THE EUROPEAN MARKET OPENED ITS DOORS TO GEORGIA

THE TURNOVER OF CARGO AND NEW CHALLENGES FACED

GEORGIA - AN ENERGY HUB

G E 0 R G l A PRODUCE AND VEGETABLES FOR EUROPE
A SUCCESS STORY
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DHL Batumi Service Center
26 May str. 44, 6010 Batumi
Ph: 0422 27 46 08

DHL Poti Service Center
5, Kostava str. 4400 Poti
Ph: 0493 27 46 49/22 86 49

DHL Kutaisi Service Center
3-5, Agmashenebeli ave. 4600 Kutaisi
Ph: 0431 24 44 08

DHL Zugdidi Service Center
12, Ts. Dadiani str. 2100 Zugdidi
Ph: 0415 251555

DHL Gori Service Center
42, Chavchavadze str. 1400 Gori
Ph: 037027 69 09

DHL Telavi Service Center
2, Tsereteli str. 2200 Telavi
Ph: 0341 27 09 91

DHL Rustavi Service Center
Lomouri str. 3 bld. 3700 Rustavi
Ph: 0341 28 65 65

DHL Marneuli Service Center
9 Rustaveli str. 3000 Marneuli
Ph: +995 32 269 6060/198

DHL Akhaltsikhe Service Center
10 Natenadze str. 0800 Akhaltsikhe
Ph: +995 3269 60 60/ 196
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Editor’s Column

Konowka Pepgaktopa

Maia Bitsadze, Editorin Chief
Maiis buuap3e, rmasHbii pegaktop

t possible or not for

Georgia to become

the regional hub? The
idea is ambitious and
for ordinary people
it may sound like a
utopia. “Georgiais a
small country, with a
tiny population and as
a result, a small market.
What can we do when
there exist govern-
ments with consider-
ably more resources
and millions of dollars?”
an ordinary citizen
would ask, but people
need to reassure them
that it is possible for
Georgia to become the
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hub, especially since it
was once already.
“Georgia needs to
become the regional
hub." This phrase can be
heard more and more
in government speech-
es. It would be good if
these utterances could
be followed by actions
and these words, which
are just ideas, became
reality. Guests for the
second issue of our
magazine are specialists
in their fields: aviators,
sailors, road workers,
athletes, engineers,
rural agriculture spe-
cialists and people

oxet nu Mpy3ua

CTaTb pernoHanb-

HbIM xabom? JTa
vaes - ambuumrosHas,
a inAa pAagoBoro yeso-
BeKa, BO3MOKHO - laXke
yTonuyeckas. «[py3ua
— MarneHbKas CTpaHa C He-
60bLUNM HaceNeHviem 1,
COOTBETCTBEHHO, MasblM
PbIHKOM. Yero oHa moxeT
L[06UTbCA HAa pOHE MHOTO-
MUJITIMOHHbIX FOCYAapCTB
C ropaszio 6onbwmmMn
pecypcamm?» - CnpocuT
C COMHEHMeM pAaoBON
rpaxxgaHuH. OgHako
VMIMEHHO PAQOBblE Fpak-
JaHe JOMKHbI MOBEPUTb,
YTO 3TO — BO3MOXHO, TeM

6onee uto opHaxabl [py-
311 3TO y»Ke CMorTa.

«[py3ma JomKHa cTaTb pe-
MVIOHasbHbIM Xabom - 3Ta
¢dpaza Bce yaLle CIbILNTCA
C NPABUTENIbCTBEHHbIX
TpUGYH. Byzet xopoLuo,
€C/M 33 CJIOBOM NocriesyeT
[eno, n ¢pasbl, 03ByUEH-
Hble Ha YPOBHe nael,
NpeBpPaTATCA B peasibHble
npoekTbl. [ocTn BTOpOro
HOMepa HaLLIero XypHana —
CreumanmcTbl KOHKPETHbIX
cdep, 310 Ntoau, paborta-
folLyie MO HaMpPaBNEHVAM
aBMALIMIOHHOIO, MOPCKOTO,
LOPOXKHOIO TPaHCMop-

Ta, CNOPTa, SHEPreTVKY,

Tamar Demetrashvili, Editor
Tamap [lemeTpawuBunu, pefaktop

engaged in tourism
and education who will
share their thoughts.
You will read the stories
of strong-willed people
who achieved success
via their own hard work
and fervor. You will
read the stories of two
Georgia women, one
who wasn't afraid to
start a business 3,000
meters above sea level
and another who has
researched into the
most ancient cheese
recipes and dedicated
her life to restoring
these traditions. She
now is working towards

having foreign tourists
come try cheese pre-
pared by her. You will
get to know companies
which have already tak-
en advantage of trade
privileges with Europe.
You will also read about
how they are taking

the first steps in this
direction. All of these
people’s efforts may in-
deed together serve the
aim of creating an envi-
ronment where people
from near and far think
to themselves, “Let’s go
to Georgia! There’s inter-
esting things happen-
ing there!”

CeNbCKOro X03AncTaa,
Typu3mMa 11 06pa3oBaHMs,

1 OHU NOAENATCA C BamMu
CBOVIMY COOOPAKEHVISIMIA.
Bbl npouTeTe 06 UcTOpUIAX
LieneyCcTpeMiieHHbIX Stoael,
KOTOpble CBOUM TPYAOM

1 YNOpCTBOM AOOUNNCH
ycnexa. B yactHocTw, o aByx
TPY3UHCKUX MEHLLMHAX,
O[IHa 113 KOTOPbIX He NO6Oo-
ANACb HauaTb CBOW GU3HEC
Ha BbICOTE 3 ThICAY METPOB
Haf ypOBHEM MOp#, a
BTOpas NMOCBATANA CBOKO
XKN3Hb HAXOXIEHUIO 1 BOC-
CTAQHOBJIEHVIIO APEBHENLLINX
PELLenTOB rpy3UHCKOro
Cblpa 1 ceinvac pabotaet
Hapf Tem, yTobbl M3roTaBnvi-

BaeMble eto Cblpbl CTanv fo-
CTYMHbI A1 UIHOCTPAHHbIX
rocter. Bbl no3HakomuTechb
C KOMMAHUAMM, KOTOpble
y>Ke MoJb3ytoTcs briaramm
CBOGOHOVI TOProBM C
EBponow, a Takxke ¢ Temu,
KOTOpble TONbKO HaMepeHbl
caenatb nepBble LWarn B
3TOM HanpaeneHun. Bce
3TN YCUNNA, HAaBEPHOE, B
KOHEUYHOM 1TOre Cy»at
O[JHOW LIeNN — CO3aHNI0

B CTpaHe TakoW cpeppbl,
YTOObI BCE BOsbLLE foei
13 GNVIXKHEro 1 fasnbHe-

ro 3apybexxba peLunnu:
«oepem B [py3uto, Tam
NPOUCXOAUT MHOTO UHTE-
pecHorol».
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News

GEORGIA TO PRACTICE ELECTRONIC
RESIDENCY

Georgia plans to practice the electronic residency, Prime Minister
Mamuka Bakhtadze noted. The mentioned decision will enable
citizens of 34 countries to carry out electronic registration of
their own companies and open bank accounts without setting
foot in Georgia. All of these countries are developed economies,
Mamuka Bakhtadze said.

“We plan to introduce revolutionary changes and introduce the
practice of electronic residency to enable citizens of 34 countries
to carry out electronic registration of their own companies and
to open bank accounts without setting foot in the country. All
34 countries are developed economies. This is a fundamental
precondition to make Georgia a financial center. Consequently,
all offices will be notified and a corresponding bill of legal
amendments will be sent to the Parliament of Georgia. Our
objective is to launch the service in 2019. We will hold meetings
with representatives of the business sector to discuss this
historical initiative in detail,’ Bakhtadze noted.

B IPY3UN BHEAPAETCA NMPAKTUKA
SJIEKTPOHHOI'O PESUAEHTCTBA

B lpy3wu B 2019 rogy nnaHupyeTca BHeApeHWe NPaKTUKN dneK-
TPOHHOIO PE3NAEHTCTBA, YTO NOAPa3yMeBaeT BO3MOXHOCTb 1A
rpakpaH MHOCTPaHHbIX rocyaapcTs 6e3 npresaa B CTpaHy ocy-
LLEeCTBNATb NEKTPOHHYIO PErnCTPaLmio CBOUX KOMMAHWUA U OT-
KpbIBaTb 6aHKOBCKWE cyeTa. Mpembep-MuHCTp Mpy3umn Mamyka
baxTtag3e, npencraBnAn AaHHYI0 UHULMATKBY, OTMETWU, YTO Ha
[aHHOM 3Tare OHa KOCHeTCA rpaxaaH 34-X rocyfapcTs.

«Mbl BHegpAem M3MeHeHMe PeBOMIOLMOHHOMO 3HaueHusA. Mol
BBOVM MPAKTUKY NIEKTPOHHOTO pe3neHTCTBa, KoTopasa AacT
BO3MOXHOCTb rpaxpaaHam 34-x ctpaH 6e3 npuespa B Mpysuo
OCYLLECTBIATD EKTPOHHYIO PETNCTPALIMIO CBOMX KOMMaHUA 1
OTKpbIBaTb 6aHKOBCKYeE cueTa. Bce 34 cTpaHbl — SKOHOMMYECKN
pasBuTble. 3TO — BaXKHelLan Npeanocbiika Ana Toro, Ytobbl
lpy3ua ctana ¢prHaHCOBbIM LieHTpoM. Bcem BejomcTBam byfeT
[aHO COOTBeTCTBYyIOLiee 3aAaHuve. [POoeKT COOTBETCTBYIOLLIMX
3aKoHoOAATeNbHbIX M3MeHeHUn OyfeT nepefaH nNapnameHTy
lpy3nn. Hawwa 3agaya - 4tobbl ¢ GyayLero ropa B Mpysun cylue-
CTBOBaJ1 3TOT CePBUC. Y Hac byaeT BCTpeya C NpeacTaBUTeNAMiI
6113HeC-KpyroB., rae Mbl elle 6onee AeTanbHO 06CYAVM 3Ty NCTO-
prYecKyio MHULIMATHBY», - 3aABUN baxTaase.
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GEORGIA RANKED 6TH IN DOING BUSINESS

Georgia has improved its position in the “Doing Business” rating
and has gone from 9th to 6th, moving up from the 16th top
country in doing business in 2017.

Georgia has garnered 82.04 from the previous year, up from 82.04
from the previous year. Moreover, Georgia exceeds the region'’s
average rating, which is 72.3.

The rating comprises various criteria. Georgia has the second
best figures in protecting minority stakeholders and starting a
business.

The country ranks fourth in the category of property registration
and is 8th in the category of enforcement of contract agreements.

Georgia has the worst results in the Trade Without Borders
category, where the country ranks 43rd.

Georgia has had major progress in the tax payment category,
where growth was 1.89 and the country upped its rank from 22nd
to 16th.

According to the 2019 report, Georgia was repeatedly named as a
leading country in terms of implemented reforms.

The World Bank’s rating comprises indicators of 190 countries.

B PEMTUHIE DOING BUSINESS I'PY3UA
MEPEMECTUNACD C9-TO HA 6-E MECTO

lpy3ua ynyywmna cBou no3uummn B €XKeropHoM penTuHre Bee-
MUpHOro 6aHKa no NerkocT BegeHua 6usHeca. CornacHo go-
knagy Doing Business-2019 lpy3ua 3aHANa B peTuHre 6-e MecTo,
TOrfa Kak rofoM paHee HaxoAnnach Ha 9-om, a 0 3TOro — Ha 16-M
mecTe.

PeiiTnHroBsbin nokasatens lpysun coctasun 83,28 13 100 Bo3-
MOXHbIX MPU CpefiHeM NnokKasaTene no pervoxy —72,34.

Cutyauyis B [py3un B pamkax perTiHra oleHnBanach no 10 nH-
Avikatopam. Hannyuwmin pesynetart y [py3uy — o MHAVKaTopam
«Havano 6v3Heca» 1 «3aLyTa MUHOPUTAPHBIX MHBECTOPOBY, MO
KaXKOMy 113 HIX OHA 3aHMMAET 2-e MecTo B M1pe. Mo nmHum «Pe-
rMcTpaumn cobeTBeHHOCTY» Tpy3us — Ha 4-M mecTe, «Obecneve-
HUWA UCMONTHEHMA KOHTPAKTOB» - Ha 8-M MecTe.

Camble cnabble pesynbTaThl y CTpaHbl — MO MHAVKaTopam «Mex-
JyHapogaHasA Toproensa» - 43-e MecTo 1 «3akpbiTve 6r3Hecar - 60-e
mecro.

Hambonbluee ynyulueHve B CpaBHeHUM C NpPeAblayLwM FogoM y
py3un — no nHAWKaTopy «HanoroobnoxeHve»: cTpaHa nogHs-
nacb B peiTUHre Ha 6 CTyneHen 1 3aHana 16-e mecto.

B poknape Doing Business-2019, oxsaTuBLUEM aHaN3 CUTyaLmn
B 190 cTpaHax Mvpa, [py3na BHOBb Ha3BaHa CTPaHON-NIMAEPOM C
TOUKW 3PEHMA OCYLLECTBIEHHBIX pedopMm.

POTI GRAIN TERMINAL

NOTUACKNIA 3EPHOBOW TEPMUHAN - 510 yHukanbHas  POTI GRAIN TERMINAL Is an unique revers type
nopToBaa MHGPaCTPYKTypa PEBEPCMBHOIO TWMa, Pacnoso- port infrastructure located along the berth N15 in the
»eHHas BOonb 15-ro npuyana Motuiickoro lMNopra, KoTopas Poti Port. Terminal ensures discharge and/or loading
obecneurBaeT Kak BbIrpy3Ky C MOPCKIX CYAOB, Tak 1 MOrPy3Ky of coaster vessels with various grains. In contrast
pasnnyHbIX BUAOB 3€PHOBbIX. B oTnnume ot gpyrnx npuyanos to other berths in Poti and Batumi, discharging and
MoTuirckoro 1 batymckoro NopToB, MOrpy3Ka/Bbirpy3ka rpy- loading of vessels is performed by a closed method
30B OCYLLECTBAIAETCA 3aKpbITbiM MeTofoM (Yepe3 ranepen-  (through the gallery system), which allows you
HYIO CUCTEMY), YUTO MO3BOSIUT BaM MUHUMW3UPOBATb NOTEPU U to minimize losses and operates despite of any
onepupoBaTb Npu JIlobbIx NoroAHbIX ycnosusax. Kpome Toro,  environmental conditions. Before forwarding the
nepeq OTMPaBKOW rpy3a Yy BaC eCTb BO3MOXXHOCTb XPaHUTb goods, you have the opportunity to collect it in 40,000
TOBap Ha TepMmuHane B pa3mepe 40 000 TOHH, a Npu OTMNpaB- tonne capacity silos; use the fast shipping service of
Ke rpy3a BOCMO/b30BaTbCA ObICTPbIM 0OCYKMBaHNEM CO6- our own railway deadlock and truck/lorry point. The
CTBEHHOTO XeNe3HOAOPOXKHOro Tynvka 1 aBTomobunbHoro  terminal is equipped with modern automatic scale
nyHKTa. TepM1Han OCHalleH COBpeMEHHbIM 06opyaoBaHNEM systems and is a bonded warehouse.

BECOBbIX CUCTEM U UMEET CTaTyC TaMOXKEHHOIO CK/afa, rae

rPYy3bl MOTYT XPaHUTbCA B PEXKUME OXKUAAHVIS PACTaMOMKM.

Poti Grain Terminal

N61 Aghmashenebeli Street, Poti, Georgia
Tel: +995 32 2 240113; +995 32 2 529119;
E-mail: potigrainterminal@gmail.com

Motuincknin 3epHoBon TepmuHan
Yn. . ArmawweHe6enm 616 Motu, lpy3uns
Ten: +995 32 2 240113; +995 32 2 529119;

E-mail: potigrainterminal@gmail.com
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CANADIAN KAMKON INVESTMENTS TO BUILD
INDUSTRIAL HUB IN RUSTAVI

Canadian KAMKON INVESTMENTS plans to build an industrial
hub in Rustavi. According to the preliminary plan, the project
will be implemented on 400-hectare territory in Rustavi
Industrial Zone. The project calls for constructing an industrial
hub, logistics center and communications complex.

The production space will cover 75% of the territory, while
employees’ residential block and recreational space will be ar-
ranged on the remaining space. According to the investors, a
lot of foreign and domestic companies will participate in the
project implementation. The company does not demand for
its own quota for staff and workers and completely domestic
human resources will be involved in the project implemen-
tation.

According to preliminary estimations, more than 4000
domestic citizens will be employed on various stages of the
project implementation.

KAMKON INVESMENTS T'VIAHUPYET OBYCTPOUTb
BPYCTABUMNHAYCTPUAJIbHBIAXAB

KaHagckana MHBECTULMOHHAnA KOMMaHWA KAMKON
INVESMENTS nnaHupyet obyctpouTb B PycTaBu MHIOYyCTpU-
aNbHbIN Xab.

MpoeKkT KomnaHuu BKAYaeT cTtpoutenbctBo Ha 400 ra B
NPOMBbILLIEHHON 30He PycTaBun MHAYCTpUanbHOro ropoga ¢
KOMIMIEKCOM KOMMYHUKaLWUIA 1 IOTNCTUYECKM LieHTpoMm. Co-
rMacHO Nnany, Ha 75% TeppuTOopnnN PasmecTATCA NPOUN3BOA-
CTBEHHble MOLLHOCTM, Ha OCTajIbHOW ee YacTu ByayT Xunble
Kopryca ana paboumx 1 pekpeaLyoHHOe NPOCTPaHCTBO.

Mo 3aABNEHNIO NHBECTOPOB, OHN HaMePEeHbI MPUBMEYb K pea-
nu3aumm NpoeKTa U MHOCTPaHHbIE, N FPY3NHCKME KOMNAaHUN.
Mpwn stom KAMKON INVESMENTS He 6yaeT yctaHaBnuBaTb
CBOIO KBOTY Ha pabouyio cuiny, 1 B Xofie OCyLeCTBEeHNA Npo-
eKTa OyayT 3afecTBOBaHbl MPAKTNYECKN TONIbKO MeCTHble
yenoseueckne pecypchbl. Mo npegsaputenbHbIM NoacyeTam,
Ha pas/IMYHbIX 3Tarnax npoekTa 6yaeT TPyAOyCTPOEHO, B COBO-
KyrnHocTu, 6onee 4 000 MeCTHbIX XXUTeNel.
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AT ANAKLIA PORT, THE CONTRACTOR
COMPANY OF THE MAIN CONSTRUCTION
WORKS WILL SOON BE UNVEILED

At Anaklia Deep Sea Port, the company which will carry out
the main construction works will soon be revealed. Anaklia
Development Consortium informed Hub Georgia about
this development. According to them, the international
tender which will reveal the general contractor of the port
is in its final stage.

German Investment Corporation (DEG), which is a member
of the KFW group, and Netherlands Development Finance
COmpany (FMO) have decided simultaneously to invest
in Anaklia Port. A contract concerning financing the port
has already been formulated between all sides. As a result
of this, the amount of capital needed for construction has
already been reached. As it is known, investments in the
first phase of Anaklia port construction will amount to $600
million USD. According to the agreement, representatives
from DEG and FMO will become members of Anaklia
Development Constorium’s Supervisory Committee.

At the same time, the consortium is busy negotiating the
purchase of crane equipment for the port, which has the
capacity to handle up to 100 tons of cargo. During the
initial phase of port construction, 4 of these cranes will be
erected.

As for the construction process, the construction
company in charge of marine engineering at the port, Van
Oord, has already installed wick drains of 3,500 meters in
length in total at a depth of 11 meters on approximately
100 ha of land, which helps promote the flow of water
from the soil and accelerates its consolidation. This
process makes soil consolidation more convenient.
In order to speed up the consolidation of the soil and
establish the construction area, the dredger vessel
Athena dug up 5 million tons of sand from the bottom
of the sea, which was spread across the 100 ha of land.
After the completion of soil consolidation (settlement)
in the port area, the second stage of construction will
commence. A 1 km long breakwater will be constructed
in the sea, which will allow for the safe transit of ships
and continuous operation of the port during storms.

16 meters will be dredged in the sea’s depth during the first
phase of construction, which will allow Panamax vessels to
be docked there. A container and a dry bulk terminal will
also be built. According to the consortium, more than 180
million lari has been invested for this stage of the project.

KOMIMAHWA, KOTOPAA BYLOET NPON3BOAUTD
OCHOBHbIE CTPOUTEJIbHbIE PABOTbI

B NMOPTY AHAKJIUA, OMPEAENINTCA

B BJINMKAWLLEE BPEMA

KomnaHwusa, koTopasa 6GygeT npousBoguTb OCHOBHble CTPOW-
TenbHble paboTbl B ryO6OKOBOAHOM NOPTY AHaknus, onpe-
Jenvtca B Gnkanwee Bpems. MexxgyHapoaHbl TeHaep no
BbIAB/IEHMIO reHepasibHOro KOHTPakTopa HaxoAWTCA Ha 3Tane
3aBepLieHus, - coobwmnm HUB Georgia B «KoHcopumyme pas-
BUTUA AHaKNUU».

B 10 e Bpema [epmaHCcKoe 06LLeCcTBO MHBECTULMIA 1 Pa3BUTUA
(DEG), Bxopsulee B 6aHKoBcKyto rpynny KfW, n HupepnaHa-
ckuid 6aHK pa3Butua (FMO) npuHANK pelueHne o BOXeHUN
UHBECTULMIA B NopT AHaknuA. [loroBop o ¢prHaHCMpoBaHWM
CTpouUTENbCTBa CTOpPOHamMK Yyxe odopmneH. B pesynbrate
CTpOUTENbHBIV KanuTan npoekTa LenmkoM 3anonHunca. Kak
M3BECTHO, UHBECTVLMOHHBIN KanuTan nepsoi ¢asbl CTpou-
TenbCTBa noprta AHaknuna coctasnset $600 mnH. CornacHo
porosopy, npeactasuteny DEG n FMO ctaHyT uneHamn Ha-
6niofatenbHOro coBeta «<KoHcopLmyma pa3BuTa AHaKIUm».

VHbopmmpys o xofe peannsaumm NpoeKTa, B KOHCOPLiyMe OTMe-
TWAK, YTO B HaCTOALLEE BPEMA BeayTCA NeperoBopbl Mo 3aKyrnke
MOPTOBbIX KPaHOB rPY30MoAbEMHOCTbIO A0 100 TOHH. Ha Havanb-
HOM 3Tare B nopTy GyAeT pa3MeLLEHO YeTbIpe TakKX KpaHa.

Yto KacaeTca CTpouTeNbHbIX PaboT, OcyllecTBAAeMbIX Ha
nnowaan npumepHo B 100 ra, komnaHua Van Oord yxe ycTa-
HOBUNa Ha rybuHe 11 MeTPOB BepTUKasbHble JPEHaXWN CO-
BOKYNHOW NPOTAKeHHOCTU oKono 3 500 KM, nocpeactsom
KOTOPbIX OCYLUECTBNIAETCA OTBOJ BOAbI U3 FYOVHbI FpyHTa,
4TO CNOCOBCTBYET ero KoHcoNMaaLmmn 1 aenaeT yaooHbIM Ana
ctpouTtenbcTea. C Lenbio yCKOpPeHMA KOHCONMAALWN FpyHTa 1
00yCTpoOICTBa CTPOUTENbHOW NOWAAKN JHOYrybuTeNnbHoe
cyaHo Athena nopHANO C MOPCKOro AHa 5 MH TOHH Necka,
KoTOpble 6bINn pacnpeaeneHbl Ha BbilueyrnomsaHyTbix 100 ra.

Mo 3aBepLueHUN NpoLecca KOHCONUAALMM FPyHTa Ha Teppu-
TOpWX MopTa HAUYHETCA BTOPOI 3Tamn CTPOUTENbHBIX PaboT. B
YyacTHoOCTY, B Mope byaeT Bo3BeeH BOSTHOMIOM MPOTAMKEHHO-
CTbio 1 KMIOMETP, MPU3BaHHbIN 0becneunTb HesonacHoe ne-
peOBvXeHUe CynoB B akBaTtopum 1 6ecnepeboiiHyio paboTy
nopTa BO Bpems LUTOpMa.

Mopckoe fHo B pamKax nepBoii dasbl npoekTa byaeT yrnybne-
HO 10 16 MeTPOB, YTO 0bGECNeUnT BXOXKAEHUE B MOPT AHaKIMA
cypoB Tvna Panamax, Takxe 6ygyT nocTpoeHbl TepmuHarbl
[J1A KOHTEHEPHBbIX, CyXMX U HAacbIMHbIX rpy30B. 1o nHpopma-
LM KOHCOPLMYMa, B CTPOUTENBbCTBO NOPTa AHaKNNA Ha AaH-
HOM 3Tane NHBeCcTMpPoBaHO 6onee 180 MNH napw.
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EASTERN COMMISSION INTRODUCES
TEN-T INVESTMENT ACTION PLAN FOR
ENHANCING CONNECTIVITY BETWEEN
EASTERN PARTNERSHIP COUNTRIES AND
THEIR ECONOMIC GROWTH

In a bid to boost connectivity and economic growth in
the Eastern Partnership (EaP) countries, the European
Commission and the World Bank have co-authored an
Indicative trans-European Transport Network (TEN-T)
Investment Action Plan that identifies priority projects
in Armenia, Azerbaijan, Belarus, Georgia, Republic of
Moldova and Ukraine.

Together, the projects will require an estimated
investment of almost €13 billion and foresee a total of
4800 kilometers of road and rail, 6 ports, and 11 logistics
centers.

Commissioner Johannes Hahn, responsible for European
Neighborhood Policy and Enlargement Negotiations,
underlined “The completion of the Indicative TEN-T
Investment Action Plan is a joint commitment to deliver
tangible results for citizens across the region. The Plan
will assist decision-makers in prioritizing strategic
investments in transport infrastructure with the aim of
completing the TEN-T network defined as one of the 20
deliverables for 2020 in the Joint Declaration of the last
Eastern Partnership Summit in Brussels.”

Commissioner for Transport Violeta Bulc said: <kEnhanced
transport connectivity both within the Eastern
Partnership region, and between the EaP region and
the EU has the potential to bolster economic growth
and create job opportunities. The Plan shall also serve to
highlight the importance of road safety as well as digital
solutions in new projects, and to align design standards
with current EU practices.»

The projects included in the investment plan were
identified together with the Eastern Partnership
countries and with the assistance of the International
Financial Institutions. These projects will make possible
the construction and rehabilitation of new and existing
roads, rail, ports, airports as well as logistical centers and
border crossing points. The priority investments include
both short-term projects to be completed by 2020 and
long-term projects aiming to improve transport links on
the TEN-T by 2030. Along infrastructural investments,
the presented investment plan aims to bring forward
key reforms for the transport sector and improve road
safety in the region. The development of a project on
the TEN-T is expected to foster regional development
through improving access to economic opportunities,
harnessing the benefits of industrial agglomeration and
increasing market competition.

The completion of the Indicative Investment Action Plan
coincides with the entry into force of the extension of
the core TEN-T to the Eastern Partnership region.
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EBPOKOMUCCUA NPEACTABUJIA MJIAH
OEUCTBUU NO MHBECTUAPOBAHUIO

B TPAHCBHEBPOIENCKYIO
TPAHCNOPTHYIO CETb

OnAa ycuneHma cBA3eir mexpy cTpaHamu BoctouHoro
napTHePCTBa M UX SIKOHOMUYECKOro pocTa EBponerckas
Komuccua 1 BcemnpHbiii 6aHk paspabotanu NHankatue-
HbIA NNaH AeCTBUN MO COMHBECTUPOBaHMIO TpaHCbeB-
ponerickon TpaHcnopTHon cetn (TEN-T), onpegenaowmin
npuopuTeTHble NPoeKTbl B ApMmeHun, AsepbaligxaHe, be-
napycw, l'pysun, Mongose n YkpaunHe.

Mo nHpopmaumm npepctaBuTenbcTBa EBpocotosa B Mpy-
311, COBOKYMHAaA NUHBECTULMOHHAA CTOMMOCTb 3TUX MpPO-
eKTOB cocTaBnAeT okono 13 mnppa espo. NnaH npegycma-
TpUBaeT CTPOUTENBbCTBO, B 06LWe CNoXKHOCTU, 4 800 KM
ABTOMOOUIIBbHBIX U XeJie3HbIX Jopor, 6 nopToB 1 11 noru-
CTUYECKMX LIeHTPOB.

Mo cnoBam eBpokomumccapa no EBponenckon nonutuke
COCeACTBa U NeperoBopam no pacwupeHuio MoxaHHeca
XaHa, 3aBeplueHMe [aHHOrO MnyiaHa — COBMeCTHoe 06s-
3aTeNnbCTBO NO 0becrneyeHno OLWYTUMbIX pPe3ysbTaToB
AnA Xutenen pervoHa. «fnaH NOMOXeT NPUHMMAIOLWKUM
peweHusa nuuam B onpefeneHnun NpuopuTeTOB CTpa-
TermyecKUX WMHBECTULMIA B OTHOWEHUN TPaHCMOPTHOWN
NHOPACTPYKTYpbl, MNpecneayoWwmnx Lenblo 3aBepLieHne
TpaHCcbeBpONencKon TPAHCMOPTHOW CeTUY, - OTMETUN OH.

EBpokomMuccap Mo TpaHCMOPTHbIM BOonpocam Buoneta
Bynu ykasana Ha To, UTO ynyulueHre TPaHCMNOPTHbIX CBA-
3el, KaK B permoHe BocToyHoro napTHepcTBa, Tak U Mex-
Ay 3Tm pernoHom u EC, nmeeT noTeHuman Ana NoaAepX-
KN 3KOHOMMYECKOro pocTa M co3faHma paboumx MecT.
«MnaH TakXe npecnegyeT Lefbio BblAeneHne BaXXHOCTU
[OPOXHOW 6€30MacHOCTU N LMPPOBBIX PELLEHNIA B HOBbIX
npoekTax, u, KpoMe TOoro, NpuBefeHne CTaHAapToB NpPo-
eKTMPOBaHNA B COOTBETCTBME C HblHELHeN MPaKTUKON
Espocoto3a», - 3asaBMNa OHa.

MpoeKTbl, BKOUEHHblE B UHBECTULMOHHBIN MaH, 6binn
onpepeneHbl COBMECTHO CO CTpaHamun BocTtouHoro nmap-
THepPCTBa U NPW COAENCTBUN MEXAYHAPOAHBIX GUHAHCO-
BbIX MHCTUTYTOB. B pamKax 3Tux NpoeKToB 6yayT NoCTpo-
eHbl HOBbIE U OTPEMOHTMPOBAHbI YXe CyLecTByowme
LOpOry, Xene3HoA4oPOXKHbIE TMHMM, MOPTbI 1 a3PONOpPTHI,
a TaKKe JIOrMCTUYECKNE LIEHTPbI 1 MOrPaHNYHO-MPOMNYCK-
Hble NYHKTbI.

[puopuTeTHble MHBECTULMM OXBaTbiBalOT KakK KpaTKo-
CPOYHble MPOEKTbI, KOTOpble AOMKHbI ObiTb 3aBepLUeHbl
K 2020 ropy, TaK 1 ONTOCPOYHbIE NPOEKTbI, Liefiblo KOTO-
pbiX ABNAETCA yNy4lleHne TPaHCNopTHbIX cBA3er TEN-T K
2030 rogay.

Hapsagy ¢ nHPpacTpyKTYpHbIMU MHBECTULMAMA MNIAH Ha-
NpaBneH Ha YCKOPEeHKe KtouyeBbIX pepopm B TpaHCMOPT-
HOM CEKTOpE 1 MOBbILIEHVE B PETVIOHE JOPOXKHOW 6e30-
NacHoCTw.

is a Georgian professional
football club based in Kutaisi, Georgia's second
largest city. Torpedo Kutaisi was founded in 1946
and in just three years the club became the winner
of the Football Championship of that time. Torpedo
play their home games at Ramaz Shengelia
Stadium, Kutaisi.

TORPEDO
KUTAISI
4G

Official Name: Football Club Torpedo Kutaisi
Address: Kutaisi, Khorava Street 1

Website: www.fctorpedo.ge

E-Mail: torpedokutaisi1946@yahoo.com
Phone: +995 598 406 106

Club Colors: Black/White

Champion of Georgia: 4 (1999, 2000-01, 2001-02, 2017)
Winner of David Kipiani's Cup: 4 (1998-99, 2000-01, 2016, 2018)

Winner of Georgian Supercup: 2 (2018, 2019)
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NEW PLANT TO BOTTLE FIRST GEORGIAN
WHISKY JIMSHER

The first Georgian whisky JIMSHER will be bottled at a new
plant. In spring 2019 a new whisky bottling plant will be
opened. The facility is being built by Kartveli company. The
company founder, Jimsher Chkhaidze, told the HUB Georgia
magazine that the building is ready and ultramodern
equipment will be installed there in the near future. A total
of 10 million GEL will be invested in the development of the
enterprise, he added.

Kartveli company manufactures three varieties of whisky:
Saperavi Casks, Tsinandali Casks and Georgian Brandy
Casks. The price of these products on the domestic market
range from 40 GEL to 45 GEL. The products are exported to
Netherlands, Ukraine, China, Taiwan, Poland and Kazakhstan.
In 2018 the company sold 30,000 bottles of whisky. In 2019
the company plans to triple their sales.

Jimsher Chkhaidze explains that in the near future the
company will produce a completely new kind of whisky for
the premium segment. The product will cost 100 GEL in the
distribution network.

“Soon we will launch production of three-four varieties of
whisky, based on the new concept. This will be the so-called
single-malt whisky made of only barley. Whisky products
that we produce at this stage are made of grain and barley.
We have imported barley from abroad to produce a new
kind of whiskey. We have grown it on domestic soil and
it has successfully gone through the adaptation period,
Jimsher Chkhaidze noted.

JIMSHER whisky, which has been ageing for 4 years, was
for the first time bottled a year ago. The product is made
by Jimsher Chkhaidze’s own patented technology. The
product has won various silver and golden medals at
international whisky contests. At the same time, JIMSHER
has been included top ten strongest drinks in the world.
As a result, this product has enlisted Georgia among the
whisky producer countries.

.1.1

NMEPBbIV rPY3UHCKNI BUCKU JIMSHER
BYAYT PA3JINBATb HA HOBOM NMPEAMNPUATAN

MepBbin rpy3nHcknin Buckun JIMSHER ckopo 6yayT pa3nusatb
Ha HOBOM npeanpuvsATin. HoBblli 3aBog MO NPOU3BOACTBY BU-
cKun komnaHum Kartveli otkpoeTtcs B TOuUnmcu 3Tol BECHOM.

Kak coobwun xypHany HUB Georgia yupegutenb KoMmnaHum
Dxvmwep Yxanse, 3paHne 3aBofa yxKe NPaKTUYeCK 3aBep-
LIeHO, CKOPO TaM HAYHETCA MOHTaX YbTpacOBPEMEHHOro
obopynoBaHuA. COBOKyNHasA MHBECTMLMA B npeanpuaTue
coctasnaeT 10 maH napw.

Mop 6peHpgom JIMSHER komnanua Kartveli Bbinyckaet Tpu Braa
BUCKU: «Saperavi Casks», «Tsinandali Casks» 1 «Georgian Brandy
Casks». PeanusauuoHHan LeHa 3TON NPOAyKUMU Ha MEeCTHOM
pbiHKe cocTaBnsaet ot 40 po 45 napw. Buckn JIMSHER vpget Ha
aKkcnopt B fonnaHawto, YKpaunHy, Kntan, TansaHb, Monbluy n Ka-
3axcTaH. B npolunom rogy komnaHua npogana 30 Tbic By TbINIOK
BWCKW, B 3TOM rofly NnaHUpyeT yTPOUTb MPOV3BOACTBO.

Kak otmeTun Yxanase, B Gnkaiilee Bpema KOMMNaHWA Bbiny-
CTUT COBEPLUEHHO HOBbI BUCKM, KOTOPbI OyAeT NnpeaHasHa-
YeH AN1A NPeMnasIbHOro CermeHTa, U PO3HMYHAsA CTOMMOCTb
KoToporo coctasut 100 napu 3a 6yTbInKy.

«CKOpPO Mbl HAYHEM MPOM3BOACTBO TPEX-YETbIPEX BUAOB BU-
CKW, KOTOpble ByayT N3roTaB/MBaTbCs HA OCHOBE HOBOW KOH-
uenuun. 3To 6yaeT OOHOCONOAOBBIN BUCKM, KOTOPLIN OyaeT
NPon3BOANTLCA TOMbKO M3 AYMeHA. Bucku, Bbinyckaembin
HaMK celyac, roTOBUTCA Ha OCHOBE Kyna)ka — AYMeHb Mo
nweHuua. CemeHa AYMEHS, KOTOPbI ByAeT 1Cnonb30BaThCA
npwv M3roTOBNEHNM HOBOTO BMUCKW, Mbl BBE3MM 13-3a pybexa
N B3pacTUIM Ha MECTHOIN MOYBE, OH YXKe YCMelHO npoLuen
ajanTtaumioy, - pacckasan xumwep Yxanpgse.

Po3nue Buckn JIMSHER ueTbipexneTHeld Bbiaepx Ky Obin Havat
rog Hasag. HanuTtok rotoBMTCA MO aBTOPCKOW — 3amnaTeHToBaH-
How TexHonorun kumwepa Yxavase. Buckn JIMSHER 3aBoeBan
Y’Ke HECKOJIbKO CEpPebpsiHbIX 1 30/10TbIX Mefarneil Ha MeXayHa-
poAaHbIX KOHKypcax. Kpome Toro, JIMSHER Bowwen B mypoByio
[ECATKY JTyULINX ankoroNbHbIX HANMUTKOB, TeM CaMbIM 3adUKCK-
poBaB [py3uio CTPaHOM-NPON3BOAUTENEM BUCKU.

TOBBLILALT BCXOKECTS U IHEPTHIO

CTumynupyeT KopHeobpa3oBaHue
pacTeHun

CnocobcTeyeT BLICTPOMY YKOPEHEHUIO
YepeHKoB

lMoBbIWAET UMMYHWUTET pacTeHMH

YCKOpSAEeT pocT U pa3BuTHe pacTeHun B
npouecce ero Beretayum nocnessIcagku
B rpyHT

YMeHbluaeT cogepxaHne HUTPaTos B
CEeNbCHKOXO3ANCTBEHHOW NpoayKUKK 2,5

lMpenATCTBYET NOCTYNNEHWH TRAXENbIX
METannoe U paguoHYKNWAOoB B pacTeHuA

BEPMUKC {4

’J*'nﬂr -

Yeunueaet 3 ekt MuHepanbHLIX
yaoOpeHMiA U NO3BONAET CHU3UTL
“X npumeHeHue Ha 50% u Gonee

YBennuusaeT coaepKaHue caxapos,
I:i"EﬂﬂKﬂB M BUTAMMHOE B Nnogax U oBowax

YcTpauser xnopos u CTumynupyer
LUBETEHUE PACTeHUH

a—
Moszsonnrer BbIPACTHTE IKOMNONM4YecKH
YWCTYHO NPOAYKLWID, NPUTOOHYH aNA
NpPoM3BOACTEa NPOAYKTOB OETCKOro M
AMETHYEeCKOro NMTaHWA
B — e

CHWXaeT pMCK NoTepu ypoxas nocne
MCNONL30BaHWA NECTULMAOE W 3acyXxu

YckopreTt npouecc obpa3zoBaHmA rymyca

il (nnogopoaHoro cnos) 8 novee

-

He 3a6ueaeTt hOpCYyHKN arpoTEXHHKN
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Trade

The European Market Opened its

Doors to Georgia

Author: Nona Kvlividze

EBPOMNENCKIN PBIHOK, KOTOPbIN
OTKpbINCA ana [py3nm

Astop: HoHa Kenmnsnase

t's been a few years now
that Georgia has ben-
efited from being part

of the DCFTA agreement
along with other countries
from the European Union,
as this gives Georgian ex-
porters the opportunity to
bring Georgian products
onto the European market
with zero tariff. With this
agreement, Georgia was
given the opportunity to
use its DFCTA status on
products designated for
export to attract foreign
investments. Georgia

may be ableto actasa
valuable export gateway
for countries which don't
have free acess to Europe.
There a many of these
kinds of countries in Geor-
gia's surrounding area:
Azerbaijan, Iran, Kazakh-
stan, Russia and China, to
name a few.

Georgian prodcts made
their first steps onto the
European market in 2005.
At that time, the country
became a recipient of the
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so-called GSP+ program
and 3,000 Georgian local
products were intro-
duced onto the market,
as part of a privileged
custom tariff system, in-
cluding wine, fruits, ber-
ries, spices, mineral water
and other products. Since
2014, under the Free
Trade Agreement, the
tax-free export regime
has affected every prod-
uct exported except for
garlic, for which the EU
has set a quota (220 tons
yearly).

Moreover, the DCFTA
gives manufacturers

the right to use raw
materials produced in
third-countries, butin a
limited amount. The value
of these raw materials

is different for different
products. For example, the
portion of imported sugar
used in juice made from
fruits produced in Georgia,
should not add up to 30%
of the final manufacturing
price of the product. In

py3us y»ke HeCKosb-
|_KO neT nonb3yeTca
3aKJTOYEHHbIM C
EBpocoto3zom Cornawue-
HViem 00 yrinybneHHom
BCeobbemIoLLEeN 30He
CBOOOLHOW TOProsv
(DCFTA), KoTopoe npe-
LOCTaBAAET rPY3NHCKAM
3KCropTepam BO3MOX-
HOCTb BBO3a MPY3UHCKOM
NpoayKUMn Ha eBponei-
CKWI PbIHOK MO HYNEBbIM
Tapudam. 1o corna-
LeHue CrnocobcTByeT

N NPUBNEYEHNIO NHO-
CTPaHHbIX NHBECTULUN

B OPMEHTMPOBAHHOE Ha
SKCMOPT NPON3BOACTBO
Ha TeppuTopun Mpy3unu.
[na cTpaH, He umeroLmx
CBOOOJHOrO JOCTYMA Ha
€BPONenCcKnin PbIHOK,
lpy3na MoOXeT cTaTb XO-
poLuen SKCNOPTHOM NnaT-
dopmori. Takmx »e cTpaH
BOKpPYT [py3umn fOBONBHO
MHoro — AzepbaligkaH,
WpaH, KasaxctaH, Poccus,
Kntan n t.o.

I'IepBble Lwarn B OTHOLUe-
HUW COQEeNCTBUA SKCNop-

TY FPY31HCKOW NPOJyK-
LM Ha eBPOMencKni
PbIHOK 6bIV Npeanpu-
HATbI ewwe B 2005 roay,
Korga cTpaHa nonyumna
GSP+, n nog nbrotHyto
CMCTeMY TaMOMEHHbIX
Tapudos nognano fo 3
TbICAY HAMEHOBAHUN
rPY3UHCKOWN MPOAYKLNN,
B TOM umncnie BMHa, pyK-
Tbl, ArOAbI, MPAHOCTU U
T.0. C3a0encTBOBaHNEM
xe B 2014 rogy DCFTA
6GECNOLWTNHHBIN PEXM
pacnpoCTpPaHUICA NOYTH
Ha BCe MPOAyKThI, 3a
VICKJTIOUYEHNEM YeCHOKa
(Ha MNOPT KOTOPOTO
6e3 TaMO>KEHHbIX BbINaT
EBpocoto3om yupexgeHa
KBOTa B 220 TOHH exerog-
HO). Hy>KHO OTMETUTb, UTO
B pamkax DCFTA rpy3uH-
CKOMY MPOn3BOAUTENIO
[JaeTcA NpaBo Ha 1C-
MoJib30BaHME B KauecTBe
CbIpbA NPOAYKTOB, NPO-
V3BELEHHbDIX B TPETbeN
CTpaHe, 0HaKo C orpe-
JeneHHbIMX OrpaHunye-
HUAMN. OHK, B YaCTHOCTK,
KacatTca 4oNyCTMMON

addition, for a country to
act as a third-country, it's

a necessary requirement
for it to be a country in
the EU or one which has
free trade relations with
Georgia. Today Georgia
has this kind of agreement
with Turkey, CIS countries
and China.

THE OUTCOME OF FREE
TRADE

Exports are growing in the
European Union. Accord-
ing to statistical data, in
2018 exports amounted
to 730.3 million dollars,
which is 12% more than
2017 figures, though they
make up only a small
amount of products ex-
ported to EU countries.

“Emerging onto EU mar-
kets without customs du-
ties is particularly crucial
for agricultural products.
What we have difficul-

ty with is a product’s
competitiveness and its
price. For a product to be
placed onto the Euro-
pean market with a low
price, it takes technologi-
cal development, innova-
tions and good market-

ing. For products made in
Georgia to be put on the
EU market, much still has
to be done. For example,
meat, fish, eggs and dairy
products can’t make their
way into Europe because
we don't have enough
proper monitoring yet

in this area. For example,
fish products need to un-
dergo registration in the
EU in agencies there. This
takes a lot of finance, the
preparation of products,
as well as the receipt of
appropriate certificates,
which requires European
specialists to be brought
in, namely water, air

and building specialists.
Implementing these
things is difficult and not
one Georgian company
manages them yet.

However, exports to the
EU are growing rapidly,
and there’s hope that in
the future we'll exploit
this opportunity more,
which has been given to
us via this agreement,’
says Kakha Gogolashvili,
expert on issues concern-
ing free trade relations
with the EU.

[ONK, KOTopas MOXeT
NPUXOANTbCA Ha Takoe
Cbipbe B 06LLel CTONMO-
CTN KOHEYHOrO NPOAYKTa
(AnA pasHbIX KaTeropui
OHa pasnnyHasn). Hanpwu-
Mep, AOMA UMMOPTHOTO
caxapa B CTOMMOCTM
bpyKTOBOroO COKa rpy-
3MHCKOro NPOV3BOACTBA
He AOJKHa MpeBbIWaThb
30% LeHbl GppaHKo 3TOro
coka. Kpome Toro, Bbi-
LLIeYNOMAHYTON TpeTben
CTpaHol B 06A3aTeNbHOM
nopaaKke [OMKHO ObITb
nunbo rocygapctso EC,
nnbo Kakoe-nnbo apyroe
rocyfapcTBo, C KOTOPbIM
y Mpy3nmn opopmneHo co-
rnatieHune o cBO6OLHON
Toprossie. A TaKOBbIMM
Ha CeroAHALWHNIA feHb
AsnATca Typums, YneHbl
CHI n Kutan.

TEKYLWUE PE3YJIbTATbI
CBOBOAHOM
TOProBJin

SkcnopT n3 py3un B cTpa-

Hbl EBpocCoto3a - pacTywmi.

CornacHoO CTaTUCTUYECKVM
LaHHbIM, B 2018 rogy 06b-
€M rpy3MHCKOro 3KCrnopTa
coctaBun $730,3 MIH,

yTo Ha 12% nNpeBbiLaeT
noka3satenb 2017 roga. Ho
NPV 3TOM Ha pbIHOK EC
MOCTaBNAETCA OTHOCUTENb-
HO HEMHOTO KaTeropum
TOBapOB.

«BbIxoa Ha pbIHOK EB-
pocoto3a 6e3 TaMoXKeH-
HbIX BbINaT 0CO6EHHO
BaKEH [/151 arpapHom
npogykuuu. To, B uem

Y HaC CNTIOKHOCTb — 3TO
KOHKYPEeHTOCMOCOOHOCTb
npoayKuun 1 LeHbl. Ona
TOro YTo6bI NPOAYKLUS

nocTtynana Ha eBponem-
CKMI PbIHOK MO HU3KNM
LileHaMm, HeOOXOAUMbI TEX-
HOJIOrMYecKoe pasBUTUE,
WHHOBALIM 1 XOPOLLMIA
MapKeTuHr. [ina Toro
uTOGbI NPOU3BOAUMbIE

B [py3un npodyKTbl
OKa3anucb JOMyLIeHHbl-
MU Ha pbIHOK EC, Hy>KHO
caenatb elle MHoroe.
Hanpwumep, msico, pbiba,
ANLUa, MONOYHbIE NPOAYK-
Tbl MOKa eLle He MOoryT
3KkcnopTmpoBatbea B EC,
MOCKOJIbKY Ha JaHHOM
3Tane y Hac OTCYTCTByeT
OOMKHbI KOHTPOJb B
3Tux chepax. Ckaxem,
pbibonepepabaTbiBato-
Lee npeanpuaTre ona
OCYyLLeCTB/IeHNA NOCTa-
BOK [1OJ/I)KHO CHavasna
NPONTK perucTpaymio B
EC, B BegomcTBax Ha ero
TeppuTopun. A ins 3Toro
HeobxoauMbl 6onbLune
burHaHCbI, JomKHOoe
0bycTponcTBO Npous-
BOACTBA, MONyyYeHne
COOTBETCTBYOLLMX CEP-
TdUKaTOB, UTO TPebyeT
npurnaweHnsa eBpo-
NencKnx CneyunanncTos,
npoBefeHUsA NPOBEPKU
BOAbl, BO3[yXa, CTPOEHNI
1 1.4. OCyLecTBUTb BCe
3TO CJIOXKHO, U HY OfiHa
KOMMaHUA 3TOro He Je-
naert. Bnpouem, skcnopt

B EBPOCOI03 MHTEHCMBHO
pacTerT, 1, HafelCb, B
6yayLiem Mbl B 6onbLuel
CTeneHy OCBOVIM BO3MOXK-
HOCTb, MpefoCTaBnsAe-
MY!O BbILLEYNOMAHYTbIM
cornatueHuem», - OTMETUI
B 6ecene c HUB Georgia
SKCnepT No Bonpocam
cBOOOHOW TOProB/N C
EC Kaxa loronawsunu.
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WHAT’S TURNED OUT
TO BE ALLURING FOR
EUROPEANS

After the launch of the
free trade regime Georgia
began trading products
abroad, which hadn't been
previously exported. Toys
made in Georgia appeared
on the“export list’; ecolog-
ically clean products, such
as puzzles made from
Georgian beech trees,
cubes and other forms of
wooden constructions.
The company Geo Toys
sent the French client
“Koobi" the first batch

of wooden toys in the
spring. Currently the Polish
company “Wooden Story”
is working on an order
and must prepare various
kinds of building cubes.

“During the exportation
of products to the EU, in
some cases we lost 12%
to customs taxes and in
other cases 17%, says LLC
Geo Toys founder David
Katsitadze in a conversa-
tion with Hub Georgia.
We provided the famous
French company, “Koobi”a
“constructor” of the wood-
en objects, with 120 parts,
which can help make or
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build toys for children

in different varieties. We
created this design 2 years
ago, which we sold in
Georgia for 42 lari. Abroad
it costs five times the price.
After our success grew,

we began expanding
production.”

“When we go to exhibi-
tions in Europe, European
companies express their
interest in bringing their
products from China to
Georgia. For them Georgia
is a cheaper option and is
a closer market to Eu-
rope, territorially speak-
ing, when compared to
Eastern Europe. Georgia
won't be able to become

a competitor with China

in terms of price, but it

will be a competitor with
Eastern Europe,”says Nona
Songhulasvhili, founder of
LLC “Tamashobana’, which
cooperates with the Euro-
pean supplier company
,DisneylandTamoshoba-
na produces plastic puzzles
and bags for children.

The textile company “MG-
Mtex” established with
the help of Georgian-Ro-
manian investments

YEM
3AUHTEPECOBAJINCD
EBPOMENLbI
MpumeyaTenbHO, UTo C
3a[1eMCTBOBaHNEM PeXIrMa
CBOGOAHOV TOProBNv B
cTpanbl EC Havanca akc-
MOPT TaKMX BUOOB rpy3uH-
CKOV NpoayKUuK, KOTopble
paHbLLe TyAa He NocTyna-
nv. B yactHocTy, B nepe-
YeHb 3KCMOPTHbIX TOBAPOB
BOLL/IV M3rOTaB/MBaeMble
B [py3nm aKonornyecku
YMCTble UFPYLLKW: Na3nbl,
KyOVKU 1 KOHCTPYKTOPbI
13 gpeBecuHbl Oyka. MNep-
BYHO MAPTMIO SKCMOPTHbBIX
[epeBAHHbIX UTPYLLEK UX
MPOU3BOAUTESb - KOMIMA-
Hua Geoloys oTnpasunia
3TOW BeCHOM dpaHLyy3-
cKomy 3aKka3uuky Koobi. B
HacTosLee BpemA Geoloys
BbIMOJIHAET 3aKa3 MoJSib-
cKon komnaHum Wooden
Story no n3rotosneHno
PasnnyYHbIX CTPOUTENbHBIX
KyOUKOB.

«[pwr nocTaBKax NPOAYyK-
umn B EBPOCOI03 Mbl yke
He NNaTUM TaMOXXEHHbIN
HaJslor, COCTaBABLUNIA

B pafe cyyaes 12%, a

B pAfe cyyaes - 17%.
M3BecTHOI PpaHLly3cKom
KomnaHumn Koobi mbi
NOCTaBUNN fePeBAHHDBIN
KOHCTpyKTOp 13 120
JeTanen, n3 KOTopbIX AeTn
MOTYT CObpaTh pa3nnyHble
Bapvaumm urpyLuek. 1ot
KOHCTPYKTOP, KOTOPbIV Mbl
co3fanu 2 roga Hasag, B
lpy3um Mbl npogasanu No
LieHe 42 napw, 3a py6exom
OH CTOUT MVHUMYM B 5 pa3
Jopoxe. Bcnep 3a poctom
NPOAAXK Mbl HAYaNM pac-
LWNPATb NpeanpuaTie,

- pacckasan HUB Georgia
yupegutenb OO0 GeoToys
HaBna Kauutagze.

