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Sesavali

Tanamedrove msoflioSi, romelic globalizaciis Sede-

gebs sul ufro metad ganicdis, mniSvnelovania saerTaSoriso 
biznesis, rogorc msoflios ZiriTadi ekonomikuri mamoZ-

ravebeli Zalis, roli Sida da aseve saerTaSoriso warmoe-

bisaTvis. sayuradReboa is faqti, rom msoflios umsxviles 
sawarmoTa didi nawili cdilobs, moicvas globaluri bazari. 
Tumca, globalur bazarze damkvidreba mraval sirTulesTan 
aris dakavSirebuli, rac specifikur unarebsa da SesaZle-

blobebs moiTxovs rogorc materialuri, aseve inteleqtua-

luri da socialur-kulturuli kuTxiT. 
XX saukunis meore naxevarSi saerTaSoriso vaWrobis mra-

vali barieris gaqrobam da teqnologiurma ganviTarebam, faq-

tobrivad, Secvala msoflio ekonomikaSi mimdinare procesebi. 
2020 wlamde msoflio eqsportis moculoba 61 miliardi dol-

aridan gaizarda TiTqmis 287-jer1, xolo  pirdapiri ucxouri 
investiciebis nakadi 1970 wlidan 2020 wlamde 10 miliardidan 
gaizarda 1.9  trilion dolaramde2. 90-ian wlebSi, sabWoTa ka-
vSiris daSlasTan erTad, kompaniebis didma nawilma daiwyo 
internacionaluri strategiebis ganxorcieleba. 2020 wlis 
monacemebiT msoflios 100 umsxvilesi arafinansuri kompa-

niis mTliani aqtivebis 54%, gayidvebis 56% da dasaqmebulTa 
raodenobis 46% warmodgenilia ucxour bazrebze. amdenad, 
globaluri bazris, TiTqmis usazRvro potencialma ganapi-
roba misdami maRali interesi, rac dasturdeba kompaniebis 
mier warmoSobis qveynebTan kavSiris etapobrivad dakargviT 
da globaluri integraciis gazrdili maCveneblebiT.

msoflios umsxvilesi kompaniebi sul ufro Semodian qa-
rTul bazarze, xolo adgilobrivi mewarmeebi cdiloben, sa-

1 https://www.statista.com/statistics/264682/worldwide-export-volume-in-the-tra 
de-since-1950/. 
2 http://data.worldbank.org/indicator/BX.KLT.DINV.CD.WD/countries/1W?display= 
default. 
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kuTari kapitali gardaqmnan ufro mZlavr warmonaqmnad, rac 
uSualod zemoqmedebs qveynis ekonomikur mdgomareobasa da 
mosaxleobis keTildReobaze. qveyanas ekonomikuri ganviTa-

rebisa da msoflio bazarze konkurentunarianobis gazrdis 
didi potenciali gaaCnia. aRniSnulis miRweva ki, SesaZlebelia 
saerTaSoriso bazarTan integraciis procesSi Semaferxebeli 
faqtorebis identificirebiT, daZleviT da ganviTarebis im 
perspeqtivebis sruli gamoyenebiT, romelic saqarTvelos 
am etapze gaaCnia. ekonomikuri zrdis maRal temps, romlis 
Sedegebi mosaxleobis farTo fenisTvis iqneba xelmisawvdomi, 
swored konkurentunariani kerZo seqtori uzrunvelyofs.

nebismieri qveynis ekonomikuri ganviTarebis sawindari 
globalur bazarze meti biznessubieqtis aqtiuri monawileo-

baa. Tumca, saerTaSoriso aqtivobebSi CarTva arcTu ise mar-

tivia. ucxour bazarze warmatebis misaRwevad aucilebelia 
SeRwevis swori strategiisa da Sesabamisi organizaciuli 
struqturis SerCeva. aseve, mniSvnelovania iseTi  faqtorebis 
gaTvaliswineba (vaWrobis Tavisufali reJimis formireba, 
qarTuli brendis cnobadobis amaRleba ucxour bazarze da 
sxva), romelTa daZleva qarTveli mewarmeebisTvis, saxelmwi-

fos xelSewyobis gareSe, TiTqmis SeuZlebelia. aqedan gamom-

dinare, saerTaSoriso samewarmeo struqturebis ganviTa-

rebis ZiriTadi mimarTulebebis identificireba, srulyofa, 
praqtikaSi swori implementacia da konkurentunariani bi-

znesgaremos formirebis xelSewyobis meqanizmebis Seswavla 
da gamokvleva rogorc samecniero, aseve praqtikuli kuTxiT, 
warmoadgens kvlevisTvis sakmaod aqtualur sakiTxs.
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Tavi I. biznesubieqtebis organizaciuli 
struqturebis formirebis meTodologiuri 

safuZvlebi

1.1 saerTaSoriso biznesgaremos ganviTarebis 
mimarTulebebi globalizaciis pirobebSi

1.1.1 saerTaSoriso biznesgaremos ganviTarebis 
istoriuli aspeqtebi

XX saukunis bolos saerTaSoriso barierebis liberal-

izaciam sxvadasxva qveynis sawarmoebs misca saSualeba, operi-

reba moexdinaT saerTaSoriso bazarze. aRniSnulma mewar-

meebs ubiZga, damatebiTi mogebis misaRebad, gaefarToebinaT 
sakuTari biznesi da gasuliyvnen sazRvargareT.

saerTaSoriso biznesi imdenad masStaburi da mravlismom-

cveli cneba gaxda, rom misTvis erTmniSvnelovani definiciis 
micema sakmaod rTulia. yvelaze zogadi formiT saerTaSori-

so biznesi, upirveles yovlisa, msoflios sxvadasxva qveyanaSi 
ganTavsebuli saerTaSoriso firmebis an maTi qvedanayofebis 
saqmiani urTierTqmedebaa. is efuZneba qveyanaTaSorisi saqmi-
ani operaciebidan damatebiTi mogebis miRebis SesaZleblobas, 
anu sazRvargareT biznesis warmoebiT kompania cdilobs, mi-
iRos damatebiTi upiratesoba saqonlis/momsaxurebis war-

moebisa da realizaciis procesSi.3

amrigad, saerTaSoriso biznesi SegviZlia davukavSiroT 
nebismier samewarmeo saqmianobas, romelSic produqciis war-

moeba, saqonlis an momsaxurebis distribucia kveTs qveynis 
sazRvrebs.

msoflios sxvadasxva qveynis mewarmeTa Soris ekonomi-

kuri urTierTobebis Casaxva da ganviTareba, istoriuli 
TvalsazrisiT, eqsport-importis formiT daiwyo. SemdgomSi 

3 Sengelia T. `saerTaSoriso menejmenti~, gam., - `axali saqarTvelo~, 
Tbilisi 2012, gv. 19.
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ki, msoflioSi, farTod gavrcelda saerTaSoriso biznesis 
sxva formebic.4 yvela epoqaSi saerTaSoriso biznesi zrdisa 
da integraciis zogadi tendenciebis SenarCunebis paralelu-

rad cvlida sakuTari operirebis formebs, raTa morgeboda 
arsebul garemopirobebs. cnobilma amerikelma mecnierma r. 
robinsonma gamoyo `saerTaSoriso biznesis istoriuli ganvi-
Tarebis 5 periodi~ (ix. cxrili №1):

cxrili #1

saerTaSoriso biznesis istoriuli ganviTarebis 
periodizacia5

№ periodi era

1 1500 – 1850 komerciuli

2 1850 – 1914 eqspansiis

3 1914 – 1945 koncesiis

4 1945 – 1970 nacionaluri saxelmwifoebis

5 1970 – dRemde globalizaciis

wyaro: Sedgenilia avtorebis mier.

komerciuli era (1500 -1850 ww.) - iwyeba didi geografi-

uli aRmoCenebiT da mTavrdeba XIX saukunis meore naxevarSi. 
robinsoni aRniSnavs, rom uzarmazari piradi sargeblis Zebna, 
romelic ukavSirdeboda koloniuri saqonlis vaWrobas ev-
ropaSi, is Zlieri mamoZravebeli Zala iyo, romelic 300 welze 
metxans gansazRvravda (ayalibebda) saerTaSoriso vaWrobis 
sabaziso formis ganviTarebas. ra Tqma unda, aseTi biznesis 

4 saerTaSoriso biznesi, red. prof. T. Sengelia, gam., - `universali~, 
Tbilisi 2011, gv. 14.
5 Шишкина Н.Ф. – `Сравнительный Менеджмент~ ГОУВПО, Мордовский госу-
дарственный университет им. Н.П. Огарева. Саранск 2011. ст. 5-9.
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riskebi maRali iyo, rac safrTxis Semcvel Soreul sazRvao 
mogzaurobebTan iyo dakavSirebuli (gansakuTrebiT XVI-XVIII 
ss), magram mogebis miRebis albaToba, romelic mravaljer 
aRemateboda danaxarjs, warmoadgenda sagrZnoblad Zli-

er stimuls, romelic sul ufro izidavda axal mewarmeebs. 
amasTanave, paralelurad viTardeboda sakmaod didi sfero, 
romelsac Tanamedrove enaze SegviZlia vuwodoT saerTa-

Soriso biznesservisi, sainvesticio da sadazRvevo kuTxiT 
dawyebuli (savaWro eqspediciebis dafinanseba da maTi daz-

Rveva) infrastruqturulis ganviTarebiT damTavrebuli (sa-
sawyobo da satransporto meurneoba). mewarmeobis ganviTa-

rebaSi sakmarisad Zlieri biZgi miiRo evropulma qveynebmac: 
gemTmSeneblobidan da metalodamuSavebidan, sazRvargare-

Tuli nedleulis gadamuSavebamde. yovelive es, saerTaSor-

iso biznesis kuTxiT, mniSvnelovnad exeboda, ganviTarebis 
TvalsazrisiT iseT mowinave qveynebs, rogoric iyo inglisi, 
holandia, espaneTi, germania, safrangeTi, magram, ama Tu im 
formiT zegavlena iqonia praqtikulad yvela evropul qvey-
anaze.

eqspansiis era (1850-1914 ww.) - am periodSi mimdinareob-

da koloniuri imperiebis saboloo formireba da struq-

turizacia, evropuli qveynebis swrafi samrewvelo ganvi-
Tarebis fonze, romelsac mogvianebiT SeuerTda aSS, rac 
iyo gamowveuli XIX saukuneSi dawyebuli samrewvelo revo-

luciiT da Semdgomi teqnologiuri ganviTarebis miRweve-

biT.
swored am miRwevebma da masiurma industriulma warmoe-

bebma Secvala qveynebis ganviTareba, egzotikuri saqonlis 
eqsportidan nedleulis mopovebisa da sistematuri plant-

aciuri meurneobebis Camoyalibebamde kolonizebul re-

gionebSi, rogorc biznesis ufro sarfian da ekonomikurad 
perspeqtiul sferoebamde.

saerTaSoriso biznesma ukve meore eraze zustad igrZno 
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sakuTari arsebobisa da ganviTarebis yvela mTavari motivi, 
romelic dRemde SemorCa:

- resursebis efeqtiani gamoyeneba (nedleuli, bunebrivi, 
energetikuli);

- sarealizacio bazrebis gafarToeba;
- Tavisufali finansuri resursebis gamoyenebis axali 

sazRvrebi;
- adgilobrivi kanonmdeblobis momgebiani SesaZleblo-

bebis gamoyeneba (sagadasaxado, sabaJo da a.S).
koncesiis era (1914-1945 ww.) - robinsoni aRniSnavs im 

istoriuli periodis gansakuTrebulobis mniSvnelobas, 
rodesac Seicvala umsxvilesi kompaniebis roli, romlebic 
operirebdnen koloniur bazrebze. Sesabamisi kompaniebi, 
konsosierebi yvelgan gardaiqmnebodnen erTgvar avtono-

miur ekonomikur saxelmwifoebad, romlebic axorcielebdnen 
sawarmoo, savaWro, saganmanaTleblo samedicino, satrans-

porto da, arcTu ise iSviaTad, policiur funqciebs ara-

marto sakuTari TanamSromlebisaTvis, aramed xSirad maTi 
konsesiis raionis yvela macxovreblisaTvis. gansakuTrebul 
interess warmoadgens koncesionur sawarmoebSi saSualo do-

nis adgilobrivi menejerebiT formireba, romlebic special-

urad gadiodnen gadamzadebas sawarmoebsa da metropoliebis 
saganmanaTleblo dawesebulebebSi. amavdroulad, izrdeboda 
koloniur mosaxleobis nacionaluri cnobiereba, risi gaT-

valiswinebac adgilobriv administracias da Tavad koncesio-

nerebis firmebs uwevdaT.
amdenad, koncesiis eram moamzada niadagi TviTgamor-

kvevisTvis kolonizebul da naxevrad kolonizebul qveynebSi 
ekonomikuri TvalsazrisiT, xolo meore msoflio omma misca 
Zlieri politikuri impulsi am procesebs. iseTma movlenebma, 
rogoric aris msoflio bazrisa da samuSao Zalis internacio-

nalizacia, gamZafrebuli konkurencia nedleulis, naxevar-

fabrikatebis da mza produqciis msoflio bazarze, romelTa 
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ZiriTadi monawileebi cdilobdnen, moepovaT konkurentuli 
upiratesoba, saerTaSoriso biznesis SesaZleblobebis sul 
ufro rTuli struqturis gamoyenebiT, niSnavda ara mxolod 
nacionaluri saxelmwifoebis Semdeg eraze gadasvlas, aramed 
mTlianobaSi biznesis globalizacias.

nacionaluri saxelmwifoebis era (1945-1970ww.). - gamoi-

yofa ori mimarTuleba:

1) aTeulobiT axali nacionaluri saxelmwifos formireba 
da ganviTareba, romlebmac koncesiis eridan memkvidreobiT 
miiRes garkveulwilad ganviTarebuli ekonomikuri bazisi da 
garkveuli sakadro da teqnologiuri struqtura.

2) koloniuri sawarmoo ganviTarebis yvela mankiereba - 
monoproduqtiuli ekonomikidan dawyebuli umZimesi finans-

uri problemebiT dasrulebuli.
multinacionalurobis momavali ganviTareba saer-

TaSoriso biznesSi mimdinareobda zedapiruli (garegani) 
TvalsazrisiT, ubralod, multinacionaluri sawarmoebis 
raodenobrivi zrdiT, Tumca, ukve 70-ian da gansakuTrebiT 
80-ian wlebSi am kuTxiT SeimCneva sagrZnobi winsvla: umsx-

viles multinacionalur sawarmoTa ricxvSi Sedian gan-

viTarebadi qveynebis firmebi (samxreT korea, filipinebi, 
taivani da a.S.). swored am procesebma moamzada safuZveli 
saerTaSoriso biznesisTvis, misi ufro maRal safexurze ga-
dasasvlelad;

globalizaciis era (1970 - dRemde) - civilizaciis ganviTa-

rebis, da saerTod, saerTaSoriso biznesis ganviTarebis es pe-
riodi gamoirCeva revoluciuri teqnologiuri ganviTarebis 
niSniT, romelsac TavisTavad mosdevs ekonomikuri, social-

uri da politikuri cvlilebebi. kompiuterulma revoluciam 
da masmediis mZlavrma ganviTarebam praqtikulad sruliad 
Secvala yvela tradiciuli teqnologia, maTi xarisxian axal 
doneze ayvaniT. 

r. robinsonis mier saerTaSoriso biznesis istoriuli 
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dayofis analiziT Cans, rom yvela epoqaSi saerTaSoriso bi-
znesi cvlida sakuTari operirebis formebs, raTa morgeboda 
mocemuli epoqis garemoebebs, zrdisa da integraciis zog-

adi tendenciis SenarCunebasTan erTad. XX saukunis bolos 
msoflioSi momxdarma radikalurma cvlilebebma - sabWoTa ka-
vSiris daSlam, teqnologiuri da sakomunikacio saSualebebis 
swrafma ganviTarebam daaCqara integraciisa da transnacio-

nalizaciis procesi, ramac safuZveli daudo axal globalur 
eras, romlis zemoqmedeba msoflioSi mimdinare procesebze 
rogorc ekonomikuri, aseve politikuri kuTxiT, SeuZlebe-

lia darCes yuradRebis gareSe.

1.1.2 globalizaciis procesi da misi gavlena 
msoflio ekonomikaze 

termini `globalizacia~ warmodgeba inglisuri sityvis-

gan – `Globe~, romelic dedamiwas, globuss niSnavs, xolo si-
tyva `Global~ – msoflios, globalurs. aRniSnuli terminis 
gavrcelebas mecnierul wreebSi miaweren harvardis biznes-

skolis marketingis profesors Teodor levits, romelmac 
is 1983 wels Jurnal `Harvard business review~-Si gamoqveynebul 
statiaSi saxelwodebiT `bazrebis globalizacia~ gamoiyena. 
Tumca, sxvadasxva wyaroze dayrdnobiT, sityva globalizacia 
manamde sxvadasxva mecnierul literaturaSi naxsenebi iyo 
1930 wels, xolo 1951 wels Seitanes `Merriam-Webster~-is le-

qsikonSi da 1960-ian wlebSi ukve farTod gavrcelda, rogorc 
ekonomikur, aseve socialur sakiTxebze momuSave mkvlevarTa 
naSromebSi.6

mecnierebi sxvadasxvanairad gansazRvraven globaliza-

ciis arss, magaliTisaTvis, amerikeli mecnieri uiliam sand-

ersi gvaZlevs Semdegnair ganmartebas: globalizacia aris 

6 Globalization – origin of the world? - http://www.mrglobalization.com/globa 
lisation/252-globalization--origin-of-the-word. 
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cvlileba sazogadoebasa da msoflio ekonomikaSi, romelic 
gamowveulia saerTaSoriso vaWrobisa da kulturuli gacv-

lis zrdiT - qmnis met SesaZleblobebs saerTaSoriso bizne-

sisaTvis. man SesaZloa adgili povos im bazrebis saxiT, rom-

lebzec savaWro barierebi TandaTan qreba, xolo myidvelTa 
gemovneba ki cvlilebebs ganicdis.7

ivane javaxiSvilis saxelobis Tbilisis saxelmwifo uni-

versitetis ekonomikisa da biznesis fakultetis saerTaSor-

iso biznesis kaTedris avtorTa koleqtivis naSromSi `saer-

TaSoriso biznesi~ globalizaciis arsi Camoyalibebulia 
Semdegnairad: `globalizacia _ es aris ganuwyvetliv mimdin-

are, bazrebis, suverenuli saxelmwifoebisa da teqnologiebis 
investiciebis myari procesi, romelic saSualebas aZlevs 
calkeul pirebs, korporaciul da suverenul saxelmwifoebs 
ufro swrafad, vidre odesme yofila, minimaluri danaxarje-

biT daamyaron Rrma kontaqtebi mTeli msoflios masStabiT 
ganTavsebul partniorebTan.~8

saboloo jamSi, SesaZlebelia, davaskvnaT, rom global-

izacia aris sxvadasxva qveynis adamianebs, kompaniebsa da mTav-

robebs Soris urTierTqmedebisa da integraciis procesi, ro-

melic gamowveulia saerTaSoriso vaWrobis liberalizaciiT, 
ucxouri investiciebis zrdiT da sainformacio-sakomunika-

cio teqnologiebis ganviTarebiT. globalizaciis process 
aqvs zemoqmedeba garemoze, kulturaze, politikur sisteme-

bze, ekonomikur ganviTarebasa da sazogadoebis keTildReo-

baze msoflio masStabiT.
globalizacia ar aris axali procesi. aTasobiT wlis man-

Zilze xalxi, xolo Semdgom korporaciebi awarmoebdnen vaW-
robas erTmaneTSi Sor distanciaze, cnobili didi abreSumis 

7 Rice J. L., Martin N. J., Carpenter M. A., Sanders Wm. G. (2010) `Strategic 
management: dynamic perspective, concepts and causes~, publisher French’s 
Forest, N.S.W., Pearson, P. 50.
8 saerTaSoriso biznesi, red. prof. T. Sengelia, gam., - `universali~, 
Tbilisi, 2011, gv. 18.
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gzis gavliT, romlis istoria iwyeba Zv. w.-aR.-iT II saukune-

Si. is akavSirebda Soreul aRmosavleTs evropis qveynebTan. 
mniSvnelovania saqarTvelos, rogorc tranzituli deref-

nis roli mTavar damakavSirebel marSrutze, razec SemdegSi 
ufro vrclad visaubrebT.

XX saukunis bolos gatarebulma msoflio politikam da 
teqnologiurma ganviTarebam, romelmac stimuluroba misca 
transerovnuli vaWrobis, investirebisa da migraciis donis 
zrdas, radikalurad Secvala saerTaSoriso biznesis cnebis 
arsi. mravali mkvlevari miiCnevs, rom msoflio Sevida Tvise-

brivad gansxvavebuli ekonomikuri ganviTarebis fazaSi. ofi-

cialuri statistikuri monacemebi cxadyofs am mosazrebis 
sinamdviles. 

diagrama №1

msoflio sasaqonlo eqsportis moculobis dinamika 1950-2020 
ww. (mlrd.  $)

wyaro: https://www.statista.com/statistics/264682/worldwide-export-
volume-in-the-trade-since-1950/

№1 diagramis mixedviT, 1950 wlidan 2020 wlamde msoflio 
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eqsportis moculoba 61 miliardi dolaridan gaizarda TiTq-

mis 287 - jer da Seadgina 17 trilioni dolari. 

diagrama №2

msoflioSi pirdapiri ucxouri investiciebis dinamika 1970-
2020 ww. (mlrd. $)

wyaro: Sedgenilia avtorebis mier msoflio bankis mona-

cemebze dayrdnobiT - http://data.worldbank.org/indicator/BX.KLT.
DINV.CD.WD/countries/1W?display=default.   

pirdapiri ucxouri investiciebis nakadi 1970 wlidan 2020 
wlamde 10 miliardidan gaizarda 1.9  trilion dolaramde (ix. 
diagrama №2). amdenad, calsaxaa, rom msoflioSi mimdinareobs 
ekonomikuri globalizaciis uwyveti procesi, romlis efeq-

ti TiToeuli qveynisTvis individualuria.
amerikeli publicisti Tomas frimeni Tavis naSromSi `le-

qsusi da zeTisxilis xe~ wers, rom, adre arsebul procesebTan 
SedarebiT, dResdReobiT globalizacia gaxda kidev ufro 
swrafi, iafi da Rrma (safuZvliani).9

9 Freedman L. Thomas – `The Lexus and the Olive tree~ - http://www.
thomaslfriedman.com/the-lexus-and-the-olive-tree-excerpt/. 
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mimdinare globalizaciis talRa motivirebulia poli-

tikiT, romelmac moaxdina erovnuli ekonomikis sazRvrebis 
liberalizacia. meore msoflio omis Semdgom, gansakuTrebiT 
bolo or dekadaSi, mravali qveynis mTavrobam miiRo Tavisu-

fali, Ria sabazro ekonomikuri sistemebi, rac maTi qveynebis 
produqtiuli potencialis mniSvnelovani zrdis safuZve-

li gaxda da misca maT SesaZlebloba, CarTuliyvnen saerTa-

Soriso vaWrobaSi, moezidaT an ganexorcielebinaT axali 
investiciebi. sabazro da sasazRvro barierebis Semcirebam 
kompaniebs misca SesaZlebloba, gaefarToebinaT biznesi qvey-
nis farglebs gareT, aeSenebinaT sawarmoebi ucxo qveynebSi, 
ewarmoebinaT molaparakeba da gaeformebinaT SeTanxmebebi 
ucxoel partniorebTan. aRniSnulma gansazRvra globaliza-

ciis damaxasiaTebeli Tviseba - saerTaSoriso samewarmeo da 
finansuri struqturis Seqmna.10

globalizaciis procesebis meore mniSvnelovani moti-

vatori aris teqnologiuri ganviTareba. gadaadgilebis sa-
Sualebebisa da informaciul teqnologiebSi arsebulma 
miRwevebma mkveTrad gardaqmna ekonomikuri cxovreba. trans-

portirebis saSualebebis ganviTarebam xeli Seuwyo aqtivebis 
martiv da swraf gadaadgilebas msoflios nebismier wertil-

Si, xolo informaciuli teqnologiebis ganviTarebam Sesa-
Zlebeli gaxada fuladi transferebis ganxorcieleba wamebSi 
da gaamartiva ucxoel partniorebTan komunikacia.

zemoaRniSnuli gvaZlevs saSualebas, davaskvnaT, rom 
globalizacia ukavSirdeba cvlilebebs msoflioSi, sadac 
erovnuli saxelmwifoebi xdebian ufro metad integrireb-

ulni danarCen msofliosTan. Sedegad logikuria, miviCnioT, 
rom biznesis globalizacia gulisxmobs cvlilebas biznesSi, 
rodesac erTi qveynis kompania cdeba erovnuli bazris saz-

Rvrebs, amyarebs kavSirs da iwyebs operirebas ucxour bazre-

bze. 

10 What Is Globalization? - http://www.globalization101.org/what-is-globalization/. 



18

globalizaciis zemoqmedeba biznesze SesaZlebelia, 
davyoT or ZiriTad kategoriad: bazris globalizacia da 
warmoebis globalizacia. 

bazris globalizacia gamoixateba barierebis SemcirebiT 
da xelsayreli pirobebis SeqmniT gayidvebSi ucxo bazrebze. 
es cvlileba aZlevs kompanias SesaZleblobas, ufro marti-

vad daiwyos saerTaSoriso gayidvebi da Seitanos sakuTari 
produqti erTian globalur bazarze. tarifebis Semcireba, 
sazRvris gadakveTis SezRudvebis Semcireba, dabali samomx-

mareblo fasebis SenarCuneba xels uwyobs kompaniebis SeRw-

evas ucxour bazarze. mniSvnelovania, rom biznesstrategiis 
SemuSavebisas kompaniebma unda Seiswavlon ucxouri kultura 
da samizne qveynis bazris moTxovnebis Sesabamisad SesTavazon 
momxmareblebs produqcia da SeimuSaon Sesabamisi marketin-

guli mesijebi.
warmoebis globalizacia gulisxmobs nedleulisa da 

momsaxurebis Tavisufal sasazRvro gadaadgilebas, qveynebs 
Soris arsebuli fasebis sxvaobiT gamowveuli sargeblis mo-

sapoveblad. sagulisxmoa, rom kompanias SeuZlia SeiZinos 
nedleuli an sxva saWiro komponentebi im qveynebSi, sadac 
isini ufro dabal fasad aris xelmisawvdomi da saboloo 
produqtis awyoba im qveyanaSi, sadac ufro iafi muSaxelia. 
TavisTavad saqonlis TviTRirebulebis Semcirebam unda 
gamoiwvios ufro dabali fasebi momxmareblebisaTvis.

dResdReobiT globalizaciis dadebiT da uaryofiT mxa-
reebze kamaTi da msjeloba aqtualuria nebismier sazoga-

doebaSi, mravali mecnieri muSaobs globalizaciis Sedegebis 
msoflio ekonomikaze zegavlenis Sesafaseblad. aRniSnul 
process hyavs rogorc momxreebi, ise mowinaaRmdegeebi. glo-

balizaciis momxreebi amtkiceben, rom is aZlevs saSualebas 
Rarib qveynebs da maT moqalaqeebs ganaviTaron ekonomika da 
aimaRlon sakuTari cxovrebis done, rodesac globalizaciis 
mowinaaRmdegeebi Tvlian, rom SezRudvebis gauqmebam, Tavi-
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sufali savaWro bazris saxiT, misca dasavleTis multinacio-

nalur organizaciebs sakuTari interesebis dasakmayofile-

blad Tavisuflad, ganukiTxavad esargeblaT ganviTarebadi 
qveynebis warmoebis faqtorebiT, bunebrivi resursebiTa da 
iafi muSaxeliT.

denveris universitetis profesori don makkubrei Tavis 
statiaSi wers, rom globalizaciis procesebis kritikosebi 
gamoTqvamen SeSfoTebas globalur ekonomikur integracias-

Tan dakavSirebiT Semdegi mizezebis gamo:11

• saerTaSoriso vaWrobis zrda amwvavebs Semosavlebis ara-

Ta nabar gadanawilebas industriulad ganviTarebul da 
ganviTarebad qveynebs Soris;

• globalur vaWrobaSi sul ufro dominireben transnacio-

naluri kompaniebi, romlebic eZeben maqsimalur mogebas 
sxvadasxva qveynis bazrebze da ar iTvaliswineben am qvey-
nebisa da maTi mosaxleobis ganviTarebisaTvis aucilebel 
saWiroebebs;

• ganviTarebul qveynebSi arsebuli proteqcionistuli po-

li tika xels uSlis mwarmoeblebs msoflios mesame qvey-
nebidan maTTvis sasurvel bazarze SeRwevaSi;

• kapitalis Semodinebis sixSire da moculoba susti finans-

uri institutebis mqone qveynebisaTvis zrdis savaluto 
da sabanko krizisis warmoqmnis Sansebs;

• ganviTarebad qveynebs Soris konkurencias ucxouri inves-
ticiebis mosazidad isini mihyavs e.w. fskerisaken mimaval 
SejibrSi, riTac xels uwyobs ukiduresad cudi garemo-pi-
robebis Seqmnas, rac TavisTavad aisaxeba qveynis mosaxleo-

bis cxovrebis doneze;
• kulturuli unikaluroba, romelic TavisTavad nebismier 

qveyanas gaaCnia da misTvis homogenuria, droTa ganmav-

lobaSi ikargeba da xdeba e.w. universalur kulturaze ga-
11 Don McCubbrey. `Negative and positive effects of globalization for developing 
country business.~ Business Fundamentals. Boundless, 21 Jul. 2015. Retrieved 21 
Nov. 2015 from https://www.boundless.com. 
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dasvla;
avtori globalizaciis upiratesobebad miiCnevs Semdegs:

• globalizacia qmnis SesaZleblobebs naklebad ganviTare-

buli qveynebis kompaniebisaTvis, SeaRwion ganviTarebul 
bazrebze, SesTavazon TavianTi produqti;

• xels uwyobs kapitalis, teqnologiebis, adamianuri resur-

sis mozidvas. dabali fasis mqone saqonlis imports da 
maRali SesaZleblobebis mqone saeqsporto bazrebTan wv-
domis SesaZleblobas;

• SesaZleblobas aZlevs naklebad ganviTarebuli qveynebis 
bizness, gaxdes saerTaSoriso sawarmoo qselis nawili, 
aseve, miwodebis jaWvis ganmtkicebis gziT, xels uwyobs 
misi efeqtianobis amaRlebas.
sainteresoa amerikeli profesoris panos mordoqutasis 

statia, sadac is asabuTebs, rom globalizacias, saSinao da 
sagareo bazrebis integraciasa da urTierTdamokidebulebas 
aqvs sami mxare: dadebiTi (kargi), uaryofiTi (cudi) da uSno.12

globalizaciis dadebiT mxared mecnieri Tvlis Ria baz-

rebis SeqmniT ganpirobebul SesaZleblobebsa da operirebis 
efeqturobas. bizness eZleva saSualeba daamyaros ufro 
efeqtiani komunikacia partniorebTan, momwodeblebTan da 
momxmareblebTan, aseve ukeTesad marTos sakuTari aqtivebi 
(maragebi), saqonlis/momsaxurebis miwodeba da sadistribu-

cio qseli. Ria sabazro politikam adgilobriv mewarmeebs mis-
ca saSualeba, iseve advilad da swrafad gayidon produqcia 
Sor manZilze arsebul bazrebze, rogorc sakuTar qveyanaSi. 
magaliTisTvis, Sony Corporation-s SeuZlia iseve advilad gayi-
dos televizorebi da saTamaSo kompiuterebi niu-iorkSi, ro-

gorc tokioSi, analogiurad Intel-s, Apple-s da Cisco-s SeuZliaT 
gayidon sakuTari uaxlesi teqnologiebi iseve martivad to-

kioSi, rogorc niu-iorkSi.
12 Panos Mourdoukoutas – ̀ The Good, The Bad, And the Ugly Side of Globalization~ 
- http://www.forbes.com/sites/panosmourdoukoutas/2011/09/10/the-good-the-
bad-and-the-ugly-side-of-globalization/. 
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globalizaciis dadebiT mxared avtori aseve miiCnevs Se-
RavaTian sakredito sistemas, saxelmwifo regulirebis (ber-

ketebis) sistemis efeqtiani gamoyenebis SesaZleblobebs da 
fuladi nakadebis Tavisufal gadaadgilebas erovnuli saz-

Rvrebis gadakveTiT. 
globalizaciis uaryofiT mxared aRiqmeba is axali riske-

bi da gaurkvevloba, romelic moitana Sida da gare bazrebis 
integraciis maRalma xarisxma – gamwvavebuli konkurencia, 
fasisa da mogebis cvlilebebi da biznesisa da produqtis 
gamousadegar mdgomareobamde miyvana. korporaciebi, romle-

bic adre iyenebdnen globalizaciis upiratesobebs, dResdRe-

obiT pirispir awydebian arastabilur da araprognozirebad 
moTxovnas da biznesSesaZleblobebs, maTi produqti swrafad 
ufasurdeba gazrdili konkurenciis pirobebSi.

globalizaciis uaryofiT mxared SeiZleba miCneul iqnes 
aseve kreditis miRebis garTuleba da Semcirebuli fuladi 
nakadi adgilobriv bazarze, gamowveuli kreditorebis mier 
kreditis gacemis SezRudviT, karg da cud msesxeblebTan 
mimarTebaSi, rac amcirebs zogad moTxovnas. es yovelive ki 
svams msoflio ekonomikas Semosavlisa da dasaqmebis donis 
uwyvet ciklSi.

globalizaciis uSno mxare Cndeba maSin, rodesac qveynebi 
da lokaluri komunebi cdiloben, Tavi aaridon Semosavlisa 
da dasaqmebis donis daqveiTebas valutis swrafi devalvaci-

iT da aseve savaWro barierebis aRmarTviT. 
rogorc ukve aRvniSneT, globalizaciis procesi didi 

xnis dawyebulia da mis dadebiT Tu uaryofiT mxareze ka-
maTi yovelTvis iyo aqtualuri. Tumca, aRniSnuli proce-

sis sworad warmarTvisaTvis, jer kidev XX saukunis dasawy-

isSi gamocemul statiaSi, saintereso mosazrebas ayalibebs 
qarTveli sazogado moRvawe vaJa-fSavela. sakuTar pub-

likaciaSi `kosmopolitizmi da patriotizmi~ is wers: `ga-

naviTareT yoveli eri iqamdis, rom kargad esmodes Tavisi 
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ekonomiuri, politikuri mdgomareoba, Tavisi socialuri 
yofis av-kargi, mospeT dRevandeli ekonomiuri ukuRmar-

Toba da, ueWvelia, maSin moispoba erTisagan meoris Cas-

anTqmelad miswrafeba, erTmaneTis rbeva, omebi, romelic 
dRes gamefebulia dedamiwis zurgze~. avtori miiCnevs, rom 
kosmopolitizmi ase unda gvesmodes: `giyvardes Seni eri, 
Seni qveyana, iRvawe mis sakeTildReod, nu gZuls sxva erebi 
da nu gSurs imaTTvis bedniereba, nu SeuSli imaT miswrafe-

bas xels da ecade, rom Seni samSoblo aravin daCagros da 
gauTanaswordes mowinave erebs.~13 vaJaseuli midgoma glo-

balizaciis procesebisadmi, dResac ar kargavs aqtualuro-

bas, xolo misi mowodeba, erovnuli TviTSegnebis amaRlebis 
kuTxiT, axlac mniSvnelovania.  

