ohm3mo  dmogamol  N3omohgbmdsk, asbbsgnmtgdom
3mb0dbagl 339gmnb, obtsgmob, 39638600l gedmoogmgdsl. 33emg3e3
ohzgbs, 63 Igbgrgtmd Irwzmgbmds dtnmbongho gobobogmsgls
bodgE0Enbm FmAbobydgdols batnlbl s ddhontswss hatormmo dobo
bErgemymaols 36hmegbdo; dmbdogmol Hm3-3gbg2zdgbao Ggbnélgdnl
bFmeoo godmygbgool dnBbom bodgwogobm boddosbmdals sdbobggamo
doomoo dshggbgdmmgdols gobledma®sl o d60dgbgmmdsls sboggdl;

aodmzombymms  9dghobmos  dmootgdl,  Gmd  dotmzol
36033900 9Gbgdmdl s bogdstmzgmmdo ndgsmmeo dgbg2396¢L
bodogde gogdzmdgbyde. 33wg30b dgoganoo azedmygh baggdzgel
0306330600, G™MI 3oMzggm Mogdo sPEomgdgmos Jgbhggm o0dbgl
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3mb3ogomynmo  ofgbgdnmgool dodrmgol obgmo gmmds, Hmdgmog
993996905 mobodgotrmszy 3969239600l 3610bgndgol, dogbodsmntowm
060l ImMR 9o 3ot gdm 30tmogolb o dgdamos ogmb ssdhnmgdnmo
330 g0g00bo@adn; 1dbndzbgmmaebgbos sEsdnsbytn Gygbydlgdol
Lo dotrmgs, Gmdgmog 3nmobbdmodl domomizomogogoy®o
300Mg00l dmBoagsl s oo 3gtomnen 3osddoogosl, dsm dmtal
336603900 30900l mEbol 9dommgdsl dgbgzdnbhol by ombyddo,
sbg3g @bdEegdol o 3olgboldggdmmagdols LFme® gemsebofamgasl.
830bmeb,  dmomgdgmos  ofgbgdnmgdol  dgdemonl  Indogo
30bpEOmEo s 0d 3gdoboBIgdaly 3odmygbgod 3mbhthmenals 3thmegldo,
Gndgmog  Lodgomgdsl  odmgsl  bedgoogebm  ©ofgbgdmmgogdl,
303mmdHOBMB Bo3ammzebgdgdn mams 3emobogné, oby g3mbmdogn®
oy bbgo sb39dhgd80 @s Booemb Jgbodedabo Bmdgdo.

39692969003mb30¢HmobFocdsnhgdnamoboddosbmonlgebdlbedmgthgm
Rodhmeo 39bg2dgbhol domemm 3m3I3gHgbrosl sbsbymgdgh; dsmo
3BMom, bobgmdFomm putm dsdhopton ©d dmBogogdem  Ibod
hogtromlb Smbdodammmo bgdhm®ol bérgaygmazol 3¢rmigbdo, oogsb
bobgmdFomm Gggnmongddo smbgdnmo botggdgdo Focdmswagbl
oblbgdom  Fgdoxmgmbgogm  g3oddhmdb  dmbdodmol  Fotmdongdnmo
bogddoebmdlmzab.

dgbody o380 -, 3mb3ogommyédo  byghmemols  d9bg28gbols
bérgamymazols  Bodotrornamgdgde”  gebbomymoes  dmbdogomgéo
dmdbsbytgdol  g3m®3gools s mmasboBsgommo  bndndhntol
LErnEymazol bogombgda, hedmysmadgdnmoes Smbdadsmy® bydhm®dn
dobrmgol  ggm®ddgdol  LEymymagol  doGomswo  dodoGromadgdo,
qdndozgdmmos  3gbg2dgbiol  (Hydbmmmangdol  bdrgaymazols
bogombgdo bagotmazgmml Smbdogomy®d bydhm®do.

bodgopebm 30Bbglol Fotdsnmgds oo 8ol edmzowgdnmo
3969239600l godohorgm  Indomdedy.  dogbgoogom  detrmzol
JgomEgdoly s @m3dgdol g3momgdols, 396923gbiol  s3mEobs
TE3MI0d - 3ogbodogmydo doBbol domFgzs sGbgdgmoe dgBrnonmo
6gbp®lbgool g3gd@Hosbo gedmygbgdom.

030bmob  ogegdotgdom,  d60dgbgmmmgebos  dgbgrdgbiol
™mOasbobogonmo  LpGadhndol bLFméo  aebbodmag®s. bsdgoognbm
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008690l dotmzs P3otggmgbo sl dgaboghgds o 0bmgsgos.
Jdmogsto  odggbho  Mbos  @elgomgl 33ndbsgmmools mobangls
3gomEgddy, bgbgdbes o hgdbmmmangddy, bemm nbmgsgngdobswdo
Joamds 05¥&0b 3963gdho390L egayndbmb. dmbdodhmol dstmgoals
™6asboBogommo LEGndhntol opgemydo dmpgmo 36G0ghHolodn 56
3Obgdmdl, 133s, 89gagdosb godmdmnbstry, Jgbodmgdgmos demo
9939dHoobo ggm&dotgde.

dotmgol  3gabogihgosd  bmaoggmom  36wdmogddo  @edmodndsegs
d08bglols  Botmzol gi3gdhoobo  mMgsboBogonmo  bddnddhntgdol
dgddbol  g3mIgboogngdo, GmImgdog  bodgwogobm  60Bbgbol
»530b9076509000 gom39emobFobgdnm Jgodmgos sbighedmgeysmodmom:

1. dbmgol  mMgoboBogonmo  bpGydha®ds  mbod  ogmb
dogdbodogmgmem  dokmogo,  dmgmo  3g&bmbomobomgols  3bmdomo.
35L 9b6o 3dmbogl 3mbdogmol o o gethg 3otgdml 33mom ooy
™3960H0Tmo G90g06gd0l Nbotn;

2. 35630l 0gGodgdonmo 3mbbddydgos Nbos oymb 8g3n33pmo
©5 3063060 3m3YbogdEngody odystrgdymo;

3. 3mb3ohmol  dotomo  gobymazomgdgols o edbdsthg
bodbobmgol  dméol Nbws oygmb  PBEMbzgmymegamo  dJohm
3039060 0 05653 Igmmds. ©0dbdotrg  Lodbobydhgdal
(@3dMESHMO00, JIHEI03600m0 ©0dabmbhngol s bbgs) Fobody
8¢ 9bs ogmb ©abdymo gobbbgezgdnmo 93mEabgdo, 56 Pbos ngml
©POmM0tgds bogdosbmdsdo;

4. Logodms  3mbdogemols dotomowo gsbymaznmgdgools 3mmgdhono
IPBomdols  mEasboBoEns, ghmoOmImI 3Gma3gbombamo Jegdol
0b030@PsmIEMO0LS o 306dw0 bedgrbogtm Jopm§gggdol Fobsgmalgds;