«Bo Bpems Hawero
YUacTuA B NPOXOQALMX

B EBpone BbiCTaBKax Mbl
HEOAHOKPAaTHO ABNANNCH
CBUAETENAMM TOTO, UTO
€BponenicKne KoMnaHum
BbICKa3blBa/IN MHTEPEC K
nepeHOCy CBOMX NPOM3-
BoACTB 13 Kntas B [py3uio.
Ona Hnx Mpy3ma — pewe-
Bbll B CpaBHeHWN ¢ Boc-
TouHoW EBponown, a Takxe
TeppuUTOprasibHO 6M3KMi
pbIHOK. Mo»eT, No LieHam
lpy3us 11 He CMOXeT ObITb
KOHKYpeHTOM Kutas, HO
CTaTb KOHKypeHTOM Boc-
TouHow EBporbl - BnosnHe
peanbHo, - OTMEeTUNIA
Howna CoHrynawusu-

nn, yupegutens OO0
Tamashobana, cotpyaHu-
YaIoLLIEro C eBPOMnencKkomn
KOMMaHuen — NocTaB-
LLMKOM MPOAYKLMN ANnA
Disneyland. Tamashobana
npov3BoamnT OyMarkHble
nassibl U AETCKME CYMKM.

LLIBelHan pabpuika
MGMtex, co3gaHHasa Ha oc-
HOBeE IPY3NHO-PYMbIHCKMX
VHBECTULIMN, y>Ke OTnpa-
Bumna B EBpony Heckonbko
NapTUI >KEHCKOW OfeXxabl,
CLUMTOM MO 3aKa3aMm He-
CKOJMNbKMX KOMMAHWIA, B TOM
yuncne H&M. B HacTosALee
Bpems dpabprika paboTaet
HafZ KPyMHbIMM 3aKazamMu
aHrnuinckoi Arcadia Group
1 repMaHCKO KOMMaH
S.Oliver. MGMtex — nouep-
HAA KOMMaHWA PYMblH-
CKOro Mpon3BOAUTENS
opexpabl Ottorose, oHa
obyHKUMoHMpYeT B KyTancn

already sent several orders
of women'’s clothing to
Europe, including to H&M.
Currently the English
textile company “Arcadia
Group”and German textile
company“S. Oliver” work
on large-scale orders.
“MGMtex"” is a subsidiary
company of the Romanian
clothing manufacturing
company “Ottorose”,
which in spring 2018
opened a store in Kutaisi
and placed a 5 million lari
investmentin it.

“We already have a strong
portfolio and are still
expecting orders from Eu-
rope. We're going to build
another new factory in the
region of Imereti. At present
we're in negotiations with
Zara.The problem is that

in Georgia there is no
minimum wage. This is why
they refrain from exporting
their products to Georgia.
We're working on this issue
with the government and
we have the hope that
something will change’,
said head of MGMtex,
Elizbar Lominadze, in a con-
versation with Hub Georgia.

LLC Georgian Wool
Company was the first

to export Georgian wool
to Europe, in particular,

to Great Britain. Last year
125 tons of wool were
exported. At present an-
other 100-ton shipment is
being prepared for British
consumers. We sent one
batch in the spring. Not
long ago they got in touch
with me and we agreed
upon a price of 63 cents

per kilogram of wool.
However, the volume of
exports isn't growing. Our
wool is ugly, comparative-
ly speaking. That is why in
Great Britain they primarily
use it for carpets and bil-
liards'tables,’ says compa-
ny head Zaur Kulievi. At
this time, the EU has only
recognized 2 Georgian
companies that produce
wool, LLC Georgian Wool
and LLC Georgian Wool
Company.

In spite of a growth in
exports, Georgia, as of yet,
cannot completely exploit
the opportunity of tax-free
export to the EU, namely
in terms of attracting
investments.

Investors need a solid
guarantee comprising the
regulation of the legal and
judicial systems, the eas-
ing of regulations, as well
as an increase in the quali-
fications of the workforce.
Several factors hinder the
growth of exports to the
European Union, including
a lack of products, their
low quality, an unregulat-
ed infrastructure and the
high costs of transport, to
name a few. The problem
for small businesses are
the proper packaging of
products and transporta-
tion. The European market
requires a continuous
supply, which Georgian
manufacturers aren't yet
able to provide. Further-
more, knowledge about
Georgian products abroad
is low, as well as the scale
of their advertising.

C BECHbI 3TOro roga. B
npepnpusATrie 6bi10 MHBE-
CTMPOBAHO 5 MiH napu. «Y
HaC y>ke eCTb CONMAHbIN
NopTHONNO, 1 Mbl XKOEM
13 EBponbl HOBbIE 3aKa3bl.
Mbl nOCTpOMM B pernoHe
VimepeTn eLLe oaviH HOBbIN
3aBo/. Ha gaHHbI MOMEHT
HaMV BeLlyTCA NeperoBo-
pbl ¢ Zara. Mpobnema - B
TOM, 4TO B [py3umn He ycTa-
HOB/EeHa MYHUMasbHasA
3apraTa, MO3TOMY MHO-
rme KOMMaHu1 BO3aepu-
BalOTCA ctoga BxognTb. Mbl
paboTtaem c npaBuUTESIb-
CTBOM MO 3TOMY BOMPOCY,
1 Hafileemcs, YTo YTo-TO
N3MEHWTCS, - PaccKasan

B 6ecene c HUB Georgia
pykosoguTenb MGMtex
Onu3bap JlomrHaaze.

000 «KapTynu maTknmc
KomnaHus» (Georgian Wool
Company) 6bi1a NepBoiA,
OTNpPaBMBLLEN NPON3BO-
aumyio B [py3um wepctb
Ha 3KcropT B Bennkobpu-
TaHuto. B npownom rogy
06beM NOCTAaBOK COCTaBUN
125 TOHH. B HacToALlee
BPEMS KOMMaHWsA roTo-
BUT AN19 OPUTaHCKOTO
3aKasurKa ouepegHyto
naptuto B 100 TOHH. «3TON
BECHOW Mbl Y>Ke BblBE3/U
ofgHy naptuto. HegasHo
3aKa3uuK BHOBb CBA3aJICA
CO MHOW, 1 Mbl JOTOBOPU-
JINCb O HOBOW NOCTABKe
rno 63 LeHTa 3a Kuno-
rpamm wepcTtn. Bnpouem,
06beMbI HALLIErO SKCMopTa
CyLLeCTBEHHO He PacTyT.
Hawa wepcTb - cpaBHu-
TeNbHO rpybas, mo3Tomy

B BenukobputaHum ee
MCMOMb3YOT, B OCHOBHOM,
[NA N3roTOBNEHNA KOBPOB

1 GUNbAPAHbIX CTONOBY, -
pacckasan pyKoBOAuTesb
KomnaHum 3ayp Kynues.
Ha paHHbI MOMEHT
EBpocoio30m npr3HaHbI
NLWb fiBE KOMMAHWM-MPO-
N3BOAWTENA LLePCTU U3
Mpy3un - OO0 «Kaptynu
MaTKNC KOMMaHUA» 1
00O Georgian Wool.

HecmoTps Ha pocT
SKCMOPTHbIX MOKa3a-
Tenen, [py3una noka He
MOXET 1CMOJb30BaThb B
MOJIHOW Mepe BO3MOXKHO-
CTW, NpenoCTaBnAaemMble
6eCroLLMHHBIM 3KCTop-
TOM Ha pbIHOK EC, B TOm
ymcne C TOYKU 3peHna
npviBfeYeHNA NHBECTU-
unin. ViHBectopam Hy»KHbl
TBepAble rapaHTUK, YTo
BKJIIOYAET ynopagoyeHme
3aKOHOATENIbHOM U CY-
ZebHol cnctem, cmsrye-
HVe perynauunii, a Takxe
yryuLleHne KBanmdrika-
uyu pabouent cunbl. Pocty
skcnopTa B EC npenatctay-
€T HECKOJIbKO (GaKTopOB, B
TOM UKMCI1e Masible OObeMbI
NpoayKunu, H3Koe
KauyecTBO, HEHaNTaXKeHHas
MHPPACTPYKTYPA, BbICOK/E
pacxofpl Ha TPaHCMOPTY-
pOBKy 1 T.4. [InAa manbix
npeanpviHIMatenen npo-
61emoii ABNAETCA 1 JOMK-
HasA yrakoBKa NpoayKLuuy,
1 ee TpaHCNopTUpPOBKa. B
TO »Ke Bpems eBPONnencKui
PbIHOK TpebyeT Henpe-
PbIBHbIX MOCTaBOK, UTO
rPy3vHCKOE NPON3BOACTBO
obecrneunTb NoKa He B
COCTOAHMN. TakKe HM3Ka
N3BECTHOCTb MPY3NHCKIMX
MPOAYKTOB 3a PYyOEXXOM U
MacLLUTab VX peKlammnpo-
BaHViA.

N2/2019 | 21

HUB

GEORGIA



Business

busHec

Produce and Vegetables
for Europe

Author: Maia Bitsadze

In the region of Imereti, in the city of Tskhaltubo, they are planning to estab-
lish 125 hectares of greenhouse clusters, where produce and other green-
house crops will be cultivated. According to the plan, the yield of the crops in
Agrohub will be sold to Europe and the Gulf states. LLC*Imereti Agrozone’, a
subsidiary company under the “Agricultural Projects’ Management Agency”,
has been called upon to implement the project. Levan Urotadze, director of
LLC"Imereti Agrozone” spoke to Hub Georgia about the details of the project.

OBoLW anAa EBpornsl

AgTop: Maiia buuaaze

B ropoae Lixanty6o, pacnonoxeHHom B perioHe imepetu, nnaHupyetca oby-
CTPOICTBO Ha 125 ra TeninyHoro Knactepa, rae 6yayT BbIpalLMBaTbCA 3eeHb
W [ipyrue TennnyHble Kynbtypbl. 0XKUAAETCA, YTO YPOXKail, NONyUYeHHbIN Ha
Tepputopum arpoxa6a, OyaeT HanpaBNATLCA Ha 3KCNOPT B EBpoNy 1 CTpaHbl
Mepcuackoro 3anuBa. cnonHutenem npoekta agnaetca 000 «Arpo3oHa
WmepeTu» - fouepHAA KomNaHWA AreHTCTBa N0 YNpaBeHMIO CeNbCKoX03Aii-
CTBEHHbIMM NPOEKTaMI MUHICTEPCTBA OKPYKatoLLIei Cpefbl 1 CeNbCKOro
xo3aicTBa Ipy3un. O getanax npoekta HUB Georgia nobecefoBan ¢ aupekTo-
pom 000 «Arpo3oHa limepetu» JleBaHoM YpoTaz3e.

When will implemen-
tation of the Imereti
Agrohub Project
begin?

All the preparatory
work is already com-
plete. Soon we will
make an announce-
ment about the draft
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of the tender proposal.
This will be a multifunc-
tioning cluster, where
large and small green-
houses for processing,
sorting, packaging and
refrigeration will be set
up. Itis very important
to properly plan the de-
velopment and optimal

Korpa HauHeTcAa peanu-
3auuA NpoeKTa umepeT-
CKoro arpoxa6a?

Bce nogroToBuTENbHbBIE
paboTbl yxe 3aBeplLue-
Hbl, BCKOpe Hamu bypet
00bsBNEH TEHAEP Ha
NPOeKTUpPOBaHme. OTO
6yneT MHOrodyHKLUM-

OHaJbHbIN KnacTep,
KOTOPbIVi 00beanHUT
6onblune 1 Masnble Te-
NAvUbl, NPeanpUATAA No
nepepaboTKe, pachacos-
Ke, yNnakoBKe NpoayKuuu,
XONoAWbHblE XO3ANCTBa.
MpaBunbHOe NnaHupo-
BaHMe 3TOV TeppUTOpUn
1 ee oNTMManbHoe

cultivation of the land
on this territory. This

is because we wish to
select a highly qualified
company which will be
up to the task. We be-
lieve that in the second
half of this year we will
know the outcome of
the tender and com-

plete the tasks of the
project in approximate-
ly 5-6 months.

The next stage is to
bring utilities (gas,
water, electricity, etc.)
onto the Agrozone
territory, conduct a
detailed analysis of the

MICMOJIb30BaHMe KpanHe
BaXXHbl. IMEHHO nosTOMy
Mbl XOTM NogobpaTtb
BbICOKOKBannouumpo-
BAHHYIO KOMMaHWIO, KOTO-
pas BCe 3TO NpPaBUSIbHO
pacnnaHupyert. lymaio,
pe3ynbTaTbl TeHAEpPa CTa-
HYT 3BECTHbI BO BTOPOM
KBapTase 3TOro roga, v 3a

nocnepytome 5-6 meca-
LieB NPOEeKTHble PaboTbl
6ynyT 3aBepLueHbl. Cre-
JyoLwnn 3tan — Nnpoknag-
Ka KOMMYHMKaLMi Ha
TeppPUTOPUM arpo3oHbI, a
TaKXe JeTanbHbIl aHanm3
MOUYBbI U KNMMaTUYECKMX
JaHHbIX. KOHKpeTHble
LIarv B 3TOM HanpasJfe-
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soil and obtain climate
data. This year, before
the end of autumn,

the appropriate steps
will be taken towards
this goal. For the most
part, we've conducted
an analysis of the soil
and we know that it is
fertile, but we want the
people from the private
sector, who are going
to develop greenhouses
there, to give us more
detailed recommenda-
tions and advise us on
what microelements
we should add in order
to cultivate a particular
crop and improve the
quality of production.

How big will the
greenhouses be that
they are planning on
building on the desig-
nated territory?

The maximum area that
will be set aside for
private greenhouses

is 5 hectares, with a
minimum of 2,000 m?,
since we want small
businesses in the region
that are cultivating
produce in greenhouses
to gradually bring their
crops over to modern
greenhouses. In order
to achieve this, with the
“Preferential Agrocredit
Project,” an additional
sector may be created
for financial support.
Based of the project’s
vision, one exporting
company will also be
selected which provides
the establishment of
the necessary infra-
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structure to receive and
store raw materials:
storage areas, refrigera-
tion areas and addition-
al logistical infrastruc-
ture.

Which crops in partic-
ular are going to be
cultivated?

The focus is on produce,
though vegetables are
also taken into consid-
eration. We can’t say at
this stage what other

HUW OyayT NpeanpUHATI,
KaK oXKunpaeTcs, 4o KOHLa
oceHwn. NpegBapuTtenn-
HbIl @aHANX3 MOYBbI HAMMU,
€CTeCTBEHHO, ye Obl
NMPOBeAEH, 1 Mbl 3HAEM,
YTO OHa rofHasi, HoO Mbl X0O-
TVM JaTb 6eHedurLmapam,
KOTOpble 06yCTPOAT Tam
TernnNYHble XO3ANCTBa,
6onee geTanbHble COBETHI
KacaTesibHO TOro, KaKkue
MUKPO3/IeMeHTbl 406aB-
NATb B NMOYBY NPW BbIpa-
LMBAHW TOW UITN UHON
KOHKPETHOW KynbTypbl

ON1A NoJNTy4YeHnA NnpoaykK-
LI BbICLLEro KavyectBa.

Kakoro npumepHo pas-
Mepa Tennuubl 6yayT Ha
AaHHOW Tepputopun?

MakcrmarnbHbIv pa3mep

1 Tennuvubl YaCTHOro
cybObeKTa yCTaHOBMEH Ha
ypoBHe 5 ra, MuHnmarsnb-
HbIV — 2 TbIC KBaApPaTHbIX
METPOB, MOCKOJIbKY Mbl
XOTVM 1 TeX MasbIX Npo-
VI3BOOUTENEN PErNOHa,
KOTOpble cenyac BblpaLyn-

kinds of crops would be
allowed in the agrozone
territory. There were
proposals for there to
be horticulture zones,
though I don’t have

an answer about this

at this time. When we
have the final draft

of the project and we
know exactly how much
of the 125 hectares of
land will be set aside
for greenhouses, then
we can determine how
much of the territory

can be allocated for
other crops.

Have the target
markets been deter-
mined?

Our target is Europe
and the Gulf states.
Nowadays Georgian
produce and green-
house vegetables are
primarily exported to
Post-Soviet countries,
such as Ukraine, Belar-
us and Russia, which

BAIOT 3eJIeHb B KYCTapPHbIX
TENAMUAXx, NOCTENeHHO
repeBecTy B TeMuLpbl
coBpemeHHoro Tvna. [na
3TOro, BO3MOXHO, Oyaet
Co3[aH Y [OMONHUTESb-
HblIl1 KOMMOHEHT B PaMKax
npoekTa «/1broTHbIN arpo-
KpeauT» - C Lenbio GruHaH-
COBOrO COAENCTBUA STUM
npownssogutenam. Cornac-
HO KOHLIeNLMU MPOEeKTa,
6yneT oTobpaHa Takxe
OfiHa KOMMAHUA-3KCIop-
Tep, KoTopas, MOMUMO
BCEro npouyero, obecrneunt

00yCTPOINCTBO Ha Teppu-
TOPUM arpo30HbI HpPa-
CTPYKTYPbI, HEOOXOAVMON
L1 pYiema 1 XpaHeHus
CbIpbsi — UMEIOTCA B BUAY
CKNafcKume NnomMeLLeHus,
XONOANIIbHBIE XO3ANCTBA,
Jpyras normctmyeckas

nHbpaCTpyKTypa.

Kakne KOHKpeTHO Ky/b-
Typbl, Kak Bbl oxxunpaere,
6yayT BblpalyBaTbCA B
Tennauuax?

AKLIEHT fienaeTcs Ha
3e1eHy, BNpoYem, noga-
pa3ymeBaloTCA 1 Tenny-
Hble osow. byget nn
ZLOMYyLLEHO NMPOU3BOLACTBO
Ha TePPUTOPM arpo30-
Hbl APYrX KyJbTYp, Ha
JIaHHOM 3Tare CKas3aTb He
mory. bbinv npegnoxeHus
06 0bycTponcTBe Tam 1
LIBETOUHbIX XO3AICTB, HO
OTBETa Ha 3TO y MEHS MOKa
HeT. Korga 6yneT rotos
OKOHYaTesIbHbIN BapraHT
NpoeKTa, U Mbl byaem
TOYHO 3HaTb, CKOJIbKO
TenANYHbIX NoLLaaen
6yneT Ha 3Tux 125 ra, BOT
TOria yke MOXKHO Bynet
onpenenuTbcs, Kakas
TeppuUTOpPYA MOXET ObiTb
BbleneHa 4ns apyrux

KynbTyp.

Kakue pbiHKM peanunsa-
uvn Bbl paccmaTpuBaerte
B paMKax npoekra?

Hawa uenb - EBponan
cTpaHbl MNepcnackoro
3a5MBa. Ha cerogHALWHMI
[eHb rpy3nHCKas 3eN1eHb

1 TEeNSINYHbIE OBOLLY SKC-
NOPTUPYIOTCA, B OCHOBHOM,
B CTPaHbl NOCTCOBETCKOro
NPOCTPaHCTBa — YKpau-
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companies that are
planning to operate in
this zone will, essential-
ly, have exclusive access
to these large-scale
farming products. How-
ever, we don't think that
we should oblige the

is why it's paramount
to diversify the mar-
ket. Today there are

no small businesses
that are able to export
to European markets,
since they have a small
yield and can't provide
a continuous supply. exporter to purchase all
This cluster will create the produce produced
this opportunity. Export by the greenhouses,
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Hy, benapycb 1 Poccuio,

1 HeobXxoauMa avBep-
candrKaumAa pbiHKa. B
HacTosiLLee Bpems HV OfUH
MaJiblil MPON3BOAUTENb HE
B COCTOAHMM HE3aBUCKMO
BbI/T HA €EBPOMENCKNI
PbIHOK, MOCKOSIbKY Y
TaKoro npovssoauTens

- Masblin ypoXaw, 1 OH

He MOXKeT obecrneunTb

HernpepbIBHOCTb MOCTABOK,
a 3TOT KflacTep co3gact
TaKyto BO3MOXHOCTb. Y
KOMMaHNU-3KCMopTepa,
KoTopas byzet paboTatb B
arpo3soHe, byzet GpakTu-
YeCKU SKCKITH3UBHbIN
LOCTYN K MPOAYKLMM 3TOr0
MacLUTabHOro X03ANCTBa.
Bnpouem, Mbl He Hamepe-
Hbl 06513bIBaTb SKCMOPTEPA
3aKynaTb BCIO MPOU3BO-
LVMYIO TaM MPOAYKLNIO,
nun6o BragenbLia TennuLbl
- NpopaBaTh BbIPALLBa-
eMble VIM OBOLLM TOJIbKO
3TOW KOMMNaHWK, AyMaem,
MPOLIEeCC OOTKEH pery-
NINPOBATb PbIHOK. A Mbl
MPOCTO CO3aZMM UM YCI10-
BWSI, UTOObI OHM XOPOLLIO
Hanagunm 3ToT brsHec.

Kakoro o6bema nHBe-
CTULAN 3aMIaHNPOBaHbI
B 06YCTpONCTBO MepeT-
CKoro arpoxa6a?

B co3pgaHume arpo3oHbl
NnaHNpPyeTCsa NHBECTU-
poBsaTb cBbiwwe 100 MAH
napw. lNo npeasaputenn-
HbIM pacyeTam, Tenny-
Has nnowagb 6ynet
obycTpoeHa Ha 70-80 ra.
PaboTbl no noarotoBke
TeppPUTOPUU, HAUNHAA C
NMPOEKTUPOBAHMS, 3aKaH-
urBas nogBeAeHreM KOM-
MyHVKaLU, NpoduHaH-
cupyet rocypapctso. OHum
BKJ1I0YAIOT OOYCTPONCTBO
BHYTPEHHeN nHbpacTpyk-
TYpbl - NPOKNAAKY [0POr,
obecneyeHvie orpaxxae-
HWA, OCBELLeHVA U T.4.
YTto KacaeTca Henocpen-
CTBEHHO CTPOUTENIbCTBA
TenuL, TO Mbl MOMOXeM C
NMPOEKTUPOBAHMEM, a BOT
CTpouTesibHble PaboThl

or for the owner of

the greenhouse to be
obligated to only sell
his vegetables to the
export company. We
think the market should
regulate this process.
We'll only create the
conditions necessary to
set up a business.

How big of an invest-
ment will be placed
into the creation of an
agrohub in Imereti?

An investment of more
than 100 million lari is
planned for the formu-
lation of LLC Imereti
Agrozone. Based on esti-
mations that were made,
70-80 hectares will be
allotted for the construc-
tion of greenhouses. The
government will finance
everything from the
launch of preparatory
work to installation of
utilities. The formulation
of an internal infrastruc-
ture, construction of
roads, installation of an
electrical system and so
on, will also be included
in their plans. As for the
construction of green-
houses, we will assist in
drawing up the plans,
but the construction
itself should be car-

ried out by the owners
themselves. The export
company, as | already
mentioned, will facilitate
the establishment of
the appropriate infra-
structure necessary for
storing, packaging, or-
ganizing and preparing
products for export.

There’s no project of this
kind in Georgia, which

is why the implementa-
tion of one now is very
important. To say exactly
when the first produce
will be yielded is difficult
at this time. At the end of
2019, we'll already be able
to begin discussing when
exports will begin.

JorxKeH obecneunTb
cam cobcTBeHHNK. Hy a
KOMMaHmA-3KcnopTep,
KaK f y»e yromMuHan,
obecneuunT co3gaHne

Ha TeppuTopun NHdpa-
CTPYKTYpPbl, HEO6XOAMMOW
LA XPaHEHUS, YNaKoB-
KW, CKNTAAMPOBAHMSA 1
nNpensKCrnopTHOM NOAro-
TOBKV NPOAYKLNN.

Y s10oro npoekrta B [py3un
aHasora - HeT, 1 ero ocy-
LLIECTB/IEHNE - OYEHb BaX-
HO. MHe CNoXKHO celnyvac
CKasaTb, KOra KOHKPETHO
B arpo3oHe byzeT npows-
Be[leHa nepBas NpoaykK-
Lva, gymato, B KoHue 2019
rofia Mbl y>ke onpenennm-
CA CTeMm, Koraa CMOXem
HauyaTb KCMOPT.
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Multiplex Petrolia Logistics Solutions
A complete cycle of transportation
passing through Georgia

Petrolia Logistics Solu-
tions (MPLS), the Neth-
erlands-based holding,
which merged several
affiliated companies in
Georgia and Azerbaijan
creating the prodigious
logistic group, which
provides land and sea
freight transport to
countries of Central
Asia via Black Sea and
Caspian Sea ports.

As the head of Group’s
transport division, Gior-
gi Saghirashvili, tells us,
the Group's interest to
make investment in this
project relates to one
of the MPLS founders
name, Levan Kachrava,
who has huge expe-
rience in the field of
transportation since the
1990’s.

“Georgia has a key
geographical location
and a high potential to
be the logistical hub of
the region. That is why
our main goal was the
fruition of this idea,
which we managed to
accomplish. The pro-
posal of specific routes
in Georgia became the
ground for creating
MPLS and | can say

processing and storage
in cold storage facili-
ties and their transpor-
tation, utilizing the
company’s own vehi-
cles and ship which
operates on the Caspi-
an Sea. As a result, this
creates a supply route
for middle Asia regions
whch is much cheaper,
high-tech and more
effective way than so-
called “Northern Route
that making transpor-
tation via the sea ports
in Klaipéda and St.
Petersburg.

”

On top of everything,
we carry out deliveries
from North and South
America to Central Asia
twice faster. It needs to
be specifically noted
that the company coop-
erates with the United
States Defense Logistics
Agency (DLA), and it
already participated in
tenders the agency has
implemented, which
will be the key to high
opportunities. MPLS
also has a good experi-
ence in transportation
of non-military freights
to Afghanistan.

All of the reasons

(MPLS) — yupexxaeHHbI

B [onnangum xonawuHr,
obbeanHMBLLNIA B cebe
HECKOJbKO OneprpyoLLnX
B [py3un KomnaHui 1
CO3[4aBLUMI MOLLHY!O Sloru-
CTUYeCKyto rpyrny, obecre-
UMBAIOLLYYHO CYXOMYTHbIE 1
MOPCKME KOHTEMHEPHbIE
NepeBO3KM B CTPaHbI
LleHTpanbHom A3nn yepes
nopTbl Kacnnickoro n
YepHbix Mopen.

Kak pacckazan aupektop
TPAHCMOPTHOrO HaMnpaBs-
neHuna komnaxHum MPLS
lfeopruin Carvpalusunu,
3aVHTEPECOBAHHOCTb
VHBECTULIMOHHOW rpyrrbl
B peanm3aLmm NpoeKToB
B py3um obycnoBneHa
$aKTOPOM OZIHOTO 13 ee
yupegutenen —JlesaHa
Kauapasa, nmetoLero
6onee yem ABafLATUNET-
HWI OMbIT JEeATENbHOCTU B
cdepe nepeBo3oK B 3TOM
pervioHe.

«Y Tpy3un — yHuKanbHoe
Y3/10BOE MECTOTMONIOMKEHNe
B PETVIOHE, 1 NMOTEHUMAnN
CTpaHbl, KaK JTIOrncTnYe-
CKOr'o Xaba - 0UeHb BbICOK.
MbI noctaBunu Lenb

- BOM/OTUTb 3TY MIEH0,

n, gymato, cmornu. [Mpep-
JIOMEHME KOHKYPEHTHbIX
MapLLPYTOB B 3TON cdhepe

MPLS ocywiectnsaer
ronyJeHyie, nepepabor-

Ky, CK/llainpoBaHvie B
crneunan3vpoBaHHbIX
XONOAWNbHBIX KOMIIEKCaXx,
YYET 1 TPaHCMOPTUPOBKY
KOHTelHePHbIX FPy30B, a B
aKBaTopum Kacnmimckoro
Mops onepupyeT nprHag-
NEXKALLMIN KOMIMaHWU KOH-
TelHepHOe CyaHo. Pe3ynbra-
TOM CTas1 6osiee BbIroOHbIi,
BbICOKOTEXHOMOTYHDI 1
3¢pbeKTUBHBIN CNocob cHab-
»KeHUA ONPKHEBOCTOUYHOTO
pervioHa, Yem Tak Ha3blBae-
Mbllh «CeBEPHbIN MapLIpyT»
- yepes nopTbl Knavinenpl 1
MNetepbypra.

«Hapsagy co Bcem 3TUm, Mbl
obecneurBaem CHabeHve
cTpaH LleHTpanbHom A3nmn
13 KOxHow n CeBepHON
Amepukn yepes [pysuio
BOBOe ObicTpee. Ocobo
HY>XHO OTMETUTb, YTO
KOMMaHUA COTPYAHMYAET C
AreHTCTBOM NTOrUCTUIKA MU-
HucTepcTBa 060pOoHbI CLLIA
(DLA) 1 nonyunna cratyc
YUaCTHUKA OO BABNIAEMbIX
VM TEHZEPOB, UTO ABNA-
€TCA NpeanoCbIIKON 1A
eLLle 6orbLuen nepcrek-
TuBbl. MPLS Take nveet
XOPOLUMI OMbIT NEPEBO30K
HEBOEHHbIX rpy30B B Adra-
HUCTaH.

with full responsibil- named above gives us 6bI0 ycnoBMeM co3faHnA  Bce BbiluenepeuncineHHoe
ity that our group is the grounds to state MPLS, n celruac A1 co Bcen [AeT Ham MOJIHOE OCHO-
able to handle the full that MPLS is a successful | oTBeTcTBEHHOCTBIO MOTY BaHVe 3aABUTb, yto MPLS
- cycle of international and competitive compa- | 3asBUTb, YTO Halla rpynna  — YCreLlHasa U KOHKYPEHTO-
|_| Oﬂ H bl |/| I_Il Vl Kﬂ I_l e pe BOBO K L‘l e pe3 rpy3 |/| |'O land and sea freight ny, which is well-trusted | ycnelwHo ocyiiectenser CMocobHas NOrUCTUYECKas
which passes through on the international MOMHbIN LK MeXyHa- KOMIMaHWisi, KoTopas noJb-
Georgia,” states Giorgi market,” says Giorgi POAHbIX CYXOMYTHbIX 1 3yeTcs BbICOKMM 10Bepu-
he international of successful projects exayHapoaHas HECKOJbKO YCMeLLHbIX NPOo- Saghirashvili. Sagharisvhili. MOPCKMX KOHTEMHEPHbIX €M Ha MeXKayHapOaHOM
Tinvestment group in Georgia, among I\/\ VIHBECTVLMIOHHasA €KTOB. BaxkHenwmm cpeam nepeBO30K Yepes Teppu- pbIHKeY, - oTmeTnn [eoprui
Multiplex is im- them, the most signif- rpynna Multiplex Hux aBnsaeTca Multiplex MPLS provides con- Toputo [py3umy», - CKasan CarvpawBsunu.
plementing a number icant one is Multiplex ocylecTBnaeT B [py3nmn Petrolia Logistics Solutions tainer goods receipt, leoprun Carvpalusunum.
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Petroleum Products from Georgia!
HedTenpoayKTol - 13 Tpy3nu!

Vaso Urushadze
Expert

Baco Ypywapse
Jkcnept

n order for the country

to start functioning

as center for petro-
leum processing and
petroleum product
export, we will need to
bring several areas up
to standard, and not
only in terms of trans-
port corridors. Georgia
needs to become a
transport and logistics
hub, which obviously
means becoming the
center of gravity for the
whole region.
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We all know that Georgia is not an oil-producing country.
Nonetheless, certain experts believe that Georgia has the
potential to become an oil-refining country and to start ex-
porting petroleum-based products. How would this work out
and what chances are there of this happening? In this article,
the Executive Director of non-governmental organization HUB
Georgia, Vaso Urushadze, lays out his ideas.

Iby3usa He aensaemcsa HegpmeOobbisarowum
20Cy0apcmeom, 0OHAKO 8 SKCNEPMHbIX Kpy2ax
ecmb MHeHUe, YmOo CMPAHa MoXkem cmamob
npou3gooumesieM U 3KCNopmepom Heghmenpo-
O0ykmos. Kak, u KaKkoebl WAHCbl 3Mo20? — caoumMu

Co0b6paKeHUAMU Ha OAHHYI0 meMy NoOes1usICA
ucnosiHumesnbHbiti oupekmop HUB Georgia Baco
Ypywaose.

Thanks to the country’s
geographic position,
Georgia has a unique
opportunity to become
a hub in many different
areas, including edu-
cation, culture, sports,
tourism, medicine,
trade, industry and
business. This would
guarantee the econom-
ic development not
just of Georgia, but of
the entire region. HUB
Georgia’s main aim and
entire purpose is to
ensure that citizens of

111 TOro YTO6bI
CTpaHa npu-
obpena cBotw
byHKUNMIO, Mbl
He AO/MKHbl PaBHATb-
CA NMMWb Ha pa3BuUTME
TPAHCMOPTHOrO KOpU-
popa. [py3na gonkHa
CTaTb TPAHCMOPTHLIM 1
NIOTUCTUYECKUM Xabowm,
yTO CaMo no cebe noj-
pa3ymeBaeT npeBpa-
LeHne CTPaHbl B LIEHTP

NMPUTAXKEeHNA B pernoHe.

Y I'py3unun, ncxoga us
CBOEro reorpaduye-

CKOTrO MOJIOXKeHUA, ecTb
YHUKaNbHasA BO3MOX-
HOCTb CTaTb Xabom no
MHOTVM HanpaBieHUAM,
Hanpumep, obpaso-
BaTe/IbHbIM, MYyJIbTU-
KYNbTYpPHbIM, COPTUB-
HbIM, TYPUCTUYECKNM,
MeAVLNHCKNM, TOPro-
BbIM, MPOMbILLSIEHHbIM,
6usHec-xabom. M 310
6yneT rapaHTOM SKOHO-
MUYECKOro pa3BUTUSA He
TONbKO camon py3un,
HO 1 BCEro peruno-

Ha. VMigea n cytb HUB
Georgia - B TOM, 4TOObI

Georgia and the coun-
tries of the entire region
have the opportunity of
finding decent employ-
ment in conditions of
healthy competition so
that everyone enjoys an
equal chance of becom-
ing a wealthy citizen

in a wealthy state. This
would represent a host
of new opportunities
for everyone con-
cerned.

When speaking about
the various ways in
which Georgia could
become an industrial
and business hub, the
issue of global com-
petitiveness is raised
almost immediate-

ly. How can a small
country like Georgia
compete in the indus-
trial sector with much
bigger countries? Well,
if we add to Georgia’s
favorable geographical
position such import-
ant details as well-de-
veloped transport and
logistics infrastructure,
a flexible taxation
system, high safety
standards, a favorable
foreign policy and

the possibility of easy
trade with third coun-
tries, it's easy to see
that Georgia could be
not just competitive,
but actually without
competition in the
region, in terms of
business and large-
scale industry.

Although Georgia is not
currently an oil-produc-

ing country, consider-
ing the many benefits
listed above, it isn’t hard
to see that the country
actually has a unique
opportunity to become
a leading petroleum
product exporter in the
region.

Georgia has the capac-
ity to function as a hub
and start bringing in
investments. Investors
could cooperate with the
government in building
ultra-modern, euro-stan-
dard oil refineries, and
could startimporting
crude oil from various
countries in the region
(Azerbaijan, Kazakhstan,
Turkmenistan) and, if
necessary, from the
countries of Africa and
the Middle East. It could
then employ modern
technology to start pro-
cessing the crude oil and
produce various kinds of
petroleum-based prod-
ucts for export.

y rpaxgaH [pysum n
CTPaH pernoHa B Lenom
6bl1a BO3MOXKHOCTb
[OCTONHOTO TPYROY-
CTPOWNCTBA, UTOObI B
YCNOBUAX 340POBON
KOHKYpPeHLNN y BCeX
ObINV PaBHbIE LWaH-

Cbl cTaTb 6oraTbiMu
rpaxgaHamm 6oraTbix
rocyfgapcTs. OT0O ABUTCA
HOBOW BO3MOXHOCTbIO
ANA BCeX.

Korga mbl rosopum o
MO ENAX MHAYCTpUanb-
HOro v 6usHec-xaba, Ha
NOBECTKY [HA CTaHO-
BUTCS BOMPOC rnobanb-
HOW KOHKYpeHTOoCMOo-
cobHocTu. Hackonbko
Crnoco6HO ManeHbKoe
rocylapCTBO KOHKYpU-
poBaTb B CEKTOpEe Npo-
M3BOACTBA C bonbWMMHA
cTpaHamu? Ecnun poba-
BUTb K reorpaduryecko-
My nonoxeHuto Mpysum
pa3BUTYIO TPAHCMOPT-
HYI0 1 NOTNCTUYECKYHO

UHPPACTPYKTYPY,
rMOKYI0 HaJIOrOBYIO

NONUTKKY, BbICOKME
CcTaHfapTbl 6e3onacHo-
CTW, BHELLHIOK MOn-
TUKY 1 BO3MOXKHOCTb
YMPOLLEeHHOW TOProBnm
C TPETbMMM CTPaHaMWU,
Mbl yBUAUM, 4TO py3na
MO>KeT CTaTb He NPOCTO
KOHKYPEHTOCNOC06-
HOW, HO fa’ke - BHe
KOHKYpeHLMM B Hallem
pervioHe ¢ TOUKM 3pe-
HWA BegeHMA busHeca
KPYMHbIX MPOW3BOACTB.

HecmoTps Ha To, uTo
cerofiHa py3us dak-
TUYECKU He ABNAeTcA
HedTenob6bIBAOWNM
rocyfapcTBOM, MCXoAs
3 BblllenepeymnceH-
HbIX NPENMYLLECTB, Y
Hee eCTb yHMKasbHas
BO3MOXHOCTb CTaTb
OAHUM U3 rocyfapcTB—
NNAEPOB MO SKCNOPTY
HedTenpoayKToB B pe-
r’MOHaNbHOM MacLTabe.

lpy3us MOXeT C ycne-
XOM BbIMOJIHATb GYHK-
umio xaba n cnocob-

i &
—
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Despite the fact that
there are already two
licensed oil-refining
companies in Georgia
(Globus LLC and ZD Oil
Company LLC), the share
of these companies’
product on the Georgian
market is around 2%.
This means that 98% of
the market for petroleum
products in Georgia is
dependent on fuel im-
ported from abroad. The
high level of demand
for petroleum-based
products on regional and
international markets,
as well as the process of
infrastructure develop-
ment and the country’s
proximity to crude-oil
producing regions cre-
ates a strong incentive
for the development of
the oil-refining sector in
Georgia.

In order for Georgia to
totally replace petro-
leum product imports
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with local produc-

tion and to become

an exporter of these
products in the region,
the construction of ul-
tra-modern oil refineries
will be necessary. The
government will have
to implement the prop-
er investment policy in
this area, as well as de-
veloping transport and
logistics infrastructure,
bringing in a liberal and
flexible taxation system
and adopting higher
standards of safety in
the country.

Several important
issues must be consid-
ered when constructing
oil refineries, such as
the possible impact on
the environment and
the overall safety of
such facilities. From an
environmental per-
spective, it's essential
to equip all future oil
refineries with modern

CTBOBATb NMPUBJIEYEHUIO
nHBecTuymn. Muesectn-
LMOHHbIE KOMMaHUN

B COTPYAHMYECTBE C
rocyfapCcTBOM MOTYT
NOCTPOUTb COOTBETCTBY-
Iolwme eBpoCcTaHgapTam
YNbTPacoOBPEMEHHbIE
HedpTenepepabaTbiBa-
lolve 3aBofbl, UM-
NoOpPTMPOBATb CbIPYIO
HepTb U3 Pa3NINUHbIX
cTpaH (AsepbanigxaHa,
KasaxcTaHa, TypkmeHu-
CTaHa, B Clyyae Heob-
XOOAMMOCTM — N3 CTPaH
bnuxHero Boctoka n
Adpukn), nepepaba-
TbIBaTb €€ C UCMOMb30-
BaHMEM COBPEMEHHbIX
TEXHOJNIOTUI, NPOU3-
BOAMWTb Pa3fiNyHble
BUAbl HepTENPOOYKTOB
M HanpaBfATb UX Ha
3KCMopT.

HecmoTpsa Ha 1O, uTO
ceropHA B [py3um ectb
[1Ba NINLIEH3UPOBAHHbBIX
HedTenepepabaTbiBa-
rowux 3asoga (OO0

«mobyc» n 000 «3[
HaBTOOUC KOMMaHUA»),
OTHOCUTENbHAsA A0NA KX
NPOAYKLUN Ha Irpy3uH-
CKOM pPbIHKe COCTaBnsAeT
BCEro fnwb oKono 2%.
COOTBETCTBEHHO, PbIHOK
HedTenpoaykTos [py3un
Ha 98% 3aBUCUT OT M-
NOpPTUPYEMOro TOMJVBa.
Cnpoc Ha HedTenpoayk-
Tbl Ha PErMOHANIbHOM

1 MEXXAYHapPOLHOM
pbIHKax 1 NpoLlecc pas-
BUTWA NHOPACTPYKTYPDI,
Hapagy ¢ 6n1M30CcTbio K
pervoHam, Npon3Boas-
WK1M HedTb-CbipeL, CO3-
[AlT MPOYHYI0 OCHOBY
Insa passuTuA B [py3un
HedTenepepabaTbiBato-
Lero cekTopa.

Ona Toro uto6bI MNpy3ua
MOJIHOCTbIO 3aMeCTura
UMMNopT HedpTeNnpoayK-
TOB MECTHbIM NpPO-
M3BOACTBOM U CTana
rocygapCcTBOM-3KCMOp-
TepoM, He0b6XoaMMO
CTPOWTENbCTBO B CTpa-
He yNIbTPAaCOBPEMEHHbIX
HedTenepepabaTbiBa-
lowmx 3aBoaoB. A ansa
3TOro rocyjapcTBo
LOMKHO NPOBOAUTD
NPaBUSIbHYIO NHBECTU-
LUOHHYIO MONNTUKY,
pa3BMBATb TPAHCMOPT-
HYIO 1 IOTUCTUYECKYHO
NHPPACTPYKTYpY, pas-
paboTaTb NubepanbHyto
1 TMOKYI0 HaNIOrOBYHO
NOSINTUKY U BHEAPUTb B
CTpaHe BbICOKUE CTaH-
JapTbl 6€30MaCHOCTN.

CyuwecTByeT pag dak-
TOPOB, KOTOPbIe HEOO-
XOAUMO YUUTbIBATb Npu
OCYLWEeCTBNEHNY NOJ06-

IsoTherming® hydropro-
cessing technology - a
method of processing
crude oil that was
developed several years
ago and was first used
for processing in the
USA. Using this meth-
od, 100% of the crude
oil input is successfully
refined, and the refining
process itself produc-
es no solid waste. The
end result is environ-
mentally-clean petro-
leum-based products
that meet all European
standards of safety and
sustainability.

If Georgia were to de-
velop such oil refiner-
ies, the country would
be able to move from
being a net importer
of petroleum products
to being a net export-
er - something which
would contribute to the
country’s accelerated
economic develop-
ment. The increased
availability of petro-
leum products would
have a huge impact on
the country’s econom-
ic growth, and local
production would have
a positive influence on
the prices of petroleum
products in Georgia.
For businesses, the
costs of logistics would
decrease significantly:
currently, with Georgia
being an importer of
petroleum products,
the cost of logistics for
business operations
vary between 15 and
30%.

It's also important to
point out that as well
as aviation fuel, pet-
rol, diesel and heavy
fuel oil, the oil refining
process also produces
bitumen, which is used
for surfacing roads and
this presents its own
set of opportunities for
accelerating the pace
of development in the
country.

Crude oil processing
also involves other
parallel developments.
The need for oil and
chemical processing
plants will arise along-
side oil refineries. There
will be an increased
need to (re-)train staff,
which in turn will bring
about the development
of professional educa-
tion institutions. The
production of vehicle
tires in-country will
also become necessary,
and more besides. In
summary, all of these
developments will

be felt directly by the
country’s population as
well as being reflect-
ed in a faster rate of
economic growth. In
addition to cheaper
petroleum products,
there will also be more
jobs and new opportu-
nities for the develop-
ment of various types
of business Favorable
conditions for doing
business, though, are
of vital importance for
economic develop-
ment.

HbIX MPOEKTOB. JTO -
3Konorus, BoO3gencTane
Ha OKpy»KatoLlyio cpeay
1 6e3onacHan 3Kcnnya-
Tauma. Nicxopa ns atoro,
C NPMPOJOOXPAHHOM
TOUKM 3peHus, B Npo-
Lecce CTpouTENbCTBA
3aBO0OB HEOOXOAMMO
BHeJpeHne coBpe-
MEHHOW TeXHOOrnNn
n3oTepMuHra. Jt1a Tex-
Honorus 6bina paspa-
60TaHa HeCKObKO neT
Haszapj crneunanbHo anA
HedTenepepabaTbiBato-
L MX 3aBOAOB U BNep-
Bble BHegpeHa B CLLA.
bnaropgapa paHHoOM
TEXHONOrnM B NpoLecce
NPOn3BOACTBA Cbipasd
HedpTb Nnepepabatbl-
BaeTcsa Ha 100%, HeT
TBEpAbIX OTXOO0B, U B
KOHEYHOM 1TOre BblMny-
CKalOTCA SKONTOrnNYeCKM
UYnCTble, COOTBETCTBYIO-
LMe eBpOCTaHAApTam
HedTenpoayKTbl.

C pa3BuTeM HedTe-
nepepabaTbiBatoLLNX
3aBofoB py3us us
CTpaH-MMMNopTEPOB
HedTenponyKToB
nepemecTuTCsa B pAgbl
3KCMopTepoB, uto bypeTt
Cnocob6cTBOBaTH ee Obl-
CTPOMY 3KOHOMMYECKO-
My pa3BuTuio. Ha sko-
HOMMYECKOM Pa3BUTIY
CTpaHbl TakXKe oLy TUMO
OTPa3nTCA POCT JOCTYMN-
HOCTN HepTEMPOAYKTOB.
MecTHoe npounssos-
CTBO OKaXeT BNMAHME
Ha LueHoobpa3oBaHue
Ha rpy3MHCKOM PbIHKe
HedTenpoayKToB —
3HAUUTESNIbHO CHU3ATCA
pacxofbl Ha NOTMCTU-

KY, Ha QOO KOTOPbIX
npuxogntca 15%-30% B
KOHEYHOW LieHE NM-
NMOPTHbIX HepTeNnpoayK-
TOB.

MpumeyatenbHO n

TO, UTO B pe3ysibTaTe
nepepaboTky HedTH,
HapAZy C aBMaLMIOHHbIM
KepPOCUHOM, 6EH3UHOM,
LV3eNieM 1 Ma3yTom,
6yneT Npon3BoAUTb-
cA 1 6UTyMm, KOTOpPbIN
MCrnosnb3yeTcs and
LLOPOXHbIX MOKPbITUN,
a 3To 03HauvaeT 6onee
6bICTpOe pa3BuUTUe

NHPPACTPYKTYpPbl.

MepepaboTtky HedpTM
COMpPOBOXAAIOT U CONYT-
CTBYIOLME NPOLECChI.
O6na3aTeNIbHO BO3HMK-
HeT Heo6XoAMMOCTb B
3aBoje no nepepabdboTke
HedTeXVMMKaTOB U ne-
pPEenoAroToBKe Kajpos,
yTO, B CBOI ouepefib,
06yCnoBUT pa3BuTre
npodeccroHanbHbIX 06-
pa3oBaTeNibHbIX YUpex-
LEeHUN, NPou3BOACTBO
nokpbiwek n 1.4. Bece
3TO B COBOKYMHOCTH,
HapAgy ¢ 6bICTPbIM KO-
HOMUYECKNM Pa3BUTU-
€M CTpaHbl, OTPA3nTCA
HenocpeacTBEHHO U Ha
ee HaceneHnn. Haps-
Iy c bonee feweBbiMy
HedTenpogyKTamu
MOABATCA HOBble pabo-
ynMe MecTa U BO3MOX-
HOCTW ANA pa3BuUTUA
pa3nunyHbIX 61M3HECOB.
A xopouwwne ycnosus
I4nsA BegeHus busHe-

Ca — >KN3HEHHO BaXHbI
L18 SKOHOMUYECKOTo
pa3BUTKA.
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Georgia - An Energy Hub

Author: Nona Kvlividze

[py3ua — sHepreTrndyeckmnin xab

Arop: HoHa KBnueuaze

he EU/Georgia
Association Agree-
ment requires

Georgia to have its ener-
gy standards approach
those of Europe. Europe-
an standards primarily
entail the establishment
of an internal market in
order for competition to
grow and to give the op-
portunity to consumers
to choose electric energy
suppliers on their own.
This implies transforming
Georgia into a regional
hub, from where it will be
possible to freely trade
electric energy with the
entire region.

There will be a specific
price established on
electric energy, dictated
by the energy hub and
the quality of the energy
supply will grow, which
means that a consumer
will be more protected,
since competition means
a more optimal price and
higher quality.

Georgia’s has electric en-
ergy trade relations with
4 neighboring countries:
Azerbaijan, Armenia, Rus-
sia and Turkey. Imports
are carried out during
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times of energy deficits,
as well as during periods
of surplus production.
The transmission of
electricity occurs through
transmission lines. This
means that Georgia’s
energy systems repre-
sent a key location for
the transport of electric
energy in the region. The
implementation of the
new European legislation
should enhance the role
of the country as a hub.

Chairman of the National
Energy and Water Supply
Regulatory Commission,
Irina Milorava, speaks
about the possibility

of establishing new
standards on the energy
market and of establish-
ing Georgia as an energy
hub:

The creation of an energy
hub means the estab-
lishment of a regional
platform. It should have
the function of a hub,
where everything is
brought to one place
with a consolidated set of
rules, where the players
involved should become
more effective and flexi-
ble in transfrontier trade.

ornatweHve o6
accoumaymm c
EBpocoto3om

0653bIBaeT Mpy3uio
NPUGIN3UTb SHEPrEeTUKY
CTpaHbl K eBPONENCKIM
cTaHpapTam. EBponen-
CKMe CTaHZapTbl Noa-
pa3ymeBaloT, B MepByto
ouyepepb, Takoe 0by-
CTPOWCTBO BHYTPEHHEO
pblHKa, KOTOpoe obecne-
UMBaET POCT KOHKYPEH-
LUK 1 BO3MOXHOCTb /15l
notpebuTens camomy
BbIOMpaTb NOCTaBLUMKA
3MeKTPO3Heprnu. 31a
KOHUenuus nogpasyme-
BaeT 1 npeobpa3oBaHue
[Py3unun B pernmoHanbHbIn
xab, roe 6yneT BO3MOX-
Ha cBoOOaHasA TOpProens
3M1eKTPO3Heprnen B mac-
wTabax BCero pervoHa.
B ycnoBusx sHepreTnye-
CKOro xaba Ha 3neKTpo3-
Heprvo ycTaHaBIMBaloT-
CA KOHKYPEHTHbIE LiEHDI,
MOBbILLAETCA CTEMEHb
3HeproobecneyeHus,
uTO BREYET 60NbLUYIO
3aLUKLIEHHOCTb MO-
TpebuTens, MOCKONbKY
KOHKYpeHUus — 3To
ONTVIMAJIbHbIE Li€HbI 1
nyyliee KayecTso.

TOpFOBbIe OTHOLUIeHnA No
JINHUN SNTEKTPO3HEepPrnn

[py3ua nogaepxunBaet c
4-Mma cocegHUMM CTpaHa-
MK — AzepbaligrKaHomMm,
ApmeHuen, Poccren

n Typuuen. B nepu-

op sHeprogeduumnTa
[py3us ocywecTBnaet
NMMOPT 3NEeKTPO3HEp-
rmu, BO BpeMs 1U30bITKa
BbIPabOTKM — SKCMOPT.
[0 rpy3nMHCKUM NUHK-
AM 3neKTponepenaun
OCYLLECTBNACTCA TPAH3UT
3M1eKTPO3HEepPrnn, a 3To
03HAYaEeT, UTO SHepPro-
cuctema lpy3nn npeg-
CTaBnAeT coboi y3noBoe
MEeCTO TPaHCMOPTUPOBKM
3N1EeKTPOSHEPrnn B pe-
rmoHe. 3a4encTBOBaHmNE
HOBOTO, CONMMXEHHOrO C
€BpOnencKM, 3aKOHO-
[aTenbCTBa AOMKHO elle
6onee ycunuTb y3noByio
byHKUMIO CTpaHbI.

06 obycTpoincTae 3Hep-
reTMyecKoro pbiHKa no
HOBbIM CTaHAapPTam U
BO3MOXXHOCTAX popmMu-
poBaHus [py3un B Kaue-
CTBE SHEpPreTMYecKoro
xaba c HUB Georgia
nobecefosana npegce-
nartenb HaunoHanbHoM
perynupyoLlei KOM1c-
CUW MO SHepreTrKe 1
BOAOCHabXeHuo MpuHa
Mwnopaga.
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Not only will participants
in the Georgian energy
system have the oppor-
tunity to trade on this
platform but neighbor-
ing countries will as well.

Based on the fact that
we're not a part of Eu-
rope, there will be certain
difficulties in establishing
a hub. Additionally, our
neighboring countries
aren't members of
INOGATE and as a result,
only represent a part of
the jurisdiction. All 4
countries with whom we
have trade relations have
different energy systems.
Even now when our
regulations aren’t aligned
with each other, transit

is possible, moreover, in
many directions. Today
we also have an ex-
change of electric energy
transit, from Russia to
Armenia and likewise
from Azerbaijan to Tur-
key. Since we don't have
unified regulations with
these countries, it will be
more difficult to establish
a hub than in Europe, for
example.

However, it's possible to
comply with the regula-
tions which have been
put in place in these
countries so that electric
energy trade will increase
through the hub. This
won't be simple, though,
with time it is possible to
eliminate the differenc-
es and consolidate the
regulations. The creation
of a hub gives Georgia an
opportunity to receive
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a supplemental income.
Transit would bring addi-
tional income, the kind of
which the country hasn't
had up to this point.