 

1.1.3 COVID 19 pandemiis gavlena saerTaSoriso 
biznesze 

2019 wlis dekemberSi CineTis qalaq uhanSi pirvelad ga-
moCnda axali koronavirusuli daavadeba (COVID 19), romel-

mac maleve mTeli msoflio moicva da Secvala TiToeuli 
adamianis cxovrebis wesi. jandacvis msoflio organizaciam 
(WHO) 2020 wlis 30 ianvars gamoacxada sazogadoebrivi jan-

dacvis saerTaSoriso SeSfoTebis gadaudebeli mdgomareo-

ba, xolo 2020 wlis 11 marts pandemia.  TavisTavad aRniSnulma 
movlenam yvela sferos mkvlevarTa da mecnierTa daintere-

seba gamoiwvia da ra Tqma unda, kvlevisTvis saintereso 
sferod Camoyalibda saerTaSoriso biznessa da globalur 
ekonomikaze pandemiis gavlenis Sedegebis Seswavla. yvela 
erTxmad Tanxmdeba, rom virusis swrafma da momakvdine-

belma gavrcelebam Seqmna saxelmwifo lokdaunis (Caketvis) 

13 vaJa-fSavela, Txzulebani, gamomcemloba `ganaTleba~, Tbilisi 1990, 
gv. 397-400.
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aucilebloba, ramac damangreveli gavlena iqonia qveynebis 
ekonomikaze. biznesis yvela seqtori iZulebuli gaxda moex-

dina samuSao Zalis optimizacia, Sedegad dasaqmebulTa didi 
nawili darCa umuSevari, xolo darCenili dasaqmebulebis 
umetesoba (ZiriTadi birTvi) gadavida distanciurad muS-

aobis reJimze. TavisTavad kovidpandemiam gavlena moaxdina 
saerTaSoriso biznesis geografiul gadanawilebazec.  

kompaniebi amJamad gaurkvevlobaSi arian, gansakuTrebiT 
saerTaSoriso operaciebis ganxorcielebis kuTxiT. 
msoflios qveynebi cdiloben danergon politika COVID-19-
is pandemiis ekonomikuri amovardnis Sedegebis dasaZlevad 
da uzrunvelyon zrda post-COVID-19 epoqaSi.

globalizaciis procesebi sul ufro metad detalur 
Seswavlas saWiroebs, proteqcionistuli ganwyobebi (mTav-

robis politika, romelic zRudavs saerTaSoriso vaWrobas 
Sida industriebis dasaxmareblad) vrceldeba iseT qvey-

nebSic ki, rogoricaa aSS da didi britaneTi, romlebic mx-
ars uWerdnen Ria bazrebisadmi midgomas da mniSvnelovani 
sargebeli miiRes msoflios sxva qveynebTan gazrdili kav-
SirebiT.

pirvel etapze, sanam detalurad ganvixilavT konkre-

tul biznesseqtorebze pandemiis gavlenas, misi gavle-

nis SefasebisTvis upriania mimovixiloT da gavaanalizoT 
msoflio ekonomikuri parametrebi pandemiamdel da mis pe-
riodSi.

saerTaSoriso savaluto fondis uaxlesi monaceme-

biT14, msoflios realuri mSp 2019 wels gaizarda 2,8 %-iT 
(87,4 mlrd $), 2020 wels COVID-19 pandemiis Sedegad Semcir-

da 3,1 %-iT (84,9 mlrd $), xolo 2021 wels gaizarda 5,9 %-iT 
procentiT (94,9 mlrd $). es maCveneblebi cxadyofs, rom 
msoflio ekonomika cdilobs gamoiRviZos pandemiiT miReb-

14 https://www.imf.org/external/datamapper/NGDP_RPCH@WEO/OEMDC/ADV EC/
WEOWORLD 
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uli zianisgan. sainteresoa aRniSnuli monacemebis Sedareba 
2008 wlis finansuri krizisis periodTan.  msoflios real-

uri mSp 2008 wels gaizarda 3,1 %-iT (64,04 mlrd $), 2009 wlis 
bolos finansuri krizisis Sedegad Semcirda -0,1 %-iT (60,7 
mlrd $), xolo 2010 wels gaizarda 5,4 %-iT procentiT (66,4 
mlrd $). faqtobrivad mecnierTa didi nawilis mosazreba, 
rom COVID-19 pandemiiT gamowveuli ekonomikuri krizisi 
ufro negatiuri Sedegis momtani iqneba 2008 wlis msoflio 
finansur krizisTan SedarebiT, moklevadian periodSi ar 
gamarTlda da aSkaraa, rom msoflio ekonomikas ufro Zl-

ieri imuniteti aRmoaCnda pandemiiT gamowveuli finansuri 
krizisis sapasuxod. 

makroekonomikuri indikatorebis ufro detaluri 
analizi cxadyofs, rom  msoflio mSp SedarebiT swrafad 
daubrunda COVID-19-mde dones, Tumca jerjerobiT naadre-

via vivaraudoT kompaniebis saerTaSoriso operaciebis 
dabrunebaze pandemiamdel donemde. saerTaSoriso bizne-

saremo mainc mniSvnelovnad Seicvala. pandemiis gavlena 
gansakuTrebiT sagrZnobia msoflio vaWrobis monacemebis 
Sedarebisas  ganxorcielebul realur investiciebTan saz-

RvargareT - mSeneblobis, Sesyidvebis da reinvestirebis op-

eraciebze. msoflio savaWro organizaciis (WTO) SefasebiT, 
msoflio saqonlis vaWrobis moculoba 2021 wels, 2020 wels 
5.3 %-iT Semcirebis Semdeg, 8 %-iT gaizarda.15 globaluri 
pirdapiri ucxouri investiciebis (FDI) nakadebis ganxilvi-

sas, UNCTAD monacemebi miuTiTebs, rom pirdapiri ucxouri 
investiciebis nakadebis aRdgenas mniSvnelovnad meti dro 
dasWirdeba, rogorc es naCvenebia qvemoT mocemul diagram-

aSi.

15 https://www.wto.org/english/news_e/pres21_e/pr876_e.htm 
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diagrama №3

msoflioSi pirdapiri ucxouri investiciebis dinamika       
2018-2021 ww. (mlrd. $)

wyaro: Sedgenilia avtorebis mier. UNCTAD (2021) World 
Investment Report 2021-is monacemebze dayrdnobiT.   

msoflioSi arsebuli gaurkvevlobis maRali done da 
mudmivi proteqcionistuli zewola qveynebis mier, savarau-

dod, kidev ufro gaamZafrebs zemoT aRweril dinamikas da 
SezRudavs kompaniebis saerTaSoriso investiciebis aRdge-

nas xangrZlivi periodiT.
UNCTAD-is monacemebiT16 irkveva, rom ukve pandemiam-

de transerovnuli Serwymebi da Sesyidvebi iyo pirdapiri 
ucxouri investiciebis dominanturi forma ganviTarebul 
ekonomikebSi. 2019 wels am jgufis qveynebSi pui-s (pirdapi-

ri ucxouri investiciebi) Semodinebis wili daaxloebiT 42 
% iyo, amasTanave, axal proeqtebSi (Greenfield)  investiciebi 
Seadgenda 34 %, xolo saerTaSoriso proeqtebis dafinanseba 
danarCen 24 %-s. miuxedavad imisa, rom transerovnuli Ser-

wymebi da Sesyidvebi Semcirda 2020 wlis pirvel naxevarSi, 
16 UNCTAD (2021) World Investment 2021
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wlis meore naxevarSi maCvenebelma umeteswilad aiwia. es 
tendencia aseve aisaxeba PricewaterhouseCoopers-is (PwC) mier 
Segrovebul monacemebSi transerovnuli Serwymebisa da Se-
syidvebis garigebebis moculobebsa da RirebulebebTan da-

kavSirebiT 2019 wlidan 2021 wlamde (ix. diagrama №4). Tumca 
msgavsi kanonzomiereba ar SeiniSneba Greenfield investici-

ebze. aseTi investiciebi gansakuTrebiT mniSvnelovani iyo 
ganviTarebadi qveynebisTvis, romlic 2019 wels am jgufis 
qveynebis mTliani puis Semodinebis 50 %-ze mets Seadgenda, 
gansxvavebiT transerovnuli Serwymebisa da Sesyidvebisgan, 
romelTa wili mxolod 9 % iyo. transerovnuli Serwymebi-

sa da Sesyidvebisgan gansxvavebiT Greenfield investiciebis 
uaryofiTi tendencia gagrZelda 2020-2021 wlebSi (ix. dia-

grama №4).
erTi mxriv, Greenfield investiciebis maRali mgrZno-

beloba geopolitikuri faqtorebis mimarT, rogoricaa 
proteqcionizmi da gaZlierebuli maregulirebeli an-

gariSvaldebulebebi, gaurkvevlobis arsebuli maRali do-

nis gaTvaliswinebiT, momaval wlebSi aucileblad moax-

dens mniSvnelovan gavlenas saerTaSoriso bazrebze. meore 
mxriv, mowinave ekonomikebSi kapitalis moWarbeba da al-

ternatiuli myidvelebis zrda, vinc mzadaa ganaxorcielos 
investiciebi saerTaSoriso bazrebze (kerZo sainvesticio 
kompaniebidan dawyebul, axali specialuri daniSnulebis 
fondebiT damTavrebuli (SPAC -special purpose acquisition 
companies), mosalodnelia, rom ufro daaCqareben saer-

TaSoriso investorebis mier axali garigebebis moZiebas 
msoflio masStabiT, gansakuTrebiT ganviTarebuli eko-

nomikis mqone qveynebSi.
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diagrama №4

transerovnuli Serwymebisa da Sesyidvebis moculoba da 
Rirebuleba 2019-2021 ww. (mlrd. $)

wyaro: Sedgenilia avtorebis mier PWC-is monacemebze 

dayrdnobiT

udavoa, rom saerTaSoriso biznesis ganviTarebaSi mniS-
vnelovan rols TamaSoben iseTi qveynebi, romelTa wili maRa-

lia sxvadasxva makronomikuri parametrebiT. am SemTxvevaSi 
yuradRebis gareSe ar unda dagvrCes CineTi.  mas Semdeg, rac 
is 2001 wlis 11 dekembers gaxda msoflio savaWro organiza-

ciis wevri, misi wili globalur eqsportSi wlidan wlamde 
mkveTrad izrdeboda. 2020 wlis UNCTAD-is monacemebiT17 das-

turdeba, rom CineTs ukavia globaluri eqsportis TiTqmis 
15 %, Semdgom modis aSS da germania, daaxloebiT 8-8 %-iT da 
sxva qveynebisgan gansxvavebiT, CineTTan erTad globalur 

17 UNCTAD (2021) Global Trade Update: February 2021. 
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eqsportSi wilobrivad mxolod maTi maCvenebeli aRemateba 5 
%-ze mets (ix. diagrama №5).

diagrama №5

msoflio eqsportSi qveynebis procentuli wili 2020 w.

wyaro: Sedgenilia avtorebis mier UNCTAD (2021) Global 
Trade Update: February 2021-is monacemebze dayrdnobiT

faqtobrivad SeiniSneba CineTis, rogorc saeqsporto 
Zalis aRzeveba. misi, rogorc amJamindeli saeqsporto cen-

tris roli gulisxmobs, rom cvlilebebi mis statusSi anda 
ekonomikur prioritetebSi mniSvnelovan gavlenas moaxdens 
saerTaSoriso biznesgaremoze. aRniSnuli kuTxiT yuradReba 
unda gamaxvildes  Semdeg or faqtorze. pirveli, CineTi sul 
ufro metad orientirebulia Sida bazarze, misi mzardi eko-

nomikis gamo, sadac, Tavis mxriv,  bolo ramdenime weliwadSi 
Sida moxmareba gaxda mamoZravebeli Zala. meore, bolodroin-

delma geopolitikurma daZabulobam, gansakuTrebiT SeerTe-

bul StatebTan dakavSirebiT, aiZula CineTis mTavroba18 mo-

emzadebina ekonomika iseTi momavlisTvis, romelSic aSS aRar 
iTamaSebda mTavar rols globalur moTxovnaSi. Sesabamisad, 
CineTis mTavrobam ganaxorciela kidev ufro didi investici-

18 CSIS (2020) Dual circulation and China’s new hedged integration strategy. 
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ebi sakuTari ekonomikis mxardasaWerad da gasaZliereblad.
CineTis mier sakuTar bazarze fokusireba  did gavlenas 

moaxdens multinacionalur kompaniebze, romlebic saqonlis 
imports axorcieleben CineTidan da miRebuli gaZlierebuli 
Sida proteqcionistuli zomebis gamo SesaZloa male mou-

wioT adgilobrivi an minimum axlo mdebare alternativebis 
Zebna, raTa miiRon saqoneli da daamyaron grZelvadiani eko-

nomikuri partnioroba.
saerTo jamSi, COVID-19 pandemiiT gamowveuli cvlile-

bebi, savaraudod, grZelvadian periodSi moaxdenen ufro ar-

sebiT gavlenas da Seqmnian arsebuli pandemiuri periodisgan 
gansxvavebul axal gamowvevebs globalur ekonomikur siste-

maSi.  is araerTgvarovan gavlenas moaxdens saerTaSoriso bi-
znesze, romelic potenciurad Secvlis im geografiul are-

alebs, sadac kompaniebi saqmianoben da saerTaSoriso vaWroba 
didwilad damokidebuli iqneba  CineTis Semdgom rolze.

makroekonomikuri parametrebis garda, mniSvnelovania 
gaana liz des pandemiis gavlena biznesis sxvadasxva sferoze, 
dasaqmebulTa mdgomareobasa da samuSao garemo-pirobebze.  
zogierTi seqtoris warmomadgenlisaTvis mas damangreveli 
Sedegebi hqonda, xolo sxva sferoebis ganviTarebaze,  piriq-

iT, dadebiTi gavlena moaxdina.
pandemiam yvelaze metad daazarala momsaxurebis sfero, 

kerZod, turistuli, sastumro, sarestorno da maTi momij-

nave industriebi. sastumroebi, barebi, restornebi da klube-

bi mTel msoflioSi iZulebuli gaxdnen virusis gavrcelebis 
Tavidan asacileblad daeketaT TavianTi karebi stumrebisT-

vis. milionobiT samuSao adgili gauqmda, bevri kerZo kompania 
gakotrda da miliardobiT aSS dolari daikarga gauqmebuli 
frenebis, ardadegebisa da mivlinebebis gamo.

2021 wlis maisSi didma britaneTma gamoacxada e.w. `SuqniS-

nis sistema~. (TRAFFIC LIGHT SYSTEM) saerTaSoriso mogzauro-

bisTvis,  miuxedavad imisa, rom aTasobiT adamianma ukve isarge-
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bla am sqemiT da imogzaura e.w `mwvane Suqis~  siaSi Seyvanil 
qveynebSi, savaraudoa, rom saerTaSoriso mogzauroba mainc 
ver daubrundeba pandemiamde arsebuli periodis monace-

mebs minimum 2025 wlamde.19 aRniSnul mosazrebas adasturebs 
msoflio turizmis organizaciis (UNWTO) msoflio saerTa-

Soriso mogzaurobis monacemebis analizi pandemiamdel da 
pandemiis periodSi. Tu pandemiamde saerTaSoriso mogzauro-

bis dinamika zrdiT xasiaTdeboda, pandemiis dawyebisTanave 
is arsebiTad Semcirda. 2019 wels saerTaSoriso mogzaurebis 
vizitebi 2018 welTan SedarebiT 7,8%-iT gaizarda da Seadgina 
9,357,964 viziti. 2020 wels ki aRniSnuli  monacemi 2019 welTan 
SedarebiT 79,9%-iT Semcirda da davida 1,747,110 vizitamde. 
marTalia, 2021 wels wina welTan SedarebiT SeiniSneba 7,7% 
iani zrda vizitorTa dinamikaSi, Tumca pandemiamdel mona-

cemebamde dabruneba  axlo periodSi optimistur molodins 
namdvilad ver iZleva (ix. diagrama №6).

diagrama №6

saerTaSoriso mogzaurebis vizitebis dinamika 2018-2021 ww. 

wyaro: Sedgenilia avtoris mier, ssip saqarTvelos turiz-

mis erovnuli administraciis monacemebze dayrdnobiT   https://
gnta.ge
19 https://www.euruni.edu/blog/how-has-covid-19-impacted-international-busin ess/ 
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gaizarda umuSevrobis donec. pandemiamde globaluri 
dasaqmebis maCveneblebi wlidan wlamde SedarebiT stabilu-

ri dinamikiT xasiaTdeboda. Tumca, virusis gamoCenis Semdeg, 
msoflioSi umuSevarTa ricxvi sagrZnoblad gaizarda (ix. di-

agrama №7). 

diagrama №7

umuSevrobis done msoflio masStabiT 2017-2022 ww. 

wyaro:Sedgenilia avtoris mier, ssip saqarTvelos turiz-

mis erovnuli administraciis monacemebze dayrdnobiT   https://
gnta.ge

miuxedavad imisa, rom COVID-19-is gavlena saerTaSoriso 
biznesze uaryofiTi tendenciebiT xasiaTdeboda, zog seq-
torSi man dadebiTi roli iTamaSa da calkeul SemTxvevebSi 
dadebiTi efeqtebic iqonia. gasakviri ar aris, rom global-

uri farmacevtuli kompaniebis, romlebic monawileobdnen 
vaqcinis SemuSavebaSi, aqciebis fasebma mniSvnelovani zrda 
ganicades. 2020 wels Moderna iyo yvelaze didi beneficiari. 
misi aqciebis Rirebuleba gaizarda 715,5%-iT da gaaswro uax-

loes konkurents Novavax-s 200%-iT.
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samedicino/farmacevtuli industriis farglebs miRma, 
globalizaciis partniorebisa da CFO mkvlevrebis mier, msx-
vili korporaciebis finansur direqtorebTan Catarebuli 
gamokiTxvebiT, gamoikveTa sami dadebiTi tendencia im msxvi-
li korporaciebisTvis, romlebic miiswrafian saerTaSoriso 
eqspansiisken.20 kerZod : 

1. pandemiis miuxedavad bazris gafarToebis gegmebi xor-

cieldeba.
respondentTa umravlesobam COVID-19-is Semdgom an ar Sei-

tana, an minimaluri cvlilebebi Seitana gafarToebis gegmeb-
Si. gamokiTxuli finansuri direqtoris (CFO)-s 45%-ma ganacxa-

da, rom, miuxedavad pandemiisa, isini agrZeleben gafarToebis 
dagegmil strategiebs, an maT gadades gegmebi erT welamde 
vadiT. gamokiTxulTa 9%-ma ganacxada, rom isini ganaxorcie-

leben gafarToebis operaciebs 2021 welis an mis mere maleve.
CrdiloeT amerika aris pirveli bazari, romlis dapyro-

bac sxva adgilebSi arsebul organizaciebs surT. azia-wynari 
okeanis regioni (CineTis gamoklebiT) meore adgilzea. es imi-
tom xdeba, rom axalwveulebs am sferoebSi aqvT Sansi daipy-

ron bazris mniSvnelovani wili.
respondentebma ama Tu im regionebSi biznesis gafarToe-

bis mizezad daasaxeles gayidvebis gafarToeba, investiciebis 
diversificireba da ufro perspeqtiuli fondis arseboba.

globaluri gafarToebis sxva upiratesobebi moicavs:

• gazrdil Semosavalebs;
• produqtis sicocxlis xangrZlivobas;
• axal auditorias;
• konkurenciis naklebobas;
• reputaciis gaumjobesebas.

2. distanciurad muSaobis aucileblobad gadaqceviT, 
COVID-19-ma Seqmna ufro mravalferovani da kreatiuli samuS-

ao Zala.

20 https://www.euruni.edu/blog/how-has-covid-19-impacted-international-bus iness/   
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COVID-19-is swrafad gavrcelebam daaCqara digitalizaci-

is (cifrul sferoSi gadasvlis) tempi globalur kompaniebSi. 
samuSao adgilidan distanciur reJimze gadasvlam aiZula 
organizaciebi daenergaT axali praqtika, romelic kolegebs 
saSualebas miscemda dahkavSirebodnen erTmaneTs da samuSao 
gundebs erTad emuSavaT saxlidan gausvlelad. miuxedavad 
imisa. rom zog qveyanaSi samTavrobo SezRudvebi nawilobriv 
moxsnilia, sakiTxavia, gaagrZeleben Tu ara damsaqmeblebi 
distanciuri/moqnili samuSao grafikis SeTavazebas postpan-

demiuri samyarosTvis. 
Catarebuli kvleviT gamokiTxulTa 83%-ma aRniSna, rom  

distanciuri samuSao reJimi TviTizolaciis pirobebSi iyo 
samyaroSi arsebuli gamowvevebidan gamosavali.2020 wlis 
maisSi jek dorsim, Twitter-isa da Square-is aRmasrulebelma di-

reqtorma, gamoacxada, rom mis TanamSromlebs SeeZlebodaT 
saxlidan `samudamod~ emuSavaT, Tu es maTTvis sasurveli 
iqneboda.

distanciuri muSaobis dadebiTi da uaryofiTi mxareebi 
sadavoa mas Semdeg, rac is farTod gavrcelebul praqtikad 
iqca pandemiis pirveli talRis dros. Tumca, kvlevebis um-

ravlesoba aCvenebs, rom `dispersiuli~-gaSlili samuSao Zala 
ufro produqtiulia. garda amisa, axla, rodesac mdebareoba 
aRar aris barieri dasaqmebisTvis, organizaciebi, romlebic 
aerTianeben globalur, distanciur muSaobas, qmnian ufro 
mravalferovan gundebs, afarToeben TavianTi unarebis kom-

pleqts (SesaZleblobebs) da xels uwyoben SemoqmedebiTobas, 
rac namdvilad dadebiTia biznesisTvis.

3. TanamSromlebis keTildReoba axla mTavari priorite-

tia organizaciebis xelmZRvanelebisTvis.
TanamSromelTa janmrTelobam da usafrTxoebam gadawo-

na axali biznesstrategiebi, gazarda Semosavali da Seimcira 
xarjebi, raTa yvelaze mniSvnelovani faqtori gamxdariyo 

sagareo eqspansiis etapebis dagegmvis ganxilvisas. aman gamoi-
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wvia damsaqmeblebis mxridan ufro metad gaiTvaliswinon 
TanamSromelTa saWiroebebi da miscen maT gazrdis SesaZle-

bloba, meti dro dauTmon  pirovnul ganviTarebas, vidre es 
SesaZlebloba hqondaT pandemiamde, samuSao garemoSi.

1.1.4 globalizaciis procesis regulirebis 
samarTlebrivi da organizaciuli marTvis 

safuZvlebis mimoxilva

globalizaciis procesebis marTva xorcieldeba qveynebs 
Soris saerTaSoriso SeTanxmebebiT da regulirebis sxva meqa-
nizmebiT. imisaTvis, rom globalizaciis dadebiTi mxareebi 
ar iyos sargeblis momtani mxolod ganviTarebuli qveynebi-
saTvis, sxvadasxva qveyana wevriandeba aliansebSi da iReben 
Sesabamis gadawyvetilebebs, raTa globalizaciis Sedegebi 
Tanabrad gadanawildes maT Soris. 

1947 wels daido tarifebisa da vaWrobis generaluri Se-
Tanxmeba (GAAT – General agreement on tariffs and trade), romelic 
miznad isaxavda ekonomikis aRdgenasa da aRorZinebas meore 
msoflio omis Semdeg. 50 wlis ganmavlobaSi is, faqtobrivad, 
asrulebda saerTaSoriso organizaciis funqciebs da ukve 
1995 wels Camoyalibda, rogorc msoflio savaWro organi-

zacia.
generaluri SeTanxmebis ZiriTadi mizani mdgomareobda 

saerTaSoriso vaWrobaSi arsebuli barierebis aRmofxvraSi, 
rac miiRweoda tarifebis Semcirebis, raodenobrivi SezRud-

vebisa (saimporto kvota) da subsidiebis meSveobiT. `GAAT~-i 
warmoadgenda xelSekrulebas da ara organizacias. vaWrobisa 
da tarifebis generaluri SeTanxmebis istorias pirobiTad 
yofen sam nawilad:

• 1947 wlidan - 1951 wlamde (tarifebis daregulirebis Ses-
axeb sakiTxebis mowesrigeba);

• 1959 wlidan - 1979 wlamde (tarifebis daweva);
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• 1986 wlidan - 1994 wlamde (GAAT-is moqmedebis arealSi in-
teleqtualuri sakuTrebis moqceva, msoflio savaWro or-

ganizaciis daarseba).
msoflio savaWro organizacia (WTO - The world trade 

organization) Seiqmna 1995 wels, is awesebs globaluri savaWro 
sistemis kanonebs da agvarebs uTanxmoebebs mis 161 wevr qveya-
nas Soris.

saerTaSoriso savaluto fondi (IMF – The international 
monetary fund) Seiqmna 1944 wlis ivlisSi, saerTaSoriso kon-

ferenciaze, breton vudSi, niu-hempSiri, aSS. fondis Seqmnis 
mizans nawilobriv warmoadgenda 1930-iani wlebis didi depre-

siis msgavsi movlenebis prevencia momavalSi.
dResdReobiT fondSi gaerTianebulia 188 wevri qveyana 

da misi mizania, gaaRrmaos globaluri monetaruli Tanam-

Sromloba, SeinarCunos finansuri stabiluroba, xeli Seu-

wyos saerTaSoriso vaWrobas da dasaqmebis donis amaRlebas, 
uzrunvelyos ekonomikuri ganviTarebis mzardi tempi da 
Seamciros siRaribis done. Cr. koreis, kubis, lixtenStainis, 
andoris, monakos, tuvalusa da naurus garda, gaeros yvela 
danarCeni wevri qveyana an piradad monawileobs ssf -Si, an war-

modgenilia sxva wevri qveynis mier.
msoflio banki (WBG – World bank group) saerTaSoriso safi-

nanso organizaciaa, romlis Seqmnis mizani ganviTarebadi qvey-
nebis finansuri da teqnikuri daxmarebaa. amJamad msoflio 
banki, Tavis mxriv, or organizacias moiazrebs, I - rekonstruq-

ciisa da ganviTarebis saerTaSoriso banki (IBRD - international 
Bank for Reconstruction and Development), romlis mizania ganviTa-

rebad qveynebSi siRaribis daZleva, ekonomikuri zrdisTvis 
xelSewyoba da keTildReobis Seqmna. II - ganviTarebis saer-

TaSoriso asociacia International Development Association (IDA), 
romelic sTavazobs SeRavaTian sesxebs yvelaze Rarib ganvi-
Tarebad qveynebs. mogvianebiT IDA-s SeuerTda kidev sami orga-

nizacia, romlebsac sxvadasxva amocanis Sesruleba evalebaT, 
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esenia: saerTaSoriso safinanso korporacia, mravalmxrivi 
sainvesticio garantiebis saagento da sainvesticio davebis 
regulirebis saerTaSoriso centri. saerTo jamSi, xuTive 
organizacia gaerTianebulia msoflio bankis jgufi.

gaerTianebuli erebis organizacia (United Nations 
Organization, UNO) - sayovelTao mSvidobis uzrunvelyofisa da 
saxelmwifoTa TanamSromlobis saerTaSoriso organizacia 
Seiqmna 1945 wlis 26 ivniss, rodesac san-franciskos konfer-

enciaze 50-ma saxelmwifom xeli moawera mis wesdebas. wesde-

ba ZalaSi Sevida 1945 wlis 24 oqtombers. es dRe msoflioSi 
yovelwliurad aRiniSneba gaerTianebuli erebis dRed.

gaerTianebuli erebis organizaciis wesdeba umniS-

vnelovanesi saerTaSoriso xelSekrulebaa, romliTac dad-

genilia organizaciis ZiriTadi miznebi da funqciebi. masSi 
asaxulia Tanamedrove saerTaSoriso samarTlis ZiriTadi 
demokratiuli principebi. wesdebis Tanaxmad, gaeros mTavari 
miznebia:

• daicvas saerTaSoriso mSvidoba;
• ganaviTaros saxelmwifoTa megobruli urTierToba, da-

fuZnebuli xalxaTa Tanasworuflebianobisa da TviT-

gamorkvevis principebze;
• ganaxorcielos saerTaSoriso TanamSromloba ekonomi-

kuri, socialuri, kulturuli da humanitaruli proble-

mebis gadasaWrelad;
• xeli Seuwyos adamianis ZiriTad uflebaTa sayovelTao pa-

tiviscemas yvelasaTvis, rasis, sqesis, enisa da religiis 
ganurCevlad.
amrigad, gaeros rols aqvs arsebiTi mniSvneloba global-

uri biznesisaTvis, rogorc mSvidobis da stabilurobis ga-
rants msoflioSi. 

naTlad Cans, rom praqtikulad, saerTaSoriso ekonomi-

kurma da politikurma kavSirebma moicva msoflios yvela 
qveyana da TiToeuli maTgani met-naklebad damokidebulia 
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saerTaSoriso bazarze. am yvelafers aqvs ormxrivi Sedegi, 
erTis mxriv, qveyanas SeuZlia isargeblos globalizaciis 
yvela dadebiTi mxareebiT (upiratesobebiT) da, amasTanave, ar 
ganicados ama Tu im resursebis, SesaZleblobebis ararsebo-

biT gamowveuli SezRudvebi. meore mxriv, am yvelafris saz-

Rauri xdeba qveynis damokidebuleba msoflio bazris mdgo-

mareobaze. 
globalizaciis dadebiTi da uaryofiTi mxareebis miuxe-

davad, dRevandeli gadmosaxedidan, faqtia, rom is Seuqcevadi 
procesia da sul ufro meti saxelmwifo cdilobs gamoiyenos 
Tavisufali gadaadgileba - Ria sazRvrebis pirobebSi, kul-

turuli, ekonomikuri da eTnografiuli urTierTgacvla da, 
rac mTavaria, ganaxorcielos planetisTvis mniSvnelovani 
saerTo problemebis gadaWra da saerTo miznebis miRweva.

1.2  saerTaSoriso biznessubieqtebis 
organizaciuli struqturebis Teoriuli 

aspeqtebis analizi

1.2.1 saerTaSoriso biznesis samewarmeo 
struqturebis Seswavlis Teoriuli aspeqtebi

XX saukune xasiaTdeboda globalizaciis daCqarebuli 
procesebiT. Sesabamisad, Cndeboda kvlevisTvis saintereso 
sakiTxebi, rac TavisTavad aisaxeboda axali samecniero mimar-

Tulebebis formirebaze. 80-iani wlebis bolos gamoCnda axa-
li samecniero mimarTuleba - saerTaSoriso mewarmeoba, ro-

melic maleve gaxda mkvlevarTa interesis sfero, razec 90-ian 
wlebSi Catarebuli araerTi mniSvnelovani kvleva metyvelebs. 
saerTaSoriso mewarmeobis Seswavla dResac ar kargavs aqtua-

lobas. aRniSnuli mimarTulebiT dainteresebul mkvlevarTa 
Soris arsebobs mravali uTanxmoeba misi Seswavlis sazRvris 
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dadgenasTan dakavSirebiT da mimdinareobs seriozuli dava, 
calke dargia is Tu ara. faqtia, rom saerTaSoriso mewarmeo-

ba gaxda kvlevisTvis mniSvnelovani sfero mewarmeobisa da 
saerTaSoriso biznesis gadakveTaze. Tumca, misi zegavlena 
igrZnoba ara mxolod biznesdisciplinebze (ekonomika, menej-

menti), aramed iseT mravalferovan dargebze, rogoric aris 
sociologia, ekonomikuri geografia, politologia, eko-

nomikuri ganviTareba da sxva.
saerTaSoriso mewarmeobis zogierT literaturaze 

dayrdnobiT,21 termini `saerTaSoriso mewarmeoba~ pirvelad 
gamoyenebul iqna amerikeli mecnieris, finansur instituteb-

Si eqspertis morous22 statiaSi, sadac xazgasmiT aRiniSneboda 
uaxlesi teqnologiuri winsvla da kulturuli cnobierebis 
amaRleba, ramac ganapiroba manamde miuwvdomeli ucxouri 
bazrebis gaxsna axali sawarmoebisaTvis. samxreT karolinis 
universitetis doqtoris da indianas universitetis strate-

giuli menejmentis profesoris patricia makdugalis23 em-

piriulma kvlevam, romelSic Sedarebuli iyo adgilobrivi 
da saerTaSoriso axali sawarmoebi, gza gauxsna saerTaSori-

so mewarmeobaSi akademiur kvlevebs. internacionalizaciis 
procesiT dainteresebul, popularul biznespresaze dayrd-

nobiT, oviatma da makdugalma24 Seqmnes Teoriuli safuZveli 
saerTaSoriso axali sawarmoebis SeswavlaSi, romelic maT 
gansazRvres, rogorc `biznesorganizaciebi, romlebic Seqm-
nisTanave miiswrafian, miiRon mniSvnelovani konkurentuli 

21 McDougall P. Patricia, Oviatt M. Benjamin. (2003) `Some Fundamental Issues 
in International Entrepreneurship~, Submitted to: Entrepreneurship Theory & 
Practice, p.3
22 Morrow, J.F. (1988) International entrepreneurship: A new growth opportunity. 
New Management, N3, pp 59-61.
23 McDougall, P.P. (1989) International versus domestic entrepreneurship: New 
venture strategic behavior and industry structure. Journal of Business Venturing, 
N4, pp 387-399.
24 Oviatt, B.M. & McDougall, P.P. (1994) toward a theory of international new 
ventures. Journal of International Business Studies, 25(1), pp 45-64.
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upiratesoba resursebis gamoyenebiT da saqonlis realizaci-

iT sxvadasxva qveyanaSi~25. amdenad, saerTaSoriso mewarmeobis 
sakiTxis kvleva, daiwyo axali sawarmoebis mimarT arsebuli 
interesiT. 

saerTaSoriso mewarmeobis ukeT gasagebad mniSvnelova-

nia, ganvmartoT orive cneba, romlebisganac is Sedgeba: ̀ saer-

TaSoriso~ da `mewarmeoba~.
mewarmeobis sayovelTaod dadgenili ganmarteba ar ar-

sebobs. Tumca, arsebobs SeTanxmebis msgavsi axsna, romelic 
mewarmeobaSi gulisxmobs raRac axlis Seqmnas.26 zogierTi 
mecnieri amtkicebs, rom mewarmeobis arsi aris `axali or-

ganizaciis Seqmna~.27 garda aRniSnulisa, sxvadasxva liter-

aturaSi mewarmeoba ganisazRvreba, rogorc SesaZleblobebis 
amocnoba da eqspluatacia. mewarmeobis, rogorc SesaZle-

blobebis Zebnis, warmodgena saTaves iRebs cnobili ekonomis-

tis israel kirznerisgan da aqtualuria mewarmeobis mraval 
uaxles kvlevaSic. devidsoni, delmari da viklandi erTobliv 
naSromSi mewarmeobis Sesaxeb, aerTianeben mas SesaZleblo-

bebis amocnobis da eqspluataciis xedviT da gansazRvraven, 
rogorc `axali ekonomikuri aqtivobebis Seqmnas~.28

mewarmeobis, rogorc axali ekonomikuri aqtivobebis Seqm-
nis, gansazRvra moicavs axali sawarmos Seqmnis aqtivobebs da, 

25 Oviatt, B.M. & McDougall, P.P. (1994)Toward a theory of international new 
ventures. Journal of International Business Studies, 25(1). p.49.
26 Reynolds, P.D., Bosma, N., Autio, E., Hunt, S., De Bono, N., (2005) Servais, I., 
Lopez-Garcia, P. and Chin, N. Global Entrepreneurship Monitor: Data Collection 
Design and Implementation 1998-2003, Small Business Economics, 24(3), pp 205-
231.
27 Reynolds, P.D., Bosma, N., Autio, E., Hunt, S., De Bono, N., Servais, I., Lopez-Garcia, 
P. and Chin N. (2005) Global Entrepreneurship Monitor: Data Collection Design and 
Implementation 1998-2003, Small Business Economics, 24(3), pp 205-231.
28 Davidsson, P., Delmar, F. and Wiklund, J. (2006) Entrepreneurship as Growth; 
Growth as Entrepreneurship, in: P. Davidsson, F. Delmar and J. Wiklund (Eds), 
Entrepreneurship and the Growth of Firms, Edward Elgar Publisher, Cheltenham, 
UK, p. 27.
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amavdroulad, gulisxmobs arsebuli firmis axal ekonomikur 
aqtivobebsac. axali ekonomikuri aqtivoba, romelic warmoad-

gens mewarmeobas, SesaZloa moicavdes axli ideebis warmate-

bul inovaciur proeqtad gardaqmnas, iseve, rogorc erTgvar 
imitaciur qcevas, rac siaxles warmoadgens firmisTvis. axali 
ekonomikuri aqtivobebis Seqmna asocirdeba ara mxolod ino-

vaciasTan, aramed sxva `samewarmeo~ maxasiaTeblebTan, ro-

goric aris riski da proaqtiuloba.29

idea imisa, rom mewarmeoba aris inovaciuri, iniciativiani 
da sarisko qmedebebis kombinacia, sawyiss poulobs strategi-

uli menejmentis literaturaSi. Tumca, es ar aris mewarmeo-

bis sferos Seswavlis erTaderTi sagani, Seinma da venkataram-

anma30 mewarmeobis kvlevis sagnad gansazRvres `Seswavla imisa, 
Tu rogor, vis mier da ra SesaZleblobebiT xdeba saqonlisa 
da momsaxurebis efeqtebis aRmoCena, Sefaseba da gamoyeneba 
samomavlod.~31

mewarmeobis ganmarteba gvxvdeba ara mxolod aRniSnuli 
sakiTxiT dainteresebul mkvlevarTa samecniero liter-

aturaSi. sxvadasxva qveynis kanonmdeblobiT ufro mkafiod 
da imperatiulad aris gansazRvruli mewarmeobis arsi. mag-
aliTiTad, azerbaijanis respublikis kanonmdeblobiT32,  `me-
warmeoba aris piris damoukidebeli saqmianoba, romlis ganx-
orcielebis mTavar mizans warmoadgens mogebis miReba qonebis 

29 Covin J. and Slevin D. (1996) Strategic Management of Small Firms in Hostile and 
Benign Environments, Strategic Management Journal, 10(1), 75-87; Lumpkin, G.T. 
and Dess, G.G. Clarifying the Entrepreneurial Orientation Construct and linking it to 
Performance, The Academy of Management Review, 21 (1), pp 135-258.
30 Shane, S. & Venkataraman, S. (2000) The promise of entrepreneurship as a field 
of research. Academy of Management Review, 25, pp 217-26.
31 Shane, S. & Venkataraman, S. (2000) The promise of entrepreneurship as a field 
of research. Academy of Management Review, 25, p. 218.
32 Закон Азербайджанской Республики от 15 декабря 1992-го года №405 - `О 
предпринимательской деятельности~ Раздел I. Общие положенияб, Статья 
1. Предпринимательская деятельность. http://base.spinform.ru/show_doc.
fwx?rgn=2856. 
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gamoyenebiT, warmoebiT an/da saqonlis gayidviT, samuSaos 
SesrulebiT, an momsaxurebis gaweviT.~ belorusiis respub-

likaSi mewarmeoba (samewarmeo saqmianoba) gansazRvrulia33  
– `moqalaqeTa damoukidebel, iniciativian saqmianobad, ro-

melic miznad isaxavs mogebis an Semosavlis miRebas moqalaqis 
saxeliT, sakuTari riskis fasad da qonebis pasuxismgeblobiT, 
an iuridiuli piris (sawarmos) saxeliT  da misi qonebis pasux-

ismgeblobiT.~ saqarTvelos kanonmdeblobiT34 samewarmeo 
saqmianobad miiCneva `marTlzomieri da araerTjeradi saqmi-
anoba, romelic xorcieldeba mogebis mizniT, damoukideblad 
da organizebulad.~

saerTaSoriso mewarmeobis gansazRvraSi cneba `saerTa-

Soriso - erovnuli sazRvrebis gadakveTiT~ exeba an qveya-
naTaSoris Sedarebebs, an organizaciul qcevas sazRvrebis 
gadakveTiT, anu mewarmeobas sazRvargareT.35 Sesabamisad, me-
warmeoba sazRvargareT gulisxmobs samewarmeo subieqtebis 
internacionalizacias. 