5. 3mb3odhmol dotromowo gobymanmgdgdol o3nbdngdo gbos oymb
330030m@ 3030260 o 3mmEEbotgdnmo. bedgoorobm d0B3bgbols
9939dHoobo  dobmzgol pdémbggmbsgmasm  dmbdadmol ndsmemglds
bgemddm3zobgenmosd  pbos  Jgodndoml  phmoghmmsiszdntgdnmo
mmbolbdogdgool 3m33amgdlo, GmIgmog  NBEGNb3gmymal  dobo
obobgamo bptoggaool gebbmdgngmadsl.  ogo goblobmativgl oo
bgeml 9Fymols bodgoogobem  dmdbobynégdols 6086y Smbdogmmols
dm§obogg 3mbBogool Jggdbs-dgbotrhnbgost.
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hggbl  dog®  Fgdndoggdpmos Smbdodemmnmo  ©ofgbgdnmgdol
3969239b6¢0L 0gtrotrdogamo bp®ydhaéol dmogmo s 3mbdogomagéo
bgdHMEEL MEEbEBIFONmo bHGTIHnO0l dmFymanl trg3mdgbosgngdn
(ob.bggds #1). 0bodbym bggdol Logpdgmom Mogsl beBmddog-
qbgdgombsgmgdn  mEgobodsgogmo  bpdydhaés. hzgbo  vB&oom,
3mbdodmobomgols  m3hodsenos  boBmdtog-gnbdgombagmnto
m6adboBogonmo bhdnddnés, Gm3gmog 0mzmobFobgol dothomswoo
3obyma0mgdgdol  hodmyomodgdsl  ggnbdzombsmmmto  3&0bgodom,
bmmm ©g393gdotgosl bsbmdtngo 3¢0brndnm. dgdmmaegsdgdnmo
JmEgmo Fotdmowmaabl héMomogogmo bhdmgdha®gdol btrgmymasb,
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l. GENERAL OVERVIEW OF DISSERTATION THESIS

Actuality of research. In recent years, structural reorganization is
being gradually implemented in health care system of Georgia. The
core objective of reform is: to provide constitutional guarantees of ci-
tizens in the health care system, to maintain a leading position of the
state under the conditions of price formation market mechanisms and
competition in medical business, improvement of medical service, to
ensure a sustainable functioning of health care facilities, improvement
of material - technical, economic and clinical effectiveness of financial
and human resources of the sphere.

The role of management significantly increases in Health care sys-
tem along with the transition to market economy principles,. As far as
the formation of an effective system of adequate public health relevant
to world’s scientific achievements are actual, improvement of mana-
gement forms and methods, also issues of raising additional sources of
funding of efficient use of limited resources still remains crucial along-
side with the improvement of insurance mechanism matters.

Hospital is an important element of the health care system, it is
impossible to implement reform in health care system with the avoi-
dance of hospital sector. Hospital determines the degree of access to
highly specialized health care services and has a significant impact on
the health of the population on the whole. Therefore, hospital sector
reforming and the improvement of management system, is the main
challenge of the state in health care direction.

The government of Georgia began reforming of health care system
in the 90s of the last century. International organizations were actively
involved and participating in this process, which provided financial
and expert aid to Georgia. In 1994-1995 the World Bank has been in-
volved in the development of Georgia’s hospital sector rationalization
and optimization plan and financial support. In 1998 The World Bank
completed the development of hospital restructuration plan. For the
purpose of hospital sector rehabilitation in 2007 “Hospital Sector De-
velopment General Plan” has been elaborated, according to which,
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in case of implementation this plan (three years later) 100 hospitals
would be builtin Georgia with 7, 800 hospital beds (4 185 beds-in Tbilisi
and 3 615 beds-in regions).

The main essence of hospital rehabilitation program was that all
hospitals having been in the state ownership and within the state fun-
ding should have passed to private ownership through privatization.
The goal was noble: to promote private investment raising in the se-
ctor, and to increase competition between hospitals and improve the
quality of medical services provided by them.

In the light of ongoing changes in health care system, effective ma-
nagement of the hospital sector, health service quality and its availa-
bility still remains problematic. A low rate of population health is still
remained, as well as the other similar problems, such as: low geo-
graphic access, public dissatisfaction and a low degree of confidence,
inadequate physical infrastructure of medical institutions, ineffective
funding model, the lack of market incentives and competition.

At the present stage, inadequate processing of hospital sector ma-
nagement issues in health care system of Georgia, both theoretical
and practical importance of the issue has led the author to choose
the present Dissertation thesis. Processing of methodological aspe-
cts of hospital management and management, to develop the usage
of their practical recommendations, to study Georgia-based hospital
network activity, altogether, taking into consideration the experience
of progressive European countries, conditions actuality of the present
research.

Studying level of research problem/Literature Review. The issue of
hospital sector management improvement has not been the subject
of particular discussion of Georgian scientist-economists; however,
the present research is based on many significant works done by fa-
mous Georgian scientists, dedicated to health care organization and
management issues, such as: 0.Gerzmava, T.Verulava, M. Murjikneli, R.
Urushadze, L. Kochlamazashvili, L. Takalandze, I. Kvitaishvili, D. Lomi-
nadze N. Gvedashvili, I. Jakheli’s and works of many other outstanding
scientists. While working on the dissertation thesis author distinguis-
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hes works of Georgian scientists’: E.Baratashvili, 0.Ejibadze, Z. Lipartia,
G. Kesheashvili, T. Shengelia, G.Shubladze, N.Chitanava, O kharebava,
T. Khomeriki used for dissertation bulletin.

During the process of working on a dissertation author definitely
distinguishes the warks of foreign scientists: T. Getzen, P. Druker, R.
Dapt, H. Paiol, P. Kotler, A. Aleksandrova, V. Baranov, M. Kuzmenko, L.
Drobozina, D. Novikov, V. Rodionov and M. Romanovsk, V. Senegov and
scientific works done by other scientists.

Aim and objectives of research. The core objective of the disserta-
tion paper is Georgia’s hospital sector reforming result analysis and
on the ground of population health estimation results, improvement of
hospital sector management and to elaborate theoretical and practical
recommendations that support optimization of management’s orga-
nizational structure.

Through the objectives of the research, following objectives are set
out in the present dissertation thesis:

-To introduce and generalize methodological foundations of health
sector management in developed countries, particularly hospital sector
management and to study the peculiarities of management.

- Analysis of development tendencies’ of management theories of
health care sector and the establishment of author’s position of their
evaluation;

- Discussion of existing state regulation mechanisms of health care
system of Georgia, review, evaluate and formation of author’s opinions.

-To introduce and generalize methodological foundations of health
sector management in developed countries, particularly hospital sector
management and to study the peculiarities of management.

- Complex study and evaluation of Georgia’s hospital sector reform
results;

- Analysis of population illness indicators and the demand as-
sessment on hospital sector;

- Define existing management forms of health care sector
in Georgia and to determine informational awareness of managers
through questionnaire ;
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- Evaluation of existing practice of the hospital sector manage-
ment and justification of the necessity of its improvement and elabo-
ration of further improvement proposals and recommendations;

- To develop the basic approaches of improvement proposals
and recommendations of management forms in hospital sector;

- Development of budgeting methodology of multi-profile hos-
pital sector, to establish the criteria for the assessment of obtained
results and business-processes’ management by its management.

Subject of research. The research object of the present dissertation
paper is the management relations formed in hospital sector of Geor-
gia, management technologies and consequently to reveal and evalua-
te organizational-economical conditions, existing in the whole heath
care system.

Research object. The object of the present study is a hospital sector
of Georgia, choosing the hospital sector as a core object of the study
was defined by its dominant importance in the reform process of health
care system. The importance of the hospitals in the health care system
is determined by the following factors: important part is allocated from
the budget of health care system and spent on their funding, hospital
determines access and availability to the highly specialized medical
services, important part of health care professionals are employed in
hospitals, in addition hospital sector plays the crucial role in the imple-
mentation of state’s social policy.