Besides the differenc-
es in legislation, how
realistic is the creation
of an energy hub in
conditions where the
transit of electric en-
ergy has been reduced
and exports in recent
years have consistently
dropped?

As for the decrease in the
amount of exports, they
have caused a change

in the price of electric
energy. Turkey is the
most interesting trading
partner for us. It's where
we can freely export elec-
tric energy. This is why
it's essential to increase
transfrontier trade with
Turkey. A decrease in
exports causes a growth
in consumption inter-
nally. In other words, as
consumption increases,
the export potential will
decrease. The decrease
in the price of electric
energy in Turkey also
caused a reduction in the
amount of transit.

The creation of an energy
hub in these conditions is
even more vital, especial-
ly of a green, renewable
energy hub. We have

the potential for this, and
we need to take advan-
tage of this opportunity.
At the same time, it is
necessary to develop
renewable energy while

Co3pgaHue sHepreTnye-
cKkoro xaba nogpasyme-
BaeT GpopMUpPOBaHUNE
pernoHanbHoOM nnat-
¢$opMbl. ITO 03HauaeT,

B YaCTHOCTK, CO3JaHue
e[lVIHbIX NPaBW UrPbl B
KOHKPETHOM MecTe, rae
CyObeKTbl AOMKHbI CTaTb
6onee 3GpPeKTUBHLIMU U
rMOKMMM ONst TPaHCrpa-
HUYHOW TOprosnu. Bos-
MO>KHOCTb TOPrOB/IU Ha
sTo1 nnatdopme bynet
He TOJbKO Y yYaCTHMKOB
rPY3MHCKOWN SHeprocu-
CTeMbI, HO U Y COCeIHMX
CTpaH. VI3-3a Toro, 4to mbl
He ABnAemMcA YacTblo EB-
porbl, B cCO3aaHnM xaba

y Hac byayT onpegenex-
Hble CIOXHOCTU. B TO Xe

BPEeMA CTPaHbl — HaLn
cocenu He ABNAKTCA
yfieHaMun «JHepreTnye-
CKOro o6beguHeHNs» n,
COOTBETCTBEHHO, YaCTblO
e[VHOro NPaBoOBOro Npo-
CTpaHCTBa. Y BCex YeTbl-
pex cTpaH, C KOTOpPbIMU

y Hac nogaepK1BatoTca
TOProBble OTHOLWEHUA —
pasnuyatrowmeca sHep-
rocuctembl. Bnpouem, un
cenvac, Korga Halwm 3a-
KOHO[JaTeNnbCTBa He rap-
MOHM3MPOBaHbI, TPAH3UT
BO3MOX€EH, MPMYeEM B
HECKOJbKNX Harnpasse-
HMAX. Y HaC n cerogHs

building a seasonal
hydroelectric station or a
windmill station, which
will be a commercially
profitable and cheap
project. The market

would dictate this choice.

What Benefits would
the Creation of an
Energy Hub Bring to a
Typical Consumer?

Bringing everything into
one hub means the bol-
stering of infrastructure.
This implies an increased
reliability of the supply
of electric energy. When
the energy network is

well-developed, the con-
sumer has an unlimited
supply of electric energy.
They are 84 generators
which power Georgia’s
energy system. Also,

we can facilitate the
importation of electric
energy from neighboring
countries. This creates

a great opportunity for
there to be competition
in this sphere and for
prices to be established
not by the owners but by
the market.

So the consumer choos-
es the supplier himself
and the market deter-

OCYyLIeCTBAAETCA TPaH-
3UTHbI OOMEH 3/1eKTPO3-
Hepruewn, Kak n3 Poccnn B
HanpasneHnn ApmeHnu,
TaKk 1 13 AzepbangrkaHa
B HanpasneHun Typuuu.
Ho nockonbKy egnuHoro
rapMOHV31POBAHHOTO
3aKoHopdaTeNbCTBa C
3TUMW CTPaHaMU Y Hac
HeT, opMMpoBaHMe xaba
6yneT 6onee CNIOXKHbIM,
yem, Hanpumep, B EBpo-
rne. XoTs, BO3MOXHO TaK
cornacoBaTb onpepfenex-
Hble perynauum ¢ STumm
CTpaHamu, YTobObl TOProB-
NA NEeKTPO3Hepruen no-
CpenctBom xaba Bo3poc-
na. 7o 6yfeT HenpocTo,
OfHaKO CO BpeMeHeM
BO3MO>KHbI ICKOPEHEH/e
pasnnunm n rapmoHm3a-
LA 3aKOHOZJATeNbCTB.
Co3paHue xaba gact lpy-
311N BO3MOXXHOCTb MOJy-
YeHUA JOMONHUTENbHbIX
poxonos. TpaH3nT npu-
HeceT fONONHUTESbHbIE
LOX0[bl, KOTOPbIX paHee
y CTpaHbl He Obio.

HackonbKko peanbHbIM
Buguntca Bam cosgaHmne
3Heproxaba B ycnoBu-
AX, TOMUMO pasnnuuni
B 3aKOHOAaTeNnbCTBe,
CHUXKeHMA B nocneg-
HWUI Nnepuop TpaH3uUTa
3NEeKTPOIHEepPrum, Kak n
ee s3Kkcnoprta us Npysum?

YT0 KacaeTca CHUMXeHNA
06bEMOB 3KCMOPTa,

3TO CTano crneacTsu-

€M U3MEeHEeHUSA LieH

Ha 2/IEKTPOIHEPruio B
Typuwnn. Typuuma gna Hac
— CaMbIll UHTEPECHbIN
TOProBbIvi NAapTHepP, KyAa
Mbl CBOOOHO MOXKeM

OCYLLECTBAATb KCNOPT
3NeKTposHepruu. Mo3-
TOMy 00s3aTeNbHO eLle
6osblUee paclpeHne
TPaHCrPaHNYHOW TOProB-
nn ¢ Typumein. CHuxe-
HUe 3KCropTa Breyet
TaKXe pocT noTpebneHuns
BHYTPM CTpaHbl — Korga
notpebneHne pacrert,
noTeHLUMan 3KcnopTa
cHkaeTca. CnegcTBuem
YAELIeBNEHMA 3NEeKTPO3-
Hepruu B Typunn Takxe
CTano 1 CHMXeHne obbe-
MOB TPaH3uTa.

B Taknx ycnosumsax co-
3QaHune 3Heproxaba eue
6onee BaXHO, 0COBEHHO,
xaba BO306HOBNAEMON,
«3e/IeHON» SHEepPrun.
MNoTeHuman aToro y Hac
€CTb, 11 3TY BO3MOX-
HOCTb Mbl 06s13aTeNbHO
LLOJIKHbI UCMOJIb30BaATD.
MapannenbHo Heobxo-
VMO pa3BuUTHE BO30O-
HOBNAeMOW 3Heprumn. A
BOT BbIOOP B OTHOLUEHWM
TOrO, CTPOUTD JIN CE30H-
Hyto [5C nnu BeTpaHyto
3MEeKTPOCTaHLMIO, UTO

13 3TOro ABUTCA 6onee
KOMMePUECKI BbIrO4HbIM
1 felleBbIM MPOEKTOM,
[OJIKeH Aenatb PbIHOK.

Kakyio nonb3y moxet
npuHecTn co3paHmne
3Heproxaba pagoBomy
norpe6urenio?

O6begnHeHMe B Xab
COCefHMX CTPaH O3Ha-
yaet ycuneHve uHdpa-
CTPYKTYPpbI, @ 3TO, B CBOIO
ouepepnb, O3HavaeT
HaZleXKHOCTb MOCTa-

BOK 3J1eKTPO3HEPI UK.
Korpa sHepretnueckas
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mines the price he pays.
How should this occur?

For example, the network
and electric energy sales
activities of “Telasi” and
"Energo-Pro Georgia”
should be partitioned.
The network activity

of these companies,

as well as distribution
and transmission, is an
example of a natural
monopoly. There is a
requirement in place on
energy packages so that
natural monopolies are
forced into competition,
i.e. the buying and selling
of electric energy. This
should eliminate the risk

of a natural monopoly to
offer its own product to
a devoted consumer. The
requirements for obtain-
ing electric transmission
licences are strict, as
these kind of enterprises
are not allowed to have
these kind of owners.

In the transition period,
the commission will
determine the electric
energy tariff, but in the
future GNERC tariffs
will only be determined
by them, while on the
market a price will be
established. The com-
mision should provide
uninterrupted third-par-

o

7
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CeTb XOPOLUO pPa3BUTa,
noTpebuTenb Nonb3yeTcs
6ecrnepebolHO nNoaaBa-
€MOW 3M1IeKTPO3HEepPrmen.
Ha cerogHsALWHWI AeHb
sHeprocuctema lpysun
BK/lOUaeT 84 ob6beKTa
reHepauum, Mbl TaKkxe
MOXEeM OCYLLEeCTBNATb
NMMOPT NEKTPO3HEP-
TN U3 COCEQHUX CTPaH.
3TO co3paeT XOpoLuyto
BO3MOKHOCTb 716 TOrO,
YTOObI B 3TOM CErMeHTe
6bl1a KOHKYpPeHUs, 1
LieHy Ha 3N1eKTPO3Hep-
U0 yCTaHaBNBaN He
perynmpyoLwmnin opraH, a
CaM PbIHOK.

To ecTb, No 3TO Mmope-
nu, noTpeéuTenb cam
BblIGVIpaeT NocTaBLYn-
Ka, a LieHbl yCcTaHaBNu-
BaeT pbIHOK. Kak 3Tto
MOHO peannsoBatb?

Hanpumep, y Komna-
Hui Telasi n Energo-

pro Georgia ceTeBas
LeATeNnbHOCTb U aen-
TeNbHOCTb MO NPOAaxe
SNEKTPOIHEPrumn JOIK-
Hbl ObITb pPa3geneHbl.
CeTteBad feATenbHOCTb
3TUX KOMMAaHUM, a TaKXe
pacnpegeneHve v nepe-
Java - 3TO eCcTeCTBeHHas
MoHononus. Tpebosa-
HMeM Xe SHepreTnye-
CKOrO MakeTa ABNAeTCA,
UTOObI KOHKYpPEHTHas
LEeATeNbHOCTb, TO eCTb
Kynna-npogaa snek-
TPO3Hepruu, ot ecre-
CTBEHHOV MOHOMONUMN
Oblfa oTaeneHa. OTMm
LOJIXKeH ObITb NCKIOYEH
PUCK NpeanoxeHuns
€CTeCTBEHHbIM MOHOMO-
NINCTOM NOTpebuTenam,

06beHEHHBbIM B €r0
CeTb, CBOETO e MNpo-
nyKTa. TpeboBaHUs B OT-
HOLLEHMWM NNLEH3MATOB
nepepayu 31eKTPO3Hep-
ruu eue 6onee xecTkme
— Y TakKUX NpeanpuATUn
He [OJIXKHO OblTb OLHOIO
BnagenbLa.

B nepexopHbin nepuog
Tapudbl Ha 3N1EKTPO3-
Hepruto OyayT ycTaHaB-
nuBaTtbca Komunccumen,
Ho B bygylem Komnccua
OyneT ycTaHaBNMBaTb
Tapudbl TONbKO ANA
€CTeCTBEHHbIX MOHOMO-
NN, @ UeHbl Ha KOHKY-
PEHTHOM pbiHKe 6yayT
dbopmMmpoBaTbCa camrm
pblHKOM. Komuccusa
LOJIKHa obecneumBatb
6ecnpenATCTBEHHbIN
LOCTYN K CeTU TPETbUX
nuy,. OTKpbITUE pbIHKA
y»e HauaTo. B npownom
rogy Ha pbIHOK BbILLIN
notpebuTenu BbICOKOro
HanpsxeHua. pyrue
TOXKEe MOTYT BbIATU Ha
CBOOOHBIN PbIHOK U
TOpProBaTb 3/1IeKTPO-
SHepruen. Ha pbiHKe
6yZeT MHOrO KOMMaHWIA,
1 NoTpebuTenb CMOXeT
BblIOPATb U3 HUX »Ke-
NaemMoro nocTaBLUMKaA.
KOHKYypeHTHbIN PbIHOK
CTaHeT NpuBneKaTenb-
HbIM U AN UHOCTPAHHbIX
NHBECTOPOB.

MoTpebGneHune 3nek-
TposHepruu B lpy3un
BO3pOC/IO, YTO NojA-
pa3symeBaet u poct
Aopororo nmmnopra.

B ycnoBusax napgeHus
Kypca napu Takasl snekK-
Tpo3Heprus eule 6onee

ty access to the net-
work. Trade has already
begun to be liberalized.
Last year consumers
who use high voltage
began exporting. Others
can export on the free
market and trade with
electric energy. There
will be many compa-
nies on the market and
consumers will choose
from them their desired
supplier. A competitive
market like this will
become appealing for
foreign investors.

The consumption of
electric power has
increased which means
a growth in imports of
expensive goods. As
the lari has fallen in
value, electric power
becomes even more
expensive. Has the
tariff on electric power
increased as a result?

In recent times con-
sumption has been
noticeably on the rise
and consequently, the
amount of imported
electric power is at a
record high. We have
so-called cheap stations
where production isn't
increasing. That is why
an increase of even 1
KW per hour means
additionally expensive
electric power imports,
an additional thermal
electric station or new
hydroelectric energy,
which is definitely not
cheap. It is hard to
predict what the final
tariff for consumers will

i

be. This is dependent
upon the growth of con-
sumption and amount
of investments made in
the sector. In 2017, we
established a three-year
electric energy tariff,
which was calculated
when a dollar equaled
2.50 lari. Today the rate
of the lari is more than
2.50 when compared

to the dollar, but this
doesn't mean that the
tariff will increase.

If, in this three-year
period the income of any
energy company grows
or falls by 10%, it has the
right to address the com-
mission and request the
tariff to be modified. So
far, not one company has
addressed them since
revising the tariff is not
on their agenda.

popoxaeTt. He noBbicAT-
CA nNn BCeACcTBME 3TOrO
Tapudbl Ha N1IEKTPO3-
Hepruio?

B nocnegHuin nepuog
notpeb6neHve gen-
CTBUTENBHO OLYTMMO
BO3POCJIO 1, COOTBET-
CTBEHHO, KONNYeCTBO
VIMNOPTUPOBAHHOM
3NEKTPO3HEepPrum - pe-
KopAHoe. Y Hac nmetoT-
CA T.H. feLleBble CTaH-
LK, 06EM KOTOPbIX He
pacTeT, N03TOoMy yBe-
nnyeHne NoTpebneHus
Ha 1 KBT-uac nogpasy-
MeBaeT AONONHUTENb-
HbIV UMNOPT JOPOron
3NEeKTPO3HEePruu, sHep-
rVI0 JOMONHUTENbHOM
TENNO3NeKTPOCTaHLUN
vnu Hosou 2C, KoTopas
TOXe He geweBa. Kakum
6yzeT B KOHEYHOM
uTore NoTpebnTeNbCKMi

Tapud, NPOrHo3MpoBaTb
CNoXHo. To, Kakum byget
Tapud B byayuiem, 3aBu-
CUT OT pocTa noTpebne-
HUA 1 06bemMa NHBECTU-
umn B cektop. B 2017
roZly Mbl yCTaHOBMN
TpexneTHU Tapud Ha
3M1EKTPO3HEPIUIO, Ha OC-
HoBe 06MeHHOro Kypca
2,5 napu 3a $1. CeroaHsa
Kypc fonnapa Bbllue,

HO 3TO He 03HayaeT, uTo
Tapud 06s3aTenbHO
Bo3pacTeT. Ecnu B aTOT
TpexneTHU nepuog fo-
XO[bl KaKoW-Nnbo sHep-
roKOMMaHuu BO3pacTyT
nmbo cHM3ATCA Ha 10%,
OHa BnpaBe 06paTUTbCA
K Komuccum v notpe-
60BaTb NepecmoTpa
Tapuda. Ho noka uto HuK
O[JHa N3 KOMMaHUM K HaM
He obpaLanacb, MO3To-
My nepecmMoTp Tapuda B
NMoBecCTKe AHA He CTOUT.
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"We became an important link in the
chain in the New Silk Road Project”

Chairman of the Board (President) JSC “NC” Aktau International Sea Trade Port”
Abay N. TurikpenbayeV's interview with the magazine HUB GEORGIA

Author: Galina Gotua

«Mbl CTany 3Ha4YVIMbIM 3BEHOM B MPOEKTe
«HoBbIM LLlenkoBbIv MyTb»

HTepBbio Npeacenatena npasneHns (npesngenta) AO «HK «AKTayCKkui MexayHapOaHbIN
MOPCKOW TOprosbii nopT» Abas TypukneHbaesa xypHany HUB Georgia

AgTop: [anuHa lotya

The international seaport of Aktau last year celebrated
its 55th anniversary. The Kazakh governments strategic
port s developing and freight tuover is on the rise.
Hub Georgia spoke with the port’s president, Abay
Turikpenbayev, about the future plans of the port,

its relations with Georgian ports, the future of the
Baku-Thilisi-Kars Railway and other issues. Chairman
of the Board (President) JSC“NC” Aktau International
SeaTrade Port”Abay N. Turikpenbayev conducted an
interview with the magazine HUB GEORGIA.

Abay, the port of Aktau
is part of the project
«One Belt, One Road

» which the Chinese
government launched
5 years ago. How has
the traffic flow through
your port increased
during this time? How
much attention is paid
to the development of
container traffic?

At present, the port is a
multifunctional modern
complex, providing the
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full-fledged transship-
ment of general and dry
cargo, oil and grain. The
railways and motorways
converge here.The port
of Aktau fully complies
with international stan-
dards on technical pa-
rameters.The water area
of the port is specially
equipped for safe berth-
ing, the versatile main-
tenance of vessels and
cargo operations. The
port’s capacity is 16.5
million tons. The port

MexayHapogHoMy Mopckomy nopTy AKTay B
MIHYBLUEM rofy ucnoaHunock 55 net. (rpare-
rnyeckui nopt KasaxcraHa pa3BuBaeT(a, ero
rpy30060pot pacteT. 0 nnaHax nopra AkTay, ero
B3aMMOOTHOLUEHNAX C FPY3UHCKUMU NOPTaMK,
nepcneKkTUBaX Xene3Ho[0POXKHOM MarucTpany
baky-Téunucu-Kapc v page apyrux Bonpocos
»ypHan HUB Georgia nobeceoBan ¢ npe3ngeH-
Tom AO «HK «AKTaycKuii MexyHapoaHbIiA MOp-
CKOiA ToproBblit nopt» Abaem TypukneH6aeBbIM.

FocnoguH A6ail, NHK-
LUMpOBaHHOMY Mpa-
BuTenbcTeom Kurtasa
npoekty «OanH nosc

- OQVIH NYTb», B KOTO-
pOM yyacTByeT 1 NopT
AKTay, ncnonHunocb 5
nert. Kak ysennunnca
rpy3onoToK 4yepes Baw
nopT 3a 3TO BpeMms, Ka-
Koe BHUMaHue yaens-
eTCs pa3BUTUIO KOHTe-
HEepPHbIX NepeBo30K?

B HacToALwee Bpema nopT
AkTay npefcTaBnset

060l MHOrodyHKLMO-
HaNbHbIV COBPEMEHHDbIN
KoMMeKc, obecneyu-
BaOLLMIA NOSTHOLEHHYIO
nepeBasnkKy reHepanbHbIX
N CYyXWX rpy30B, HedTn

1 3epHa. 30ecb CXoaAT-
CA XKeNne3HOJOPOXHble
nyTV 1 aBTOMOOUIIbHbIE
Tpaccol. B yenom, no
CBOVIM TEXHUYECKNM
napameTtpam nopt AKTay
NOJIHOCTbIO COOTBET-
CTBYET MeXAyHapOaHbIM
CTaHZapTaMm. AKBaTopua
rnopTa crneyuanbHo 060-

of Aktau has strategic
importance for Kazakh-
stan as a connecting hub
on Asian and European
transport routes. Logistic
plans are changing for
the delivery of cargo
around the world. The
President of Kazakhstan,
N. A. Nazarbayev, out-
lined an important task
for the country, namely,
the development of the
country’s transit poten-
tial, in an address. We
have become a signifi-
cant link in the “New Silk
Road” project in realizing
the transit potential of
Kazakhstan. Part of this
route passes through the
port of Aktau, across the
Caspian Sea. The port of
Aktau, in fact, becomes

the central transit hub
on the Caspian Sea.

The flow of container
transit through the
territory of Kazakhstan
has increased almost
100 times, and cargo
traffic through the port
of Aktau has increased
almost 3 times in the
last 5 years. The Aktau
North Sea Terminal was
commissioned with a
capacity of 3 million
units of cargo per year
at the beginning of
2016, A new ferry com-
plex was established
in the port of Kuryk

at the end of 2016.
This ferry complex can
accommodate up to 5
ferries per day. Freight

pyZoBaHa ans 6esonac-
HOW CTOAHKM, Pa3HOCTO-
POHHEro 00CyXNBaHUS
Cy[OB 1 NpoOBefeHna
rPYy30BbIX Onepauui.
MponyckHas cnoco6-
HOCTb MOpTa COCTaBnAeT
16,5 MJTH TOHH.

MopT AKTay umeet
CTpaTernyeckoe 3Hauve-
Hune anAa KasaxctaHa Kak
COefVHUTENbHOrO y3na
Ha CTblKe a3naTCK1X 1
€BPONEenCcKUX TpaHc-
NMOPTHbIX MapLLPYTOB.
Cenyac BoO BCeM mupe
MEHAIOTCA NorncTrnye-
CKMe CXeMbl OCTaBKU
TOBApPOB 1 FPY30B.
Mpe3ngeHT KasaxcTtaHa
HypcyntaH Hazap6aes
B CBOEM MociaHunm 060-
3HAUNIT OfLHY M3 BaXKHbIX

3afay — pa3BuTUE TPaH-
3MTHOrO NoTeHUMana
CcTpaHbl. Mopckon nopt
AKTay ABNAETCA OQHUM
13 3BEHbEB LIEeNOYKU

no nepeopueHTauum
rpy30noToKoB. Mbl cTanu
3HaUYMMbIM 3BEHOM B
npoekTte «Hosbin LLenko-
BbI MyTb» NO peanu3a-
LUK TPAH3UTHOIO NOTEH-
LUmana KasaxcrtaHa. Yactb
3TOro NyTV NPOXOAUT
yepes nopt AKTay, uepes
Kacnuickoe mope. lMNopt
AKTay, no cyTu, CTaHo-
BUTCA LEHTPaNbHbIM
TPaH3UTHbIM Y3/IOM Ha
Kacnnn.

3a nocnepHue 5 net
MOTOK KOHTEMNHEPHbIX
rpy30B Uepes Tepputo-
puto KasaxcTaHa Bo3-
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turnover will amount to
4 million tons per year.
The Median Multimodal
Route is currently being
developed. The route
will pass from China
through the port of Ak-
tau to the port of Baku,
the ports of the Black
Sea - Batumi, Poti, Turk-
ish ports and then on to
Europe. The Aktau port
aims to develop its tran-
sit potential. Container
transit has become our
primary goal. At this
time, the capacity of
the port allows us to
receive and process up
to 40,000 containers per
year, but our strategic
objectives are much
higher - 75-100,000
containers.

What was done at the
port as part of the
infrastructure develop-
ment program?

To create the best condi-
tions for transshipment,
we bought new equip-
ment, revised working
procedures, changed the
configuration of open and
closed warehouses and
introduced additional ser-
vices that are necessary for
the transshipment of con-
tainers. In short, the port is
doing everything possible
to ensure high-quality
oversea transportation of
export-import and transit
cargo.

To expand the range
of cargo handled and

poc noutn B 100 pas, a
rpy30noToK Yepes nopt
AKTay yBeNUYMICA NOYTH
B 3 pa3a. B Hauane 2016
roga 6bis1 BBeieH B 3KC-
nayaTtauyunto AKTayCcKunin
MOPCKOW CEBEPHbIN
TePMUHanN C NPONYCKHOM
CNOCO6HOCTbIO 3 MITH
rpy30B B rof, a B KOH-

e 2016 roga - HOBbIN
NMAaPOMHbIV KOMTJIEKC
nopT KypbIK, KOTOPbI
MOXeT 00CyMBaTb 10
5 MapomoB B CyTKW, YTO
obecneumnT nepeBanky
rpy3oB B o6beme 4 MiH
TOHH B rog,.

B paHHOe BpemsA pa3spa-
6aTbiBaeTcs CpeanHHbIN
MYNbTUMOZASIbHbIN
MapLLPYT, KOTOPbIN
nponget 3 Kntasa yepes

Kacnuinckoe mope, ns
nopta AKTay B nopT
baky, ctpaHbl KO>kHOrO
KaBkasa, noptbl batymn,
MNotn n Typumn. foBopsa o
nepcnekTrBax, B HaCTo-
Allee Bpema nopt AKTay
HaLeneH Ha pa3Butme
CBOEro TPaH3UTHOrO No-
TeHumana. lepeopuen-
TauWnA Ha KOHTEHEepPHble
nepeBO3KK CTana Hallewn
OCHOBHOW 3agauen. B
[aHHOe BpeMA MOLL-
HOCTb NOpTa No3BonAeT
NpUHUMaTb 1 0bpa-
6atbiBaTb A0 40 TbiC
KOHTENHEpPOB B rof, HO
CTpaTernyeckue 3agayu
ropasgo Bbiwe - 75-100
TbIC KOHTEVIHEPOB.

YT1o 6blNO cAenaHo B
nopTy B paMmKax npo-

increase the volume of
transshipment, the port
acquired equipment for
receiving bulk chemi-
cal fertilizers and their
subsequent packing
materials in big bags at
the port of Aktau.

How does the port of
Aktau cooperate with
Georgian ports?

We exchange informa-
tion about the volume
of cargo handled and
on the current tariffs of
the ports between our
port and the ports of
Georgia on an ongoing
basis. Also, the port of
Batumi and the port of
Aktau are participants
in the overall trans-

portation process of
containers from China
to EU countries on the
TMTM route (Trans-Cas-
pian International
Transport Route).

Over the past 3 years,
has freight traffic to
and from Georgia in-
creased or decreased?
What goods and in
what volumes are
goods transported

to and from Georgia
through the port of
Aktau?

The volume of cargo
from the ports of Aktau
and Kuryk to the EU and
US through Georgia and
vice versa has increased
over the past 3 years. Oil

rpaMmmbl UHGPaCTPYK-
TypHOro passurtua?

[na cosgaHunsa non-
HOL|EHHbIX YCJI0BUIA
nepeBasniku Mbl MOKY-
Maem HOBYIO TEXHUKY,
nepecmaTpriBaem
paboune npouenypsol,
MeHsieM KoHbUrypaumio
OTKPbITbIX 1 3aKPbITbIX
CK/afioB, BBOAMM AOMOJ-
HUTENIbHble CEPBUCHI,
KOTOopble HeOOXOAUMbI
ONnA nepeBanky KOHTEN-
HepoB. OgHUM CNIOBOM,

B MOPTY [eNlaeTcs Bce
BO3MOXHOe ana obe-
CreyeHnsn KauyeCTBEeHHbIX
MOPCKHMX NMepeBO30K IKC-
MOPTHO-VMMOPTHbIX 1
TPaH3WTHbIX Fpy30B. [nA
paclMpeHns HOMeHKNa-
Typbl 06pabaTbiBaemMbIx

rPy30B U yBeNIMYeH s
06bEMOB NnepeBankn
nopT npuobpen ob6opy-
[lOBaHvie Ans nprema
HaCbIMHbIX XVMUYECKIX
ynobpeHnii n ux no-
cnepytolein GacoBky B
6ur-6erv Ha TeppuTOPUN
nopta AKTay.

Kak nopt AKray co-
TPYAHNYAET C FPY3UH-
CKUMun noptamm?

Mexpy Hawmm nopTom
1 noptamu [py3nn Ha
NOCTOAHHOW OCHOBE
ocylecTBnAeTcs o6MeH
nHpopmaumein 06 06b-
emax 06paboTaHHOro
rpysa v o encTByoLWwmnx
NMopPTOBbIX Tapudax.
Takxe nopt batymu n
nopT AKTay ABNAIOTCA
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and petroleum products,
equipment, food and
chemical products are
transported via these
routes.

Please tell us how the
port of Aktau coop-
erates with the Inter-
national Association
TMTM.

We pay attention to
the development of
the Trans-Caspian
International Transport
Route (TMTM), which is
focused on providing
cargo transit between
Kazakhstan, China,
South-Eastern and
Central Asia, Turkey and
Southern Europe.

The seaport of Aktau

is one of the founders

of the International Asso-
ciation “Trans-Caspian
International Transport
Route”.
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Joining the association
gives our seaport the
opportunity to quickly
cater to the needs of
customers, offering an
alternative route and
increase the speed of
delivery of goods.

Tell us, please, about
your cooperation with
ports in the Caspian Sea.

The heads of the ports
meet annually and
discuss issues of port
interaction. In Septem-
ber 2018, the 9th joint
meeting, organized by
the port of Aktau, was
held in Aktau.

How are cargo trans-
portation tasks distrib-
uted between the ports
of Kuryk and the port
of Aktau?

The infrastructure of
the seaport of Aktau

yyacCTHMKaMM 06Lero
npouecca NnepeBo3Ku
KOHTenHepoB u3 Kntas
B Crpanbl EC no TpaH-
CKaCMUINCKOMY MeXay-
HapOAHOMY TPaHCMNOpPT-
Homy MapwpyTy (TMTM
vnn Middle Corridor).

Kak nsmeHunucob rpy-
3onotoku ns Kasaxcra-
Ha B lpy3uio n o6paTHo
3a nocnegHue 3 roga?
Kakne ToBapbl nuayT B
pysuio n ns pysun
yepes nopt AkTtay?

3a nocnepgHue 3 roga
HabniopgaeTca yBenuue-
HYe 06beMOB rpy30B 13
noptoB AkTay 1 Kypbik B
HanpasneHun ctpaH EC
n CLLA TpaH3uTom uepes
lpy3uto n 06paTHo,
OCHOBHYIO [10J110 KOTO-
pbIX COCTaBAAT HeDTb
1 HedTENPOAYKTHI, 060-
pyZoBaHue, MpoayKTbl
NUTaHWA U XUMUYECKON

oTpaciu.

PacckaxuTe, noxxanyi-
CTa, Kak nopt AKray
coTpyaHuyaer c Mex-
AyHapogHoul accouua-
ymvenn <TMTM»?

Pazsutuio TMTM,
KOTOPbII OPUEHTNPO-
BaH Ha obecrneyeHune
rpy3onepeBoO3oK Mexay
KasaxctaHom, Kuta-

em, lOro-BoctouHon n
LleHTpanbHowm A3unen,
Typuwnen n ctpaHamu
lO>xHom EBponbl, B Ha-
cToALee BpemsA yaensaeT-
cs 6onbLUOe BHMMaHuUe.
Mopckown nopt AKTay
BXOQUT B COCTaB yupeaun-
Tenen MexxgyHapogHom
accoumaumm «TMTM» co
[AHA ee ocHoBaHwuA. [Mpu-
CYTCTBME B accoumanmm
[aeT MOPCKOMY NMopTy
BO3MOXHOCTb ObICTPO
COPVEHTUPOBATLCA Ha
NOTPEeOHOCTN KIINEHTOB,
npepnaraa anbTepHa-
TUBHbIV MapLPYT, U
BbIrpaTb B CKOPOCTHU
LOCTaBKM FPy30B.

Ecnn moXXHO, HeMHOro
0 COTPpYAHMYECTBE C
noptamu Kacnuma...

Ha exxerogHom ocHoBe
NPOBOAUTCA 3acefaHune
aAMUHUCTPaLUN MOp-
CKux noptos [MpurkKa-
CMUNCKNX FOCYAapCTB C
yyacTuem pykoBoauTe-
nen noptos Kacnug, rge
ob6cyxaatloTca BONpPOChI
B3aVMOAENCTBMA Nop-
TOB. B ceHTAGpe 2018
roga B AKTay npowso
ouepefHoe - 9-e co-
BMeCTHOe 3acefjaHue,
OopraHn3oBaHHOe Mnop-
ToM AKTay.

has certain restric-
tions in increasing the
amount of ferry ser-
vices, so they decided
to build a ferry complex
in Kuryk. Today the port
of Kuryk is the only one
that carries out ferry
operations. We offered
Kuryk port to rent a fer-
ry complex from us and
also use it. For custom-
ers, this is a convenient
option, because a single
operator, based on the
range of cargo, berth
loading, and weather
conditions, can send
ferries to either Kuryk or
Aktau. At this point, it’s
a win-win situation.

Is there a specific ap-
proach on how to im-
prove the efficient use
of the Baku-Tbilisi-Kars
railway line?

The introduction of the
Baku-Tbilisi-Kars railway
line eliminated the need
for additional transpor-
tation costs which had
previously existed, which
in turn will appeal to
cargo exporters on the
TMTM route and signifi-
cantly increase the at-
tractiveness of the route.
In addition, BTK can also
become one of the key
elements of a large-scale
plan for uniting produc-
tion and consumption
markets.

There is information
in the press that the
government of Ka-

zakhstan intends to
privatize the port of

Aktau. Is the informa-
tion correct?

The sole shareholder
of the National Com-
pany Aktau Interna-
tional Sea Trade Port
Joint-Stock Company
is the JSC National
Welfare Fund Sam-
ruk-Kazyna. By the
decision of the share-
holder, JSC, the port
of Aktau is included

in the Comprehensive
Privatization Plan for
2016-2020, approved
by the relevant decree
of the Government

of the Republic of
Kazakhstan.To date,
privatization activities
are ongoing, and a po-
tential investor has not
yet been identified.

Kak pacnpepeneHbl

GYHKLMM NO nepeBo3-
Ke rpy3oB mexpay nop-
Tamu Kypbik n Akray?

NHdpacTpyKTypa
MOpPCKOro nopta AKTay

nmeeT onpepeneHHble
OrpaHMYeHns B OTHO-
LWEHNN YBENMYEHNA
MapOMHOro CoObLLeHMs,
MO3TOMY OblJIO MPUHSATO
pelleHre NoCTPOnUTb
NMapOMHbI KOMMIEKC B
Kypbike. Ha cerogHALw-
HUI geHb nopT Kypbik
ABNAETCA eQUHbIM
ornepaTtopoM NapoOMHbIX
nepeso3okK. Mbl npea-
noxnnu nopTy Kypblik
apeHAoBaTb y Hac
NMapOMHbI KOMMJIEKC n
TaK>Xe 3a[1enCcTBOBATb
ero. [InAa KNneHToB 3TO
- yOOOHbIVi BapUaHT,
NMOTOMY UTO e[MHbIN
orneparop, ncxoaa uns
HOMEHKNaTypbl rPy30B,
3arpysku npuyanos u
NOroAHbIX yCIOBUI,
MOXeT HanpasnATb
napombl 1160 B KypbliK,
nn6o B AkTtay. Tak uto B
[JaHHOe BpeMsA Mbl fO-
NoNHAeM Apyr gpyra.

EcTb nn KOHKpEeTHbIN
B3rnag Ha 6onee

3¢ PpeKTBHOE NCNONb-
30BaHue XenesHopao-
POXHOI MarucTpanu
Baky-Téunucu-Kapc?

Beopg B akcnnyaTauuto
XKenesHo[opPOXKHON Nu-
Hum baky-Ténnucu-Kapc
NO3BONAET UCKITIOUNTD
paHee CyL|eCcTBOBaB-
e AOMNOJIHUTENbHbIE
TPaHCMOPTHbIE Pacxo-
Abl, UTO B CBOIO oyepeb

obGelyaeT nprBneYb
BHMMaHMe OTNpaBuTe-
nen rpy3os No mapLu-
pyTy TMTM 1 3ameTHO
NOBbICUT NpPUBEKa-
TeNbHOCTb MapLpyTa.
Kpome Toro, bTK moxeTt
CTaTb TakXKe OfHUM 13
K/I0YEBbIX 3/IeMEHTOB
MacLTabHOro njaHa no
006beAHEHVIO PbIHKOB
NpPOn3BOACTBa U NOTpe-
6neHus.

B npecce ecTb nH-
¢opmaums o Tom,
YTO NPaBUTENbCTBO
KasaxcraHa Hamepe-
HO NpMBaTU3NpPOBaThb
nopt AKTay, 3To aei-
CTBUTEJIbHO TaK?

EQVIHCTBEHHBIM aKLMO-
Hepom AO «HauumoHanb-
HaA KoMnaHuA «AKTay-
CKNIN MeXKOYHapPOAHbIN
MOPCKOW TOProBbIi
nopt» agnaetca AO
«@oHA HaUMOHabHOro
6narococtosaHus «Cam-
pyk-KasbiHa». PelweHnem
akumoHepa AO «HK
«AMMTT1» BKnoueHo

B KomnneKcHbI nnaH
npueatmsauum Ha 2016
-2020 rr., yTBEPXKOEH-
HbIA COOTBETCTBYOLLMM
NOCTaHOBNEHMEM MNpa-
BUTENbCTBa Pecny6nvku
Ka3zaxcTaH, Kak Hauu-
OHaJibHaA KOMMNaHWA,
npepnaraemas K nepe-
Jaye B KOHKYPEHTHYI0
cpepy B MPUOPUTETHOM
nopagke. Ha cerogHAw-
HVI OeHb NpMBaTm3a-
LMOHHbIE MepPONPUATUA
NPOAOJSIKAIOTCA, MOTEH-
LManbHbI UHBECTOP He
onpepgerneH.
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The Turnover of
Cargo and New
Challenges Faced

[ PYy30N0TOKM
1 HOBbI€ BbI3OBbI

It's a universally recognized thought that the
efficiency of a transport corridor is dependent on
anincrease in the transportation of dry cargo and
container freight, since the value of these kinds
of cargo on the world market is much higher than
the value of liquid cargo, i.e. oil and petroleum
products. Taking this argument into consideration,
nowadays, in light of the tendency for a decline

in the turnover of cargo, the transit corridor of
Georgia should be prioritized by the governments
of other corridor countries, and it should present a
staunch alternative policy in regard to the turn-
over of oil and dry cargo.

HOW HAS THE
INFLOW OF FREIGHT
BEEN ESTABLISHED?
During the initial stage
of development of the
transport corridor which
passes through Georgia,
its vitality was deter-
mined by its political
situation. In the long

run, economic leverages
were necessary for the
full-fledged functioning
of the corridor, more spe-
cifically, in order to acco-
modate a high volume of
throughput.

During that time, before
the Baku-Tbilisi-Ceyhan
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Paata Tsagareishvili
Director of the Transport Corridor Research
Center, Expert at HUB Georgia

Maara Llarapenwsunu
Aupektop LleHTpa nccnefoBaHNA TpaHCMopTHOrO
Kkopugopa, kcnept HUB Georgia

Mo 06wenpuHATOMY MHEHNI0, YPHEKTUBHOCTD
TOFO UAN UHOTO TPAHCMOPTHOIO KOPUAOPA 3aBU-
CUT OT POCTa NEPeBO30K CYXMX U KOHTEHePHbIX
rPY30B, NOCKONbKY CTOMMOCTb STUX PY30B Ha
MUPOBOM PbIHKe ropa3zo0 NpeBbILLAeT CToU-
MOCTb XMAKMX rpy30B — HepTu 1 HeTenpo-
LyKTOB. ( y4eTom 3T0ro aprymeHTa CerofHs,

Ha GOHe TeHAEHLMN CHIKEHNA rPy30MOTOKOB,
NpUOPUTETOM ANSA roCyAAPCTB NPOXOAALLEro
yepe3 [py3uio TPaHCNOPTHOTO KOPUAOPA [OMK-
Ha ObITb LieNIeHanpaBneHHaa NoAUTMKA 3aMeHbl
He(TenoToka CyXmun rpy3amu.

KAKMPOUCXoauno
OOPMNUPOBAHUE
rPy30MOTOKOB

Ha HauanbHom aTane ¢op-
MV POBaHUA NMPOXOAALLEro
uepes [py3uito TpaHCMopT-
HOro KOPUAOPA ErO XKI3He-
CMOCOBHOCTb onpeaensna
NONUTUYECKasA COCTaBNS-

loLLas, B 4ONTOCPOYHOM
cpe3se Ans nosIHOLEHHOTo
bYHKLMOHMPOBaHMA Kopu-
[lopa 6bI710 06sA3aTeNIbHO
3aroJsiHeHViEe ero C UCMosb-
30BaHMEM SKOHOMMNYECKMX
pbIUaroB, eCN KOHKPETHee
— obecrneyeHvie OTaeNbHbI-
MV OGbEMHBIMI rPY30Mo-
TOKaMMU.

pipeline was erected,

a strategic decision
was reached by the
governments along the
transport corridor on
land networks, energy
resources-oil and petro-
leum products, in order
to promote throughput
transit. An agreement
between governments
has been reached on
the necessary infra-
structure, specifically,
the construction of a
terminal network and a
unified tariff policy on
transport.

CHANGES CAUSED BY
THE PIPELINES

“Later it become ap-
parent that following
the development of

the pipeline system
network in the region
that the transport of
oil would be redirect-
ed from the railroad
corridor to the pipeline
network. In addition,
the strategic task of
the consortium for
pipelines was clear
from the very begin-
ning with regard to
the maximizing their
investment and fully
engaging and utiliz-
ing the capacity of
the pipeline network.
2017 was a record
year for the Baku-Thili-
si-Ceyhan pipeline,
with 33 million tons of
oil transported, mean-
ing the pipeline was
used at 67% capacity.

B nepwiog, koraa ele He
CyLLEeCTBOBaso Tpy6o-
nposopa baky-Tounw-
cn-[kerxaH, rocynapcrsa-
M1, PacriofIOXEHHBIMY
BLOJ1b TPAHCMOPTHOTO
Kopuaopa, Obi1o NPUHATO
CTpaTernyeckoe peLlueHue
0 COfenCTBMM NepeBO3-
KaM Mo CyxonyTHbIM apTe-
pYISIM SHEProHoCUTeNei

- HedpTn 1 HedTENPOaYK-
TOB, KaK OnpefensoLiero
rpy3onotoka. [1na yero
MeX[y rocyiapCTBamu
6bI10 JOCTUIHYTO COMa-
LUEeHUE O CTPOUTENbCTBE
HeobXoAMMOW Af1sl TPAHC-
MOPTVPOBAHVIA SHEPTO-
HocuTenen NHdPaCTpyK-
Typbl, B EPBYIO ouepesb,
TEPMVHAbHOW CETU, 1
obecneueHnn mexay
YYaCTHVIKaMU NepeBos-

OK BbICOKOV CTErneHu
KoopAvHaLuy B TapupHOI
MOSIUTHIKE.

W3MEHEHUA
BCNEACTBUE
CTPOUTEJIbCTBA
TPYBOMNPOBOJOB
Mo3e CTano oueBUAHO,
UTO BC/IEA 3a Pa3BUTUEM B
PEervoHe ceTn CUCTeM Tpy-
6onpoBoaoB Oyxet npowc-
XOAWTb Nepeagpecaums
HebTV U3 CyXOMYyTHbIX XKe-
Ne3HOA0POXKHbIX KOPKAO-
OB Ha TPybOoMpPOBOAHbIN
TpaHcropt. Kpome Toro,
M3Ha4asbHo bbina AcHa
CTpaTtermyeckas 3agava
BNafetoLwmMxX Tpy6onpo-
BOZAMM KOHCOPLNYMOB

- obecneyeHvie, Ncxops
13 MaKCVIManmM3aumm
M3bIMAHVISi BIOYKEHHDIX
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The primary determinant factor for
the decrease in transit cargo between
countries in the corridor is a lack of
unified tariff policies.

Based on steady compe-
tition in the region, on
the one hand you have
the pipelines, while on
the other you have the
railways and ports. In
regard to redirecting the
transport of oil by land
to pipelines, in order to
insure the transit corri-
dor in Georgia functions
at a high level in the
future, the primary task
along the corridor is

to enforce the agreed
upon government
policy concerning the
rational diversification
of pipelines and oil and
dry cargo transport

over land. According to
these estimations, we
will find a permanent re-
placement for oil in the
corridor—immediately
following a decrease in
the amount of oil—with
dry bulk.

THE EXAMPLE OF
BALTIC STATES

The best example of the
diversification of cargo
turnover has been the
transport policies by
the Baltic Republics.

In particular, consid-
ering the continuous
“transport conflict” with
Russia, where its railways
give different kinds of
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preferences to its own
oil traffic, thus openly
facilitating the redi-
rection of freight from
Baltic ports to Primorsk,
St. Petersburg, Ust-Luga,
and Vysotsky port. In
these kind of conditions,
by attracting dry bulk

to the Klaipeda port, it
was possible not only

to maintain the volume
of throughput but also
to increase turnover by
6.4% yearly.

The Baltic countries,

as a consequence of a
significant decrease in
oil, becoming active in
marketing and promo-
tion and with newly
agreed upon tariff
policies, provided for
the replacement of lost
oil coming from Central
Asia and China with
dry bulk, in particular,
with mineral, chemi-
cal wheat, container
and RORO cargo. As a
result, this completely
made up for the lost
traffic.

WHAT CONDITION
ARE GEORGIA AND
OTHER COUNTRIES OF
THE CORRIDOR IN?

It's worthy to note that
in contrast to the Baltic

WHBECTULMIA, MOSTHOLIEH-
HOW 3arpy3Ku 1 OCBOEHVIS
MPOMYCKHOW CMNOCOBHOCTM
CeTV Tpy6onpoBOJOB.
2017 rog ctan pexkopg-
HbIM 15 TPy6OonpoBoAa
Baky-Tovnumcun-IxenxaH:
6b110 NpornyLieHo 33 MH
TOHH HedTV, NPONYCKHasA
CMoCco6GHOCTL TPyboMnpo-
BOAa Oblla OCBOEHa Ha
67%.

B ycnoBusx Heobpatumon
KOHKYPEHLU B PETVIOHE: C
OJHOW CTOPOHbI - TPY-
60npoBozabl, C APYron —
»enesHas Jopora/nopTbl,
Ha ¢oHe nepeagpecaun
HedTU OT CyXOMyTHOro
TpaHcropTa B HedTe-
npoBOAbl, NepBenLLen
3afjaueit gna obecneyeHus
nocneayoLLero Ncnpas-
HOrO GYHKLIMOHVPOBAHNA
npoxopgsdulero yepes [py-
31110 KOPUZOPA, TPebyto-
LLien peLleHnA Ha YPOBHe
pacnonoXeHHbIX BAOSb
Kopwvaopa rocyapcTs,
ABNAETCA NpoBeAeHne
COrnacoBaHHOW MNOANTI-
K1 TPaHCMOPTUPOBaHMWA
o Tpy6onpoBoaam 1
CyXOMNyTHbIM MapLLpyTam
HedTeNOTOKOB 1 CyXX
rPYy30B, paLoHaibHON
avBepcndukaumn. C

TEeM PacyYeToMm, YToObI CO

CHUXXEHMEM B Kopuzope
CYXOMYTHbIX MePEBO30K
Hedp TV OCTUYb ee nep-
MaHEHTHOrO 3aMeLLeHVIs
CYXUMW Fpy3amMMu.

MPUMEP BANTUNCKUNX
CTPAH

Jlyywmm nprmepom
AnBepcbrKaLmm
rPY30MOTOKOB ABNAETCA
TPaHCMOPTHaA NONNTNKA,
npoBoAMMasn CTpaHaMu
Bantun. B yactHocTy,

Ha GOHe MNOCTOSIHHOTO
«TPAHCMOPTHOrO NPOTUBO-
cToAHNA» ¢ Poccren, Korpa
[N CBOVIX NepPeBO30K
HedTn «Poccuinckme »xe-
ne3Hble Jopor» BBOAAT
pasnnuHble npede-
peHLMK, YeM OTKPbITO
OCYLLECTBNAOT NepeK/Io-
UeHyie rpy3oB C 6anTui-
CKIMX NMOPTOB B MOPTbl
Mpumopck, CaHkT-[eTep-
6ypr, Yctb-Jlyra, Boicouk,
Hanpumep, Knannepckmin
MopT 3a CYET NpuBeYe-
HMA CyXUX rPy30B CMOT
0becrneunTb He TOJbKO
COXpaHeHne 06beMOB
rPY30MOTOKOB, HO 1
€XerofHoe nosbILeHne
rpy30060p0Ta, B CpeaHeM,
Ha 6,4%.

CrpaHbl banTtuu, Ha poHe
peasibHOro CHUXKeHUS

MoxazaTens NEpEB030K NO MENeIHEIM goporas Mpy3ua
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states, participant
countries which pass
through the Georgian
corridor, couldn't pro-
vide a replacement for
oil with dry bulk. In the
last 5 years, thereis a
consistent tendency for
a decrease in turnover.
(Diagram 1). The total
decrease in the amount
of transport on Geor-
gian railways is 47%,
while on Azerbaijan
railways, this figure is
37%.

A decline in through-
put was illustrated on
the graph of corridor
through traffic. On the
section of the railway in
Georgia (Diagram 2), oil
through traffic declined
61% in the last 5 years,
with that number being
53% for dry bulk. Based
on the fact that the
Georgian government
has declared as a high
priority the ideolo-

gy concerning the
transport corridor, a
decrease in transit had
a considerable influ-
ence on our country’s
financial and economic
index. . The primary de-
terminant factor for the
decrease in transit car-
go between countries
in the corridor is a lack
of unified tariff policies,
which results in a fall in
throughput along the
entire corridor.

‘The tendency for a
decrease in throughput
has also been observed
in various key ports

along the corridor, in
particular from Asia
heading towards Eu-
rope, one of the active
ports, Aktau, which
passes the Georgian
corridor, where in
2017, the processing
time of throughput
decreased by 40% in
comparison to previ-
ous years. A decrease
in cargo turnover is
consistent - in oil and
petroleum products at
33%, in objects made
from metal at 69%, in
RORO throughput at
44%. All of this indi-
cates, along the entire
length of the corridor,
there is a common
problem with the ca-
pacity of infrastructure,
as well as the problem
of attracting through-
put.

WHAT’S TAKING
PLACE ON ALTERNATE
ROUTES?

On the basis of the
research, in contrast to
the declining trend of
the transport of freight
to the corridor which
passes through Geor-
gia, at the junction of
alternate transport cor-
ridors, conditions have
been stable. For exam-
ple, in 2017 at Odessa
port there was 24.1
million tons of cargo
transported, at Yuzhny
port 41.9 million tons,
at Mykolaiv port 23.5
million tons, at Chorno-
morsk port 7.2 million
tons (the amount of
freight has practically

Ofbemsl TRAH3MTA HEGTH M CYXHX rPY308 no MPY3HHCHORA
WENe3HOA gopore [MaH ToHH)
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06bEMOB MNepPeBO30K
HedTn, B pe3ynbrate
AKTUBU3aLUV MAPKETUH-
rOBOW AeATENbHOCTM 1
cornacoBaHHom Tapuo-
HOW NONUTUKM obecneun-
1N 3aMEHY NMOTEPAHHOIO
HedTenoToka u3 LleH-
TpanbHon A3nn n Kntas
CYXUMU Fpy3amu, B YacT-
HOCTW, MUHEPasbHbIMY,
XUMUYECKMU Fpy3amu,
NWEHNLEN, KOHTENHEpP-
HbIMM 1 MaPOMHbIMU
rpy3amu, 4emM NMOSIHOCTbIO
cbanaHcMpoBanu note-
PAHHbIE FPY30MOTOKM.

CUTYALUMAB

rPY3UN N OPYTUX
FOCYAAPCTBAX
KOPUOOPA
MNprimeyaTenbHO, UTO B
oTMyme ot cTpaH bantum
CTpaHbl-yYaCTHULbI NPO-
xogfswero yepes [py3uo
Kopuzopa He CMormu
06ecneynTb BbINOSHEHVE
CTpaTernyeckom 3ajauu
Mo 3aMelLLeHnto HedTe-
MOTOKa CyXvMU rpy3amu,
1 B nocnegHue 5 net
HanMLo HeobpaTmas
TeHAEHLMA CHUKEHVA
rpy3onepeBo30K. Tak, Mo
rPY3MHCKOW »Kene3Homn
Jopore 3adpUKCMPOBAHO

 TRRHEAT HbdiTH

B TRAHIAT CyEHE P08

5.4
4
.6 32
I Ii I I
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CHVPKEHME COBOKYTHbIX
nepeBo30K Ha 47%, a no
a3epOalIKaHCKOW — Ha
37% (gunarpamma 1).

CHWKeHne 0ObeMOB rpy-
30B COOTBETCTBYHOLUM
06pa3omM OTpPa3mIoch Ha
MoKasaTenax TPaH3UTHbIX
nepeBO30K MO KOp1Aopy,
Ha rPY3UHCKOM Xenes-
HOLOPOXKHOM YUacTKe

3a nocnegHue 5 net
TPaH3UTHbIE NMepPeBO3KY
HedpTV CoOKpaTUIUCh

Ha 61%, cyxux rpy3oB

- Ha 53% (amnarpamma

2). Wcxops u3 Toro, uto
OCHOBHbIM NpropuTe-
TOoM pa3sutuA Mpysun

ee BacTAMM Npu3HaHa
NAEONOrns TPAH3UTHOTO
KOpPVAOPA, CHUXKEHME
TpaH3UTa 3HaUWTENb-
Hee BCEro NoBAUASIO Ha
b1HAHCOBO-3KOHOMMYE-
CKMe NoKasaTteniv CTPaHbl.
OCHOBHbIM paKTOPOM,
obycnaBnuBaioLLm
CHVIXKEHME TPAH3UTHbBIX
rPy30B, ABNAETCA HM3Kas
KoopavHaLua Mexay
CTpaHamu Kopuzaopa B
TapudHon chepe, uto un
OTpaXkaeTCs Ha KOpUZo-
pe B LIe/IOM B BUZE MOTe-
PAHHBIX FPY30MOTOKOB.
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OPIC TNTAHUPYET CO3AAHUE B TPY31U
PETMOHAJIbHOI'O JIOTUCTUYECKOIO

XABA

SKoHOMUKa py3um oTKpbITa ANA NHBECTULMIA, — 3a-
ABuN npesugeHT Kopnopauum vacTHbix 3apy6ex-
Hbix nHBecTuuui (OPIC) Pern BowbGepH Ha BcTpeye ¢
npembep-muHucTpom lpysum Mamykon baxtapse B
paMKax Bu3uTa nocsegHero B BalmHrroH c paéounm

BU3NTOM.

