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Abstract

Measures to improve industrial project management: planning, design and
construction. The complex logistics of the operation is not possible without
investment. So the country that imports the investments, the investment
environment is important for evaluation. In particular, to understand how the
situation is favorable for the investor.

Investor’s comprehensive assessment of the situation, whether it is
favorable to invest in ideological, political and, most importantly, in economic
terms, he analyzes all the factors and determines the effectiveness of investments
risk.

As it is well known, foreign capital flows significantly contribute to
mitigate the economic crisis and unemployment and falling living standards and
allow economic growth be achieved without increasing the national debt.

Analysis of the present state of economic development shows that the
country's investment environment is less attractive for foreign investors, as well as
local investors. That's why we need such a complex study of the causes of the
condition and the ways of their elimination.

The investment environment, despite some taken measures is still less
attractive. It has many reasons. To study them, ways to eliminate them and
increase efficiency of the investments is of paramount importance.

The purpose of the study is of the above mentioned problems.. To achieve
it it’s necessary to set the following tasks:

* To study the risks of investment projects realization and find their
reduction ways;

* Identify and analyze methodological issues of investments economic

efficiency and reveal the growth reserves.
The first chapter of the thesis deals with the management of industrial projects
planning, design and construction , industrial projects planning content,
composition and structure of plans , methods of calculating economic efficiency,
models and methods of decision-making at the industrial design and planning
stage and modeling of decision-making process.

The second chapter of the thesis deals with the measures for improving the
management of industrial projects, condition of industrial construction in Georgia,
main trends in improvement industrial projects management, necessary measures
for improving investment environment and issues of forecasting investment in
Georgia at the present stage.

Fundamental works, well-known methodical recommendations and
experience by our and foreign dedicated to investment projecting problems are
used in the dissertation.
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The paper focuses on the key issues and mastering them well help
interested specialists in investment projection to understand and logically realize
the content formulated in the work, in particular:

An analysis of ongoing reform period in Georgia's shows that the urgent
task is to create a favorable investment environment. For this purpose it is
necessary:

* Macro-economic stability;

* Creation of a civilized legal space, which will be supported by the laws of
the market economys;

* In the state fiscal policy make conspicuous the stimulating role, which
will strengthen the financial position of the majority of enterprises and their
investment activity in the country. In addition, this event will have a positive
impact on attracting foreign investment;

* To establish a proper system of insurance for investment projects.

* To assess the current practice of projects realization in Georgia, reveal
drawbacks and difficulties that substantially affect the risks. Risk reduction
measures should be taken to an acceptable level;

* Regulation of the activities with respect to legislation and normative
factors which will eliminate obstacles is supporting useful projects, by tax
allowances and other means which are held in both local and regional levels;
Insurance of economic risks in the sphere of investment insurance;

* Use the risk classification that exist or are being created for a given type of

investment project. In preparation of the investment project risk insurance really
existing risk systems must be examined and clearly document.
Through the analysis of the current investment crisis in our country, it is possible
to outline of certain prospects of investment development. In particular, for the
activation and improvement of investment process the following proposals should
be recommended:

« It is necessary to create a competent national authority, which will be
permanently employed in the investment policy;

+ The accumulation norm optimization problem in Georgian transitional
economy is crucial. Its definition depends on the solution of real actual social
economic tasks.  Current economic condition, with its decreased production
volume nonperforming industrial enterprises and low labor efficiency does not
promote favorable conditions for the increase of accumulation of norms.

* Encouragement of domestic private investments, because they have to
create financial foundation of investment process in the country's, and this point is
quite compatible with the world investment practice.

* The state by financing and crediting of investment projects and targeted
programs should substantially promote to the increase of accumulation fund.

* Selection of the optimal investment directions. Fields that provide
economic political security of the country should get priority (fuel - energy
complex, the agro-industrial complex, communications and so on.). In the end,
these are the industries which have great strategic importance for the country.
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Nowadays Georgian National Investment Agency, under the Ministry of
Economic Development has been established, which is the restructuring and
monitoring privatized of facilities management, but it is advisable to add it the
following functions:

* Identify the goals and objectives of investment activities;

* Investment rights protection;

+ formation and implementation investment and scientific - technical
policy;

* Creating a legal basis for investment activities and the control on its
functioning; forecasting of investment activities, defining of investment main
trends and working out concepts;

- attracting foreign investment, regulation and allocate them in the priority
sectors of the economy.

The economic development priorities of the state should become an
important part of the investment mechanism and thus, state capital investment
should be implemented and private investment flows should be ensured together
with economic allowances. Stimulate private investors to invest in a particular
direction will give them possibility to plan their activities on a long-term, and this
is a necessary condition for investment further activation in the count.
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JMoboom 08  3mddggdgdol  IMYYI0EN0S,  MHMIWIDOB  95(30¢9d9b
003Mm3M5GHONW  ©IOMIMEGOJOL  LBoloGygdm  3MMmgd@gdol  og@ovIMo
dbs6"53F9Mm0L Boddgdo, LogoEILIBIM FgM3509d0Ls s b3y Lodmswgdgdom,
53 39MYIOS OMYMO3 SYOMIM03, 0bg MJR0MbI EMbgby.

7. 99 LHMOS© 3935965¢0Bgdm 3MMgJBAL s obLogMMMgdom dobo
365JGH03MNW0  M95¢0DBO300L  d0BbYL-g9gadol, Fodob OO  SEDICIMOOM
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d90dgds  Hoboslffot  303m3mm  LgMHombBmo  IOMdIIGo0,  GMIWGdOE3
5930 GOMS® O3YJOS Imbsforgms (obsdy.