Theoretical-methodological basis and informational background.
During the process of conducting the research, varius methods of re-
search, such as: abstraction, analogy, statistical observations, syste-
matic approach, comparison, and analysis methods were used. The
research database is consisted of: legislative acts existing in the field
of health care management of Georgia, governmental decrees, metho-
dological and normative acts adopted by the Ministry of Labor, Health
and Social Affairs of Georgia, National Statistics office of Georgia,
materials of National Center for Disease Control and Public Health of
the Ministry of Labor, Health and Social Affairs of Georgia. Scientific
and practical working papers written in the field of health care mana-
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gement and done by domestic and foreign scientist and experts are
used in the present scientific research alongside to the legislative and
normative acts.

The main postulates to protect. Characteristics of health sector are
determined by the specific of its activity and social functioning of the
system: the aim of the activities of medical institutions is to provide
medical service to their customers and their involvement in the process
of medical service delivery, which determines the extent of the rende-
red medical service quality and difficulty of evaluation of medical or-
ganizations. In addition, medical service has a public-social effect and
the role of hospital sector in this field is essential. At the present stage,
the results of the analysis of the reform of the hospital sector, existing
normative-legislative base in the state, healthcare economics and do-
mestic and foreign literature existing in the management, according
to conducted research and on the basis of result analysis of statistical
materials, for the acquisition hereby is presented following supporting
provisions of the hospital sector management:

1. According to the results of the analysis of the reform that was
gradually carried out in the hospital sector of the state following po-
sition was identified, that despite of positive tendencies, approximati-
on of Georgian healthcare system to the International indicators have
was impossible. In European countries an important part of medical
institutions belongs to institutions of having strategic importance and
represents a state property, while in Georgia, 97% of hospitals existing
in Georgia were subordinated to privatization within the reform fra-
mework. In European countries, funds allocated for health care system
—amounts 14-15% of the total budget, while in Georgia this figure does
not exceed 6.5 -7%. State’s share of EU countries in the implementa-
tion of health programs is 75-80% - but in Georgia this indicator does
not exceeds 23%; Most of the insurance companies in the hospitality
sector in the region marked by vertical integration, which is the carrier
of a conflict of interest; Vertical integration of insurance companies
was identified in hospital sector of Georgia in most regions, which is
the carrier of conflict interest.
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We consider it most important from the state to carry out appropri-
ate measures to ensure the access to hospital services, sustainability
and quality assurance measures, primarily to improve the legislative
base.

2.1n addition to the classical methods of health care institution’s ma-
nagement (economic, organizational, social - psychological methods),
specific approaches to health care organization are also discussed and
assessed: Systemic analysis of the work of medical institutions, health
care management with the use of integrated management systems,
simulated modeling method implemented in the system of transition
economies, expert evaluation method and etc.

Author considers integration of classical methods and orientation on
the object that involves all three sectors (public, private and non-profit)
of healthcare sector as the basic direction of improvement of mana-
gement methodologies. This will give the management opportunity to
overcome difficulties of limited resources with rational use.

3. Analysis has proved that distribution of financial resources and
funding mechanisms according to regional and medical service levels
should be based on the needs of population. This requires to develop
resource allocation algorithm for the purpose of inspection, in accor-
dance with the scope and quality of services rendered.

Financial resource allocation algorithm parameters are also elabo-
rated according to hospital service levels, considering of which will
promote the fair distribution of resources in accordance with the levels
of hospital service.

4. Have been developed the formation scheme of organizational
structure of the hospital institutions and business management re-
commendations for effective organizational structures which takes
into account the peculiarities of the medical business. According to
the author, the key in determining the organizational structure of the
hospital departments have evolved in the principal purposes of and
the subdivision and the common units will be considered as ancillary
structures;

5. Hereby is proposed hospital management structure and remit
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of the author’s opinions about the forms of perfection, as well as the
health sector managers, staff training and proposals of informational
ensuring for improvement of management solutions.

Scientific innovation of research: Dissertation describes manage-
ment of health care reform in the hospital sector and the characteris-
tics of scientific research caried out in Georgia in the first attempt.
From Dissertation research results we outline:

1. Scientific innovation of dissertation thesis presents that factor
that complexly was carried out research of theoretical, methodological
and practical issues of healthcare management, for the purpose of de-
velopment of management approaches in health care sector. Throug-
hout the reality of Georgia it is recommended to use the experience
of scientific schools in combined manner, where would be considered
characteristics of healthcare sector, especially specifics of hospital se-
ctor.

2. The development of social-economic principles of presented field
is complexly studied, analyzed and evaluated results of hospital sec-
tor’s first reforms of Georgia;

3. Methodology of formation of hospital organizational structure is
elaborated in present dissertation, which is based on the ground of
identification of priority structure for the purpose of achieving the set
out goal.

4. On the basis of carried out sociological study in the leading hos-
pitals of Georgia, conclusions are drawn on the existing problems of
high management in modern hospital management of Georgia and also
developed the proposals of their overcome.

5. ls developed implementation model of budgeting-of management
functioning planning in hospital sector, which will promote according
to established organizational structure to define an economic effecti-
veness of activity, financial management of business unit;

6. Is proposed algorithm of managerial activities of hospital sec-
tor based on the multi-level organizational system, where hierarchical
levels might vary according to the changes of hospital number and is
developed criteria of effective management. At the same time Is de-
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veloped algorithm of management problems, which describes general
state of management problems designated for hospital sector;

Practical importance of the work. Conclusions and recommendations
having been formed after the study results can be used as a starting
base for further improvement and fulfilling of the hospital sector fun-
ctioning of Georgia.

Study results may be used by the health care managerial structures/
bodies, by hospital management and may be included in relevant edu-
cational programs as a methodological material.

Aprobation of research results. Approbation of the thesis was held
at The Sukhumi State University, Faculty of Economics and Business
Administration and Faculty of Business, Business Management, at Ma-
nagement’s sub direction session in January - 2014, at an appropriate
doctoral dissertation board meeting of the faculty of Economics and
Business, also at the international and national scientific-practical
conference. Principal provisions of dissertation thesis are published in
referred scientific-practical magazines in 6 articles.

Two colloguiums is conducted based upon dissertation thesis ma-
terials.

1. Stationary grid’s current situation and development in Georgia.
(July 2012)

2. Peculiarities of modern hospital management. (July 2013)

Dissertation structure and volume. Thesis includes a computer-print-
ed 198 pages; The dissertation consists of an introduction, three chap-
ters, ten paragraphs, conclusions and recommendations. The work is
enclosed bibliography and appendices 125 denomination. Appendices
include 10 tables, 3 charts and 27 diagrams.

Dissertation thesis structure corresponds to the logic of study and
has the following form:

Introduction

Chapter I. Theoretical and methodological foundations of health
care management

1.1. Theoretical basis of health care management development forms

1.2. Methodological aspects of health care management
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1.3. Theoretical introduction of necessities of state regulation of
health care system

Chapter Il. Current Situation assessment of hospital sector mana-
gement

2.1. The main indicators of functioning of the hospital sector system
analysis and its assessment in market conditions

2.2. Result Analysis and assessment of market transformation of
hospital sector service in Georgia

2.3. Peculiarities of hospital sector management in developed and
developing countries

2.4. Management development tendencies/trends in hospital sector
of Georgia

Chapter Ill. Mamagement improving measures of the hospital sector

3.1. Main directions of management improvement forms in the hos-
pital sector

3.2. Improving issues of hospital sector service forms and organiza-
tional structure

3.3. Management technology improvement methods in the hospital
sector of Georgia

Conclusions and suggestions

Bibliography

Appendixes

[l. THE BASIC CONTENT OF THE THESIS

Actuality of the research problem is proved in the introduction of
the thesis, at the same time is identified the condition of the research
problem, aim and object of the research, research subject and object,
theoretical and methodological principles of the research. Simulta-
neously is formed the main results of the research, scientific novelty
and its practical importance.