Mo mHdopmauun agMMHUCTpaLUN NpaBUTeNb-
ctBa lpysuun, B xoge BcTtpeun baxrapse n Bouw-
6epH o6cyannn pacwupeHue npoektos OPIC B
HanpaB/ieHUAX NOTNCTUKWN, TOProBaAu, Typusma
n nHpopmaunoHHbIX TexHonorui. [Mpe3sunpeHT
OPIC ormetun, uto lpysma saHMMaeT BaxKHoe
MecTO B JOJIFOCPOYHbBIX NiaHax Kopnopauuu. Mo
3anaBneHuto Pea Bowb6epHa, Mpy3sus - nyywasa B
pernoHe crpaHa-napTtHep, rae B napTHepcTBe C
ee npasutenbcteom OPIC nnaHupyeTt co3paHue
pernoHanbHOro NorucTu4ecKoro xaba.

OPICTO ARRANGE REGIONAL LOGISTICS

HUB IN GEORGIA

“The Goergian economy is open to investments,”
Ray Washburne, president of the Overseas Private
Investments Corporation (OPIC) told Prime Minis-
ter of Georgia Mamuka Bakhtadze, during a visit to

Washington.

According to the information of the Georgia Govern-
ment’s office, Mamuka Bakhtadze and Ray Washburne
discussed an expansion of OPIC projects regarding lo-
gistics, trade, tourism and information technologies.

The OPIC President also talked about Georgia’s im-
portantrole in the long-term plans of the corporation.
According to Ray Washburne, Georgia is the best part-
ner country in the region, with whom OPIC plans to
establish a regional logistics hub in partnership with

the Government of Georgia.

not decreased in the
last 4 years in Ukraine's
major ports). There are
similar conditions in
Romania at Constanta
port - 58.4 million tons,
in Russia at Novorossi-
ysk port - 147.7 million
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tons (a record number),
at Tuapse port - 26.6
million tons, at Kavkaz
port - 35.3 million
tons, at Rostov port -
14.9 million tons and
at Bulgarian ports at
Burgas port - 17.1 mil-

TeHaeHUMA CHXKEHWA
06beMOB rpy30B GpuKcu-
PyeTca 1 B PasfivyHbIX
Y3/10BbIX MOPTax KOprAo-
pa. B yactHoCTW, B OfHOM
113 BXKHENLLIMX MOPTOB
Kopwvaopa, BedyLuero

n3 UeHtpanbHom Asnn

B EBpony uepes [pysuio
- AkTay B 2017 rogy, B
CpaBHeHUN C Npeaplay-
LM rogom, obpaboTka
rpy30B cHM3Mnacb Ha 40%.
CHWXKeHVe rpy30rnoToKa -
HanMLo: No NMMHUW HedTU
1 HedTenpoayKToB — Ha
33%, MeTanIOKOHCTPYK-
LM — Ha 69%, NapOMHbIX
rpy3oB — Ha 44%. Bce 310
YKa3blBaeT Ha COBOKYT-
HOCTb MPOG/IeM Mo BCel
NPOTAKEHHOCTI KOPUAO-
pa — Kak C TOYKM 3peHus
MPOMYCKHOW CMOCOOHOCTH

MHOPACTPYKTYPbI, TaK 11
NPUBEUEHVs TPy30B.

YTO NPOUCXOAUT HA
AJIbTEPHATUBHbIX
MAPLUPYTAX

Ha ocHoBe nccnepo-
BaHWI MOXHO cienaTb
BbIBOZ, YTO B NPOTUBO-
MONOXXHOCTb CHIXKaloLLe-
MyCsl TpeHIy rpy3onepe-
BO30K MO NpoxoAaLLemy
yepes [py3unto TpaHc-
NMOPTHOMY KOPVZOopPY B
TPaHCMOPTHbIX Y3/1ax ab-
TEPHATUBHbIX KOPULOPOB
cuTyaumsa ctabunbHas.

K npumepy, B 2017 rogy
Opecckuin nopt obpa-
6oTan 24,1 MAH TOHH
rpy3oB, nopT «HOXHbI»

- 41,9 MnH TOHH, Hukona-
€BCKUM NopT — 23,5 MJTH
TOHH, YepHOoMOpCKunin
nopT — 17,2 MJH TOHH,

3a nocnegHne 4 roga B
KPYMHbIX YKPaVHCKNX

rnopTax rpy30060poT He
CHWXXancA. AHanornyHas
cuTyaumsa HabnogaeTcs B
PymbiHUK: nopT Kowr-
CTaHua — 58,4 MJTH TOHH,
B Poccnn: HoBopoccui-
cKkun nopt — 147,7 MiH
TOHH (peKopaHbIN Mno-
KasaTenb), TyanCuHCKnm
nopT — 26,6 MJTH TOHH,
nopt «KaBkas» - 35,3

MJTH TOHH, PocToBCKUiA
nopt — 14,9 MAIH TOHH, ©
B bonrapun: nopt byprac
— 17,1 MIH TOHH, NOPT
BapHa - 11,6 M/IH TOHH.
Pactywme nokasatenu
rpy30060poTa NnopToB
CTpaH pervoHa, B NepByio
oyepefpb, yKasblBaloT Ha
noTeHUMasibHble BO3MOX-
HOCTW Nepeagpecaunn
rpy30B B MPOXOAALLNIA
no py3um Kopngop
anbTepHaTUBHbIX Hamnpas-
neHun. Kpome Toro, ¢
NMo3VLNN CEFOAHALLIHErO
[HA AACHO BUAHO, B KaKOW
CNOXKHOW, KOHKYPEHTHOM
60pbbe npugetca yTeep-
xKOatbcA NopTy AHaKIMA.

ECTb JINNEPCNEKTUBA
B naHHOM KOHTeKcTe noru-
YeH BOMPOC O TOM, CyLle-
CTBYHOT JI1 BO3MOXKHOCTM
L)1 NPUBIEUEHVIA B MPO-
xopAawmin yepes Mpysuto
KOpMAop CyXuxX rpy30B.
OTBeT Ha Hero TpebyeTt
npoBefeHVIs MHOFOKOM-
MOHEHTHBbIX CCNefoBa-
HUIA, BKITIOYAOLLMX aHanu3
rPY30rMOTOKOB B CTPaHax
KOpuaopa, n3yyeHrvie
MPOMYCKHOW CrOCOBHOCTH
CyLLECTBYIOLLEN 1 OXMAa-
eMoV UHPPACTPYKTYpPbI,
KoopanHaLum TapudHoi
MOSIUTVKU 11 aCMEKTOB KOH-
KY[PEHTOCMOCOOHOCTL.

lion tons and at Varna
port- 11.6 million tons.
The indicator of growth
in freight turnover in
ports in countries in the
region show potential
for alternate routes for
freight in the corri-
dor. In addition, from
today’s perspective, it's
starkly apparent that
no matter what the
difficulty or how much
competitive struggle
there is, they have to
establish their own lo-
cation, namely Anaklia
Port.

"WHAT IS THE
OUTLOOK OF THE
FUTURE?”

It is, therefore, logical
to ask whether the
possibility exists or not
in Georgia of trans-
porting dry bulk within
the Georgian transit
corridor. To answer
this question requires
multifaceted research
to be conducted, which
comprises an analy-
sis of throughput in
the countries of the
corridor, the current
and expected capacity
of infrastructure, the
organization of tariff
policy and studying its
competitive aspect.

In terms of an analysis
of turnover, there is

a bright future in the
acquisition of sulfur
from Kazakhstan. Today
a significant portion

of Kazakh sulfur goes
along an alternate
route, i.e. the corridor

that passes through
Russia to the Baltic Sea
to the Ust-Luga port.

A portion of the sulfur
is also transported to
Russia via the Vola Don
canal to Port Kavkaz. At
the same time, on the
transport networks that
pass through Russia,
zinc from Kazakhstan

is transported from the
Port of Kuryk in Kazakh-
stan to Novorossiysk,
where, based on where
the final destination is,
it would be expedient
to transport it using
the Baku-Thbilisi-Kars
railway route.

At Batumi port, there is
a realistic possibility to
acquire urea. Turkmen-
istan intends to grow
its production of urea
to 2.3-2.5 million tons.
Batumi port is able to
handle the processing
of 1.5 million tons.

There is a beacon of
hope for the the Ba-
ku-Tbilisi-Kars railway
coming into operation,
which would consist of
the transport corridor
passing through Geor-
gia, how it branches
out and an integral sec-
tion of it. In particular,
with the involvement
of Russian, Georgian,
Azerbaijani and Turkish
railways, the issue of
transporting 400,000
tons of grain annually
via Baku-Tbilisi-Kars en
route from Russia to
Turkey will be dis-
cussed.

C TOUKM 3peHms aHanm3a
rPy30MOTOKOB. MimetoTcA
3HauMTesNbHbIE Nepcnek-
TVBbI 4N1A NPUBNIEYEHNA U3
KasaxcTtaHa cepbl, 106biBa-
€MOW Ha MECTOPOXKAEHUN
KawaraH. Ha cerogHAWHWI
[eHb, 3HaUMTeNbHAA YacTb
Ka3aXCTaHCKOW cepbl
NepeBO3NTCA MO anbTep-
HaTVBHOMY, MPOXOAALLe-
My Yepes TeppUTOpIIIO
Poccun kopugopy: B
HarnpaeneHUn NopTa

K 2020 rogy TypkmeHncTaH
naaHNpyeT yBENNYUTb
MPOV3BOACTBO Kapbamui-
[a o 2,3-2,5 MH TOHH, B
CBOIO ouvepefpb, batymckuin
MopT CNocobeH nepepaba-
TbIBaTb 1,5 MJTH TOHH. EcTb
1 peanibHasA NepcrneKkTBa
OMOSTHATENBHOIO CTUMY-
1a C TOYKM 3peHnA peanb-
HOrO 331eMCTBOBAHNA XKe-
Ne3HOAOPOXKHOIO yyacTKa
Baky-Tounucu-Kapc,
ABNAOLLErocs pa3BeTBe-

OCHOBHbIM GaKTOpOM,
00yCNaBNMBAIOLLNM CHIXKEHNE
TPaH3UTHbIX rPy30B, ABNAETCA HU3KAA
KOOpAMHALMA MeXay CTpaHaMK
Kopuaopa B TapudHoii chepe.

Yctb-Jlyra Ha bantuiickom
MOpeE 1 B HanpaBneHnn
nopta «KaBKa3s» yepes
Bonro-[loHckon KaHan.
AHanornyHo, No NPoxo-
aawmm yepes Poccuto
TPaHCMOPTHbLIM apTepu-
AM 113 Ka3aXCTaHCKOro
nopTa KypbIk 4o nopta
HoBopoccnick nepeBos-
UTCA Ka3aXCTaHCKU LINHK,
TPaHCMOPTMPOBKA KOTO-
pOro, NCX0AA 13 KOHeY-
HOro MecTa Ha3HayeHus,
6b11a 6b1 060CHOBAHHO
MO »Kene3HOAOPOXKHON
maructpanu baky-Tow-
nucn-Kapc. B batymckom
MopTy, B OTHOLLEHWN 3a-
rpy3Ku 0CBOOOAVBLUMXCA
MOLLHOCTeN, CyLLeCTBYIOT
pearnbHble BO3MOXHOCTU
[NA NpyBReYeHs TypKMe-
HVCTaHCKOro Kapbamuaa.

H/MEM 1 HeoTbeMsIeMO Ya-
CTbi0 NPOXOJALLEro Yepe3
lpy3uto TpaHCMOpPTHOIO
Kopugopa. B yactHocTy,
paccmaTprBaeTCA BONpocC
TPaHCMNOPTUPOBKA 113
Poccnn B HanpasneHnn
Typuum € BKNOYEHHOCTbIO
»enesHbix gopor Poccuu,
lpy3uw, AsepbangKaHa r
Typuun n ncnonb3oBaHK-
em yyactka baky-Tévnu-
cn-Kapc exerogHo 400 Tbic
TOHH 3€PHOBbIX.

C TOUKM 3peHA KOHKY-
peHToCnocobHocTu. Ha
CEerogHALIHNI AeHb, Ha
(OHe poccuincko-yKpamH-
CKOro MPOTUBOCTOAHUA,

B YCIOBUAAX OOHOCTO-
POHHEro orpaHnyeHns
Poccnen nepeBo3ok n3
YKpauHbl yepes Poccuio
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Bearing competitive-
ness in mind, today

in light of the conflict
between Russia and
Ukraine, because of
restrictions placed on
transport to Central
Asia from Ukraine
passing through Russia,
the most optimal route
for RORO through-

put is the Black Sea,
Today only 20% of this
capacity is being used.
The main reason is the
high duties on RORO
throughput. For com-
parison, on the Baltic
Sea, the tax for vessels
of similar volume is 6.3
times cheaper than on
the Black Sea.

According to tariff
policy, the future of
the transport corridor
in Georgia is spelled
out in the “aggressive”
tariff policy by Turk-
menistan, in particular
concerning dry bulk
which passes through
Turkmenistan from
Kazakhstan, Uzbeki-
stan and Tajikistan in
transit. An additional
50% tariff privilege
was instituted on
export products. The
example of the tariff
policy implemented
by Turkmenistan is not
a clear confirmation
that in order for the
transport corridor to
achieve a high level
of competitiveness, it
is not dependent on
decreases on the tariff
by individual countries
but the coordination
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of policies with other
countries on tariffs.

In terms of the capacity
of the infrastructure, to
insure the full func-
tioning of the corri-
dor passing through
Georgia, it is important
that logistical centers
exist in assembly and
distribution locations
of freight. In this re-
gard, it's important in
the current year to put
into use 11 million tons
of heavy machinery in
Azerbaijan near Baku in
the logistical center of
Absheron, which is pri-
marily oriented on dry
bulk, where it's possible
to handle 2,400 con-
tainers simultaneously.

In Azerbaijan, by
putting into operation
a new logistical cen-
ter, Azerbaijan will, in
effect, be established
as the logistical hub in
the region. With this
development, Geor-
gia loses its appeal to
investors to set up a
logistical hub there due
to Azerbaijan’s proximi-
ty to Georgia.

In retrospect, the reality
of the situation requires
the drafting of a new
strategic contract with
the involvement of
countries of the corridor,
in which the principles
of flexible tariff policies
on individual dry bulk
will be finalized.

B LleHTpanbHyto A3nto,
Hanbornee onTMasibHbIM
HanpasneHVEeM ABNAETCA
NOJTHOLEHHAA OpraHn3a-
LA MAPOMHbIX NepeBo3-
0K Nno YepHomy mopto,
noTeHUMan KOTopbIX Ha ce-
rOOHALIHNI AeHb OCBOEH
Bcero Ha 20%. OcHOBHas
NpVYKHa 3TOro — felt-
CTBYIOLLME HA MAPOMHbIX
JIMHVISIX BbICOKME CO0pbI 3a
cyposaxogd. [na cnpaBku —
nnata 3a Kaxkablin Cyao3a-
xop B bantunckom mope
[NA CyAHa aHanornMyHoro
ob6bema B 6,3 pasa HuXe,
yem B YepHom mope.

C TOYKM 3peHnsa TapUPpHON
nonuTUKN. Ha nepcnek-
TVBbI MPOXOAALLEro Yepes
lpy3uto TPaHCNOPTHOTO
Kopraopa yKasblBaeT Ta
e «arpeccrBHas» Tapund-
HaA NONMUTMKa, NpoBOAN-
MaA TypKMeH1CTaHOM.

B vactHocTw, Ha cyxne
rpy3bl, MgyLiye TPaH3UTOM
yepe3 TypKMeHNCTaH 13
KasaxcTaHa, Y36ekucraHa
1 TagPKNKNCTaHa, a TakkKe
Ha SKCMOPTHYIO NPOAYK-
umio TypkMmeHncTaHa
»KenesHom OPOrom 3Tom
CTpaHbl yupexzaeHa «4o-
nosnHuTenbHasa» 50%-Hasn
TapudHasa Nbrota.

Mpumep TapudHon nonu-
TKM TypKMeHMCTaHa — AB-
HOe NoATBepKAeHMe TOro,
YTO JOCTVIXKEHUE BbICOKOW
KOHKYPEeHTOCNOCObHOCTH
TPaHCMOPTHOrO Kopraopa
3aBUCUT He OT CHIPKEHA
TapupOB OTAENBHON CTPa-
HOW, @ OT KOOPAMHaLM
NOSINTUKN B TapUPHOI
cdepe coBmMeCTHO € Apyrut-
MW CTpaHaMMm.

C TOouKM 3peHua npo-
MYCKHOW CNOCcoBHOCTH
nHbpacTpyKTypbl. nA
MOJTHOLIEHHOTO QYHKLMO-
HUPOBAHVA MPOXOAALLErO
yepes [pysunio Koprgopa
BaXHO CyLLeCTBOBaHMNe
NOTUCTUYECKUX LIEHTPOB

B MecTax cbopa 1 pacrpe-
JeneHns rpy30rnoTOKOB.

C 5TOI TOUKM 3peHus
npumeyaTesibHO OTKpPbITVE
B 3TOM rogy B Asepbaiia-
»aHe, B6nu3u baky, Anwe-
[POHCKOIO NNOMMCTUYECKOTO
LleHTpa MOLHOCTbIO 11
MJTH TOHH B rog. [aHHbIn
NOTUCTUYECKUI LIeHTP
OPVEHTNPOBAH, B OCHOB-
HOM, Ha 06Cy>KVBaHVe
CyXWX Fpy30B, Ha ero Tep-
pVUITOPUV IMEETCA TEPMU-
HaJl, B KOTOPOM OHOBpE-
MEHHO MOXXHO Pa3mecTUTb
2400 koHTenHepos. C
MYCKOM B SKCrJyaTaumio
HOBOTO JIOTMCTUYECKOrO
ueHTpa AsepbaimkaH,
npakTnyecku, Gopmmpy-
€TCA B PErMOHEe MOLLHbIM
JIOrMCTUYECKIM Xabom, a
B TaKMX YCJTIOBUAX Nep-
CNeKTUBA pas3MeLLeHNsA
NOTUCTUYECKUX LIEHTPOB
BOM3U HETO — Ha TeppU-
Topuu lpy3un - Tepaet
npuBeKaTeNbHOCTb A/1A
VIHBECTOPOB.

B 3aBepLUeHVE MOXKHO
OTMETUTb, UYTO CYLLECTBYIO-
LanA peanbHOCTb TpebyeT
NMOAroTOBKM C BKIIOUEHHO-
CTbiO rOCYOAPCTB KOPUAO-
[pa HOBOTO CTpPATErMYeCcKo-
ro OroBopa, B KOTOPOM
6bInM Obl AETANIN3MPOBAHDI
MPVIHLUMMbI Pa3paboTKy
€ANHOW T’MOKOM TapUdHOI
NONUTUKN AN1A OTAENbHbIX
CYXMX IPy30B.
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Hualing Free Industrial Zone —
Lucrative Business Park in Georgia

CBoboAHas 30Ha Hualing -
yCMeLWHbIN bU3HeC-napk B [py3un

ualing Group has
been implement-
ing the Hualing

Free Industrial Zone
project in Georgia since
2015. The FIZ has already
attracted investments of
more than 60 million USD
and has employed 500
people. What are the prior-
ities of the Free Zone and
what are its plans? In an
interview with HUB Geor-
gia, FIZ executive director,
Soso Nibladze, discusses
this and other issues.

What factors were nec-
essary to create a Free
Industrial Zone and
what progress has been
made?

Hualing Group is a
major corporation from
western China, which
has already invested 600
million USD in various
projects in the coun-
try. Georgia’s invest-
ment-friendly environ-
ment and its strategic
geographical location
have played a decisive

role in the development
of a free industrial zone
in Kutaisi.

Hualing FIZ is located on
a 36 hectare territory of

a former Kutaisi automo-
bile plant. 35 additional
hectares is utilized for
staff, offices, hotels,
company dormitories,
showrooms and other
infrastructure. The Free
Zone launched operation
in 2015, and it has already
attracted more than 60
million USD of invest-
ments and has employed
roughly 500 people.

What sort of privileges
do foreign companies
enjoy at your FIZ?

Hualing FIZ offers a lot of
privileges and benefits

to foreign and Georgian
entrepreneurs and trade
companies, including
simple and quick business
startups, exemption from
all corporate taxes, valu-
able infrastructure, low
tariffs on utilities, ready-

80000HAsA UHOY-
CMpuansHas 30Ha
Hualing — oduH u3

npoekmos Hualing Group
8 Ipysuu. [JaHHaa CU3
¢yHKyuoHUpyem c 2015
2000 U HA Ce200HAWHUU
0eHb CMO2/1a NpusJieYsb
6osee S60 MJIH UH8e-
cmuyuti u obecnedums
mpyooycmpoticmso 500
yesosek. O mom, Kakue
npeumyujecmeaad npeoo-
cmasnsiomca 6usHecam
8 CU3, u kakosbl niaHel
KomnaHuu, XypHan HUB
Georgia nobecedosas ¢
ucnosIHUMes1bHbIM Ou-
pekmopom Ceob600HoOU
UHOYCMpUAnbHOU 30Hbl
Hualing Coco Hubnaoze.

Yem 6bin10 06ycnosne-
Ho co3paHune Kytaunc-
ckoint CU3, n yero Bam
yKe yaanocb 4oCTNYb?

Hualing Group - kpyn-
HelLaA Koprnopaumsa
3anagHoro Kutas - nH-
BecTupoBana B [py3uio,

B Pa3nnyHble MPOEeKTbI
$600 mnH. MpuBnekatenb-
HaA OU3HeC-MHBEeCTULM-

OHHasA cpepda B [py3nn

1 ee cTpaTernyeckoe
reorpaduryeckoe nonoxe-
HVe CTanu peLuatoLLiMm
dbakTopamm aAns 0CHoBa-
HWA B ropofe KyTtancm
CBOGOAHON NHAYCTPUASb-
How 30Hbl. CU3 pacno-
NOXEHa Ha TepputTopun
ObIBLLIEro aBTO3aBo/a U
3aHumaeT 36 ra. K atomy
pobasuvnucb ewe 35 ra
BHe C3, oTBeaeHHbIe
InsA o6cnymBaioLLe-

ro CeKTopa - Ha 3Toun
TeppUTOpPUN pacrnosnara-
t0TCA OPUCHI, FOCTUHNLLA,
00LLEXUTNIE, LLIOYPYMbI 1
Apyrasa nHpacTpyKTypa.
C3 Hauana onepupo-
BaHve B 2015 rogy, v Ha
CEroaHAWHNIN AeHb Mbl
CMOTNv NpuBneYb 6onee
$60 M/TH MIHBECTULIAIA U
TPYZOYCTPOUTb OKOJO
500 venosek.

Kakune npusunerun no-
NyyaloT UHOCTPaHHbIE
KOMMaHuu npuv onepu-
poBaHun B CU3?

CW3 Hualing npepnaraet
KaK MHOCTPaHHbIM, TaK
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busHec

made buildings, land

plots of various sizes with
special leasing tariffs and
flexible leasing timeframes
and so on. In addition to
the Free Zone's simplified
regulations (among other
things including speedy
customs procedures, an
easy process for issuing
construction licenses, etc.),
we try to provide a more
convenient and simpler
operational environment
through various ser-

vices: provide assistance
in recruiting qualified

& unskilled workforce
locally, we also provide
customs-brokerage
services, cargo handling
and warehousing services.
At the same time, we help
companies in network-

ing and connecting with
government and private
sector representatives.

How many companies
operate in the FIZ today
and primarily what sort
of companies show
interest in the FIZ?

Despite the fact that Free
Zone launched opera-
tion only 3 years ago,

it has already attracted
more than 150 compa-
nies. Various plants and
warehouses are already
in place, new companies
have been registered, that
are engaged in business
operations not only on
the regional level, but
also on the international
markets. The Hualing FIZ

U TPY3NHCKMM NPOU3-
BOAUTENAM 1 TOPrOBbIM
KOMMAHMWAM LieNbl pag
Nbrot 1 6eHednTOB, B
TOM YKCJie MPOCTOe 1
ObICTPOE Havano 6us-
Heca, ocBoboXaeHue

Ha 100% oT Bcex Kop-
MOPaTUBHbIX HAJIOrOB,
HanaeHHy NHppa-
CTPYKTYPY, HU3KUE Ta-
pudbl HA KOMMYHarbHbIe
yCIyru, roToBble 34aHus
1 Pa3fIMYHOro pasmepa
3eMefibHble yYacTKu

C 0Ccob60W apeHOHoM
naaTon, rmbKmM nepuro-
[IOM apeHfbl I MHOroe

apyroe.

HecmoTpsa Ha 1O, uTO
onepupoBaHue B C3 n
TaK NpPoucxoamnT Ha GpoHe
YMPOLLEHHbIX PErYNALMA
(13 KoTOpbIX 5 6bl 0CO60
BblAenu 6bICTPble TaMo-
»KeHHble npoueanypbl, a
TaKXe NpoCTOTY Bblgaun
paspeLLeHnin Ha CTpou-
TENbCTBO), Mbl CTapaem-
cA ele 6onee obnerynTb
KOMMAHWAM Onepupo-
BaHMeE C MePBOrO e AHsA
nyTemM NpeasioxeHns
pa3nunyHbIX CEPBUCOB:
obecneurBaem nogbop
Ha MecTe KBannduumpo-
BaHHOW pabouei cusbl,
TaMOXeHHO-bpoKepcKmne
ycnyru, 06paboTky rpy-
30B, CKNagckoe obcny-
KMBaHue n T.4. B 10 xe
BPEMSA Mbl MOMOraem
KOMMAHWAM B HaNaXuBa-
HUW COOTBETCTBYIOLLX
KOHTaKTOB, ABNIfieMcA
nocpefHUKamm B ypery-
NIMPOBAHUM PA3NINYHBIX
TEKYLLMX BOMPOCOB C
NpPaBUTENbCTBEHHbBIM U
YACTHbIM CEKTOPaMMU.

CKONbKO KOMMNaHWin
paboTaloT B HacTosALlee
Bpema B CU3, n Kakoro
npoduna?

Mbl Hauanun onepupo-
BaHMe CPAaBHUTENIbHO
HeaaBHO, ogHako B C3
yXe pabortatoT 6onee
150 KOMMaHW, OTKPbIBa-
l0TCA 3aBObl U CKNaAbl,
PerncTprpyTCsa KOMMa-
HUW, OCyLLeCTBAsAIWMNE
OGu3Hec-AeAaATeNnbHOCTb He
TOJIbKO B PErvioHasIbHOM,
HO 1 MeXXYHapOLHOM
MaclTabe. MocTeneHHO
CW3 Hualing ytBepxpaa-
eT CBOW CTaTyC 1nanpy-
foLiero MynbTUdYHKLMO-
HaNlbHOro GU3Hec-NapKa
B peruoHe.

B CM3 Hualing y»<e rogpbl
byHKUMOHMpYET fepeBo-
obpabaTbiBatolLee npea-
NpUATIE NOJHOTO LKA,
Npov3BOAsLLEee B TOM
urcne mebenb, NpoayK-
LMA KOTOPOTO HampaBna-
eTCA KakK Ha BHYTPEeHHUN
PbIHOK, TaK U Ha 3KCMOPT.
MpucyTcTByeET MHAY-
CTpuA CTPOMMaTeEpPUAnoB
- paboTatoT 3aBOAbI MO
nepepaboTKe KamHs,
npon3BoacTay dbaHepbl

U T.0., Pa3BMBAETCS Ha-
npasneHne nepepaboT-
KW CNupTa, B TOM Yncie
3TaHoMa — NPoAyKLUUs
3TVX COBPEMEHHbIX 3aBO-
OOB VIZET Ha 3KCNopT. VI3
TeKYLLMX NPOEKTOB XOUy
OTMETUTb 3aBOA CON-
HeuHbIX NaHenen - 3ToT
MPOEeKT peanusyeTcs

Ha HEMELLKYIO HBECTU-
LMo 1 ABNAETCA CaMbIM
MaclwTabHbIM Ha FOKHOM
KaBka3e. Ha paHHOM

is gradually becoming a
standout business parkin
the region. Notable proj-
ects in Free Zone are: Full
line of wood processing,
including furniture and
wood panel production,
stone processing and con-
struction materials facto-
ries, spirits and ethanol
are also made in the Free
Zone. These products are
supplied to both domes-
tic and foreign markets.

From the developing
projects at the FIZ, | wish
to point out the plant for
solar panels, which was es-
tablished through German
investments and is unique
in the South Caucasus by
its scale. At this stage, the
company is finishing infra-
structural works and in the
near future the 500-mega-
watt solar panels manu-
factured in the Free Zone
will be exported to both
domestic and foreign
markets. | would also like
to underline an ultramod-
ern ferroalloys plant that

is developed on 7,000
square meters of land. The
company has invested
more than 4 million USD
in it and plans to employ
more than 300 people.

We continue negoti-
ations with potential
investors on a daily basis.
Examples of projects
include a textile plant, a
plastics processing plant,
a construction materials
industry and so on.

At the same time, it is
worth noting that FIZ-

based businesses are
diversified based on geo-
graphical location; most
of the companies in Free
Zone are almost equally
represented from the CIS,
EU, Georgia and China.

Considering all above-
said facts and indicators,
we can state that Hualing
FIZ is the most rapidly
developing Free Zone in
Georgia.

Tell us more about your
plans.

In the coming years we
plan to continue oper-
ations on the European
and Asian markets in
order to attract foreign
direct investments.
Empbhasis will be placed
on developing the new
industrial sectors and
expanding the trade-ser-
vice sector.

Hualing Group will con-
tinue investing in FIZ to
make it more attractive
for companies of various
profiles. Correspondingly,
2019 will be dedicated to
upgrading the infrastruc-
ture of the Free Zone
and providing additional
comfort for investors.
Moreover, we will contin-
ue our intense cooper-
ation with the Govern-
ment of Georgia in order
to improve FlZ-related
legislation for better
investment environment
in free industrial zones
and ensure that various
customs-tax regulations
are technically sound.

3Tane KOMMaHuA-Bna-
Jeney ocyllecTensaet
NHOPACTPYKTYPHbIE
paboThbl, M OYEHDb CKOPO
CONTHeYHble naHenu
MoLlHocTbio 500 MBT

B rog u3 CM3 Hualing
OyayT roToBbl KaK s
SKCMOPTa, TaK 1 peanu-
3aunn B [py3nn. Takxe
cnepyeT BblAENUTD Yfib-
TpacoOBPEMEHHbIV 3aBOf,
deppocnnaBoB, NOCTPO-
€HHbIN Ha TeppuUTopuUn

B 7 TbIC KBagpaTHbIX
MeTpoB. KomnaHusa ocy-
LecTBMIa MHBECTULNIO
B pa3mepe 6onee $4 MiH
1 NAaHUPYyeT NO3TanHoO
Tpypoyctpoutb 300
yenoBek. [leperoBopbl €
NnoTeHUManbHbIMU UHBE-
CTOpamu Mbl MPOBOANM
NPaKTUYeCKn exkefiHeB-

Ho. B uncne 3annaHm-

POBaHHbIX MPOEKTOB -
NPON3BOACTBO TEKCTUNSA,
nepepaboTKka nnact-
Maccbl ¥ NPOU3BOACTBO
rpanHy”n, ganbHenwee
pa3BuUTUE NHOYCTPUM
CTpoMMaTepranos.

MpumeyaTenbHO, UTO
npeacrtasneHHble B CN3
OGu3Hec-cerMmeHTbl — Jo-
BOJIbHO AnBepCcMbuL M-
poBaHbI C reorpadurye-
CKOW TOUKIN 3PEHUA: MO
pPaBHOLIEHHbIM KNaccu-
burKauusam 3aperncTpu-
pOBaHbl KOMMaHWY N3
ctpaH CHI, EBpocoto3sa,
[py3un, Kutaa n 1.a.

Bce BbiweckasaHHOe
JaeT HaM OCHOBaHWA
cmeno 3aaBuTb, uto C3
Hualing — camas 6bicTpo-
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All these efforts will help
FIZ-based companies
increase operational
efficiency.

How would you ap-
praise Georgia’s poten-
tial as a regional hub?
How would you char-
acterize the existing
opportunities in this
respect and how can
free industrial zones
contribute to Georgia’s
development?

Georgia has the ambition
to become the regional
hub not only in the tour-
ism sector, but also in the
manufacturing and ser-
vices. For many centuries
our country represented
the gateway between
Asia and Europe. In this

60 | N2/2019

respect, the rapid de-
velopment of Georgia’s
logistics infrastructure

is of crucial importance,
as well as the optimiza-
tion of transportation
services for countries in
the region, the reduction
of tariffs and accelerating
the speed of cargo trans-
portation. | believe that
the free industrial zones
will play a special role

in this process. They can
attract more investments
and capital, create more
jobs, increase exports
and logistics turnover
and in general, improve
business and consumer
activities. As a result, all
these efforts will inev-
itably be transformed
into prosperity for our
population.

pa3BUBalOLLAACA CBO-
60aHaA UHAYCTpUanbHas
30Ha B py3un.

KakoBbl Baluy niaHbl
Ha 6yayuee?

MbI nnaHupyem npogon-
KUTb aKTUBHYIO paboTy
Ha pbiHKax EBponbl 1
A3nn B HanpasneHun
npuBeYEHNA NPAMbIX
nHBecTuumin. Ocobbii
AKLIeHT OyfeT aenatbes
Ha Pa3BUTMM HOBbIX MPO-
MbILLJIEHHbIX OTPaCien

1 pacIMPEHUN TOPro-
BO-CEPBUCHOIO CeKTopa.
Hualing Group npogon-
»KaeT UHBECTPOBaHYe B
KyTtaucckyto CU3, utobbl
Jenartb ee Bce 6onee
npuBneKaTenbHOM AN
KOMMaHUM PasfinvyHoOro
npoouns, COOTBETCTBEH-
Ho, 2019 rog nocBALWeH
pa3BuUTKIO UHGPACTPYK-
Typbl CU3 1 co3pgaHuio
ZOMONTHUTESIbHOTO
KomdopTa And NHBECTO-
poB. B TO »ke Bpems, Mbl
NPOJOJSIXKVM MHTEHCUB-
Hyt0 paboTy C BNacTamu
CTpaHbl B HanpasBieHun
COBEPLUEHCTBOBAHUSA
3aKOHOZATENbCTBa, Ka-
catoleroca cBo60aHbIX
WHAYCTPUANbHBIX 30H — C
TeM, YToObl, C OJHO CTO-
POHbI, eLle 6onee ynyu-
LWUNTb NHBECTULNOHHYIO
cpeny B CU3, a, c gpyrom
CTOPOHBI, TEXHNYECKM
OTNafWTb pasfiMyHble
TaMOeHHbIe 1 Hanoro-
Bble perynaunn. Bce sto
6yneT cnocobcTBOBaTH
eule bonee sppekTnB-
HOMY OMepPUPOBaHNIO
3apPEerncTPUPOBaHHBIX B
CN3 komnaHwmin.

Kakos, Ha Baw B3rnapg,
noteHumnan Npysunn Kak
pernoHanbHoro xa6a?
Kakune Bo3smo)KHOCTUN
MMeITCA Y CTPaHbl C
3TOI TOUKN 3peHus, n
KaKylo ponb urpaot
cBo6OAHbIE MHAYCTPU-
anbHble 30HbI B pa3Bu-
TN CTPaHbI?

Y I'py3un ecTb 3g0poBas
ambuuma cTaTb perv-
OHasbHbIM XaboM He
TO/bKO B OTHOLLEHUN
Typu3Mma, HO 1 Herocpes-
CTBEHHO B HamnpaBneHUn
MpPOV3BOACTBA TOBAPOB,
a TaKkkKe 3KCropTa ycayr
B LUenom. Ha npotaxe-
HVV BEKOB Mbl ABNASINCD
BOpoTamu mexay Asuen
n EBponoin. OrpomHoe
3HaYeHue C 3TON ToY-

KU 3peHus npugaeTca
ObICTPOMY Pa3BUTHIO B
[py3un norncTmnyeckomn
UHGPACTPYKTYpPbI 1, B TO
e BpeMmsi, ONTUMKM3aLmm
CEepBM1COB NePeBO30K

B CTPaHbl permoHa c
TOUKM 3PEHUS CHUXKEHWS
TapundOB 1 MOBbILLIEHNSA
CKOPOCTM NporycKa rpy-
30B. B aTOM npouecce, A
yBepeH, CBOOOHble 30Hbl
MOTFYT UTpaTb BaXHYH0
ponb. bnarogapa C/3 B
lpy3uto OyneT nocTynatb
ele 60sblle NHBECTULNN
1 KanwvTana, nosBuTca
60rbLIe pabounx MecT,
BO3PACTYT KCMOPT 1
rpy30000pOT U, B LIESIOM,
MOBBICUTCA aKTUBHOCTb
6u3Heca 1 noTpebuTenb-
CKOFO CeKTOpa, UTo, B
KOHEeYHOM uTore, 06sa-
3aTesIbHO OTPAa3nTCA Ha
6narogeHcTBUM Hacerne-
HWA CTPaHbI.
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Georgia Once Again
Auto-Hub

Author: Nona Kvlividze

[py31a BO3BpaLLaeT cebe
QYHKLMIO aBTOXaba

AgTop: Hona Kenusupse

fter a fall in the
re-exportation of
cars over the past

several years, since the
spring of 2017 re-exports
have been on the up
once again. Between
January and September
2018, they reached a to-
tal of $279.5 million USD,
which comprises 11.4%
of all exports. Thisis a
growth of almost 88%

in comparison to 2017.
The import figures have
grown 27% in the first 9
months of this year, as
$438 million worth of au-
tomobiles were import-
ed into the country. The
statistical data indicates
that out of all vehicles
imported into the coun-
try, half are re-exported.
Automobiles passing
through Georgia are sent
to Armenia, Ukraine,
Azerbaijan, Russia and
Central Asian countries.

Georgia began operating
as the regional automo-

bile hub 8-9 years ago.
The re-exportation of
automobiles reached
record highs in 2013
when $703.9 million
worth of lightweight
vehicles were exported
from the country. In 2014
and 2015 re-exporta-
tion decreased due to
fluctuations on regional
markets. The price of

oil dropped in Azerbai-
jan during that period,
which was followed by
an economic recession.
This was proceeded

by the toughening

of regulations on the
importation of automo-
biles. These regulations
allowed for only the
importation of “Euro 4"
standard vehicles, which
cut the number of re-ex-
ported vehicles from
Georgia in half. Over the
years, a large amount

of automobiles were
exported to Kazakhstan,
though after Kazakhstan
became a member of

€3KCMopT aBTOMOOM-
Pnem n3 py3nm, nocne

Cnafia Ha NPOTAKEHNN
HECKOJNbKWIX JIET, C BECHbI
2017 roga BHOBb Havarsn
pactw. o ntoram nepabix
9 mecaueB 2018 roga ero
o6bem goctur $279,5 MinH
vnn 11,4% Bcero aKkcnopTa
CTpaHbl. B cpaBHeHun ¢
NPOLUIOrOAHMM NOKa3aTe-
nieM POCT COCTaBWI MPAKTU-
yeckun 88%. Bo3poc n noka-
3aTesib UMropTa — Ha 27%,
3a 9 MmecALeB 3TOro roga
B py3uito 6binn BBE3EHDI
aBTOMOOUIVI COBOKYTHOM
cToumocCT $438 MITH. STu
CTaTUCTMYECKUE AaHHble
LEMOHCTPUPYIOT, UTo 6osee
MOJIOBMHbI MOCTYMAIOLLNX
Ha TeppuTopuito py3um
aBTOMOOWIIEN 3aTeM Ha-
NPaBAETCA Ha PE3KCMOPT.
AsToMO6UNM Yyepes Mpy3uio
Be3yT B ApMeHNI0, YKpauHy,
AzepbaiigkaH, Poccuio
1 cTpaHbl LleHTpanbHom
Asnn.

DyHKLMIO pervioHanbHOro
aBTOMOOWSIbHOIO Xaba

lpy3ua npuobpena 8-9
neT Ha3agd. PekopaHoro
nokasaTesia pes3KcnopT
ABTOTPaHCMOPTHbIX
cpepncts poctur B 2013
rofy, Korga v3 CTpaHbl
ObIN10 BbIBE3EHO JIErKOBbIX
aBToMobunen Ha $703,9
MJTH. B 2014-2015 rT. n3-3a
WN3MEHEHWIA Ha pervo-
HaJIbHbIX PbIHKAX Pe3KC-
NOPT CUSIbHO CHU3WCA.

B ToT nepuog B Azep-
GarigKaHe, B pesynbrate
nafieHns1 LeHbl Ha HedTb,
HaCTynm SKOHOMUYECKMN
cnaa. K astomy no6asmnocb
yXeCcToueHue B cocefiHel
CTpaHe perynauuii B Ca-
31 C UMMOPTOM aBTOMO-
6unen. B yactHocTwn, 6binu
BBefieHbl OrpaHNYeHns,
[ornycKatoLLe BBO3 B
CTpaHy N1LLb TeX aBTOMO-
6unen, KOTopble COOTBET-
CTBYIOT CTaHZapTy EBpo 4,
YTO CHM3WJIO PE3KCMOoPT
aBTOMObUnel u3 Mpy3un
npakTnyeckn Baeoe. Ha
NPOTSXXEHNN NET aB-
TOMO6VNY 13 [py3un B
GONbLINX KONNYECTBaX
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the Eurasian Economic
Union, car exports from
Georgia went down to
almost zero. Re-exporta-
tion decreased to other
destinations, as well. In
2016, roughly 15% of
vehicles imported to
Georgia were exported.
Since 2017, the re-expor-
tation of vehicles began
to grow and this tenden-
cy is ongoing.

WHAT ADVANTAGE
DOES GEORGIA HAVE?
According to large car
dealers, in spite of the
recession in 2014-15,
Georgia continues to
function as the automo-
bile hub in the Caucasus.
Its geographical location,
lenient regulations and
the fact that it has a cus-
toms terminal enables
Georgia to carry out this
function.

The head of the compa-
ny, “Caucasus Auto Im-
port’, Giorgi Surguladze
says that Georgia will
continue to operate as
an automobile hub since
Azerbaijan and Armenia
will use the territory of
Georgia for the transport
of goods in the future.

“In recent months
exports have increased
on the regional market,
especially en route to
Armenia. After changes
in the government of
Armenia, custom tariffs
on automobile imports
abruptly dropped

in price. Corruption
schemes were broken up,
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the country was opened
for trade and old cars
started to be replaced
with new ones. Armenia
has taken advantage of
its membership in the
Eurasian Custom Union
by beginning to export
cars imported from
Georgia with low custom
duties to Russia, Kazakh-
stan and other countries
of the customs union.
Vehicles with Armenian
plates can be circulated
in these countries for 4
years, which is beneficial
to consumers from these
countries.

The growth in the price
of oil in the same time
period invigorated
Azerbaijan’s market.
Exports to Ukraine also
increased. There has not
been free trade from
Ukraine for years. The
customs duties’ system
was designed in such a
way that it was pointless
to export cars there and
vehicles from Europe
were imported there
illegally. Approximately
a year ago, the Ukrainian
government modified
its legislation and and

in effect, made it legal
to import cars, making
it profitable to export
vehicles from Georgia
to Ukraine. The custom
legislations became
liberal in Kyrgyzstan and
Georgia began re-ex-
porting there.

Over the course of a year
to a year and a half we
were expecting neigh-

noctynanu B KasaxcraH,
0fHAKO Mocre Toro, Kak
OH CTan uneHom EBpasun-
CKOrO SKOHOMUNYECKOro
CO103a, BbIBO3 113 py3un

B 3Ty CTPaHy aBTOMaLUVH
NPaKTUYECKN NPeKpaTu-
cA. Peakcnopt cHu3mncA
1 MO APYrM Hanpas-
nexuAm. B 2016 rogy n3
nocTynuaLLux B Mpy3uto
aBTOMOOMIIEN Ha SKCMOPT
OblS10 HaMPABIEHO JINLLIb
okono 15%.Hy ac2017
roga pesKcnopT aBTOMO-
Guneii BHOBb Hauan pacTy,
1 3Ta TeHAEHLMA cenyac
npopomKaeTca.

NPEMMYLLECTBA
rPy3vn

Kak otmeyatoT aBToamn-
nepbl, HECMOTPSA Ha Crnaf,
B 2014-2015 rr. [py3ua
NPOJOIIXKAET BbINOHATD
Ha KaBkase pyHKLMIO
ABTOMOOUITLHOTO Xaba.
MakTopbl, 06yCraBnmBa-
loLLMe 3TO — reorpaduye-
CKO€ MOJIOMKeHNE CTPaHbl,
MPOCTblE PETYNALNM U
HaMurie TaMOXKEHHbIX
TEPMIHAJIOB.

PykoBoguTenb KomnaHmm
Caucasus Auto Import
lfeoprui Cyprynagse cuu-
TaeT, yTo [py3wA 1 BNpeab
6yneT coxpaHATb GyHKLMIO
aBTOMOOUIIbHOIO Xaba,
MOCKOsbKy A3epbaligaH
1 ApMeHua 1 B byayLiem
OyOyT NCMONb30BaTh ee
TePPUTOPUIO AJ1A TPaH3UTa
rpy30B.

«B nocnepHne mecaupl
SKCMOPT Ha pervoHanbHble
PbIHK/ aKTBM3MPOBAsCH,
0COBGEHHO B HaMpaBeHN
ApmeHnn. B ApmeHnn

nocsie CMeHbl MpaBUTeSb-
CTBa TaMOXKeHHble Taprdbl
Ha UMMoPT aBTOMOOU-

nen pe3Kko CHU3UIUC.
KoppynuuoHHble cxembl
TaM pa3Ba/IUINCh, PbIHOK
OTKPbIICA, U MPONCXOANT
3aMeHa CTapbiX aBTOMOOW-
nen HoBbIMU. ApMeHns,
MCronb3yA CBOE UNIeHCTBO
B TamoxeHHOM coto3e
EASC, Hauana HanpaenATb
BBe3eHHble 13 py3uy,
[leLLeBO pacTaMOXKeHHbIe
ABTOMOOWN Ha SKCMOPT

B Poccuio, KasaxctaH u
Zpyrue CTpaHbl 3TOro
obbeanHeHus. B atnx
CTpaHax aBToMoOuIM
MOTYT €31Tb C apMAH-
CKUMM HOMEpaMM Ha
MPOTAXeHUN 4-X NeT, uTo
BbIFO4HO MOKyMaTensam.
MapannenbHO pPoCTy LieHbI
Ha HedTb aKTVBM3MPOBASI-
€A 1 pbIHOK A3epbaiigyka-
Ha. DKCMOpPT BO3POC 1 B
HanpaBneHUn YKpauHbl.
YKpanHCKNI PbIHOK Ha
NPOTAXEHWW NET OblS1
3aKpbIT - TaM JeNCTBOBaNa
TaKas crcTemMa pacTaMoXK-
KW, YTO OCYLLeCTB/IeHME
MMMOpPTa MALLUH HE MeNo
CMbICS1a, Y aBTOMOBUN
noctynanu us EBponbl no
6orbLLEN YacTy Henerasb-
Ho. [TpmepHo rog Hazag,
YKpaVHCKIe BacTy n3me-
HM 3aKOHOZATENbCTBO U
bakTuecku neranunpo-
BasI1 IMMOPT, YTO CAenano
NPUObINIbHBIM SKCMOPT
aBTOMaLVH 13 [py3nn B
YkpauHy. JlnbepanbHbim
CTaso 1 TaMOXKEHHOE 3aKo-
HOAATEeNbCTBO B Kblprbl-
3CTaHe, COOTBETCTBEHHO,
peaKcrnopT aBToMobMNel
13 [py3um Havanca n B
3TOM HanpasneHuu. Mbl

boring countries to stay
just as active. To revi-
talize the multimillion
dollar Ukrainian market
with cars takes many re-
sources and re-exporting
cars there from Geor-

gia will increase in the
future. We're expecting

a revival of re-exports

to Kyrgyzstan and other
countries of Central Asia,’
says Giorgi Surguladze in
a conversation with “Hub
Georgia”

CUSTOM PROCEDURES
A car dealership can im-
port a car onto Georgian
territory without having
to pay customs duties
for the first 90 days. If,

in this period the vehicle
has not been sold, it can
be transferred to the
customs terminal zone
and be directly re-ex-
ported. A car dealership
can, thus, avoid paying
customs duties and sell

it upon re-export. This
kind of regime further
strengthens Georgia’s
function as an automo-
bile hub.

“In Georgia they repair
and restore sec-
ond-hand cars, includ-
ing transferring the
steering wheel from the
right side to the left and
re-exporting it to other
countries. These chang-
es will further strength-
en Georgia’s position

as an automobile hub,
which plays a decisive
role in its economy.
Since jobs are being
created, trade value will
enter into the country,”
says Giorgi Surguladze.

DEMAND INCREASES
FOR CERTAIN MODELS
The head of auto deal-
ership Yamoto, Paata
Maisuradze, is expecting
a growth in re-exports,

oXngaem, yto B 61u-
»Karime rog - nonTopa
cocefiHVe PbIHKY byayT
OCTaBaTbCA TaKUMM Ke
aKTUBHbIMW. Ha aBTOMO-
GUIbHOE «MEePEBOOPYKe-
HME» MHOTOMWIIMOHHOTO
YKPaVHCKOTO pPbIHKa
HY>eH OONbLUION pecypc, 1
peskcnopT u3 [py3unn B

3Ty CTPaHy, HaBEPHSKa,
eLe bonee Bo3pacTeT. Mbl
TaKXKe OXKraaeMm akTBY-
3auumm peskcnoprta B Kbip-
rbI3CTaH 1 gpyrue CTpaHbl
LeHTpanbHom A3nmny, - 3ad-
Bun leoprum Cyprynagse
HUB Georgia.

TAMOXKEHHbIE
NPOLEAYPDI

B HacToALlee Bpema aBTO-
Junep BrpaBe BBE3TM aB-
TOMOOWSIb Ha TEPPUTOPLIIO
lpy3um 6e3 TaMOXKeHHOTO
odopMIIeHs Ha NPOTSXe-
HuK nepBbix 90 aHen. Ecnn
aBTOMOOUIb He OyaeT
npofaH B 3TOT CPOK, aBTO-

LUnep MOXET NepeBesTu
€r0 B 30HY TAMOXXEHHOIO
TepMMHasa 1 Hanpsmyo
HarnpaBWTb €ro Ha PeKCc-
nopr. «Ha Tepputopun
lpy3ru ocyLLecTBRATCA
PEMOHT NoAepPXaHHbIX aB-
TOMOGWNeNn, nx obHosse-
HIiE, B TOM UMCIIe NePeHOC
py”nA € NpaBou Ha IeByto
CTOPOHY, a 3aTeM UX pe-
3KCMOPT B KaKy-nbo 13
CTpaH. BbilweynomsaHyTble
V3MeHeHWA eLle bonee
ycununmv GyHkumio Mpysum
KaK aBTOMOOWIbHOMO Xaba,
UTO NrPAET PELLAIOLLYIO
POJib A1 €€ SKOHOMUKWY,
MOCKOJIbKY CO3[at0TCA
pabourie MecTa, 1 B CTPaHy
MOCTynaeT BaslloTay, -
otmeTnn lfeoprui Cypry-
napse.

HA KAKVE MOOENN
PACTET CPOC

Pocta peakcnopra aBTO-
moburnen, 0cobeHHO No
HanpasneHnam ApmeHnm
1 YKpaviHbl, OXKnaaeT n
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especially to Armenia
and Ukraine.

“The demand for models
such as Toyota Prius,
Toyota Prius ¢ and Toyota
Aqua is rising. Some of
these vehicle models
stay in the country, while
the models Nissan Tiida
and Toyota are sent for
re-export with their
steering wheel adjusted.
Our cars are sold mainly
in Armenia, which are
then distributed to other
countries. We believe
that the growth of re-ex-
ports will continue in

the nearest future. In the
long term, growth will be
completely dependent
on neighboring coun-
tries’ policies, what regu-
lations will be introduced
in the future, if they will
forbid cars which have
steering wheels moved
from the right side to the
left and so on,” says Paata
Maisuradze.

GEORGIA’S DOMESTIC
MARKET

Compared to re-ex-
ports, the sales of cars

is growing at a slower
pace domestically. Since
2017 new customs rates
have been introduced on
vehicles imported into
the country. Excise tax
on lightweight vehicles
has increased according
to age and milage on
the vehicle. Excise taxes
on right-hand-drive
vehicles has tripled. In
contrast, custom tariffs
on hybrid vehicles has
decreased, while the
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tariff on electric cars has
become zero. According
to car dealers, after these
changes were imple-
mented, the amount

of electric cars on the
domestic market has
increased.

“Toyota Prius leads by

a large margin in terms
of sales of hybrid cars.
With regard to right-
hand-drive vehicles,

as a result of an intro-
duction of restrictions
on the importation of
these vehicles, sales
have not fallen to zero,
but they have radically
dropped. The new reg-
ulations has facilitated
the importation of new
cars. We've adjusted our
regulations to fit the
Euro 5 standard. Howev-
er, a large portion of the
cars imported are still
second-hand. In many
cases, they consisted of
cars with pronounced
defects,” says Giorgi
Surguladze.

The new regulations
brought about changes
to the number of coun-
tries Georgia imports
from. Imports from
Japan have fallen, while
currently the U.S. and
Europe provide the most
imports.

