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Resources Scenario information
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Resources Scenario information
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ABSTRACT

Design and optimization of financial analysis business-processes of
organizations and enterprises

Financial activity of an enterprise is forms and methods of enterprise’s work
used for financial support of its functioning and achievement of goals; it is a practical
financial activity, which provides vital level of the enterprise, improves the result.
One of the main directions of financial activity is financial analysis.

Financial analysis is a constituent part of economic analysis. Aim of analysis
of financial and economic activity of organization is determination and assessment
of company's financial condition, identification of basic abilities of its development,
support of development of future financial strategy solutions.

Financial analysis gives an opportunity to evaluate objectively company's financial
condition and its cost.

Correct calculations and analysis within the frames of financial analysis
allow us to get maximum results. Conduction of needed economic-financial analysis
in the enterprise-organization supports provision of company’s competitiveness and
profitability.

Financial analysis differs according to its task, types of conduction, applied
methodology. During preparation of financial analysis conducting a financial
analysis it can be used different kinds of methods as follows: vertical, horizontal,
ratio analysis and so on. While the preparation of financial analysis various sources
of information can be also used.

From above mentioned brief characteristics we can see how difficult is to
conduct financial analysis. In order to overcome this difficulty, an important task is
an automation of financial and economic activity, which plays a great role in
improvement of organization's economic efficiency and in strengthening of its
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management and financial condition. In this case, labor and work time-related costs
are significantly reduced.

Financial analysis conducted via automation tools has number of advantages.

Construction of business-processes of financial activity and financial analysis
also serves to their correct proceeding. There shall be noted that financial-business
processes are supportive. As we know, after projection-implementation of business
processes the Company has certain results, such as: reduction of processes realization
time together with improvement of their quality; existence of an ability of
evaluation of activity’s results; provision of agreement of operations; reduction of
processes cost and overhead expenses; ability of motivation of personnel.

Besides it is needed: to project business-processes of financial analysis and to
implement them afterwards; their optimization; definition of efficiency of existed
business process by the use of corresponding KPI. And correct calculations and
analysis within frameworks of financial analysis allow getting of maximal result.

Thesis includes introduction, four chapters, conclusions and the list of
applied literature.

In the introduction it is shortly discussed question of place and role of
financial analysis in the activity of modern organization.

In the first chapter there are reviewed financial activity, financial analysis,
difficulties of financial analysis and opportunities of their solving. Also here are
raised tasks, which are solved at the fourth chapter of the thesis.

The second chapter reviews financial analysis of organizations. In particular,
there are presented: issue of financial analysis, its essence and purpose. There are
emphasized financial analysis’ goals and objectives; role and functions; types of
conduction of financial analysis; methods; views; sources of information. There is
described optimization of financial analysis and at the end solving of problematic
issues of financial activity and financial analysis by the usage of information
technologies.

In the third chapter there are characterized business-processes of financial
activities. Generally there are given basic definitions of business-processes, there are
characterized their projection and optimization. Financial business processes, their
optimization; there are presented methods of estimation of business-processes and
KPI for business - process of financial analysis.

In the fourth chapter it is proposed business-process of conduction of
financial analysis’s for solving of tasks, which are set in the thesis; it is written in
detail subsequent steps of algorithm of its conduction; for improvement of result
imitation modeling is conducted via Bizagi Process Modeler software. Alternative
variants of the process are presented by using of IT and without it, which are
simulated and the best is selected on the basis of achieved results.

Proposed optimization model of financial analysis and design—optimization
technique can easily fit to business-process of any enterprise.

Simulation of model of business-process having different scenarios and
parameters is usually realized for many times, until variant with best parameters is
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not selected. This process in theory of business-processes is called optimization. Of
course the mentioned approach differs from mathematical optimization.

In conclusion of Ph.D. thesis there are mentioned those basic conclusions
which are accepted during execution of work.
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