Tavdapirvelad internacionalizaciis Teoriebi Se-

muSavda, raTa axsniliyo, Tu ratom vaWrobdnen qveynebi, risi 
TvalnaTeli magaliTebia: adam smitis absoluturi upirate-

sobis (1776 w.) da devid rikardos SedarebiTi upiratesobis 
(1817 w.)Teoriebi da hekSer-olinis modeli (1933 w.). 1960-iani 
wlebis Semdgom Seiqmna uamravi Teoria, romelic xsnis, Tu ra 
iwvevs firmebis internacionalizacias. aRniSnuli kuTxiT 
mniSvnelovania monopolisturi upiratesobis Teoria (qeivsi, 
1971; himeri, 1976), produqtis sasicocxlo ciklis Teoria 

33 Закон Республики Беларусь от 28 мая 1991 года №813-XII `О предприни-
мательстве в Республике Беларусь~ Статья 1. Понятие предпринимательства. 
http://base.spinform.ru/show_doc.fwx?rgn=1959. 
34 saqarTvelos kanoni – `mewarmeTa Sesaxeb~ pirveli muxlis me-2 pun-

qti, Tbilisi, 1994 wlis 28 oqtomberi.
35 Oviatt, B.M. and McDougall, P.P. (2005)Defining International Entrepreneurship 
and Modeling the Speed of Internationalization, Entrepreneurship Theory and 
Practice, 29(5), pp 537-553.
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(vernoni, 1966), transaqciis Rirebulebis ekonomikuri Teo-

ria (viliamsoni, 1975) da ekleqtikuri paradigma saerTaSor-

iso warmoebisTvis (daningi, 1981w.). es Teoriebi ZiriTadad 
SemuSavebuli iyo didi firmebis internacionalizaciis asax-
snelad. ukanaskneli periodis manZilze Teoriis ganviTarebis 
Sedegad, yuradReba gamaxvilda procesebis axsnaze, romelTa 
daxmarebiTac kompania axorcielebs internacionalizacias, 
ris magaliTad SegviZlia miviCnioT internacionalizaciis 
procesis Teoria, anu stadiebis Teoria da axali internacio-

naluri kompaniebis formireba.
internacionalizaciis gansazRvra rTulia, vinaidan is 

moicavs mraval aspeqts. pirvel rigSi, internacionalizacias 
SeuZlia moicvas sxvadasxva modeli da aqtivoba. miuxedavad 
imisa, rom sawarmoebis internacionalizaciis kvleva, ro-

gorc wesi, pirvel rigSi, orientirebulia eqsportze, inter-

nacionalizaciis procesi SegviZlia davukavSiroT mraval 
sxva modelsa da aqtivobas. pirdapiri eqsportis garda is Sei-
Zleba moicavdes sxva gareT mimarTul modelebsac, rogoric 
aris arapirdapiri eqsporti (anu eqsporti Suamavlebis gamo-

yenebiT, agentebis an distributorebis meSveobiT), ucxouri 
warmoeba da erToblivi sawarmo sazRvargareT, aseve Sida 
modelebsac, rogoric aris arapirdapiri importi da pirda-

piri importi da dakavSirebul modelebs - licenziuri SeTax-

mebebisa da saerTaSoriso strategiuli aliansebis saxiT.
meore mxriv, internacionalizacia xSirad ganixileba, 

rogorc procesze dafuZnebuli aqtivoba, romelic dinami-

kuri da ganviTarebadia. internacionalizaciis procesis, 
anu stadiebis Teoria amtkicebs, rom firmebi, pirvel rigSi, 
mkvidrdebian saSinao bazarze da Semdeg iwyeben internacio-

nalizacias etapobrivad, sazRvargareT warmoebis Seqmnamde. 
adrindeli kvlevebi internacionalizacias gansazRvravdnen, 
rogorc `saerTaSoriso operaciebSi monawileobis zrdad 
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process~36. Tumca, internacionalizacia ar aris yovelTvis 
mimdinare procesi, vinaidan is SeiZleba moicavdes de-inter-

nacionalizaciasac.
mesame SemTxvevaSi internacionalizacia ganixileba or-

ganizaciuli swavlebisTvis potencialis SeTavazebad. aRniS-

nuli SeiZleba moicavdes ucxouri bazris Sesaxeb swavlebas 
(maT Soris momxmareblebis moTxovnilebebis), teqnologiur 
swavlebas da biznesis keTebis axali gzebis Seswavlas.

bolo dros ZiriTadad gamoiyeneba kanadis universite-

tis profesoris paul bimiSis mier SemuSavebuli interna-

cionalizaciis ganmarteba, romlis upiratesoba aris, rom 
is uzrunvelyofs internacionalizaciis zemoxsenebuli sx-
vadasxva aspeqtis gaerTianebis SesaZleblobas, man interna-

cionalizacia gansazRvra, rogorc:

`...procesi, romliTac firmebi zrdian informirebulo-

bas saerTaSoriso operaciebis pirdapir da arapirdapir ze-

gavlenaze, maT momavalze, raTa daadginon da awarmoon opera-

ciebi sxva qveynebTan.~37

internacionalizaciis kidev erTi - samewarmeo aspeqti 
xazgasmiT aRiniSna bolodroindel kvlevebSi. is aris same-
warmeo, vinaidan:

• moicavs risks: saSinao bazrebTan SedarebiT, firmebi 
ucxour bazarze operirebisas xvdebian ufro maRal riskebs;

• asocirdeba inovaciebTan: saerTaSoriso bazarze Sesvla 
xSirad iTxovs inovaciur, an iseT produqtebs, romlebic 
adaptirebuli iqneba ucxouri bazris moTxovnebisadmi;

• proaqtiulia: internacionalizacia aris firmisTvis gaz-

rdis da simdidris Seqmnis strategia axal, ucxour bazar-

ze gafarToebis gziT. 
yovelive zemoT aRniSnulidan gamomdinare, Cven Segvi-

36 Luostarinen, R.K. and Welch, L.S. (1990) International Business Operations, 
Export Consulting Ky, Helsinki, p. 249.
37 Lu, J.W., Beamish, P.W. (2001) The Internationalization and Performance of SMEs, 
Strategic Management Journal, 22(6/7), p77.
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Zlia daveTanxmoT oviats da makdugals, romlebmac sakuTar 
naSromSi saerTaSoriso mewarmeoba gansazRvres, rogorc: 

`inovaciuri, iniciativiani da riskiani qmedeba, romelic 
kveTs erovnul sazRvrebs da miznad isaxavs Seqmnas faseulo-

ba organizaciaSi.~38 Tumca, Seinis mier dasaxelebuli aRmoCe-

nis procesis gaTvaliswinebiT, Cven is SegviZlia, ganvmartoT, 
rogorc SesaZleblobebis aRmoCena, amoqmedeba, Sefaseba da 
eqspluatacia erovnuli sazRvrebis gadakveTiT, momavalSi 
saqonlisa da momsaxurebis Sesaqmnelad. amdenad, saerTa-

Soriso mewarmeobis samecniero sivrce swavlobs da adarebs, 
rogor, vis mier da ra efeqtiT reagireben es SesaZleblobebi 
erovnuli sazRvrebis gadakveTiT.

1.2.2 saerTaSoriso samewarmeo (organizaciuli) 
struqturebis formireba

ekonomikis moculobisa da masStabebis gafarToebis sur-

vili da imis imedi, rom sazRvargareT arsebul bazrebze Ses-
aZlebelia iseTi mogebis miReba, rac warmoudgenelia Sida ba-
zarze, kompaniebs aZlevs stimuls, imoqmedon saerTaSoriso 
doneze.  msoflio bazarze momxdari cvlilebebi, TavisTavad 
aisaxeba organizaciis ganviTarebaze. arsebobs imis albaToba, 
rom sawarmos funqcionirebis procesSi Seeqmnas problemebi, 
rac SeiZleba gamowveuli iyos rogorc gare (kanonmdeblobis 
cvlileba, stiqiuri ubedureba, bazarze fasebis vardna, eko-

nomikuri krizisi da a.S.), aseve Sida (resursebis araefeqtiani 
gamoyeneba, dabali Sromisnayofiereba, susti menejmenti da 
mravali sxv.) mizezebiT.  Tumca, nebismieri biznesis efeq-

tiani warmarTvisaTvis umniSvnelovanes pirvelad faqtors 
warmoadgens swori organizaciuli struqturis SerCeva. 
38 Oviatt, B.M., McDougall, P.P. (2005) Defining International Entrepreneurship and 
Modeling the Speed of Internationalization, Entrepreneurship Theory and Practice, 
29(5),  p.540.



45

msoflio masStabiT warmoebis geografiulma decentral-

izaciam mniSvnelovani zegavlena moaxdina organizaciul 
struqturaze, romelmac gaiara ganviTarebis etapebi martivi 
– wrfivi struqturebidan ufro rTul, mravalganzomilebi-

an struqturebamde. saerTaSoriso doneze kompaniebs, erTis 
mxriv, esaWiroebaT kontrolis ierarqiuli gzebi, Tumca, meo-

re mxriv, warmatebuli funqcionirebisaTvis, kavSirebis sir-

Tulis da mravalwaxnagobis gaTvaliswinebiT, aucilebelia 
decentralizacia. aseT SemTxvevaSi mniSvnelovania iseTi or-

ganizaciuli struqturis SerCeva an Camoyalibeba, romelic 
iqneba adekvaturi garemopirobebis mimarT da kompanias mis-
cems strategiis warmatebiT ganxorcielebis saSualebas.

organizaciuli struqturis formireba da ganviTa-

reba mimdinareobs uxsovari droidan. jer kidev Temur wyo-

bilebaSi, nadirobisas da Semgroveblobisas xdeboda fun-

qcia-movaleobebis gadanawileba, SemdegSi organizaciuli 
struqturis mkafio gamovlineba aRiniSneboda monarqiul da 
sasuliero wyobilebaSi, ramac ganviTareba da asaxva hpova in-
dustriul da dRevandel postindustriuli struqturebSi. 
lourens b. moris  azriT39, organizaciuli struqturis Zveli 
Teoretikosebi: teilori, feioli da veberi iyvnen pirvelebi, 
romlebmac dainaxes organizaciuli struqturis efeqtiano-

bisa da efeqturobis mniSvneloba da ivaraudes, rom adamian-

ebis jgufi cdilobs moergos Sesabamis struqturas.40 
zogadad, organizaciuli struqturis cneba aRiqmeba, ro-

gorc samuSao procesSi ufleba-movaleobebis gadanawilebis 
xerxi organizaciis wevrebs Soris, Tumca amgvari ganmarteba 
arasrulia. amerikelma profesorma, arizonis universite-

tis doqtorma stefan robinsma gansazRvra organizaciuli 
struqtura, rogorc amocanebis gadanawilebis, ierarqiuli 
mimarTulebebis, formaluri koordinaciuli meqanizmebis 
39 Mohr, L. B., (1982) `Explaining Organizational Behavior~, Jossey-Bass Publishers, 
San Francisco, p. 234.
40 iqve p. 281.
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Seqmnis da urTierTqmedebis wesis danergvis meTodi41. orga-

nizaciuli struqtura gansazRvravs, Tu rogor axdens or-

ganizacia saqmianobis koordinirebas, amasTanave, adgens da 
asrulebs sakuTar amocanebs, organizaciis calkeul wevrebs 
Soris gansxvavebebis miuxedavad42. organizaciuli struqtu-

ra gansazRvravs iseT aqtivobebs, rogoric aris davalebebis 
ganawileba-koordinacia, zedamxedveloba, rac mimarTulia 
organizaciis miznebis miRwevisaken43.

organizaciuli struqtura iZleva gansxvavebuli fun-

qciebis da pasuxismgeblobebis gadanawilebis saSualebas gan-
sxvavebul erTeulebSi, rogoric aris qseli, departamenti, 
samuSao jgufi da calkeuli individi. is gavlenas axdens or-

ganizaciul aqtivobebze ori gziT: 
pirveli – uzrunvelyofs standartebs, romlebsac efuZ-

neba procedurebi da wesebi;
meore - gansazRvravs, gadawyvetilebis miRebis procesSi, 

monawileTa individualur pasuxismgeblobas da ra doneze ax-
denen zegavlenas maTi xedvebi organizaciis Semdgom moqmede-

bebze44;
organizaciuli struqturis aRwerisaTvis yvelaze 

xSirad gamoyenebadi maxasiaTeblebia: centralizacia, for-

malizacia da kompleqsuroba. centralizaciis xarisxi dg-

indeba gadawyvetilebis miRebis doneebis raodenobiT, anu 
centralizebul organizaciebSi umetesad gadawyvetilebas 
iRebs umaRlesi mmarTveli rgoli. formalizaciis xarisxi 
dgindeba, ramdenad mniSvnelovania wesebi, procedurebi da 
41 Robbins S.P., (1990) `Organization Theory: Structure, Design and Applications~, 
NJ: Prentice Hall, p. 552.
42 Brockman B.K., Morgan R.M. (2003) `The role of existing knowledge in new 
product innovativeness and performance~, Decision Sciences. - № 34(2), P. 394.
43 Pugh, D. S., ed., (1990) ̀ Organization Theory: Selected Readings~, Harmondsworth: 
Penguin, p.161.
44 Jacobides., M. G., (2007) `The inherent limits of organizational structure and the 
unfulfilled role of hierarchy: Lessons from a near-war~,  Organization Science, 18, 
3, pp. 455-477.
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politika saqmianobis ganxorcielebis procesSi. struqtu-

ruli kompleqsuroba moicavs vertikalur da horizonta-

lur diversifikacias, anu ganisazRvreba organizaciuli 
ierarqiis doneebis odenobiT da sxvadasxva organizaciuli 
erTeulis raodenobiT. aRniSnuli maxasiaTeblebi iZleva 
organizaciuli struqturis sxvadasxva tipis identifici-

rebisa da Sedarebis saSualebas. aRwerili maxasiaTeblebis 
mixedviT organizaciuli struqtura iyofa or did jgufad: 
meqanikurad da adaptirebulad. pirveli xasiaTdeba mkacri 
ierarqiiT, subordinaciis Zlieri vertikaluri kavSirebiT, 
mmarTvelobis monocentruli stiliT da wesebisa da proce-

durebis mkacri formalurobiT. adaptirebuli organizaci-

uli struqtura gulisxmobs bundovan ierarqias, maRal hori-

zontalur integracias da wesebisa da procedurebis zomier 
formalizacias45. 

istoriuli TvalsazrisiT, sawarmoSi organizaciuli 
struqturis formirebis Tavdapirvel safuZvels funqciuri 
da diviziuri principebi warmoadgens.

funqciuri principi gulisxmobs organizaciis struqtu-

ris iseT dayofas, sadac qvedanayofebis Camoyalibeba xdeba 
saqmianobis sferos mixedviT. am SemTxvevaSi marTva xorciel-

deba TiToeuli dargis Sesabamisad: adamianuri resursebis 
marTva - kadrebis ganyofileba, mecniereba - inovaciebis 
ganyofileba, aseve calke aris Camoyalibebuli safinanso, 
buRalteriisa da marketingis ganyofilebebi, usafrTxoebis 
samsaxuri da sxva erTeulebi (ix. diagrama №8). aseTi sqematu-

ri wyoba Zlier ierarqiulia da ganapirobebs gadawyvetile-

bebis miRebis centralizaciis maRal dones.

45 Веселова А.С., ̀ Стратегия и организационная структура многонациональной 
корпорации: Теоретические и практические аспекти~, `Экономика и совре-
менный менеджмент: теория и практика: сб. ст. по матер.~ XXVIII междунар. 
науч.-практ. конф. № 28., Новосибирск: СибАК, 2013, ст. 62-72.
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diagrama №8

sawarmos funqciuri mowyobis forma
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wyaro: Sedgenilia avtorebis mier

saerTaSoriso doneze gasvlisas funqciuri sistema, misi 
wminda saxiT, naklebad gamoyenebadia. Tumca, aseT SemTxveva-

Si struqtura moiTxovs damatebiTi menejeruli erTeulis 
Seqmnas generaluri direqtoris daqvemdebarebaSi, romelic 
imuSavebs saerTaSoriso urTierTobebis mimarTulebiT (ix. 
diagrama N9).
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diagrama №9

sawarmos funqciuri mowyobis forma saerTaSoriso doneze
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wyaro: Sedgenilia avtorebis mier

funqciuri struqturis upiratesobebad SeiZleba CaiT-

valos Semdegi:

• funqciuri niSniT gaerTianebuli samuSao jgufi efeqti-

anad asrulebs davalebas saerTo koordinaciis, TanamS-

romlobis, pasuxismgeblobisa da sxva motivatorebis xar-

jze;
• saerTo davalebebis Sesrulebis xarjze TanamSromlebi 

afarToeben specializaciis profils, xvewen profesion-

alizms da imaRleben kvalifikacias;
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• organizacia xdeba metad adaptirebuli sakadro cvli-

lebebTan. SesaZlebeli xdeba TanamSromelTa urTierT-

Canacvleba. Tu TanamSromlebidan erT-erTi tovebs ofiss, 
sxvas SeuZlia, droebiT SeiTavsos misi movaleobebi.
funqciuri sqemis ZiriTad naklovanebas warmoadgens:

is, rom kontrolis centri sagrZnoblad inacvlebs zeviT 
(xelmZRvaneloba moSorebulia konkretul sawarmoo pro-

cesebs), xolo kontrolis sistema mowyobilia vertikaluri 
modeliT;

ierarqiuli koordinaciis gamo rTuli xdeba operati-

ulad iseTi gadawyvetilebis ganxorcieleba, romelic erT-

droulad exeba ramdenime ganyofilebas. magaliTad, erTi 
ganyofilebis TanamSromeli sxva ganyofilebis TanamSrom-

lisgan daxmarebis misaRebad mimarTavs Tavis uSualo xelmZ-

Rvanels, is mimarTavs generalur direqtors, romelic iRebs 
gadawyvetilebas, xolo Semdgom aZlevs Sesabamis miTiTebas 
sxva ganyofilebis xelmZRvanels. rodesac sxva ganyofilebis 
TanamSromeli mzadaa, gauwios daxmareba kolegas, ukve Zalian 
didi droa dakarguli.

organizaciuli struqturis diviziuri wyobis principi, 
gamoiyeneba iseT sawarmoebsa da organizaciebSi, romelTa 
saqonlis warmoebis sfero, an geografiuli areali vrcelia. 
sawarmosTvis, romelic awarmoebs saqonlis mravalfero-

van asortiments (mag., Zexveulis sawarmo uSvebs xorcis nax-
evarfabrikatebs, Zexvs, konservebs da sxv.), organizaciuli 
struqturis Camoyalibebis baziss warmoadgens, erTeulebis 
saboloo produqtis saxeobis mixedviT dayofa (ix. diagrama 
№10). aRniSnuli gulisxmobs funqciuri diviziebis Seqm-

nas, romlebic uzrunvelyofen yvela resursis damuSave-

bas erTi produqtis mimarTulebiT da eniWebaT delegire-

buli uflebamosileba, damoukideblad miiRon operatiuli 
gadawyvetileba.

diviziuri sqema mosaxerxebelia iseTi kompaniebisaTvis, 
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romlebsac aqvT didi raodenobiT erTgvarovani, geografi-

ulad gancalkevebuli erTeuli. maRaziebis qseli, romelic 
ganlagebulia farTo regionuli masStabiT, warmoadgens re-

gionul-diviziuri struqturis TvalsaCino magaliTs.

diagrama №10

sawarmos diviziuri mowyobis forma

  

 N1 
(  

 

 N2 
(  

 N3 
(  

 

 

 

 

 

 

 

 

wyaro: Sedgenilia avtorebis mier

faqtia, rom praqtikaSi erTi sawarmos mier sruliad di-

viziuri sqema iSviaTad gamoiyeneba. erTi saxis qvedanayofebi, 
rogoric aris buRalteria, xSir SemTxvevaSi ar gancalkevde-

ba diviziebis mixedviT, aramed is saerToa mTeli kompaniisaT-

vis (centralur ofisSia). Tumca, buRaltruli samsaxuris 
TanamSromlebi (molare), rogorc wesi, imyofebian TiToeul, 
gancalkevebul erTeulSic (ix. diagrama №11).

upiratesoba:

• problemuri sakiTxebi, romlebic Cndeba funqciuri or-

ganizaciuli struqturis SemTxvevaSi qvedanayofebis 
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urTierTqmedebisas, diviziuri mowyobisas an saerTod ar 
ikveTeba, an gvardeba qvedanayofis doneze, vinaidan am Sem-
TxvevaSi qvedanayofebi avtonomiuria da dakavSirebulia 
mxolod saerTo xelmZRvanelobiT, rac dadebiTad aisaxeba 
gadawyvetilebis miRebis siswrafesa da operatiulobaze;

• calkeuli divizia wyvets da agvarebs yvela sakiTxs, saqon-

lis popularizaciasTan an momsaxurebasTan dakavSirebiT, 
konkretul arealze. aseve, xelmZRvanels aqvs sakiTxis 
adgilze gadawyvetis meti SesaZlebloba;

• marTvis TvalsazrisiT, ufro advilia pasuxismgeblobebis 
gadanawileba diviziebis mixedviT da Semdgom Sedegebis Se-
faseba.

diagrama N11

sawarmos diviziuri mowyobis forma saerTaSoriso doneze

  

 N1 
(  A) 

 N2 
(  B) 

 N3 
(  C) 

 

 

 

 

 

 

    

 N1.1 
(  A) 

 N1.2 
(  B) 

 N1.3 
(  C) 

wyaro: Sedgenilia avtorebis mier
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naklovanebebi:

• funqciuri qvedanayofebis dublirebis Sedegad, adminis-

traciuli resursebis Sesanaxad da maTi ZiriTadi saqmi-
anobis uzrunvelsayofad gamowveuli xarjebis zrda;

• ekonomikuri masStabebis gamoyenebis SesaZleblobis arar-

seboba;
• qvedanayofebis teqnikuri mxardaWeris donis daqveiTeba 

(Sedegad xarjebis dublireba);
• organizaciis SigniT socialuri daZabulobis gaZliereba, 

rogorc Sedegi konkurentuli brZolisa, mmarTveli zeda 
donidan dafinansebis gasazrdelad an misaRebad.
organizaciuli struqturis matriculi wyobis tipi 

gaCnda mogvianebiT, is warmoadgens funqciuri da diviziuri 
struqturebis logikur gagrZelebas. aseT SemTxvevaSi kon-

trolis sistema formirdeba, rogorc horizontalurad (di-

viziuri), aseve vertikalurad (funqciuri).
amrigad, matriculi struqtura iZleva saSualebas Camoy-

alibdes oficialuri jaWvuri kontroli rogorc funqciuri 
erTeulebis, ise diviziuri urTierTkavSirisas. mocemuli 
struqturis Seqmnis mizania saqonlis warmoebis erTdrouli 
koordinacia TiToeul gancalkevebul qveyanasa Tu regionSi 
da SeTanxmebuli moqmedeba TiToeuli sasaqonlo jaWvisTvis 
(ix. diagrama №12).

diagrama №12
sawarmos matriculi mowyobis forma

mmarTveli 
rgoli

warmoeba distribucia finansebi sxva funqciebi

divizia №1 
(prod. A)
divizia №2 
(prod. B)
divizia №3 
(prod. C)

wyaro: Sedgenilia avtorebis mier
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sawarmoSi msgavsi struqturuli wyobis Camoyalibebis 
aucilebel winapirobas warmoadgens maRalkvalificiuri 
personalis arseboba, romelsac eqneba unari, imuSaos gansx-
vavebuli mimarTulebebiTa da specialobiT. aseve, mosamsax-

ure unda gamoirCeodes adaptaciis unariT da SeeZlos stre-

sul garemoSi adekvaturi reagireba.
matriculi struqturis naklovanebas warmoadgens misi 

ormagi xasiaTi. irRveva organizaciuli struqturis wyobis 
erT-erTi yvelaze dogmaturi principi - liderobis princi-

pi, rac gamoixateba imaSi, rom TiToeul TanamSromels erT-

droulad hyavs ramdenime xelmZRvaneli: funqciuri xaziT 
(saTavo ofisidan) da xelmZRvaneli diviziuri xaziT. aRniS-

nulma SesaZloa, gamoiwvios gaurkvevloba da Seanelos dava-

lebaze reagirebis siswrafe.
matricul struqturaSi mniSvnelovania, ufro detalu-

rad moxdes Zalauflebis gamoyofa, aseve aRniSnuli wyobis 
Sedegs warmoadgens mkacri moTxovnebi erTeulebis wamyvani 
TanamSromlebis mimarT, romlebmac, ori ufrosisgan miRebu-

li davalebebis koordinaciis safuZvelze, unda miiRon saku-

Tari gadawyvetileba da imoqmedon Sesabamisad.
organizaciuli struqturis agebis SedarebiT axali xe-

rxi aris `dinamikuri qseluri organizacia~, romelic princi-

pulad gansxvavdeba organizaciuli struqturebis sxva mowy-

obisgan. Tu adre erT organizaciaSi xdeboda warmoebisa da 
saqonlis realizaciis mTeli speqtris amocanebis gadawyve-

ta, axla struqtura komponentebad Slis ZiriTad funqciebs 
(warmoeba, realizacia, buRalteria da sxva) da anawilebs maT 
kontraqtiT momuSave sxvadasxva kompanias Soris, sadac kom-

pania itovebs mxolod damakavSirebeli - centraluri birTvis 
rols. organizacia aerTianebs qselis kompaniebis saqmiano-

bis Sedegebs, magram ar gamoTqvams pretenzias maT kontraq-

torebis mier miRebul mogebaze da ekonomikur damoukide-

blobaze (ix. diagrama №13).
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qseluri kompania Tavisi arsiT ar warmoadgens erTian 
sawarmos an holdings. is ufro dinamikuri da Tavisufali 
gaerTianebaa. qseluri sqema SegviZlia ganvixiloT im saer-

TaSoriso kompaniebis magaliTze, romlebic dakavebulni 
arian sakuTari saqonlis gayidviT mTel msoflioSi. qselis 
monawile gare kompaniebis viwro specializacia iZleva saSu-

alebas arsebiTad Seamciros mTeli sawarmoo ciklis Rireb-

uleba, dawyebuli SemuSavebidan damTavrebuli miwodebiT da 
iuridiuli momsaxurebiT.

am struqturis mTavari naklovanebaa kontrolis ararse-

boba kontraqtis aRsrulebaze, gamomdinare iqidan, rom sawar-

moo procesi mimdinareobs centraluri kompaniis farglebs 
gareT. Sesabamisad, Tu erT-erTi partniori kompania Caagdebs 
sakuTar davalebas, ar aris gamoricxuli mTeli proeqtis Ca-
vardna. aRniSnuli problemis prevenciaSi SesaZloa, dagvex-

maros finansuri maragi da kontraqtori firmebis argumen-

tirebuli da swori SerCeva.
diagrama №13

sawarmos qseluri mowyobis forma

  

 
 N1 

( ) 

 
 N2 

( ) 

 
 N3 

( ) 

 
 N4     

( ) 

wyaro: Sedgenilia avtorebis mier
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holding-kompania46 - saTavo kompania, romelic marTavs an 
akontrolebs sxva sawarmoebis (firmebis) saqmianobas. sazR-

vargareTis praqtikaSi holdingur kompanias wamyvani adgili 
ukavia, mis mier kontrolirebadi sawarmoebis (firmebis) aq-
ciaTa sakontrolo paketis flobis gamo. amasTan, TviT hold-

inguri kompania SeiZleba sameurneo saqmianobas ar eweodes. 
holdingur kompaniebSi organizaciuli struqtura gansx-

vavebulia sxva sawarmoebisagan, rac, pirvel rigSi, ganpiro-

bebulia maTi didi zomebidan da organizaciuli mowyobis 
sirTulidan gamomdinare. holdinguri kompaniebisaTvis or-

ganizaciuli tipebis gamoyofa SesaZlebelia vertikaluri da 
horizontaluri prioritetebis mixedviT.

vertikalurad struqturirebul, teqnologiurad daka-

vSirebul holdingebSi organizaciuli marTvis struqtura 
iwyeba funqciuri principiT da grZeldeba diviziuriT. aseTi 
(funqciur-diviziuri) tipis organizaciuli struqturebi 
damaxasiaTebelia sawarmoTa gaerTianebiT erTi teqnologi-

uri jaWvis farglebSi (rogoric aris navTobmompovebeli, qi-
miuri, metalurgiuli da sxva sawarmoebi).

horizontalurad struqturirebul da diversifici-

rebul holdingebSi ki marTva xorcieldeba jer diviziuri 
mowyobiT, xolo Semdgom - funqciuri principiT.

diviziur-funqciuri organizaciuli struqtura damaxasi-

aTebelia sawarmoTa gaerTianebiT, romlebic horizontalurad 
arian gadanawilebuli didi moculobis bazarze, an maTi moq-

medeba vrceldeba geografiulad farTo arealze (aseTi aris 
kavSirgabmulobis sawarmoebi, savaWro gaerTianebebi da sxv.).

saerTo jamSi, ganxiluli organizaciuli struqturebi 
warmoadgenen organizaciuli struqturebis Teoriis saba-
ziso variantebs. rogorc ukve aRiniSna, sawarmosTvis or-

ganizaciuli struqtura warmoadgens `xerxemals~. amdenad, 
46 saqarTvelos parlamentis erovnuli biblioTeka - eleqtronu-

li enciklopediuri leqsikoni - http://www.nplg.gov.ge/gwdict/index.ph 
p?a=term&d=5&t=18201. 
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garemopirobebis, dasaxuli miznebisa da amocanebis Sesabam-
isad, sawarmos mmarTvelma rgolma unda SeimuSaos, daadginos 
da gamoiyenos misi optimaluri varianti, romelic uzrunve-

lyofs kompaniis amocanebisa da miznebis efeqtianad miRwevas 
da kritikul situaciaSi adekvatur da swraf reagirebas. 

1.3  saerTaSoriso biznessubieqtebis 
tipologia da transnacionalizaciis donis 

Sefaseba

1.3.1 ekonomikuri integracia da 
transnacionalizacia

dRevandel pirobebSi arsebobs vaWrobisa da warmoebis re-

gionuli da globaluri integracia. daCqarebuli teqnolo-

giuri progresi SesaZlebels xdis da amartivebs firmebs So-

ris internacionalizacias, Tumca wamyvani roli mainc eniWeba 
qveynebs Soris samTavrobo urTierTobebs, rac maT ekonomi-

kuri TanamSromlobis survilSi gamoixateba.
ekonomikuri integracia aris mezobeli qveynebis ekonomi-

kis Serwyma erT samewarmeo kompleqsSi, myari ekonomikuri 
kavSirebis safuZvelze, urTierTSeRwevis procesSi makro da 
mikro doneze.47 

mikro done, anu korporatiuli done, gulisxmobs sx-

vadasxva qveynis calkeuli kompaniebis pirdapir sawarmoo 
kavSirSi Sesvlas, rac xels uwyobs erovnuli ekonomikis 
gaerTianebas. gansakuTrebul rols am SemTxvevaSi TamaSobs 
mnk-ebi (multinacionaluri kompaniebi) da tnk-ebi (transna-

cionaluri kompaniebi).