“The importation of Ko-
rean-produced cars from
the U.S.A. and Europe
has grown. The bulk

of these imports is of
the new generation Kia
model, “Hyundai Sonata”

pyKoBOAUTENb KOMMaHNUM
- aBTonmMnopTepa Yamato
lNaata Marncypaase.
«Cnpoc BO3poC Ha Takue
mopgenu, Kak Toyota Prius,
Toyota Prius c nToyota
Aqua. YacTb aBTOMOGUNEN
3TUX MOAeNen OCTaeTcA B
cTpaHe, a mogenu Nissan
Tiida n Toyota y»e c ne-
pecTaBfeHHbIMY PyIAMU
MayT Ha peaKcnopT. Hawwm
aBTOMOOUIN NPOJAIOTCH,
B OCHOBHOM, B ApmeHny,
OTKyfa 3aTeM pacnpeqe-
NAOTCA B ApYrme CTpaHbl.
MbI nonaraem, 4to B
6nkarilem Oypyliem pe-
SKCMOPT NPOJOIIKNT POCT.
B 6onee gonrocpouHoi
nepcreKTriBe pocT byaet
MOJHOCTbIO 3aBUCETb OT
NOMUTVKIN COCEAHMX CTPaH
B 3TOW cpepe, OT TOro,
KaKuvie OHV NprmyT B Oyay-
Lem perynauum, 3anpeTar
WS HET aBTOMOOWNN C
nepecTaBfieHHbIM PyNiem
N T.A.», - 3288w [aaTta
Maicypagse.

BHYTPEHHUN PbIHOK
rPy3un

B otnnume ot peakcnopra,
npoaaXxu aBTomoounen
Ha BHYTPEHHEM pblIHKe pa-
CTYT HU3KMMU Temnamu. C
2017 roga Ha BBO3VIMble B
Mpy3wuto aBToMO6MAN Obinn
BBe[eHbl HOBble CTaBKM
TaMOXKEHHbIX NJIATEXEN.
CTaBKM aKum3a Ha MMMopT
JIErkoBbIX aBTOMOOUNEN,
3aBMCALLME OT NX BO3pacTa
1 obbema aBuraTens, B
Lenom, sospocnu. lNpwu
3TOM aKL3 Ha aBTOMO-
6VIIb C NPaBbIM pysiem
yBenmuusnca BTpoe. B to
e Bpema TaMOXKeHHble
NnaTeXun Ha rMopraHble

ABTOMOOWIIV CHU3WIINCD, @
Ha 3NeKTPOMObUIU - BOOO-
Lie cTanu Hynesbimn. [1o
3as1B/IEHVIAM aBTOAUIIEPOB,
KOJNIMYeCTBO aBTOMObMIEN
TaKOro TUMa Ha BHYTPEH-
HeM pbIHKe BO3POCJIO.

«B npopgaax rmbpraHbIx
aBTOMObWNen ¢ 6onbwnm
npeumyLIecTBOM Nuan-
pyeT Toyota Prius. Yto
KacaeTcs MPaBOpPYIIbHbIX
aBTOMOOWNEn, X MMNopPT
roce BBeeHNs OrpaHu-
YeHWI He NpeKpaTuica,
O[lHaKO paguKanbHo
cHusnncA. Hosble perynsa-
LK CMOCO6CTBYIOT BBO3Y
OTHOCKTENbHO 6onee
HOBbIX aBTOMaLUMH. Mbl
TOXe NPUCNocobmnmnchb K
cTaHgapTy EBpo-5. Bme-
CTe C TeM, 3HauUnTesNIbHasA
YacTb BBO3UMbIX aBTO-
MOOWen — 3T No-npex-
Hemy Mnofep»aHHble
aBTOMOOWN, 3a4acTyIo C
onpepeneHHbIMU fedek-
TaMmn», - oTMeTnn [eoprum
Cyprynagse.

HoBble perynauun
MOBNEK/IN Y USMEHEHNE
nepeyHs CTpaH-uMnop-
TepoB aBTOMO6Unen. Nvi-
nopt B [py3unto u3 AnoHnn
CHM3WNCA, 1 B HacTosALLee
BpeMs B 3TOM NnepeyHe
nuamnpytot CLLUA v eBpo-
nemnckmne CTpaHbl.

«13 CLLIA v cTpaH EBporbl
BO3POC MMMOPT aBTOMO-
Grnei KOPencKoro Npoms-
BO/CTBA. 7O, o 6onbLuen
yactu - mogenu KIA HoBo-
ro nokoneHus, Hyundai
Sonata. B nocnegHwun
nepriog OLLYyT!MO BO3POC
WHTEPEC K SKOHOMUYHbBIM

Interest in economy cars
has noticeably increased
in recent times, but the
market hasn’t been able
to stay as fresh. Old and
low-quality cars are still
on the roads. That is why
safety checks need to be
conducted as soon as
possible. As for prices,
the growth of customs
duties caused automo-
biles to become more
expensive. There are a
lack of the current year’s
models imported into
the country, which are
more expensive,’ says
Robani Motors co-found-
er Elguja Jamagidze in a

conversation with Hub
Georgia.

According to data by

the Ministry of Inter-

nal Affairs, in 2017 the
total amount of cars in
Georgia grew by 5.3%.

A significant portion of
this total (91%) were
manufactured before
2008, while cars less than
3 years old make up 1.2%
of the total number of
cars. The country is over-
run with Mercedes-Ben-
zes and Opels. In 2017,
the amount of Toyotas

in the country grew by
31%.

ABTOMOOWNAM, OHAKO
«OMOJIOXEHNA» HA PbIHKE
rnoka He HabnopaeTcs.

B cTpaHe no-npexHemy
€3[AT BBe3€eHHble paHee
CTapble Y HEKAYeCTBEH-
Hble MaLUMHbI. [TosTomy
B CPOYHOM MopsiaKe
TpebyeTcA BBefeHMe
TexocmoTpa. YTo Kaca-
€TCs LeH, pocT TapridoB
Mpwv pacTaMoXKe MoBrnek
rofopoXaHue aBToMoou-
nen. B ctpany noctynatot
MOZIeNIN CPABHUTENIbHO
HI3KOro BO3PacCTa, @ OHU
CTOAT OTHOCUTEJIbHO
[OPOXe», - paccKkasarn B
6ecepe c HUB Georgia
coyypeauTenb KOMMNAHUK

Robani Motors Inrygxa
Dxkamarngse.

Mo paHHbIM MBJ Tpy3uu,
B 2017 rofy rpy3uHCKuin
aBTOMapPK YBENNYMUICA Ha
5,3%. 3HauuTenbHyio YacTb
3TOro aBTonapka - 91% -
COCTaBNAOT aBTOMOOMNN,
npowvisBefeHHble 7o 2008
roga. Ha aBTotpaHcnopt-
Hble CpefCcTBa BO3pacTa
00 3-X NeT NpUxoanTcA
nwb 1,2% aBTonapka.
Hawnb6onee pacnpoctpaHe-
Hbl B [py3ur aBTOMOOU
Mapok Mercedes- Benz n
Opel. Konnuectso aBTo-
MaLuvH Toyota B 2017 rogy
BO3pOcCno Ha 31%.

LWBEACKUE SJIEKTPOMOBWJIA UNITI ONE
BYAYT COBUPATb B TBJINCU

MaptHepckuin ¢oHa lpysum, WBefcKas KOMNaHWUA
Uniti Sweden AB u rpysmuHckaa Silk Road Group
odopmunn MemopaHaym no Hayany nNnpousBOACTBa
B [py3un anekTpomo6uneir. [lokymeHT nognucaH nc-
nonHuTenbHbIM AupekTopom MapTHepckoro ¢poHpa
Oasugom CaraHenugse, yupegurtenem Uniti Sweden
AB Jlbloncom XopHom un npeactaButenem Silk Road
Group Bacunnem Kenkunwsunn.

Mo wHdopmauum [lapTHepckoro ¢oHAa, uenbio
MeMopaHAyMa ABNAETCA onpefesieHne OCHOBHbIX
MNPUHLMMNOB Pa3BUTUS COBMECTHOrO NMpoeKTa B Ha-
npaBneHuy NPon3BOACTBA JIeKTpoMobuneil, a Tak-

)Ke cornacoBaHue KOHKPeTHbIX cdep coTpyaHuue-
cTBa.

«Pa3BUTME NPOEKTOB, CBA3aHHbIX C BO306GHOBNA-
eMOol 3Heprueil, JKoApPY»KeCTBEHHbIX NMPOEKTOB B
lpy3um - oco6o BaxkHo. Uniti Sweden AB pa6oTaer
Haj, NPON3BOACTBOM 3JIeKTpomMo6uneil ¢ NCcnosb3o-
BaHWEM WHHOBALMOHHDbIX, BbICOKMX TEeXHOJIOrMi un
Mo 3TOMy HanpaB/iieHUI0 ABAAETCA OQHON M3 BeAy-
WYX KOMNaHW-MHHOBATOPOB B Mupe. YnyudlleHue
B py3nn aKonornyeckom cpefbl, NOOLpPeHNE BbICO-
KOTEXHOJIOTMYHOTrO NPON3BOACTBA, OCBOEHME N BHe-
ApeHue coOBpeMeHHbIX HOy-Xay MUPOBOro YPOBHA 1
co3paHue B 3Tol chepe pabounx mect ans MapTHep-
ckoro ¢oHpAa ABNAETCA NMPUOPMUTETOM», - OTMETU,
KOMMEHTMpPYA noAnucaHHbll AOKYMeHT, [laBug Ca-
raHenupase.

GEORGIA TO ASSEMBLE SWEDISH
ELECTRIC CAR UNITI ONE

Partnership Fund of Georgia, Swedish company Uniti
Sweden AB and Silk Road Group have signed a memo-
randum on the production of electric cars in Georgia.

According to the Parnership Fund, the objective of
the memorandum is to develop key principles for
implementing a joint project in the electric cars in-
dustry and to achieve agreement on specific fields
of cooperation. The Partnership Fund expresses
readiness to work on the project details.

"Development of renewable energy and eco-friend-
ly projects is of crucial importance for Georgia. Uniti
Sweden AB uses innovative technology in the pro-
duction of electric cars and is one of the world’s most
innovative companies in this regard.

"Improving the ecological environment, promoting
the production of state of the art technology, intro-
ducing modern know-how in our country and creat-
ing new jobs are our priorities”, David Saganelidze
noted.

The official document was signed by David Sagane-
lidze, executive director of the Partnership Fund of
Georgia, Lewis Horne, founder of Uniti Sweden AB
and Vasil Kenkishvili, a representative of Silk Road
Group.

N2/2019 | 67

HUB

GEORGIA



HUB HUB

GEORGIA GEORGIA

Georgia Chooses
Electric Cars!

Author: Tamar Demetrashvili

In 10 years time 90% of the cars on the road in Georgia will be elec-
tric cars; this is the government’s plan. However, due to the social
fabric of the country, the majority of vehicles on the streets now are
20 years old or more, and this kind of statement from the govern-
ment sounds overly ambitious. Only time will tell what the outcome
will be. Nonetheless, with this statement, Georgia is also the first
country in the region which has articulated “Green Transport” as a
priority.

[pYy3114 BblOUpPaeT
SnekTpomMobub!

AgTop: Tamap [lemeTpaLusunu

CoanacHo nnaHy enacmeti [py3uu, cnycmsa 10 niem 90% 2py3uHCcKo20 asmonapka
00/IXKHbI cOCMasiaime 3/lekmpomo6bunu. BcmpaHre, 20e u3-3a Heslezkoz20
coyuasnbHo20 (hoHa 6obwas 4Hacme 08UXKYWUXCA No 0opo2am asmomobusneli

- 8o3pacma 20 u 6os1ee iem, 8bieynoMAHymMas 3aA6Ka esiacmeti 38y4um
ypeamepHo ambuyuo3Ho. Bnpoyem, peasibHbie pe3ysibmamel NOKAXKem epems.
Ucxo0s xe u3 ebiwweynomaHymozo naaHa, [py3us - nepeasa cpedu cmpaH
pez2uoHa, obvAsUBWAA NPUOPUMEMOM «3eJIeHbIlt» mpaHcnopm.
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e Prime Minister,
Mamuka Bakhtadze,
himself affirmed

that this plan is ambitious
when presenting the
project. Although, with
technological innovations
taking hold around the
world, he sees new oppor-
tunities. “Georgia will be
the first country that will
replace the cars currently
on the road in such a short
space of time. Thisis a
really ambitious plan, but
it will bring great benefits
to Georgia, as well as ben-
efit our economy;’ stated
Mamuka Bakhtadze.

One of the components
of“Green politics,’ as the
government plan is called,
is eco-transport. As part of
this plan, the government
has announced changes
in legislation which should
increase demand for and
opportunities for citizens
to acquire an electric car.
The changes they have
outlined are still general in
nature.“Electric transport
brings with it an unde-
niable advantage, since
custom duties become, in
effect, zero. We're going to
increase the difference in
customs duties between
electric cars and traditional
automobiles," remarked
Bakhtadze. The next area
we will improve will be
related to the consumer.
The publicly declared plan,
which has been expressed
in general terms, will be
elaborated on by the gov-
ernment at a later date. As
the Prime Minister states,
“There'll be a considerable
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fiscal incentive, whereby
we'll design a leasing sys-
tem in which the consum-
er will acquire an electric
car, and due to economiza-
tion of fuel, will be able to
power an automobile for
5years”

WHAT BENEFITS WILL
THE OWNER OF AN
ELECTRIC CAR HAVE?
Parking will be free for
owners of electric cars
and special places will
allocated for such vehi-
cles in municipal parking
lots, announced Thilisi
mayor Kakhi Kaladze, who
added that other kinds of
vehicles won't be able to
parkin these areas. Due
to overcrowded streets
and an extreme lack of
parking spaces, this offer
can be a good stimulus for
drivers, especially if they
will be able to charge their
cars in these spaces free
of charge. Charging at no
cost - this is another ben-
efit for drivers in the city
municipality who will re-
place combustion engine
cars with electric cars.

A"“GREEN CITY” -
ABASTUMANI
Abastumani is a resort city
in the south of Georgia,
which stands out for its
extraordinary nature and
climate. The chairperson
of the leading party in the
country and former Prime
Minister, Bidzina Ivanishvili
selected Abastumani for
an experiment. He is plan-
ning to make Abastumani
into the first city where
only electric cars will be on

0, UTO MnnaH — ambu-
LMo3eH, Npu3sHaeT
1 Cam NpeacTaBuB-

LM ero Nnpembep-mu-
HucTp py3un Mamyka
baxtagse, ogHako

npv 3TOM B JaHHOM,
yTBepKJatoLemcs
cenyac B MMpe, TEXHO-
NIOrNYeCcKoOM HOBLLe-
CTBE OH BUAUT HOBble
BO3MOXHOCTW. «[py3ua
CTaHeT NepBOW CTpaHoOW,
KOTOpas B TaKOW KOPOT-
K1IN CPOK 3aMEHUT CBOW
aBTOMApPK. OTO - OYEHb
aMOVLIMO3HbIN MaH,

HO OH npuHeceT py3umn
6onbLUVEe NPenMyLLECTBa,
a Takxe nosnevet 60/b-
LY NOMb3y AJ1A HaLLen
SKOHOMMKW», - 32BN
Mamyka baxtagse.

«3eneHan NoNNTMKa» - Tak
Ha3blBAeTCA NPaBUTENb-
CTBEHHbIV N1aH, O4HUM 13
KOMMOHEHTOB KOTOPOro 1
ABNAETCA SKOTPAHCMOPT.
B pamkax aToro nnaHa
BN1IaCTU HaMepeHbl OCyLLe-
CTBUTb 3aKOHOAATeSIbHble
MN3MeHeHMs, Hanpas-
NeHHble Ha NOsB/IeHNE

y rpaxkaaH »enaHusa u
BO3MOXXHOCTU NPro6-
pecT a3neKTpoMobusb.
MNpoeKT usmeHeHUN Ha
JaHHOM 3Tane HoCuT 06-

w1 xapakTep. «Onpepe-
NEeHHble NpenMyLLecTBa y
3NMeKTPOTPaHCIopPTa yxKe
€CTb, €ro pacTaMoXKa,
bakTnueckn — Hyneas.
Mbl HamepeHblI eLle bonee
YBENNUNTb pasHuLy B
YacTy PacTaMOXKK/ Mexay
3M1eKTPOTPAHCMOPTOM U
TPaanLMOHHbIM aBTO-
TPaHCMOPTOMY, - OTMe-
™mn Mamyka baxtagse.
Elie ogHO HanpaBneHue
CTMMYNIMPOBAHUA Kaca-
eTCA HenocpeacTBEHHO
notpebuTenei. Bnpouem,
1 OHO 06PUCOBAHO NULLIb
B 06LWWUX yepTax, 60nb-
LUe KOHKPETMKM BNacTu
obeLwatot nosxe. «<Mbl
[AOVM 3HaUNTENbHbIN
duckanbHbIN CTUMYS

LA 3a[eICTBOBaHNA
TaKMX JTIN3VHIOBbIX CXEM,
6narogapsa KOTOpbIM
noTtpebuTens nprnobpeter
3N1EKTPOMOOUIIb, 1 3a CYeT
3KOHOMMU PAaCcXOfoB Ha
TOMAMBO BbIKYMUT 3TOT
aBTOMOOWIIb B NATUIIET-
HUI CPOK», - OTMETUI
npembep-MUHACTP.

NMPEMMYLLECTBA
BNAOEHUA
SJIEKTPOMOBUWJIEM
[lnsa BnagenbLes 3nek-
Tpomobunen nx NapKkos-
Ka bygeT 6ecnnaTHoM, a

TamoxeHHoe odopmneHne
anekTpomobuneii B [py3un
becnnatHoe. [Mokynatenb Takoro
aBTOMOOUNA He NAATUT HU HAOT Ha
umnopT, i akuu3 u Hu HAC.

=\

=]

the road.“The government
doesn't have the capability
to do this yet. Thatis why

[ will buy cars for a share

of the residents with my
own funds and will help
the rest in another fashion.
Not many people live
there. There are about

800 families there, and |
think | will manage,’ states
the billionaire Ivanishvili.
How realistic his plan is will
reveal itself with time.

WHO IS BUILDING
FACTORIES FOR
ELECTRIC CARSIN
GEORGIA?

Demand on the market
requires a supply to meet
it. That is why the govern-
ment believes that the
country should capitalize
on this opportunity being
proposed to companies
that produce electric

cars to build factories in
Georgia. What are the two
companies with which the

government is negotiat-
ing? The Prime Minister,
Mamuka Bakhtadze, hasn't
revealed which ones they
are yet, though he has
stated that, “These are

the two most well-known
brands.”No one knows
whether the negotiations
with them will be carried
out successfully. This is
why before a factory is
built, the government will
have to purchase electric
cars abroad. One sizable
purchase has already been
planned. In the next year,
to satisfy municipal needs,
the government plans to
purchase more than 2,000
electric cars.

TAX REGULATIONS
There is no duty on electric
cars in Georgia. Someone
who purchases an electric
car doesn't pay import,
excise or VAT taxes. The
owner only has to pay

for registration of the car.

Ha MYHULMMNANbHbIX CTO-
AHKaX Ana TakKUX MallunH
Laxe 6ynyT BbleNeHbl
crneyunanbHble MecTa, Ha
KOTOPbIX APYr1MM aBTO-
MOOVIAM NapKoBaTbCA
OyneT 3anpeLleHo, - Npo-
aHOHCKpPOBA M3ap ToU-
nncn Kaxu Kanapgse. Ha
¢boHe neperpyxeHHbIX
YAUL 1 KpaiHe Manoro
KoJiInyecTBa NapKoOBOY-
HbIX MECT 3TO Npeanoxe-
HUe, BO3MOXHO, ABUTCA
AJ1A BOJMTENEN XOPOLLMM
CTMMynioM, Tem boree,
€C/IN Ha NoJ06HbIX
CTOAAHKaX OHU CMOTYT
6ecnnaTHO Nof3apsaxaTtb
CBOM 371€KTpOMOOUAN.
MoHTax 6ecnnaTHbIX 3a-
PAAHBIX YCTPOWCTB — eLle
OVH aHOHCVPOBAHHbIV
6eHepUT CTONNYHOIO
MyHUUMMAnMTeTa ans
BoauTenen, Kotopble
3aMeHsAT CBOW aBTOMObU-
JIN C ABUTaTeNIEM BHY-
TPEHHEro CropaHna Ha
aneKTpoMobunu.

«3ENIEHbIA» FOPOJ,
ABACTYMAHM
AbacTyMaHU — KypPOPTHbIN
ropog B KOxHou [py3nu,
0COObIMM MPYPOZHBIMY U
KIMMaTUYECKMI YCIOBU-
Amu. imeHHo ABacTymaHu
6bi BbIOpaH Npeacena-
Tenem npassALler napTum
lpy3uw, sKc-Npembepom
buasnHon ViBaHMwBMAN
[NA SKCNepuMeHTa rno
3ameHe aBTonapka. OH
HamepeH caenatb AbacTy-
MaHU NepBbIM rOPOAOM,
rae 6yayT e30UTb TOMNbKO
aneKTpoMoounu. <Y rocy-
[JapCTBa HET TakoW BO3-
MO>XHOCTW, MO3TOMY YacTui
XKuTenewn ropoga A Kynsio
MALLVHbI HA COOCTBEHHbIE
CpeqncTBa, ApYrow — momo-
ry Hauye, 30eCb HEMHOIO
utenen, scero go 800
cemen, 1, Bymato, y Hac
3TO NONYYMTCAY, - 3aABUN
munnvapgep VisaHnwsmnm.
Hackonbko peanucTnyHbim
ABNAETCA 3TOT MJ1aH, MoKa-
XeT OyayLee.
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Technology

TexHonorum

According to statistics
provided by the Revenue
Service, the first 5 electric
cars were registered in
Georgia back in 2005. After
that, over the years, the
inflow of such vehicles has
been minimal, with only 2
or 3 sold per year; however,
a significant growth was
recorded in 2016-2017. In
2016, 14 electric cars were
registered, while in 2017
this number all of a sudden
grew to 810. Statistics from
the first 10 months of the
current year show that 502
electric cars have been
registered. Nowadays,
based on the data from
registered license plates,
there are 1,392 electric cars
on Georgian roads. In light
of the fact that the number
of standard-fuel cars has
exceeded 1 million for a
long time now, this figure is
still disappointingly small,
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though the rate of growth
has been consistent.

WHAT DO AUTO
DEALERSHIPS THINK?
Companies that import
electric cars are discussing
the perspective of the
electric car market. Giorgi
Surguladze, one of the
founders of “Caucasus
Auto Import”statedina
conversation with Hub
Georgia that there's an
apparent positive trend,
and for this kind of growth
to continue it is necessary
to lay the groundwork for
the relevant infrastructure.
“The steps taken towards
improving the infrastruc-
ture still can't keep up
with the rate of growth.
There’s still a lot to be done
and it needs to be done
more quickly if we want
more electric cars to be
imported into the coun-

BOMPOC
CTPOUTENIbCTBA
BTIPY3n 3ABOOA
3JIEKTPOMOBUJIEN

Ha pbIHOUHbIN cripoc
TpebyeTca NpefyioxeHue,
NMO3TOMY MPaBUTENbCTBO
CUMTaET, YTO CTPaHa AOSKHA
MCMNOsb30BaTb 3Ty BO3MOX-
HOCTb 1 MPM3bIBAET MPOM3-
BOAWTENEN SNIEKTPOMOOU-
neli CTPOUTb CBOU 3aBOfbl
Ha Tepputopun lpy3nu. Mo
uHdopmaumm Mamyku bax-
Taz3e, B HacTosLLee Bpems
BNlaCTV BeZyT NEPEroBopbl
C ABYMA TaKUMU KOMMAHW-
amn. OH Bo3aepkanca ot
KOHKPETU3aLMK, O KaKIX
MMEHHO KOMMaHWAX naet
peub, OIHAKO OTMETWJ, YUTO
3TO - «1Ba CAMbIX N3BECTHbIX
6peHa». 3aBepLIaTCcaA v
BblLLEYNOMAHYTbIE nepe-
rOBOPbI YCMELLIHO, Hen3-
BECTHO, HO B JIOOOM Clyuae
[0 Hayana Npov3BOACTBA
anekTpomobuneit B [py3un

NPYLETCA 3aKynaTb KX 33
pybexxom. OfHa KpynHas
3aKyrKa y»Ke 3aniaH1po-
BaHa. B bnvikanwumii rog
ANA MyHALMMAbHBIX HYXKA
roCyfapCTBO HAMEPEHO
npuobpecty 6onee 2 Tbicay
aneKToMobunel.

HAJIOIOBbIE
PErynayuu
TamoxeHHoe odopmIieHre
aneKkTpomMobunei B [py3um
6ecninatHoe. lNokynatenb
TaKoro aBTOMOOWSIs He MJia-
TWT HU HaMoT Ha MMOPT,
HW akum3 n Hn HOC. OH
LOJIKEH NILLb OMNaTUTb
perncTpaLuio CBOero aBTo-
TPaHCMOPTHOIO CpeacTBa.
CornacHo CTaTMCTMYeCKr M
[aHHBIM Cy>Obl OXOJ0B
MVHMCTEPCTBA GUHAHCOB,
rnepBble 5 31eKTpomMobu-
nei Oblnv 3apPerncTpPrpo-
BaHbI B [py3umu ewe B 2005
rofly, OAHaKO 3aTem Ha
MPOTSKEHUN MHOTVIX J1ET

Tax Regulations
HanoroBsbie perynsauumn
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There is no duty on electric cars in
Georgia. Someone who purchases an
electric car doesn't pay import, excise

or VAT taxes.

try. The infrastructure is
developing, though at a
very slow pace; remarked
Surguladze. As for the
government’s plans, car
importers say that the
technology is developing
and is being refined so fast
that it's completely realistic
that in the nearest future
that there will be radical
changes on the world and
Georgian automarket,

in particular, ones which
are favorable for electric
cars. “We as importers are
prepared and determined
to work towards this goal,
though this is an issue
where the final word rests
with the consumer. The
consumers themselves
need to want to transition
to electric cars. This is, of
course, dependent on con-
tinuing to hone the tech-

nology and develop the
infrastructure, remarked
Surguladze.

The government'’s calcu-
lations are as follows: the
gradual growth in the
amount of electric cars
would help reduce the
consumption of fuel and
improve the balance of
trade, which are currently
affected by the import of
petroleum products. In
total hundreds of thou-
sands of dollars flow out
of the country annually.
However, the other side of
things must be taken into
account; the use of electric
energy would grow.
Therefore, in order to
realize this plan, the future
leaders of the government
need to put an effective
energy policy into place.

UX KOJTMYECTBO EXETOAHO
YBESIMUMBAOCh JIULLb Ha
2-3 eamHnupl. B 2016-2017
IT. HAYaNCA Pe3Kuin pocT
NPUTOKa 3N1eKTPOMObU-
neiA: B MO3anpOLLIOM rogy
BragenbLiamm 6binv 3ape-
rMCTPUPOBaHbl 14 aneKTpo-
Mobuneld, B MPOLLIIOM rofly
—-yxe 810. 3a 10 mecaues
3TOrO rofja 3aperncTpupo-
BaHO 502 an1eKTpomMobuns.
Ha cerogHsLWHMIA aeHb Ha
aBTOMOOWIIbHBIX fOpOrax
nepenBUratoTcs, B COBO-
KynHoctu, 1392 anekrtpo-
MOBUAA C FPY3NHCKAMM
Homepamu. Ha Tom doHe,
YTO aBTOMAPK TPAAVLIMOH-
HbIX aBTOMALLVIH B CTpaHe
y>Ke flaBHO npesbicu 1
MJTH eJUHUL, KONNYECTBO
an1eKTpoMobUnel — Mmsep-
HOe, BNpoYeM, IUHaMIKa
pocTa — Hanuuo.

YTO AYMAIOT
ABTOUMIMOPTEPbDI

O nepcreKTBHOCTY PbIHKa
3NEKTPOMOBUNEN roBOPAT
1 KOMMAHUM-MMIMOPTEPD.
OnuH 13 yupepmTenen Kom-
naHum Caucasus Auto Import
leopruin Cyprynag3e B 6ece-
Ae ¢ HUB Georgia otmeTun,
UTO TPEH[, — OIHO3HAYHO
MONOXMUTENBHBINA, HO YTO 1A
elLle 6onbLUen ANHAMUKN
HeobXomyMO 0ByCTPOCTBO
COOTBETCTBYOLLIEN MHPa-
cTpykTypbl. «LLlaru, npen-
NPVHATbIE B HAMPaB/IEHN
YNyuLLIeHNA UHOPACTPYKTY-
pbl, MOKa He MOCMEBAOT 33
AVIHAMUKOW POCT, HYXHO
chenarb elle 0YeHb MHOroe
1 6onee BbICTPO, €CIV Mbl
XOTUM, UTOObI B CTPaHy
NoCTyrnano OosbLue 3nieK-
Tpomobuneit. ViHdpactpyk-
Typa Pa3BBAETCSH, HO O4YEHD

HU3KUMY TEMMNAMUY, - 3aABW
OH. YTO Kacaetca nnaHoB
NpaBUTENbCTBA, TO, MO CJIOo-
Bam Cyprynagize, TexHonorum
Pa3BYBALOTCA 1 COBEPLUEH-
CTBYIOTCA HACTONBKO ObICTPO,
YTO BMOJIHE PeasibHO, YTo 1
Ha MPOBOM, 1 Ha Hero-
CPenCTBEHHO rPY3MHCKOM
ABTOPbIHKE MPOV30NaYT
paguKanbHble M3MeHeHNs

B MO/Ib3y aBTOMOOWNEN C
anekTopsurarenem. <Mbi,
MMMOpPTEpbI, 3aNHTEPECOBa-
Hbl U FOTOBbI PabOTaTb B 3TOM
HarnpaBneHWY, OfHaKO 3TO
BOMPOC, peLLatoLLee C/I0BO B
KOTOPOM — 33 MOTpedUTENeM.
ITO OH JI0JTKEH 3aX0TeTb
nepececTb B TakO aBTOMO-
6ub. A 3TO, B CBOIO OYepeab,
3aBVCYT OT eLLie 6orbLLero
YCOBEPLLEHCTBOBAHMA
TEXHONOTUIA 11 Pa3BUTKA
MHOPACTPYKTYpPbI», - opvep-
kHyn leoprun Cyprynagse.

PacueT npaBuTenbCTBa
3aKJII0YAETCA B Clefyio-
LLIeM — MyTEM MO3TanHOro
YBEJMYEHVIs KONNYeCTBa
3NeKTPOMOOWIIEN CHU3UTD
noTpebeHyie TOMMBa,

YTO MOBJIEYET YNyyLLEHME
TOProBOro 6anaHca CTpaHbl,
MOCKOJIbKY B pe3yibTate
MmnopTa HedTenpPoayKTOB
13 [py3nm exxerogHo Npowic-
XOLUT OTTOK COTEH M-
OHOB fi0N1apoB. Bnpouewm,
HeoOXOAVMO NPUHATD

BO BHUMAHVE 11 Jpyryio
CTOPOHY — B 3TOM CJlyyae
MOBbICUTCA NOTPebeHre
3neKTpo3Heprun. Tak uto,
[J1A1 YCTELLHOW peanu3aumm
3TOrO NJ1aHa HbIHELIHUM 1
OyayLLVIM BNAcTAM CTpaHbl
noTpebyeTca NPOBOAUTD
3PeKTVBHYIO SHEPromno-
NIATHKY.
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BADAGONI

THE HARMONIOUS SYNTHESIS OF TRADITION
AND MODERNITY

The wine company Badagoni has been the leader among
Georgian wine exporters since 2017. Nowadays, Badagoni
actively exports its products to more than 20 countries. Its
main export markets are Russia, Ukraine, Western Europe
and China, while its strategic markets are Japan and the
us.

Badagoni was founded in 2006. Staying true to Georgian
traditions of winemaking and acquiring the newest
technologies used around the world, as well as scientific
knowledge, the company has been growing year by year,
and now it can be said that Badagoni owns the most
technologically advanced winery in all of Eastern Europe.

One of the main reasons for its high-quality wine is that
the company owns vineyards in every district of the main
winemaking region of Georgia — Kakheti. Badagoni’s main
enologist is Italian Doctor Donato Lanati. Recognized as one of
the top 5 enologists of the world, Dr. Lanati has been awarded
the most prestigious international winemaking award - the
“Oscar del Vino”
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BADAGONI

FAPMOHWYHOE CIUAHUE TPAAULINNA
N COBPEMEHHOCTU

KomnaHus Badagoni — BbipaxeHHbI Iuaep cpeam 3KCnopTepoB
rPY3MHCKOro BUHa MO Oo6bemaM 3KCMOPTHbIX MOCTaBOK. [aH-
HbIlA CTaTyC KomnaHuA umeeT ¢ 2017 roga. B HacTosALee BpemA
Badagoni skcnopTupyet BrHO 6onee yem B 20 cTpaH Mupa. Ee
rMaBHble 3KCMOPTHbIe PbIHKY — Poccns, YKpanHa, CTpaHbl 3anag-
How EBponibl n Kutaii, ctpaternyeckiie pbiHky — AnoHua n CLLA.
KomnaHnus Badagoni 6bina yupexaeHa B 2006 rogy. Cobntopasn
rPY3VHCK1e TPaanLmMm BUHOAENNA 1 OGHOBPEMEHHO MCMONb3yA
HoBelLW/e TEXHOMOrMYeckne AOCTVXKEHNA U HayyHble 3HaHWA
B MWPOBOW BWMHHON MHAYCTPUM, KOMMAHUA POCia C KaXKAbiM
rofoM W Ha CEerofHALWHWA AeHb pacronaraeT BUHOAENbHEN,
OCHaLLEHHOWN CaMbIMM COBPEMEHHbIMY TEXHOMOTVAMM BO BCEN
BocTouHow EBpone.

Badagoni Bnageet BUHOrpafH/iKamm B CaMOM CEPALLE MPY3ViH-
CKOro BnHogenvs — B KaxeTu, NpruyemM B KaXKaon 13 MUKPO30H,
YTO ABNAETCA OAHOW 3 rapaHTWIN BbICOKOrO KayecTsa npows-
BOAVMbIX €10 BUH. [MaBHbIM 3SHOMOrOM KOMMaHWUW ABMAETCA
poktop [loHaTTo JlaHaTTn - obnafaTtenb BbICLUEH MeXIyHa-

The Badagoni portfolio includes still wines, sparkling wines
and the Georgian spirit Chacha. It is worth mentioning that
for winemaking the company only uses Georgian grapes
varieties. Badagoni employs both Georgian traditional and
European winemaking methods. Wines that stand out in
Badagoni are their red and amber Kvevri (a vessel used to
store wine) premium wines - Alaverdi Tradition. Alaverdi
Tradition premium wines are created in the wine cellar of the
11th century Alaverdi Monastery, which was reconstructed in
2006 with the financial support of Badagoni. In 2018, at the
Sydney International Wine Competition, the dry red Alaverdi
Tradition was listed among the Top 100 wines in the world for
the second time.

Badagoni wines have received multiple international awards,
including at the International Wine Challenge (Great Britain),
the Cathay Pacific Wine and Spirit Competition (China), the
Japan Wine Challenge; the Decanter Asia Wine Awards,
Mundus Vini and many more.

Badagoni winery equipment has been produced by the
worldwide famous Italian companies Enotec and Bertolaso.

Badagoni is the place where unique Georgian traditions and
modernity are harmoniously synthesized, which is why the
company’s achievements will only continue to grow in the
future.

ponHol Harpagbl B obnact BuHogenusa «Oscar del Vino,
BXOAALMIA B NATEPKY YYLUNX SHOMOrOB MUpa. ACCOPTUMEHT
npogyKkuun Badagoni Bkntoyaet B ceba 1 TMxmMe 1 Urpuctble
BMHa, a Takxe Yauy. lMprmeyaTenbHO, UTO BCe OHM AenatoTcA
VCKIIOUMTENTbHO 13 FPY3MHCKUX COPTOB BUHOrpaga. Komna-
HWSA NPOW3BOANT BUHA KaK MO rPpy3nHCKOMY TpaauLMOHHOMY
MeTofy, Tak 1 eBpornenckomy metogy. Ocob6oro BHYMaHWsA B
ACCOPTUMEHTE 3aC/yKMBaOT KPacHOe B1HO NpeMuyM-Krnacca
1 AHTapHOe BMHO 13 KBeBpu «Alaverdi Tradition», nsrotasnu-
Baemble B MapaHu Xl Beka AnaBepAckoro MoHacTbipsA. Boc-
CTaHOBJEHVE 3TOTO NCTOPUYECKOTO MapaHu Bbiio ocyLecT-
BJIeHO Npv noagep»xke Badagoni B 2006 rogy. KpacHoe cyxoe
BMHo «Alaverdi Tradition» Ha MexayHapogHOM KOHKypce BUH
B CupHee B 2018 rogy 6b1710 Ha3BaHoO B yncsne nyywmx 100 BUH
Mupa. BuHa Badagoni - o6nagatenu MHOMMX MexayHapOoaHbIX
Harpag, B TOM uuMcie 3010TbIX Mefaneil U 3BaHWIA Jlyyllero
BUHa. OHM BbINM OTMEYEHDI Ha TaKMX MPECTUKHBIX KOHKYpCaX,
Kak International Wine Challenge (Benuko6puranus), Cathay
Pacific Wine and Spirit Competition (Kutain), Japan Wine
Challenge (AnoHus), Decanter Asia Wine Awards (Kutan),
Mundus Vini (fepmaHua) n T.4.

MpumeuatenbHo, uto BUHOAENbHA Badagoni, kotopoe pacro-
NIOXXEHO B pervioHe AxmeTta Obl10 CO3AAHO W3BECTHBIMU UTa-
NbAHCKMKN KoMNaHuaMK Bertolaso n Enotec cneumanbHo ans
Badagoni.

Badagoni - MecTo cnnAHUA rpy3MHCKMX YHUKaNbHbIX TRAZULIAN 1
COBPEMEHHOCTU, UMEHHO MO3TOMY B KOMMaHUW yBepeHbl, YTo ee
CeropiHALLHVE AOCTVMXEHUA —NNLLIb Manaa YacTb byayLumx ycne-
XOB.
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[py3UHCKIIA yronoK

The Mother of Georgian Cheese

«MaTb» rpy3MHCKOro Cblpa

Ana Mikadze-Chikvaidze has been researching
Georgian dairy products, in particular, cheese,
for 15 years now. When she took on this job, she
herself couldn’t imagine that she would have
discovered 60 types of cheese in various regions
and villages around the country. The researcher
recounts the path she took, disappointments in
her business, the future of Georgian cheese and
its connection to culinary tourism.

his project, which |
began many years
ago, completely

changed my life. | named
as my goal not only to
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seek out ethnographic
documents about the
history of cheese pro-
duction but to prepare
the products myself with

AxHa Mukanze-Yuksanzize yxe 15 net 3aHumaeTca
MccneaoBaHAMM B 0671aCTH IPY3MHCKIAX MOMOYHBIX
MPOAYKTOB, B YaCTHOCTH, Cbipa. B Hauane 3Toit
[1eATeNIbHOCTIA OHA He MOIa NPeACTaBUTb, UTo
00OHapY»UT B pa3ninuHbIX yronkax [py3um, B
COBOKYNHOCTY, A0 60 copToB cbipa. KypHan HUB
(Georgia NpeACTaBNAET ee pacckas 0 NPOiAAEHHOM MyTH,
pa30yapoBaHiK B G13Hece, nepCreKTIBaX rPy3MHCKOro
CbIPa 1 €ro (BA3I C KYNMHAPHLIM TYPU3MOM.

POEKT, HayaTbI
MHOIO MHOTO ieT
Ha3af, NOJIHOCTbIO

M3MEHWI MOIO »KN3Hb.
nocrasuna cebe Lenblo

He TOJIbKO HaTWN 3THO-
rpaduryeckme matepuasnbl
Mo UCTOPWM N3rOTOBJIE-
HuiA B [py3unm cbipa, HO U
camoW caenatb Cblpbl MO

the same recipes that had
remained in Georgian
localities, restore them
and give them a new life.
They call me the “mother”
of Georgian cheese. This
notion is both delightful
and a big responsibility.

The world is very ac-
quainted with Georgian
wine and Georgia is whol-
ly deservedly considered
to be the birthplace of
wine. Due to a diverse
climate, there are thou-
sands of distinct species
of grapes spread across
the regions of Georgia,

all different from one an-
other.There are a diverse
amount of wine products,
but nobody knew just
how rich the country’s
dairy products were. In
spite of the fact that we're
considered one of the
oldest cattle-breeding
and agricultural coun-
tries, if we take a look
into the recent past, dairy
products didn’t stand out
for a similar amount of
diversity as wine. In the
Soviet period, certain
kinds of cheese vanished
and went out of people’s
memory and were no
longer cultivated, such as
Kalti, lakni, Dambalkha-
cho, Tenili, Shora, Narchvi,
Chogiand so on. It can
be explained by the fact
that the Soviet Union, like
in every field, wished to
instill the production of
dairy products into mass
culture and only two
kinds of cheese were con-
sidered to be up to the
standards of that time,

Imeretian cheese and
Sulguni. Later on, they
added grown and salted
blocks of cheese, which

is called Karkhuli cheese
among Georgians, to the
list. Gudi cheese was also
produced but despite the
success of the cheese at
Soviet cheese festivals, it
remained a“burgeoise”
cheese and spread only
among the gourmet
experts of the region. This
was the somber reality of
Gudi cheese.

It's clear that in ethnog-
raphy they were familiar
with the types of dairy
products based on the
regions they came from,
but the end of their
production, wasn't just
a loss for our country. In
general, an in demand
product such as cheese

COXPAHUBLLMMCS B Hapoge
peLienTam, BOCCTaHOBUTb
UX 1 BILOXHYTb HOBYIO
XW3Hb. MeHs Ha3bIBaloT
«MaTepbio» rPY3MHCKOrO
CbIpa, a Takas OLeHKa - 1
MPWATHA, U Haaraet
OTBETCTBEHHOCTb.

B Mmupe xopoLuo 3Hakombl
C FPY3UHCKNM BYHOM 1
AbCOMIOTHO 3aCsTy>KEHHO
cuuTatoT [py3umto pogmHom
BMHa. bnarogapAa mHoro-
06pasnio KNMMaTUYEeCKIMX
YCNOBUIA, B CUJIbHO OTNN-
yaroLmxca Apyr oT apyra
pervoHax cTpaHbl pacnpo-
CTPaHEeHbI [eCATKN COPTOB
BMHOrpaaa, MHOrooo-
[pasHbl 1 NPOV3BOAMMblE
BMHA. HO HMKTO HMYero

He 3Han 06 nmetoLLemca

y CTpaHbl 6oratcTee B
cdepe npounsBoacTBa
MOJIOYHbIX U3OeNNIA.
HecmoTps Ha TO, UTO Mbl

CUMTAEMCA OpEBHeNLLEN
CTPaHOW »XMBOTHOBOA-
CTBa U 3emriefienys, elle
B HeZjaBHEM MPOLLIOM
HaLLIX MOJIOUHbIE MPOAYK-
Tbl HE OT/INYASINCH TAaKUM
pa3Hoobpa3mnem, Kak
BMHO. B coBetckum nepu-
Of1 ICYE3NN 1 BbINanu 13
NIOACKOM MAMATY 1 NOTpe-
6neHVs Takre B1abl CbIpa,
KaK «KaJTu», <VakHI»,
«Aambasnxayo», <TeHUNn»,
«LLIOPa», <kHAPUBW», <4OT»
1 T.0. OTO 06bACHAETCA
TeM, UTO B MPOV3BOACTBE
MOJIOUHBIX MPOAYKTOB,
KaK 11 B OCTaJIbHbIX Cde-
pax, CCCP xoten BHegpuTb
MacCOBYHO Ky/bTypy, U MO
TeM CTaHOapTaM ObI10
PEerncTprYpPOBaHO NKLLb
[Ba BUJA rPY3VHCKOro
Cbipa — «umepynn» 1
«CYNTYHW» («CYNyTryHU»).
Mo3xe K HM fo6aBUCH
KPYTHblE, CONEHbIE FO-
JTOBKM FPY3VHCKOTO Cblpa,
KOTOPbI/ B HAPOAE MO cen
[eHb Ha3bIBaKOT «3aBOA-
CK/M Cbipom». [pon3Bo-
OWVNICA U CbIP «Ty[a», OfHa-
KO, HECMOTPS Ha yCrex Ha
decTrBanAx COBETCKOro
Cblpa, OH OCTaBasncs «obyp-
KyasHbIM» CbIPOM 11 Obl
pacnpoCTpaHeH NKilb
cpenu rypMaHOB pervioHa.
TakoBa 6bina nevanbHas
peanbHOCTb.

STHOrpadK, NOHSTHO,
ObINN N3BECTHbI Pa3Nny-
Hble BUbl MOJTOYHbIX
MPOLYKTOB B 3aBUCUMO-
CTV OT PETMIOHOB, OJHAKO
Ha NpPaKTVKe X U3roToB-
NIeHVieM B NyuLLEeM Cilyyae
NpPOAOIKaNM 3aHUMATbCA
NNLLb eauiHnLbL. V1 3T0
Obl1a NoTeEPS He TONIbKO
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is always on gourmet ex-
pert’s radar-people love
cheese, they seek out
cheese, it travels across
the world and people
travel all over the world
for it. If a country has
good wine and cheese, it
becomes a culinary and
gastronomic paradise for
tourists. | believe Georgia
has both.

THE PERIOD OF
DISCOVERY

The initial goal of and
motivation behind the
project “Locating the
Agricultural Culture”’,
was to find other types
of Georgian dairy
products. However, it
happened that dairy
products and the most
ancient history of pro-
duction, the diversity
of kinds of cheese and
the different recipes left
such a strong impres-
sion on me that | began
to research themon a
professional level, and

this is still ongoing...

It was only very re-
cently that they gave
me information from
Racha, a region in West
Georgia, where in the
village of Ghebi the
locals prepare cheese
called Khedaskhmula,
which | had never heard
of before. To prepare it,
they mash up the newly
made cheese, place it
in a clay dish and create
an environment for

it to age properly, so
that an intriguing color
and smell can begin to
develop. They bring it to
feasts slightly warmed.

THE OUTCOME WAS
WORTHIT

Over the years, the his-
tory of Georgian cheese
played out before my
eyes and the myth was
busted about its bland-
ness and dullness. In
order to finance expe-
ditions into the region, |
had to give up my house,

[ONA Hawemn cTpaHbl. KyxHa
1 TaKoW BOCTPEOOBAHHbIN
NPOAYKT KaK Cblp — Nps-
Mas Lefib 'ypMaHOB MUpPa,
OHV JIIOOAT CbIp, ULLYT
Cblp, CbIp NyTeLLecTBy-

€T B MacLuTabax Mmvpa,

1 OHU MNyTeLIeCTBYOT
paav cbipa B pasnmyHble
yronku nnaHeTbl. Ecnny
CTpaHbl BUHO U CbIp — Ha
YPOBHE, OHa CTaHOBUTCA
HaCTOALLMM paem Anid
YUYaCTHUKOB Ky/MHAPHbIX
N raCTPOHOMUYECKNX TY-
poB. lymato, Halua cTpaHa
MOXET ropanTbCA 0601MM
STVMMM NPOZYKTaMW.

3TAN OTKPbITUN
Llenbto 1 moTrBaumen
Hayana npoekTa «lo3unyu-
OHVPOBaHWE rPy3VHCKON
XO3ANCTBEHHOW Ky/bTY-
pbl» ObIIO HATK Pa3ny-
Hble BUIbl FPY3UHCKNX
MOJIOYHbIX MPOAYKTOB.
OpHaKko Ciyumnoch Tak,
YTO MOJIOYHbIE NPOAYKTHI
1 MHOTOBEKOBasA NCTOPKA
NX MPOM3BOACTBA, MHO-
roo6pasue 1x BUAOB 1

pa3nuuatoLmecst peLenTbl
MPOM3BESNIN HA MEHSA TaKoe
CUIbHOE BreYaTyieHue,
UTO A Hayana uccrepo-
BaHVIA Y>Ke Ha npodec-
CYOHANIbHOM YPOBHE, U
OHW MO CEeW [IEHD eLLe He
3aBepuieHbl... CoBcem
HefjaBHO 13 Pauu (pervioH
B 3anagHou [py3unm) kKo
MHe nocTynuna uHdopma-
LA 0 TOM, YTO B cene [ebun
MECTHBI XWTeSb U3roTaB-
NIVIBAET CbIP «XefacxMy-
Na», 0 KOTOPOM paHblLLe A
[iaX<e 1 He crblwana. [ina
€0 V3roTOBJIEHNA MOJIO-
[0V CbIp KpOLLAT, nome-
LLIQAIOT B [TIVHAHYIO MOCyay
1 CO3MAI0T CMeLUanbHYIo
cpegy AnA BbIAepXKKU — C
Lesblo GopmMmpoBaHUA
MKaHTHOIO 3araxa v Lge-
Ta. K ctony «xegacxmyna»
MOAHOCAT NMOJOIPETHIM.

PE3YJIbTAT, PAOU
KOTOPOI'O CTOWUJ10
PABOTATb

3a 3TV rofibl MHOIO Gbl
CobpaHbl 1 cUcTemMaT-
31POBaHbI MaTepPUasbI

MO UCTOPWM FPY3VHCKOTO
CbIpa, 1 paspyLueH mud

O CKyZIOCTV ero BMOB.
HecmoTpsa Ha To, uTtO

ana GUHaAHCUPOBAHUSA
3KCNeanUMn B PErvIOHbI 5
MoXKepTBOBasa CBOVIM [i0-
MoM B TOunmncy, A HUKoraa
He Oy 06 3TOM >KaneTb.

B HacTosLLee Bpemsa A
KMBY B CeJle 1 Ha3blBaloCb
bepmepom - nccnenosa-
Tesb Cblpa, NPOAABLUIAA
BCE CBOE NMYLLECTBO B
ropone, o6be3auBLIan
BCto py3uto, cobpaBLuasn
peLenTbl U NPeamMeTbl,
U3yumBLIAS My3elHble

though | will never regret
this.

[ live in a village now and
I'm called Peremeni. He's
a researcher who sold
everything in the city,
has ventured around

all of Georgia and has
gathered recipes, objects
and studied museum
warehouses and by
doing so, documented
the complete history of
cheese. Now Georgian
cheese has its own fes-
tival, polygraph (maps,
booklets, a catalogue)
and of course, a com-
plete list of recipes. The
research, which revealed
the unseen diversity

of cheese, proved that
not we're not only the
homeland of wine but
cheese as well, as part
of an 80 century long
history-with cheese
dishes as artifacts in mu-
seums. Over the course
of the years, as result of
my research, 60 types

of cheese have been
found and restored.
Among them are Tenili
cheese and Dambalkha-
cho which are already
documented and have
attained the status of
Intangible Cultural Her-
itages.

Dambal Khachois a
mountain cheese and
due to the diversity of
mold on it, shepherds call
them pharmacies. They
believe that if a shepherd
has cheese, he can never
catch a virus. When the
mold catches on to the

grooves of the cheese,
they bring out a block
of the khacho onto clay
dishes and bury them
in the ground. After 2-3
months the cheese is
ready.

“Tenili” cheese from
Meskhuri (south Georgia)
is made with unique
technology. The cheese
is a thermally processed
into the tiniest possible
strips of cheese, which
are made into cream and
placed in clay pots.

DISSAPOINTMENT
AND NEW PLANS

The best outcome is
reached when business
uses the most encom-
passing ethnographic
documents, brings a
tradition back to life and
it is returned back to
countertops. Unfortu-
nately, my first attempt
in the business sector
turned out to be unsuc-
cessful. | couldn't make a
joint business, though it
acted as a tourist attrac-
tion. This will be a family
company with the name
“Ana and Sons!"I'll say
now that my rugby player
and electronic music
lover were completely
in their own worlds and
today they're the best
kids a mother could ask
for. We lift each other
up..there’s a rule in life.
If you make a mistake,
you better own up to it.
Businesses have their
own tough rules and you
need to approach it with
these rules in mind.

XPaHUNLLA 1 TaKUM 06-
[pa30M BOCCTaHOBMBLUAS
NONTHOLIEHHYIO NCTOPWIIO
rPY3UHCKOrO Cblpa.

Cenyac y rpy3nHCKoOro
Cblpa ecTb CBON decTu-
Basib, nonmrpadus (KapTbl,
OYKeTbl, KaTanoru) u,
€CTeCTBEHHO, NOAPOOHbII
nepeyeHb peLenToB.
VccneposaHue, KoTopoe
BbIABWJIO HEBUAAHHOE
MHOroo6pasue CblpoB,
[l0Ka3aro, YTo Mbl — He
TOJIbKO POAMHA BUHA, HO U
pPOAUHA Cblpa, 1 3TO NOA-
TBeprkaaeTca 80-BeKOBOM
NCTOPUEN - XPaHALLMMNCA
B My3esx apTedpaktamy,

B YaCTHOCTW, MOCYAON

1A MOJoKa 1 cbipa. B
pe3yrnbrate NpoaeaHHoN
3a 3TV rofibl PaboTbl ObIIO
pa3blCKaHO 1 BOCCTAHOB-
neHo o 60 copToB Chipa.
B ToM uncne «teHunm» n
«lambanxayo», KotTopble
y>Ke 3aperncTprpoBaHbl

B [py3un, n KOTOpbIM
NPYCBOEH CTaTyC HeMa-
TepranbHOro NamMATHMKA
KyJbTypbl.

