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Abstract

Measures to improve industrial project management: planning, design and
construction. The complex logistics of the operation is not possible without
investment. So the country that imports the investments, the investment
environment is important for evaluation. In particular, to understand how the
situation is favorable for the investor.

Investor’s comprehensive assessment of the situation, whether it is
favorable to invest in ideological, political and, most importantly, in economic
terms, he analyzes all the factors and determines the effectiveness of
investments risk.

As it is well known, foreign capital flows significantly contribute to
mitigate the economic crisis and unemployment and falling living standards and
allow economic growth be achieved without increasing the national debt.

Analysis of the present state of economic development shows that the
country's investment environment is less attractive for foreign investors, as well
as local investors. That's why we need such a complex study of the causes of the
condition and the ways of their elimination.

The investment environment, despite some taken measures is still less
attractive. It has many reasons. To study them, ways to eliminate them and
increase efficiency of the investments is of paramount importance.

The purpose of the study is of the above mentioned problems. To achieve
it it’s necessary to set the following tasks:

+ To study the risks of investment projects realization and find their
reduction ways;

+ Identify and analyze methodological issues of investments economic
efficiency and reveal the growth reserves.

The first chapter of the thesis deals with the management of industrial
projects planning, design and construction, industrial projects planning content,
composition and structure of plans, methods of calculating economic efficiency,
models and methods of decision-making at the industrial design and planning
stage and modeling of decision-making process.

The second chapter of the thesis deals with the measures for improving
the management of industrial projects, condition of industrial construction in
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Georgia, main trends in improvement industrial projects management
necessary measures for improving investment environment and issues of
forecasting investment in Georgia at the present stage.

Fundamental works, well-known methodical recommendations and
experience by our and foreign dedicated to investment projecting problems are
used in the dissertation.

The paper focuses on the key issues and mastering them well help
interested specialists in investment projection to understand and logically
realize the content formulated in the work, in particular:

An analysis of ongoing reform period in Georgia's shows that the urgent
task is to create a favorable investment environment. For this purpose it is
necessary:

* Macro-economic stability;

* Creation of a civilized legal space, which will be supported by the laws of
the market economy;

* In the state fiscal policy make conspicuous the stimulating role, which
will strengthen the financial position of the majority of enterprises and their
investment activity in the country. In addition, this event will have a positive
impact on attracting foreign investment;

* To establish a proper system of insurance for investment projects.

+ To assess the current practice of projects realization in Georgia, reveal
drawbacks and difficulties that substantially affect the risks. Risk reduction
measures should be taken to an acceptable level;

* Regulation of the activities with respect to legislation and normative
factors which will eliminate obstacles is supporting useful projects, by tax
allowances and other means which are held in both local and regional levels;

Insurance of economic risks in the sphere of investment insurance;

+ Use the risk classification that exist or are being created for a given type
of investment project. In preparation of the investment project risk insurance
really existing risk systems must be examined and clearly document.

Through the analysis of the current investment crisis in our country, it is
possible to outline of certain prospects of investment development. In
particular, for the activation and improvement of investment process the
following proposals should be recommended:
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+ It is necessary to create a competent national authority, which will be
permanently employed in the investment policy;

+ The accumulation norm optimization problem in Georgian transitional
economy is crucial. Its definition depends on the solution of real actual social
economic tasks. Current economic condition, with its decreased production
volume nonperforming industrial enterprises and low labor efficiency does not
promote favorable conditions for the increase of accumulation of norms.

* Encouragement of domestic private investments, because they have to
create financial foundation of investment process in the country's, and this
point is quite compatible with the world investment practice.

+ The state by financing and crediting of investment projects and targeted
programs should substantially promote to the increase of accumulation fund.

+ Selection of the optimal investment directions. Fields that provide
economic political security of the country should get priority (fuel - energy
complex, the agro-industrial complex, communications and so on.). In the end,
these are the industries which have great strategic importance for the country.

Nowadays Georgian National Investment Agency, under the Ministry of
Economic Development has been established, which is the restructuring and
monitoring privatized of facilities management, but it is advisable to add it the
following functions: - Identify the goals and objectives of investment activities;

+ Investment rights protection; < formation and implementation
investment and scientific - technical policy;

* Creating a legal basis for investment activities and the control on its
functioning; forecasting of investment activities, defining of investment main
trends and working out concepts;

+ attracting foreign investment, regulation and allocate them in the
priority sectors of the economy.

The economic development priorities of the state should become an
important part of the investment mechanism and thus, state capital investment
should be implemented and private investment flows should be ensured
together with economic allowances. Stimulate private investors to invest in a
particular direction will give them possibility to plan their activities on a long-
term, and this is a necessary condition for investment further activation in the
count.
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