The First Chapter — “Theoretical and methodological foundations
of health care management” discusses theory of development of the
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health sector management trends, general methodological aspects and
peculiarities of health care sector management, hereby is analyzed
peculiarities of medical market and principles of formation of market
mechanism and the methods of its perfection in hospital sector, in ad-
dition discusses introduction of state regulation of healthcare sector.

In the present research is studied various schools and approaches
of management theory development, situational and process manage-
ment theories conforming with hospital sector management.

Derived from an examination of the scientific schoals it is concluded
that it is difficult to separate any particular direction and its inclusion
in the health care system effectively. The current reform of Georgia
health care system needs radical improvement of management forms
and organization. Therefore, to find the correct approach it necessary
to take into consideration all school ideas.

Peculiarities of management in healthcare sector is discussed and
evalueted in the present work, which is determined by the specific of
activity and social approach of system functioning. The aim of the ac-
tivities of medical institutions is providing a service to their customers/
patients and their involvement in medical service process, which de-
termines the extent of the medical service quality and difficulty of eva-
luation of medical organizations. In addition, a medical service belongs
to social service, thus it has the public —social effect and the role of
hospital sector here is essential. All of this is largely determine orga-
nization of management in the hospital sector.

Essential features, determining the management process of medical
institutions are revealed in the present dissertation thesis, which is
connected with the character of their activity: The difficulty of quality
defining and complexity of measuring of activity results, high specia-
lization of main activity, which often has an immediate and urgent cha-
racter; No right of uncertainty and mistake; complexity of responsibi-
lity distribution among various subdivisions and the necessity of close
coordination; High qualification of the staff, Necessity of strict control
of management over physicians’ activities, which really affect the size
and over the cost determination of hospital activities
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Three types of medical institutions are separated in accordance with
the generally accepted classification, which corresponds to three sec-
tor of modern society (public, private and non-profit) and the manage-
ment specifics is clearly analyzed in each of them.

Health care system, like any other field, requires usage of wide ran-
ge of different methods that affects on subjects of governing bodies.
The Health care management methad is based on mutual relationships
of participants based on objective ground and considers specific cha-
racteristics of subjects’ behavior in this sphere. In general, three main
groups of Health care management methods are separated: Economic
methods, organizational methods, and social - psychological methods.

One of the basic characteristic of medical service market is —doctor’s
crucial role in the formation of patient’s demand. Despite the fact that
medical service delivery is being established in the medical market as
a consequence of demand impact, patient does not have the necessary
knowledge and full information about this service. Therefore, the deci-
sive role belongs to the managers of medical institutions, who have to
provide, on the one hand, to satisfy the needs of consumers (patient’s)
completely and qualitatively, and on the other hand, to achieve the
highest economic outcomes in the medical institutions. Considering all
of above mentioned, it’s proved in the thesis that the manager is res-
ponsible for social justice and ensuring the combination of principles
of economic effectiveness; It is proved that health care as a sector is
characterized by specific characteristics and qualities, that is why ac-
tion of the market regulations is limited in this field and the state has
a particular role in the protection of public health.

Currently, primary objective of health care system is to gradually
increase the funds allocated for the financing of health care system in
accordance with the minimally acceptable level recommended by the
World Health Organization (MAL-/%) and to introduce such kind of
economic-financial mechanism which will provide effective usage of
already allocated scarce financial resources. In 2011, the share of public
expenditures in the health sector with respect to the gross domestic
product amounted 1.7%, and public expenses in relation to total cost
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did not exceed 25%, which did not ensure full implementation of the
commitments assumed by the state. Trend analysis of already insured
individuals with private or state-financed insurance, showed that in
2007 only 6% of the population was insured with one form or another
health insurance packet, it’s worth to indicate that in 2012 every second
citizen of Georgia was insured and 75% of them were involved in state
insurance programs. From nowadays perspective difficult situation still
remains in health care sector, government of Georgia took a decision
to implement an universal insurance system of population since July 1.

Despite of taken measures in the field of public health, the system
still requires significant investments from the Government, which is
that we consider as the urgent task for further economic growth in the
country and for reducing potential employment losses.

THUS, Our analysis revealed the most important information,
which enables us to define how well executes health care system
taken commitments with respect to this direction in the health sector
and what priorities should be outlined by the state in the future.

The paper analyzes three methods of management of the health
system - program leading method, a global leading method, the market
leading method.

In the Second Chapter — “Current Situation assessment of hospital
sector management “ is discussed importance of hospital sector in
providing population with health care service, the basic qualitative in-
dicators of its functioning, at the same time, thesis analyses medical
service conditions of population in Georgia and the demand on hospi-
tal sector service according to their profile. National Health Policy of
Georgia is analyzed in Dissertation waork, in addition to this, the ba-
sic postulates of health care providing and primary concepts of health
ensuring matters are also assessed. General plan of hospital sector’s
development. Hereby, reform results of hospital sector and its deve-
lopment trends are also studied. Importance of marketing is identified
in market research of hospital network, dissertation work is assessed

In the present thesis is examined such kind of indicators that are
necessary for defining the role of hospital sector, such as the required
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number of Hospitals, their type, size, the amount of human, financial
and material resources that are necessary for the existence. During the
determination of effective functioning of hospital sector is used struc-
tural (Improvement of the organizational structure; Improvement of
Material - technical base), process (effective resource management)
management: The safety of medical care; Quality assurance) and in-
dicators of final result (progress of functional active ability: to achieve
the ability of Self-organization and self-control). In determining the
direction of the hospital’s operation is considered that the perception
of conducted result changes in this sphere may take years. There is a
considerable gap between hospital resources and information on the
results of their work at the central and regional level. This information
is the foundation in health sector, and particularly in the hospital sec-
tor, during the implementation of national policy.

Hospital sector development indicators are used in the purpose of
medical service delivery assessment:

- The dynamics of bed number (in country total and regions);

- Dynamics of Bed occupancy trends (total and regions);

- Average length of stay on the bed dynamics (total and regions).

It should be noted that since the beginning of 2012 fundamental
changes has been implemented in the hospital sector of Georgia,
which included change of the bed fund, and considered human resour-
ce optimization. However, data from 2012 about the bed fund is not
available. Thus, for the actual findings and recommendations it ne-
cessary to conduct inventory of present bed fund and utilization rates,
as well as their study and analyze. In addition, is not defined hospital
service levels and mechanisms of connection between them. Hence
it is necessary to determine hospital service levels and enforce the
regulatory environment.