«[ambanxayo» - ropHbIii
Cblp, U3-3a BUAa copepa-
LLIECA B HEM MNJIECEHU ETO
€LLle Ha3bIBAIOT «aNTeYKOM
IN15 NacTyxoB». CunTaeTcs,
YTO eCNIN Y NacTyxa ecTb
3TOT NPOAYKT, HAKaKme
BUPYCbl HE CMOTYT eMy
HaBpeauTb. B npouecce
M3roToBsieHnsa «aambanxa-
YO» XKIYT, Koraa TBOPO-
XKHbIE CTYCTKM HaYHYT
MOKpPbIBATbCA GeNbIMU
BOPCUHKaMU MeCeHN,
Noce Yero X NepeHocaT
B MIMHAHYI0 NOCyAY U
3apbIBalOT B 3eMs1t0. Yepes

2-3 MmecAua NpoayKT
rotoB. o yHuKanbHown
TEXHOJOMV FOTOBUTCA 1 B
Mecxetu (IOxkHas [py3ns)
CbIp «TeHUNW». JTO Tep-
MUYECKM 00paboTaHHble
TOHYaNLUKeE CbiPHbIE HATK,
obMaKvBaemble B CIMBKU
1 3aTeM pa3mellaemble B
MMUHAHBIE FOPLUKN.

PA3OYAPOBAHUE U
HOBbIE MJ1AHbI
Hawnyuwwin pesynsrat
HacTynaeT, Korga busHec
ucrnosb3yeT 6orateit-
LUNIA STHOrPadUUECKI
MaTepuar, «OXKMBIAET»
TpaguLmm 1 BO3BpaLLaeT
NPOAJYKT Ha NPUIABOK.

K coxkaneHuiio, nepsas
nonbiTKa COTPyaHUYe-
CTBa C 6V3HEC-CEKTOPOM
[N MEHS OKa3anacb
Hey[jauHOW, COBMECTHOrO
6V13HEeCa He NMOJYUnNIoCh,
HO, iyMalo, A He IOJKHA
onyckatb pyku. Cenyac

Al — Ha HOBOM 3Tane CBoen
XM3HW. A pelunna co3patb
CemMenHoe XO3ANCTBO 1
NpPeBPaTUTb Ero B CBOErO
pofa TYPUCTCKYIO aTTpaK-
uwto. 310 OyneT cemelHas
KOMMAHUA «AHHA N AETU.

30ech »ke 0TMeuy, UTo Mou
3aHVMaloLLMecs perou,
No6ALLIME DNEKTPOHHYIO
My3bIKY 1 <BUTAIOLLME B
ob6naKax» et Ha cerof-
HALIHWI eHb — NlyYlure
cbipogenbl. U cenyac mbl
yCWUNIBaeM Zpyr apyra.
EcTb Takoe XM3HEHHOE
NpaBuUsIo: AOMYCTUN
owubKy - otBevan. Y
6VI3HeCa - CBOVI KeCTKre
npaBuna, 1 C HAM HaZlo
rOBOPWTb Ha afieKBaTHOM
A3bIKe.
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Georgian Churhkhela—

Author: Tamar Demetrashvili

DY3UMHCKasA Uypuxena —

TPpaanunin N COBPEMEHHOCTD

Agtop: Tamap [lemeTpawuBunu

hruchkhelais a
nationally recog-
nized sweet which

has a centuries-old
tradition. It's worthy of
note that Georgians in
the east of Georgia call
it “Churchkhela” and
Georgians in the west
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call it"Janjukha”. Despite
having different names,
the method for prepar-
ing this pastry is the
same, you take hazelnut
or walnut on a string, dip
it in tataralthe resulting
mix after boiling grape
juiceMand dry it over the

ypuxena — npusHaH-
L,I HOE HaLMOHaNbHbIM

NPOAYKTOM JTaKOM-
CTBO C MHOIOBEKOBOW
Tpaguumen N3rotToBneHus.
MNpumeyaTtenbHo, UTO Camm
rpy3uHbl B BoctouHom
lpy31m Ha3bIBaKOT €ro
«4ypuxena, a B 3anagHom

ts Tradition and Modernization

- «IpKaHppKyxa». Hecmotpa
Ha pa3HuLy B Ha3BaHUAX,
MPVIHLMI N3rOTOBNEHWA
3TOro TIaKOMCTBA OAVH:
HUTW C HAHN3aHHbIMY
AfpamMu rpeLikoro opexa
unu GyHayKa onyckaioT

B TaTapa — 3aryLeHHbIN

C UCMOMb30BaHMEM MYKU

Churchkhela has been an appealing
product for businesses, and it’s not
surprising; Georgians like it and eat it,
simple as that, whereas for tourists it’s
exotic and interesting.

course of several weeks.
It's full of calories and
and it's easy to store.
This is why in old times
it held a special place in
food rations for soldiers
at war. Churchkhela is
such a traditional pastry
that they prepareiit in
almost every family of
Georgia. In east Georgia,
grape juice is added to
wheat flour and is boiled
to make tatara, in which
walnuts are then dipped,
while in western Geor-
gia, they make use of
corn flour and hazelnuts.
Rkatsiteli is considered
the best species of grape
for preparing Church-
khela due to its distinct
and fabulous aroma.
They boil the grape juice
for several hours and the
result is “badagi” (Geor-
gian for grape juice after
it has been boiled). Next
they add flower and boil
it again. They say that
the best churchkhela
comes from when the
volume of liquid is half
of what it was before
being boiled.

This traditional Geor-
gian sweet, produced
in Georgian families has

become a mass pro-
duced item in the last
several years. Originally
just prepared at home,
now factory produced
products have appeared
on the market. Church-
khela has been an
appealing product for
businesses, and it's not
surprising; Georgians
like it and eat it, simple
as that, whereas for
tourists it's exotic and
interesting. In Geor-

gia it's acceptable for
churchkhela to be given
as a gift to guests. This
is why it isn’t be surpris-
ing that people have
begun using this pastry
for business purposes.
The company “Nugbari”
began production in
2015. Back then 250
pieces of churchkhe-

la were prepared per
week. After opening a
new branch, production
went up to 3,000 pieces
a day and in the near
future they're planning
to triple this. The com-
pany’s founder, Bidzina
Pkhovelishvili, says

that the best product
results from when the
sugar content of the
badagi is 40%. That is

BapeHbI BUHOTPagHbIV
coK (bagarn), nocsne yero
NOABELLMBAIOT A1 NPOCY-
LUMBAHNA Ha MPOTKEHUN
HEeCKONbKNX Hefesb.
Yypuxena — KaniopuUnHbIN
NPOAYKT M XOPOLLIO CO-
XPaHAETCA, MO3TOMY B CTa-
PUHY, BO BPEMA BOEHHbIX
NMOXOZ0B, OHa 3aHMMana B
paumoHe BOVHOB ocoboe
mMecTo. Yypuxena - Ha-
CTONbKO TPaAULIOHHbIN
NpoaykKT, uto B [py3un ee
N3roTaB/MBalOT NPaKTU-
YECKM BO BCEX CEMbAX.
Tonbko B BoctouHon lpy-
31 NCNONb3YIOT rpeLKne
opexu 1 NWEHNYHYI0 MyKY
(ana cryweHna BuHorpag-
HOrO COKa), a B 3anagHon
[py3vn npegnounTatoT,
COOTBETCTBEHHO, GYHIYK
N KyKypy3HYto MyKy. JTyu-
LUMM CbIPbeM AJ1A BUHO-
rpagHoOro Coka cumTaeTca
COpPT pKauuTenu - ucxopa
13 ero 0coboro apomara.

BuHorpagHbin cok BapAT
Ha NPOTAMXEHNN HECKONb-
KX YacoB, NosyyatoT
6aparu, 3atem o6aBnAloT
MYKY 1 MPOJOMKaloT Ba-
puTb. [OBOPAT, UTO NyuLLan
yypuxena nosyyaerca Tor-
[a, Korga Macca B pesysib-
TaTe BapKM YMeHbLLIAeTCA
BAOBOE.

*¥¥%

3a nocnegHne HeCKONbKO
NneT TpagULVoHHOEe cement-
HOe JTaKOMCTBO NpeBpaTu-
NOCb 1 B NPOAYKT MacCo-
BOro npowussoacTtaa. Ecnm
[0 3TOrO ero U3roTaBnu-
BasI1 KyCTapHO, TO Tenepb
Ha pblHKe NpeACcTaB/eHbl
1 Yypuxersbl, Npon3Be-
[EHHbIE B 3aBOACKUNX
ycnoBuAx. Yypuxena ctana
VHTEPECHbIM NPOAYKTOM
nsa 6U3Heca, 1 3To Hey-
OVBUTENbHO - TPY3UHbI
NI0OAT ee OTBeAbIBATb,

a onAa TypucTtoB OHa —
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why in production, they
only use raw materials.
The industrialization of
churchkhela brought
about technological in-
novations in production.
According to traditional
practices, the badagi

is prepared over an
open flame. However,
in“Nugbari” they use a
vacuum evaporator. As a
result, the juice is boiled
at 60 degrees celsius
and not 100. This, as the
company founder says,
allows for the aroma to
be better preserved.

The company’s products
are sold in the brands’
own stores and in super-
market chains. The price
of one churchkhela is
based on the packaging
and can cost anywhere
from 2.70 lari to 3.20 lari.

According to Bidzina
Pkhovelisvhili, exporting
its product is vital for
the company, since the
people who can't try
churchkhela in the land
where it comes from will
be able to taste it in their
own countries. At pres-
ent their products are
exported to Germany,
Lithuania, Czech Repub-
lic, America, Russia, Hun-
gary and Poland. In the
future, “Nugbari” plans
to increase the num-

ber of countries which
receive their exports. “In
Georgian churchkhela,
the suns’rays and scent
of the earth of Geor-

gia become one. That

is why not one visitor
should leave the country
without giving this treat
a try,” says the founder of
“Nugbari”.

UYypuxena cTana uHTepecHbIM
npoayKkToM Ana 6usHeca, u 310
HEeYAVBUTENbHO - TPY3UHbI N06AT ee
0TBE/ibIBATb, a /1A TYPUCTOB OHA —
3K30TUYHa.

3K30Tn4YHa. Kpome Toro, B
lPy31mn NPUHATO fapUTb
Yypuxenbl roCTAM.

KomnaHnusa «Hyrb6apw» Ha-
Yasa BblnycKaTb NepByto
npoaykuwio B 2015 rogy
n npowussoguna 250 uyp-
uxen 3a Hepgento. [Mocne
BBOZA B CTPOW HOBOTO
npeanpuATAA OHa NOBbI-
cua Npon3BOACTBO A0 3
TbICAY B IEHD, a B ONvKait-
Wwem GyayLuem niaaHupyeT
yBENNYUTb ero BTPoe.

Kak pacckasan yupeau-
TeNb KoMMaHu brgsnHa
[xoBenuwBuMIK, Ny4LUnA
NPOAYKT NosyyaeTca
Torga, Korga cogepaHume
caxapa B 6afiarvi Cocta-
naet 40%, v nosTomy Ha
NPOV3BOACTBE NCMONb3Y-
I0T TONIbKO TaKoe CbIpbe.
[MpoMbILLIEHHbIN BbINYCK
Yypuxenbl NOBNEK HOB-
LLIeCTBO 1 B OTHOLLUEHWM
TEXHONOrUM ee NPON3BOoS-
ctBa. Ecnm TpagnumoHHo
BWHOIPAAHbIV COK BapUT-
CA Ha OTKPbITOM OTHE, TO
B «Hyr6apu» ans storo
MCMONb3yeTCA BaKyyMHbI
ncnapurtenb, 6narogaps
KOTOPOMY COK KUMUT

npv Temnepatype He 100
rpagycos, a 60 rpagycos.
A 3710, no cnosam [xoBe-

NLWBUNK, JAET BO3MOX-
HOCTb COXPaHWTb bosbLe
apomarta 1 none3HbIxX
BELLeCTB.

Mpoaykuusa «Hyréapw»
NpPoJaeTcs B COOCTBEH-
HbIX OPEHANPOBAHHBIX
Mara3vHax 1 CeTeBbIX
cyrnepmapKeTax, LieHa
Uypuxesbl B yNakoBKe - B
npegenax 2,7 - 3,2 napw.
[Mo cnoBam bua3sutbi Nxo-
BENLLIBUMN, 1A KOMIMa-
HMW BaXKHO 1 Hanpasne-
HMEe SKCMopTa — YTOObI Te,
KOMY He yfaeTcs nonpo-
60BaTb rPy3VHCKY uyp-
uxesny «Ha MecTey, Men
BO3MOXHOCTb OTBeaThb
ee B COOCTBEHHOW CTpa-
He. B HacToALlee BpemsA
3KCMOPTHbIE MOCTABKM
OCyLLeCTBNATCA B
[epmaHuio, Jlntay, Yexutio,
CLWA, Poccuio, BeHrputo
n Monbuy. B 6ynyiiem
«Hyr6apwu» nnaHupyet
pacwmnpuTb reorpaduio
aKcnopTa. «B rpysumHckon
uypuxene o6beuHeHbI
3[eLUHNe Cra CoMHLA 1
apomar 3emiu, No3Tomy
HWN OVIH U3 rOCTeN He
LOJIKEH MOKVHYTb 3Ty
CTpaHy TakK, YTobbl He
OTBefaTb 3TO JIAKOMCTBOY,
- oTMeYaeT bupg3unHa
[xoBenuwBunu.

T
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"Poti Storage Solutions” Launches
Custom Terminal in Poti

B [ToTw 3apaboTan TaMOXeHHbIN
TepMmHan Poti Storage Solutions

In Poti a custom terminal, be-
longing to the company “Poti
Storage Solutions”has been
opened. The terminal offers

a number of new services to
the most influential cargo
owners in the region, which
previously weren't available
on the Georgian marketplace.
The magazine HUB Georgia
spoke to the terminal’s
director, Vladimir Jamburia,
about the new terminal and
the company’s plans.

B Motu Hauan paboty
TaMOXXeHHblil TepMIHan,
NpUHaAnexaLLmii
komnaHuu Poti Storage
Solutions. Tepmunan

— peruoHanbHoro

3HaueHus n npegnaraet
rpy3oBnagenbLam pag
HOBbIX YCJTYT, KOTOPbIE OHY
paHbLLe He MO NONYYUTb
Ha rpy3uHCKOM pbiHKe. O
HOBOM TEpMMHaJe 1 nnaHax
Komnanuu xypHan HUB
Georgia nobecegoBan ¢
ANpeKTopoM TepmMuHana
Bnagumupom xambypua.

Why did you decide
to set up a terminal in
Poti and what is the
benefit of having one
here?

Our custom terminal,
“Poti Storage Solutions”
serves its customers

in storing freight. Our
terminal gives cargo
owners the opportunity
to store products long-
term without paying
customs duties and
declare their import to
Georgia or transit to
another country when
they see fit. We need to
mention that, in regard
to storing goods, we’'ll
store them for free for
the first 20 days. With
this service, that is to
say, storage without
customs duties, a cargo
owner can spare some
expenses. We chose the
city of Poti because it's
a strategically profitable
location. Any consum-
er can easily visit our
terminal. In addition,

it can be searched on
Google.

What kind of cargo
and cargo owners
from which countries
have been considered
in your plans?

We consider primarily
local importers as well
as clients from Azerbai-
jan, Armenia, Uzbeki-
stan and of course, Iran,
where there’s now eco-
nomic growth. We have
really good connections
with Kazakhstan and

Turkmenistan, as well.
For cargo owners from
Asian countries, rela-
tions with Europe are
difficult due to distance,
differences in mentality
and other various rea-
sons, though in some
cases the opposite is
true. Georgia is right

on the crossroads of
Europe and Asia, and
our terminal offers them
the services of re-export
and the facilitation of
transit.

The terminal can ac-
commodate any kind

of freight, except for
flammable liquids. We
work with products
which aren't perishable,
such as sugar, car tires,
food, automobile and
industrial oils, plas-

tic goods, furniture,
namely industrial goods
which are appealing for
us. These are primarily
manufactured by China.
Non-alcoholic beer is
also of interest due to

it being quite popular
in Muslim countries in
Asia.

What are you offering
that is different from
what similar types of
terminals in Poti aren’t
offering?

Nowadays all terminals
in Poti receive contain-
ers and bring them

on location, but we
offer a different kind of
service: we receive the
freight, store it as one
wishes, for example

Mouemy Bawia kKomnaHua
pewumna o6ycTpouTb Tep-
MuHan B Mok, n KakoBbl

ero npenmyuiectsa?

Haw TamoeHHbI TepMmu-
Han npefHasHaueH ans
CKMagVpPOBaHUA rpy30B.
[Npw 3TOM MbI NpepocTas-
nsieM rpy3oBaZiesibLiam
BO3MOXKHOCTb XPaHUTb
CBOW TOBap A/IUTENIbHOE
Bpems 6e3 TaMOXKEHHOTO
0dOpPMIEHNA 1 OCYLLECT-
BJIATb €ro MMNopT B [py3uio
NGO TPAH3WT B JPYTYHO
CTpaHy TOrAa, KOraa oHU
COUTYT 3TO HEOOXOAVIMBIM.
Xouy OTMETUTB, UTO NepBble
20 gHew nocne CKnagmpo-
BaHUA TOBapa Mbl XPaHVIM
ero becnnarHo.

370, KaK 1 XpaHeHue rpysa
6e3 pacTamoXKu, And rpy-
30BJagenbLia — SKOHOMUA
¢drHaHCOoB.

MoTun Mbl BbIGPa MOTOMY,
UTO 3TO — CTPATErNYECKH
BbIrofHas fiokaums. Haw
TEPMMHAJT JIETKO MOXKET
HalTV NoboI NoTpeduTessb,
B TOM UMCIIe Yepes MovcKo-
Byto cictemy Google.

Ha kakve cTpaHbl 1 rpy3bl
Bbi opueHTUpyeTech B
cBoel geArenbHocT?

B nepsyto ouepeap, Mbl
HaLleneHbl Ha 06Cy>KBa-
HVe MECTHbIX IMMOPTEPOB,
a TaKXKe KINEHTOB 13
AzepbaigykaHa, ApMeHNN,
Y36eKuncraHa 1, KOHeYHO
ke, MipaHa, rge cenyac -
3KOHOMUYECKUI NoabeM. Y
HaC TaKXKe OYeHb XopoLuve
CBA3M ¢ KasaxcTaHoM u
TypkmeruncTaHom. ina

rpy3oBnagesnbLes CTpaH
LleHTpanbHom A3um B3a-
UMOOTHOLLEHNA ¢ EBpo-
nou n Typupen CloxHbl
BC/IEACTBYE PACCTOAHNA,
MEHTaIbHOCTV 1 APYTNX
MPWYMH, TO >Ke camoe — B
06paTHOM HarnpaBIeHUN.
lpy3wA e HaxognTCcA Ha
nepenyTbe Mexxay A3nen n
EBponon, n Haww TepMuHan
npegiaraet M 00CyXu-
BaHMe Npu pesKcropTe 1
TpaH3uTe.

TepmuHan B coCToAHUN
00CnyK1BaTh BCe BUADI
rPY30B, 32 UCKITUYEHNEM
»Xngkoro Tonnmea. Mbl
[enaem CTaBKy Ha MpogyK-
Lito, KOTopas He ABNSETCA
CKOPOMOPTALLENCA, 3TO,
Hanpumep, caxap, fpyras
nu1LLEeBas NPOLYKLWS, He
TpebytoLas XpaHeHs B
CreumanbHbIX YCJIOBUAX,
ABTOMOOUTbHbIE MOKPbILL-
K1, aBTOMOOWIIbHbIE U
WHIYCTpYanbHble Macna,
NnacTMaccoBble U3aenus,
mebesnb 1 T.4. To ecTb,
WHTEPECHbI Te NHIYCTPU-
arbHble 130eNns, KOTopble,
B OCHOBHOM, NMPOU3BOANT
Kutan, a Takke 6e3anko-
rofibHOE MNBO, KOTOPOE
ZOBOJIbHO MOMYNAPHO B
MYCYNbMaHCKIX CTPaHax
Asnn.

Yem otnnuaercsa Bawe
o6cnyKuBaHue oT cepBu-
ca gpyrux aHaior4HbIxX
TepmuHanos B [MoTu?

Ha cerogHaWwHNN oeHb

BCe fenctaytowye B [1otn
TepMUHabl MOTYT NPUHATb
KOHTEMHEepP 1 [OBE3TU €ro
[10 MecTa, Mbl Xe npea-
naraem MoJiHyo LENoyKy
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300 kilograms out of 20
tons will brought to the
designated location and
we'll tax them on this
portion of the freight.
This spares freight
owners from expending
financial resources, in
particular, they no lon-
ger pay custom duties,
VAT and excise tax on
the entire freight, and
they will be able to con-
serve resources, which is
extremely important for
businesses.

Besides this our clients
no longer need to rent
additional storage, since
they will receive their
freight from our termi-
nal over the course of
24 hours. We provide
this service. The con-
sumer forgoes logistical
expenses and other
fees.

I need to note that the
cargo owner can carry
out this process on his
mobile device, which
saves him precious time.
He can control a con-
tainer’s online schedule
with a mobile applica-
tion, namely the load-
ing, unloading, storage,
and other activities that
are completed in our
terminal.

Are you offering
freight owners help
with financial aid?
What does this mean
for them?

Another new thing we
have to offer that | be-
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lieve is interesting for
businesses is financial
cooperation: we offer
importers partnerships.
What does this mean?
We will finance projects
which will be lucrative
for us. We're ready to
cover 70% of import
expenses. It's quite fre-
quent that a container
arrives in Poti terminal,
but the importer can't
take it out, since he
hasn't fully paid off the
full cost of the product
with the supplier. We
help him cover this
cost, if, of course, it will
be an interesting case
for us. As a result, the
cargo owner no longer
has to pay a fine for the
time a container is idle
and won't run into an
uncomfortable situa-
tion with his partner,
to whom he sent the
freight. I'll explain it to
you simply. 5 days after
a container has been
unloaded from a vessel,
if the cargo owner can’t
provide for the unload-
ing and return of the
container, he must pay
the fine for the contain-
er being idle. Initially,
the fine for 1 container
is 7 dollars per day,
which will be doubled
every week. We offer
for the container to

be transported to our
terminal, which means
that the payment on
the fine will be termi-
nated. We believe that
this is an appealing
offer.

00CY>KVBaHUA: Mbl MOSTy-
yaem rpys, cknagupyem
€ro, MOXeM, MO »KeNaHWUI0
KIMeHTa, AOCTaB/ATb €ro
[10 MeCTa Ha3HaYeHuA No
YacTaAM, CKaX<eM, 0OCTaBUTb
Bcero 300 Kr n3 20 TOHH,
NPV 3TOM PacTaMOXIB
TOJIbKO YKa3aHHYI0 YacTb.
STO NO3BONAET rPy30B/a-
JerbLly SKOHOMUTb CBOM
duHaHCcoBble pecypcbl. B
YaCTHOCTW, OH He MaTUT
pa3om 3a BeCb 06beM rpy3a
Hanor Ha nvnopt, HOC n
aKL3 11 STUM SKOHOMUT
000pPOTHbIE CPEACTBa,

YTO KpariHe BaXKHO O/1A
6u3Heca.

Kpome Toro, y Haluero
KNueHTa He byaeT Heobxo-
AVIMOCTY B [OMOSNHNTENb-
HOM CKnage, Tem 6onee
YTO CBOW rPy3 113 HaLLEro
TEPMVIHasa OH CMOXeT
nonyynTb 3a 24 yaca. 310
TOXe 3KOHOMMA PacXofoB
— Ha NOTUCTUKY U T4,

Xouy oTMeTUTD, UTO rpy-
30BrafieneL] MOXET JIETKO
YNpaBnAaTb NpoLeccamyl,
Hanpuymep, NOCPenCTBOM
MOBUIbHOIO TeNnedpoHa, a
37O eLlle — 1 SKOHOMUSA Bpe-
MeHU. MocpecTBOM MO-
GVNIbHOW anmnvKaLumy OH
MOET B PEXMME OHNaliH
KOHTPONIMPOBATb CBOV
rPpy3 B HaLLMX CKNafiax: ero
Morpy3Ky, pasrpy3Ky, CKia-
LMPOBaHMe 1 T4, TO eCTb,
BCe onepaLy, HaunHas ¢
NOCTYMNEHWSA Ha CKNaZ U A0
BbIXOa.

Bawa komnaHua npegna-
raet rpysoBnagenbLam
noAAepPKKy 1 AeHEeXHbl-
MU cpefcTBaMu, paccka-

»uTe 06 3TOM NoApo6-
Hee...

[a, ewe ogHMM Hawmm
HOBLLECTBOM, IHTEPECHbIM,
KaK Mbl lyMmaeM, [Jist Ou3He-
Ca, ABNAETCA AeHEXHOe CO-
yyacTue - Mbl peasiaraem
MmMropTepam NapTHepPCTBO.
Yro 370 03Hauaet? OrHaH-
CUPOBAHME NHTEPECHbIX
HaM NPOeKTOB. Mbl roTOBbI
nokpbiBatb 70% CTOMMOCTH
umMnopTa. YacTo GbiBatoT
crlyyam, Korga KoHTerHepbl
NOCTYNaloT B TEPMUHAT,
OfHaKo BnageneL He Mo-
XKeT VX BbIBE3TY 13-3a TOrO,
YTO He MOKPbIN MOCTaB-
LLMKY MOMHYI0 CTOMMOCTb
npoaykuuy. Mbl 6yzem
nMoMoraTtb B MOKPbITUN
TaKMX CYyMM, €C/N, KOHEYHO,
Kelic byfieT [J1st HaC UHTe-
pecHbiM. COOTBETCTBEHHO,
rpy3sosnagenbLy He npw-
[eTca nnatuTb Wwrpad 3a
NPOCTON KOHTENHEPOB 1 OH
He OKaXeTCA B HEJTOBKOM
NONOXeHW nepep nocnas-
UMM eMy Fpy3 MapTHEPOM.
MosacHo geTanbHee. Ecnn

B TeyeHue 5 gHel nocne
BbIrPY3KW KOHTelHepa C
CyfHa rpy3osrnagerneL He
00ecneunT OrnopoXKHeHUs
3TOro KOHTenHepa 1 ero
BO3BpaLLeHNA, Ha Hero
Hanaraetca wrpad 3a
npoctor. CHavyana wrpad
cocTaBnsaet $7 B ieHb (B
pacyete Ha OfH KOHTel-
Hep), NOTOM exeHefleNIbHO
CcymMmMa yaBamnBaeTtca. A Mbl
npegsaraem nepesesmu
rpy3 B HaL TepMuHan, B
pe3ynbraTte Yero Hauucne-
Hiie WTpadoB 3a NpocTon
npekpatutca. [lymato, 310
VHTepecHoe npeanoxeHne.

Jloructuyeckue ycnyru no HanpasneHuio
[py3uun, AzepbangxaHa, ApMeHuu,
WpaHa, Mpaka n AjpraHucTaHa -
':lept-;-s_Tamox(e_Hﬂblu cknag B r.flotn
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Analysis AHanuTuka

New place HoBoe MecTo Ans
'or opportunities BO3MOXHOCTEW
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George Kodua
Aviation Expert

leopruit Koaya
JKCnepT No aBraLum

eorgia received up
to 40 aircrafts from
Soviet aviation,

which gave Georgia
good hopes for the fu-
ture. Mini hubs overseen
by Aeroflot were present
in all of capital cities

of the 15 republics of
the Soviet Union; Thilisi
would have been able
to transform itself into a
big hub then and is able
to today, but diligence
and the meticulous
implementation of a
well-defined strategy is
necessary for this to take
place.
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The competition is fierce in terms of breaking into new
markets all around the world, and the field of avia-
tion is no exception. The wave of travelers worldwide
is growing, though what portion of them make it to
Georgia? Does the country have a strategy which will
aid it in capitalizing on its potential? What is the out-
look towards Georgian aviation and what mistakes
have been made? Aviation expert, George Kodua, will
share with us his thoughts on these issues.

Ocmpas 80 8cem Mupe KOHKYpeHUUs 8 0CB0eHUU
HOBbIX PbIHKO8 He 0bowia u cghepy 2paxk0aHcKol

asuayuu. lacca>xuponomokKu NOCMOAHHO
pacmym, 0OHAKO Kakas ux 001 npuxooumcs

Ha Ipy3uto? Ecmoe iu y cmpaHel Kakasa-nu6o
cmpameaus, cnocobcmeyrowas peanusayuu
umerowjezocsa nomeHyuana? Kakoesl nepcnekmusbi
2py3UHCKoU asuayuu, U Kakue owu6bku 6ei1u
donyujeHbl? CBOUMU cOOBpaxeHuAMU No SMum
80NpocCam ¢ Hamu nodesnusica 3kcnepm 8 obacmu
asuayuu leopauti Kooya.

THE LEGACY OF SOVIET
AVIATION

After the collapse of the
Soviet Union, 40 aircrafts
which belonged to Aero-
flot remained in Georgia,
including Ty-154, Ty-134
and ak-40 aircrafts. They
were chiefly jet planes,
since these kinds of
aircrafts were necessary for
Georgia's difficult terrain.

In light of this, Georgia
constructed medium-body
160- and 180-passenger
planes for its market.

The planes were put
into operation with the

HacneacTBo OT eau-
B HOW rpagaHCcKom

aBMaL MM COBETCKOro
nepuopa py3um gocrta-
nocb oo 40 netaTesnbHbIX
annapaToB 1 xopoLuuve
nepcrneKkTrBbl, KOTOPbIE
HY>KHO 6bI/10 NCMONb30-
BaTb. VI3 HaxoamBLWMXCA
B nogunHeHnmn «Aspo-
¢dnota» MUHU-xaboB
B BMAE a3pOMnopToB B
cronunuax Bcex 15 pe-
cny6nuk CCCP, Tounucn
MOT MPeBPaTUTLCA B
KPYMHbI Xa0, 1 MOXeT 1
CerofHsA, ogHaKko ans 31o-
ro Tpebytotca pabota n
TWaTenbHadA peanmsaumsa

XOPOLLIO pacnuCaHHOMN
cTpateruu.

ABUALIMOHHOE
HACNEACTBO

[py3uun nocne pacna-

na Cosetckoro Coto3a
poctanocb o 40 npuHag-
nexaswux «<Aspodnorty»
neTaTesibHbIX anmnaparos,
cpeaun KOoTopbix Obinn
camoneTbl TMna Ty-154,
Ty-134 v fIk-40. 3710 6bINIK,
B OCHOBHOM, PeaKTVBHble
CamoneTbl, MOCKOJIbKY
VUMEHHO TaKue Nnogxo-
VIV OISt CJIOXKHOTO
penbeda py3un. Ncxoasa
u3 31oro, Npy3usa chop-

first Georgian national
airlines, Orbi-Georgian
Airways, established in
the 90’s and the private
airlines, Air Georgia. The
first international flights
carried out were Frank-
furt- and Tel Aviv-bound.
Later on, Istanbul-bound
itineraries were added.
The primary and most
profitable flight route still
remained Thilisi-Moscow.
Demand was really large,
since over the course of
a day, there were five-six
outbound flights there
from Georgia. They

also established private,
smaller airlines which
carried out flights bound
for St. Petersburg, Samara
and Ekaterinburg. The
main destination at that
point in time was, of
course, Russia. The first
steps taken by Georgian
airlines to set up routes
to other destinations

mainly consisted of
charter flights to India,
Pakistan, Syria, Dubai and
China, with both goods
and travelers coming

and going from these
places. These were the
first strides taken by an
independent Georgian
aviation. In this peri-

od, the German airline
companies “Berlin” and
“Germany” started to
make their way onto the
market, which offered
medium-body Boeing
737 planes for operation.
This required pilots to be
retrained, the construc-
tion of a technical base,
the certification of planes
and a change of the en-
tire fleet. German airline
companies played a big
role in all of this, and they
facilitated the retraining
of pilots and helped out
Georgian airline compa-
nies.

MMpPOBanach B KayecTse
pbiHKa 160- 1 80-MeCTHbIX
y3KODHO3ENAKHbBIX CAMO-
NeToB.

JKcnnyaTaumio 3TUx BO3-
LYLUHbIX CYA0OB Havanu
OCyLLEeCTBNATbL NepBas ro-
CyOapCTBEHHasA aBNaKOM-
naHvsa lpysunn «OPBU -
[py3uHcKne aBranuHnmy,
co3aaHHasnA B Havane 90-x
rofioB, 1 YaCTHasA aBua-
komnaHusa Air Georgia.
MNepBble mexxgyHapoaHbie
pewcbl B JafbHee 3apy-
6e’kbe BbIMOJHANNCH BO
®OpaHkodypT 1 Tenb-ABuB,
nos:ke K HuUm gobasunca
Crambyn. OCHOBHbIM e U
Haunbonee NprobLINIbHBIM
HanpaBsfieHNneM No-npex-
Hemy ocTaBanacb Mocksa.
Cnipoc 6b11 HACTONBbKO
BbICOKUM, YTO 13 [py3umm
e)<eHeBHO BbIMOJSHANOChb
no 5-6 pencos. Takxe
chopmMmpoBaNmCb Masble
YacTHble aBMaKoMMaHmu,

KOTOpble BbIMOSHANN
pencobl B CaHkT-TeTep-
6ypr, Camapy v EkatepuH-
6ypr. MaBHbIM Hanpas-
NeHneM B TOT Neprog,
BCe-TaKkm 6bina Poccus,
nepBble LWaru rpy3nHCKNX
aBMAKOMIMaHWI B OTHOLLE-
HUW JPYrX CTPaH orpa-
HVUUMBASINCH, B OCHOBHOM,
YapTepHbIMK pencamm

— MO HanpaBneHMAM
WHana, Maknctan, Cupus,
OA3 n Kutain, oTkyga wnam
MOTOKM YaCTNYHO rpy30B,
YaCTMUYHO — MACCaXKMPOB.
Takvmm 1 6bInv NepBble
LLarM He3aBrCMMOW rpy-
31NHCKOW aBMaLnN.

VimeHHO B TOT nepuon

Ha rPY3MHCKNIA PbIHOK
BOLLJIM FepMaHCKne
aBrakomnaHuum Berlin

n Germany, KOoTopble
npegnoxunu Mpysun
3KCnuyaTauumio CaMoNeToB
TVMa y3Kohro3enaxHoro
Boeing 737. A 310 notpe-
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THE FIRST STEPS
TAKEN AND THE FIRST
MISTAKES

It turned out that the first
western aircraft which
replaced Soviet technolo-
gy was the Boeing. What
would have happened if
a wide-body Airbus 310
and not a medium-body
aircraft would have come
onto the Georgian avia-
tion market? This could
have entirely changed the
landscape of Georgian
aviation development,
and today it would

have been a completely
different ballgame. But
things happened as they
did. Georgia’s aviation
fleet was filled with me-
dium-body aircrafts, and
this got in the way of its
development. Based on
the technical capabilities
of Georgian airline com-
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pany aircrafts, the area the
planes could cover would
be limited. In particular,
they had their own planes
which were only able to
reap a profit in destina-
tions up to 3 hours from
Georgia. (According to
economic estimations, it is
not profitable for air-
planes which carry a small
amount of passengers

to travel long distances)

It turned out that the
farthest destinations that
Georgian companies
were able to reach were
Amsterdam and Paris,
where the length of flights
are a minimum of 5 hours.
Medium-body planes do
not have the capability to
fly for this amount of time.
The maximum amount

of time they can fly is 3
hours. All of this caused

a decline in the compet-

60Baso NepenoaroToBKN
MUIOTOB, MOAFOTOBKU TeX-
HUuYeckom 6a3bl, cepTndu-
LMPOBAHMs CaMOJIETOB 1
Lienioro paga apyrux n3-
MeHeHun. Bo Bcem sTom
repmaHcKu1e aBrakommna-
HUW Cbirpany Torga OYeHb
6OMbLUYI0 POJIb, UMEHHO
OHW MOMOTJIV FPY3VH-
CKUM aBUAKOMMAHMAM B
nepernoaroToBKe 1 page
LpYrX BOMPOCOB.

MEPBbLIE WWATNU U
MEPBbIE OLLUBKU

Tak cnyunnocs, 4to
nepBbIMY 3aMagHbIMU Jle-
TaTeNbHbIMY annapaTamu,
KOTopble Torga 3aMeHu-
JI COBETCKYIO TEXHVIKY,
66111 Boeing. YTo 6bI
npou3oLWo, ecv Obl B
CBOE BPEMSI Ha rPy3UH-
CKNIN aBUAPbIHOK BOLLSN
He y3KO-, a LUMpoKodLo-
3eIKHble CaMOSIETbI

Trna Airbus 310? 370,
BO3MOHO, BOOOLLe Obl
W3MEHWIIO HarnpaBneHne
Pa3BUTUA FPY3UNHCKON
aBvaLnK, N CErOfHA OHa
6bls1a Obl Ha VIHOW BbICOTE.
Ho cnyumnoch Tak, Kak
CNyunnoch — aBmanapk
[py3unn nononHMNICA y3Ko-
bro3enskHbIMU 6opTamu,
1 3TUM ANA FPY3UHCKOMN
aBMaumm 66111 NpoBe-
LeHbl KPACHbIe IMHNN.
Vcxops u3 TeXHUYeCKnx
BO3MOXHOCTEN 6OPTOB,
apearn noneToB y rpy-
3MHCKMX aBUAKOMMAHNI
6blJT OrPAaHNYEHHbIM.
paHuUa peHTabesbHO-
CTV BO3AYLUHbIX CYAOB,
HaXOZVBLUUNXCSA B VX
pacrnopseHuu, Obina Ha
YPOBHe nuLb 3 4acos (co-
rMacHO SKOHOMMNYECKUM
pacueTam, nepemMelleHme
BO3AYLUHbIX CYOB Masion
MaccaX<npoBMeCTUMOCTH

itiveness of Georgian
airline companies, and
today we have current
picture that we do now.

In Istanbul, Moscow and
Kiev with their flagship
airlines, Turkish Airlines,
Aeroflot and Ukraine
International Airlines,
respectively, they were
able to form hubs. Thilisi
still cant manage this. For
example, Turkey devel-
oped Istanbul’s airport
and created an alternative
for the Georgian popula-
tion, with a wide range of
services. The downsides
were the night flights and
several hours of wait be-

tween transfers. However,
for Georgian travelers
this was still appealing
because their priority was
for a ticket to still be at a
comparatively low price,
as well as frequency and
the amount of options
available, because there
are less choices for direct
flights from Thilisi.

Georgian aviation suffered
a serious blow from its
neighboring countries,
where hubs have been
established, and this is a
problem that Georgian
aviation came up against
in its integration into the

Ha 60/blUKe PACCTOAHNA
- HenpwuobbInbHO). OKasa-
NIOCb, YTO CaMble AarnbHue
TOYKM, 4O KOTOPbIX MO/
[00paTbCs rpy3nHCKIMe
aBMaKOMMaHWM — 3TO
AmcTtepgam v [Mapu,
BpeMms nepeseTa Kyaa
COCTaBJIAET MaKCUMyM 5
yacoB. A 310 BpemA gnsa
y3KOhI03eNIAKHOro CamMo-
neTa - HeahPpeKTBHOE,
OHO [JO/MKHO COCTABMATb
MaKkcMmMyMm 3 yaca. Bce
3TO MOBEKIIO K OTCTYyrJle-
HII0 B KOHKYPEHLY, 1
CerofHsa KapTrHa TakoBa:
Crambyn, Mocksa 1 Knes,
HaxoaswWmecs oT Hac B 2-3
yacax noneTta, nocpes-

CTBOM CBOMX diarmaH-
CKNX aBNAKOMMAHNM

- Turkish Airlines, Aeroflot
n Ukraine International
Airlines - cmornu o6y-
CTPOUTb Xabbl, a Tovnucu
caenaTb 3TOro Nnoka He
ynaetcs.

Ta »e Typuwma passuna
CrambynbCKuiA a3ponopT 1
NpeanoXKuna HaceneHnio
lpy3un ansTepHaATUBHDBIN
cepsuc. Ero HeratmsHOM
CTOPOHOV 6bINI HOUHbIE
aBMapPEnCbl 1 MHOTOYa-
COBOE OXKMAAHVE MEXTY
TPAH3UTHBIMY PENCAMM.
OpnHako AnaA rpy3avHCKUX
Macca<MpoB OH BCe PaBHO

TEXHUYECKOTIO O6CJTYKUBAHUA
BO3AVLWHbIX CYAOB

Ha Tepputopumn T6MnAncckoro me<gyHapoaHoro as-
ponopTta 6yAeT NOCTPOeH aHrap, KoTopbili 6yaeT 06-
cnyuBaTtb camosnetbl Boeing Bcex Tmnos u Airbus
A-320/330. CTponTeNnbCTBO aHrapa ocyLecTBUT KOM-
naHua Airplane Technics, koTopasa nnaHupyeT nHBe-
CTUPOBaTb B NPOEKT $30 MAH.

B TBﬂ}lWICVI BVAETé'ICOCTPOEH LLEHTP

Kak coo6wun gupektop Airplane Technics BuHueHuo
Mopennu, cTpouTenbcTBO aHrapa HauHeTcA BeCHOM
2019 roga n 6yaer 3aBepweHo B 2021 roagy. «Mbli
6yaem o6cnyxmBaTb cTpaHbl EBponbl, a Takke OAD
n Poccuio. Ha HauanbHom 3Tane B aHrape 6ygyT Tpy-
AoycTpoeHbl 100 yenosek. Xouy oTMeTUTb, 4TO B [PY-
3um B 3TON chepe - aedpULNT KagpoB, 1 MO3TOMY Mbl
pewnnn rotoBUTb Kaagpbl camMu, C UCNOJIb30BaHUEM
co6CcTBEHHbIX PUHAHCOBbIX pecypcoB. Mbl OTKpbI-
NN Konnemx, rae rpysMHcKas moJsiofeXxb NpoxXoguT
obyueHne mexgyHapoaHoro ypoBHA. CTyaeHTbl, B
YaCTHOCTUN, NMPOXOAAT TEOPETUYECKNIA TPEHNHI-KYpPC
EASA part 66, a nocne ero ycnewHoro saseplueHus
NPOAOMKAIOT NPaKTUUYeCKylo yueby B Hallell Komna-
HUWN N, COOTBETCTBEHHO, TPYAOYCTPaNBalOTCA», - OT-
meTun BuHyeHuo Mopennu.

KomnaHua Airplane Technics 6bina yupexpaeHa B I'py-
3un 27 viona 2015 roga. Ha paHHom 3Tane y Komna-
HMM MIMEeeTCA TeCTOBbII aHrap, rae oHa o6cnyxunBa-
€T rpy3MHCKNe N MHOCTpaHHble KoMnaHun. B uncne
nocnegHunx - KUWAIT Airways, Wataniya Airways, Air
Arabia, Jazeera Airways, SCAT(KasaxctaH) n gp.

AIRPLANE MAINTENANCE CENTERTO
OPEN IN TBILISI

An airplane shed will be constructed on the territo-
ry of Thilisi International Airport, which will provide
maintenance services to all types of Boeing airplanes
and Airbus A-320/330 airplanes. The shed will be
built by the company Airplane Technics and the com-
pany will invest 30 million USD in implementing the
project. The construction works will start in spring
2019 and end in 2021, Vincneco Morreli, director of
the company noted.

“We will serve European countries, as well as the Unit-
ed Arab Emirates and Russia. Initially, the shed will
employ 100 persons. | would like to note that Georgia
does nothave enough qualified people for the job and
therefore, we have decided to train the staff using our
own financial resources. We have opened a trading
school where Georgian students attend courses at an
international level. Students will complete form 6 of
EASA theoretical training. Upon sucessful completion
of the training, they will continue practical phase of
the training at our company and will be subsequently
employed by our company,” Vincenzo Morelli said.
Airplane Technics was founded in Georgia on July 27,
2015. At this stage, the company owns a test shed,
which serves Georgian and foreign companies, in-
cluding KUWAIT Airways, Wataniya Airways, Air Ara-
bia, Jazeera Airways, SCAT (Kazakhstan) and so on.
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world aviation industry. It
would be beneficial in the
initial stage of develop-
ment for Georgian airline
companies to become
integrated into world air-
line alliances and become
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an active competitor by
offering the same kinds
of services other airlines
do. Not a single Georgian
airline company become
a part of these alliances.
On the contrary, of the

OKa3aJcs npviBneKkartesb-
HbIM — 32 CYET CPABHII-
TeNbHO HN3KOW CTOMMOCTM
OMNEeTOB, a TaK»Ke OTHOCU-
TeNbHO OOJbLLEN YacTOTbl
|PencoB 1 nx MHOroobpa-
311,, MOCKOJbKY BbIOOP

NpAMbIX pecoB 13 Tou-
JICCKOTO MeXAyHapOoaHO-
ro asporiopTa — oLy TUMO
6onee man.

[py3uHcKkan aBnauma
VICMbITasna Cepbe3HbIN

opposed each other and
we can see how, over

the last 20-25 years, they
have clashed with each
other on the domestic
market. After the collapse
of the Soviet Union, out of

roughly 15 airline com-
panies, only one remains
(Georgian Airways), which
today carries out flights
principally to several
European, CIS and Central
Asian cities. The govern-
ment played a negative
role in this. In the civilized
world, “open skies”is in
effect and the govern-
ment shouldn't assist local
airline companies finan-
cially, but the govern-
ment should strategically
support the development
of aviation, which is as of
yet, unattainable.

ANOTHER CHANCE

It's true that we don't
have an enticing picture,
but we still have the
potential to establish a
hub. We need to be able
to unify the Caucasus
region and capitalize on
its potential, and this
responsibility rests on
Thilisi airport’s shoulders.
We will be forced into
competition with the
hubs in Istanbul, Kiev and
Moscow, which doesn't
play well for them. For
example, the Central
Asian cities Tashkent,
Bishkek, Ashkhabad, etc.,
which don't have direct
connections to many
European cities, go via
Istanbul’s airport. We
need to offer our Eastern
partners and neighbors
Thilisi airport as an op-
tion. We need to consol-
idate and create a new
hub between Europe and
Asia. Only in this case
does Georgian aviation
have a chance to develop

y[ap OT COCefHMX CTPaH,
rae 6b1m cpopmMrpoBaHbI
Xabbl. U 310 - Ta npobne-
Ma, C KOTOPOW FPy3nHCKas
aBrALMA CTONKHYMaCh

BO BPEeMs MHTerpauum B
MUPOBYIO aBMaLIMOHHYO
UHAYycTpuio. bbio 6bl
nyuylue, ecnu Obl Ha Ha-
YasibHOM 3Tare pPas3BUTUA
rPy31HCKME aBraKoMMa-
HUW VIHTETPUPOBANIUCH

B a/IbsSIHCbI C MUPOBbLIMY
aBVIAKOMMAHUAMU U1
AKTVBHO BKIIOUMNCD

B KOHKYPEHLIMIO MyTeM
NpeanoXeHNs Naccaxm-
pam COBMECTHbIX NMPOAYK-
TO0B. OHAKO B NOAOOHbIN
arnbsAHC He BOLWA HY
O[1Ha 13 FPY3UHCKIMX
aBrakomnaHuin. Haobo-
POT, OHW HAaYanu NPoTK-

Esponbi, CHI n UeHTpanb-
Hon A3nn.

CBOI0 HEraTUBHY Porib
cbirpanu v Bnactu. B
LUMBUIN30BaHHOM MUPEe
OencTByeT NPUHLMN
«OTKPbITOro Heba», 1
rocyfiapCTBO He [OK-
HO NMOMOraTb MeCTHbIM
aBMAKOMMaHMAM QUHaH-
COBO, OHAKO BM1acTu
OOMKHbI CTpaTermyeckm
NoAAepPXKMBaTb pa3BUTNE
aBMaLnK, 4YTO MOKa YTo
HegoCTUXKNMO.

ELLE OAWH LWAHC

XoTAa KapTyHa cenvac 6e3-
pafoCTHas, HO Y Hac eLle
€CTb NoTeHLMan CMoYb
chopmmpoBatb xab. Mbl
JOJTKHbI CMOYb 06be-

B aBuaLnoHHOI MHAYCTPUM ObITb
KPYMHbIM rOCYAapCTBOM - He
[NaBHOE, MaBHOE - NPaBuUbHasA
CTpaterua.

BOCTOATb APYT APYrY, 1
20-25 net mbl HabnoJanu,
KaK OHV 60pOosNnCh Ha
BHYTPEHHEM PbIHKE.
Bckope nocne pacnaga
Cosetckoro Coto3a B
CTpaHe HaCYMTbIBaNIOCh
0o 15 aBnakomnaHum, a
NOTOM B pe3yfbTaTe 3TOn
60pbbbI OCTaNach Kb
opHa - Georgian Airways,
ocyLecTBaALLLanA
MeXKAYHapOLHbIe Penchbl,
KOTOpPble BbIMOJIHAOTCA,

B OCHOBHOM, B HarnpasJse-
HUW HECKONbKMX rOpOJoB

ONHUTB pernoH KaBkasa
1 NCMONb30BaTb NOTEH-
uuan, uMetoLwmninca y
Téununcckoro asponopTa.
Ham npmngetca KOHKypu-
poBaTb co CTambynbCKNM,
KneBcknm n MOCKOBCKMM
XxabamMu, UTO H OAVIH 3
HUX He ycTpamnsaet. Ha-
npumep, CrambynbCcKmin
asponopT NCNONb3yT
ropoga LleHTpanbHon
A3unn — TalKeHT, bulkek,
Awxabag v gp., y KOTo-
pbIX HET NPAMOW CBA3U
CO MHOTIMM ropodamu
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and compete with its
neighboring airline com-
panies. We can see this
kind of formula for suc-
cess in small countries
like ours. For instance,
Singapore is a nation of 5
million, which is situated
next the Chinese market
of 1 %2 billion, though
itis a better hub than

its neighbor. Its airline,
Singapore Airlines, trans-
ports more travelers than
Air China. An analogous
example is Dubai with

a population of 800,000
and Emirates Airlines,
ranked among the Top
10 airlines worldwide,
with a multi-billion dollar
income. In the aviation
industry, the important
thing is not to be a large
government. What's im-
portant is the right strat-
egy. Only by establishing
a hub, actively offering
new transit flights, and

a closed country. Where
a customer sees the best
service and price, that's
where he'll go. We can't
stop him. The coun-

try needs to not only
accommodate Georgian
travelers, but foreigners,
i.e. Europeans head-

ing to Asia and Asians
heading to Europe and
offer to provide them
with these services. This
will cause a decrease

in the price of travel for
Georgian travelers, as
well. We'll also be able
to offer lower tariffs to
neighboring regions, the
best service and become
competitive. Thilisi
airport and Georgia has
the potential to become
the regional hub, and it
shouldn't let this chance
fall from its fingers. In
present circumstances,
with the airport in the
hands of the Turkish

In the aviation industry, the im-

portant thing is not to be a large

government. What's important
is the right strategy.

then only if we can sell
this service on the inter-
national level, can we
talk about the prospects
of Georgian aviation.
Today Georgian airline
companies only think
about Georgian travel-
ers, and in the meantime
Georgian travelers will
go elsewhere. We're not
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company TAV, this will
be difficult. Turkey is our
competitor. In Istanbul,
they already created a
hub and the develop-
ment of Thilisi won't be
in their interests. Gov-
ernment agencies need
to make decisions that
will be in the interests of
Georgia.

EBponbl. Mbl e fOMKHbI
NPeanoXnTb HaLLUM
BOCTOYHbIM MapTHepam
1 cocegsaim MMeHHo Tou-
JINCCKNIA @3POMOpPT, Mbl
[OMKHbI OCYLLeCTBUTb
KOHCONMAMpOBaHue
VMEHHO 34eCb 1 co3faTb
HOBbI xab mexxay EBpo-
non n Asunen. Tonbko B
3TOM Ciy4ae y rpy3uH-
CKOW aBraLmu eCTb LWaHC
pa3BUBaTbCA M KOHKYPU-
poBaTb C aBYakKOMMaHUA-
MW COCEeIHMX CTPaH.

W Takyto dopmyny ycnexa
MOXHO YBUJETb B N0J06-
HbIX HaM MasblX CTPaHax.
Hanpumep, 5-munnu-
OHHOEe rocygapcTBo
CnHranyp pacrnonoxeHo
pagom c 1,5-munnuapga-
HbIM PbIHKOM KunTas, HO
Npw 3TOM JlyuLlie Hero Bbl-
nonHsAeT GyHKLMIo Xaba,
n ee Singapore Airlines
nepeBo3unT OOsIbLLE Mac-
caxunpos, yem Air China.
AHanornyHbI NprUmep

— 800-TbicauHbIN [y6ar n
ero BxofsLas B MMpPO-
Byto Top-10 Emirates
Airline ¢ mHoromnnnu-
apAHbIM JOXOA0M.

B aBnavumoHHoM nHay-
CTpUM BbITb KPYMHbBIM ro-
CyOapCTBOM - He rflaBHoe,
rMaBHOE - MpaBWbHanA
cTpaterns. Tonbko nas
nytem GopMMpOoBaHMA
xaba, aKTMBHOrO npea-
NOXXEHUSA TPAH3UTHbIX
PENCoB 1 MPOAAXN
3TOrO CEePBUCA Ha MeX-
JyHapOOHOM YpOBHe

Mbl MOXeM FOBOPUTb

0 NepCneKkTUBHOCTA
rPY3VHCKOW aBraLnu.
CeropHa rpy3unHckas

aBMaKOMMaHWA JyMaeT
TOJNbKO O rPY3UHCKOM
naccaxumpe, a v rpy3uH-
CKWI Maccaxkup ynger K
Apyrum. Mbl He ABnaemca
3aKPbITON CTPAHOWN, 1 3TO
HUKTO He CMOKET orpa-
HUYNTb, NOTPebuTenb
nowget Tyaa, rae ysuant
nyyLime ycayru v LeHbil.
CTpaHa fonxHa fenatb
CTaBKY He Ha rpy3uH-
CKOM, @ Ha MHOCTPAHHOM
naccaxupe, npegnaratb
obcnyxrBaHve eBponeii-
Ly B HanpasneHnn Asnu,
a asvaTy B HanpaBneHum
EBporbl,  UMeHHO 3TO
MOBJIEYET CHIXKEHNe
LieH, B TOM Yncne v gna
rPY3MHCKOro naccaxumpa.
Mbl cmoXem npennaratb
6onee HU3KME Taprdbl 1
HaunyyLwme CepPBUCHI U
COCeHVIM PErroHam, u
3TO NOBbICUT HaLLY KOH-
KYPeHTOCMOCOOHOCTb.