47 `Транснационализация производства и капитала в современных усло-
виях~– `Точка роста-образовательный ресурс для совершенных регулято-
ров~19 Марта, 2013 - http://www.grandars.ru/student/mirovaya-ekonomika/
ekonomicheskaya- integraciya.html.  
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makro, anu saxelmwifoTaSorisi SeTanxmebebis doneze, 
yalibdeba qveynebis ekonomikuri da politikuri ganviTa-

rebis saerTo strategia, romelic gulisxmobs saqonlis, mom-

saxurebis, kapitalisa da samuSao Zalis gadaadgilebis saer-

To wesebis SemuSavebas.
realuri integracia warmoadgens sabazro meqanizmebis 

kombinaciis gamoyenebiT erTiani ekonomikuri sivrcis 
formirebas, saxelmwifos mier mizanmimarTuli qmedebebis 
Sedegad.

integraciis procesi, rogorc wesi, iwyeba vaWrobis or-

mxrivi liberalizaciiT, SezRudvebis aRmofxvriT saqon-

lis, momsaxurebisa da kapitalis gacvlasa da moZraobaSi. 
TandaTanobiT, Sesabamisi pirobebisa da partniori qveynebis 
dainteresebis SemTxvevaSi, regionis farglebSi xdeba erTiani 
ekonomikuri, samarTlebrivi da sainformacio sivrcis Seqmna, 
rac iwvevs axali saerTaSoriso ekonomikuri urTierTobebis 
formirebas.

ekonomistebi gamoyofen ekonomikuri integraciis Semdeg 
tipebs (ix. diagrama №14)48:

preferenciuli zona - aerTianebs yvela qveyanas ormxriv 
vaWrobaSi, sadac mcirdeba an moxsnilia sabaJo mosakrebeli 
importirebul saqonelze;

Tavisufali vaWrobis zona - gulisxmobs savaWro SezRud-

vebis (sabaJo tarifebi da raodenobrivi SezRudva) moxsnas 
monawile qveynebs Soris;

sabaJo kavSiri - saxelmwifoTaSorisi formirebaa, romlis 
farglebSi moqmedebs SeTanxmeba saerTo sagareo tarifebis 
dawesebis, kavSiris wevrebisTvis savaWro SezRudvebis gau-

qmebisa da erTiani sagareo politikis gatarebis Sesaxeb mesa-
me qveynebTan mimarTebaSi;

48 Т.А. Фролова- `Мировая экономика~ -ТТИ ЮФУ, Таганрог: 2010 - http://www.
aup.ru/books/m215/6_1.htm. 
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diagrama №14

ekonomikuri integraciis modeli

 
 

 
 

 

 
 

 
 

 
 

 
  

 

 
 

  

  
  
 

   
  

   

  

  
 

wyaro: Sedgenilia avtorebis mier

saerTo bazari - me-3 formas emateba kapitalisa da Sromis 
Tavisufali gadaadgileba da monawile qveynebis mier erTian 
ekonomikur politikaze SeTanxmeba;

ekonomikuri kavSiri - saxelmwifoTaSorisi SeTanxmeba 
qveynebs Soris, romelic nebas rTavs kapitalis, samuSao Za-
lis, saqonlisa da momsaxurebis Tavisufal gadaadgilebas, 
aseve gulisxmobs (varaudobs) socialuri, fiskaluri da mon-

etaruli politikis harmonizacias da unifikacias. am stadias 
emateba erTiani ekonomikuri da fulad-safinanso politika 
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(magaliTad, evrokavSiri).
sruli integracia - saerTaSoriso ekonomikuri integra-

ciis formaa, romelic SesaZlebelia, Tu ekonomikuri xasi-
aTis RonisZiebebs emateba politikuri (zesaxelmwifoebrivi 
mmarTvelobis organoebis Seqmna, saxelmwifo sazRvrebis 
likvidacia).

ekonomikuri integracia uzrunvelyofs urTierTmoqmedi 
mxareebisaTvis xelsayreli pirobebis Seqmnas. integraciuli 
TanamSromloba sawarmoo subieqtebs aZlevs ufro farTo wv-
domas resursebze, uaxles teqnologiebze da iZleva saqonlis 
warmoebis saSualebas integraciuli dajgufebis farTo ba-
zarze gasatanad. qveynebis ekonomikuri daaxloeba, regionul 
CarCoSi, qmnis privilegirebul pirobebs monawile qveynebis 
firmebisaTvis, rac, garkveulwilad, icavs maT mesame qvey-
nebis firmebis konkurenciisagan.

mikro doneze integracia gulisxmobs process, rodesac 
kompanias amoZravebs gazrdis survili. am SemTxvevaSi arse-

bobs ori alternatiuli saSualeba: sakuTari biznesis ganvi-
Tareba, an misi gafarToeba sxva kompaniebis SeZeniT, an maTTan 
SerwymiT. SeZenis an Serwymis variantis arCevisas, kompanias 
saqmianobis gazrda SeuZlia vertikaluri an horizontaluri 
integraciis strategiis gamoyenebiT (ix. diagrama №15).49 

vertikaluri integraciis modelis gamoyenebisas kompa-

nia farTovdeba mTel sawarmoo jaWvze kontrolis mopovebis 
gziT. aseTi tipis integraciis ganxorcieleba SesaZlebelia 
`ukan~ nedleulis mopovebidan, romelic saWiroa produqciis 
sawarmoeblad, an `win~ saboloo momxmareblamde. magaliTad, 
warmovidginoT kompania, romelic yidulobs xorbals fer-

merebisagan, gadamuSavebis Semdeg awarmoebs fqvils da awvdis 
sacxobs. vertikaluri integraciis strategiis gamoyenebis 
naTeli magaliTi iqneboda, Tu fqvilis mwarmoebeli kompa-

49 Nola Moore, Demand Media - `Difference Between a Vertically Integrated 
Company & a Horizontally Integrated Production Company~ http://bizdharma.com/
blog/what-is-vertical-and-horizontal-integration/. 
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nia SeZlebda fermerebTan biznesurTierTobis damyarebas, an 
gaxsnida sakuTar sacxobs.

diagrama №15

sawarmoebis vertikaluri da horizontaluri integraciis 
modeli

 

 

  

 

 

 

 

 

 

 

wyaro: Sedgenilia avtorebis mier 

vertikaluri integracia mimarTulia erTi kompaniis mier 
saqonlis an momsaxurebis warmoebis ramdenime etapis xelSi 
Casagdebad, magaliTad, nedleulis mopoveba, saqonlis an mom-

saxurebis warmoeba, misi importi, marketingi, distribucia da 
saboloo momxmareblebze realizacia.
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gamoyofen vertikaluri integraciis sam tips:50 
1. vertikaluri integracia ukan - kompania mas axorcie-

lebs, rodesac cdilobs miiRos kontroli kompaniebze, rom-

lebic awarmoeben iseT nedleuls, rac aucilebelia saboloo 
produqtis Sesaqmnelad. nedleulis momwodebel kompaniaze 
kontroli uzrunvelyofs miwodebis stabilurobas, xarisxs 
da moqmedebs produqciis saboloo fasze. zemoT moyvanil 
magaliTSi vertikaluri integracia `ukan~ aris fermerebTan 
biznesurTierTobis damyareba.

2. vertikaluri integrireba win - mas kompania axorcie-

lebs, rodesac cdilobs moipovos kontroli kompaniebze, 
romlebic awarmoeben realizaciis saboloo wertilTan 
ufro axlos mdebare saqonels an momsaxurebas. magaliTad, 
fqvilis mwarmoebeli kompaniisaTvis sacxobis gaxsna an sadis-

tribucio kompaniis Seqmna.
3. balansirebuli vertikaluri integracia - kompaniis 

mxridan is gamoiyeneba, Tu mas surs moipovos kontroli yvela 
kompaniaze, romlebic uzrunvelyofen mTel sawarmoo jaWvs 
- nedleulis mopovebidan an warmoebidan dawyebuli saqon-

lis momxmareblebze uSualo realizaciamde. ganviTarebul 
bazrebze arsebobs efeqtiani sabazro meqanizmebi, romlebic 
aseTi tipis vertikalur integracias aZlevs upiratesobas: 
arsebobs kontrolis sabazro meqanizmebi aseT qvekontraq-

torebze, monopolistur an oligopoliur bazrebze kom-

paniebi xSirad cdiloben, Seqmnan mTlianad vertikalurad-
integrirebuli holdingi.

vertikaluri integracia kompaniebs aZlevs saSualebas 
gaakontrolon mTeli sawarmoo procesi, nedleulis mopove-

bidan saboloo momxmareblamde, rasac, rogorc wesi, mivya-
varT ukeTesi fasisa da xarisxisken, vinaidan kompanias Tavad 
SeuZlia, daawesos fasi nedleulsa da warmoebaze. aseTi kon-

50 What is Vertical and Horizontal integration? - http://bizdharma.com/blog/what-
is-vertical-and-horizontal-integration/. 
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trolis naklovanebas warmoadgens moqnilobisa da mdgra-

dobis dakargva, sawarmoo jaWvSi Semavali erTeulebis urT-

ierTdamokidebuleba sagrZnobia. vTqvaT, Tu fermerebisTvis 
cudi weli iqneba, isini fqvilis mwarmoebel kompanias moama-

rageben mokle droiT, Sedegad sawarmos mouwevs damatebiTi 
danaxarjebis gaweva da nedleulis damatebiTi mowodebis mo-

sapoveblad brZola.
sawarmos horizontaluri integraciisas xdeba erTnairi 

industriuli tipis mqone sawarmoebis konsolidacia. Tu X 
kompania awarmoebs fqvils TbilisSi, xolo Y kompania - zug-

didSi, maT SeuZliaT gaaerTianon isini erT did da Zlier kom-

paniaSi. garda amisa, Tu Y kompania aseve eweva samewarmeo saqmi-
anobas TbilisSic, X kompanias misi SeZeniT SeuZlia pirdapiri 
konkurenciis aRmofxvra fqvilis bazarze.

horizontaluri integracia aZlevs kompanias saSualebas, 
gafarTovdes axal teritoriaze, maRali sawyisi samSeneblo 
danaxarjebis gareSe, vinaidan arsebuli Semosavliani biznesi, 
rogorc wesi, moiTxovs nakleb danaxarjs, vidre axali bizne-

sis wamowyeba. horizontalurad integrirebulma kompaniebma 
SeiZleba naxon mogeba masStabis gafarToebiT. patara kom-

paniebisaTvis am tipis integraciis naklovaneba warmodge-

nilia samomxmareblo aRqmaSi. horizontaluri integracia, 
Cveulebisamebr, iRebs Serwymis an Sesyidvis formas, es qmede-

ba aRiqmeba, rogorc agresia an siZunwe. Sedegad kompania Sesa-
Zloa dazaraldes, Seeqmnas cudi reputacia da Seumcirdes 
momxmarebelTa keTilganwyoba. msxvilma kompaniebma SesaZloa 
aRmoaCinon, rom antitrastulma da antimonopoliurma kanon-

mdeblobam SesaZlebelia Seanelos an, ufro metic, gaaCeros 
horizontaluri integraciis procesi.
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1.3.2 saerTaSoriso samewarmeo organizaciebis 
tipologia

vertikaluri an horizontaluri integraciis strat-

egiebis sazRvargareT gamoyenebisas kompania erTveba in-

ternacionalizaciis procesSi. faqtobrivad, internacio-

nalizacia SeiZleba ganvixiloT kompaniis ucxour bazarze 
gasvlisa da damkvidrebis procesad. `transnacionalizaciisa 
da internacionalizaciis terminebis Sedarebisas upriania 
gaviTvaliswinoT, rom internacionalizaciis arsi ufro 
farToa. transnacionalizaciis cneba, zogadad, exeba saer-

TaSoriso finansur da samewarmeo koncernebis mier sazR-

vargareTuli warmoebis (tnk) Seqmnas erToblivi sakuTrebis 
safuZvelze, romelic uzrunvelyofs kontrols saqveuwyebo 
sawarmoebSi.

transnacionalizaciis cneba gulisxmobs kapitalis 
gadaadgilebas im qveynebidan, sadac is Warbadaa im qveynebSi, 
sadac is deficitSia, magram Warbadaa warmoebis sxva faq-

torebi (miwa, Sroma, bunebrivi resursebi), romelTa gamoyene-

ba racionalurad SeuZlebelia kvlavwarmoebiT procesebSi 
kapitalis ukmarisobis gamo.51 

saerTaSoriso praqtikaSi farTo gavrceleba pova Semdeg-

ma terminebma: `warmoebis transnacionalizacia~, `kapitalis 
transnacionalizacia~ da `sameurneo cxovrebis transnacio-

nalizacia~. am terminebiT aRiniSneba:52 
axali movlenebi, xarisxobrivi cvlilebebi msoflio eko-

nomikaSi, kerZod, transnacionaluri korporaciebis raode-

nobrivi zrda da gaaqtiureba;

51 Данильченко А. В., Калинин. Д. С. `Теоретические основы транснационали-
зации страны и предприятия~ - Беларусь и мировые экономические процессы: 
сб. науч. ст. вып. 8. Минск: БГУ, 2011, с. 195.
52 ISM - `Транснационализация производства и капитала в современных ус-
ловиях~ 12.03.2013 http://tochkarosta.pro/Novosti/transnacionalizaciya-proizvo 
dstva-i-kapitala-v-sovremennyx-usloviyax.html. 
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msoflio warmoebis internacionalizaciis axali etapi, 
romelic adrindelisgan gansxvavdeba; qveynebis da korpo-

raciebis saerTaSoriso Sromis ganawilebaSi CarTulobis 
bunebis cvlileba, rac vlindeba samecniero-teqnologiuri 
progresisa da warmoebis procesis internacionalizaciaSi, 
rodesac msoflio bazari karnaxobs produqciis xarisxs, 
standartebs da teqnoekonomikur maCveneblebs, romelsac 
uSvebs rogorc saTavo kompania, aseve misi filialebi;

samewarmeo sicocxlis internacionalizaciis forma tnk-s 
farglebSi, romlis Sedegia saerTaSoriso warmoebis ganviTa-

reba. is moicavs bazirebis kompaniebSi, mis filialebsa da Svi-
lobil sawarmoebSi im saxis produqciis warmoebas, romelic 
monawileobs saerTaSoriso operirebaSi;

warmoebisa da kapitalis internacionalizaciis ufro 
maRali done, rodesac xdeba misi gadasvla axal xarisxze;

transnacionalizaciis procesi, romelic dakavSirebu-

lia tnk-s saqmianobis masStabis gafarToebasTan da tnk-is re-

alur saerTaSoriso savaWro subieqtebad gadaqcevasTan;
organizaciis samewarmeo struqturis axali formebi, ro-

melic xels uwyobs mis internacionalizacias.
transnacionalizaciis procesi ganixileba, rogorc 

samewarmeo firmebis, bankebis, kompaniebis, momsaxurebis 
sferoebis saerTaSoriso saqmianobis gafarToebis procesi, 
rasac mivyavarT nacionaluri kompaniebis tnk-ad gadazrdis-

ken. misTvis damaxasiaTebelia kapitalis Serwyma sxva qveynis 
firmebis STanTqmiT, erToblivi kompaniebis Seqmna, sazR-

vargareTuli bankebidan finansuri saxsrebis mozidva, grZel-

vadiani kavSirebis damyareba sazRvargareTul samewarmeo 
kompaniebTan da bankebTan.

warmoebisa da kapitalis transnacionalizacia ganisaz-

Rvreba ekonomikuri, finansuri, sawarmoo da kvleviT-teqni-

kuri resursebis koncentraciiT tnk-s farglebSi.
globaluri biznesis ganuyofeli nawili saerTaSoriso 
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samewarmeo struqturis mqone kompaniebia, romlebic ara mx-
olod calkeul regions, aramed msoflios sxvadasxva bazars 
faravs. aRniSnuli pirebis speqtri varirebs aTasobiT Tanam-

Sromlis momcveli didi multinacionaluri kompaniebidan, 
romlebic bizness mraval qveyanaSi awarmoeben - mcire, erTi 
individis momcvel firmebamde, romlebic moqmedeben, ro-

gorc importiorebi an eqsportiorebi.
internacionalizaciaSi CarTuli sawarmoebi adre moix-

senebodnen, rogorc saerTaSoriso axali sawarmoebi, mogvi-

anebiT gaCndnen, SeqmnisTanave, globaluri, adreuli mul-

tinacionaluri, myisierad internacionaluri sawarmoebi da 
globaluri startapebi, terminTa ganmartebebs Soris mkafio 
gansxvavebebis gareSe.

Seqmnidanve saerTaSoriso saoperacio arealis mqone 
firmebi, rogorc wesi, moixsenebian `axal saerTaSoriso 
sawarmoebad~ (INVs - ass)53, an `SeqmnisTanave globalurebad~ 
(born globals - Sg)54. ass-ebi ganmartebuli iyo, rogorc ̀ ...biznes-

organizaciebi, romlebic, SeqmnisTanave, miiswrafvian, miiRon 
mniSvnelovani konkurentuli upiratesoba resursebis gamoy-

enebiT da nawarmis realizaciiT mraval qveyanaSi~55. is axali 
sawarmoebi ki, romlebic Tavidanve CarTuli arian mniSvnelo-

van saerTaSoriso aqtivobebSi, klasificirdebian, rogorc 
SeqmnisTanave globalurebi.56 naiTma da kavusgilma Seqmni-
sTanave globaluri kompaniebi gansazRvres, rogorc `biznes-
organizaciebi, romlebic daarsebisTanave, an daarsebidan 

53 Oviatt, B.M., McDougall, P.P. (1994) Toward a Theory of International New 
Ventures, Journal of International Business Studies, 25(1), pp 45-64.
54 Rennie, M.W. (1993) Global Competitiveness: Born Global, The McKinsey 
Quarterly, 4, 45-52.
55 Oviatt, B.M., McDougall, P.P. (1994) Toward a Theory of International New 
Ventures, Journal of International Business Studies, 25(1), p. 49.
56 Knight, G.A., Cavusgil, S.T. (1996) The Born Global Firm: A Challenge to Traditional 
Internationalization Theory, in: S.T. Cavusgil and T.K. Madsen. (Eds), Export 
Internationalizing Research - Enrichment and Challenges (Advances in International 
Marketing Series, Vol. 8), JAI Press Inc, New York, pp. 11-26.
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mokle droSi, miiswrafvian saerTaSoriso biznesis umaRlesi 
xarisxis efeqturobisken, codnaze dafuZnebuli resursebis 
gamoyenebiT sxvadasxva qveyanaSi nawarmis gasayidad~.57

saerTaSoriso mewarmeobis mkvlevarTa Seswavlis obieqti 
ZiriTadad axali sawarmoebis58 da mcire da saSualo sawarmoe-

bis (SME-mss) internacionalizaciaa59. isini, guldasmiT, deta-

lurad swavloben axali firmebis ganviTarebis SemTxvevebs, 
raTa ar gamorCeT zrdis safexurebi, anda imis dadgena, xom 
ar yofilan isini internacionalurebi SeqmnisTanave. mss-Tan 
dakavSirebiT mniSvnelovania aRvniSnoT, rom arsebobs mss-
ebis gansxvavebuli ganmartebebi. mss-ebis gansazRvra yvelaze 
xSirad xdeba dasaqmebuli personalis raodenobidan gamomdi-

nare. magaliTad, evrokavSirSi mss-d iTvleba firmebi, sadac 
250 adamianze metia dasaqmebuli, aSS-Si mss moicavs firmebs 
500 dasaqmebulidan zeviT60. 2015 wlis 3 aprilamde saqarT-

velos kanonmdeblobiT61  mcire da saSualo zomis sawarmoebi 
ganisazRvreboda Semdegnairad:

`mcire sawarmo – `mewarmeTa Sesaxeb~ saqarTvelos kanon-

is Sesabamisad Seqmnili yvela organizaciul-samarTlebrivi 
formis sawarmo, romelSic dasaqmebulTa saSualo wliuri 
raodenoba ar aRemateba 20 dasaqmebuls da romlis wliuri 
brunva 500 000 laria;

57 Knight, G.A. and Cavusgil, S.T. (2004) Innovation, Organizational Capabilities, and 
the Born-Global Firm, Journal of International Business Studies, 35(2), p.124
58 McDougall, P.P. (1989) International versus Domestic Entrepreneurship: New 
Venture Strategic Behaviour and Industry Structure, Journal of Business Venturing, 
4(6), pp. 387-400.
59 Lu, J.W., Beamish, P.W. (2001) The Internationalization and Performance of SMEs, 
Strategic Management Journal, 22(6/7), pp. 565-586.
60 Jolanda H. (2008) International Entrepreneurship: An Introduction, Framework 
and Research Agenda. Scientific analysis of entrepreneurship and SMEs. Zoetermeer, 
p. 7.
61 saqarTvelos kanoni - `saqarTvelos erovnuli sainvesticio saagen-
tos Sesaxeb~, me-3 muxlis pirveli punqtis `m~ da `n~ qvepunqtebi, q. 
Tbilisi, 2002 wlis 19 ivnisi.
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saSualo sawarmo –  `mewarmeTa Sesaxeb~ saqarTvelos kan-
onis Sesabamisad Seqmnili yvela organizaciul-samarTlebri-

vi formis sawarmo, romelSic dasaqmebulTa saSualo wliuri 
raodenoba ar aRemateba 100 dasaqmebuls da romlis wliuri 
brunva 1 500 000 laria.~

biznesstatistikis ZiriTadi maCveneblebis gaangariSebis 
meTodologiis mixedviT 2017 wlidan sawarmoTa zomebi gan-
isazRvreba Semdegnairad:

saSualo zomis sawarmoebs miekuTvneba yvela organizaci-

ul-samarTlebrivi formis sawarmo, romelSic dasaqmebul-

Ta saSualo wliuri raodenoba meryeobs 50-dan 250 kacamde, 
xolo saSualo wliuri brunvis moculoba -12 mln laridan 60 
mln laramde.

mcire zomis sawarmoebs miekuTvneba yvela organizaci-

ul-samarTlebrivi formis sawarmo, romelSic dasaqmebulTa 
saSualo wliuri raodenoba ar aRemateba 50 dasaqmebuls da 
saSualo wliuri brunvis moculoba ar aRemateba 12 mln lars.

saboloo jamSi, internacionalizaciaSi CarTuli sawar-

moebi oviatis da makdugalis mier ganimarta, rogorc: 
`biznesorganizaciebi, romlebic Seqmnis dRidanve miis-

wrafian, miiRon  mniSvnelovani konkurentuli upiratesoba 
resursebis gamoyenebiT da saqonlis realizaciiT sxvadasxva 
qveyanaSi.~62

axal sawarmoebsa da mss-ebze dakvirvebis esoden maRali 
interesi gamowveulia maTi optimaluri (advilad aRqmadi) 
monacemebis gamo, mravalwliani gamocdilebis, uzarmazari 
finansuri da administraciuli resursis mqone globaluri 
korporaciebisgan gansxvavebiT, romelTa organizaciuli 
struqtura da saerTaSoriso aqtivobebi moicavs sxvadasx-

va kontinents. Tumca, msoflio bazris mamoZravebel Zalas 
swored aseTi organizaciebi warmoadgenen.

62 Oviatt, B.M., McDougall, P.P. (1994) Toward a theory of international new 
ventures. Journal of International Business Studies, 25(1), 49.
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klasikuri midgomiT, saerTaSoriso ekonomikur saqmiano-

baSi CarTuli subieqtebi SesaZlebelia, aRvweroT oTxi tipis 
- saerTaSoriso, transnacionaluri, multinacionaluri da 
globaluris kombinaciiT, Sesabamis komerciul organizacia-

sTan mimarTebaSi - kompania, korporacia, firma, sawarmo da 
sxva. (ix. diagrama №16).

xalxi midrekilia ifiqros, rom terminebi - `multinacio-

naluri~, `internacionaluri~,  `transnacionaluri~, `glo-

baluri~ axasiaTebs kompaniebs, romlebic ewevian biznessaqmi-

anobas ucxo qveynebSi. Sesabamisad, xSir SemTxvevaSi kompanias 
SecdomiT uwodeben globalurs, rodesac is mxolod saerTa-

Sorisoa, an uaresic – multinacionalurs, rodesac is war-

moadgens transnacionalurs. Tumca, sinamdvileSi, TiToeuli 
termini gansxvavebulia da gaaCnia specifikuri mniSvneloba, 
romelic aRwers kompaniis urTierTqmedebis masStabs da 
xarisxs sazRvargareT ganxorcielebul operaciebze. 

diagrama №16

saerTaSoriso biznesSi monawile organizaciebis tipologia

wyaro: Sedgenilia avtorebis mier

saerTaSoriso kompania ar axorcielebs pirdapir ucxour 
investiciebs da qmnis produqts an momsaxurebas mxolod sa-
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kuTar qveyanaSi. sxva sityvebiT, is eweva eqsports an/da im-
ports. mas sakuTari qveynis farglebs gareT ar hyavs daqi-

ravebuli personali, ar gaaCnia sawyobebi an gayidvis ofisebi. 
saerTaSoriso kompaniebis kargi magaliTia sacalo maRaziebi, 
romlebic yidian importirebul saqonels an mcire zomis 
sawarmoebi, romlebic axorcieleben eqsports63.

multinacionalur kompanias (mnk) aqvs Cadebuli inves-

ticiebi sxva qveynebSi. is xSirad warmoadgens ramdenime kom-

paniis gaerTianebis - Serwymis Sedegs, misi masStabebi glo-

balur da transnacionalur kompaniebTan SedarebiT mcirea 
da kapitali warmoadgens ori an meti qveynis sakuTrebas (said-

anac modis saxelwodeba). sagulisxmoa, rom mnk bizness axor-

cielebs mraval qveyanaSi, amasTanave, misi mmarTvelobiTi 
gadawyvetilebebi decentralizebulia ucxour ganyofile-

bebs Soris da ar aqvs produqtis koordinirebuli SeTavazeba 
TiToeuli qveynisTvis. is ufro fokusirebulia sakuTari 
produqciisa da servisis adaptaciaze adgilobrivi bazrebis 
moTxovnebTan.

globaluri kompania - didi saerTaSoriso organizaciaa, 
romelic msoflio bazars aRiqvams, rogorc erTian garemos. 
globaluri kompaniis mravali definicia arsebobs, magram, 
erT-erTi yvelaze gavrcelebuli interpretaciis Tanaxmad, 
globalur kompanias warmoadgens is kompania, romelsac Ta-

visi gayidvebis sul mcire 20% mainc aqvs Sesrulebuli sam sx-
vadasxva kontinentur bazarze. 

globaluri kompania produqcias yidis sakuTari imijis/
brendis gamoyenebiT. masSi centraluri ofisi aris pasux-

ismgebeli globalur strategiaze da prioritetulia marT-

vis da xarjebis efeqturad ganawilebis xarisxi64. 

63 Andrew Hines, `Get your International business terms right~ - http://www.
cbsnews.com/news/get-your-international-business-terms-right/. 
64 Lee Iwen, `Difference between a global, transnational, international and 
multinational company~ - https://leeiwan.wordpress.com/2007/06/18/difference-
between-a-global-transnational-international-and-multinational-company/. 
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transnacionaluri kompania (tnk) - aris kompania, rom-

lis istoria iwyeba Sida bazarze operirebadi nacionaluri 
sawarmos formirebiT, romelic warmatebuli funqcioni-

rebis Sedegad gafarTovda da gaxsna erTeuli sazRvargareT. 
transnacionaluri kompaniebi arian gacilebiT ufro komple-

qsurebi. isini axorcieleben investiciebs ucxour opera-

ciebSi, aqvT centralizebuli korporaciuli sistema, magram 
iZlevian kvlevis, ganviTarebis da sabazro gadawyvetilebebis 
miRebis saSualebas individualur ucxour bazrebze.

ekonomikur literaturaSi, mediasa da sxva informaciul 
wyaroebSi tnk da mnk SesaZlebelia, moxseniebul iqnes, `inter-

nacionalur~ an `moqalaqeobis armqone~ kompaniebadac. isini 
warmoadgenen globalizaciis mTavar mamoZravebel Zalas, 
ramdenadac xels uwyoben gazrdil ekonomikur urTierT-
damokidebulebas sxvadasxva erovnul bazars Soris. kvlevis 
aqtualurobidan gamomdinare, aRniSnuli naSromisTvis ar 
aqvs arsebiTi mniSvneloba zemoT CamoTvlil gansxvavebebs 
saxelwodebebSi.

1.3.3 saerTaSoriso kompaniebis 
transnacionalizaciis donis Sefaseba

msoflio ekonomikis globalizacia _ es aris samewarmeo 
saqmianobis internacionaluri ganviTarebis yvelaze maRali, 
efeqturi da perspeqtiuli ganviTarebis safexuri, romelic 
moicavs or mimarTulebas:

transnacionaluri kompaniebis Seqmnasa da ganviTare-

bas, romelTa saqmianoba iZleva mravalricxovani barierebis 
Semovlis saSualebas (transferuli miwodebis ganxor-

cielebis xarjze Sida fasebis gamoyenebiT, warmoebis xel-

sayreli pirobebis, sabazro situaciis ukeTesad gaTval-

iswinebis, Semosavlebis optimaluri gaTvaliswinebisa da 
gamoyenebis xarjze da a.S.);
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saxelmwifoTaSoris SeTanxmebebs, romelic mizanmimar-

Tulia erTiani sabazro (ekonomikuri, samarTlebrivi, infor-

maciuli, fsiqologiuri da politikuri) sivrcis formirebi-

saken.
ekonomikis globalizacia, sagareo-ekonomikuri kav-

Sirebis gafarToeba, upirveles yovlisa, vlindeba tnk-ebis 
rolis zrdaSi da maTi saqmianobis masStabebis gafarToebaSi.

saerTo jamSi, tnk aris sakmaod rTuli da mudmivad gan-
viTarebadi movlena msoflio warmoebis sistemaSi, romelic 
saWiroebs saerTaSoriso yuradRebas, Seswavlas da kon-

trols. tnk-ebi sul ufro met rols TamaSoben da xdebian ama 
Tu im qveynis bedis ganmsazRvreli faqtorebi ekonomikuri 
kavSirebis saerTaSoriso sistemaSi. aqtiuri sawarmoo, in-

vesticiuri da savaWro saqmianoba tnk-ebs aZlevs saSualebas, 
Seasrulon warmoebisa da produqciis gadanawilebis saerTa-

Soriso maregulireblis funqcia.
tnk-ebis saqmianobis moculoba xasiaTdeba didi masSta-

bebiT. zogierTi tnk (magaliTad `General Electric~, `ExxonMobil 
Corporation~, `General Motors~, `Ford~, `Royal Dutch Shell~) flobs 
da ganagebs resursebs, romelTa moculoba aRemateba mravali 
saxelmwifos erovnul Semosavals, xolo operaciebis saerTa-

Soriso xasiaTi ayenebs maT praqtikulad nebismieri erovnuli 
mmarTvelobis organoebis Zalauflebis farglebs gareT.

msoflio sazogadoebis didi nawili yovelwliurad elis 
da akvirdeba sxvadasxva avtoritetuli saerTaSoriso Ju-

rnalisa da organizaciis mier warmatebuli saerTaSoriso 
kompaniebis monacemebis gamoqveynebas, rac iZleva saintere-

so analizis Catarebisa da daskvnebis gamotanis saSualebas 
rogorc ekonomikuri, aseve socialur-politikuri kuTxiT. 
Jurnali `Fortune~ aqveynebs reitings saxelwodebiT - `Global 
500~, sadac Sesulia msoflios 500, yvelaze maRali Semosavlis 
mqone, kompania. aseve, reitingSi arsebul kompaniebTan dakav-

SirebiT xelmisawvdomia bazirebis qveynebis, samrewvelo dar-
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gis da mimarTulebebis Sesaxeb informacia, rac grZelvadiani 
dakvirvebisas mniSvnelovani daskvnebis gamotanis saSualebas 
iZleva. 

2014 wels gamoqveynebuli statiis65 mixedviT – `global-

uri biznesi dabrunda. mZime msoflio finansuri krizisisa da 
ekonomikuri zrdis Semcirebis Semdeg, 500 umsxvilesi kom-

paniis reitingi Semosavlebis mixedviT Seicvala. 2013 wlis 
Sesrulebis angariSebiT: mTlianma Semosavlebma Seadgina 31,1 
trilioni dolari, rac 2,5%-iT metia 2012 welTan SedarebiT, 
xolo mogeba gaizarda 27%-iT, rac daaxloebiT 2 trilioni 
dolaria~. 

 2012-2018 wlebSi reitingebSi arsebuli monacemebis anal-

izi iZleva Semdegi daskvnis gamotanis saSualebas: 2014 wels 
msoflios 500-ma udidesma kompaniam miiRo Semosavali 31.2 
trilioni dolari, rac umniSvnelod metia 2013 welTan Se-
darebiT, Tumca miRebuli mogeba Semcirda 15 %-iT da Sead-

gina 1.7 trilioni dolari. 2015 da 2016 wlebSi, 2013 welTan 
SedarebiT, monacemebi arsebiTad Seicvala, jamuri Semosava-

li Semcirda daaxloebiT 11%-iT da Seadgina 27.7 trilioni 
dolari, xolo mogeba Semcirda 25%-iT da gaxda 1.5 trilioni. 
faqtobrivad, Semosavalic da mogebac Camoscda msoflio fi-

nansuri krizisis dros arsebul monacemebs (Semosavali Sem-
cirda 9%-iT, mogeba 4.5%-iT). miuxedavad imisa, rom 2017 wlis 
jamuri Semosavlebi da mogeba wina welTan SedarebiT gaiz-

arda, is ver ascda 2013 wlis maCveneblebs (ix. diagrama №17). 
amdenad, 2014 wlis statiaSi optimisturi molodinebi real-

urad ar gamarTlda. Sesabamisad, umniSvnelod gazrdili Se-
mosavlebis argumentad moyvana, imis aRsaniSnavad, rom glo-

baluri biznesi dabrunda da ekonomikuri krizisi daZleulia, 
naadrevi gamodga.