The article analyzes the recent official statistics relating to the hos-
pital sector. The number of hospitals in Georgia in 2012 was 271, as
compared to 2001 (251) is reduced by 30 units, but the hospitalization
rate per 100,000 population in 2011-2012 has not considerably changed
(Table #7).
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Table #1. Hospitalization rate per 100,000 population by regions

The number of received Hospitalization rate per
Region patients 100000 person
2012 2011 2012 2011

Abkhazia . - .
Adjaria 36503 32514 9267.1 82923
Tbilisi 176063 154855 150224 13262,7
Kakheti 16265 14168 4005,20 3484,5
Imereti 52357 51832 7447.5 7341.,6
Samegrelo 18747 21388 39203 4471,7
Shida Kartli 12990 15068 4136,9 4801.8
Kveno Kaartli 21753 18611 42553 3660
Guria 3618 4991 25880 3557.4
Samtskhe — Javakheti 8032 9735 3756,80 4559,7
Mtskheta - Mtianeti 2665 1284 2438,20 1172,6
Racha - lechkhumi 1426 1444 3053,5 3059.3
Other Instituition 7209 4635 .
Georgia 357828 333934 7968,20 7448.2

Source: Health care protection, Statistical reference book, Georgia
2012-2013

In 2012, at the medical - preventive institutions hospitalization rate
was 7968.2. One doctor of the hospital was providing medical service
to an average of 45 patients per year, which is Z times less comparing
to those developed countries, in 2012, general lethality in the hospital
was 2% totally.

Hospital beds number, compared with the previous year reduced
by 9.9% (beds providing capita rate of 252.7 per 100,000), the bed load
amounted to 228.9. Most of the beds (75.3%) were of medical profile.
Average length of stay in the hospital is higher, especially in psychiat-
ric beds —is up to .2 days.

Hospital bed fund, according to years, both in the capital and in the
regions is obviously unloaded. There are occasions when, despite of

58



severe diagnosis patients do not apply to hospital treatment. The hos-
pital, in its turn, finds it difficult to cover current and capital expenses
due to the lack of payable patients. Bed occupancy rate also varies
from region to region; especially it’s important to indicate separation
of Mtskheta - Mtianeti and Racha - lechkhumi region, where the bed
fund occupancy rate is 72 times lower comparing to bed fund occupancy
rate in previously mentioned regions. Bed occupancy rate is particularly
high according to tuberculosis, oncologic and radiological, psychiatric
and drug addict profile beds. Above mentioned information, even under
the hard social conditions, indicates to the profile of disease spread.
Speaking about the development of hospital sector it’s necessary to
consider disease structure and the possible tendencies of upcoming
changes.

Based on the analysis of Hospital sector management methods it is
concluded that for the first time, it is necessary to select the optimal
form of management at the hospital, which is based on modern ma-
nagement principles and at the same time is adapted to the Georgian
reality;

The issue of privatization of the hospital sector is researched and
studied in the present research paper, which for the first time, became
known in the 90 s of the twentieth century, - when the World Bank de-
veloped a plan for the restructuring of the hospital sector. In this plan
qualitative and quantitative indicators of hospital sector were dischar-
ged in detail, as well as sequences of its privatization.

While discussing national health policy, which ultimate goal is to
improve quality and effectiveness of health care system, have been
identified the basic postulates and evaluated their impact on the
proper functioning of the health care system, in particular: to develop
patient-centered health care system; population-based primary health
care system; Result-oriented treatments; effectiveness and flexibility
of hospital sector; The better quality and effectiveness of health ser-
vices. Details of the implementation of national health policy was re-
flected in the strategic plan, which included the period 2000-2009 and
reflects the main areas of activities in the health sector, both public and

59



private sectors. While developing of a strategic plan for the implemen-
tation of health care of Georgia - one of the most important conditions
was determining the priorities. Selection of Priorities was conducted in
accordance with the following criteria: to identify the main causes of
morbidity and mortality, economic effectiveness of priorities.

In 2007, The General Plan of Hospital Development has been ap-
proved, which involved upgrading the existing network infrastructure,
to ensure delivery of private services, geographic access to qualitative
hospital services, hospital services, attracting investment needed to
ensure price stability. According to the plan should have been three
years old 11705 hospital bed to replace the current 4905 beds. To create
100 new modern multi-hospitals, but its composition 15, 25, and 50-bed
hospital share remained unknown. Type was not provided by the hos-
pital, human, financial and material resources amount. It was not well
defined qualitative and quantitative index, which would have been
used to assess the performance of the hospital. The issue of qualifi-
cation of modern doctors and hospital managers remained beyond the
plan in relation to the establishment of international standards.

Intergradations of mono profile hospitals’ services was discharged
in accordance with the General Hospital Development Plan. Accor-
ding to official statistics and hospital construction plan of the hospital
network infrastructure essentially failed.

In early 2007, when it launched the reform of the hospital sector, the-
re were 245 state-owned hospitals with 14600 beds, their occupancy
rate did not exceed 28%.

In 2009, the government introduced a new privatization policy of
the hospital sector. In general, the privatization was carried out in the
agreement stipulated with minimum requirements, without conside-
ring the public interest.

Since 2010 hospital sector privatization and reform have been con-
nected to the health insurance program for the poor of Insurance com-
panies. The main precondition for participation in these state program
Insurance companies was determined to provide regions with new
hospitals of modern standards. According to this plan, territory of
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Georgia was divided into so called 26 medical regions and in 2010, on
the ground of carried out tender the regions were distributed among
the insurance companies. above mentioned changes have been imp-
roving availability to the hospital services, but it did not considered
a wide range of such important aspects such as Medical personnel
qualification raising, optimization of their number, necessity and use of
existence of guidelines and protocols. It was revealed that the gover-
nment is focused on bank guarantees and completion of construction
dates, and the investors’ experience in health care sector was ignored.
In accordance with the opinion of the medical community it would be
better to select investors on the ground on presented detailed busi-
ness plans, where would be clearly defined the hospital management
system, medical personnel qualification requirements, price regulation
scheme, service standards, etc.

In accordance with the opinion of the medical community it would
be better to select investors on the ground on presented detailed busi-
ness plans, where would be clearly defined the hospital management
system, medical personnel qualification requirements, price regulation
scheme, service standards, etc. According to world experience, medical
sector regulation and control by the state, is considered to be the most
significant element in providing medical service. In addition, participa-
tion of medical community in planning process is necessary condition,
as well as providing for historical data, and sharing of existing expe-
rience. In the present thesis is shown that the hospital sector as an
isolated entity cannot exist. Country’s Socio - economic and political
factors has a significant impact on hospital sector, society’s demands
and needs. The reform was necessary, but in fact, the hospital sector
reform and the whole the second stage of health care system reform
passed unsuccessfully. The assessment of Health care system reform
results and its comparison to the experience of European countries,
even more clearly revealed existing gaps in the planning and imple-
mentation process:

1. An important number of medical institutions in European countries
are in the state ownership while the 97% of hospitals in Georgia subor-
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dinated to privatization during the reform process. The conception of
health care system reform also prohibits the privatization of strategic
medical facilities.

2. Allocated funds for health care system in European countries
amounts 14-15% of the total budget, while in 2012, this indicator in
Georgia did not exceed 6,5%.

3. State’s share of EU countries in the implementation of healthca-
re programs is 75-80%, while in 2011, this indicator in Georgia did not
exceed 25%.

Thus, in recent years, as a result of large-scale privatization, the
majority of hospitals moved in the hands of private owners. In condi-
tions of legislative base gaps, without institutional protection mecha-
nisms, long-term improvement of health care system became doubtful.
Therefore, form the state part it’s important to take measures for the
improvement of availability to hospital service, as well as taking sus-
tainability and quality assurance measures and improvement of legis-
lative base.

Thus, in recent years, as a result of large-scale privatization, the
majority of hospitals moved in the hands of private owners. In condi-
tions of legislative base gaps, without institutional protection mecha-
nisms, long-term improvement of health care system became doubtful.
Therefore, form the state part it’s important to take measures for the
improvement of availability to hospital service, as well as taking sus-
tainability and quality assurance measures and improvement of legis-
lative base.