Y Téunmcckoro aspo-
nopta 1 [py3un B Lenom
€CTb NoTeHuman ctatb
pernoHasnbHbIM Xabom, 1
Mbl HE JOJTKHbI YNYCTUTb
3TOT WaHc. B cerogHAw-
Heln cuTyaumu, Korga
Tornuncckmi asponopT

— «B pyKax» TypeLKom
komnaHwuu TAV, 310 6yaet
cnoxHo. Typumsa — Haww
KOHKYPEHT, OHU Y>Ke 00y-
cTpounu xab B Ctambyne,
1 pa3BuTrie TOUIMCCKOro
aspornopTa B NOA06HOM
HanpaBfeHUN He MOXKET
ObITb B VX HTEpECaX.
Mo3Tomy rpy3mHckmne
oduumanbHble BeOM-
CTBa QOMKHbI MPUHATb B
3TOM HanpaBneHUN Takne
pelueHus, KoTopble OyayT
B MHTepecax [py3un.

I——

KUTAISI

E-
O =

XAVYHAPOAHbL

TBILISI

BATUMI

MESTIA

N2/2019 | 99

HUB

GEORGIA



Analysis

AHanuTnKa

The Digital Silk Road -

“Belt and Road”on

Blockchain technology

Linpposon LLlenkosbit MyTb -

‘TloAac v nyTb" Ha
TeXHONOrmm biokyenH

he Belt and Road

Initiative is a devel-

opment strategy
launched by the Chi-
nese government with
the intention of promot-
ing economic coopera-
tion between countries
along the proposed
“Belt and Road” routes.

The Belt and Road Initia-
tive encompasses more
than $1 trillion USD of
Chinese investments in
some 60 countries. The
main aim of the initiative
is socio-economic devel-
opment by improving
land and sea routes for
trade. The initiative will
also augment advances
in science and technol-
ogy across the region,
for example, advances

in research into artificial
intelligence, nanotech-
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nology, quantum com-
puting and “smart cities”
In addition to Chinese
investments, there has
been increased inter-
est from trading and
logistics companies to
develop their presence
within the trade corri-
dors. Consequently, it is
important for participant
countries to actively
promote their poten-
tial, in order to attract
foreign investments and
facilitate further devel-
opment.

The fastest way to suc-
cess is to highlight the
bottlenecks, challenges,
weaknesses and prob-
lems along the routes,
and employing business
solutions, transform
them into opportunities
and improve efficiency.

Jaba Tarimanashvili
Business Analys

Ihxa6a TapumaHnawBunm
busHec-aHanuTnK

HuumraTmea «losc

M NyTb» - 3TO

BaXKHaA cTpaTerns
pa3BuTuA, peannsyemas
Kntaem c uenbto copen-
CTBMA SKOHOMUYECKOMY
COTPYAHNYECTBY Mexay
CTpaHamu, PacroOXeH-
HbIMV BLOJIb paccMma-
TpUBaemMbIX B paMKax
VHNLMATMBbI KOPUAOPOB.

[aHHasa nHnumaTrBa Kn-
TanCKUX BnacTen npegyc-
MaTpuUBaeT NHBECTUPO-
BaHue B 60 cTpaH Mmnpa
6onee $1 TpnH. MasHan
Lieflb UHBECTULUN - COLN-
aNbHO-3KOHOMUYECKoe
pa3BuTUE NyTEM COBEpP-
LUEHCTBOBAHNA CYyXOMyT-
HbIX 1 MOPCKUX TOProBbIX
MapLpyToB. IHuumaTea
TaKKe npu3BaHa crno-
Cco6CTBOBATb PA3BUTLIO
BO BCEM pervioHe HayKu

N TEXHUKK, Hanpumep,

nyTem nccnefoBaHum B
06/71aCTV CKYCCTBEHHOTO
WNHTeNNeKTa, HAHOTeXHO-
JNIOTNN, TEXHONOT NN KBaH-
TOBbIX BbIYMCNEHUN, @
TaKe «YMHbIX» FOPOA0B.

B npononHeHwne K Kntam-
CKUM NHBECTULMAM pac-
TET HTEPEC CO CTOPOHDI
TOProBbIX U NOTUCTNYE-
CKMX KOMMaHWUI K pa3Bu-
TUIO CBOErO NPUCYTCTBMISA
B YKa3aHHbIX KOp1Aopax.
CnepoBaTenbHoO, AnA
CTPaH-y4YacTHUL, Ba>KHO
aKTVBHO NpoaBuratb
CBOW MoTeHuuarn, 4tobbl
NnpuBeKaTb MHOCTPAH-
Hble MHBECTULIUN 1 CMOo-
CO6CTBOBATH PA3BUTUIO

YCIyT.

Camblii ObICTPBIN NYTb
K ycnexy - BbiAB/IeH/e
Y3KMX MECT, CTOXKHbIX
3a/ay, HefJOCTaTKOB U

. ﬂ|ij'l;“i“'|“.1-. o

o —=
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Two of the weaknesses
of the Trans-Caspian
International Transport
Route (TITR) that passes
through the China,
Kazakhstan, the Cas-
pian Sea, Azerbaijan,
Georgia, Turkey, and the
EU is that there is no
common platform for
carrying out transport
business deals and no
clear leadership. There
are various obsta-

cles TITR faces, such

as changing railway
gauges and means of
transport, organizing
printed documents, and
lack of a proper freight
connection between
Georgia and Romania.
The main challenges
are transparency, online
tracking, predictability,
accessibility online and
booking tickets along

the transport route.
Some other problems
are congestion and de-
lays at border stations,
particularly at stations
where gauge changes
are required. There are
lengthy procedures for
border crossing, and
the documents that are
required from different
countries vary.

Domestic railway
legislation determines
the liability of railways,
but the terms of the
contract have not been
definitively drawn up. At
the international level,
two legal precedents
are in force between
Europe and Asia. On the
one hand, there is the
precedent defined by
the Intergovernmental
Organization for Inter-
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npo6siem Ha MapLUpyTax
1 X Npeobpa3oBaHne
nyTem GU3HeC-peLLeHunin
B BO3MOXHOCTU U 3 dekK-
TUBHOCTD.

OpHom 13 cnabbix
CTOpOH TpaHcKacnumn-
CKOrO MeXJyHapOaHOro
TPaHCMOPTHOIO MapLu-
pyTa (TMTM): Kutain

- KasaxcTaH - Kacnun

- AzepbarngaH - Ipy-
3uA - Typuwmsa - EBpona,
ABNAETCA OTCYTCTBYE
eavHou nnatpopmbl Ans
OpraHu3aumv TpaHCnopT-
HOro 6u3Heca, a Tak»e
€[MHOrO OTBETCTBEHHOIO
onepaTopa. Y3Kknumm me-
CTaMV MOXKHO CUMTaTb 1
3aMeHy 13-3a pa3HuLbl B
LUINPUHE >KENE3HOJ0POX-
HbIX KOJIe MOABUKHOTO
COCTaBa NMb0 NapHbIX
konec, opopmrneHne
MeyaTHbIX JOKYMEHTOB U

OTCYTCTBME PErynApHOro
MOPCKOFO Fpy30BOro
coobueHusa n3 Mpy3um B
PymbiHnto.

OCHOBHbIMI MO CNOXHO-
CTV Bbl30BaMU ABNAIOTCSA
npo6esbl B Npo3payHo-
CTW, OHNIANH-OTC/IeXBa-
HUK, NpeaCcKa3yemMocCTy,
OHNANH-AOCTYMHOCTU

1 GPOHUPOBAHUN Ha
TPaHCNOPTHbIX MapLU-
pyTax, 3afiepKKM Ha
NMOrPaHNYHbIX CTAHLMAX,
0cobeHHO Ha CTaHLuMAX
C UBMEHEeHMneMm Kornem,
OnuTeNbHble Npoueaypbl
nepeceyeHmna rpaHunL,

a TakXKe OTCyTCTBME
COrTaCOBaHHOCTU B
LOKYMEHTaXx, TpebyeMbix
K NpegbsaB/IEHMIO B pa3-
JINYHbIX CTPaHaXx.

BHyTpeHHee xenesHopo-
POXHOe 3aKoHoAaTeb-

N2/2019 | 101




Analysis

AHanuTnKa

national Carriage by Rail
(OTIF), which makes use
of the CIM consignment
note in Western Euro-
pean countries. On the
other hand, there is the
precedent defined by
the Organization for Co-
operation between Rail-
ways (OSJD) in Eastern
European countries, the
Caucasus and several
Asian countries, which
make use of the SMGS
consignment note. This
note is not accepted in
Western Europe.

The existence of two
contrasting legal prece-
dents causes substantial
delays in the movement
of trains across borders.
Although unmistak-
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able success has been
achieved with the adap-
tation and introduction
of the joint CIM/SMGS
consignment note, more
work is still necessary

in order to make OTIF
and OSJD railway zones
more coherent, conver-
gent and interoperable.

The CIM/SMGS con-
signment note free

the parties involved in
transport operations
from having to reevalu-
ate transportation doc-
uments when crossing a
border between states
with two different legal
frameworks.

A decentralized trans-
port platform based

CTBO onpepenseT OTBeT-
CTBEHHOCTb »efne3HblX
ZOpOr, HO B OTHOLLIEHUN
3TOM OTBETCTBEHHOCTM
He XBaTaeT MexayHa-
POAHbBIX KOMIMOHEHTOB.
Ha mexpgyHapogHom
ypoBHe mexay EBponon
n A3ven fencTBytoT

[iBa NMPaBOBbIX PeXKUMa:
pexum, onpeaeneHHbIN
MexxnpaBuTenbCTBEHHON
OopraHu3auunen no Mex-
LYHaPOAHbIM »Kene3Ho-
LOPOXHbIM NepeBo3Kkam
(OTU®), c ucnonb3oBa-
HMem HaknagHon UM

- B CTpaHax 3anagHom
EBponbl, 1 pexum,
onpepeneHHbit OpraHu-
3aumen coTpygHnYecTBa
enesHbix gopor (OCK )
- B CTpaHax BocTouHon
EBponbl, Ha KaBkase

1 HEKOTOPbIX CTPaHax
A3nn, C Cnonb3oBaHMEM
HaknagHon CMIC, koTo-
pas He NPUHUMAETCA B
3anagHou Espone.

CywecTBoBaHwme ABYX
pasHbIX MPaBOBbIX PEXN-
MOB B/leYeT 3HauuTesNb-
Hble 3aleP>KKN B ABU-
MKEeHNM Noe3foB yepes
rpaHuubl. HecmoTtps Ha
TO, UTO NMpY aganTauum

1 BHeapeHun obuien
HaknagHon UWM/CMITC
Obl1 LOCTUTHYT OYEBUS-

HbI yCrex, No-npexxHemy
TpebyeTcs npoBefeHre
3HaUNTENbHON PaAbOoThI,
uTOObI CAENATb XKeNe3Ho-
LOPOXHble 30Hbl OTUO

n OCX ][] 6onee cornaco-
BaHHbIMU, CONVKEHHBIMU
N COBMECTVMbIMU.

HaknagHas UMM/CMITC
0CBOOOX/IAaeT CTOPOHDI,
yyacTByoLMe B TPAHC-
MOPTHbIX ornepaumnsx, ot
HeobXxoaAMMOoCTU nepe-
MUCbIBaTb OTHOCALLMECA
K NepeBO3Ke AOKYMEHTI
npw nepeceyeHnn rpa-
HULIbI MeXAay rocyfap-
CTBaMM [ABYX Pa3fiMuHbIX
MPaBOBbIX CTPYKTYP.

[eueHTpanusoBaHHasA
TPaHCMOpPTHaA nnat-
¢$opMa, ocHoBaHHas Ha
O/1I0KYeH-TexXHOoNormu,
ABNAETCA pelleHnemM
npo6nembl HeadpdeKTUB-
HOCTW, BO3HMKaloOLLEeN
13-3a OTCYTCTBUA €4UHOW
nnatpopmbl 1 onepaTopa
TpaHCMNopTHOro br3Heca
B Kopugope TMTM.

MHTerpayma cmapTt-KoH-
TPaKTOB B cMCTeMy A
nepeksiYeHna corna-
LUEHUIN MeXay topurc-
ankumsammn LMM/CMIC n
obecneyeHua BbliMycKa
6e30yMaKHbIX 311eKTPOH-

[leLieHTpan130BaHHaA TpaHCMNOPTHaA
nNatgopma, 0CHOBaHHasA Ha ONIOKYEliH-
TeXHONOrNK, ABNAETCA peLUeHrem
npo6bneMbl HeYPHEKTUBHOCTH,
BO3HMKAIOLLEIA 13-3 OTCYTCTBIA
eMHOI NNaTGOpMbI

on Blockchain, known
as Distributed Ledger
Technology, is a solution
that demonstrates the
shortcomings which
arise from lack of a
common platform and
no clear leadership in
the transport business
in the TITR corridor.

Integrating “smart
contracts” into the
system for agreements
between CIM/SMGS
jurisdictions, as well as
introducing paperless,
in other words elec-
tronic, international
transport documents,
creates an opportunity
for commercial opera-
tions to be carried out
efficiently.

The integration of
algorithms is vital for
system automation, for
increasing transparency,
and decreasing artifi-
cial barriers. Advance
system notice has been
put in place to speed up
customs clearance and
border crossings. It is
essential to have online
tracking, make transport
scheduling predictable
and precise, and provide
an easy to user interface
where one can make
bookings. The transpar-
ency of traffic could en-
able efficient and faster
routing planning.

Posts on the UIC Eur-
asian rail corridor forum
indicate that digitizing

HbIX MEXXYHapOLOHbIX
TPaAHCMOPTHbIX fOKYMEH-
TOB Morfna 6bl cTaTb eLle
OLHVIM MOTEHLMANIOM AJiA
abdpeKkTNBHOrO YNpo-
LeHUs KOMMEPYECKNX
onepauun.

WHTerpayna anroput-
MOB >KN3HEHHO BaXkHa
LNA aBTOMaTU3auum
CUCTeMbl, MOBbILLEHNA
NPO3pPaYHOCTUN U YMEHb-
LUIEHMA NCKYCCTBEHHbIX
6apbepoB. BO3MOXHOCTb
npefBapuUTeNbHOro
yBeLOMJIEHMA CUCTEMbI
NO3BOJINT OCYLLECTBNATb
ObICTPOE TAMOXKEHHOE
odopmneHre 1 nepece-
yeHwue rpaHnybl. OueHb
Ba)KHO MMETb BO3MOX-
HOCTb OHJTANH-OTCIIEXN-
BaHWA, TOYHOTO MPOrHO-

3UPOBaHMS TPAH3NT], a
TaK»e OHMaNH-JOCTYN C
BO3MOHOCTbIO fleNaTb
NnopyyeHunsi 0 NepeBos-
Kax. PeweHre npob6nembl
neperpy»eHHoCT! Ha
MOrpaHNYHbIX MEPEXO-
Jax MoXeT obecrneymnTb
3¢ deKTnBHOE 1 BbICTPOE
NiaHVpoBaHUE MapLUpy-
T3auuu.

Hosenwvmu rnaBHbIMK
nocnaHuamu ¢ popyma
€BPa3nNNCKMX XKenesHo-
[OPOXHbIX KOPUAOPOB
ABNAIOTCA Cnegyowme:
BaKHelLee 3HaYeHne
[NA Kene3HOLoPOX-
HOro TpaHcnopTa u
TPaH3UTa UMeloT ound-
pOBbIBaHME 1 co3faHne
e[VHOWN NpaBoOBOM
Cpenbl; TaKOro CpeacTBa
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and increasing unifor-
mity in a legal context
is a crucial rail transport
issue. There are no
global regulations in
place for railway transit.
The maritime organi-
zation International
Maritime Organization
faces similar problems.
A unified contract is
required on the Eu-
ro-Asian route. There
are two legal contracts
for the carriage of
goods within the terri-
tories of SMGS and CIM,
despite the fact they
have a joint CIM-SMGS
consignment note. At
the same time, OTIF is
improving its interoper-
ability and developing a
new appendix, which is
promising.
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Taking into consid-
eration the “New Rail
Silk Road Economic
Belt”, railway experts
estimate that a route
which requires no
gauge changes along
the whole route, for
example a China-Af-
ghanistan-Iran-Tur-
key-EU (~9000 km, 10
days) route would be
the most efficient and
shortest route, if such a
route is established.

A cyber attack in 2017
on Maersk caused an IT
breakdown. In coop-
eration with IBM, they
decided to introduce
Blockchain, improve
global trade and
digitize supply chains.
Novotrans, a railway

rnobanbHOro perynmpo-
BaHUS >KENe3HOLOPOX-
HOro TPAHCMOPTA, KakK,
Hanpumep, B MOPCKOM
ob6nacTu, oxsaTbiBae-
Mon MexxgyHapogHom
MOPCKOWM OpraHusa-
LMen, He cyLecTByeT;
Heobxo4uMOo co3faHune
eauHon ¢popmbl 4OrOBO-
pa ana CBA3W Keyle3Ho-
LOPOXHOro TpaHcnopTa
Esponbl n Asun.

MenesHogopOXKHble
HaknagHble UAM/CMIC
rapMOHU3UPOBaHbI, O-
HaKO, HECMOTPA Ha 3TO,
B apeanax UMM n CMIC
[JenCTBYIOT ABa pa3nny-
HbIX TLMA NPaBOBOro
[OroBopa Ha NepeBo3Ky
rpy3os. Bmecte c Tem,
HY>HO YYeCTb, YTO
OTU® paspabatbiBaeT

KOHLIeNLUIo COBMECTU-
MOCT/ Ha OCHOBE HOBOTO
NPUNOXKeHWA, KoTopast
ABnAeTcAa MHoroobella-
ouen.

B cooTBeTCTBUYU C OLIEH-
KOW XeNe3HO40POXHbIX
3KCMepToB, B pamMmKax
«IKOHOMUNYECKOTO MO-
Aca HoBoro wenkosoro
nyTW» BNOJIHE BO3MOXKHO
Co3JaHue Xefne3Homo-
POXHOWN NNHWN, CBA3Y-
owen Kutam ¢ EBponon
yepes AdraHuncTaH, MpaH
n Typumio, co cTaHAapT-
HOW LUMNPUHOW KONen no
BCEMY MapLUPYTYy, ANNHA
KoTopow byaeT Hau-
MeHbLLUEN B CPaBHEHUM

C ApyruMu Kopugopamm
(~ 9000 Km), n NpoexaTb
KOTOPYIO MOXHO byaieT 3a
9-10 gHen.

operator and Universal
Blockchain signed a
memorandum on the
digitization of train
cars, transferring their
statutes i.e. loading,
unloading, location,
etc. to blockchain,
which includes all the
details and specifics
of train maintenance
in a digital archive of

(disbursement account),
SoF (statement of facts),
port line-ups, price-

list and catalogue for
suppliers, it has a great
potential to be recog-
nized as a global marine
applications’ solutions
provider.

There is a Chinese
Proverb that says when

A decentralized transport platform
based on Blockchain, known as Distrib-
uted Ledger Technology, is a solution
that demonstrates the shortcomings
which arise from lack of a common
platform .

railway carriages. If all
rolling stock manufac-
turing is transferred

to blockchain, it will
become impossible to
falsify or change any
information about the
railway carriage and the
goods carried inside.
This information can
also be accessed by
each participant on the
network of any transac-
tion at any moment.

The Georgian startup
MARINE APPLICA-
TIONS LTD. focuses on
creating web-based,
mobile-friendly appli-
cations for companies
active in the marine
industry. If a company
has already developed
solutions for online D/A

the some people build
walls and others build
windmills. The current
transport systems and
information technol-
ogies are still stuck in
the 20th century, and
require a shift to data
technologies, in order
to be prepared and
respond to future re-
quirements. There could
be a breakthrough if
consortium countries
in the corridor pass-
ing through Georgia
can make a difference,
create new technolog-
ical standards ahead
of time, and provide
success stories to the
world. This will improve
multimodal transport
business deals.

Knbeparaka B 2017 roay
Ha Maersk npuBena K
MONTOMKe MHppPaCTpyK-
Typbl MHGOPMALMOHHbIX
TEXHONOIrMIN, NM03TOMY B
coTpygHuyectse ¢ IBM
ObII0 MPUHATO peLleHne
ONA ynyJleHus rnobanb-
HOW TOProOBAN U AUTU-
Tanv3aunm IOTUCTUKN
NPUMEHUTb BNIOKYENH-
TEXHOJOTUIO.

KenesHogopPOXKHbIN
onepaTop «HoBOTpaHC»
n Universal Blockchain
noanucan MeEMopaH-
LyM O AUrUTanv3sauum
BAroHOB, YTO NO3BONUT
repefaBatb PasnyHble
JaHHble (KacaTenbHO
Morpy3Ku, pasrpysku,
MeCTOMOJNOXeHnA) B
6N1OKUENH-CUCTEME U
BHOCUTb BCe AeTanu u
0COBEHHOCTY MO 06-
CNyXMBaHUIO Noe3aa

B LbPOBYIO UCTOPUIO
KeNe3HOLOPOXKHbIX
nepeBo30K. B ycnosu-
AX NMepeHeceHns BCex
MPOLIeCCOB, KacaloLLMXCs
MOABVXXHbIX COCTABOB, B
6/10KYelH, CTaHOBUTCA
HEeBO3MOXHbIM noae-
NbIBaHVIE UM N3MEHeHUe
NHpOPMaLML O XKenes-
HOZOPOXHbIX BaroHax 1
repeBO3MMbIX TOBApaXx.
ITa nHGOpMaLNA TaKXKe
MOXeT ObITb OCTYMHa
KaX[IOMY YUYaCTHUKY CeTr
W TPAH3aKLuUn B Nto6om
MOMEHT.

[py3nHCcKum ctaptan
MARINE APPLICATIONS
LTD ypenset ocHoBHOe
BHVIMaHVe CO3JaHnIo
Be6- 11 MOOMBbHBIX NPU-
NIOXKEHWI ANA KOMMaHWUN,

OenCTBYLWNX B MOpP-
CKOW MHAYCTPUN.

KomnaHus yxe pa3pabo-
Tana pelueHmns A OH-
nanH ancOypPCMeHTCKNX
CYeToB, TAIMLIVTOB, ABU-
XKeHus CyfoB B MOpTax,
OHJIAVIH NMPanC-NTNCTOB

1 KaTasloroB NMocTaBLLyu-
KOB 1 MeeT 6OsbLLION
noTeHUman ana npucyT-
CTBUS B KauecTBe 110-
6anibHOro NocTaBLMKa
peleHnin ana MOpCKnx
NPUNOXKEHUN.

Kntanckaa nocnosuua
rNacuT, uTo, Korga ayet
BETEp NepemeH, OfiHM
TOAMN CTPOAT CTEHDI,

a fpyrue - BeTpsHble
MesnbHUUbl. CylecTBy-
foLL{ie TPAHCMOPTHbIE
CUCTeMbI Y UHPOPMa-
LMOHHbIE TEXHOJIOTM
BCe ellle HaxoaaTtcsa B XX
BEKe 1 TpebyloT nepe-
X0[la Ha HOBblE TEXHO-
nornn, 4NiA TOro YTooLI
ObITb COOTBETCTBYIOLLUM
ob6pa3om NoaroTos-
JIEHHBIMU 1 OTBEYATb
TpeboBaHusAM byayLuero.
W B 3TOM CBeTe 60Mb-
UMM MPOPbLIBOM MOTJI0
6bl CTaTb UCMONb30Ba-
HVe CTpaHaMK - YfleHamMu
KOHCOpLMyMa TpaHC-
MOPTHOrO KOPMAOPA,
npoxopsLlero yepes
[py3uio, a Takxke pasnny-
HbIX GM3HeC-peLleHNi,
OPVEHTNPOBAHHbIX Ha
HOBble TEXHONOTNYECKME
CTaHZApPTbI, UTO HeU3-
6eXXHO NPUBEIET K CO3-
ZaHMI0 UCTOPUN YCTEXA,
HeobxoaMmoro ans
opraH1sauny MyasTUMo-
[anbHbIX NEPEBO30K.
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Foreig Students

Georgian ambasadors around the world

Author: Megi Kavtuashvili

IHOCTpPaHHbIE CTYAEHTbI —
nocnbl [py3nm B mmpe

AgTop: Maru KaTyawsunn

More and more foreigners are choosing Georgia
as their destination for higher education. This is
confirmed by the growing number of foreign stu-
dents enrolled in universities. The cost of tuition,
the low cost of living and the quality of education
are the main reasons why more and more young
people see their future in this country.
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Bce 60nbLue HOCTPaHHOI MONOAEXM NpHe3xaeT B
[py3uto ans nonyueHus BbicLuero 06pa3oBaHua. 310
NOATBEPKAAETCA pacTyLLieil AMHAMUKOI KONNYecTBa
NHOCTPAHHbIX CTYAEHTOB, 3aUMCNIAEMbIX B FPy3UHCKIe
BY3bl. Ha BbI00p MON0AbIX N0l BAMAKT CTOMMOCTb
00yueHus, ero KauecTBo 1 pacxofibl Ha NPOXMBaHIe B
(TpaHe.

ased on the results
B of the 2018 national

exams, 27,906 high
school graduates be-
came university students.
More than 14,000 places
remained unfilled in uni-
versities. They used these
vacancies for foreign
students, especially due
to the fact that in the last
4 years their numbers
have doubled. According
to data from the National
Center for Educational
Quality Enhancement,
in 2014 4,420 foreign
students received their
education here, in 2015,
that number grew to
5,781,in 2016 it grew to
6,305, while in 2017 the
most growth was record-
ed, with their number
reaching 9,439 active
students.

To receive a higher educa-
tion, students come from
30 countries, primarily
from Asian and African
countries (India, Nigeria
and Iraq). The reasons
they choose Georgia are
based on the price, qual-
ity of the education and
prestige of a diploma on
the international arena.

On average foreign
students pay $10,000 a
year (this includes costs
of living). Studying is
two times—in some
cases three times—more
expensive than for Geor-
gian students, though in
Europe, in particular in
comparison with West-
ern European countries,
tuition and cost of living
in Georgia is about two
times lower.

It is typical for foreign-
ers to discuss Georgia'’s
educational potential in
these terms. That is why
appealing to them lies in

local universities'interests.

THE MOST POPULAR
INSTITUTIONS

Georgia offers 58 insti-
tutes of higher education
to foreign students.
According to the most re-
cent statistics, the leaders,
in terms of number of for-
eign students, are Thilisi
State Medical University
(1,612 students), New
Vision University (943
students) and University
of Georgia (924 students).
They have established
academic programs in
English, hired professors

=l

OrnacHo pesy’ib-
TaTaM EanHbIX
HaLUMOHaNbHbIX

3Kk3ameHoB 2018 roaa,
CTYQEHTaMU rPy3nHCKUX
BY30B cTanu 27 906
abUTypuUEHTOB, BMeCTe
c Tem, 6onee 14 Tbicay
MeCT B YHMBeEpPCUTETax
OCTaNMCb BaKaHTHbIMM.
HeszaHATble MecTa yHU-
BepCUTETHI, KaK npa-
BWJIO, UCMONb3YIOT ANA
NPUHATMA NHOCTPAHHbIX
CTYAeHTOB. 3a nocnepn-
Hue yeTblpe roga Konu-
YeCTBO TaKUX CTYEHTOB
NpaKkTUYeCcKn yaBou-
nocb. Mo nHdopmaummn
HauunoHanbHoOro ueHTpa
yrnpaBfieHMA KaueCcTBOM
obpasoBaHus, B 2014
rogy obpasoBaHue B
Ipy3umn nonyuanu 4 420
WHOCTPAHHbIX CTY[EH-
TOB, B 2015 rogy - 5 781,
B 2016 rogy - 6 305,aB
2017 ropy — yxe 9 439.

[na nonyyeHna Bbicliero
aKagemmnyeckoro obpaso-
BaHVA B [py3unto npures-
»aloT MonioAble Mo 13
nopsapgka 30 cTpaH Mupa,
B OCHOBHOM, Pacrnosno-
»KeHHbIX B A31n 1 Abpuke
(13 ngum, Hurepun,
WMpakant.g.). CtommocTtb
1 KauecTBO 06pa3oBaHus,
a TaKXKe «BeC» Annaoma Ha
MEXOYyHapOAHOM YPOBHE
— M0 3TUM KPUTEPUAM OHU
1 BblbupatoT pysuto.

CoBOKyMHble pacxofpl
WMHOCTPAHHOrO CTyAeHTa

B [py3uu coctaBnAioT, B
cpenHem, $10 TbiC B rog.
Yueba obxogutca emy
BOBOE, a B pAfe C/yyaes

— 1 BTPOE OPOXKE, Uem
MECTHOMY CTYAEHTY, OfHa-
KO B CpaBHeHuM ¢ EBpo-
rnow, B ToM umcne Boctou-
How EBponown, rpy3unHckrne
LiEHbI KaK B OTHOLLEHWN
ronyyeHust o6pa3oBaHus,

THE NUMBER OF FOREIGN STUDENTS

T e &

2014 2015

2016 2017

4,200 5,781 6,305 9,439

Students Students

Students Students
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and teachers, organized
their infrastructure and
advertised in various
countries to attract stu-
dents, in which they have
placed an investment of
hundreds of thousands
of laris.

“Georgia has a wonderful
potential to become an
EDU hub in the region,
because there is an
increase in interest from
foreigners. This enhances
the image of the country.
| think that our country
needs to capitalize on this
interest while it is here,
until someone else takes
our place. I'll give you an
example from our univer-
sity. New Vision Univer-
sity has been around for
just under 5 years, and it
has already made a lot of
advancements. We have
two campuses, our own
hospital, a blood bank, an
eye clinic, our own sports’
fields and a rehabilitation
center, which is currently
being built. We're actively
developing; this process
is ongoing.’ states New
Vision University’s head
of international relations
Kira Kitsmarishvili.

BARRIERS WHICH NEED
TO BETAKEN DOWN
For Georgia to become
an educational hub, the
strong efforts made by
institutes of higher edu-
cation and their readiness
to accept students alone
is not enough. For those
who wish to receive an
education, getting across
the border is a difficult
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procedure, as several per-
mits are necessary from
government agencies for
this. These must be ob-
tained not just one time
but at the beginning of
every academic year. The
enrollment of a student is
based on an order by the
Minister of Education and
Science. However, many
enrolled students do

not ever get the chance
to commence studying
because they cannot
obtain a study visa. The
university is forced to
suspend or terminate the
status of said student. The

TaK M MPOXKMBAHWA —
OLLYTUMO HmXKe. [ToHATHO,
YTO B TaKMX YCIIOBMAX
MHOCTPaHLbl aKTUBHO
paccmaTpuBaloT 0bpaso-
BaTe/IbHbIN NOTEHLMAN
py3uw. Vix npnBnevyeHve
BXOOUT U B HTEPeChI
MECTHbIX YH/BEPCHTETOB.

CAMDBIE NONYNAPHbBIE
CPEAN MHOCTPAHLIEB
BY3bl

MonyumnTb BbiCLIEE OOpPa-
30BaHMe NHOCTPAHHON
MOJIOLEXN NpeasiaratoT
58 BbICLLINX YUYEOHbIX
3aBegeHui pysuu. Mo
NnocnefHVIM JaHHbIM,

nuaepamu rno KonmyecTsy
WNHOCTPAHHbIX CTYEHTOB
ABNAOTCA TOUNNCCKIANA
rocyfapCTBeHHbIN Meau-
LNHCKNIA yHBEpCUTeT
(1612 ctypeHToB), New
Vision University (943
CTyneHTa) 1 YHBepcuTeT
lpy3un (924 ctygeHTa).
OHWM cOCTaBNAT akae-
MMYeCKme NporpamMmmbl

Ha aHIMNCKOM A3bIKe,
noabupaloT aHrNoA3bIY-
HbI NpodeccopcKo-npe-
rnojaBaTeNbCKU COCTaB,
COBEpLLEHCTBYIOT HEOOXO-
OUMYI0 MHPaCTPYKTYpy U
[pPa3meLLatoT B pasfiNyHbIX
CTpaHax peknamy ans

problems connected to

a student visa concern
every foreign student,
especially students from
African or Asian countries.

“The growth of foreign
students in the country

is predominantly depen-
dent on the visa regime.
If this process becomes
simplified, it would have
great results. It is desir-
able to define a specific
framework for students
to know who fulfills these
requirements, so it can be
guaranteed that they will
receive a visa; this would

also really simplify things
in institutes of higher
learning. In addition to
the economic benefits,
foreign students bear

a great significance for
Georgia. They become
ambassadors for our
country when they return
to their own countries,
and this is important,”’
states New Vision Univer-
sity’s head of internation-
al relations, Kira Kitsmar-
ishvili.

The country’s education
potential will significantly
grow after a technical

npuBneYeHra CTyAEeHTOB,
B KOTOPYIO UHBECTUPYIOT
COTHV TbICAY Napw.

«Y Tpy3un nmeetca Heo-
ObIKHOBEHHBbI MOTEHLMa
CTaTb pernoHasnbHbIM
06pa3zoBaTesibHbIM XaboM,
MOCKOJIbKY MHTepec Co
CTOPOHbI MHOCTPAHLIEB B
STOM OTHOLLEHUN - PacTy-
Wun. Y1 310 cnnbHO NoBbI-
LaeT MUIX CTPaHbl. A
LyMalo, UTO CTPaHa [OIK-
Ha MUCNonb30BaTh 3TOT
MHTepec, MoKa OH Hanu1uo,
1 NoKa KTO-NN6O NHOW He
3aMeHWI1 Hac B 3To che-
pe. lNpuBepy B npymep
Haw yHuBepcuTeT. New
Vision University cyuie-
CTBYET 5 HEMOJHbIX NET 1
y>e OLLYTUMO Pa3BUICA.
Cenuacy Hac UmetoTcA ABa
Kamryca, COOCTBEHHbI ro-
cnuTanb, 6aHK JOHOPCKOW
KpoBWu, odpTanbmosnornye-
CKafA KNUHKKa, CNOpTYB-
Hble NIOLWAKM, CTPOUTCA
pPeabuNUTaLMOHHbII
LeHTp. Mbl pa3BrBaemca
OY€eHb UHAMWYHO, U 3TOT
npoLecc He OCTaHaBNMBa-
eTcay, - pacckasana HUB
Georgia pykoBogutenb
[enapTameHTa MexxayHa-
POAHbIX OTHOLWEeHN New
Vision University Kupa
Kvumapuwswmnu.

HEHY>KHbIE BAPbEPbDI
Mexgy Tem, ana npespa-
weHuA Mpy3un B obpa-
30BaTesbHbIN Xab NuLLb
FOTOBHOCTU U YCUITUN
BY30B HefjocTaTouHo. [1nAa
XKenawLyx yunTbca B
[py3nn nepeceyeHne ee
rocyfapCTBEHHOW rpaHu-
bl — CIOXKHaA npoLeaypa,
TpeObytoLan nonyyeHus

pa3peLLeHnin HECKOIb-
KX roCy1apCTBEHHbIX
BELOMCTB, PUYEM He
O[IHOKPATHOrO, a B Hauane
Karkgoro yuebHoro roga.
3aumcnenHne cTygeHTa

B BY3 MPOVCXOAMT Ha
OCHOBe MpviKa3sa Mu-
HICTPa 06pa3oBaHUs,
HayKW, KyJbTypbl 1 CMIOPTa,
O[IHAaKO MHOTe 3a4MCiieH-
Hble CTyAeHTbl He MOTyT
HauaTb yueby, MOCKONbKY
UM He yaeTcsa noslyuymTb
yueOHyto BU3Y, 1 TOraa
YHUBEPCUTET BbIHYXJEH
NPUOCTaHOBUTb SO0
MPEeKpPaTUTb UM CTaTyC
cTygeHTa. MNpobnema ¢ no-
nyyeHrem yue6HO BU3bI
B 60JIbLLEN NN MEHDb-
LUer CTerneHn akTyasbHa
[NA BCEX MHOCTPAHHbIX
CTY[EHTOB, OCOGEHHO AnA
CTYLEHTOB 13 CTpaH A3un
n Abpukn.

«PocT KONMyecTBa NHO-
CTPaHHbIX CTYAEHTOB B
60nbLION CTEMNEHN 3aBU-
CUT OT BM30BOTO pPeXMnMa.
BbIn1o 6b1 XOpoLwo, ecnu
6bl 3TOT Npouecc 6bi1
ynpouleH. KenatenbHo,
YTOObI ObINY 3aPUKCNPO-
BaHbl KaKMe-TO KOHKPET-
Hble PaMKW, 1 CTYLLEHT
3HaJl, YToO €C/I OH BbIMNOJI-
HWT NpefycMaTpuBaemMble
My TpeboBaHus, TO
rapaHTUPOBAHHO MOYYNT
BU3Y. ITO YNPOCTUT 1 CUTY-
auuo anAa By30B. Hannuve
B [Py3uUn MHOCTPaHHbIX
CTY[EHTOB — 3TO ropasfao
60/blle, YeM MPOCTO
SKOHOMMYECKasi Mosb3a,
Koraa OHY BO3BpaLLaloTCs
B CBOW CTPaHbl, TO CTaHO-
BATCA NOC/IaMK HalLen
CTpaHbl, 1 3TO — OYEHb
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ObpazoBaHue

university has been built,
whose concept arose
from a government
decision. It is envisaged
for 60,000 students. As
the author of the project
states,

“The fifth best university
city on the world scale
could be built here on
140 hectares of land.

A presentation for this
project was conducted
in 2016. However, until
now we haven't been
able to get the universi-
ty’s infrastructure off the
ground. Despite a non-
existing infrastructure,
it's well known that TUM
International Standards
of Quality Management
will be used in the
development of study
and research programs in
Kutaisi University and in
the selection process for
head, scientific and ad-
ministrative staff. Which
countries and in what

specialties the university
will invite students still
has not been made pub-
lic. Though it’s already
been announced that
the first wave of students
will be accepted in the
autumn of 2019.

Expert Giorgi Khistovani
discusses the arrival

of foreign students in
Georgia in terms of their
specific benefits to the
country. As he states,
Georgia has a particular
advantage in the region,
but the disorganized
approach by the gov-
ernment, puts things at
risk. According to him,

it would be important
for the government to
work more on attracting
specific students and
creating a context for the
best students to stay in
Georgia.

“Research conducted by
us confirms that after

110 | N2/2019

BaXKHO», - oTMeTuNa Knpa
Knymapuwsunu.

OXunpaeTcs, uto obpaszo-
BaTeJIbHbIN MOTEHLMaN
CTpaHbl 3HAUNTENIBHO
BO3pacTeT Nocsie Havana
bYHKUMOHPOBaHWA B
KyTauncm TexHonormnye-
CKOrO YHUBEPCUTET],
CTPOWTENBCTBO KOTOPOrO
OCYLLECTBIAETCA MO peLle-
Huio Bnacten. Paccuntan-
HbI Ha 60 000 cTyAeHTOB,
5-bIli B MUpE MO MacLuTaby
YH/IBEPCUTETCKIMI ropos
niaHMpyeTcs NOCTPOUTb
Ha 140 ra. Mpe3eHTauna
NMPOEKTa COCToANach eLle
B 2016 ropy, HO NoKa 4To
CTPOWTENBCTBO YHNBEPCU-
TETCKOW MHGPACTPYKTYpbl
He NMPOZABMHYJOCh fasblle
NMoA3eMHbIX PaboT.
Bnpouem, HecmoTpA Ha
OTCYTCTBIYE MHPACTPYK-
TYpPbl, YK€ N3BECTHO,

YTO NpU paspaboTke
y4eOHbIX 1 UCCeaoBa-
TENbCKMX NPOrpamMm, a
TaKXe OTOope HayYHOro

1 aAMUHNCTPATUBHOIO
repcoHarna KyTancckoro
YHUBepcuTeTa byayT
MCMosb30BaHbl CTaHAAPTHI
TUM International. U3
KaKWMX CTpaH, 1 Ha Kakue
cnewumanbHocT OyoyT
npurnawaTbca yHmBep-
CUTETOM CTYAEHTbI, MOKa
He o3ByurBaeTcA. OgHako
y>Ke aHOHCVPOBaHO, UTO
npuem NepBoro NoToka
CTYLEeHTOB COCTOUTCA
oceHbto 2019 roaa.

Skcnept lfeoprmm Xuwro-
BaHW paccMaTpriBaeT
nNpUTOK B [Py3uto NHO-
CTPaHHOW MONOAEXN AnA
rosyyeHus obpa3oBaHs
B paKypce KOHKYPEeHTHbIX
nperimMyLLecTB B MacLUTabe
pervoHa. o ero cnosam,
y [py3um ecTb 3T KOHKy-
PEHTHbIE NPEeNMYLLEeCTBa,
O[IHaKO HEOPraHN30BaH-
HbI MOAXOA, CO CTOPOHDI
rocyfnapcTaa nogsepraet
nX pUCKy. o mHeHnto
XuwtoBaHu, 66110 Obl
060CHOBaHHO, YTOObI
rocyfapcTtso pabortano
HaJ npuBnevyeHnem bonee
KOHKYPEHTOCMOCOOHbIX
CTY[EHTOB 11 CO3[aHNeM
YCJIOBUIA AJ151 TOTO, UTOObI
nyyLLMe 13 HUX OCTaBa-
nuco B Mpy3un.

«MpoBeneHHble HaMK
nccnefoBaHUs NoaTeep-
XKIAl0T, UTO, MOJTYUMB 00-
pa3oBaHUe, MHOCTPAHHble
CTYAEHTbI 1 He OCTalTCA
B [py3nn, n He BO3BpaLLa-
t0TCA B CBOV CTPaHbl. OHK
HanpaBensTCcA B bonee
6oraTble CTpaHbl, rae
6narofaps nonyyYeHHbIM
OVMSIOMaM Y HUX MeeTCs
BO3MOXHOCTb BbIFOAHOIO

receiving their educa-
tion, foreign students
neither stay in Georgia
nor return to their own
countries. Instead, they
move on to even richer
countries where, with
their diplomas, they
have the opportunity to
acquire work. Here we
have a financial model
whereby universities, in
fact, are forced to accept
more foreign students.
The quality of a student
doesn’t matter at all. The
government’s policy
should be so that many
competitive students
are accepted, which
increases the quality

of education and gives
everybody an excellent
education, whether it be
local or foreign students,
with the government
taking care to have the
best of the bunch stay in
Georgia. This is not being
discussed at all at this
stage. The government
should define as its goal
increasing the quality of
education, and with the
help of foreign students,
enlarge the workforce.
This needs to be the
utmost goal, agenda and

priority of the govern-
ment,’ states the director
of PMC research center,
Giorgi Khistovani.

NEW DEVELOPMENTS
FOR FUTURE
PHYSICIANS

A significant portion of
foreign students choose
medicine as a major.
While the government is
working on the concept
of developing an edu-
cational regional hub,
individual government
agencies are also work-
ing on getting accredita-
tion for the most popular
program, medicine,
around the world. Since
2017 the National Center
for Educational Quality
Enhancement has been
in discussions with

the World Federation

for Medical Education
(WFME) with the aim of
gaining accreditation. If
Georgia receives accred-
itation, a graduate from
a Georgian university
would be able to get
work in any country
including Europe and the
U.S.A. The outcome of
the accreditation process
will be revealed this year.

TPYOOYyCTPOMCTBA. Y Hac
[AencTByeT Takasa Mo-
aenb GMHAHCUPOBaAHUS
06pa3oBaHus, KOTopas,
baKTnuecKku, BbIHy>KaaeT
YHUBEPCUTETbI MPUHK-
MaTb KaK MO>XHO 0osibLue
WNHOCTPaHHbIX CTYEHTOB.
KauecTBo HMKakom ponu
He urpaer. locygapcTBer-
Has NOMNTMKA JOJIXKHa
ObITb TaKoMW, YTOObI Cloga
npues»ano 6osnblue
KOHKYPEHTOCMOCOOHbIX
CTYOEHTOB, UTObbI POC/IO
KauecTBO 00yueHUs, KaK
MECTHBIX, TaK M MIHOCTPaH-
HbIX CTYLEHTOB, UTOObI
CTYAEHTbI NosyYanm
xopoluee o6pa3oBaHve 1
nyylumne 13 Hux, bnaroga-
ps 3ab0Te rocynapcTaa,
ocTaBanucb B [py3mm. A
3TO Ha JaHHOM 3Tare Bo-
o6LLe He paccMaTpurBaeT-
cA. [ocyngapcTBO [OMKHO
MOCTaBUTb LieJIblo POCT
KauecTBa 00yyeHus 1
MOCTABKY, MPU NOMOLL
WNHOCTPaHHbIX CTYEHTOB,
paboueri cubl. ITO JOJIXK-
HO CTaTb NepBenLen
Lenbio, MONIUTUKON U Npu-
OPUTETOM FrOCYL,AaPCTBAY,
- NoAYepKHy AVPEKTOP
NCCnefoBaTeNbCKOro
ueHTpa PMC leoprun
XnwtoBaHwu.

HOBOCTb AN
byAyLNX MEOUKOB
3HaunTenbHaAa YacTb

WNHOCTPaHHbIX CTYAEHTOB
B [py3uu BbIbMpatoT Ha-
npaBfieHvie MegULMHbI.

EpnHom rocygapcTBeHHOM
KOHLeNuUuy npeBpaLleHmns
[py3run B pervoHasnbHbIn
06pa3zoBaTesibHbIN Xab
MOKa HeT, U Hafl MeXayHa-
POLHON aKKpeanTaumen
BbILLEYNOMAHYTOW - CAamOW
NonynAPHON NPOrpammbl
paboTatoT oTaesbHble
NPaBUTENIbCTBEHHbIE Y-
pexaeHus. B yactHocTy,
HaumoHanbHbIN LIeHTP
yrnpaBs/ieHVA KaueCcTBOM
06pazoBaHnAa c 2017

roga BefieT NeperoBopbl

B 3TOM HanpasJieHnm C
BcemmpHom denepauuein
MeANLIMHCKOro obpa-
3oBaHua (WFME). Ecnu
[aHHasA nporpamma oyzeTt
aKKpeauToBaHa, TO C
nonyyeHHbIM B [py3nn
COOTBETCTBYIOLLMM AWMNSIO-
MOM BbIMYCKHVK CMOXeT
YCTPOUTBLCA Ha PaboTy

B N0OOVI CTpaHe M1pa,

B TOM UmCsie B CTPaHax
Esponbl n CLUA. Pesynbra-
Tbl 3TOrO NpoLecca CTaHyT
N3BECTHbI IO KOHLia rofa.
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A Success Story

Shalva Alaverdashvili
‘ Manager of Borjomi-Likani Hotel

Author: Tamar Demetrashvili

/IcTOpKrAa oqHOTro ycnexa

ILlanBa AnaBeppawsunu
ApeKTop roctuHnubl Borjomi Likani

Agtop: Tamap [lemeTpawuBunu

This is the story of a young businessman who began his career in tourism
from the lowest rung and today is considered one of the most successful
“hoteliers” in Georgia. He’s risen through the ranks from a career as a dish-

washer to manager of some of the country’s largest hotels, including “Bor-
' jomi-Likani”. He says that he’s never worked just for a paycheck and never
glanced at his watch, checking the time for when the workday would finish.
“You need to try to advance yourself in any job, no matter what you do,”
says Shalva Alaverdashvili as he tells his story to us, one which is unfamiliar
and fascinating in Post-Soviet Georgia.

3mo - ucmopusA 00HO20 M0J100020 Yesl08eKd, Komopbll Ha4asl C80H0
Kapbepy 8 mypucmckom busHece ¢ camol HU3KoU cmyneHu, U KomopbiU
ce200HA cHumaemcs 8 [py3uu 00HUM U3 CAMbIX yCnewHbIX 0mesibepos.
Komopeliti npowen nyme om moliwyuka nocyobi 00 ynpasnisouie2o
KpynHeUwumMu 20CMUHUYamu cmpaHel, 8 mom 4ucse Borjomi Likani. OH
2080pUM, YMO HUK020a He paboma’s moJibKo u3-3d 3apnsiamel, U HUK020a
He N02/1A0b18aJ1 HA YACbl 8 OXKUOAHUU OKOHYAHUSA paboye20 OHA. «Tol
0oJ1XKeH cmapameca npo08UHYMbCA 8nepeo 8 J1l060M Oere, 3d Kakoe bbi
HU 83A/1CA», - ommeyaem LLlanea Anasepoaweusiu u pacckasbieaem c8oko
ucmoputo, makyr UHmMepecHyo U Henpusbl4HyIo 0711 NOcmcosemckol
Ipy3uu.
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[lepcoHa

graduated from Thilisi

State University’s Com-

merce and Marketing
faculty with excellent
marks and a red diplo-
ma, with a specialty in
commodity. As long as |
can remember, the tour-
ism sphere has always
interested me. It was only
when | had completed
my senior year of studies
that a class in this spe-
cialization was created in
our major. This was the
end of the 90's, a tough
period, when talk about
tourism was almost
“utopic”. My father has a
specialization in hydrol-
ogy. | remember in my
childhood when he took
students to his studio,
| would tag along. We
had to stay in hotels and
| remember that when
| observed everything

came to the stage in my
life when | just had to
go abroad. |felt that |
had gotten stuckin a
dead-end, that | didn't
know what to do if |
were to stay. This is why
I made this decision. |
had one goal-I needed
to create something on
my own. The third day
after arriving in Eng-
land, | began working as
a dishwasher in a hotel.
| later found out that
they were planning on
hiring two people for
this position, but | was
so eager to start that
they never hired a sec-
ond person. This was my
first experience with the
hotel business. In three
months | became the
supervisor of dishwash-
ers. Later on, | became
a waiter at breakfast

In my opinion, the most important
advantage that Georgia has on the
international tourist market is its loca-
tion. The second thing is its people.

around me, | liked the
surroundings and also
wanted to have my own
hotel. During my student
years | already had set
out to work in this feld
and make my own contri-
butions to it.

DISHWASHER FROM A
FARAWAY LAND

After finishing my
studies in Georgia, it
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and step by step | went
through every position,
from being a waiter to
the technical depart-
ment, to later becom-
ing a manager of that
very department, then
a hotel administrative
aid and lastly, | handled
managerial duties in 6
hotels. The hotels were
located such that | had
to go on foot everyday

pegfHioto WKony A
3aKOHYW C 30-
JIOTON Mefanblo,

baKynbTeT KOMMEpPLMK

M MapkeTnHra Ty - c
KpacHbIM AWMIIOMOM, MO
cneuuanbHOCTV TOBAPO-
Befa. Bnpouem, ckonbko
A ceba NoOMHI0, MeHs
BCerga MHTepecoBana
cdepa Typusma. B nepu-
op, KOrfa Mbl 3aBepLUnIL
yeTBepTbIN KypC, Ha
Halem ¢daKynbTeTe OT-
Kpbliacb rpynmna no 31ou
cneyunanbHOCTH. 370 6bin
KoHeU-90-x, TaKenbl ne-
pvof, Korga pasroBop Ha
Temy Typr3ama 6bi1 Mpak-
Tnyeckn ytonuven. Mon
oTeL, Mo crneLmanbHOCTU
- rugpornor. [NomHio, B
[EeTCTBE, KOrfa OH BO3UJI
CTYLEHTOB Ha NPaKTUKY,
OH 4acTo 6pan meHs ¢
coboin. Ham npuxonu-
NOCb OCTAHABNNBATHCA B
rOCTUHWLAX, U i TOMHIO,
KaK 3a Bcem Toraa Habro-
Jan, MHe HpaBuiacb Ta
cpefa, v A Toxe XoTen
VMETb CBOIO FOCTUHMLLY.
Hy a 6ynyum ctygeHTom,
A nocTtasun cebe Lenbto
paboTatb B 3TOM Cdhepe u
BHECTW CBOW BKIaf B ee
pasBuTue.

MONLLUK nocypbl 13
DANEKOW CTPAHbI

Mo 3aBepLueHUn yuebbl

B [py3umn B moen XunsHm
HacTynun 3Tan, Koraa A
[OMKeH 6bin BblexaTb 3a
py6ex. A uyBCTBOBA, UTO
OKas3asca B TynuKe, He
3HaJsl, Yem 3aHVMaTbCA,
€C/IM OCTaHyCb, Y NO3TOMY
NMPVHAN peLleHne yexaTb.
Llenb 6bina ogHa — A uTo-
TO AOSXKeEH 6bin co3aathb

cam. Ha Tpetuin geHb no-
cne npvesga B AHMMvIO A
Hauan paboTaTb B 0QHON
13 FOCTUHNL, MOMLLIMKOM
nocygpbl. Kak A y3Han
Mo3»e, Ha 3Ty NO3MLUI0
LOJKHbI Oblnn B3ATb ABYX
yesnoBekK, HO A OblN Ha-
CTOJIbKO MHULIMATVBHBIM,
YTO BTOPOrO peLunnu

He 6paTb. M 370 6biNa
MOS nepBas BCTpeya C
FOCTVHUYHbBIM OM3HECOM.

N ——

to all of them and eval-
uate technical details.
Eventually, | handled
general managerial
duties. This was the
best experience | gained
while in England.