65 Stephanie N. Mehta – GLOBAL 500 2014, http://fortune.com/global500/2014/. 
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diagrama №17

`Global 500~-is mixedviT kompaniebis jamuri Semosavali da 
mogeba 2012-2018 wlebSi

wyaro: Sedgenilia avtorebis mier Jurnal ̀ Fortune~-s mo-

nacemebze dayrdnobiT http://fortune.com/global500/  

grZelvadian periodSi `Global 500~-is reitingSi aRin-

iSneboda kompaniebis geografiuli ganawilebis sagrZnobi 
cvlilebebi. 2001 wlis monacemebiT reitingSi CrdiloeT-
amerikuli warmoSobis kompaniebis raodenoba Seadgenda – 215 
erTeuls, aziuri warmoSobis kompaniebis _ 116-s, xolo evro-

pis teritoriaze dafuZnebuli kompaniebis wili iyo - 158.66 
2018 wlis monacemebiT CrdiloeTamerikuli kompaniebis ra-

odenoba reitingSi 2001 welTan SedarebiT Semcirda 34%-iT 
da Seadgina 142 erTeuli. evropuli kompaniebi met-naklebi 
stabilurobiT xasiaTdebodnen, Tumca, am SemTxvevaSic, aRin-

iSna raodenobis umniSvnelo 11%-iani kleba 141 - mde. 2001-2018 
wlebSi, amerikuli da evropuli kompaniebisgan gansxvavebiT, 
aziuri warmoSobis kompaniebis raodenoba mkveTrad gaizarda 
da Seadgina 203 erTeuli, rac 75%-iT metia 2001 wlis monace-

66 `A New Perspective on the Corporate World~. CNN Money, Fortune Magazine. 
Retrieved 8 July 2013. 
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mebTan SedarebiT (ix. diagrama №18). aziuri kompaniebis ra-

odenobis zrdis esoden maRali maCvenebeli ganpirobebulia 
Cinuri, induri da samxreT koreuli warmoSobis kompaniebis 
raodenobis swrafi zrdiT da aRniSnul qveynebSi sawarmoo 
simZlavris geografiuli gadanacvlebiT, risi winapirobac 
stabiluri biznesgaremo da iafi muSaxelia.

diagrama №18

kompaniebis raodenoba kontinentebis mixedviT

wyaro: Sedgenilia avtorebis mier Jurnal ̀ Fortune~-s mo-

nacemebze dayrdnobiT http://fortune.com/global500/ 

`The Forbes Global 2000~ aris Jurnal `Forbes~-is mier yovel-

wliurad gamoqveynebad 2000 saukeTeso kompaniebis reitingi 
msoflioSi, romelic efuZneba 4 maCvenebels: gayidvebi, mo-

geba, aqtivebi da sabazro Rirebuleba. aRniSnuli sia qveyn-
deba 2003 wlidan da moicavs nebismieri industriuli mimar-

Tulebis mqone wamyvani kompaniebis monacemebs. `Global 500~ 
- sagan gansxvavebiT `The Forbes Global 2000~, damatebiTi maCvene-
blebis gaTvaliswinebiT, raodenobrivad 4-jer met kompaniaze 
xelmisawvdomi monacemebis arsebobis pirobebSi, ufro mocu-
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lobiTi da masStaburi analizis Catarebis saSualebas iZleva. 
sxvadasxva maCveneblis mixedviT reitingis dalageba gansx-
vavebul cxrils da informacias iZleva. magaliTad, 2020 wlis 
monacemebiT kompania `Walmart~ 559.2 miliardi dolaris jam-

uri gayidvebiT reitingSi pirvel adgils ikavebs, maSin, rode-

sac mogebis mxriv pirvel adgilze myofi kompania `Apple~ $294  
miliardi SemosavliT, rac `Walmart~-is Semosavalze 47%-iT nakle-

bia, me-3 adgilzea. miuxedavad aRniSnulisa, `Apple~ - is moge-

bam 2020 wlis monacemebiT Seadgina $63.90 miliardi dolari, 
rac 4,7-jer metia `Walmart~-is mogebaze, xolo misi sabazro 
Rirebuleba $2,252.30  miliard dolars Seadgens, rac $1,856.20 
miliardi dolariT metia `Walmart~-is sabazro Rirebulebaze. 
amdenad, mxolod wliuri Semosavlebis da gayidvebis maRali 
moculoba ver iqneba kompaniis warmatebis maCvenebeli. miuxe-

davad imisa, rom `Global 500~-isa da `The Forbes Global 2000~-
is monacemebis analizi iZleva msoflio bazarze arsebuli 
konkurenciis da mimdinare zogadi tendenciebis Sefasebis 
SesaZleblobas, aRniSnul monacemebze dayrdnobiT, SeuZle-

belia kompaniis transnacionalizaciis donis realuri dad-

gena da imis gansazRvra, Tu ramdenad aris kompania damokide-

buli globalur bazarze.
1974 wels gaerTianebuli erebis organizaciam daamtkica 

transnacionaluri kompaniebis Sesaxeb programa, romelic 
1974-1992 wlebis ganmavlobaSi xorcieldeboda gaerTianebu-

li erebis transnacionaluri korporaciebis centris (UNCTC) 
mier, romlis mTavari ofisi ganlagebuli iyo niu-iorkSi. 
gaerTianebuli erebis organizaciis sistemis farglebSi, cen-

tris meSveobiT, xdeboda tnk-ebTan da pirdapir ucxour inves-
ticiebTan dakavSirebuli yvela sakiTxis koordinacia. 1993 
wels gaerTianebuli erebis organizaciis ekonomikisa da so-

cialuri ganviTarebis departamentSi yofnis mokle periodis 
Semdeg (1992-1993), programis ganxorcieleba daevala gaeros 
vaWrobisa da ganviTarebis konferencias (UNCTAD), romelic 
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dResdReobiT ganTavsebulia JenevaSi da programis Sesrule-

bas axdens konferenciaSi arsebuli investirebis, teqnolo-

giebisa da warmoebis ganviTarebis ganyofilebis meSveobiT.67 
`UNCTAD~-is mier warmodgenili msoflio investiciebis 

(2001 w.) angariSis Sesabamisad, msoflioSi iyo 62 aTasi tnk 800 
aTasi ucxouri danayofiT. 90-iani wlebis Sua periodSi funq-

cionirebda mxolod 40 aTasi msgavsi tnk, romelic sakuTari 
qveynis farglebs gareT akontrolebda 250 aTasamde Svilo-

bil kompanias. bolo 30 wlis ganmavlobaSi tnk-ebis raodenoba 
9-jer gaizarda. 1970 wels iyo registrirebuli mxolod 7 aTa-

si kompania, 1976 wels _ 11 aTasi, 86 aTasi ucxouri filialiT, 
xolo 1990 wels _ 24 aTasi tnk.68  

diagrama №19

tnk-ebisa da maTi filialebis raodenobis dinamika

wyaro: Sedgenilia avtorebis mier (UNCTAD)-is monaceme-

bze dayrdnobiT

67 Kevin Richard (06.02.2014) `Transnationality Index by UNCTAD~ http://www.
slideshare.net/rigelric3/tni-30887847.  
68 Владимирова И.Г. `Исследование уровня транснационализации компаний~ 
- http://www.cfin.ru/press/management/2015-6/12.shtml. 
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№19 diagramaze naCvenebia tnk-is, maTi Svilobili kom-

paniebisa da filialebis raodenobis dinamika XX saukunis bo-

losa da XXI saukunis dasawyisSi. warmodgenili monacemebis 
analizis mixedviT SeiniSneba tnk-ebis ucxouri filialebis 
arsebiTi zrda dedakompaniebis zrdasTan mimarTebaSi. mag-
aliTad, tnk-ebis (dedakompaniebi) raodenoba 2017 wels 1995 
welTan SedarebiT, gaizarda 282%-iT, rodesac Svilobili 
kompaniebisa _ 782%-iT. Tu 90-iani wlebis dasawyisSi erTi 
transnacionaluri kompaniis SemadgenlobaSi saSualod Se-
dioda 6-mde Svilobili kompania, 2017 wlis monacemiT maTi sa-
Sualo raodenoba  gaxda 17.

gansakuTrebul interess warmoadgens `UNCTAD~-is mier 
SemuSavebuli kompaniebis transnacionalizaciis donis Se-

fasebis kriteriumi - transnacionalobis indeqsi (SemdgomSi 
tni), romelic warmoadgens transnacionalur kompaniaTa 
klasificirebis saSualebas da gamoiyeneba ekonomistebis da 
politikosebis mier kompaniis transnacionalizaciis donis 
dasadgenad. is gamoiTvleba, rogorc Semdegi sami Tanafardo-

bis ariTmetikuli saSualo:69 
• ucxour aqtivTa Tanafardoba mTlian aqtivebTan;
• ucxour gayidvaTa Tanafardoba mTlian gayidvebTan;
• sagareo dasaqmebis Tanafardoba mTlian dasaqmebasTan;
aRniSnuli SegviZlia gamovsaxoT formuliT:

Semdegi mniSvnelobiT:

Ti - transnacionalizaciis done;
A1 - sazRvargareT arsebuli aqtivebi;
A - mTliani aqtivebi;
R1 - saqonlis/momsaxurebis gayidvaTa moculoba sazR-

vargareT;
69 Wall S., Minocha S., (2015) Rees Br., ̀ International Business~, publisher ̀ Pearson 
Education~, Harlow,  p. 24.  
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R - saqonlis/momsaxurebis gayidvaTa mTliani moculoba;
S1 - dasaqmebulTa ricxovnoba sazRvargareT;
S - dasaqmebulTa mTliani ricxovnoba.
konceptualuri CarCo, romelic udevs safuZvlad am in-

deqss, iZleva saSualebas, Sefasdes kompaniebis aqtivobebisa 
da interesebis done, romelic Cadebulia operirebis rogorc 
adgilobriv, aseve sagareo bazarze.

tni-s maRalma donem SesaZloa warmoSvas kiTxvebi qveynis 
lokalizaciis upiratesobebis Sesaxeb, an migvaniSnos Zlier 
saerTaSoriso konkurenciaze im kompaniebs Soris, romlebic 
monawileoben adgilobriv bazarze. indeqsis uaryofiT mxares 
warmoadgens is, rom masSi ar aris gaTvaliswinebuli adgil-

obrivi bazris zoma, ver xerxdeba im kompaniebis gansxvaveba, 
romelTa aqtivobebi koncentrirdeba ramdenime ucxo bazar-

ze im kompaniebTan mimarTebaSi, romlebic moqmedeben mravali 
ucxo qveynis bazrebze.

tnk-ebi klasificirdeba, agreTve, ucxouri aqtivebis 
moculobis mixvediT, romelTac isini floben. Tumca, tni-s 
mixedviT klasificireba SesaZloa sagrZnoblad gansxvavde-

bodes. magaliTad, 2020 wlis monacemebiT iaponuri avtomwar-

moebeli kompania `Toyota Motor Corp~ - i 337  miliardi dolaris 
ucxouri aqtivebis flobiT iyo pirveli tnk-is reitingSi, 
xolo tni-is 62,7% maCvenebliT is 46-e pozicias ikavebda. ms-
gavsad, `Royal Dutch Shell Plc~-s, sazRvargareTuli aqtivebis 
flobiT me-2 adgili ekava, xolo misi tni Seadgenda 65,0%-s da 
reitingSi iyo 44-e adgilze. ̀ Deutsche Telekom AG~-i ki, romelic 
mesame udidesi multinacionaluri korporaciaa ucxouri aq-
tivebis mflobelobis mxriv 26-e adgilzea tni-is skalaze. aR-

saniSnavia, rom aqtivebis flobis mxriv, reitingis aTeulSi 
Semavali korporaciebis umetesobis (4 SemTxvevaSi) ZiriTadi 
saqmianobis sferoa navTobis mopoveba, gadamuSaveba da dis-

tribucia (ix. cxrili №2).
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cxrili №2

10 wamyvani tnk. ucxouri aqtivebis flobis mixedviT (2020 w.) 
mln. $

sor-

tireba

korpora-

cia

bazirebis 
qveyana

saqmianobis 
sfero

aqtivebi gayidvebi dasaqmeba tni 

aqt. tni ucx. mTl. ucx. mTl. ucx. mTl. %
1 46 Toyota 

Motor 
Corp

iaponia avtomo-

bilebi

336,609 561,991 175,673 256,658 219,388 366,283 62.7

2 44 Royal Dutch 
Shell Plc

gaer-

Tianebu-

li samefo

navTob-
produqte-

bi

323,240 378,630 122,337 169,374  60,000  87,000 65.0

3 26 Deutsche 
Telekom 
AG

germania telekomu-

nikacia

259,626 325,091  98,634 115,190 160,240 226,291 78.8

4 52 Volkswagen 
Group

germania avtomo-

bilebi

258,098 610,031 205,334 254,202 370,000 665,000 59.6

5 27 Total SA safran-

geTi

navTob-
produqte-

bi

239,970 267,406  85,765 111,786  69,614 105,476 77.5

6 50 BP Plc gaer-

Tianebu-

li samefo

navTob-
produqte-

bi

234,760 267,205 129,122 169,208  12,400  68,100 60.8

7 17 Anheuser-
Busch 
InBev NV

belgia sakvebi da 
sursaTi

187,003 227,494  37,398  43,780 141,338 163,695 84.7

8 19 British 
American 
Tobacco 
PLC

gaer-

Tianebu-

li samefo

Tambaqo 175,170 187,947  32,822  33,063  31,544  55,329 83.2

9 63 Daimler AG germania avtomo-

bilebi

174,541 350,641 147,180 175,991  80,425 288,481 53.8

10 73 Exxon 
Mobil Corp

aSS navTob-
produqte-

bi

171,361 332,750  93,471 181,502  28,800  72,000 47.7

wyaro: Sedgenilia avtorebis mier (UNCTAD)-is monaceme-

bze dayrdnobiT

aqtivebis mxriv rangirebis sapirispirod, tni-is mixed-

viT pirvel adgilze myofi kompania `Barrick Gold Corp~ (98.1%), 
sazRvargareTuli aqtivebis flobis kuTxiT, 98-e adgilzea. 
kompania `Medtronic Plc~ ki, tni-s mixedviT, me-2, xolo sagareo 
aqtivebis flobiT 40-e adgilzea (ix. cxrili N3).
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cxrili №3

10 wamyvani tnk. tni-s mixedviT (2020 w.) mln. $
sor-

tireba

korporacia bazirebis 
qveyana

saqmianobis 
sfero

aqtivebi gayidvebi dasaqmeba tni 

aqt. tni ucx. mTl. ucx. mTl. ucx. mTl. %
98 1 Barrick Gold 

Corp
kanada samTo mopoveba, 

karierebi nav-
Tobis gada-

muSaveba

 45,890  46,469  11,573  11,959  21,596  21,869 98.1

40 2 Medtronic Plc irlandia instrumentebi 
da dakavSirebu-

li produqtebi

 87,608  90,689  28,828  28,913  86,943  90,000 97.6

33 3 Rio Tinto Plc gaer-

Tianebuli 
samefo

samTo mopoveba, 
karierebi nav-
Tobis gada-

muSaveba

 97,066  97,226  41,624  41,851  43,931  47,474 97.3

75 4 Anglo 
American Plc

gaer-

Tianebuli 
samefo

samTo mopoveba, 
karierebi nav-
Tobis gada-

muSaveba

 57,705  61,529  26,747  28,570  62,000  64,000 94.8

14 5 CK Hutchison 
Holdings Ltd

honkongi, 
CineTi

sacalo vaWroba 150,321 161,812  31,092  34,347 279,000 300,000 92.1

25 6 Takeda 
Pharmaceu  cal 
Co Ltd

CineTi farmacevtuli 
saSualebebi

111,879 116,540  24,879  30,158  45,595  47,495 91.5

24 7 Hon Hai 
Precision 
Industries

taivanis 
Cinuri 
provincia

eleqtronuli 
komponentebi

113,716 130,770 177,274 181,937 658,631 757,404 90.5

44 8 Roche Group Sveicaria farmacevtuli 
saSualebebi

 83,909  97,851  61,438  62,152  87,300 101,200 90.3

28 9 Nestlé SA Sveicaria sakvebi da sa-
smeli

105,750 140,893  88,671  89,880 264,459 273,000 90.2

61 10 Unilever Plc gaer-

Tianebuli 
samefo

sakvebi da sa-
smeli

 68,432  74,162  49,238  51,674 120,758 149,000 89.5

wyaro: Sedgenilia avtorebis mier (UNCTAD)-is monaceme-

bze dayrdnobiT

manCesteris universitetis profesori piter dikeni, 
romlis samecniero saqmianoba ukavSirdeba biznesis global-

izaciis sakiTxebis Seswavlas, Tvlida, rom tni-is monacemebi 
uaryofdnen hiperglobalizmis ganacxadebs. is miiCnevda, rom 
tni-is monacemebi ewinaaRmdegeboda mosazrebas, rom mul-

tinacionaluri korporaciebi kargaven kavSirs warmoSobis 
qveynebTan. misi azriT, `Tu es mosazreba simarTlea, Cven unda 
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movelodeT, rom udides multinacionalur korporaciebs sa-
kuTar aqtivTa, gayidvaTa da dasaqmebaTa umetesoba sakuTari 
qveynis gareT eqnebaT da amgvarad, am korporaciaTa umete-

sobas maRali tni unda hqondes. faqtobrivad ki, `UNCTAD~-is 
2001 wlis tni monacemebiT, wamyvani 100 multinacionaluri 
korporaciis transnacionalizaciis saSualo maCvenebeli 
Seadgenda 52.6%, 100-dan 57 korporaciis tni 50%-ze meti iyo 
da mxolod 16-s hqonda is 75%-ze maRali.~ 

amgvarad, dikenis daskvniT, tni-s monacemebi qmnis mxolod 
mcire mtkicebulebas multinacionalur kompaniaTa mier sa-
kuTari aqtivebis, gayidvebisa da dasaqmebis damokidebulebis 
doneze sakuTari qveynis gareT. aRniSnulis ganxorcielebas 
ki mxolod hiperglobalizaciis pirobebSi SeiZleba movelo-

deT.70 Tumca, `UNCTAD~-is mier gamoqveynebuli 100 wamyvani 
arasafinanso korporaciis cxrilis analizi cxadyofs, rom 
kompaniebis daintereseba globaluri bazris mimarT 2001-2020 
wlebSi dinamikurad da stabilurad izrdeboda. 2020 wlis mo-

nacemebiT transnacionalizaciis saSualo maCvenebelma Sead-

gina 60.5%, rac 7.9%-iT metia 2001 wlis monacemebTan Sedar-

ebiT. 100-dan 69 kompaniis tni 50%-ze metia, xolo 33 kompaniis 
- cdeba 75 %-ian maCvenebels (ix. diagrama №20).

garda aRniSnulisa, tnk-is globaluri bazrisadmi 
damokidebulebas adasturebs is garemoebac, rom wamyvani 100 
tnk-is mTliani aqtivebis 54%, gayidvebis 56% da dasaqmebulTa 
raodenobis 46% warmodgenilia ucxour bazrebze. amdenad, 
dRevandeli gadmosaxedidan cxadia, rom tnk-i sul ufro kar-

gaven kavSirs warmoSobis qveynebTan da xdebian damokidebuli 
globalur bazarze. amasTanave, 2020 wlis monacemebi cxady-

ofen, rom, faqtobrivad, transnacionaluri kompaniebis arsi 
konceptualurad icvleba da adgili aqvs maT hiperglobalur 
kompaniebad gardaqmnas.

70 Dicken P., (2015) `Global shift: mapping the changing contours of the world 
economy~, publisher `SAGE~, Los Angeles, California, pp. 221–224.  
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diagrama №20

tni monacemebis cvlileba  2001-2020 wlebSi

wyaro: Sedgenilia avtorebis mier (UNCTAD)-is monaceme-

bze dayrdnobiT 

saboloo jamSi, yovelive zemoaRniSnuli adasturebs, 
rom mimdinareobs warmoebis totaluri internacionalizacia 
da sawarmoo simZlavreebis ganviTarebuli ekonomikis mqone 
qveynebidan ganviTarebadi da gardamavali ekonomikis qvey-
nebSi gadaadgileba. amdenad, nebismieri qveynis ekonomikuri 
ganviTarebis sawindari globalur bazarze meti biznessubi-

eqtis aqtiuri monawileobis waxalisebaa. Sesabamisad, saqarT-

veloSi rogorc sajaro, aseve kerZo seqtorma maqsimalurad 
unda gamoiyenos geografiuli upiratesoba, moizidos in-

vestorebi da xeli Seuwyos axal wamowyebebs, romlis mizani 
msoflio bazris momxmarebelze orientirebuli saqonlisa da 
momsaxurebis Seqmna iqneba.
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Tavi II. saerTaSoriso biznessubieqtebis 
organizaciuli struqturebis formireba

2.1 qarTuli kompaniebis organizaciuli 
struqturebis ganviTarebis etapebi da zrdis 

mimarTulebebi

2.1.1 kompaniebis organizaciuli ganviTarebis 
Teoriebis analizi 

dResdReobiT organizaciul ganviTarebas didi yur-

adReba eTmoba. rogorc wesi, am cnebis qveS igulisxmeba mene-
jerebis mier ganxorcielebuli garkveuli mizanmimarTuli 
cvlilebebi organizaciis efeqturobis gasazrdelad. zogi-

erTi organizacia sxvebTan SedarebiT, ufro warmatebulad 
da dinamikurad viTardeba, zogic TiTqos gaCerebulia – gan-
icdis stagnacias, sxvebi ki mudmivad awydebian garkveul dab-

rkolebebs.
1950 wels kenet bouldingis71  mier pirvelad iyo Semo-

Tavazebuli gageba - `organizaciis sasicocxlo ciklebi~. mas 
Semdeg menejmentis, marketingis, sociologiis, fsiqologiis, 
saxelmwifo mmarTvelobis skolebma am Teoriis ganxilva da 
ganviTareba daiwyes. stenfordis universitetis doqtorma j. 
gardnerma 1965 wels gamocemul statiaSi `rogor aRvkveToT 
organizaciis lpoba~ aRniSna: `organizaciebs, rogorc adami-

anebs da mcenareebs, aqvT sakuTari sasicocxlo cikli. isini 
gadian mwvane-moqnili axalgazrdobis, gafurCqvna-ayvavebisa 
da siberis periodebs. organizaciebs SeuZliaT, ganvlon ax-
algazrdobidan siberemde periodi ramdenime aTwleulSi an 
iarsebon saukuneebi.~72 amdenad, SegviZlia vTqvaT, rom or-

71 Lorena Hernández von Wobeser (2016) `Life Cycle in Organizations: A Stationery 
Shop Case Study.~, Journal of Business Case Studies, P.35.
72 Gardner, J.W., (1965) ̀ How to prevent organizational dry rot.~ Harper’s Magazine, 
P. 20.
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ganizaciebi ganviTarebis periodSi krizisebis gadalaxviT 
gadadian ganviTarebis axal safexurze, aRweven ganviTarebis 
mwvervals da kvdebian. 

 XX saukunis meore naxevarSi Seiqmna organizaciis ganvi-
Tarebis araerTi modeli, sadac is aRiqmeboda `pirovnebad~, 
xolo misi ganviTareba `cocxali organizmis~ zrdad. 

sxvadasxva mkvlevris mier warmodgenili organizaciis 
ganviTarebis etapebis raodenobac gansxvavebulia – meryeobs 
3-dan 10-mde (ix. cxrili №4).

cxrili №4 

sasicocxlo ciklebis taqsonomia – etapebis raodenoba

eta-

pebis 

raode-

noba

avtorebi

3 Lippitt and Schmidt (1967); Smith, Mitchell and Summer (1985)

4 Kazanjian and Drazin (1989); Kimberly (1979); Lyden (1975); 
Quinn and Cameron (1983); Steinmetz (1969)

5 Greiner (1972); Hanks; Miller and Friesen (1984); Penrose (1952); 
Watson, Scott and Bruce (1987); Jansen and Chandler (1993)

6 Churchill and DLewis (1983)

10 Adizes (1979)

wyaro: Selvarajah, C., Muthaly, S., 2011. Investigating the firm life-
cycle theory on Australia SMEs in the ICT Sector,~ by Pereneyi. ̀ Journal of 
Asia Entrepreneurship and Sustainability~

ufro mkafio warmodgena rom Segveqmnas sasicocxlo 
ciklebis Teoriis Sesaxeb, detalurad ganvixiloT, gavaanal-

izoT da SevadaroT ramdenime ZiriTadi modeli.
kompaniis sasicocxlo ciklebisa da ganviTarebis kla-
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sikur magaliTs warmoadgens harvardis biznesskolis pro-

fesoris, lari greineris `kompaniis evoluciuri ganviTa-

rebis modeli~, romelic SemuSavda gasuli saukunis 70-ian 
wlebSi. greineri gamoyofs kompaniis evoluciis xuT etaps: 
zrda kreatiulobiT, zrda direqtivebiT, zrda delegirebiT, 
zrda koordinaciiT da monitoringiT da zrda kolaboraci-

iT, romelsac uwodebs `zrdis stadiebs~ (ix. diagrama №21)73. 
kompaniis zrdis yovel etaps gaaCnia mkafiod gamokveTili 
2 faza: evoluciuri da revoluciuri ganviTareba. evolu-

ciuri ganviTarebis dros gayidvebi da Semosavali izrdeba 
etapobrivad. revoluciuri ganviTarebis periodSi kompani-

aSi adgili aqvs Sida komfliqtebs, rac xdeba amocanebisa da 
mmarTvelobis Seusabamobis mizezi kompaniaSi, gayidvebma da 
Semosavalma SeiZleba iklos, Tumca mere isev SeZlos zrdis 
tendenciis SenarCuneba. faqtobrivad, SeiZleba iTqvas, rom 
TiToeuli stadia imavdroulad aris wina stadiis gagrZele-

ba da momdevno stadiis gamomwvevi mizezi. TiToeuli perio-

di xasiaTdeba Sesabamisi mmarTvelobis stiliT da moicavs 
etapisTvis damaxasiaTebel mmarTvelobiT problemebs, ro-

melic unda gadaiWras Semdeg etapze gadasvlamde, kompaniis 
zrdis SesanarCuneblad.

ufro vrclad ganvixiloT TiToeuli periodi: 
zrda kreatiulobiT. warmoadgens kompaniis Casaxvas 

ideur doneze. am etapze ideis avtori cdilobs, xorci Sea-
sxas sakuTari STagonebis nayofs, qmnis gunds da arwmunebs 
mis wevrebs momaval warmatebaSi. aRniSnuli stadiisTvis dam-

axasiaTebelia mZime Sroma da dabali anazRaureba, xSirad en-
Tuziazmze muSaobac ki. TandaTanobiT kompania iwyebs zrdas 
da mewarme kargavs uSualo kontrols qveSevrdomebze. Cnde-

ba profesionali menejerebis moTxovnileba da aqtualuri 
xdeba maTze uflebamosilebebis delegirebis sakiTxi. dgeba 
liderobis krizisi.
73 Larry Greiner, `Organizational growth model~, http://www.valuebasedmanagement.
net–/methods_greiner.html. 
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diagrama №21

lari greineris kompaniis evoluciuri ganviTarebis modeli

   

 
 

 
 

  

 

 

  
 

 

 

  

 

 

 

 

wyaro: Larry Greiner - `Organizational growth model~ (1973)

zrda direqtivebiT. aRniSnul etapze yalibdeba or-

ganizaciuli struqtura, romelSic TanmimdevrobiT aris 
gawerili funqciebi da pasuxismgeblobebi TiToeuli pozici-

isTvis. Cndeba formaluri komunikaciebis sistema, inergeba 
waxalisebisa da dasjis meqanizmebi da saboloo jamSi, iqmneba 
kontrolis sistema. organizacia iwyebs diversificirebas da 
ganviTarebas. miuxedavad amisa, mkacri funqciuri sistema av-
lens sakuTar minusebs - qveda doneebze Cndeba informaciis 
nakleboba. kritikul situaciaSi operatiuli reagirebisaT-

vis gadawyvetilebebis miRebis Tavisufleba izRudeba. dgeba 
avtonomiurobis krizisi.

zrda delegirebiT. am stadiaze xdeba organizaciuli 
struqturis decentralizacia, rac gamoixateba calkeuli 
bizneserTeulebisa da geografiuli mimarTulebebis xelmZ-
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RvanelebisaTvis Zalauflebis miniWebiT. Sua rgolis mene-
jerebs delegirebuli aqvT sakmarisi Zalaufleba, produq-

ciis gasaviTareblad da axal bazarze Sesasvlelad. am etapze 
kompaniis zeda mmarTvel rgols yuradReba gadaaqvs saerTo 
strategiul ganviTarebaze, rac iwvevs gazrdil da garTule-

bul organizaciaze kontrolis TandaTanobiT kargvas. er-

Teulebis xelmZRvanelebi, xSir SemTxvevaSi, kargaven met 
dros sakuTari miznebis misaRwevad, rac SeiZleba saerTod ar 
warmoadgendes kompaniis miznebs. amasTan, rogorc wesi, maTi 
Secvla swrafad da martivad arcTu ise advilia, ris gamoc 
Cndeba kontrolis krizisi.

zrda koordinaciiTa da monitoringiT. saqmianobis 
koordinacia gulisxmobs avtonomiuri erTeulebis gaer-

Tianebas produqtul (dargobriv) jgufebSi. am stadiaze 
mniSvnelovnad farTovdeba saTao ofisi, sadac iqmneba gegma 
da muSavdeba misi Sesrulebis kontrolis sistemebi, Tumca 
ZiriTadi sawarmoo gadawyvetilebebis miRebis Tavisufleba 
rCeba danayofebis prerogativad. am etapze organizacia dge-

ba problemis winaSe, rac dakavSirebulia imasTan, rom rTuli 
dagegmarebiTi, finansebis gadanawilebis da gadatvirTuli 
kontrolis sistemebi iwvevs movlenebze reaqciis Semcirebas 
da organizaciuli efeqtianobis donis vardnas. saxezea gaWi-
anurebis krizisi.

zrda kolaboraciiT. organizacia acnobierebs mTeli 
mmarTvelobiTi da organizaciuli sistemis biurokratiulo-

bas da TandaTanobiT cdilobs, gaxados is moqnili. yalibdeba 
da inergeba konsultantebis-mrCevlebis instituti, romle-

bic exmarebian xelmZRvanelobas profesiuli rCevebiT. nebis-
mieri axali idea waxalisdeba da xdeba Zveli sistemis kritika. 
centraluri ofisi raodenobrivad mcirdeba da mudmivi kon-

trolis done klebulobs. am etapze Teoriulad SesaZlebe-

lia matriculi sistemis SemoReba. 
aRsaniSnavia, rom 1998 wels greinerma daamata meeqvse eta-
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pi - `zrda aliansebis SeqmniT~, xolo mexuTe stadiis krizisi 
gansazRvra `zrdis krizisad~. 

greineris modeli agebulia or faqtorze: organizaciis 
sididesa da mis asakze. avtoris daSvebiT, kompania izrdeba 
wlebis ganmavlobaSi, magram modelSi ar aris identificire-

buli, Tu ra dro sWirdeba mas amisTvis. realurad aRniSnu-

li faqtorebi yovelTvis ar aris erTmaneTze damokidebuli. 
praqtika aCvenebs, rom swrafad mzard samewarmeo mimarTule-

bebSi kompaniebi SedarebiT ufro mokle droSi gadian evolu-

ciis  sxvadasxva stadias. miuxedavad amisa, es gavlenas ar ax-
dens kompaniis zomaze.

amerikelma mecnierma den milerma74  da kanadelma profe-

sorma piter frizenma75  erTobliv naSromSi - ̀ korporaciis sa-
sicocxlo ciklebis grZelvadiani Seswavla~ - aRniSnes76, rom 
msgavsi saxis kvlevebis Catarebas arTulebs Semdegi mizezebi:

- pirvel rigSi, kvlevis momentisaTvis organizaciebi imy-
ofebian ganviTarebis romeliRac safexurze, daZleuli aqvT 
wina stadia, rac aisaxeba situaciis xedvaze;

- meore, organizaciis `dabadebis~ periodma SeiZleba 
gastanos ramdenime weliwadi. Sesabamisad, sxvadasxva orga-

nizaciaSi mimdinare procesebis Seswavlam SesaZloa mogvces 
gansxvavebuli Sedegebi;

- mesame, farTod cnobili firmebi xSirad aqveyneben mona-

cemebs sakuTari ganviTarebisa da cvlilebebis Sesaxeb, rom-

lebic xdeba organizaciis SigniT (yovel SemTxvevaSi, aseTi 
informaciis mopoveba SesaZlebelia masmediaSi) im dros, 
rodesac mcire zomis firmebs msgavsi SesaZlebloba ar gaaC-
niaT, magram warmodgenili klasifikaciebis mixedviT gadian 
ganviTarebis imave stadiebs;

74 https://cloudfront.ualberta.ca/-/media/business/centres/cefe/documents/dan 
nymillercv.pdf.  
75 http://pubsonline.informs.org/doi/pdf/10.1287/mnsc.30.10.1262. 
76 Miller, D., Friesen, P.H. (1984) `A longitudinal study of the corporate life cycle~, 
Management Science, 30, pp 1161-1183. 
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- meoTxe, arsebobs damaxinjebuli informaciis miRebis 
ori mizezi: 1) araswori monacemebis warmodgenis albaToba da 
2) mkvlevrebis mier mopovebuli informaciis subieqturi in-
terpretacia.

Semdegi SeniSvna exeba klasifikaciis gamoyofis safuZ-

vlebs. milerma da frizenma safuZvlad miiCnies cvlileba 
- mdgomareobaSi, organizaciaSi, inovaciaSi, organizaciul 
strategiaSi da gamoyves organizaciuli ganviTarebis xuTi 
stadia: dabadeba, ganviTareba, momwifeba, gafurCqvna da vardna.

praqtikuli TvalsazrisiT mniSvnelovania is, Tu rogor 
ganvasxvaoT, davadginoT da amovicnoT organizaciaSi mimdi-

nare stadia. milerma da frizenma nawilobriv gasces pasuxi 
am kiTxvas kriteriumebis gamoyofiT, romliTac (maTi azriT) 
SesaZlebelia ganisazRvros organizaciis ganviTarebis sta-

dia (ix. cxrili №5).
cxrili №5

d. mileris da p. frizenis sasicocxlo ciklebis ganviTarebis 
stadiebi kriteriumebiT

ganviTarebis 

stadiebi

kriteriumebi

dabadeba firmis asaki ar aRemateba 10 wels, aqvs araform-

aluri struqtura, marTavs mesakuTre-menejeri;

ganviTareba gayidvebis moculoba izrdeba 15%-ze metad, 

funqciuri organizaciuli struqtura, formal-

izebuli politika;

momwifeba gayidvebis moculoba izrdeba, magram ara umetes 

15%-sa, organizacia ufro biurokratiulia;

gafurCqvna gayidvebis moculoba kvlav izrdeba 15%-ze 

metiT, gamoiyeneba kontrolisa da dagegmvis 

rTuli sistemebi;

vardna saqonlis warmoebis SezRudva, Semosavali kle-

bulobs;

wyaro: Sedgenilia avtorebis mier 
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logikuri safuZvlis arsebobis miuxedavad, SemuSavebuli 
kriteriumebi ver iqneba miCneuli stadiebis obieqtur maxasi-
aTeblebad. imperatiuli CarCoebi, Tundac `dabadebis~ sta-

diaze, moklebulia realurobas, vinaidan adreul stadiebze 
cvlilebebi, xSir SemTxvevaSi, ufro swrafad xdeba. Sesabamis-
ad, ganviTarebis stadiis zusti dadgenisaTvis aucileblobas 
warmoadgens diagnostikis ufro saimedo instrumentebi.

sxvadasxva avtoris mier ganviTarebis stadiebis xan-

grZlivobasa da periodebze kamaTis miuxedavad, faqtia, rom 
TiToeuli stadia xasiaTdeba sakuTari unikaluri struqtu-

riT, sistemiT da marTvis stiliT (ix. cxrili №6).
cxrili №6

organizaciuli maxasiaTeblebi ganviTarebis sxvadasxva 
stadiaze

ganviTa-

rebis sta-

diebi

mdgomareoba

(Situation)
organizacia da 
struqtura

(Organization)

inovacia da 
strategia

(Innovation & 
Strategy)  

dabadeba

(Birth Phase)

- mcire zomis 
firma;
- axalgazrda;
- Zalaufleba 
mesakuTris 
xelSia;
- erTgva-

rovani, mS-
vidobiani 
garemo.

- araformaluri 
struqtura;
-aradiferencire-

buli;
- centralizebuli 
marTva;
- gadawyvetilebis 
miRebis da informa-

ciis gadacemis gau-

azrebeli meTodebi.

- sawarmoo xa-
ziT mravali 
inovacia;
- sakuTari ni-
Sis mopovebis 
strategia;
- riskze was-
vlis mzady-

ofna.
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ganviTa-

reba

(Growth 
Phase)

- saSualo 
zoma;
- asakiT ufro-

si;
- mraval-

ricxovani aq-
cionerebi;
- ufro 
araerTgva-

rovani da 
konkurentuli 
garemo.

- garkveulwilad 
formalizebuli 
struqturebi;
- funqciuri gami-
jvna;
- zomieri diferen-

ciacia;
- naklebad central-

izebuli;
- gadawyvetilebis 
miRebis da informa-

ciis gadacemis meTo-

debis pirveladi 
ganviTareba.

- bazris ga-
farToeba 
axlomdebare 
terito-

riebze;
- warmoebis 
zrda;
- zrdis 
swrafi tempi.

momwifeba

(Maturity 
Phase)

- gadanawile-

buli mmarTv-

eloba;
- konkurentu-

li da araerT-

gvarovani 
garemo.

- formaluri bi-
urokratiuli 
struqtura;
- zomieri diferen-

ciacia;
- zomieri central-

izacia;
- gadawyvetilebis 
miRebis da informa-

ciis gadacemis meTo-

debi, rogorc wina 
stadiaze.

- gayidvebis 
bazris ganmt-

kiceba;
- konservati-

uloba;
- zrdis 
tempebis 
Seneleba.

gafurC-

qvna

(Revival 
Phase)

- zoma didia;
- araerTgva-

rovani rTuli 
da dinamikuri 
garemo.

- maRali diferencia-

cia;
- gadawyvetilebis 
miRebis meTodebi 
formalizebulia;
- zomieri diferen-

ciacia da central-

izacia.

- gasvla da-

kavSirebul 
bazrebze;
- riskis maRa-

li done;
- myari inova-

ciebi;
- zrdis 
swrafi tempi.
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vardna

(Decline 
Phase)

- ikavebs mTel 
bazars;
- erTgvarovani 
da konkuren-

tuli garemo.