Modern hospital is a complex organization to manage; therefore im-
portant criteria have been developed throughout the world, through
which it is possible to control as a separate hospital as well as the
whole assessment of the situation of the hospital sector in the count-
ry. For the optimization of Hospital sector and cost effectiveness it’s
important to solve such problems, such as bed fund management, re-
gistration and management of medical activities, to supply hospital
facilities with treatment-medications and manage of hospital, mate-
rial-technical support of the hospital, medical personnel registration
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and management, archive management and conduct of medical sta-
tistics, quality control. Particularly in Georgia, hospital management is
quite weak (in 2007-2010 years’ reform program, measures to eliminate
the mentioned gaps had not even been considered).

The survey was conducted through a survey, which was conducted
in two directions: one focused to identify qualification of the execu-
tive bodies of hospital institutions in Georgia; the second survey was
conducted —to reveal the opinion of hospital sector mangers about the
current the current processes in the hospital sector. The target group
of carried out study was medical facilities, particularly hospital sector.
The study objects were determined by the method of random selection.
The survey questionnaire consisted of informational (identification
data of hospital facilities and Statistics of basic medical parameters)
and the principal (management’s opinion on the ongoing processes in
the hospital sector) parts.

Analysis of that part of research, which included research of point
and vision of higher managers with respect to the development of the
hospital sector and state’s position regarding to this direction, of the
mast interesting and significant trends have been identified. Accor-
ding to the survey, 60% of respodents are absolutely informed about
the national health policy of Georgia, 40% - partially; They have the
information in the field of judicial - legal regulations of health care se-
ctor, have information about financial regulations and standards; state
agencies, colleagues, the media and international organizations was
named as a primary source of information.

80% of managers participating in the survey actively watch over the
current changes taking place inside and outside of the country; Holds
information about the foreign countries’ policy regarding to hospital
sector; The majority of respondents recognize the superiority of the Eu-
ropean model of health care, especially experience of Sweden, Israel,
and Germany. The study showed that the majority of managers conider
health care quality as a priority and is actively involved in its improve-
ment process; Top - management of Hospital in the purpose of proper
use of resources, pays a great importance to the determination of key
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indicators of medical activities;

The majority of respondents admit that there are problems with re-
pect to the management and the management needs to be improved
in Georgia. The research results allow us to conclude that in the first
place, it is necessary to select the optimal form of management at the
hospital, which includes a form of management that is based on mo-
dern management principles and at the same time is adjusted to maxi-
mize environmental conditions and can be adaptive to changes; Proper
management of human resources is essential, which means they att-
ract highly qualified personnel and their periodic training, including in-
crease of knowledge of governing personnel in management issues.
As well as the proper distribution of functions and responsibilities; At
the same time, it is necessary to monitor to work of the establishment
and to use of those mechanisms during the monitoring process, which
allows medical institutions to discover the shortcomings of both clini-
cal and economic or in other aspects and take appropriate measures.

Managers name management’s high expertise as the main de-
terminant factor of successful business of hospital; To their point of
view, the state should engage more actively and positively in the imp-
rovement process of the hospital sector, because the exsisting gaps in
state regulations is essential obstacle for successful performance of
hospital work.

In the Third Chapter - "Basic approaches of management improvement
of the hospital sector,” deals with the forms of improvement of hospital
services and the issues of perfection of organizational structure, basic di-
rections of perfection of governance in management system are establis-
hed in the hospital sector, also the proper improvement issues of mana-
gement technology has been developed in the hospital sector of Georgia.

Medical Business success is largely depended on the proper work of
medical management. Despite the changes in the forms and methods
of management, the management task remains the same/unchangeab-
le - to achieve the set out goal most effectively, with effective use of
existed limited resources.

In this regard, it is important to determine the proper management
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of organizational structure. Medical business management, first of
all, is the science and innovation. The main focus must be done on
the latest methods of treatment, methods and technologies, and the
approach should be based on market prospects. In practice there is
no ideal model of organizational structure of Hospital management,
however, throughout the results their effective formation is definitely
possible.

Management science, in world practice has developed particular
recommendations of creating effective organizational structure of bu-
siness management of the medical business, which in the present re-
search, taking into consideration the peculiarities of medical business
was set up as it follows:

1. The organizational structure of management should be maximally
simple, well-known for all personnel. Hospital must have the ability to
respond more quickly to changes of the internal and external environ-
ment;

2. Hierarchical management structure must be compressed and
should be based on direct communications;

3. Close ties and cooperation must be provided between hospital
units and supporting services, ancillary services should not be faced
with a different set of tasks (laboratory, ultrasound diagnostic, etc.)
and there should be no duplication of work;

4. Organization of collective work of hospital’s major sections is
necessary, simultaneously, to encourage individuality of professional
staff and their personal scientific achievements;

5. Major functions of Hospital departments should be clearly demar-
cated and coordinated. For effective management of hospital medical
business top management should ensure the development of an inter-
related set of measures that ensures the achievement of the strategy’s
implementation. It identifies and promotes maintaining the hospital’s
leading position at the health service market.

We have developed a model of a hierarchical structure of mana-
gement at the hospital and the hospital sector recommendations for
organizational structure (see Figure # 1).
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Figure # 1. Hierarchical management structure of the hospital ins-
titution

Executive Director of the Hospital
High Level
Management

Director in Technical
Cure Sector Financial Director Director

! Department Managers: Financial and staff Department, IT
e Middle circle of
Management

~ I
Managers of Hospital’s Main (Surgery, Therapeutic, Reanimation) and
Supporting Units (Laboratorial and Diagnostic Divisions)

v Low Level
Managers

~

Managers at Registration, Medical Statistics and Service
Selling, Finance, and other Services
v

Permanent and Supporting Medical Staff: doctors, nuns, assistants of nuns, and Technical
staff

Despite of the organization’s goals and objectives, organizational
structure of the hospital must meet certain formal requirements. These
requirements has the following content for the hospital institutions:

. Each hospital unit (Division, sub-division) and each manager
must have a goal, which must be in accordance with the organization’s
basic objectives.

. Organizational structure should create appropriate condi-
tions and promote full implementation of self-control and motivation.
Through the optimization of managerial personnel should be imple-
mented cost reduction on management.

. Managers’ work should be estimated not only according to
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their professional standards, which defines their competence and ma-
nagerial ability, but in accordance with the economic results of com-
pany as well.

. a firm structure of the organization must help each physician (te-
chnical staff) to accomplish the tasks by providing by proper information
(to promote their participation in international and local scientific - prac-
tical conferences). Personnel should be properly aware how significant is
their contribution in the implementation of arganization’s global goals.

. effectiveness of organizational structure is appreciated by
specific criteria: at what level or how facilitates his contribution made
in the management process the and how it is improving the coordina-
tion between the management levels.

. The merit of organizational structure is sustainability and stability
in spite of the sharp changes in the environment, which is achieved by taking
into account past experience and planning of future. In order to maintain the
sustainability of the organization’s needs high ability of adaptation, it is also
likely to create long-term guarantees for the employees.

. Organizational structure should create the right conditions for
the planned development and renewal of organization, for the estab-
lishment of their own leaders. It should consider managers’ ability of
rotation at all levels of Management, should promote its staff in the
process of continuing education, as well as the introduction of world’s
scientific achievements in the organization.

In the country, for the purpose of improvement the quality and
availability to hospital services, the individual hospital medical service
organization’s functioning is recommended at three levels. With proper
communication between these levels itis possible in the health system
to ensure continuity of medical care (see Figure # 2).