STRUGGLE WITH
MYSELF

Of course, the year
2000 was difficult. On
the night of New Year’s

Eve the whole world is
celebrating and you're
a young guy who's got
to wash the dishes at
12 midnight. Of course,
it's difficult, but | had
different ideas then,
big plans, ones which |
had to fulfill. | remem-
ber, one day | put my
headphones on, my
hands were doing the
job themselves and |

Yepes Tpu Mecaua s ctan
CTapLUUM MOWLLKOB
nocyzbl, no3xe — odpu-
LMAHTOM, MOAAOLLNM 3a-
BTPaKW, U Tak NOCTENEHHO
npoLuen Bce CTyneHu,
HauvHasdA c odrLMaHTa
[0 COTPYAHMKA TeXHU-
YeCKoro AenapTaMeHTa,
a 3aTeM 1 MeHegXepa
3TOro AenapTameHTa.
[ToToM MeHA Ha3HauuIm
NMOMOLLHVKOM afiMUH-

CTpaTopa roCTUHULbI,
3aTeM A CTasl BbINOJSHATb
00513aHHOCTY MeHeKepa
B 6 rocTUHMLAX. [OCTUHU-
bl 6bIIV PACMONOXKEHDI
TaK, UTO MHe eXXefHEBHO
NPUXOAUNIOCb 06XOANUTb
MX MELKOM 1 MPOBEPATb
TEXHUYECKMEe aeTanu.
HakoHeu, 1 cTan reHe-
panbHbIM MeHeIXepoM
OJJHOW 13 FTOCTUHUL,. ITO
Obl1 MOV NyYLLNIA OMbIT —
TOT, KOTOPbIV A NOAYYXN B
AHrNN.

BOPbBA C COBOIA
EctectBeHHO, 6b1110
HenpocTo - 2000-bI rog,
HOBOrOAHAA HOUb, BECb
MUP NPA3LHYET, a Tbl,
MOJIO[0M NapeHb, B Nos-
HOUb MOELLIb NOCYAY. ...
[a, HenpocTo, HO Torda

y MeHs Gbliv gpyrve
naen, bonbLumne nnaHbl,
KOTOpble A JO/MKEH OblS
BOMJIOTUTb B PeasibHOCTb.
MoMHto, A1 ObiN B HayLLIHU-
Kax, pyKu camu fenanu
CBOE €10, a Al CyLan
rPy3uHCKMe necHn. Tak s
CTaparncs nepeknoyatb
pa3ym Ha COBCEM MHOe.

CJZIYYAN, KOTOPbBIN
MHOTIOE UBMEHWUN

B oguH 13 pHen nuaHncT
FOCTVIHWLIbI HE ABWJICA Ha
paboTy, 1 UTOObI FOCTW He
OCTaBanucb 6e3 »K1Bom
My3bIKK, Al CEN 33 HCTPY-
MEHT 1 CTajl HAUTPbIBaTb
rpy3uHckme menogun. Ha
cnepyowmm geHb MeHs
BbI3Ba K cebe reHepasb-
HbI OUPEKTOP 1 CMIPOCUT
- yem, MoJI, Tebs Harpa-
OnTb. B npaBunax roctu-
HULbI 6bI710 Pa3 B rog,
¢duHaHcpoBaTb yueby
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was listening to Geor-
gian songs. | tried to let
my mind drift off in this
manner.

THE INCIDENT

THAT CHANGED
EVERYTHING

One day the hotel’s pia-
nist didn't come to work
and so that the guests
didn’t stay without live
music, | sat in front of
the instrument and
played Georgian melo-
dies. The next day the
general director called
me into his office and
asked me, “What can |
do for you?” The hotel

had as a policy that once

a year it would finance

studies for two of its em-
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ployees, and | also asked
them to do this for me.
It so happened that they
financed my studies for
a hotel management fi-
nance course in William'’s
College. In addition to
this, | have about 30
certificates connected to
the field of tourism.

BACK IN GEORGIA

I always wanted to
return to Georgia. |
was ready to work for
a nominal salary, just
so that | would be able
to return. | wanted to
to take what I learned
in my time abroad and
use it here. When it had
been exactly 6 years
since | left, | realized

IBYX CBOVX COTPYAHVKOB,
1 A NONPOCUI UMEHHO 06
3ToM. BoT TaKk n nonyuun-
NOCb, YTO UMEHHO OHM
npodrHaAHCMPOBaNK

MHe KypC FOCTUHUYHOTO
MeHegmeHTa B Williams
College. Kpome Toro, y
MeHs ecTb o 30 pa3nnu-
HbIX cepTNdUKATOB, KOTO-
pbie CBsi3aHbl CO cdhepoi
Typusma.

HA3A[L B TIPY3UlO

MHe Bcerga xotenocb
BepHYTbCA B [py3uto,

A ObIN1 roTOB paboTaTtb
Jaxe 33 MUHMAJbHY0
3apnnary, 1wb 6bl Bep-
HYTbCA. l xoTen npume-
HUTb 3[1eCb BCE TO, YEMY
Hayuusnca 3a pybexxom,
1 yepes 6 et nocumTan,

YTO 3TOT fA€Hb HacTan.
3 JloHpoHa s nonan
npsimo B Kobynetu.
[Py3nHCKNIN 6G3HeCMeH
Temyp YKoHUA pewnn
NOCTPOUTb Ha 3TOM
YepPHOMOPCKOM Kypop-
Te FOCTUHNLY, U A 6bin
Ha3HayeH reHepanbHbIM
ONPEKTOPOM AAaHHOTO
KpynHoro npoekra. U
y»Ke C 3TOro Hayanacb
MOS TPy3NHCKan Kapbe-

pa.

NHAUBUAYANIbHbIN
CTWUNb YNPABJNIEHUA
[maBHOe ana meHsa —
COTPYAHMK. BO3MOXHO,
A coBepLUato 60sbLLON
NPOCTYMNOK, FOBOPA 3TO,
HO MOV NepcoHan A
BCerga CTaBJto Briepeamn

the day had come. |
ended up in Kobuleti

(a Black Sea resort)
coming straight from
London. A Georgian
businessman, Temur
Chkonia, was planning
to build a hotel there,
and | was appointed as
the general manager of
this sizable project. This
is how my career began
in Georgia.

MANAGEMENT AS
ONE’S MISSION

For me coworkers are
important. It's possible
that I'm committing a
terrible crime when |
say this, but | always
put my staff ahead of
my guests. The expres-

sion that “the customer
is always right” is not
really correct. You need
to make the guest feel
that this is the case,

but you should never
belittle your coworker
because of this. Accord-
ing to my observations,
in Post-Soviet countries
such as Georgia, the
guest is more in the
wrong and not service
personnel. Guests often
don't know how to
behave in hotels and
restaurants, they hold
their head up high and
they have a stereotyp-
ical attitude towards
the service personnel,
which is awful and must
be changed.

rocts. Boicka3biBaHue:
«locTb Bcerga npas» B
JEeNCcTBUTENBbHOCTY -
HeBepHo. [ocTio Hapo
[aTb NMOYyBCTBOBATD,

UTO OH MpaB, HO CBOEro
COTPYLHMKA 13-3a HETO
YLIEeMNATb HUKOTJA He
Hago. Mo moemy Habnto-
LEHMIO, B MOCTCOBETCKUX
CTpaHax, B TOM umncsie u B
lpy3uu, 6onblue BUHO-
BaTbiM ObIBaeT rocTb,

a He obcny»KmBaoLWNi
nepcoHan. 3a4acTtyto
rocTb He ymeeT cebs
BECTU B FOCTVHMLAX 1 pe-
CTOpaHax, 3a1paeT HOC,
CTePeoTUNHO OTHOCUTCH
K 06CnyKrBatLLemMy nep-
COHary, 4To OYEHb MJIOXO
1 0683aTefIbHO AOJXKHO
N3MEHUTbCS.

TYPU3M CEFTO4HA

Mo moen oueHKe, cekTop
paboTtaet akTnBHO. Cun-
Talo, YTO BCE Mbl, 3aHA-
Tble B 3TON chepe nioau,
SHEPrnyHO CO3nAAEM.
Bce 3aBucKT OT Hac, OoT
YacTHOro CeKTopa, 1
paccnabnATbca Henb3s.
Ha BHyTpeHHem pbiHKe -
y>Ke [OBOJIbHO BbICOKas
KOHKYpPeHUUs, 1 3To
o4eHb xopouwo. Mo moe-
My MHEHWIO, rNaBHenLwee
nperMyLLecTBo, KOTopoe
nmeetca y lpysnn Ha
pblHKE MeXAyHapOaHOro
Typu3mMa — 3TO ee MeCTo-
NONOXKEHUNE U €€ KUTENN.
lpy3ViHbI NOGAT rocTen,

N 3TO BCAYECKMN OTpaa-
€TCSl B X OTHOLLEHUN U
nosegeHun. IMeHHo 310
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TOURISM TODAY
According to my as-
sessment, the sector

is working actively,
that people committed
to this field need to
build it up together.
Everything is on us, the
private sector, and it’s
not possible for us to
relax. There's already
quite a lot of compe-
tition on the domestic
market and this is really
good. In my opinion,
the most important
advantage that Georgia
has on the internation-
al tourist market is its
location. The second
thing is its people.
Georgians love guests
and this is expressed

in their attitude and
behavior. This is the
main factor in why so
many visitors come

to Georgia. In regard
to infrastructure, the
private sector, in com-
parison to the govern-
ment, is quite ahead.
The government is
trying to fix this, but it's
still a long way away.
The hotel is in good

shape. The roads aren't.

The hotel is doing fine.
Communication isn’t
up to par. There's no
place to park, and so
on and so forth. These
are the main problems
we encountered while
working on the hotel.

GEORGIA-AN
ATTRACTIVE CENTER
IN THE REGION
Georgia, in particular,
Batumi, needs a con-
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ference center which
can accommodate

a minimum of 5,000
people. | say Batumi
because as of now ho-
tels in Thilisi can’'t make
room for this amount
of guests. If this kind
of center is built it
would completely
change the perception
of Batumi and the city
would be of interest
not just during the
season when tourists
visit the sea. There are
many countries in our
surroundings, which
undoubtedly need a
neutral space to hold
large events. Georgia is
most up to the task to
carry out this function.
| believe the govern-
ment of Ajara should
implement this project.
It will be profitable for
them. We can offer
very interesting servic-
es where sports tourism
is concerned. Due to
the natural conditions
here, it's possible all
year round to coordi-
nate trainings. There
needs to be sites made
for this purpose. Geor-
gia, as a compassionate
country towards all its
neighbors, can ensure
them that they can

feel comfortable here
and can gather here to
discuss crucial issues.
We're a geographical
hub, and | think this is
the best environment
from the standpoint of
international politics
and for conferences.

ABNAETCA rMaBHbIM dak-
TOPOM, 13-3a Yero rocTu
npuesxatot B [py3uio. C
TOYKM 3peHUA UHPpa-
CTPYKTYPbl YaCTHbIN
CEKTOP, B CPaBHEHNN

C roCy,apCTBOM, HaXo-
AVTCA CUITbHO BNepeau.
locypapcTtBO cTapaeTca
3TO UCMpPaBUTb, HO OHO
elle oYeHb OTCTaeT.
[ocTHMUA xopowas —
HeT Joporu, roCTUHULA
XOpoLlas — He rogATca
KOMMYHUWKaLWW, FoCTu-
HMLa XopoLas — HeT
MapKuHra n 1.4. 370
OCHOBHble Npobrnembl, C
KOTOPbIMU Mbl CTanKBa-
emcs B paborTe.

CKOW ce30H. Bokpyr Hac
€CTb MHOXECTBO CTPaH,
KOTOPbIM, BO3MO>KHO,
Heo6XoANMO HenTpanb-
HOe NPOCTPAHCTBO ANA
NpoBefeHNA KPYMHbIX
MeponpuAaTun, 1 Fpysuna
MO>KET BbIMOJHATb 3Ty
bYHKLMIO HAVyYLWM
ob6pasom. A cumTato, uto
NpPaBuUTENbCTBO AfKapum
LOJIXHO OCYLLEeCTBUTb
Takol NPoeKT, 3To byaeT
Npuo6bLIbHBIM. OUYeHb WH-
TepecHble CePBUCHI MOX-
HO NPeANIoKNTb PErVIOHY
1 C TOYKM 3peHUsA Crnop-
TUBHOrO Typu3ma. Vicxopga
13 NPUPOAHbIX YCI0BUM,
3eCb MOXKHO OpraHu13o-

[To Moemy MHeHII0, rMaBHeliLee
NpeumyLLecTBO, KOTOPOe UMeeTcA Y
[py311 Ha pbIHKe MeXayHapOJHOr0

TYpNU3Ma — 3T0 ee MeCTonosoXeHue 1
ee XUTenu.

rPy3uA -
PETMOHAJIbHbIN
LEHTP NPUTAXKEHUA
[py3un, B YacTHOCTH,
batymn, Ha cerogHALWHWIA
JeHb 065A3aTeNIbHO Heob-
XOAUM KOHdEPEHLMOH-
HbI LEHTP MUHUMYM Ha 5
TbICAY YenoBekK. 1 roBopto
o batymun, nockonbky
TOUNNCCKNE TOCTUHN-

Libl TAKOrO KONMYecTBa
rocTen NPUHATb MNOKa He
B cocTtosiHUK. Ecnn Takon
LieHTp b6yneT 06ycTpoeH,
3TO BOOOLLE NU3MEHUT
KoHUenuuio batymu, n
ropog 6ynet nHTepec-
HbIM He TOJTbKO B MOp-

BbIBATb TPEHMPOBOYHbIE
CO0pPbI Ha MPOTAXKEHUN
Bcero roaa. A gnsa 3Toro
LOJIKHbI 6bITb 06YCTpOe-
Hbl 6a3bl. [py3ua - go-
6porkenatenbHasa cTpaHa
MO OTHOLLUEHNIO KO BCEM
CBOUM cocefifM, 34eCb
OHU MOTYT YyBCTBOBaTb
ce6s KombpOpPTHO 1 COOU-
paTbcsa ansa 6eceq, B TOM
yrcne no 3710604HeBHbIM
Bonpocam. Mbl Haxoanm-
cA B reorpaduryeckom
LieHTpe, AiyMalo, UTo 1 C
TOUKY 3pEHUS MEXIYHa-
POZHOW NONWTVKM, 1 ANIA
KOHdepeHL I 30ech -
HaunyuJllas 06CTaHOBKa.

f
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A Dream Realized in the Mountains
ICMONMHEeHHaA B ropax meyta

ince childhood I've

been a rebel. | was

never able to get
accustomed to school or
the role that my family
had devised for me to be
a pure and modest girl,
whose task it was to be
hard-working at school
and also carry out family
chores; meanwhile, my
brother could play in the
yard with a ball or roll
around in the mud until
evening. His role in the
family wasn't anything
more than this...l don't
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know. So as not to repeat
myself over and over
again, I'm going to tell it
succinctly. The woman of
the family should know
needlework. Maybe to-
day | would have known
how to sew a button, but
out of protest | didn't feel
inclined to learn how. |
also didn't learn how to
cook until | was 30, when
| become interested in it
on my own...and since
this was my interest, my
choice and not just me
following someone’s as-

c geTcTBa 6bina
OyHTapKOW, HUKOT-
[a He MUpunach C

3apaHee pacnncaHHoON
LNsl MEHA PONbIO B

LUKOJIE NN CeMbeE -
CKPOMHOW [eBOYKM C
6aHTUKaMV, FMaBHOW
3aayen KOTopown ABNA-
€TCA NPUMEPHO YUnTbCA
1 0CBanBaTb JOMaLLUHME
nena. M s10 B TO Bpems
KaK 719 MOero mnagLiero
6paTa roHATb BO ABOpE
MAY NOcCse WKOJbl A0
Beuepa 1M navkatbca

rpA3blo 6bINo BNoONHe
[onyCTMbIM...

Hy He 3Hato, ecnin 6bl MHe
MOCTOAHHO He TBepAWY,
YTO AOMALLHAA XKEHLLNHA
[OMKHA YMETb KPOUTb 1
WWTb, HABEPHOE, Cerop-
HA 5 Gbl XOTs Obl ymena
npuvLWKBaTh NyroBuLly.

B 3Hak npoTecTa A He
OCBOWIIA HUN KPOWIKY, HU
WWTbE, @ FOTOBUTb NULLY
Hayumnacb nocre Toro,
KaK y MeHsA camol nos-
BUNCA K 3TOMY UHTepeC,
npumepHo, B 30-neTHem

pirations for me, | learned
it so well that several
years later | had my own
culinary show on one of
the prime time networks,
“Rustavi 2". However, this
interest also waned, and |
left the program without
a second thought. Before
that was “60 minutes’,

a program for reckless
and fearless journalists
with nerves of steel,

who combated against
injustice, in other words,
the program for me. This
turned out to be another

stage of my life. I've had
a family for 15 years. |
have a husband and two
boys, a 15 year old and 5
year old. I'm a caretaker
for 3. But they know
good and well that my
care won't bring them
any success, and they try
to fend for themselves.
It's good for them. They
won't be tainted by the
malady of infantilism
typical among Georgian
men. As for me....It's

the second year that I'm
facing a new challenge in

Bo3pacTe. M nockonbKy
370 ObIN MO MHTEpEC,
MOl BbIOOP, @ HE [UKTOB-
Ka pobporkenatenei, Hay-
ymnach TakK, Yto CrnycTa
HECKONbKO NeT y MeHA
6bln0 CBOE KyNMHapHoe
LIOY Ha OiHOM U3 rNaB-
HbIX TeneKaHanoB CTpaHbl
- «PycTaBu 2». Bnpouem,
Korga yrac 1 3TOT HTe-
pec, A He cTana TAHYTb U
noKuHyna nepepayvy. A 1o
3TOro 6b1M «60 MUHYT» -
nepefaya 6eccTpallHbIX,
PYCKOBBIX U C KpENKNMM
HepBaMM KyPHan1CcToB,

6GOPOBLLMXCS C HeCnpa-
BeAJINBOCTbIO, TO €CTb,
MOA nepegava. Tak uTo, A
npoLusa 1 3ToT 3Tan. Yxe
15 net Kak y MeHA eCcTb
CBOA CembA — Cynpyr u
OBa CblHa, 15-n n 5-n ner,
TPOe My>UMH, CMOTpPSA-
LLMX HA OfHY MKEHLUNHY.
Bnpouem, oHu xopo-

LLIO MOHMMAIOT, YTO OT
NacCMBHOIO CO3epLiaHmA
TOJKY He OyfieT, 1 cTapa-
I0TCA CamMV MPUCMOTPETb
3a co60W, 1 3TO XOPOLLO
ANA HAX CamuX: Tpaau-
LMOHHasA «b60osIe3Hb»
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Women in business

MKeHLmHbI B bu3Hece

the role of businesswom-
an, as the breadwinner
of the family. | became
interested in this occu-
pation in recent years,
though I didn't have the
appropriate capital to
give it a shot until now. |
slowly put some money
together, sorted out my
business plan, and today
| have a cafe called “Cub’,
at exactly an altitude of
3,050 meters in Gudauri,
where there’s no water,
gas or any way to get
groceries. You need

to get all the supplies
and bring them up the
mountain, some on your
back, some by snowmo-
bile, though as they say,
if you like walking, you
should also love hauling
things up an incline by
sled...what other way

is there: | bring the

stuff up, | bake, | clean,|
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mend damaged roofs
and do accounting. This
year | need to make the
investment | put into the
business back along with
some profit. After | com-
plete the task at hand,

I'll want a new chal-
lenge. I'm certain that

I'll overcome this, too,
and that I'll surmount
whatever new challenge
stands in my way. The
main thing is my will
and persistence...and
if some or even many
people consider that
I've gone outside of the
role as a family woman,
that I've crossed the
line...that's okay. As |
say to myself, I'll never
accept the rules that
have been established.
| have many challenges
and an interesting life
ahead of me.

FPY3UHCKUX MY>KUMH —
NHGAHTUN3M UX, BYMalo,
He KOCHeTCA.

Hy a s y>xe BTOpou rog
pelLuato NOCTaBNEHHYO
nepeg coboi HOBYIO
3ajlauy, OCBavBato Posib
XKeHLVHbI-Npeanpu-
HVYMaTens, KOpMUIIbLA
cemMbu. OTOT UHTepeC Mno-
ABUNCA Y MEHSA B Nocnea-
HIVe rofpbl, OQHAKO Cpasy
He 6b1/10 HauanbHOro
KanwuTana, 4tobbl Ncrbl-
TaTb cyabOy. NocteneHHO
A OTNIOXKWIa AeHbIU, CO-
CTaBwna GU3HeC-NnaH, n
cerofiHs pe3ysbTaT 3TOro
- Kade «Cub» Ha BbicoTe
3050 meTpoB Hap ypoB-
Hem mops, B l'ygaypu. Tam
HeT HU BOAbI, HY ra3a u
HU pbIHKa, YTOObI

Npro6PecT NPOAYKTHI,
BCE HY>KHO 3aKymnaTb
CamoW 1 NOAHMMATb Ha

ropy, UTo-TO MELIKOM,
UTO-TO — CKYTEPOM,
BMNpoYeM, Kak roBOPAT,
«JItobVLWb KaTaTbCA, obun
1N CAHOYKU BO3UTbY. ..

TaK UTO, MHe He OCTaeTcA
HUYEro NHOro: BOXY, Ba-
pto-neky, yorpato, UMHio
Kpblwwy 1 Begy Oyxran-
TEePCKNI yyeT — [oSKHa
M3BJiIeYb BJIOXKEHHYIO B
3TOM rofly MHBECTULMIO
1 BbITY Ha NPu1ObINb,
TakKoBa 3ajava. Korga
MICMOJIHIO, BO3MOXKHO,
3aX04YeTCA HOBOFO BbI30-
Ba. YBEpEeHa, 4YTo OCUII0
M HbIHELWHWIA, N HOBbIN,
rNMaBHOE — XKeJaHue n
LeneycTpemMneHHoCTb. ..
N ecnu HekoTOpbIE, NYCTb
JlaXke MHOru1e, CYMTAloT,
4TO A BbIMana 13 ponu
JOMALUHEN EeHLLNHbI

1 HapyLwnna ycTaHoB-
NeHHble rpaHuLbl, TO
3TO HNYETO, KaK A yXKe
YyNOMAHYNa, A HUKorga
He NoAYMHANACh yCTa-
HOBJIEHHbIM NpPaBKIAM.
Bnepegu - ewe mHOrO
BbI30BOB U MHTepecHas
>KN3Hb.
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Georgia, in particular the Black Sea coastline, is a major destination
for migrating birds. Every year millions of migrating birds head from
the north to the south and back again via this route. This is why the
region represents an area of interest for birdwatching. This kind of

eco-tourism will slowly start to gain traction in Georgia.

Ipy3us, 8 yacmHocmu, ee YepHomopckoe nobepexxbe, Haxooumcs Ha
00HOM U3 8aXKHelilWUX MApWipymos Muzpayuu nepesiemHbix Nmuuy,.
E>xe200HO ¢ cegepa Ha 102 U 06pamHo N0 3momy Mmapwipymy gemsam
MUusIIUOHbI Nmuy. Tak Ymo, pe2uoH Aesi5emcs UHMepecHbIM apeasom

0715 Hab1l0eHUA 3a NMUYamu. Smo HanpasJsieHue 3Komypu3mad 8
Ipy3uu nocmeneHHo Habupaem o6opomeol.

any people might
not know that the
transit corridor for

bird migration in Geor-
gia is third in the world
after the U.S. and Mexico
in terms of numbers of
birds. The Black Sea coast,
in particular, in Batumi's
surrounding areas, is
known as “The Western
Black Sea Migration
Corridor’, where every
year more than 1,000,000
migrating birds have
been documented. It's be-
cause of this that Colchis
National Park, the delta of
the Coruh River (a river in
Ajara), the city of Batumi
and adjacent territories
are considered to be a
true paradise for lovers of
ornithology. To sit in one
spot birdwatching with
binoculars and listening
to their songs won't be
appealing for everyone.
That is why this kind of
recreation is only interest-
ing for a small segment
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of people. It's a hobby
of sorts and is especial-
ly popular in Western
European countries and
the US.

David Lindois a re-
nowned journalistand TV
host in Great Britain. For
many years birdwatching
has been one of his fields
of interest. He visited
Georgia for the first time
this year as part of the
International Birdwatch-
ing Festival. He says that
this country was a real
discovery for him. “I really
wanted to come here
because I've heard that
it's a great place for bird-
watching. | think Geor-
gians should be proud of
their surroundings, even
more, this boosts the
development of tourism.
Birdwatching is really
fascinating if you're really
enthusiastic about the
lives of birds. Here you
have an opportunity to

aBepHOe, MHorMe
1 He 3HaloT, UTo
npoxozALmmn

yepes [py3unio Kopngop
MUTPaLnn NTHL C TOYKK
3peHnA KoNMYecTBa XmiL-
HbIX MTUL, - Ha TPETbEM
MecTe B Mupe nocne
CWA v Mekcunku. YepHo-
MOpPCKOe nobepexbe, B
YaCTHOCTW, OKPECTHOCTH
baTymu, nssecTtHbl nog
Ha3BaHvem «<Murpaumon-
HbI KOPNZOP BOCTOYHO-
ro nobepexbs YepHoro
MOPS», Fae eXKerogHo
HacuuTbIBaeTcA 6osnee
MUWSIOHA NepPeneTHbIX
XWLWHbIX NTNU. VIMeHHO
nostomy Konxmgckmm
HaUVOHANbHbIN NMapkK,
JenbTa pekun Yopoxu,
ropog batymm n npu-
nerawouie TeppuTopnUn
MOTyT NpeBpaTUTbCA

B HAaCTOALWMI pan ansa
OpPHUTONOroB-Nt6UTE-
nen. Cnpgetb Yyacamm Ha
OJHOM MecTe, HabnogaTb
3a NTMLamu B GUHOKIb

1 CnywwaTb UX NeHue

— NpuBJeKaTeNbHO He
LJ1A1 BCEX, 9TO CUMTAET-

CA CBOEro pona xo66u.
Ocobyto nonynspHOCTb
HabnogeHve 3a NTuLamm
(6epaBoTUMHT) NpUobpe-
110 B CTpaHax 3anagHom
Esponbi 1 CLUA.

[sBuna JInHpo — n3BecT-
HbI BPUTAHCKNI XKyp-
HanuCT 1 TeneseayLwnin.
B Kpyr ero nHtepecos
BXOAUT 1 6epABOTUVIHT.
B sTom rogy oH BnepBble
no6biean B [py3nu B
pamkax MexxgyHapoga-
Horo ¢pecTuBana Habnto-
LEHNA 3a nepeneTHbIMU
NTMLAMW 1 3aABUJ1, YTO
3Ta CTpaHa CTana ana
Hero oTkpbiTnem. «<MHe
OYeHb XOTenoch crja
npuexarb, MOCKOJbKY A
CAblLan, YTo 3TO — XOPO-
LLee MecTo A4n1a Habnoge-
H1A 3a nTuyamn. flymato,
rPY3UHbI LOTKHbI FOP-
ANTbCA CBOEN NPUPOAON,
Tem 6onee uTo BCE 3TO
CMOCO6CTBYET PAa3BUTUIO
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discover a really pleasant
universe,’ says the aspir-
ing ornithologist.

“In comparison to the
countries where we've
been up until now, in Ba-
tumi we've encountered
the most birds, which
are unique to this region.
Birds have a very difficult
and interesting life. Cur-
rently they are making
their way to Africa as
winter approaches. Ajara
is a tropical paradise for
birdwatchers witnessing
their migration. Here you
take in a lot of impres-
sions-it’s as if you're leav-
ing reality behind-people
are remarkably friendly.’
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This is the impression of
another visitor to Geor-
gia, Johan Janson.

The Ajara Autonomous
Republic sees potential
for birdwatching in the
region, which is why,

they have clear-cut plans
to popularize this exotic
pastime. The international
festival is a significant part
of their plans, which has
been held since Septem-
ber2012. Along with the
development of tourism,
it aims to protect migrat-
ing birds and preserve
local economic prosperity.
This year representatives
from 25 countries attend-
ed events of the festival,

Typu3ma. Habnogatb 3a
NTULAMMK — OYEHb UHTE-
PecHoO, eCiu Tbl yBJieUeH
VX XM3HblO. ITO - BO3-
MOXHOCTb OOHaPYXUTb
BOCXUTUTENbHbIN MUPY, -
OTMETWIT OPHUTONOT-HO-
6uTenb.

«/13 Bcex cTpaH, rge

Mbl nobbiBanu, bonbLue
BCero nTuL Mmbl 06Ha-
pyxunun B batymu, n

3TO AenaeT JaHHbIN
PErvoH yHUKanbHbIM. Y
NTUL, — OYEHb CJIOXKHAA ”
VIHTEPECHAaA »KMN3Hb, Cen-
Yyac OHM OTMPaBNAIOTCA
3umoBaTb B Appuky. [ns
HabnloaeHWI 33 UX Nepe-
mMelleHnem Agxapua —
TponuuecKknn paun, 3gecb

rosyyaellb O4eHb MHOFO
BMevaTieHun, npakTnye-
CKV OTPbIBaeLWbCs OT pe-
anbHOCTW, N NOAW 34eCb
TOMe€ HEOObIKHOBEHHO
OPYXKentoOHbI», - TAKOBO
BrneyaTneHune ot [py3unun
ele oHOoro ee rocTs,
MoxaHHeca flHcoHa.

B penaptameHnte Ty-
puv3ma 1 KypopToB
Apxapckon AP nono-
YKNTENbHO OLEHMBAIOT
noTeHuman pa3BuTua

B permoHe faHHoro
BMAA KOTYPU3MA, Y HUX
MMEIOTCA N KOHKPETHble
nfaHbl No NonynAapu-
3auny 6epaBOTUMHTa.
3HaunTenbHOE MecTo B
3TUX MlaHax OTBOAUTCA

among them aspiring
ornithologists and sci-
entists. In Ajara’s tourism
department, they say that
birdwatching specialists’
interest in the region is
growing. which makes it
possible to have a positive
outlook towards it. In the
Ajara Tourism Department
they welcome this kind

of touristic development,
because, as a result, the
population of adjacent
villages will have an addi-
tional income.

SERVICE AND GUEST
HOUSES

In Ajara, the community
in villages adjacent to
birdwatching zones are

trying to get the ball
rolling for this type of
tourism and are setting
up guesthouses. There
are not many families in
these villages, though
roughly 30 of them can
already offer you a place
to spend the night.
Birdwatchers stay in the
region for 15 days on
average, while the cost of
one night with 3 meals
is 15-20 Euros. In total
this season visitors have
racked up 2,500 nights.

WHAT YOU'LL SEE IN
GEORGIA

Greylag geese, eurasian
woodcock, quail, herons,
merops and seagulls

are the species of birds
tourists who come here
can see. In total more
than 35 species of birds
flock to the region. The
season to observe them
begins in the middle of
August. Georgia is“A Hub
for Birds" two months of
the year. The Black Sea
Coast and the swamps
of Colchis are the places
that birds congregate,
migrating from the north
to warm countries, they
rest and stock up on food.

MexgyHapogHomy ¢e-
CcTVBano HabnogeHns 3a

nepeneTHbIMU NTULAMU,
KOTOPbIV NPOBOANTCA B
Apxxapun ¢ 2012 roaa,
06bIYHO B ceHTAbpe. Mo
3asBJIEHVIO AenapTamMeH-
Ta, pecTBanb Hanpas-
JIEH Ha «COAeNCTBme
pasBuTuio B AgKapum
Typur3ma HabnogeHus 3a
NTULAMVY, SKOHOMUYE-
CKOMY 6/1aroCoCTOAHNIO
MECTHOTrO HacesieHns 1
KOHCepBaLuuu nepenet-
HbIX XWLHbIX NTUL». B
3TOM rozly B Meponpu-
ATUAX B pamMmKax pectu-
BasIsA MPUHANN yyactne
opHuTONOrV-N6UTENN,
yueHble U Apyrue 3auH-
TepecoBaHHbIe N1La 13
nopagka 25 ctpaH Mmupa.

Kak oTmeualot B genapra-
MeHTe Typr3ma Agxapuu,
WNHTepec CrneLmanncToB
Nno HabAEHMIO 3a MTU-
LlaMV K PErvoHy - pacTy-
LU, YTO AAET OCHOBAHMSA
[ANA NO3UTUBHbIX NPOrHO-
30B. Pa3BuTne gaHHoro
HanpaBneHua Typr3ma
BaXKHO 1 B paKypce Toro,
4TO AJ15 XKUTENEN MHOTNX
Cen pervoHa NosABnAeTca
[OMNONTHUTENbHbIN NCTOY-
HWK JOXOMO0B.

CEPBUC U CEMEMHDIE
rOCTUHULbI

Mutenu agxapckumx cen,
npunerawwux K apeany
HabnogeHua 3a nT1ua-
MU, B CBOIO ouepeab, CTa-
patoTcsa cnocobCcTBOBAThH
pa3BuTUIO 6epABOTUNH-
ra, B YacTHocTu, oby-
CTpanBaloT CEMENHbIe
rocTuHMLbI. [1oKa ewle He
MHOTIO, HO ye okosio 30
cemen npegnaratoT ro-
CTSIM MOAO06HbIN CEPBUC.
HabntopaTtenu 3a ntuua-
MW MPUEe3KatoT B PErvoH,
B cpefHeM, Ha 15 gHen,
CTOMMOCTb Houslera u
TPEexpa3oBOro NUTaHMA

B CeMeVHbIX FOCTMHMLAX
cocTasnseT 15-20 eBpo

B CYTKM. B 3TOM ce30He
6b1710 3aPUKCUPOBAHO,

B COBOKynHocTtn, 2500
HOUYEBOK BM3UTEPOB.

4YTO MOXKHO
YBULOETb BIPY3Ul
KpAkBa, cepbin rycb,
BasbALHen, nepenen,
uanns, WypkKa, yam-

Ka - 3TO NLUb Manbli
nepeyeHb NTUL, KOTOPbIX
MOTYT YBUAETb TYPUCTbI.
TonbKo nepeneTHbIx
NTUL B PermoHe cobu-
paetcsi 6onee 35 BUOOB.
Ce30H HabnoaeHna

HaJ HUMW HaYMHAETCA B
cepeanHe aBrycrta. Exe-
rofHO, Ha MPOTAXEHNN
AByx mecAues, [py3us -
«NTUUNN Xab». A Yep-
HOMOpPCKOe nobepexbe
n Konxuackuve 6onota

— VIMEHHO Te MeCTa, rae
nepeneTHble NTULbI,
neTALWmMe C ceBepa B
Tensble CTPaHbl, AenatoT
OCTaHOBKY, OTAbIXAIOT 1
NoAKapMINBAOTCA.
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What potential does
Georgia have to be a
sports hub on aregional
scale?

The government, first and
foremost, should devel-
op a concept on how it
wants to develop in this
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field, what we want and
in what direction we are
heading. There are several
models, for example, the
Turkish model, which is
one the leading models
in this field. In resort cities
of Turkey, every hotel is
obligated to have a gym

Kakos y Ipy3unu noreH-
Luan craTb B pervioHe
CNOPTUBHbIM Xabom?

locynapcTBo, B nepByto
ouepefb, LOMKHO cdop-
MyJIMPOBaTb KOHLenN-
LMo KacaTesibHO TOro,

B KaKOM HarpasneHunu

“In Georgia there are good conditions for the
development of sports tourism”- Kakha Basilia

The Karate Federation President, Kakha Basilia, has been involved in sports for over
40 years. Over the course of a lengthy career, he’s won titles at World, Japanese

and Soviet Championships. He’s also an 8th dan. In the last 25 years in Georgia
and abroad he has been busy organizing events and setting up seminars. They are
already examples of his workmanship in 50 countries. What is his view of Georgia?
What prospects does the country have to become a sports hub in the region? What
type of sporting events can be held here and who would be interested in attending
them? He shared his own experiences on these topics to the magazine Hub Georgia.

B [py3nn nmetoTca xopoLuve yCroBMA A1
PA3BNTMA CMOPTUBHOIO TYypK3Ma — Kaxa bacnnmna

lMpe3udenm ®edepayuu kapame [py3uu Kaxa bacunus e chepe cnopma - y»xe 6onee
40-a nem. B konusike e20 cnopmugHbix 00cmuxeHuti — mumyJsiel 4eMNUoHa Mupa,
yemnuoHa AnoHuu u yemnuoHa CCCP. OH Asndaemcs obnadamesnem 8-20 0aHa no
kapame. [lociedHue 25 nem bacunus 3aHumaemca opzaHusayueti CNOpmMueHbIX
meponpusamul u ceMuHapos Ha cCNoOpMUBHyI0 memamuky. 5mo HanpaeJieHue e20
O0essme/lbHOCMU HACYUMbIBAeM npumepbl ycnewHo20 compyoHuU4Yecmaea c 50-1o
cmpaHamu mupa. B unmepeoio HUB Georgia Kaxa bacunus nodenusca ceoumu
CO06paXkeHUAMU 0 MOM, KaKue CnopmueHble Meponpuamus 803MOXHO NPO800UMb
8 [py3uu, u Kmo 6ydem 3auHmMepeco8aH 8 HUX y4acmeo8amse, a Mak<e, KAKO8bl y
CMpaHsi nepcneKkKmMuebl CMame pe2uoHaAsIbHbIM CNOPMUBHbIM Xabom.

[OJKHA pa3BMBaTbCA 3Ta
cdepa, yero mbl XoTrm, 1
Kyga ngem. Cyuiectsyet
HeCKonbKo Mopenen, Ha-
npumep, mogens Typunu,
ABNALENCA OOHNM 13
nuaepos B 3Tol chepe.

B KypopTHbIX ropogax
Typuum Bce rocTrHULbI

and other sports infra-
structure. This means that,
for example, in Antalia
football teams are able

to have practices at any
point throughout the
year. Prices in these hotels
are very reasonable.
Besides this, the city of
Istanbul is a travel hub,
where it's easy to come
from any part of the world
and plane tickets are
affordable.

What needs to be done
first and foremost in this
regard? What steps does
the government need

to take to develop this
field?

Ouir first problem in this
field is a lack of specialists;
the government should
aid the managers of
federations with training,
since federations don't
have enough resources
and finances for this.

The federations need to
hold conferences and
competitions. In order

to achieve this they need
high-level specialists, who
will be able to help them
in these endeavors. These
specialists should know

00s3aHbl UMETb CropT3a-
Jbl Y BPYTYI0 CMOPTUBHYHO
nHbPACTPyKTYpYy. ITO
O3HauvaeT, uTo, Hanpuwviep,
B AHTanum ¢yTH0MbHbIe
KOMaHZpbl MOTYT Nnpo-
BOAWTb COOpPbI B 11060
Ce30H rofa. LleHbl B 3Tmx
FOCTUHMLAX - OYEHb NpY-
emnemble. Kpome Toro,
ropog Crambyn — Bo3-
ZYLLHBIN Xab, Kyaa nerko
MonacTb 13 060 TOUKKM
MWPa, Aa 1 aBMabuneTbl -
LOCTYIHbI.

Yro, Ha Baw B3rnapg,
OOJMKHO 6bITb caenaHo
B [py3un ana passutua
31O chepbl, N KAKNM
AOJKHO GbITb yyacTue B
3TOM rocypapcrea?

Hawwa nepBas npobine-
Ma — aebuumnT B 3TON
cdepe cneumanmcTos.
[Hymato, rocygapctso
ZOMKHO NMOMOraTh B
MOArOTOBKE CMIOPTUBHbBIX
MeHepKepoB dpenepa-
LA, MOCKOJIbKY Y CaMmnx
denepaunii Het gocTaTou-
HbIX /151 3TOrO PecypcoB
1 drHaHcoB. Mepepauun
ZOMKHbI MPOBOANTb
KoHbepeHUun, copes-
HOBAHWA, 11 A4J1s1 3TOrO

UM HY>Hbl CMELMANNCTbI
OYeHb BbICOKOIO YPOBHH,
KoTopble Obl momorasnu

B BeIeHUW Aen. T
CMeLVanmnucTbl 4OMKHbI
3HATb HECKOJIbKO A3bIKOB,
KOMMbIOTEPHbIE MPOrpam-
Mbl, yMETb HanamuTb npa-
BUIbHYHO KOMMYHUKALMIO
C COOTBETCTBYIOLLMMY
BEAOMCTBAMMU.

Ceinvac Hawm penepaumm
3aHSTbl, B OCHOBHOM,

y4yacTMem B COPEBHO-
BaHUIsAX 33 pybexom, a
TaK>Ke NpoBeAeHEeM B
lpy3rm Manbix Meponpu-
ATUN. Mex gy Tem, OHM
JIOJTXKHbl paboTaTb Haf,
OopraHmM3aumen B CTpaHe
MeXyHapoaHbIX KOoHde-
PeHLIA, MEXXAYHAPOAHbIX
dectvBaneit, yuebOHbIx
NpOorpamMm 1 cambix
Pa3nNYHbIX CMIOPTUBHbIX
MEPONPUATUN, OHU He
[IOJTXKHbl OrPaHNYNBaTb-
CS1 LWL CMOPTVBHBIMMA
COCTA3AHUAMMN.

lne nmenHo B Npysun
MOryT 6bITb OpraHn3o0-
BaHbl NOA06HbIE Mepo-
NPVATNA, UMEeTCA NN y
Hac COOTBETCTBYlOLaA

nHdpacTpykrypa?

MeponpuAaTna MoxHO
npoBoauTb B Tounmncu

n B batymn. Hackonbko

A 3Hato, B Onvkaniwee
BpemA B batymu HauHeT
byHKUMOHMPOBaHNe
[BoOpeL| CropTa, CNopTUB-
HbI 3251 MEXAYHaPOAHbIX
CTaHAapTOB. Tam He ObIo
¢byTOONBHOIO CTaANOHa,
HO 3Ta Npobnema Toxe B
CKOpOM BpeMeHy byaeT
yna)eHa — cenyac nget
€ro CTPOUTENbCTBO.

Yr0 KacaeTca gpyromn
UHOPACTPYKTYPBI, TO
FOCTVHULIbI K 3TOMY Y»Ke
roTtoBbl. B ntobo ce3oH,
KpoMe neTa, Korfa ropog
neperpy»<eH, B barymm
BO3MOKHO NMpoBeAeHme
MacLUTaOHbIX CMOPTUBHbBIX
MepOonpUATUN.

B Tounucn npobnemoi

ABNAETCA HeJOCTaTOK
rOCTMHNL, PaCCYNTAHHbIX
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several languages, their
way around a computer
and need to facilitate
communication with the
appropriate agencies.

Our federation is pri-
marily busy with partici-
pating in competitions
abroad and organizing
small events in Georgia.
Thus, they should work
domestically on orga-
nizing international
conferences, interna-
tional festivals, study
programs and other
sports gatherings and
events. They shouldn't
consist of only sport’s
competitions.

Where is it possible to
set up these kinds of
events in Georgia? Do
we have the relevant
infrastructure for this?

It's possible to hold events
in Thilisi and Batumi. As
far as | know, Batumi will
begin to have a function-
ing sports hall, which will
be up to international
standards. There are no
football stadiums, and
this will be rectified soon.
Construction of one is

in progress. As for other
types of infrastructure,
hotels are already there.
During any season of the
year besides the summer,
when the city is packed,

if there are a lot of people
about, it could be because
of a sporting event taking
place.

In Thilisi the problem is
a lack of hotels in the
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central area. There are
either really expensive
hotels or really cheap
ones. Another problem
is that the price of airline
tickets are high, which
get in the way of foreign
guests coming.

Despite this, we're still
the leader in the region, |
mean in Eastern Europe.
We have a democratic
country, where there’s
not much bureaucracy.
We can attract a big
group of people interest-
ed in sports to any event
from Azerbaijan, Ar-
menia, Iran, Turkey and
to some degree from
Russia. It's necessary for
the government to take
everything into account,
manage things proper-
ly and provide a large
portion of financing for
the events, but it's not
possible for it to be 100%
financed by the govern-
ment. Sports federations
and sponsors need to be
actively involved. There
are up to 70 accredited
sports federations and

if each were to hold a
large-scale event once
every 2 years, it would
already be enough to
attract a serious number
of participants.

In the case of other fed-
erations, | don't have the
statistics, but when our
federation held the Mar-
tial Arts Festival in Batumi,
the amount of partici-
pants and trainers was
only 3,000. They lived in
Batumi for a week. It was

Ha Cpe;lHI/II?I CermMeHT, y
HacC — Ui o4eHb foporune
FrOCTUHWUDbI, N1 OY€Hb
pelwleBble, npo6nema
TaKXe — 0OPOroBn3Ha
aBVIa6I/IJ'IeTOB, YTO TOXKEe

NpenATcTByeT npuesay
WHOCTPaHHbIX rOCTeN.

Ho, HecmoTpsA Ha 370,

Mbl BCE PaBHO ABNAEMCA
NAEPaMM B PervIoHe, A
noapasymeBato PernoH
BoctouHown EBponbl. Y
Hac — aeMoKpaTnyecKas
CTpaHa, 34eCb B MEHbLLEN
CTeneHn NpUCyTCTBYET
6lopokpaTus. Ha noboe
MEPONPUATNE Mbl MOXEM
npriBneYb NHTEPECyto-
LLMINCA CNOPTOM KOHTUH-
reHT u3 AsepbanokaHa,
ApmeHuu, VipaHa, Typunn,
yactnyHo 13 Poccun. Co
CTOPOHbI rOCYyAAPCTBa He-
06X0VMbI MPABUbHBIN
[pacyeT v MEHEXKMEHT,

a TakXxe onpepeneHHoe
CcoPpUHaAHCMPOBaHKE Me-
ponpuaTuii. Bmecte ¢ Tem,
Henb31, yTobbl Bce 100%
buHaHCMpoBaHWA rocy-
[lapPCTBO 6parno Ha cebs,

K 9TOMY [JO/KHbI ObITb
AKTVBHO MOAKIOYEHbI
CNopTUBHble peaepauun
1 CroHcopbl. B cTpaHe —

[0 70 akkpeanTOBaHHbIX
CNopTUBHbIX defepaunii,
1 eCNK KaXkaas 3 H1X
XOTs1 Obl pa3 B [iBa rofda
6yneT NpoBOANUTb Mac-
LTabHOE MeponpuATUe,
3TOro yxe Oynert gocTta-
TOYHO ANA NPUBJIEYEHMA
CEPbEe3HOro KOHTUHIEHTa
YYaCTHMKOB.

Y MeHs HET CTaTUCTUKM MO
opyrum denepaumnam, Ho
Korga Hawa pepepauma B
NPOLLSIOM rofly NpPOBOAU-
na B batymmn ®ectuBanb
60€BbIX UCKYCCTB, TOJIbKO
YMCNO YYACTHMKOB U Tpe-
HepoB AOCTMrano 3 Tbicay
yenosek. OHU Xnnu B
Bbatymu Ha npoTaKeHUN
Henenw. bbin VoHb,
HEeaKTUBHbIN TYPUCTCKAI
Ce30H, 1 TpaTa KaxkgbIM 13
HVX XoTAa 6b1 100 gon-
NapoB B [ieHb y»Ke Obina
npwbbinbHa ans batymu.

Kakne KOHKpeTHO Tunbl
meponpuAaTiii Bbi 6bl
NnocoBeToBaNv NPOBO-
AVTb B Hallen cTpaHe?

OpraHu3auus cnopTuB-
HbIX MEPOMPUATUIA OYEHb
NpunbbinbHa. Pacckaxy Ha
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PIRIMZE PLAZA

HOTEI

P

PIRIMZE PLAZA

THE HEART OF TBILISI
ANCIENT DISTRICT




June, an inactive tourist
time and for these people
to each spend $100 a
day, it would have been
profitable for Batumi.

In particular what kind
of events would you rec-
ommend to the country
as a whole to hold?

Organizing sports events
is very profitable. I'll tell
you about an example
from my federation. |
have a project which
consists of arranging
sporting events, which
goes by the name “The
Silk Road Martial Art
Games” and they asked
me to present it at the
Silk Road International
Conference. There was a
lot of interest from coun-
tries along the Silk Road.
The project envisages
the organization of large
event, where 5 kinds of
sports will be present-
ed, in particular, karate,
wushu, kickboxing,
muay thai and taekwon-
do. Specialists in martial
arts will be invited from
around the world who
take part in these forms
of martial arts. For
example, Jean-Claude
Van Damme, Sylvester
Stallone and Steven
Seagal will be invited.
The project was already
picked up by Turkmeni-
stan. China, Azerbaijan,
Kyrgyzstan and Kazakh-
stan also wish to host it.
This is quite an expen-
sive project. It'll cost 5
million dollars, but what
these nations will get in
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return will outvalue the
costs.

| think holding a sports
festival will be really
profitable for us, since
we're the leading country
in the region and many
people from neighboring
countries will wish to at-
tend these festivals. There
is an event, for example,
a martial arts festival,
“Budo Gala’, which takes
place in Europe. Within
the context of the event,
mass demonstrations

are performed in martial
arts. Many stars from
around the world attend
and sporting items and
souvenirs of the stars

are made. These kinds of
events will make Georgia
a sports hub.

I'l highlight an example.
Two years ago in Turkey in
the city Erzurum, we held
aregional sporting event.
Everything ran smoothly
without any bureaucracy.
I met the city’s mayor. He
was interested in the idea
and took on the respon-
sibility to pay for the hall
and organizational fees.
Hotels in Erzurum had
70% discounts. The event
was completed success-
fully. 2,000 athletes took
part in it. The city earned
so much from the event
that | have many offers
from resort cities in Turkey
after that. This is a clear
example of how to get
governments interested
in business and how to
cooperate with each
other.

npumMepe ceoen deaepa-
LK. Y MeHA eCTb NPOEKT
CNOPTUBHOIO Meponpu-
ATUA NOJ Ha3BaHUEM
«rpbl 60eBbIX NCKYCCTB
LLlenkoBoro nyTu», n MeHsA
nonpocunu NpeacTaBUTb
€ro Ha COCTOABLLENCA B
[py3nn mexgyHapogHoON
KoHdepeHumm no LWen-
KOBOMY MyTU, UHTEpeC
Len OT CTpaH, pacnono-
»eHHbIx Bgonb Lenko-
Boro nyTu. Peub nget 06
opraHmM3aLumn KpyrnHoro
MEPONPUATMSA, B PaMKax
KOTOpOro npeacTasie-
HO 5 BMJOB CNOpPTa, B
YaCTHOCTK, KapaT3, yLuy,
KUKOOKCUHT, Myali Tal 1
TX3KBOHZO. [IpoeKkTOM
npeaycMOoTPeHO Npuria-
LIeHe CneumanucToB
60€BbIX NICKYCCTB B MUPO-
BOM MacLUTabe, a Tak»e 1
aKTepOoB, 3aHATbIX B 3TON
cdepe. Takux, Hanpumep,
Kak MKaH-Knog Ban Jamm,
Cunbectp CrannoHe,
CrmeeH Curan. MpoekT
yKe Kynun TypKMeHn-
CTaH, €ro TaKk»Ke XoTAT
npuobpecT B Kntae,
AszepbaiigkaHe, Kblprbis-
CTaHe 1 KasaxcTaHe. 310
DOPOroCTOALLMI NPOEKT,
OH 060IAeTCA MUHIMYM
B 5 MUIIMOHOB A0JNa-
OB, OQHAKO BbINTPbILL
[nA rocygapctaa bynet
ele 6onbwmm. ymato,
[NA HaC ABUTCA OYeHb
BbIrOAHbIM NPOBEAEHNE
CMOPTUBHBIX hecTuBanen,
NMOCKOJIbKY Mbl — Befly-
@A CTpaHa B PErvioHe,

W >KenaHve nNpucyTCTBO-
BaTb Ha 3TUX GecTrBansax
OyneT y MHOMUX ntofel
N3 coCeHMX CTPaH.
MeponpwuAaTem Takoro

TNa ABNAETCA, Hanpu-
Mep, NPOBOAALLMINCA B
€BPOMNEeNCKMX CTpaHax
MecTuBanb 60eBbIX
nckyccTs «byno lana». B
pamKax MmeponpuATUs
OpraH130BbIBAOTCA
MacCCOBble NMoKa3aTe/ib-
Hble BbICTYMN/I€HNA NO
60eBbIM MCKyccTBaM. Ha
HUX NPUCYTCTBYIOT MHO-
»eCTBO MUPOBbIX 3Be3[,
NPOVCXOAMNT peannsaumsa
CMOPTUBHOW aTPUOYTU-
K1 1 aBTOPCKNX BeLLen.
Takue meponpuATuA
6ynyT cnocobcTBOBaTH
npespaLleHuio [py3unm B
CMOPTUBHBII Xab.

Mpueegy npumep. [iBa
rofa Ha3ag B TypeLKom
ropoge Jp3epym Mbl
NpoBesv CNOPTUBHOE
MeponpuATe CpefHero
ypoBHs. Bce 6bin10 yna-
»KEHO OYeHb NPoCTo, 6e3
N3MLLIHEN 6I0pOoKpaTU
— A BCTPETUNCA C MIPOM
ropopa, oH 3auHTepe-
COBASICA, U M3PUA B3AN1a
Ha cebs 3anbl 1 opraHu-
3aLMOHHbIe pacxofbl, a
3p3epyMCKmne rocTrHU-
ubl caenanu 70%-Hble
ckngkn. Meponpusatne
NPOLLJIO YCMELHO, B HEM
NPWHANO yyacTue 2 Tbica-
UM CNOPTCMEHOB. A ropof,
OT 3TOro MEpPONPUATUA
MOJTyurS HaCTOSbKO 60s1b-
LLOW BbIATPbILL, YTO NOC/e
3TOrO KO MHe NOoCTynuIo
MHOTO NpeaJsIoKeHNn

OT KYPOPTHbIX FOPOJOB
Typuwnn. 370 - HarNAGHbIN
nprmMep TOro, Kak rocy-
[LAapCTBO AOMKHO 3aUHTe-
pecoBaTb OU3HEC, U Kak
OHW JOSTKHbI COTPYAHW-
yaTb APYr C APYroMm.
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