- formaluri bi-
urokratiuli 
struqtura;

- inovaciebis 
dabali done;
- Serwyma;
- riskis 
Tavidan ac-

ileba;
- neli zrda.

wyaro: Моргунов Евгений, Модели жизненного цикла органи-
зации, https://iq.hse.ru/more/management/modeli-zhiznennogo-tsikla-
organizatsij 

saintereso ganaviTareba pova kolumbiis universitetis 
biznesis administrirebis doqtoris, cnobili bizneskonsul-

tantis (miRebuli aqvs sapatio doqtoris wodeba msoflios 
20 sxvadasxva universitetSi da `Executive Excellence Journal~-is 
mier dasaxelebulia top 30 konsultants Soris) i.k. adize-

sis mier SemuSavebulma `korporaciis sasicocxlo ciklebis~ 
Teoriam. misi azriT, organizaciuli ganviTarebis dinamikas 
aqvs cikluri xasiaTi, msgavsad fizikuri, biologiuri da so-

cialuri sistemis umravlesobis funqcionirebisa. adizesis 
modelis mixedviT, organizaciis sicocxlis procesSi Sesa-
Zlebelia, gamoiyos aTi Tanmimdevruli, kanonzomieri etapi 
(ix. diagrama №22).77

Casaxva (muclad yofnis periodi). pirveli etapia, ro-

melic gulisxmobs kompaniis Seqmnas mxolod ideur doneze. 
ideis Semoqmedi am etapze eZebs Sesabamis gunds, romelic Tan-

daTan xvdeba misi ideis arss, Tvlis mas misaRebad da Tanxmde-

ba, gariskos am ideis ganxorcieleba.
Cviloba. ganviTarebis am etapze kompanias jer ar gaaC-

nia Camoyalibebuli struqtura da gamijnuli ufleba-mova-

leobebis sistema, magram am periodSi iwyeba organizaciuli 
77 Ichak Adizes, `Adizes Corporate Lifecycle~- Adizes’s institute worldwide, HTTP://
WWW.ADIZES.COM/LIFECYCLE/.  
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procesi, ideidan praqtikul moqmedebebze gadasvla. didi 
yuradReba eTmoba warmoebis Sedegebs da momxmarebelTa 
moTxovnebis dakmayofilebas. 

bavSvoba. kompania iwyebs muSaobas ufro da ufro produq-

tiulad, pirveladi barierebis gadalaxviT. gundi ac-

nobierebs, rom idea amuSavda da SeuZlia, iyos ekonomikurad 
efeqturi. am mosazrebis safuZvelze gundis warmodgena kom-

paniis momavalze icvleba. msoflmxedveloba farTovdeba da 
praqtikulad moicavs usazRvro horizonts. Tumca, kompani-

aSi mainc ar aris Camoyalibebuli struqtura, mowesrigebuli 
subordinaciis sakiTxi da ar arsebobs mkacrad gamijnuli 
funqciuri ufleba-movaleobebi.

diagrama №22 

kompaniis sasicocxlo cikli i.k. adizesis mixedviT

 

 

 

 

 
 

 

  

  
 

 
 

 
 

wyaro: http://adizes.com/lifecycle/. 

ymawviloba. yvelaze mniSvnelovani movlena kompaniis sa-
sicocxlo ciklze, am etapze kompania sagrZnoblad icvleba. 
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Semoqmedi acnobierebs, rom mzardi biznesis marto gakon-

troleba SeuZlebelia. Cndeba kompaniis struqturis Camoya-

libebisa da uflebamosilebis delegirebis moTxovnileba. 
organizaciaSi Cndebian profesionali menejerebi, romlebic 
iwyeben struqturis cvlilebas, ganaxlebuli samotivacio 
da kontrolis sistemebis danergvas. iReben axal TanamSrom-

lebs, rac iwvevs ori `kulturis~ konfliqts, Zveli da axali 
specialistebis dapirispirebas.

gafurCqvna. gafurCqvnis stadiaze organizacias aqvs 
SedarebiT Camoyalibebuli struqtura, gawerilia fun-

qciebi, arsebobs waxalisebisa da dasjis sistema. organiza-

ciis moqmedebis warmateba fasdeba klientTa moTxovnebis da-

kmayofilebis da dasaxuli miznebis miRwevadobis faqtorebis 
mixedviT. arcTu ise iSviaTad am etapze organizacia xsnis Svi-
lobil kompaniebs, romlebic Tavidan gaivlian ganviTarebis 
sasicocxlo stadiebs.

vardna warmoadgens kompaniis daberebis pirvel stadias, 
rodesac kompania TandaTanobiT scildeba swrafi ganviTa-

rebis, axali bazrebis dapyrobisa da arsebul bazarze gafar-

Toebis tendencias. kompania ar miiswrafvis cvlilebebisken 
da met mniSvnelobas aniWebs piradi urTierTobebis mogva-

rebas koleqtivSi, vidre biznesis marTvasTan dakavSirebuli 
riskebis gamovlenasa da analizs.

aristokratia. kompania flobs sakmaris finansur 
resursebs, romelic ixarjeba arsebuli kontrolis sistemisa 
da saqmianobis mowyobis SesanarCuneblad. Cndeba araformal-

uri oficialuri wesebi dakavSirebuli, pirvel rigSi, Cacmis 
stilTan da msgavs tradiciebTan, romelsac praqtikulad ar 
gaaCnia racionaluri safuZveli. kompania cdilobs SeiZinos 
inovaciebi, axali saqoneli da ideebi im kompaniebis Sesyidvi-

Ta da STanTqmiT, romlebic imyofebian ganviTarebis adreul 
safexurebze.

adreuli biurokratia. kompania TandaTanobiT efloba 
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rTul da gadauWrel struqturul konfliqtebSi, romelTa 
gadawyvetas cdilobs TanamSromlebis gaTavisuflebiT, 
struqturis Seucvlelad. ZiriTadad, dgindeba problemis 
gamomwvevi mizezebi da isjeba damnaSave, aRmoCenili proble-

mebis mogvarebis nacvlad. ganuwyveteli konfliqtebi gada-

dis paranoiaSi da yinavs organizacias.
biurokratia. es stadia faqtobrivad warmoadgens arse-

bobis dasasrulis winapirobas, kompania funqcionirebas ga-
nagrZobs inerciiT da inarCunebs struqturas xelovnurad. 
am dros is mTlianad orientirebulia gadauWrel Sida prob-

lemebze, cdilobs misdios da Seasrulos yvela procedura 
da wesebi im imediT, rom es daexmareba mas gadarCenaSi da gaux-

angrZlivebs sicocxles.
sikvdili. klientze orientirebuli kompaniis sikvdili 

xdeba mas Semdeg, rac momxmareblebi masiurad wyveten misi 
momsaxurebiT sargeblobas. im SemTxvevaSi, Tu kompania war-

moadgens monopolists an sargeblobs samTavrobo mxardaWer-

iT, misi sicocxlisunarianoba droebiT SeiZleba gagrZeldes 
(samuSao adgilebis SenarCunebis politikuri interesebis 
gamo). aseT SemTxvevaSi kompaniaSi biurokratiulobis done 
mudmivad gaizrdeba da, saboloo jamSi, miaRwevs apogeas, ra-

sac mihyavs organizacia garduval sikvdilamde.
adizesis modelis pirveli xuTi etapi, faqtobrivad, 

moicavs greineris, milerisa da frizenis evoluciuri ganvi-
Tarebis modelebs, xolo danarCeni stadiebi SeiZleba CaiT-

valos garduvali dasasrulis (kompaniis sikvdilis) winapiro-

bad, rac sakamaTo sakiTxia. miT umetes, Tu gaviTvaliswinebT, 
rom adizesis modelSi ar aris mkafio miniSneba organizaciis 
mier sazRvargareT operirebis SesaZleblobaze (rac grein-

eris mier meeqvse etapis - `zrda aliansebis SeqmniT~ damate-

biT gamoikveTa), kompaniis rebrendingze, an misi sicocxlisu-

narianobis gagrZelebis da ganaxlebis sxva SesaZleblobebze. 
amasTanave, msoflio bazari gajerebulia iseTi kompaniebiT, 
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romelTa istoria saukuneebs iTvlis da progresulad agrZe-

lebs operirebas (mag., Sveicaruli kompania `nestle~, romel-

mac 2016 wels daarsebidan 150 wlis iubile izeima78, amerikuli 
kompania `ai-bi-emi~ daarsda 1911 wels79, italiuri kompania 

`bereta~ ukve me-5 saukunea operirebs bazarze (1526 w.)80 da 
mravali sxva), rac calsaxad eWvqveS ayenebs organizaciis gar-

duvali sikvdilis Teorias.
miuxedavad zemoaRniSnuli naklovanebebisa, ganxiluli 

modelebis SemTxvevaSi, TiToeuli stadia xasiaTdeba saku-

Tari unikaluri struqturiT, sistemiTa da marTvis stiliT. 
erTi stadiidan meoreze gadasvla ar xdeba bunebrivad da 
Seuferxeblad, umaRlesi menejeruli rgolis zegavlenisa da 
survilebisgan damoukideblad. praqtikuli TvalsazrisiT 
mniSvnelovania organizaciaSi mimdinare stadiebis gansxvave-
ba, dadgena da amocnoba. gansxvavebuli samewarmeo mimarTule-

bebis, pirveladi resursebisa da menejeruli gamocdilebis 
gaTvaliswinebiT, praqtikaSi standartuli (erTnairi) krite-

riumebi, ver uzrunvelyofs kompaniis ganviTarebis konkret-

uli stadiis dadgenas. Sesabamisad, ganviTarebis stadiis dad-

genisaTvis mizanSewonilia ufro moqnili sistemis gamoyeneba.

2.1.2 qarTuli kompaniebis organizaciuli 
ganviTarebis stadiebis Sefaseba

mravalwliani kvlevebisa da empiriuli gamocdilebis 
dagrovebis Sedegad adizesis institutis mier SemuSavda Se-
sabamisi kiTxvari, romelic adgens kompaniis ganviTrebis sta-

dias da warmoadgens praqtikaSi gamoyenebad uaxles meTods.
qarTul realobaSi adizesis Teoriis praqtikaSi gamoy-

78 http://www.nestle.com/aboutus/history.   
79 http://www.businessinsider.com/oldest-companies-on-earth-2014-8#1526--ber 
etta-in-gardone-italy-7. 
80 https://www.geostat.ge/ka/modules/categories/66/sakutrebis-formebis-mikhedvit. 
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enebasTan dakavSirebiT arsebobs garkveuli SezRudvebi. 
zogierT organizaciasTan mimarTebaSi ver gavrceldeba 
aRniSnuli Teoriis sawyisi daSvebebi. magaliTad, TeoriaSi 
araferia naTqvami saxelmwifo sawarmoebze, romelTa raode-

noba arc Tu ise mcirea qveyanaSi (2022 wlis 1 ianvris mona-

cemebiT saqarTveloSi registrirebulia 7769  ekonomikuri 
subieqti, romelTa sawesdebo kapitalis 50%-ze meti saxelm-

wifo sakuTrebaSia81) da maTi Semqmnelis identificireba Seu-

Zlebelia. garda amisa, biznesze mniSvnelovan zemoqmedebas 
axdens socialuri garemoc. CvenTan ar aris stabilurobis 
da prognozirebis maRali done. qveyanaSi dResac regularu-

li cvlilebebis maRali xarisxia. TavisTavad stabilurobis 
da grZelvadiani strategiuli dagegmvis problema mxolod 
menejerebis dabali profesionalizmis brali ar aris. niSan-
doblivia daZabuli urTierToba mezobel qveyanasTan, rac 
periodulad `mcocavi okupaciiT~ gamoixateba, garda amisa, 
xSiria cvlilebebi kanonmdeblobaSi, rac arTulebs swori 
prognozebis gakeTebas.

kvlevis procesSi Catarebuli interviuebiT SegviZlia, 
calsaxad vTqvaT, rom umetes SemTxvevaSi mcire an saSualo 
biznesis mepatroneebis biznesgegmebi gaTvlilia ramdenime 
Tveze, iSviaTad erT an or weliwadze, xolo danarCen SemTx-

vevaSi arsebuli e.w. biznes-gegma warmoadgens fantaziis nay-
ofs, romelsac xSirad ureven `samewarmeo xedvaSi~. dagegmvis 
axlo xedvebs aseve adasturebs statistikuri monacemebic. 
kerZod, 2022 wlis 01 ianvris mdgomareobiT saqarTveloSi 
registrirebuli iyo 847435 erTeuli ekonomikuri subieqti, 
romelTagan aqtiuri iyo mxolod 24 % - 202493 erTeuli82.

81 saqarTvelos statistikis erovnuli samsaxuri. `biznes regis-

tri sakuTrebis formebis mixedviT~ - http://geostat.ge/?action=page&p_
id=235&lang=geo. 
82 saqarTvelos statistikis erovnuli samsaxuri. `biznes regis-

tri sakuTrebis formebis mixedviT~ - http://geostat.ge/?action=page&p_
id=235&lang=geo.  
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Cven mier qarTul enaze iTargmna adizesis institutis 
mier SemuSavebuli kiTxvari, SerCeviT interviu Catarda 60-
mde qarTuli kompaniis xelmZRvanelebTan da maTSi dasaqme-

bul momuSaveebTan. intervius Sedegebi aitvirTa adizesis 
institutis saitze,83 saidanac pirad eleqtronul fostaze 
gamogzavnili angariSebiT dadginda gamokiTxuli kompaniebis 
ganviTarebis safexuri. warmodgenili monacemebiT gamokiTx-

uli kompaniebis mxolod 14% imyofeba gafurCqvnis stadiaze, 
xolo danarCeni  86% ganviTarebis Cvilobisa da bavSvobis 
an gardamaval stadiebzea (ix. diagrama №23). sayuradReboa 
is faqti, rom aRniSnuli kompaniebis (igulisxmeba 86%) Seqm-
nis periodi ar aRemateba 2-5 weliwads, amasTanave, isini war-

moadgendnen mcire an saSualo zomis sawarmoebs. Catarebuli 
gamokiTxvebis mixedviT aRniSnuli kompaniebisaTvis damaxasi-

aTebelia Semdegi ZiriTadi problemebi:

• organizaciuli struqtura da Tanamdebobrivi in-

struqciebi ar Seesabameba realur mdgomareobas;
• gaurkvevelia, ra aris nebadarTuli da ra akrZaluli;
• gadawyvetilebis miRebis realuri uflebamosileba cva-

lebadia, situaciidan gamomdinare;
• xSir SemTxvevaSi, arsebuli wesi da politika ar aris dac-

uli;
• organizaciis arseboba damokidebulia direqtorze/dam-

fuZnebelze;
• xSirad aris finansuri problemebi;
• TanamSromlebi gadatvirTulebi arian davalebebiT, ma-

gram muSaoben mkafio prioritetebis gareSe;
• xSiri cvlilebebia finansuri direqtoris Tanamdebobaze;
• rTulia saTanadod kvalificiuri kadrebis moZieba;
• kompaniaSi bevri Sida konfliqtia.

amdenad, SegviZlia,  vTqvaT, rom ZiriTad SemTxvevebSi, 
qarTul bazarze moqmed kompaniebSi ar aris Camoyalibebuli 

83 http://lifecycle.adizes.com/.   
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qmediTi struqtura, mowesrigebuli subordinaciis sakiTxi, 
ar arsebobs mkacrad gamijnuli funqciuri ufleba-movaleo-

bebi, rasac emateba kvalificiuri kadrebis rTulad moZiebis 
problema.

saboloo jamSi, organizaciul evoluciasTan dakavSire-

biT qarTul realobaSi vawydebiT or urTierTsawinaaRmdego 
problemas:

1. CvenTan, TiTqmis yovelTvis gviandeba struqturuli 
cvlilebebis dawyeba. ratomRac yvela top-menejeri erideba 
struqturul cvlilebebs. ZiriTadad, albaT, imitom, rom 
saqarTveloSi nebismieri struqturuli cvlileba pirovnul 
doneze aRiqmeba. amitomac, sanam yvelaferi Zalian ar garTul-

deba, gausaZlisad rTuli da neli ar gaxdeba gadawyvetilebis 
miRebis procesi, minimumamde ar Semcirdeba TanamSromlebis 
mxridan iniciativebi, daZabuloba da konfliqtebi rogorc 
menejmentis umaRles, ise saSualo doneze piks ar miaRwevs, 
iqamde mniSvnelovan cvlilebebs TiTqmis arc erTi orga-

nizacia ar iwyebs. amis gamo bevri rame fuWdeba da uamravi 
SesaZlebloba ikargeba;84  

2. saqarTveloSi trendulia sakuTari biznesis, warmate-

bul dasavlur kompaniebTan Sedareba da maTi gamocdilebis 
gadmoReba. biznesmenTa umetesoba ar iTvaliswinebs, rom aseT 
SemTxvevaSi maTi orientiri xdeba kompaniebi, sadac adminis-

trirebas meti yuradReba eTmoba, arsebobs maRali adminis-

traciuli funqcia  da sistemuroba (kargad aris dadgenili 
wesebi da procedurebi). isini imyofebian axalgazrdobis, ga-
furCqvnis anda vardnis stadiebze. kvlevis Sedegebi cxady-

ofs, rom saqarTveloSi arcTu ise bevri kompaniaa gafurCqv-

nis stadiaze, Sesabamisad, sistemurobis amaRlebam kompaniis 
ganviTarebis sawyis stadiebze, SeiZleba uaryofiTi Sedegebi 

84 toliaSvili p., `organizaciuli struqturis evolucia, ratom 
da rogor xdeba da rogor umjobesia xdebodes~, J.: `strategia da 
organizacia~, Tbilisi, 2012 - http://strategy.ge/2012/12/03/evolution-of-
strucutur/.   
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moitanos. amitomac, xSir SemTxvevaSi, Cvens qveyanaSi axal-

gazrda biznesSi ucxouri organizaciebis saukeTeso praq-

tikis danergvis mcdelobebi mTavrdeba imedgacruebiTa da 
resursebis araproduqtiuli gamoyenebiT.

diagrama №23

gamokiTxuli qarTuli kompaniebis ganviTarebis safexurebi

wyaro: Sedgenilia avtorebis mier Catarebuli gamokiTx-

vebidan miRebuli Sedegebis safuZvelze. 

yovelive zemoaRniSnulidan gamomdinare, menejerebma 
arsebuli situacia sworad unda gaaanalizon da moaxdinon 
adekvaturi organizaciuli struqturis implementireba Se-
sabamis momentSi. vinaidan nebismieri kontrolis meqanizmis 
naadrevma an dagvianebulma danergvam kompaniis sistemaSi 
SeiZleba gamoiwvis uaryofiTi Sedegi da xeli SeuSalos orga-

nizaciis efeqtian, ekonomikur da produqtiul ganviTarebas. 
adizesis mrudi iZleva saSualebas gaanalizdes organiza-

ciis dinamika da misi ganviTarebis SesaZlebeli scenari, rac 
garkveulwilad gamoixateba daskvnaSi, ama Tu im mmarTvelo-

biTi gadawyvetilebebis droulobasTan dakavSirebiT. 
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organizaciuli ganviTareba uwyveti procesia. is TiTq-

mis nebismier organizaciaSi sxvadasxva doneze, sxvadasxva 
masStabiT gamudmebiT mimdinareobs. yvela organizacia lax-

avs ganviTarebis ramdenime stadias. menejerebis amocana md-

gomareobs imaSi, rom daadginon es stadiebi. winaaRmdeg Sem-
TxvevaSi, swor diagnozze dayrdnobis gareSe, rodesac mova 
cvlilebebis Setanis dro, SesaZlebelia miiRon araswori 
gadawyvetileba.

qarTul realobaSi menejerebis dabali profesionaliz-

mi, arastabiluri socialuri garemo da regularuli cvli-

lebebis maRali xarisxi qmnis damatebiT problemebs grZel-

vadian strategiul dagegmvaSi. Catarebuli kvlevis Sedegad 
gamovlenili ZiriTadi problemebis (kontrolis meqanizmebis 
naadrevi an dagvianebuli implementacia) gadaWrisaTvis, 
mizanSewonilia adizesis meTodis gamoyeneba, romelic maRa-

li sizustiT iZleva ganviTarebis safexuris dadgenis da ar-

sebuli da mosalodneli problemebis identificirebis saSu-

alebas. aRniSnuli prognozebis gaTvaliswineba menejerebis 
mxridan adekvaturi qmedebebis SemTxvevaSi, uzrunvelyofs 
organizaciuli aqtivebis efeqtian, produqtiul da ekono-

miur marTvas.

2.2 kompaniebis internacionaluri 
strategiebis analizi

2.2.1 kompaniebis ucxour bazarTan integraciis 
strategiebis analizi

dRevandel hiperkonkurentul, globalur ekonomikaSi 
saerTaSoriso mewarmeoba TandaTan ufro met mniSvnelovne-

bas iZens yvela masStabis biznessubieqtebisaTvis. eWvgareSea 
is faqti, rom dRevandel mewarmes unda SeeZlos saerTaSor-

iso biznesis samyaroSi Sesvla. warmatebuli is iqneba, visac 
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srulad aqvs gaazrebuli, Tu rogor gansxvavdeba saerTaSor-

iso biznesi Sida biznesisagan da aqvs adekvaturi reagirebis 
unari. 

mkvlevrebi amtkiceben, rac ufro didi xnis ganmavlobaSi 
ikavebs Tavs kompania saerTaSoriso aqtivobebis dawyebisgan, 
miT ufro rTulia misTvis saerTaSoriso doneze gazrda.85

mravali faqtori axdens zegavlenas imaze, rom sawarmo 
gaxdes WeSmaritad globaluri. imdenad, ramdenadac kul-

turuli, politikuri da samarTlebrivi garemo, ekonomika 
da distribuciis xelmisawvdomi arxebi, mniSvnelovnad gan-
sxvavdeba qveynebis mixedviT, unda moxdes TiToeuli maTga-

nis gaTvaliswineba, biznesis globalur asparezze gatanis 
gadawyvetilebis miRebisas. biznesgaremos cvlileba da masSi 
arsebuli komunikaciis ganaxlebuli meTodebi globalur 
garemoSi operirebis mniSvnelovan aspeqtebs warmoadgens is-
eve, rogorc bazris SerCeva da masze gasvla.86

globalizaciis da saerTaSoriso konkurenciis donis zr-

dasTan erTad kompaniebs uwevT sul ufro rTuli gadawyvetile-

bebis miReba, vidre adre, rac xSir SemTxvevaSi dakavSirebulia 
axal bazarze SeRwevis strategiis SerCevasTan. 

XX saukunis meore naxevarSi, saerTaSoriso vaWrobis mra-

vali barieris gaqrobasTan erTad, kompaniebis didma nawilma 
daiwyo saerTaSoriso strategiebis ganxorcieleba konkuren-

tuli upiratesobis mosapoveblad.
SeRwevis strategia aris meTodi, romelic gamoiyeneba 

kompaniebis mier sazRvargareT biznesis dasawyebad.87 is war-

moadgens instituciur meqanizms, romelic SesaZlebels xdis 
kompaniis produqciis, teqnologiis, adamianuri SesaZleblo-
85 Sharma D. D., Blomstermo A. (2003) `The internationalization process of Born 
Globals: a network view.~ International Business Review. Vol.12, pp. 739–753.
86 `International entrepreneurship and possibilities of entrepreneurship~- http://
www.sagepub.com/upmdata/47542_ch_1.pdf. 
87 Shama A., (2000) ̀ Determinants of Entry Strategies of U.S. Companies into Russia, 
the Czech Republic, Hungary, Poland, and Romania~, Thunderbird International 
Business Review, Vol. 42. No.6, pp. 651–676. 
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bebis, menejmentis an sxva resursebis gadaadgilebas ucxour 
qveyanaSi.88

strategiis Camoyalibebisas gaTvaliswinebuli unda iyos 
arsebuli realoba da konkurentuli garemo, organizaciis 
Zlieri da susti mxareebi. is, risi keTeba SeuZlia mas sxve-
bze ukeTesad, vin unda iyvnen ZiriTadi momxmareblebi da ra 
SeiZleba iyos misi mTavari konkurentuli upiratesoba, ris 
gamoc momxmareblebi mas mianiWeben upiratesobas sxvebTan Se-
darebiT89:

• vin iqnebian klientebi;
• ra iqneba mTavari produqtebi;
• rogori iqneba strategiuli kompetenciebi;
• rogori kadrebi eyolebaT;
• rogori reputacia eqnebaT.

sagareo bazarze intensiuri konkurenciis, bazris ga-

jerebulobis, samTavrobo wesebisa da regulaciebis wnexis 
miuxedavad, kompaniebi mainc ebmebian saerTaSoriso vaWro-

baSi sxvadasxva motivatorebis gamo, rogoric SeiZleba iyos 
globaluri reputaciis amaRleba, grZelvadian periodSi gan-
viTareba, rentabelurobis gazrda an ekonomikis masStabebis 
maqsimaluri aTviseba. aRniSnulis gaTvaliswinebiT cxadia, 
rom Sesaferisi da kreatiuli SeRwevis strategiis arCeva da 
Semdgom misi ganxorcieleba, ucxour bazarze warmatebuli 
operirebis sawindari da grZelvadiani yofnis garantiaa kom-

paniisTvis.
kompaniis strategia SeiZleba ganisazRvros, rogorc 

qmedebebis erToblioba, romliTac menejerebi cdiloben, 
miaRwion kompaniis miznebs. calsaxaa, rom kompaniisTvis mTa-

var mizans warmoadgens gaxdes momgebiani da gazardos saku-

Tari mogeba. momgebianoba SeiZleba ganvsazRvroT, rogorc 
88 Kärkkäinen A., (2005) `Selection of International Market Entry Mode, Seminar in 
Business Strategy and International Business~.
89 toliaSvili p., `ukeTesi momavali iwyeba xedviT~, Tbilisi. Jur. 
`strategia da organizacia~, 2009, http://strategy.ge/.  
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Semosavlis norma, romelsac kompania iRebs investirebuli 
kapitalidan, xolo mogebis zrdaSi igulisxmeba wminda mo-

gebis procentuli zrda garkveul periodSi. momgebianobis 
asamaRleblad kompanias SeuZlia produqtTan dakavSirebiT 
ganaxorcielos iseTi saxis RonisZiebebi, rogoric aris fasis 
damateba, warmoebis Rirebulebis Semcireba, xolo mogebis 
gasazrdelad gayidos meti adgilobriv bazarze an gafar-

Tovdes saerTaSoriso doneze (ix. diagrama №24).

diagrama №24 

sawarmos Rirebulebis determinantebi

wyaro: Sedgenilia avtorebis mier 

kompaniebma, romlebsac aqvT ucxour bazarze SeRwevis 
survili, unda airCion Sesaferisi SeRwevis strategiis tipi 
da gaiTvaliswinon misi efeqtebi ucxour operaciebze. mniS-
vnelovania imis gacnobiereba, rom maT uwevT cvalebadi din-

amikis da turbulentur pirobebSi moqmedeba, rac damaxa-

siaTebelia mZlavri konkurenciisaTvis, araprognozirebadi 
sabazro garemosaTvis, swrafi teqnologiuri cvlilebebisa 
da produqtis mokle sasicocxlo ciklisTvis. aqedan gamom-
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dinare, axali produqtis axal bazarze efeqturi gamoCena da 
komercializacia mniSvnelovani gamowveva da mTavari amoca-

naa kompaniisTvis, xolo SeRwevis Sesabamisi strategiis amoq-

medeba gansazRvravs axali produqtis warmatebas.90

dResdReobiT sul ufro meti kompania cdilobs glo-

balur bazarze SeRwevas warmoebis sferoSi wamyvani poziciis 
gasamyareblad. arsebobs mravali mizezi, Tu ratom cdilobs 
kompania SeimuSavos saerTaSoriso ganviTarebis strategia. 
Tumca, menejmentis cnobilma amerikelma Teoretikosma p. ko-

perma91 gamoyo faqtorebis ori jgufi, romelic gansazRvravs, 
iqneba Tu ara kompaniisTvis mimzidveli biznesis ganviTarebis 
saerTaSoriso varianti:

• gamogdebis faqtorebi. warmoiqmneba biznesis ganviTarebi-

saTvis Sida bazarze SesaZleblobebis ukmarisobiT, rac 
kavSirSia nawarmze dabali fasebiT an SezRudvebiT mTav-

robis mxridan (magaliTad, antimonopoliuri kanonmde-

bloba), rac xSirad xdeba kompaniis mier sazRvargareTuli 
bazris Seswavlis mizezi;

• mimzidvelobis faqtorebi. warmoiqmneba sazRvargareT 
biznesis ganviTarebis ukeTesi pirobebis arsebobis Sem-
TxvevaSi, magaliTad, SeRavaTiani sagadasaxado sistema da 
sxva faqtorebi. dResdReobiT cnobilia, rom dasavluri 
kompaniebi xSirad sawarmoebs ganaTavseben sazRvargareT, 
gansakuTrebiT aziis regionSi iafi muSaxelis gamo.

• SesaZlebelia, gamovyoT ucxour bazarze Sesvlis Semdegi 
mizezebi:92

• axali momxmareblebis mozidva. gajerebuli Sida bazris 
SemTxvevaSi, kompaniebs esaWiroebaT axali gasaRebis baz-

90 Sadaghiani J. S., Dehghan N. A., Zand K. N., (2011) ̀ Impact of International Market 
Entry Strategy on Export Performance~, The Journal of Mathematics and Computer 
Science, Vol .3 No.1,  pp. 53-54. 
91 http://www.elitarium.ru/mezhdunarodnyj-biznes-razvitie-predprijatie-franshiza-
rynok-offshornoe-proizvodstvo-jeksport/. 
92 Чан В. Л. Стратегии выхода компаний на новые внешние рынки - http://www.
moluch.ru/archive/30/3419/.  
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rebis povna sakuTari Semosavlebis, mogebis da kompaniis 
grZelvadiani zrdis uzrunvelsayofad;

• danaxarjebis Semcireba da konkurentunarianobis zrda. 
Sida bazris SezRuduli masStabis gaTvaliswinebiT, kom-

paniebs ar SeuZliaT maqsimalurad miiRon sargebeli 
masStabis da swavlis efeqtebis xarjze. Sedegad or-

ganizaciebi pouloben gzas ucxour bazarze sakuTari 
produqciis eqsportisTvis;

• upiratesoba ZiriTadi kompetenciis xarjze. ZiriTadi 
kompetencia warmoadgens specifikur faqtors. am cnebis 
qveS SesaZlebelia igulisxmebodes mravali ram, dawyebuli 
unikaluri teqnologiis flobiT, klientebTan myari da 
usafrTxo urTierTobiT damTavrebuli. saboloo jamSi, 
kompaniebi, romlebsac gaaCniaT ZiriTadi kompetencia, 
SesaZlebloba aqvT, miaRwion konkurentul upiratesobas 
rogorc Sida, aseve sagareo bazarzec;

• qveyanaTaSorisi riskis Semcireba diversifikaciis xarjze. 
kompaniebs, romlebic operireben sxvadasxva regionis/
qveynis bazrebze SesaZlebloba eZlevaT, miiRon saboloo 
sargebeli, erT regionSi/qveyanaSi ekonomikuri vardnis 
Sedegad miRebuli zaralis kompensaciiT, sxva regionSi/
qveyanaSi gayidvebis xarjze.

• kompaniis sabazro kapitalizaciis gazrda: aqcionerebis 
moTxovnilebebis dakmayofileba kompaniis saqmianobis ga-
farToebiT globalur doneze.

• biznesis warmarTvis saerTaSoriso strategiis arCeva 
dakavSirebulia maRal riskebTan. saerTaSoriso strat-

egiebis tipur sirTuleebs warmoadgens Semdegi:

• problemebi gadawyvetilebis miRebaSi, Tu rogori da ram-

denad gansxvavebuli unda iyos saqoneli (momsaxureba), 
raTa gaxdes mimzidveli sxvadasxva ucxour bazrebze;

• sirTuleebi valutebis gadacvlasa da kursebSi;
• kiTxvebi, romlebic dakavSirebulia xarjebTan da Semosav-
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lebTan unda efuZnebodes valutis kursTa cvlilebebis 
prognozirebas, xolo am sferoSi araswori prognozi Sei-
Zleba Zvirad daujdes kompanias;

• kompania ganicdis gansxvavebuli kulturis zegavlenas, 
ramac SeiZleba Seqmnas mniSvnelovani mmarTvelobiTi prob-

lemebi, miT umetes, Tu iarsebebs mmarTvelobiTi rgolis 
erTi qveynidan meore qveyanaSi gadaadgilebis praqtika;

• Cveulebisamebr, arsebobs struqturuli problemebic; 
saerTaSoriso strategiis arCevisas Cndeba kiTxva: rogori 
struqturis  gamoyeneba iqneba umjobesi organizaciisaT-

vis, romelic moqmedebs saerTaSoriso ekonomikur gare-

moSi;
• problemebi gadasaxadebTan dakavSirebiT. kompania daiw-

yebs problemebis gadaWris gzebis Zebnas, rac dakavSire-

buli iqneba gadaricxvis procedurebTan, raTa Seamciros 
gadasaxadebi da naxos maqsimaluri Semosavali im qveyanaSi, 
sadac gadasaxadebi yvelaze dabalia;

• politikuri riskis arseboba, romelic dakavSirebulia 
albaTobasTan, rom kompaniis ucxouri investiciebi SeboW-

ili iqneba maspinZeli qveynis politikiT. es sakiTxi unda 
gaanalizdes Zalian yuradRebiT.   
saboloo jamSi, SegviZlia, vTavaT, rom saerTaSoriso 

bazarze strategiis SerCevisas kompaniebi awydebian Semdeg 
problemebs: kulturebis gansxvavebulobas, valutis ga-

dacvlisa da kursTaSoris problemebs, faswarmoqmnisa da 
sagadasaxado sirTuleebs, ucxoel momxmareblebze produq-

ciis adaptacias, organizaciisTvis saerTaSoriso biznesis 
warmarTvisTvis optimaluri struqturis SerCevis prob-

lemasa da maRal politikur risks. 
kompaniis ucxour bazarTan integraciis oTx ZiriTad 

midgomas ganasxvaveben: multisaSinao, globaluri, transna-

cionaluri da internacionaluri strategiebi. xSirad saer-

TaSoriso biznesSi operirebis mravalricxovani formebis 
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gasasxvaveblad gamoiyeneba harvardis biznesskolis profe-

sorebis kristofer a. bartletisa da sumantra goSalis mier 
SemuSavebuli matrica.93 maT daajgufes strategiebi ori faq-

toris mixedviT: globaluri integracia da adgilobrivi re-

agireba (ix. diagrama №25). maRali globaluri integraciis 
mqone kompaniebis mizans warmoadgens danaxarjebis maqsimal-

uri Semcireba masStabis ekonomiis xarjze, ufro standar-

tizebuli produqtis SeTavazebiT, mTel msoflioSi. maRali 
adgilobrivi reagirebis mqone biznesebs ki aqvT damatebiTi 
mizani, Seusabamon produqti garkveul adgilobriv saWiroe-

bebs (moTxovnebs). TiToeul strategias gaaCnia rogorc upi-

ratesobebi, ise naklovanebebi. erTi SexedviT, zemoaRniSnuli 
strategiuli variantebi ewinaaRmdegeba erTmaneTs, Tumca, 
zogierTi kompania cdilobs, iyos rogorc globalurad in-
tegrirebuli, ise adgilobriv reagirebaze orientirebulic.

multisaSinao strategia xasiaTdeba dabali global-

uri integraciiTa da maRali reagirebiT adgilobrivi 
moTxovnilebebisadmi. kompaniebi, romlebic iyeneben multi-

saSinao strategias, miiswrafian, msoflios masStabiT arse-

buli, adgilobrivi bazrebis moTxovnebisa da saWiroebebis 
dakmayofilebisaken, Sesabamisi bazrisTvis adaptirebuli 
saqonlis an/da momsaxurebis miwodebiT. 

aseTi strategiuli midgoma aucilebelia im SemTxvevaSi, 
Tu:

• erovnul bazrebs gaaCniaT aSkarad gamoxatuli specifika;
• dabalia `masStabis efeqtiT~ miRebuli Sedegebi;
• maRalia Svilobil kompaniebTan koordinaciis danaxarjebi.