- The first level of hospital service includes therapeutic and obst-
etrical assistance and considers twenty-four-hour hospital service for the
purpose of management and monitoring of acute medical cases, to deliver
daily stationary services for therapeutic profile patients (Cardiology, Geri-
atrics, diabetes, oncology, and palliative care). At this level obstetric care
beds are defined only according to number of women of reproductive age.
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- The second level of hospital services include: as a day care, as
well as 24-hour service to the patients of therapeutic profile, such as
internal medicine, gastroenterology, nephrology, neurology, infectious
diseases, pulmonology, dermatology, sexually transmitted diseases,
acupuncture , oncology, diabetes melitus, gynecology, Intensive thera-
py and resuscitation;

Figure #2 Hospital service level arrangement scheme

Medical service provider The volume of provided medical services

e Outpatient consultations provided by specialists

e Laboratorial-Diagnostic investigation

e Twenty-four hour hospital service for managing and
monitoring of acute incidences ((obstetric and therapeutic

Regional general profile support)

Hospitdl e Daily stationary service for therapeutic profile patients

The First Level

(Cardiology, Geriatrics, diabetes melitus, oncology, etc.)

e To provide transportation from the first level to the second
level with the properly equipped medical brigade and

spec. Car

e Outpatient service provided by specialists
e Laboratorial - Diagnostic, Instrumental investigation
Multi-profile Regional e Emergency and non-emergency hospital care

Hospital e To deliver hospital services of wide spectrum

The Second Level

e To provide transportation from the second level to the
third level with the properly equipped medical brigade and

special car

e Outpatient consultation and services provided by specific
— profile specialists

e Specialized laboratorial and diagnostic examinations
Specifically specialized
hospital

® Specialized hospital treatment (Cardiac Surgery,

Neurosurgery, Transplantation, severe burns, obstetric

The third Level

beds for high-risk pregnant women)

e Participation in training process in the purpose of training-
retraining professional staff
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As of the day, as well as twenty-four hour hospital service is provi-
ded for active surgical patients, such as: general surgery, orthopedics,
urology, plastic surgery, maxilla - facial surgery, Ophthalmology, Oto-
laryngology, Pediatric Surgery, Oncology, Anesthesiology, Surgery and
Gynecology. The First-and second-level hospital services belongs to
the second level of the health system.

- The third level of medical service that is called a narrow spe-
cialized service (Cardiac Surgery, Neurosurgery, Transplantation, se-
vere burns, third-level obstetrical beds defined for high-risk pregnant
women, referral to consult of various profile of complicated or rare
cases) will be placed in specialized medical institutions or regional
referral hospital.

We consider it appropriate for the purpose of optimization of hospi-
tal and out-patient services network, at the level of specific district and
region to manage the transformation of current separate legal entities
—providers of hospital and primary healthcare system into private legal
entity (non-profit organization is recommended, it is often mentioned
in the recommendations G.B). with a special entry in the statute, so
that all net profits will not be distributed in the form of dividends, but
will remain under the submission of institutions and will be used for
its further development, that provides a factual status of a non-profit
organization.

Regardless of the type of association, it’s appropriate to implement
financing of individual providers within the system with a special met-
hod, which maximally encourage an increase of consumption for each
level of service and improve the cost-effectiveness of referral between
the different levels.

Allocation of financial resources and funding mechanisms between
the levels of medical services or regions, should be based on the needs
of population, for this purpose it’s necessary to be developed a resour-
ce allocation mechanism for verifying the purpose in accordance with
the volume and quality of service delivery.

The current resource allocation system does not reflect the real
needs of the territorial units, is not related to the population number
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of territorial areas and poverty levels. More equitable distribution of
resources can be achieved through consideration of the needs of local
population.

Financial resource allocation algorithm parameters according to
hospital service levels include the following indicators: the local popu-
lation, demographic data, including according to age and sex, current
economic conditions and the factors determining the poverty level, less
populated regions (mountainous regions) and the requirements of spe-
cial groups.

Taking into consideration of resource allocation during these para-
meters will greatly contribute to the fair distribution of resources by
level of hospital services.

We deem introduction of a voluntary accreditation system of clini-
cal guidelines by the Ministry of Labor, Health and Social Affairs as a
significant mechanism of quality assurance of medical service. In 2012,
124 guidelines have been approved in total, but there is a problem with
the monitoring of the approved guidelines’ practical application.

Since 2012, within the hospital sector launched an internal ensu-
ring system of improving the quality of medical care and patient safety
evaluation. However, external quality control mechanisms of medical
service need to be improved.

There are significant gaps in the current health information system
and thefore, the quality of the received information does not respond
to modern requirements. Thus the problem of registration of death cau-
ses is the confirmation of above mentioned problematic issues. In 2010,
55% of death causes and in 2011 - 41% was diagnosed with unknown
diagnosis. It is necessary to regulate medical statistics and personal
electronic medical records system that will connect information dire-
ctly with the individuals and not with the provider of medical services.

The successful functioning of health system is greatly depended on
the availability of evidences, it’s worth to mention that the spending on
health care studies has decreased in recent years. Due to this reason to
plan the appropriate studies is recommended, as well as determination
of the frequency of their conduct, and to ensure their sustainable funding.
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Hospital sector analysis and the research results confirm the fact that
reform has not been completed, the hospital sector management system
and the organizational structure needs to be improved, management level
is behind world standards, the issues of treatment standards (guidelines)
introduction also needs to be improved at the legislative level.

Similarly to other countries increasing of state’s share is conside-
rably important in financing of the health sector, which may be achie-
ved by compulsory health insurance, and with the introduction of a tar-
geted tax as well as by the increase of budgetary funding.

Needs to Be Refined of health care finance laws, in which will be
defined in detail:

Law on Healthcare financing needs to be improved where all pac-
kets and their content will be determined in detail:

- "Universal Package” and his content that will offer full financing
of the population or a minimum co-payment, regardless of the place of
residence or financial condition;

- "Extra Package” and the principles of its regulation at the health
insurance markets. To determine Reimbursement procedure and tariff
setting issues within this package of health services;

- To determine principles of health service procurement, selection of
service providers and reimbursement principles of purchase within the
scope of both package;

- Price formation mechanisms of state regulation at Medical ser-
vices market.

Within the scope of ”Universal Package” and "extra package” pro-
gram, for the purpose of fulfilling social obligations undertaken by the
state, it’s necessary Ministry of Labor, Health and Social Affairs Mi-
nistry to determine new organizational structure of health care sector
and territorial public health system. In particular, it is recommended
to implement financing of central / regional structures from the state
budget, and local centers local budgets and district centers.

We have proposed algorithm of interdependence between manage-
rial and subjects designated for control, which reflects the characteris-
tics of the hospital sector and the general health of balance between
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the demands of social and commercial functions.

Medical technologies are changing in the world, as well as the
treatments and methods, changing requirements for medical services;
Also changes ecological problems and the structure of diseases. Hos-
pital management must find its place in this changing environment and
to survive, he will have to manage not only the external changes, but
internal changes. Change Control is one of the approaches of Mana-
gement Science; Change management includes the four functions of
management: planning, organization, motivation and control.

According to revision of existing change management models based
on the study and analysis it is concluded that changes in the hospital
sector aims ultimately improve the effectiveness of the medical busi-
ness. Changes can be difficult, often painful and difficult to overcome
for the hospital on the whole and to each of its staff. World-renowned
change management models shall help management staff to unders-
tand the details of transformation process and in monitoring change
management. Because change is a continuous process, change mana-
gement model should have the cycle character.