8. 3ME0owgdgos  20dm3094gbmom 03  MHoL3GOOL  3EILOGOISB0Y,
OMIwgdoz  9OLYdMdGD b 04dbgds  ImEgdmero  Lsbol  LyobzglGosom
360Hm9dGHobsmM30L.  LoobzgbBogom  3MHMgd@ol  MHoL3gdol  IBM39g30LIMZ0L

dB5gO0LOL 5930 gdGE0s  go8Mm33egre  0dbsll Mgo s  SMLYIMWO
6H0oL3900L LoLEHYIS S WM3IFIBEGHWM® 335830MmE 0465L oBoJlLoMYdMEO.

LodoMmggarmdo Msbmm®mo 0639LE0E0900L 8mbsBosgzs 3MmBOEGH0O
39M93ml  Jdboll  obgmo  IMROOL  AOB30MGOOLIMZOL  bgalisytrgwo
3060MmdJO0L  9MLYIMBS,  OMYMOOESS  Bogmmmdol  IMgh3gwomds,  Fs30
(I060moo  Fobq96mTol dosbols s BIOMIbobmdol  [o®rdmgds) o
BIMSO YA MMRQ05,  856J9bs»TF9bgdrMdOL (393990 Lobgmdsbo,
Losdonmdodom@mo 3M9)39wwMmds (J0MO0MOEI IMOTbIEOL [o®dmgds), 333bstro
@5 30bgMomEmo fyawgdols Bsdmlbds, Lsddgbgderm s IMLs30M3IgmMIdgEo
doboengdol Fo®mdmgds, dghsogmds, 3939bsbgmds, dgbowrgmds, I930GHMLYMdS,
995069dw939Mds, 15335l Fo6dmgds, om0 3MIMEYYJ300L 4935849853909 0
9690390 M35 @ 5.0.

LogoOM3ge™ml g3zges 30MMS A59Bb0s 0ToLomM30L, MM F5s0d(39L
LogOMITMOOLM FBHOHODBIoL J399bs. LsGMbIOM, 39960l gl M35 R39-
3560 3m39b305e0 MYOLIMZ0L godmYgbgdgeos.

d0mbgo35®0  Ym39e03g  DBgdmo  5©0bodbmmo  M30MSELMdOLS,
LogoOM3geml 93mb6mB0379M0 25630050900l 2560339090 Fo[g39d0Ls O
Lo0b3gLbBHOEoMm  396MmbIYdMIOLS,  GMmIgwoi  3sLbmdL  Abmgeromdo
50050907 6mMI9dLs s 3MOBE0370L, LodoMM3gE ML LoobgzgbGoom oM
M3bMmgEo 0639LEMMGOOLIMZ0L bo3egd JodBo3geo MRYDd..

MEHMMOO0 S SPOMIM030 0639L3H0E0J00L BOHPIL SO 9db9gds
00 990mbgz935d0, 099 LogoOM3gMl dM93MMdOL JogH Qom35¢olobgdmwo
096905 999090 Logombgdo:
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1. 33e093 Mbs 39BHMIL bgardglobgdo 33093900 Logolobsm
3M9Judo. 39OHAME, MJOMMIE S S TbmermE bo@EYyz09Mo 99d30MHEIL
23905Lobogdo  LsdgHoMTgm s dOBOBIL  LogdosbMdIBY,  MMYME
5QRA0WMIM030, 939 MEbmgwo Igho®dolomgzob.

2. 573090900 @5 J0BsbIgfmboos Lobgardfozml by3mm®mgdsdo
(LEMWSE 96 JgMHgMo BMOTom) ORI BMYogHmo LoHo®dm. 100%-0s60
3603530B530s 9658M3Ygd0560s, 306M39e ©0d0, Lobgwdfornmbsmgol, sdsb
9d6935¢00 9399460l Fogo0mO 5QLEHWIMYOUL.

3. 5053 MMM oLOIMZo¢olHobgdgwos obog, MMA 3M035¢0Bo—
30056 999mleo sbbgdo doosbs d0XgEHOL IBOGOGHOL ORIMZSL
30 9O  bs  FmbIomgl,  9Msdg  mabbol 903390 Bsfogro
Lobgedfoxnmbsmgol  3MHom®moGgEIwo  ©sMRgdol, bofowmdmogs 8506,
©5530656LgdsDYg Ho6r035MMML, 56 dmbgll 9053500560 30900EIOOL 453999,
53 39033009 fowo  FgndbdrddEs  9@E0wmdO0g  0bzgbGHm®IBL
15gB056MBL.

4. 0b39bGHOMGdOL 535 vy 03 FodoOMEgdol  JgMbhg3zs  FoOEGHM
130656LM0 0900939000056 259mFE0bsMY 55153 MOLI LI YOMEIS®
0m3wgds.  J399boll 93mbmdozmEmo 2963056 gd0l  3MOMOOEHYBHYdO
Lobgardfiogzm  0639LE0MgdoL  F9JsboBdol  I60d3bgermgzsbo  Bosfowro  Mbs
39bL. LHmMg 53 8035OHMgdom by 2sbbMmME0gwEgl Labgerdfogm
39303056 Ydgd0 @  NBOMblgwymzow  0odbgs 93mbmdozm®
0905350090056 (30639 Gogdo 30 Logdssolobsm  Fgrogsmgdo)  396dm
Lo0b39LbBHOEoM  Bo39©ad0. 3Mb63MYEHM  F0TsOMNMWdIDBg  0639LEHOMJOOL
LGH0IMNEOMGds  3960dm  0639LEHMOOL  JobgdEs AMAYZ5056  SB3gdEdo
05305000  15dd05bMdOL  ©ogAA30L  FGLOAEGIW MBS, MOGF  SEFOLYOJGIO
3060MdS 39956590 063930300 Lodd0sbMdOL go5dEH0MmdOLEMZ0L.
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