Svilobili kompaniebi myisierad reagireben adgilobrivi 
bazrebis moTxovnebze da amitom maT eniWebaT didi uflebebi 
warmoebis organizaciisa Tu marketingis dargSi.94 
93 Bartlett C.A., Ghoshal S., (1989) `Managing Across Borders: The Transnational 
Solution~, MA: Harvard Business School Press, Cambridge, Cambridge, p. 385.
94  Sengelia T., ̀ globaluri biznesi~, gam., ̀ axali saqarTvelo~, Tbilisi 
2010, gv. 426-427.
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diagrama №25
kompaniebis ucxour bazarTan integraciis strategiebi (k.a. 

bartletisa da s. goSalis matrica)

 

 
 

 

 
 

     

 

 

 

 

 

 

 

 

wyaro: https://www.business-to-you.com/international-business-
strategy/ 

globaluri strategia faqtobrivad, multisaSinaos sa-
pirispiro strategiaa. is win uZRveba biznesstrategiebis 
farTo variants da xasiaTdeba adgilobriv biznesgaremosTan 
adaptaciis maRali doniT. am SemTxvevaSi gamowveva mxolod 
erTi strategiis ganviTarebaa, romelic SeiZleba gamoiy-

enon mTel msoflioSi da aucileblobis SemTxvevaSi imav-

droulad, SeinarCunos moqniloba da moergos adgilobriv 
biznesgaremosac.95 globaluri strategia moicavs msoflios 
masStabiT ganTavsebuli filialebis/Svilobili kompaniebis 
mTliani qselisa da partniorebisTvis didi sifrTxiliT Seqm-
nil, morgebul strategias, romlis erTdroulad gamoyeneba 

95 Yip G. (2002) `Total Global Strategy~, London Prentice-Hall.
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SesaZlebelia mraval qveyanaSi. aRniSnuli strategiis mizans 
warmoadgens standartizebuli saqonlis/momsaxurebis Se-

Tavazeba globaluri bazrisTvis da danaxarjebis minimumamde 
dayvana. 

transnacionaluri strategiis mizans warmoadgens adgi-

lobriv reagirebaze maqsimaluri fokusireba, magram, amasTa-

nave, globaluri integraciiT sargeblis miRebac. 
am midgomiT kompania axdens xarjebis ekonomias da aq-

tiurad iyenebs adgilmdebareobis upiratesobas maSin, roca 
is kvlav lokalurad moqmedebs. es aris midgoma, romelsac 
Tan axlavs konfliqtis da menejmentis problemebis riski, 
romelic gamowveulia adgilobrivi moTxovnebiTa da glo-

baluri efeqturobiT. maSasadame, kompaniebi, romlebsac aqvs 
transerovnuli strategia, ibrZvian globalur moTxovnasa 
da produqtis standartizacias Soris balansisaTvis.96

internacionaluri (saerTaSoriso) strategia ar Sedioda 
bartletis da goSalis tipologiaSi.97 Tumca mogvianebiT sxva 
avtorebis mier,  is Caemata ̀ matricis~ marcxena qveda kuTxeSi. 
saerTaSoriso strategiis mqone kompaniebi ar saWiroeben ad-

gilobriv reagirebasTan adaptaciis an/da globaluri inte-

graciis maRal dones. kompaniebi, romelebic axorcileben am 
strategias, produqcias awarmoeben mSobliur qveyanaSi da 
Semdgom gaaqvT is saerTaSoriso bazarze. swored amitomac, 
biznesliteraturaSi internacionaluri strategia xSirad 
moxseniebulia, rogorc `saeqsporto~.

potenciuri qveynis da Sesabamisi strategiis gansazRvris 
Semdgom, axal bazarze integraciis procesSi kompaniam unda 
airCios saerTaSoriso gacvlis garigebis saxe, e.i ucxo bazar-

ze Sesvlis meTodi.

96 Sengelia T. `globaluri biznesi~, gam., `axali saqarTvelo~, Tbilisi 
2010, gv. 392.
97 Business to you, (January 27, 2017), `International Business Strategy~ - https://
www.business-to-you.com/international-business-strategy/. 
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2.2.2 ucxour bazarze SeRwevis meTodebis 
analizi

sazRvargareTis bazarze Sesvlis ramdenime meTodi ar-

sebobs. TiToeuls gaaCnia rogorc dadebiTi, ise uaryofiTi 
maxasiaTeblebi. saerTaSoriso SeRwevis meTodebis Seswavla 
saintereso sferoa kvlevisTvis, vinaidan arCeul SeRwevis 
meTods mniSvnelovani zegavlena aqvs Sedegebze. is gansaz-

Rvravs, eqneba Tu ara kompanias sruli Tu nawilobrivi kon-

troli sazRvargareTul erTeulebsa da partniorebze. gar-

da amisa, rodesac ukve airCeva da dainergeba konkretuli 
SeRwevis meTodi, misi Secvla garTuldeba, vinaidan mas aqvs 
grZelvadiani Sedegebi kompaniisaTvis.

gansxvavebuli internacionaluri SeRwevis meqanizmebis 
Sida klasifikacia dafuZnebulia or gancalkevebul maxasi-
aTebelze: 1. sawarmoo simZlavreebis ganTavsebis lokaluro-

baze – arealze; da 2. kompaniis mier ucxouri investiciis ganx-
orcielebisas procentuli wilis flobis survilze. 

kompanias SeuZlia sakuTari produqtis eqsporti samizne 
qveyanaSi (saeqsporto strategia) an resursebis Cadeba ucxo 
qveynis teqnologiebSi, kapitalSi, adamianur SesaZleblo-

bebsa da sawarmoebSi, sadac sabolood SesaZlebeli gaxdeba 
produqtis warmoeba da realizacia uSualod momxmareblebze 
an adgilobriv resursebTan gaerTianeba produqciis warmoe-

bisa da adgilobriv bazarze gayidvis mizniT (arasaeqsporto 
strategia).98

Sesabamisad, ganisazRvreba bazarze Sesvlis ori ZiriTadi 
tipi:

1) arawilobrivi monawileoba, romelic moicavs eqs-

portsa da saxelSekrulebo SeTanxmebas;
2) wilobrivi monawileoba, romelic moicavs erTobliv 

sawarmos an/da qveerTeulebis mTlian flobas;
98 Kärkkäinen Al., (2005) `Selection of International Market Entry Mode~, Seminar 
in Business Strategy and International Business.
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bazarze Sesvlis teqnika, romelic gvTavazobs yvelaze 
dabali donis risks da nakleb sabazro kontrolis aucile-

blobas, aris eqsporti da importi. yvelaze maRali donis ris-

ki da sabazro kontrolis xarisxi, mosalodneli ukugebisas, 
ukavSirdeba pirdapir ucxour investiciebs, romlebic Ses-
aZlebelia ganxorcieldes, rogorc ukve arsebuli biznesis 
SeZeniT (Brownfield) an axal proeqtebSi (Greenfield) Cadebuli 
dafinansebis saxiT.99

kateora da garhami100 Tvlian, rom aris 6 sabaziso strate-

gia (meTodi) axal bazarze SesaRwevad: eqsporti/importi, li-

cenzireba, franCaizingi, erToblivi sawarmo, filialebisa 
an Svilobili kompaniebis wilobrivi floba (strategiuli 
aliansi) da mTlian mflobelobaSi myofi filialebi (pirda-

piri ucxouri investiciebi). eqvsive strategia warmoadgens 
investirebis mWidrod dakavSirebul erTobliobas, dabali 
donidan maRal donemde, Tanmxlebi sapasuxo kontrolis 
riskebiT (ix. cxrili №7).

cxrili №7 

axal bazarze Sesvlis tipebi riskis donesTan mimarTebaSi

kontrolis 
riski

               Sesvlis tipebi 
arawilobrivi wilobrivi

dabali
eqsporti  

licenzireba  
saSualo franCaizingi

maRali

 erToblivi sawarmo

 strategiuli aliansi

 pirdapiri ucxouri investicia

wyaro: Sedgenilia avtorebis mier

99 Terpstra V., Sarathy R. (2001) `International Marketing~, 8th edn., Dryden Press, 
Chicago Il.
100 Cateora & Graham,(2002) International Marketing, 11 Edition, McGraw-Hill.
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pirveli da yvelaze gavrcelebuli strategia, imisaTvis 
rom kompania gaxdes saerTaSoriso, aris: saqonlis, masalebis 
da momsaxurebis importi an/da eqsporti. eqsporti aris erT 
qveyanaSi warmoebuli saqonlisa da momsaxurebis gayidva sxva 
qveyanaSi. arsebobs eqsportis ganxorcielebis ori gza: pirda-

piri da arapirdapiri. arapirdapiri eqsporti gulisxmobs, 
produqtis sazRvargareT gatanas sxva agentis meSveobiT. am 
SemTxvevaSi kompanias ar gaaCnia saerTaSoriso bazarTan daka-

vSirebuli specialuri midgoma, vinaidan ucxouri gayidvebi 
ganixileba, rogorc Sida gayidvebi. swored am mizezis gamo 
arapirdapiri eqsportis saerTaSoriso strategiad aRqma 
rTulia. pirdapiri eqsportis SemTxvevaSi kompania uSualod 
aris Cabmuli sakuTari produqciis marketingSi ucxour ba-
zarze. 

eqsportis dadebiTi mxare aris is, rom ar moiTxovs saz-

RvargareT sakuTrebis SeZenas. aqedan gamomdinare, is Sedar-

ebiT iafia, vidre bazarze Sesvlis sxva meTodebi. eqsporti, 
agreTve, kompaniebs aZlevs saSualebas, daicvan Tavi riskis-

gan, gaeridon investiciebis SezRudvebs da uproblemod gai-
tanon saqmianoba ucxoeTSi. roca kompaniebi ucxour bazarze 
eqsports iwyeben, isini iyeneben momxmareblebTan ukukavSirs, 
rom ufro safuZvlianad Seiswavlon sazRvargareTis biznesSi 
maTi produqciisa da momsaxurebis realizaciis axali Sesa-
Zleblobebi. firmebisTvis, romlebic iwyeben eqsportirebas, 
motivatori unda iyos ara swrafi Semosavali, aramed axali 
bazris Seswavla, axali teqnologiebi da saqmianobis warmarT-

va inovaciurad.101 
saerTaSoriso bazarze SeRwevis sxva meTodebTan Se-

darebiT, naklebi resursebis saWiroebisa da dabali riskis 
miuxedavad, eqsportiorebi awydebian uamrav dabrkolebasa 
da gamowvevas. magaliTad, dResdReobiT jer kidev bevr qveya-
naSi SenarCunebulia importirebul produqciaze maRali ta-

101   Sengelia T., `saerTaSoriso menejmenti~, gam.,  `axali saqarTvelo~, 
Tbilisi 2012, gv. 425-426.
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rifebi, xolo zogierT nawarmTan mimarTebaSi arsebobs mkac-

ri proteqcionaluri politika Sida mwarmoeblebis dacvis 
mizniT. 

tarifebis, kvotebis, sxva maregulirebeli saSualebebis 
garda, romlebic xels uwyoben fasebis zrdas, eqsportiorebi 
awydebian sxva sirTuleebsac: 1) manZilis gamo momxmareblebT-

an komunikacia garTulebulia, 2) calkeuli saxeobis saqon-

lis transportireba neli, arasaimedo da Zviria. am situaci-

idan gamosavali mdgomareobs im ucxoeli distributorebis 
moZebnaSi, romlebic kargad icnoben adgilobriv bazars da 
warmatebiT yidian importirebul produqcias.102   

ucxour bazarze SeRwevis, kontrolze dabali riskis 
mqone meore gza aris licenzireba. saerTaSoriso licen-

zirebisas kompania licenziants aZlevs patentis, sasaqonlo 
niSnis (brendis), saavtoro uflebis an nou-haus gamoyenebis 
nebas produqciasa da procesebze. sanacvlod licenziantma 
unda: awarmoos licenziaris produqcia, gayidos es produq-

cia sakuTar teritoriaze da gadauxados licenziars saz-

Rauri (roialti) patentebis, licenziebisa da teqnikuri 
gamocdilebis gayidviT miRebuli Semosavlidan, romelic 
damokidebulia produqtis gayidvebis moculobaze. licen-

ziantma da licenziarma xelSekrulebaSi konkretulad unda 
gansazRvron ufleba-movaleobebi da masSi asaxon Semdegi 
sakiTxebi:

• xelSekrulebis moqmedebis sfero;
• salicenzio gadasaxadis zoma;
• uflebebis, privilegiebisa da SezRudvebis sistema;
• salicenzio xelSekrulebis moqmedebis vada.

licenzirebis pirveli upiratesoba aris is, rom licen-

ziis gamcem kompanias ar sWirdeba riskisa da adgilobrivi 
bazris asaTviseblad saWiro xarjebis gaweva. aseTi garigeba 
mimzidvelia firmebisTvis, romlebsac ucxour bazarze dam-

102 T. Sengelia, dasaxelebuli naSromi,  gv. 426-427.
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kvidrebisTvis sakmarisi Tanxebi ar gaaCniaT. amavdroulad, 
aseTi garigeba mimzidveli SeiZleba iyos iseTi kompaniebi-

sTvisac, romlebic ar midian riskze iseT bazrebze Sesasvle-

lad, romlebic politikurad aramdgrad qveynebs aerTianebs. 
licenzireba aseve xSirad gamoiyeneba iseTi kompaniebis mier, 
romelTac ucxouri bazris aTvisebis survili aqvT, magram sa-
baJo (sagadasaxado) SezRudvebi maT amaSi xels uSlis. aseve, 
licenzireba xSirad gamoiyeneba im kompaniebis mier, romle-

bic floben raime saxis Seuxebel simdidres (mag., gamocdile-

ba, aRmoCenebi), magram Tavad ar surT am biznessakuTrebis 
danergva.103 

amdenad, licenzirebis ZiriTad dadebiT mxareebad Segvi-
Zlia, miviCnioT:

• axal bazarze mokle droSi gasvla;
• inteleqtualur sakuTrebaze uflebis SenarCuneba;
• minimaluri, faqtobrivad, nulovani danaxarjebi produq-

ciis komercializaciaze.
amasTanave, saxelmwifo organoebi (mTavrobebi) aseTi ti-

pis SeTanxmebebs, rogorc wesi, miesalmebian, vinaidan isini da-

kavSirebulia qveyanaSi axali teqnologiebis SemodinebasTan. 
licenzirebas axlavs ramdenime naklovaneba: pirveli, is ar 

aZlevs kompanias imis saSualebas, rom man akontrolos licen-

ziis myidvelis Semdgomi marketinguli Tu sawarmoo saqmiano-

ba. meore, licenzireba TavisTavad qmnis imis aucileblobas, 
rom misma myidvelma kompaniam SemdgomSi warmoebis konkretu-

li strategiuli operaciebi damoukideblad ganaxorcielos. 
es, garkveulwilad, zRudavs licenziis gamcemi kompaniis 
mier gacemuli salicenzio siaxleebis marTvis SesaZleblo-

bebs da xels uSlis mis Semdgom ganviTarebas. licenzireba 
ar SeiZleba CaiTvalos globaluri biznesis ganviTarebis 
saukeTeso gzad. mesame, globalur bazarze konkurencia, xSir 
SemTxvevaSi, kompaniisagan strategiis radikalur cvlilebas 
103 Sengelia T., ̀ globaluri biznesi~, gam., ̀ axali saqarTvelo~, Tbilisi 
2010, gv. 450-452.
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moiTxovs, am SesaZleblobas ki licenzireba ar iZleva. licen-

zia (aSS-is sakanonmdeblo praqtikidan gamomdinare) ar rTavs 
nebas multierovnul kompanias, gamoiyenos miRebuli mogeba 
sxva qveyanaSi licenziis yidvisa da am safuZvelze misi Semd-

gomi gafarToebisaTvis.104  
frenCaizingi msgavsia licenzirebisa im gamonaklisiT, 

rom frenCaizeri midrekilia ufro uSualod iyos CarTuli 
sabazro programis ganviTarebasa da kontrolSi.

frenCaizingis sistema SesaZlebelia, ganisazRvros, ro-

gorc sistema, romelSic damoukidebeli biznesis mflobelebi 
(frenSizis mimRebebi) patentebis, licenziebisa da teqnikuri 
gamocdilebis gayidvebiT miRebuli Semosavlidan aZleven 
sazRaurs saTavo kompanias (frenSizis mimcemi), romelic da-

kavSirebulia misi savaWro niSnis, produqciis, momsaxurebis, 
xSirad misi biznesformatisa da sistemis gamoyenebis uflebis 
sanacvlod.

licenzirebisgan gansxvavebiT frenCaizinguli SeTanx-

meba, xSir SemTxvevaSi, SedarebiT grZelvadiania. frenCaizeri 
sTavazobs uflebebisa da resursebis ufro farTo SesaZle-

blobebs, romelic, Cveulebisamebr, moicavs nebismier Tanad-

gomas mowyobilobebis, menejeruli, marTvis sistemebis, mo-

qmedebis direqtivebis, Tavdapirveli treningebis an sxva 
nebismieri kuTxiT, rac saWiroa biznesis asamuSaveblad. garda 
amisa, rodesac licenziuri SeTanxmeba Seicavs iseT sakiTxebs, 
rogoric aris inteleqtualuri sakuTreba, savaWro said-

umloeba da sxva, frenCaizingSi is aris SezRuduli biznesis 
savaWro niSniT da operaciuli nou-hauebiT:

• saerTaSoriso frenCaizingis upiratesobebia:

• dabali politikuri riski;
• dabali danaxarjebi;
• iZleva msoflios gansxvavebul regionebSi erTdroulad 

SeRwevis saSualebas;
104 Sengelia T., ̀ globaluri biznesi~, gam., ̀ axali saqarTvelo~, Tbilisi 
2010, gv. 452.
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• kargad SerCeuli partniorebi moitanen finansur inves-
ticiebs iseve, rogorc menejerul SesaZleblobebs opera-

ciebSi.
saerTaSoriso frenCaizingis riskad SesaZlebelia, miviC-

nioT:

• frenCaizis mimRebis konkurentad gadaqcevis SesaZleblo-

ba;
• arakompetenturma frenCaizis mimRebma SesaZlebelia, 

ziani miayenos kompaniis saxels da reputacias, bazarze 
SeRwevis sxva xerxebTan SedarebiT, rogoric aris eqspor-

ti an Tundac licenzireba;
• saerTaSoriso frenCaizingi moiTxovs Zalian did finansur 

investiciebs mxardaWeris mosazidad da mosapoveblad.
termini `strategiuli aliansi~ gamoiyeneba sxvadasxva 

kompanias Soris mravali saxis kooperatiuli (erToblivi) 
SeTanxmebis aRsawerad, rogoric aris erToblivi kvleva, 
formaluri erToblivi sawarmoebi, an mcire wilobrivi monaw-

ileoba.105 ucxour erTobliv warmoebas aqvs bevri saerTo li-

cenzirebasTan. mTavari gansxvaveba aris is, rom erTobliv 
warmoebaSi saerTaSoriso kompanias gaaCnia wilobrivi monaw-

ileoba da mmarTvelobiTi xmis micemis ufleba ucxour kompa-

niaSi. stumari da maspinZeli qveynebis kompaniebs Soris urT-

ierTTanamSromloba, rogorc wesi, yalibdeba mesame firmis 
SeqmniT.106

aseTi tipis SeTanxmeba saerTaSoriso kompanias aZlevs 
saSualebas, ukeT gauwios kontroli operaciebs da aseve 
xelmisawvdomi gaxados adgilobrivi bazris Seswavla. saer-

TaSoriso kompaniisTvis xelmisawvdomi xdeba partnioris 
urTierTobaTa qseli da adgilobrivi partnioris wyalobiT 

105 Campbell E., Reuer J.J., (2001) `International Alliance Negotiations: Legal Issues 
for General Managers~, Indiana University Kelley School of Business, Business 
Horizons Copyright.
106 Byrne S., Popoff L. (2008) `International Joint Ventures Handbook~, Baker & 
McKenzie.
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eqspropriaciis naklebi riski.107

strategiuli aliansebis umetesobis SeqmnisTvis te-

qnologiuri gacvla aris ZiriTadi garemoeba. aRniSnulis 
mizezi aris is, rom teqnologiuri inovaciebi dafuZnebulia 
interdisciplinur miRwevebze, rac dakavSirebulia sirTu-

leebTan. vinaidan erTi kompaniisTvis rTulia gaaCndes yvela 
aucilebeli resursi an SesaZlebloba, raTa hqondes sakuTari 
efeqturi samecniero-kvleviT miRwevebi. produqtis mokle 
sasicocxlo cikli aseve iZleva strategiuli aliansebis 
Seqmnis motivacias, vinaidan kompaniebis umravlesobisTvis 
aucilebelia konkurentunarianobis SenarCuneba inovaciebis 
gziT.108 

strategiuli aliansebis upiratesobebia:

• ucxo bazarze martivad Sesvla;
• saqonlisa da momsaxurebis warmoebis procesSi xarjebisa 

da riskebis gadanawilebis SesaZlebloba;
• unarebis da aqtivebis gaerTianeba, romelic amgvari Tanam-

Sromlobis gareSe SesaZloa miuRweveli yofiliyo.
strategiuli aliansis yvelaze did naklovanebad miCneu-

lia konkurentebTan TanamSromlobis riski – zog strate-

giul aliansSi CarTulia kompaniebi, romelebic arian mwvave 
konkurenciaSi aliansis farglebs gareT. es ki qmnis risks, 
rom erTi an orive mokavSire Seecdeba gamoiyenos aliansi sx-
vebze upiratesobis mosapoveblad.109

ara marto CamoTvlili upiratesobebi axdenen kom-

paniebis strategiul aliansebSi gaerTianebis motivacias. 
istoriulma gamocdilebam aCvena, rom mravali kompania gaer-

Tianda strategiul aliansSi, raTa gadarCeniliyo da gaewia 

107 Geringer J.M., Hebert L., (1989) `Control and Performance of International Joint 
Ventures~, Journal of International Business Studies, 20(2), pp. 235-254.
108 Jagersma P.K., (2005) ̀ Cross – border alliances: advice from the executive suite~, 
Journal of Business Strategy, 2(1), pp. 41-50.
109 Grant R.M., Baden – Fuller Ch., (2004) `A Knowledge Accessing Theory of 
Strategic Alliances~, Journal of Management Studies 41: 0022-2380.
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winaaRmdegoba globaluri konkurenciisaTvis. aRniSnulis 
karg magaliTs warmoadgens XX saukunis Sua periodSi aviawar-

moebis seqtorSi momxdari movlenebi. 1960-ian wlebSi ameri-

kuli kompaniebi `Boeing~-i da `McDonnell-Douglas~-i warmoad-

gendnen dominantur moTamaSeebs aviawarmoebis kapitalmzard 
da intensiur industriaSi. SedarebiT mcire evropeli mwar-

moeblebi konkurirebdnen erTmaneTTan iseve, rogorc saer-

TaSoriso konkurentebTan, magram kapitalisa da warmoebis 
SezRuduli masStabi ar aZlevda maT saSualebas, samgzavro 
TviTmfrinavebis mSeneblobaSi efeqturad gaewiaT konkuren-

cia amerikel kolegebTan. 1960-iani wlebis bolos evro-

pelebis saerTo wili globalur saaviacio bazarze Semcirda, 
10%-iT. 1970 wels oTxma mowinave evropulma aviamwarmoebelma 
kompaniam safrangeTidan, germaniidan, espaneTidan da didi 
britaneTidan ganaxorciela im droisaTvis radikalurad 
gansxvavebuli qmedeba. maT konkurencias amjobines urTierT-

TanamSromloba, Camoayalibes erToblivi sawarmo `Airbus~-i da 
gaaerTianes sakuTari resursebi, raTa SeemuSavebinaT, ewar-

moebinaT da gaeyidaT TviTmfrinavebi.110

urTierTTanamSromlobam uzrunvelyo ara marto TviT-

mfrinavebis mwarmoeblebis sicocxlisunarianoba, man misca 
maT ganviTarebis saSualeba. miuxedavad imisa, rom `Airbus~-is 
pirveli momxmareblebi iyvnen evropuli aviakompaniebi, 1980 
wels maT SeZles amerikul bazarze SeRweva. evropuli aviam-
warmoeblebi gadarCnen da `Airbus~-i gaxda `Boeing~-is erTad-

erTi konkurenti.
axal bazarze operirebis yvelaze maRali ukugebis mqone, 

magram kontrolis maRali riskis saSualeba aris pirdapiri 
ucxouri investiciis ganxorcieleba, rac gulisxmobs SeTanx-

mebas, rodesac saerTaSoriso kompania awarmoebs pirdapir 
investicias sawarmoo erTeulSi ucxour bazarze. am SemTx-

110 Slywotzky A., Hoban Ch. (2007) `Stop competing yourself to death: strategic 
collaboration among rivals~, Journal of Business Strategy, 28(3),  pp. 45-55.
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vevaSi saubaria 100%-ian mflobelobaze, rac dakavSirebulia 
udides pasuxismgeblobasa da sirTuleebTan. arsebobs pirda-

piri ucxouri investirebis ori ZiriTadi gza: kompaniebs 
SeuZliaT ganaxorcielon pirdapiri Sesyidva adgilobriv 
bazarze (~Brownfield~ investicia), an ganaviTaron axali sawar-

mo sakuTari saSualebebiT nulidan, rasac xSirad uwodeben 
`Greenfield~ investicias. 

`Brownfield~ investicia gaxda axal bazarze Sesvlis popu-

laruli xerxi umTavresad misi swrafi SeRwevis wyalobiT. am 
SemTxvevaSi riskebi SedarebiT dabalia, vidre `Greenfield~ in-
vesticiis dros, vinaidan am SemTxvevaSi misaRebi sargeblis 
Sefaseba SesaZlebelia ufro sworad da advilad. `Greenfield~ 
investicia aris axali, sakuTari qveerTeulis Seqmna, rac xSir 
SemTxvevaSi dakavSirebulia mraval sirTulesTan da danaxar-

jebTan, Tumca SesaZlebels xdis kompaniaze srul kontrols 
da xasiaTdeba saSualoze meti ukugebis maRali potenci-

aliT. `Greenfield~ investicia aris maRali riskis Semcveli, 
axali biznesis axal qveyanaSi daarseba. aRniSnuli strategia 
moiTxovs did dros axal bazarze konkurentunarianobis mop-

ovebisTvis, romelic saWiroa axali operaciebis, sadistribu-

cio qselis da Sesabamisi marketinguli strategiis Seqmnis da 
ganxorcielebisaTvis.

zogadad, saerTaSoriso strategiis Camoyalibebis pro-

cesi moicavs saerTaSoriso bazarze miznebis dasaxvas da Sem-
deg kompaniis mier winaswar arCeuli strategiis mixedviT am 
miznebis realizacias. rodesac kompania saerTaSoriso ba-

zarze moqmedebs, iq saqmianobis zogadi gegmis ganviTareba da 
bazarze Sesvlis strategiis dadgena kompaniis warmatebisa da 
warumateblobis sawindaria.111   

zemoT ganxiluli SeRwevis saerTaSoriso strategiebis 
analiziT Cans, rom saerTaSoriso strategiis ganxorcieleba 

111 Sengelia T., `saerTaSoriso menejmenti~, gam., `axali saqarTvelo~, 
Tbilisi 2012, gv. 380.
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aris procesi, romelic miiRweva ramdenime etapiT. arapir-

dapiri eqsporti xSirad gamoiyeneba, rogorc sawyisi etapi, 
Tu Sedegebi iqneba damakmayofilebeli, formdeba SeTanxme-

bebi adgilobriv kompaniebTan, sabolood ki aqtualuri xdeba 
pirdapiri ucxouri investiciis ganxorcieleba. amasTanave, 
rogorc aRiniSna, TiToeuli SeRwevis meTodi xasiaTdeba ro-

gorc dadebiTi, ise uaryofiTi TvisebebiT. Sesabamisad, axal 
bazarze Sesvlis gadawyvetilebis miRebamde, jerovnad unda 

iqnes Seswavlili da SerCeuli. SerCeul optimaluri SeRw-

evis meTodebi da mas mere moxdes aqtivobebis dawyeba.

2.3 saerTaSoriso strategiebis zemoqmedeba 
kompaniis organizaciuli struqturis 

arCevaze

2.3.1 strategiisa da organizaciuli 
struqturis urTierTkavSiris Teoriuli 

aspeqtebis mimoxilva

organizaciulma struqturam, rogorc kompaniis ZiriTa-

dma maxasiaTebelma, XX saukunis bolodan mniSvnelovani cv-

lilebebi ganicada. kvlevebma aCvena, rom organizaciuli 
struqtura did zegavlenas axdens kompaniis saqmianobis Sede-

gebze. Tumca, aRsaniSnavia, rom am SemTxvevaSi saubari aris 
ara gansazRvruli organizaciuli struqturis gamoyenebaze, 
aramed Sesabamisobis miRwevaze struqturasa da strategias 
Soris.

pirvelad kompaniis strategiisa da misi organizaciuli 
struqturis Sesabamisobis sakiTxs Seexo i. ansofi.112 man gamo-

yo kompaniis zrdis 4 strategia: axal bazarze Sesvla, adgil-

obriv bazarze zrda, produqtis ganviTareba da diversifika-

112 Ansoff I. H., (1957) `Strategies for diversification~, Harvard Business Review., P. 
113-124.
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cia. ansofis azriT, diversifikaciis strategia principulad 
gansxvavdeba wina samisgan, radgan moiTxovs axal codnasa da 
SesaZleblobebs, axal teqnologiebsa da simZlavreebs da mi-
vyavarT fizikur da organizaciul cvlilebebamde. aRniS-

nuli idea Semdgom ganviTarda harvardis biznes-skolis da 
jon hopkinsis universitetis gamoCenili amerikeli profe-

soris alfred Cendleris mier113, romelmac araerTi kvleva 
miuZRvna Tanamedrove korporaciebis organizaciuli marT-

vis struqturebs. is sxvebis msgavsad gamoyofda diversifi-

kaciis strategias da amasTanave, amtkicebda, rom strategiis 
gansazRvra iwvevs garkveuli tipis organizaciuli struqtu-

ris amoqmedebas. Cendleri gvTavazobs msxvili samrewvelo 
sawarmos zrdis models, romlis mixedviTac korporacia Tan-

mimdevrulad saxavs zrdis garkveul strategiebs da Sesabam-
isad nergavs garkveul organizaciul struqturebs. 

Cendleris idea `struqtura mosdevs strategias~ aris 
erT-erTi yvelaze cnobili organizaciuli koncepciebi-

dan. `Tezisia, rom struqtura mosdevs strategias da is, rom 
struqturis ufro rTuli, kompleqsuri tipi aris Sedegi ram-

denime sabaziso strategiis kombinaciisa~.114 martivi strate-

giebis akumulacia zrdad rTul struqturebSi aris Cendler-

is argumentirebis birTvi struqturul evoluciaze.
Cendlerma aRwera da Seiswavla sami tipis struqtura: 

multifunqciuri (unitaruli), multidiviziuri da hold-

inguri. TiToeul maTgans gaaCnia unikaluri strategia, Se-
sabamisad, maTi SerCeva damokidebulia swored am aspeqtis 
gansazRvraze. multifunqciuri organizacia niSnavs erTi 
biznesstrategiis ganxorcielebas. multidiviziuri struq-

tura gamoiyeneba mravali urTierTdakavSirebuli biznesis 
diversifikaciisaTvis. holdinguri kompania sakuTar TavSi 
113 Chandler A.D., (1962) `Strategy and Structure: Chapters in the History of the 
Industrial Enterprise~, MIT Press: Cambridge, MA, p. 463.
114 Chandler A., (1962) `Strategy and Structure~, Harvard Business School Press, 
Boston p. 125.
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gulisxmobs iseTi strategiis gamoyenebas, romelic axdens 
mravali, kavSirSi armyofi biznesis diversificirebas. mec-

nierebma TiToeul strategias Seusabames mokle dasaxelebebi 
da Sesabamisad inicialebic: multifunqciuri strategiisT-

vis U-forma, multidiviziurisTvis M-forma da holdinguri 
kompaniisTvis H-forma.115 imdenad, ramdenadac Cendleris 
wigni gamocemuli iyo 1962 wels, is struqturebi, razec mas 
hqonda saubari, gardaiqmnen organizaciebad da wminda forme-

bi Secvala maTma erTgvarma miqsebma. 
Cendlerma sakuTar naSromSi aRniSna, rom amerikuli kom-

paniebi 1900-iani wlebis Sua periodSi cdilobdnen diver-

sificireba moexdinaT qveynis SigniT. es iyo dro, rodesac 
menejerebi qmnidnen da iTvisebdnen M-formas da H-formas. 
Tumca 1960-ian wlebSi kompaniebma daiwyes evropuli da kana-
duri bazrebis diversificireba, ris Sesaxebac informacias 
viRebT raimond vernonis kvleviT, romelic man gamoaqveyna 
`Harvard Business Review~-Si da safuZvlad edo stofordisa da 
velsis (1972), frankos (1976), frahaladisa da dozis (1987) da 
bartlerisa da goSalis (1989) naSromebi. Tavidan kompaniebis 
survilma, gazrdiliyvnen da gasuliyvnen saerTaSoriso ba-
zarze, mcire cvlilebebi Seitana M-formis mqone kompanieb-

Si, romlebic iyvnen pirvelebi internacionalizaciis gzaze. 
maT mxolod damatebiTi divizia Sehmates arsebul sqemas, 
romelic aregulirebda saerTaSoriso sakiTxebs. TumcaRa, 
mas Semdgom, rac saerTaSoriso gayidvebma sruli gayid-

vebis 25-30% Seadgina, struqturis axali formis SemuSavebis 
saWiroeba dadga dRis wesrigSi, romelic Sedgeboda sami gan-
zomilebisagan: biznesdanayofebi, qveynebi da funqciebi – an-
gariSvaldebulebi saTavo ofisis winaSe.116   

cxrilSi №8 naCvenebia urTierTdamokidebuleba SerCeul 
strategiasa (moculobis gafarToeba, geografiuli  disper-

115 Williamson OE., (1975) `Markets and Hierarchies~, McGraw-Hill, New York, p. 254.
116 Galbraith Jay R., (2012) `The evolution of enterprise organization designs~, 
publisher `Journal of Organization Design~ Vol 1 No 2, p. 6.
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sia, vertikaluri integracia da diversifikacia) da struq-

turas Soris, romelic Cendlerma ganixila sakuTar naSromSi, 
xolo bolo ori strategia, saerTaSoriso zrda da momxmare-

belze fokusireba, ganviTarda Cendleris gamokvlevebis Sem-
dgom.

cxrili №8

strategiis Sesabamisoba struqturasTan

N
strategia

struq-

tura

1
raodenobrivi zrda saTao ofisi

2
geografiuli dispersia adgilobrivi ofisebi

3
vertikaluri integracia diviziebis centraluri ofisi

4
diversifikacia multidiviziuri centraluri 

ofisi

5
saerTaSoriso zrda samganzomilebiani struqtura

6
momxmareblebze foku-

sireba

Front/Back da oTxganzomilebi-

ani struqturebi

wyaro: http://www.konspekt.biz/index.php?text=8011

saboloo jamSi, Cendleris Sromebma biZgi misca mraval 
empiriul kvlevas harvardis biznesskolaSi, romelTa umete-

sobam daadastura misi mosazrebebi. l. riglis mier Catare-

bulma kvlevebma amerikis umsxviles kompaniebSi aCvena, rom 
kompaniebis umetesobam, romlebic mihyvebodnen diversifi-

kaciis strategias, iyenebdnen multidiviziur struqturas, 
xolo im SemTxvevaSi, rodesac kompanias gaaCnda dominanturi 
biznesi, imarTeboda funqciuri struqturis gamoyenebiT, 
xolo saqmianobis danarCeni mimarTulebebi – diviziuriT117. 