The paper discusses budgeting as a management technology, which is
used by management to justify the managerial decision-making process,
preparation of plans and estimation of their performance, including the
adjustment of strategic objectives. Medical organizations budget form
is not strictly regulated. Through the specifics of health sector we have
developed a budget format for the medical departments and supporting
units’, which includes the operating and financial budgets.

The paper discusses the particular issues described in the research
in complex, which simplifies managers to manage multi-hospital ma-
nagement.

[Il. GENERAL CONCLUSIONS
The concluding part of the thesis provides assessment of the current

situation in the hospital sector of Georgia, as a result of peculiarities’
of hospital sector management research findings, significant features
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and corresponding recommendations are proposed.

1. Health care system management is specific that is determin-
ed by particular importance of the activity and by social approach of
system functioning; The aim of the activities of medical institutions is
providing a service to their customers/patients and their involvement
in medical service process, which determines the extent of the medical
service quality and difficulty of evaluation of medical organizations. In
addition, a medical service belongs to social service, thus it has the
public —social effect and the role of hospital sector here is essential.
All of this largely determines organization of management in the hos-
pital sector.

2. In addition to world-renowned classical methods of health
care institution management (economic, organizational, social - psy-
chological methods), in the present dissertation thesis have been re-
viewed and assessed specific approaches of health care organization
developed by us in recent years: Systemic analysis of the activity of
medical institution, medical care management using with integrated
systems, simulated methods of modeling in transition economic sys-
tem, expert evaluation method and others.

In our opinion, classical methods of integration should be conside-
red as a main direction for improving the management methodologies
and for the orientation aon the object, which includes all elements of
three sectors of health care system. In such cases, management will be
equipped with a technology that will enable to provide its assistance
in public sector, to overcome the difficulties derived while rational use
of limited resources.

3. According to 2005-2012 years’ reform result analysis of hospi-
tal sectar of Georgia it can be concluded that hospital sector manage-
ment in Georgia is not perfect. Considering this situation, we believe it
as an urgent measure from the state:

- To regulate interest conflict at the legislative level between the
activities implemented by the insurance companies and the hospital
sector development issues. At present, the same company provides
selling of those insurance medical projects and implements manage-
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ment of hospital sector development.

- Increasing the authority of the Health Insurance Mediation Service.
In the legislative level should be given enforcement powers of its own.
Currently, this service work is only depended on patients complaints,
due to it this system cannot provide neither quality of health nor the
defend of patients’ rights.

4. The state should increase the of role medical service purcha-
sers at the medical market and promote to facilitate the growth of eco-
nomic effectiveness as well as reduction of the share of the informal
economy in the field of healthcare. That will help to create a healthy
environment in health care service and promote sustained growth of
health care infrastructure. Ultimately, it will raise the interest of ma-
nagement -to ensure high standards of continual improvement with
the use of management methods, to achieve of this goal is gradually
becoming more difficult in the conditions of severe competition.

Also support the opinion that the license shall be issued not for
activity, but on the institution or on some facility subordinated to one
of the Department of the structural unit of this hospital or by typof
structural unit.

One of the mechanisms of quality assurance in providing medical
service, we consider introduction of voluntary accreditation system for
medical institutions and develop-implementation of clinical guidelines.

5. Allocation of financial resources and funding mechanisms ac-
cording to Regions and levels of hospital services should be based on
the needs of the population.

We have developed financial resource allocation algorithm parame-
ters, providing for this algorithm will promote the fair distribution of
resources in accordance with the levels of hospital services.

6. Recent opinion poll revealed and confirmed the existence of
the problem in the hospital sector management and the methodologi-
cal issues of management in Georgia needs to be improved. Perfection
requires a legal base that does not help managers to improve qualifi-
cation continuity of staff.

Sociologoical research result analysis that was conducted within
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the framework of dissertation waork survey, have revealed several im-
portant tendencies, among them are:

A) Generalization of survey results informational - statistical part
allows us to do the following assessment:

- Research shows that some hospitals do not run the statistics, in
the number of cases hospital have no information about the operati-
on of some of the indicators of hospital and about techniques of their
calculation;

- Increase of referral indicates on the improvement of availability to
health services. Neglecting of this indicators by some of the managers,
demonstrates that they do not appreciate the importance of "referral”;

- The number of hospital beds spent at the hospital, do not increase
proportionately to medical cases, which on one hand is caused by per-
fection of treatment methods and technologies, and on the other hand,
by the high cost of services;

- The average rate of growth of bed occupancy is being mentioned
in the hospital sector, which is the desired trend for optimally and fully
utilization of hospital capacity. However, there is a clear diversifica-
tion - 90% and 18%, which can be explained acording to different kind
service of various institutions’ trust, service [ quality of care and [ or to
their profiles;

- One of the most important direction of National Health Policy - a
radical reduction in the number of medical personnel failed to imple-
ment. However, according to the survey, within private property con-
ditions hospital does not reduce medical staff number, so this means
that exsisting number is optimal for specific institutions.

B) The proper part of the study, which aimed to determine the level
of professional competence of high level managers, showed:

- In hospital sector of Georgia there is no divisional practice of sepa-
ration of the functions and structure, which is important for any institu-
tion in the hospital sector. Centralized management of the institution’s
current trend represents modern trend of hospital management in the
healthcare system.

- The study confirmed the need of development a professional pro-
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gram for and retraining of healthcare managers. This need is proved by
hospital managers who participated in the study.

- Managers believe that the on the hospital management process
especially affect locally operating factors, Including shortage of funds,
lack of communication between management staff and staffs’ resis-
tance to the changes.

- According to survey, hospital business is a successful activity wi-
thin the conditions of professional management.

7. Through observations based on carried out survey in hospital
sector of the country we deem it necessary to cansider the following
recommendations;

- The state and the hospital sector, should ensure the exchange of
information based on direct contacts;

- In hospital sector should be created a healthy precedent of public
and private sector’s cooperation; It is necessary to improve the legal
base and to coincide with the international standards and require-
ments;

- The state should not be limited in the role of monitor; But to inc-
rease its role and importance by different mechanisms in the hospital
sector’s growth and development;

- The government should carry out continuous monitoring of the
hospital sector and correct the identified deficiencies;

- The state should keep hospital capacity that are remained in its
ownership;

-The state should encourage competitive hospital market, which
will regulate tariffs for medical services, as well as to increase the
population’s access to health services;

- The state should encourage the improvement and availability of
health insurance products, resulting in a significant increase in the
hospital market share of the insurance money;

- The government should provide declared commitment set in na-
tional health policy document about organized training — retraining is-
sue of health system managers’. Nowadays, managers manage their
successful operation at the expense of their intellectual resources and
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persanal contacts;

- Management should be actively involved in ongoing research in
the hospital. Because accurate identification and solution of problems
that exists in the system greatly depends on the competence of the
sources of information;

- Management must continuously produce processing of different
hospital statistical data, should carry out monitoring on the given data,
and set the optimization ways of indicators;

8. Change management model of hospital institutions have al-
ready developed which is based on existing theories and at the same
time differs from that, that it provides for medical technologies, the
principle of continuity of change of treatment methods and forms. Be-
cause a change is continuous and the change model should have a
character not of a process but cycle.

Practical realization of Measures formulated in the present disserta-
tion should promote the improvement of priority approaches of hospital
sector management and provide healthy competition in this field.
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