117 Wrigley L., (1983) ̀ Divisional Autonomy and Diversification~, publisher ̀ Harvard 
University Library Microreproduction Dept.,~ Cambridge, p. 128.
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kompaniis strategiisa da organizaciuli struqtu-

ris urTierTdamokidebulebis Seswavlisas stenfordma da 
uelsma SeimuSaves modeli (ix. diagrama №26), romlis Tanax-

mad kompaniis mier axal bazarze gasvlisas pirvelad cvli-

lebas warmoadgens saerTaSoriso divizionis daarseba, ro-

melic eqspansiis gafarTovebisas icvleba an geografiuli 
diviziuri struqturiT, an produqtuli diviziuri struq-

turiT, imisda mixedviT, Tu romelia upiratesi, geografiuli 
Tu produqtuli diversifikacia. im SemTxvevaSi, rodesac 
kompanias aqvs diversifikaciis vrceli produqtuli nomen-

klatura da farTo geografiuli areali, upiratesoba eni-
Weba matricul struqturas118.

strategiisa da struqturis Sesabamisobis ideis ganxil-

vam gagrZeleba pova egelhofis119 naSromebSi, sadac gamoyo-

filia informaciuli moTxovnis kriteriumis roli. avtori 
amtkicebs, rom strategiisa da struqturis Sesabamisoba 
vlindeba maSin, rodesac kompaniis strategiuli moTxovne-

bi informaciis gadamuSavebasTan dakavSirebiT, uzrunve-

lyofilia arsebuli informaciis damuSavebis struqturuli 
SesaZleblobebiT, anu rodesac struqtura iZleva strategi-

is realizaciisaTvis aucilebeli informaciis gadamuSavebis 
saSualebas. arsebobs gansxvaveba organizaciaSi aucilebel 
informaciasa da xelmisawvdom informaciul moculobas So-

ris. gadawyvetilebis misaRebad saWiro informaciis mocu-

loba damokidebulia konteqstze, anu rac ufro rTulia ar-

sebuli garemo an kompaniis struqtura, miT meti informaciis 
moculobaa moTxovnili. kompaniis unari, gadaamuSaos infor-

macia, damokidebulia mis Sida organizaciulobaze, amasTa-

nave, `struqturuli situaciuri midgoma~ amtkicebs, rom 
arsebobs calsaxa, urTierTmisaRebi Sesabamisoba garemosa da 
118 Stopford J.M., Wells L.T. (1972) `Managing the Multinational Enterprise: 
Organization of the Firm and Ownership of the Subsidiaries~, NY: Basic Books, p. 223.
119 Egelhoff W.G., (1982) `Strategy and Structure in Multinational Corporations: An 
Information Processing Approach~, Administrative Science Quarterly. N 27, P. 435-58.
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struqturas Soris, xolo naklebad ganmsazRvreli `strate-

giuli situaciuri midgoma~ dasaSvebs xdis kompaniisTvis or-

ganizaciuli alternativebis arsebobas. aRniSnulidan gamom-

dinare, Sesabamisobis misaRwevad, informaciuli moTxovnebis 
dasakmayofileblad, kompanias SeuZlia erTnairi warmatebiT 
gamoiyenos sxvadasxva saxis ZiriTadi (sabaziso) struqturis 
kombinacia.

diagrama №26

stopfordisa da uelsis strategiisa da struqturis 
urTierTkavSiris modeli

 ,    % 

 

 
  

 
 
 

 
 

 
 
 

 
 

wyaro: Веселова А.С. 2013. Стратегия и организационная струк-
тура многонациональной корпорации: теоретические и практиче-
ские аспекты
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2.3.2 saerTaSoriso strategiis gavlena 
kompaniis organizaciuli struqturis 

struqturaze

bartleti da goSali aseve ganixilavdnen kompaniis adap-

taciis sakiTxebs arsebul biznesgaremosTan mimarTebaSi, da 
gamoyves organizaciuli modelis 4 tipi kompaniis mier arCeu-

li internacionalizaciis strategiebidan gamomdinare: mul-

tisaSinao, globaluri, transnacionaluri da internaciona-

luri modelebi (ganxilulia 2.2.1 qveTavSi).120   
multisaSinao kompaniebi floben organizaciul Sesa-

Zleblobebs adgilobrivi bazrebis moTxovnebze swrafi re-

agirebisaTvis. isini marTaven sxvadasxva erovnuli biznesis 
portfelebs, xolo maTi Svilobili kompaniebi naxevrad av-
tonomiuria, rac niSnavs moqmedebis dabali koordinaciis 
dones rogorc Svilobil sawarmoebsa da centrs Soris, ise 
Svilobil sawarmoebs Soris. aseTi kompaniebi iyeneben decen-

tralizebul federalur struqturebs. aqedan gamomdinare, 
multisaSinao firmebs xSir SemTxvevaSi aqvT Zalian decen-

tralizebuli da sustad dakavSirebuli struqtura, sadac 
msoflio masStabiT ganTavsebuli filialebi moqmedeben 
SedarebiT avtonomiurad da centraluri kompaniisgan da-

moukideblad.
globaluri kompaniebi iyeneben erTian midgomas yvela 

geografiuli bazrisaTvis, amasTanave, TiToeuli adgilo-

brivi bazari aRiqmeba, rogorc erTiani msoflio bazari. glo-

baluri kompaniebi Zalian centralizebulebi arian, xolo 
maTi filialebi an Svilobili kompaniebi, xSir SemTxvevaSi, 
damokidebulebi centralur ofisze. maTi mTavari roli 
aris mSobliuri kompaniis gadawyvetilebebis Sesruleba da 
milsadeniviT moqmedeba produqciisa da strategiisaTvis. 
aRniSnuli modeli aseve cnobilia, rogorc `RerZuli~ mod-

120 Bartlett C.A., Ghoshal S., (1989) `Managing Across Borders: The Transnational 
Solution~, MA: Harvard Business School Press, Cambridge, Cambridge, p. 391.
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eli. aseTi saxis strategiis realizaciisaTvis yvelaze ufro 
misaRebi organizaciuli struqtura aris centralizebuli 
habbi.

transnacionaluri kompaniebi floben wina modelebis 
upiratesobebs: isini arian globalurad konkurentunari-

anni, reagireben adgilobrivi bazris moTxovnebze da, rac 
mTavaria, iyeneben codnasa da SesaZleblobebs inovaciebis 
Sesaqmnelad. organizaciuli dizainis TvalsazrisiT, trans-

nacionaluri kompaniebi xasiaTdeba integrirebuli da urT-

ierTdakavSirebuli filialebiT mTel msoflioSi. am fil-

ialebs gaaCniaT strategiuli roli da moqmedeben, rogorc 
saukeTeso gamocdilebis mqone centrebi. filialebs So-

ris codnisa da gamocdilebis efeqturi gacvlis wyalobiT, 
kompaniebi, saerTo jamSi, axorcieleben orive strategiul 
mizans (igulisxmeba globaluri da adgilobrivi orienta-

cia). mravalricxovani rTuli kavSirebis aucileblobis gaT-

valiswinebiT gansxvavebul organizaciul erTeulebs Soris, 
transnacionaluri strategiis realizaciisaTvis, yvelaze 
ufro Sesabamis struqturas warmoadgens integrirebuli qse-
luri struqtura.

saerTaSoriso kompaniebis strategia, rogorc aRiniSna, 
ZiriTad SemTxvevaSi warmoadgens centraluri kompaniis mier 
warmoebuli produqciis eqsports sazRvargareT. Svilobili 
kompaniebi, aseTis arsebobis SemTxvevaSi, funqcionireben 
ufro rogorc adgilobrivi arxebi, romelTa meSveobiTac 
produqcia iyideba saboloo momxmarebelze. 

saboloo jamSi, avtorebi amtkiceben, rom TiToeuli 
strategia mniSvnelovan zegavlenas axdens organizaciul 
maxasiaTeblebze (ix. cxrili №9) da Sesabamisad, moiTxovs 
struqturul cvlilebebsac.
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cxrili №9

organizaciuli maxasiaTeblebisa da strategiebis 
urTierTkavSiri

organizaciuli 

maxasiaTeblebi
multisaSinao globaluri saerTaSoriso

transnaciona-

luri

SesaZleblobebis 
da aqtivebis kon-

figuracia

decentralize-

bulia da erovnul 
doneze damoukide-

belia

centralizebu-

lia da ganTavse-

bulia globalu-

rad

ZiriTadi 
SesaZleblobebis 
wyaroebi cen-

tralizebulia; 
danarCeni decen-

tralizebulia

gafantulia, 
urTierT-

damokide-

bulia da spe-
cializebulia 

ucxouri opera-

ciebis roli

adgilobrivi 
SesaZleblobebis 
gaazreba da gamoy-

eneba

mSobliuri kom-

paniis strate-

giis ganxor-

cieleba 

morgebulia 
da gamoyene-

bulia mSobli-

uri kompaniis 
SesaZleblobebi

erovnuli 
erTeulebis 
mier gansx-
vavebuli 
wvlili inte-

grirebuli 
msoflio 
operaciebi-

saTvis

codnis ganviTareba 
da gavrceleba

codna 
SemuSavebulia da 
Senaxulia TiToeul 
qvedanayofSi

codna 
SemuSavebulia 
da Senaxulia 
centralur kom-

paniaSi

codna 
SemuSavebuli 
centr. kompaniaSi 
da gadacemulia 
sazRvargareTul 
erTeulebSi

codna 
SemuSavebulia 
erToblivad 
da gadan-

awilebulia 
msoflio 
masStabiT

wyaro: k.a. bartleti da s. goSali (1989)

2.3.3 strategiis aRsrulebis, struqturis 
formirebisa da maTi urTierTkavSiris 

sakiTxebi qarTul kompaniebSi

strategiisa da struqturis urTierTkavSiris mniSvn-

elobas aRniSnaven qarTveli mecnierebic. magaliTad, bizne-

sis administrirebis doqtori n. qarquzaSvili aRniSnavs, rom 

`strategiis ganxorcielebis erT-erTi mTavari pirobaa Sesa-
bamisi struqturis arseboba. prioritetuli amocanebi swo-



131

rad unda iyos gadanawilebuli mmarTvel gunds Soris, xolo 
pasuxismgeblobebi cxadad gamijnuli. 

organizaciuli struqtura aris strategiis realizebis 
erT-erTi mniSvnelovani meqanizmi. menejmentis wevrebs Soris 
strategiul amocanebze pasuxismgeblobebis (kompetenciis 
sferoebis) aracxadi gamijvna  organizaciuli struqturis 
erT-erTi umTavresi uaryofiTi mxarea. kompetenciis sfer-

oebis gaumijnaobiT SeuZlebeli xdeba TiToeuli xelmZRvane-

lis pasuxismgeblobis cxadad danaxva da Sedegebis Sefaseba. 
kompetenciebis sferoebis gamoyofa saWiroa saqmianobis 
mimarTulebebis sisrulisaTvis. amis ugulebelyofa iwvevs 
funqciur vakuumebs organizaciaSi. es imas gulisxmobs, rom 
iqneba iseTi sakiTxebi, romelTa gadawyvetazec aravin iqneba 
pasuxismgebeli anda Zalian mniSvnelovani funqciebi Cakar-

guli iqneba qveda doneze.~121

Cendleris Tezisi imis Sesaxeb, rom strategia gansaz-

Rvravs struqturas imdenad gavrcelebulia, rom amasTan da-

kavSirebiT dava TiTqmis usargebloa, Tumca am Teziss hyavs 
mowinaaRmdegeebic. i. adizesi wers: `gTxovT, gaiTvaliswinoT 
Semdegi: struqtura gansazRvravs strategias da ara strate-

gia struqturas. es ganacxadi ar Seesabameba alfred Cendler-

is cnobil monografias. Cemi TvalTaxedviT, Cendleri iyo 
marTali imaSi, rom strategiam unda gansazRvros struqtura, 
magram sinamdvileSi Cemi gamocdileba meubneba, rom arsebuli 
struqtura gansazRvravs strategias. Tu aucilebelia qcevis 
Secvla, saWiroa Tavdapirvelad struqturis Secvla.~122 misi 
azriT, klasikuri midgoma moiTxovs Semdeg moqmedebebs: mis-
ia-strategia-struqtura, xolo TviTon Tvlis, rom misia win 
uZRveba struqturas, xolo struqtura strategias. 

121 qarquzaSvili n., `marTvis problemebi Tanamedrove qarTul kom-

paniebSi da maTi gadaWris gzebi~, sadisertacio naSromi, Tbilisi 2015, 
gv.82.
122 Адизес Ицхак К., `Управление жизненным циклом корпорации~, И-во. 
Питер, 2007, стр.285.
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Tezisis martivad aRsaqmelad SegviZlia gamoviyenoT Sem-
degi analogia: Tu Cven avirCevT gzas uRrani tyis gavliT 
(Cveni strategia), maSin umjobesia, gaviaroT is koloniT 
erT mwkrivad (Cveni struqtura). Tu Cven avirCevT gzas vel-

ze gavliT (Cveni strategia), maSin am SemTxvevaSi gaSlilad 
gadaadgileba iqneba ufro praqtikuli (Cveni struqtura). 
gare faqtorebis gaTvaliswinebiT organizacia irCevs sa-

kuTar strategias da organizebas ukeTebs saqmianobas arCeu-

li strategiis Sesabamisad. magram i. adizesi ewinaaRmdegeba 
aRniSnul Teziss. is Tvlis, rom struqtura gansazRvravs 
xalxis qcevas, Sesabamisad, struqtura gansazRvravs strate-

gias. Tu arsebobs qcevis Secvlis aucilebloba, maSin Tavda-

pirvelad saWiroa struqturis Secvla. amis dasadasture-

blad adizesi sxvasTan erTad iyenebs, Semdeg analogias: 

`imisaTvis, rom wyalqveSa navma SeZlos gafrena, Tqven Tavda-

pirvelad unda gadaaqcioT is mfrinav aparatad, xolo Semdeg 
ganaxorcieloT misi axali funqciis Sesrulebis strategiis 
SemuSaveba.~ verc erTi axali strategia ver iqneba realize-

buli manamde, sanam ar gaCndeba axali struqtura. gamomdi-

nare aqedan, wina analogiis Sesabamisad, Tu Cven vmoZraobT 
stepze, tyeSi Sesvlamde  unda gadavlagdeT (SevcvaloT 
struqtura).123

yovelive zemoaRniSnulidan gamomdinare faqtia, rom 
struqtura da strategia urTierTdamokidebulia da erT-

maneTis gareSe saerTod ar arsebobs. strategia ar unda Se-
muSavdes struqturisgan gancalkevebulad. cnebebis ierarq-

ia - misia, mizani, strategia, struqtura ar aris sworxazovani. 
TiToeuli maTgani damokidebulia erTmaneTze da garemopi-

robebze. gamomdinare iqidan, rom garemopirobebi uceb icv-

leba, yvela CamoTvlili cnebebi mudmivad unda dazustdes. 
mcire da saSualo biznesis sawarmoebSi ufro xSirad, msxvil 
sawarmoebSi SedarebiT iSviaTad. strategia gansazRvravs 

123 http://www.dekanblog.ru/adizes-vs-chandlera-orgstrukturu/ .
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struqturas, Tu struqtura strategias, damokidebulia 
sxvadasxva aspeqtze, magaliTad, biznesis ganviTarebis sta-

diaze. kompaniis ganviTarebis sawyis etapze xalxi, romelic 
dasaqmebulia masSi, gansazRvravs sakuTari saqmianobis veq-
tors, anu organizaciuli struqtura gansazRvravs strate-

gias. ukve ganviTarebul mdgomareobaSi, kompaniis xelmZRvan-

elobis mier biznesis ganviTarebis arCeuli mimarTulebidan, 
ganisazRvreba optimaluri struqtura, romelic iZleva kom-

paniis strategiis realizaciis saSualebas, anu am SemTxvevaSi 
strategia gansazRvravs struqturas. aqve aRsaniSnavia, rom 
struqturebma TiTqmis dakarges Tavisi pirvandeli forma. 
miT umetes, Tu mxedvelobaSi miviRebT internacionaliza-

ciis process, romelmac radikalurad Secvala organizaci-

uli struqturis arsi. imdenad, ramdenadac XXI saukuneSi 
organizacia gaxda Zalian kompleqsuri, mniSvnelovania, rom 
struqtura iyos moqnili da uzrunvelyos informaciebis 
swrafi gadaadgileba sxvadasxva organizaciul ierarqiebs 
Soris efeqturi da swrafi reagirebisaTvis. amdenad, misiis, 
strategiis da, Sesabamisad, struqturis dazusteba unda xde-

bodes regularulad, sxvadasxva faqtoris gaTvaliswinebiT. 
kompaniis ganviTarebis strategiis aRsrulebis da marT-

vis struqturis formirebis problematika da urTierTkav-

Siri mravalmxriv Seswavlilia biznesis administrirebis da 
menejmentis sakiTxebze momuSave qarTveli mecnierebisa (n. 
qarquzaSvili, a. gamzardia, p. toliaSvili, m. mujiriSvili da 
sxvebi) da mkvlevrebis mier. literaturis detaluri analiz-

iT, mecnierTa mier Catarebuli obieqturi kvlevebis safuZ-

velze, SesaZlebelia, ganvsazRvroT qarTul kompaniebSi gan-
viTarebis strategiis aRsrulebis, struqturis formirebis 
da maTi urTierTkavSiris arsebuli ZiriTadi problemebi: 

qarTul kompaniebSi organizaciis ganviTarebis strate-

gia xSir SemTxvevaSi ar aris SemuSavebuli, an ar xdeba misi 
formalizeba (dokumentireba);
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strategiis SemuSavebisas TanamSromelTa CarTuloba 
dabalia da misi aRsrulebis Sesaxeb informirebis mizniT ar 
xdeba maTTan saTanado komunikacia;

saqarTveloSi moqmedi organizaciebis menejerebis didi 
nawili struqturas ar miiCnevs kompaniis warmatebis erT-erT 
mniSvnelovan faqtorad;

strategiidan (prioritetuli amocanebidan) gamomdinare 
struqturis SemuSaveba iSviaTad xdeba, faqtobrivad, ar xde-

ba struqturis morgeba strategiaze.
faqtobrivad, amasve adasturebs meore Tavis pirvel 

qveTavSi adizesis meTodologiiT Catarebuli kvlevis Sede-

gebic. swored kompaniis ganviTarebis strategiis uqonlo-

ba/araformaluroba da organizaciuli struqturisadmi 
gulgrili (araseriozuli) damokidebuleba xdeba kompaniaSi 
uflebamosilebebis da gadawyvetilebis mimRebi pirebis xSiri 
cvlilebis mizezi, rac  dasaqmebulebSi aCens prioritetuli 
sakiTxebis Tanrigebis aRqmasa da gansazRvraSi gaurkvevlobas 
da  aqveiTebs momuSaveTa motivacias. aRniSnuli ki, saboloo 
jamSi, kompaniis progresul ganviTarebaze uaryofiTad moq-

medebs.
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Tavi III. saqarTvelos samewarmeo struqturebis 
saerTaSoriso biznesSi efeqtiani integraciis 

pirobebi

3.1 saqarTvelos ekonomikis 
internacionalizacia globalur 

biznesgaremoSi 

3.1.1 saqarTvelos ekonomikuri kavSirebis 
istoriuli rakursi da arsebuli mdgomareoba

geopolitikuri mdebareobidan gamomdinare saqarTve-

lo mniSvnelovan rols TamaSobda msoflio vaWrobaSi. jer 
kidev Zv. w. II saukuneSi is warmoadgenda transkontinenturi 
savaWro-saqaravno gzis mniSvnelovan satranzito derefans, 
romelic CineTs xmelTaSua da Savi zRvebis sanapiroebTan aka-
vSirebda, mas XIX s-Si germanelma geografma ferdinand fon 
rixthofenma ,,abreSumis didi gza~ uwoda.124 

abreSumis didma gzam xeli Seuwyo ekonomikuri da kul-

turuli urTierTobis ganviTarebas aRmosavleTisa da dasav-

leTis qveynebs Soris. bizantiis dacemis Semdeg (XV s), roca 
osmalebma Savi zRva Caketes, abreSumis gzam saqarTvelos 
gverdi auara, xolo aqtualuroba XVII saukunis miwurulSi 
dakarga, rodesac evropelebma saokeano gza afrikis Semov-

liT sabolood aiTvises.125

sabWoTa ruseTis mier 1921 wels saqarTvelos demokrati-

uli respublikis aneqsiam da Caketili sazRvrebis politikam 
saqarTvelos, faqtobrivad, daakargvina kavSiri msoflios 
sxva saxelmwifoebTan. sabWoTa kavSiris SemadgenlobaSi saqa-
rTvelos iZulebiTi yofnis mTeli periodi aRiniSna sisx-

124https://ka.wikipedia.org/wiki/%E1%83%90%E1%83%91%E1%83%A0%E1%83%9
4%E1%83%A8%E1%83%A3%E1%83%9B%E1%83%98%E1%83%A1_%E1%83%93%
E1%83%98%E1%83%93%E1%83%98_%E1%83%92%E1%83%96%E1%83%90.
125 http://www.ambioni.ge/abresumis-gzisistoriuli-mnisvneloba.
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liani teroriTa da represiebiT, Tumca 1991 wlis 9 aprils 
qveyanam referendumis gziT, brZolisa da didi msxverplis 
fasad mainc moaxerxa da moipova damoukidebloba.126

Tavisuflebis mopovebis dRidan saqarTvelo ibrZvis 
aRadginos saukuneebis manZilze dakarguli kavSirebi, Caer-

Tos msoflioSi mimdinare ekonomikur procesebSi da Rirseu-

li adgili daikavos ganviTarebul qveynebs Soris. TavisTavad, 
damoukideblobis dabrunebam qveyanas misca saSualeba, aRedg-

ina damakavSirebeli derefnis roli, ris gamoc isev aqtua-

luri gaxda axali, didi abreSumis gzis aRdgenis iniciativa. 
msoflio proeqtebs Soris didi gamoxmaureba da mniSvneloba 
pova baqo-Tbilisi-jeihanis navTobsadenma, romelic navTobis 
kaspiis da xmelTaSua zRvebs Soris transportirebis pirveli 
da yvelaze mokle marSrutia, aseve kavkasiis regionSi yvelaze 
mniSvnelovan proeqtad dasaxelda baqo-Tbilisi-yarsis sarki-

nigzo monakveTis mSenebloba, romelic daakavSirebs aziisa da 
evropis qveynebs, rac xels Seuwyobs tvirTisa da mgzavrebis 
swraf, efeqtur da usafrTxo gadaadgilebas.127

ruseTis mier qveynis mniSvnelovani nawilis faruli da 
Ria (rac dadasturda 2008 wels) okupaciis da demokratiuli 
ganviTarebisaTvis dabrkolebebis Seqmnis miuxedavad, da-

moukideblobis mopovebidan dRemde qveyanaSi mainc ganxor-

cielda mravali RonisZieba ekonomikis liberalizaciis kuTx-

iT. 2006 wlidan dRemde biznesis xelSewyobis mxriv, qveyanaSi 
gatarda 44 reforma rogorc instituciuri, aseve mareguli-

rebeli garemos daxvewis kuTxiT. ekonomikis liberalizaciam, 
administraciuli barierebis da gadasaxadis Semcirebam, sax-
elmwifo servisebis gaumjobesebam, korufciasTan brZolam 
da sxva gatarebulma RonisZiebebma xeli Seuwyo xelsayreli 
sainvesticio da biznesisaTvis komfortuli garemos Seqmnas. 
2000 wlis 14 ivnisidan qveyana warmoadgens vaWrobis msoflio 
126 https://matsne.gov.ge/ka/document/view/32362 .
127 http://news.ge/ge/news/story/125555-tu-akhali-abreshumis-gza-eqspluatats 
iashi-sheva-chineti-evrokavshirs-rusetis-gverdit-avlit-daukavshirdeba. 
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organizaciis (vmo) wevrs, ris gamoc vmo-s 163-ve wevr qveya-
nasTan savaWro urTierTobebis ganxorcieleba SesaZlebelia 

`upiratesi xelSewyobis reJimis~ safuZvelze. saqarTvelo 
aris aSS-s, iaponiis, kanadis, Sveicariisa da norvegiis pref-

erenciaTa ganzogadebuli sistemis reJimis beneficiari, rac 
gulisxmobs aRniSnul qveynebSi saimporto tarifis Semci-

rebuli ganakveTebis dawesebas da aadvilebs qveyanaSi war-

moebuli saqonlis eqsports (SeRwevas) Sesabamis bazrebze. 
saqarTvelos Tavisufali savaWro reJimi aqvs damoukidebel 
saxelmwifoTa Tanamegobrobis (dsT) wevr yvela qveyanasTan, 
TurqeTTan da evrokavSirTan. gansakuTrebiT mniSvnelovani 
nabiji qveynis savaWro internacionalizaciis kuTxiT gadaid-

ga 2014 wlis 1 seqtembers, rodesac amoqmedda evrokavSirTan 
Rrma da yovlismomcveli savaWro zonis Seqmnis Sesaxeb SeTanx-

meba (DCFTA). sxva, manamde gaformebuli xelSekrulebebisgan 
gansxvavebiT, aRniSnuli uzrunvelyofs rogorc saqonliT, 
ise momsaxurebiT vaWrobis liberalizacias, xolo xelSek-

rulebis moTxovnebis Sesruleba da maTTan adaptacia, rac 
iTvaliswinebs vaWrobasTan dakavSirebuli maregulirebeli 
kanonmdeblobis evrokavSiris normebTan etapobriv daaxloe-

bas, mniSvnelovani gamowvevaa qveynisTvis, risi SesrulebiTac 
adgilobriv mewarmeebs gaexsnebaT msoflos erT-erTi umsx-

vilesi bazari, romelic 28 qveyanas da 500 milionze met momx-

marebels aerTianebs, rac miscemT SesaZleblobas maqsimalu-

rad gamoiyenon eqsportis potenciali. 
DCFTA-s ganxorcielebis paralelurad, evrokavSiris 

sabWos №539/2001 regulaciis cvlilebiT, saqarTvelos mo-

qalaqeebs 2017 wlis 28 martidan miecaT saSualeba, vizis ga-
reSe gadaadgildnen evrokavSiris/Sengenis wevr qveynebSi. 
zemoaRniSnulma, faqtobrivad, xeli Seuwyo qveyanas, etapo-

brivad miiRos saqonlis, momsaxurebis, kapitalis da adamian-

ebis Tavisufali gadaadgileba evrokavSiris masStabiT. 
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3.1.2 saqarTvelos biznesgaremos analizi

damoukideblobis aRdgenidan dRemde ganxorcielebuli 
reformebis da saerTaSoriso xelSekrulebebis pirobebis 
Sesrulebis Sedegad, gansakuTrebiT bolo dekadaSi, saqarT-

veloSi ekonomikuri zrdisa da sagareo vaWrobis maCveneblebi 
xasiaTdeboda zrdis tendenciiT. ekonomikuri politika sx-
vadasxva sareitingo da saerTaSoriso safinanso institutis 
mier Sefasda dadebiTad, rac aisaxa iseT indeqsebsa da reit-

ingebSi, romliTac dgindeba qveyanaSi biznesis warmarTvis Ta-

visuflebisa da daculobis xarisxi. magaliTad, 2003 wlidan 
msoflio banki yovelwliurad aqveynebs ` Doing Business~-is re-

itings qveynebis mixedviT, romelic adgens da afasebs qveyana-
Si arsebul regulaciebs, romlebic aZliereben an aferxeben 
biznessaqmianobas.  `Doing Business~-is 2020 wels gamoqveynebu-

li monacemebiT, sadac qveynebi Sefasda 10 kriteriumiT, saqa-
rTvelo biznesis keTebis simartiviT 190 qveyanas Soris me-7 
adgilzea. calkeuli kriteriumis mixedviT monacemebi Semde-

gnairia (ix. cxrili №10):
cxrili №10

biznesis keTebis simartiviT reitingis monacemebi (2020w.)

kriteriumi
reit-

ingi

saukeTeso 

maCveneblis %

saerTo jamSi 7 83.7

biznesis dawyeba 2 99.6
mSeneblobis nebarTva 21 81.0
eleqtroenergiiT momarageba 42 84.4
qonebis registracia 5 92.9
kreditis miReba 15 85.0
monoritaruli investorebis dacva 7 84.0
gadasaxadebis gadaxda 14 89.2
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saerTaSoriso vaWroba 45 90.1
kontraqtebis aRsruleba 12 75.0
gadaxdisuunaroba 64 56.2

wyaro: Sedgenilia avtorebis mier The World Bank-s monace-

mebze dayrdnobiT, http://www.doingbusiness.org/data/exploreec ono 
mies/georgia 

The Heritage Foundation-i yovelwliurad aqveynebs ekonomi-

kuri Tavisuflebis indeqsis monacemebs, romlis mixedviTac 
msoflios 180 qveynis Tavisuflebis xarisxi fasdeba 0-100- 
baliani skaliT, xolo rangireba xdeba Tavisufal (100-80), 
umetesad Tavisufal (79.9-70), zomierad Tavisufal (69.9-60), 
umetesad SezRudul (59.9-50) da SezRudul (49.9-0) qveynebad. 
indeqsi asaxavs urTierTdamokidebulebas ekonomikur Tavi-

suflebasa da rig dadebiT socialur da ekonomikur mizans 
Soris. ekonomikuri Tavisuflebis idea mWidro kavSirSia da 
asocirdeba ufro janmrTel sazogadoebasTan, sufTa gare-

mosTan, met simdidresTan erT sul mosaxleze adamianTa gan-
viTarebasTan, demokratiasa da siRaribis aRmofxvrasTan. 
Seswavla efuZneba 12 raodenobriv da xarisxobriv faqtors, 
romelic dajgufebulia 4 kategoriaSi: kanonis uzenaesoba, 
mTavrobis moculoba, regulaciebis efeqtianoba da Ria ba-
zari. 

2022 wlis monacemebiT saqarTvelo 71.8 quliT 183 qveyanas 
Soris 26-e adgilzea da iTvleba umetesad Tavisufal qveynad. 
evropis 45 qveyanas Soris arsebuli sareitingo monacemebiT 
saqarTvelo me-18 adgils ikavebs. ekonomikuri Tavisuflebis 
indeqsis 2021 da 2022 wlebis monacemebi faqtorebis mixedviT 
Semdegnairia (ix. cxrili №11):
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cxrili №11

saqarTvelos ekonomikuri Tavisuflebis maCveneblebi 2021-
2022 ww.

kategoria faqtorebi
maCvene-

blebi 2021
maCvene-

blebi 2022
kanonis 

uzenaisoba

sakuTrebis ufleba 66.9 63.8

mTavrobis samarTlianoba 64.6 64.4

sasamarTlos efeqturoba 59.3 56.4

mTavrobis 

moculoba

mTavrobis danaxarjebi 76.9 72.7

gadasaxadebis tvirTi 89.1 89.1

fiskaluri sijansaRe 94.9 67.1

regula-

ciebis 

efeqtiano-

ba

biznesis Tavisufleba 84.9 74.1

Sromis Tavisufleba 76.7 61.9

monetaruli Tavisufleba 76.7 76.0

Ria bazari vaWrobis Tavisufleba 86.0 86.6

investirebis Tavisufleba 80.0 80.0

finansuri Tavisufleba 70.0 70.0

saerTo maCvenebeli 77.2 71.8

wyaro: Sedgenilia avtorebis mier The Heritage Foundation-is 
monacemebze dayrdnobiT, http://www.heritage.org/index/explore 

The Heritage Foundation-is oficialur saitze gaanalize-

bulia qveynis ekonomikur-politikuri mdgomareoba kat-

egoriebis mixedviT. organizaciis zogadi mimoxilva Semde-

gnairia: 
kanonis uzenaesobis kuTxiT sakuTrebis uflebebi aRi-

arebulia, magram sustad aRsrulebadi. gaurkvevelma an dau-

registrirebelma uflebam sakuTrebaze SeiZleba Seaferxos 
investicia. politikuri Careva Zirs uTxris sasamarTlo 
sistemis damoukideblobas. mosamarTleebis did nawils ar 
aqvs SesaZlebloba, unari, damoukideblad an mokle vadebSi 
ganixilos komerciuli saqmeebi. ̀ saerTaSoriso gamWvirvalo-
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ba~ aRniSnavs saqarTveloSi `elitaruli~ korufciis Sesaxeb: 
maRali donis Tanamdebobis pirebi sargebloben da iyeneben 
xarvezebs kanonmdeblobaSi piradi gamdidrebis, statusis am-
aRlebis an angariSsworebis mizniT. 

mTavrobis moculobis kuTxiT saSemosavlo gadasaxadi 
Seadgens 20%, xolo sawarmos dasabegri mogeba ibegreba 15%-
iT, sxva gadasaxadebi moicavs damatebiTi Rirebulebis da 
dividendebis gadasaxadebs. gadasaxadebis tvirTi Seadgens 
mTliani Sida produqtis (mSp) 22.2 %-s. gasuli sami wlis gan-
mavlobaSi saxelmwifo xarjebis moculobam Seadgina mSp-s 
- 30.2%, biujetis deficitma saSualod - 4.0%, xolo sagareo 
valma - 60.6%.

maregulirebeli garemo saimedoa, magram biznes davebis 
sasamarTloSi SeiZleba wlebi gagrZeldes. danaxarjebi sa-

muSao Zalaze Zalian dabalia. 2020 wels saqarTveloSi umu-

Sevrobis donis gamoTvlis kriteriumebi Seicvala. fermerebi, 
romelTac aqvT ojaxuri meurneoba, aRar iTvlebian dasaqme-

bulad, rac zrdis umuSevrobis oficialur dones. Sida 
moTxovnis swrafma aRdgenam da gare faqtorebma, rogoricaa 
navTobis maRali fasi, gamoiwvia samomxmareblo fasebis mniS-
vnelovani zrda 2021 wels.

saqarTvelos 14 moqmedi preferenciuli savaWro xelSek-

ruleba aqvs. saSualoSewonili savaWro tarifis ganakveTi 
1.7 %-ia da moqmedebs 67 arasatarifo zoma. ucxouri da Sida 
investiciebi sargebloben Tanabari midgomebiT (damokideb-

ulebiT), magram arsebobs gamWvirvalobis problema. sabanko 
seqtoris zrdasTan erTad gaumjobesda dafinansebaze xelmi-

sawvdomoba. safondo birJa mcire zomis da ganuviTarebelia. 
gasuli wlis ganmavlobaSi finansur seqtorSi SemzRudavi 
RonisZiebebi ar ganxorcielebula.

mniSvnelovania, Fraser Institute-is mier gamoqveynebuli 
msoflio ekonomikuri Tavisuflebis indeqsi, romelSic 
2019 wlis monacemebiT saqarTvelo Sedis top 10 qveyanaSi da 
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msoflios 165 qveyanas Soris me-5 adgils ikavebs.
zemoaRniSnuli indeqsebis garda, qveynis swori ganviTa-

rebisa da msoflio imijis Seqmnis kuTxiT, mniSvnelovani in-
deqsebia korufciis aRqmis da globaluri konkurenciis in-
deqsebi, romelTa reitingebSi liderobiT qveyana namdvilad 
ver daikvexnis, Tumca garkveuli winsvla aRniSnuli kuTxi-

Tac SeiniSneba. 
korufciis aRqmis indeqsiT, romelsac organizacia-saer-

TaSoriso gamWvirvaloba yovelwliurad aqveynebs da axdens 
qveynebis rangirebas imis mixedviT, Tu ramdenad korumpireb-

ulad aRiqmeba sajaro seqtori sxvadasxva qveyanaSi. 2021 wlis 
monacemebiT saqarTvelo 180 qveyanas Soris 55 quliT 45-e 
pozicias ikavebs. wina wlebTan SedarebiT qveynis reitingis 
gaumjobeseba (ix. cxrili №12) miuTiTebs garkveul winsvlaze 
korufciis aRqmis mxriv.

cxrili №12

msoflio korufciis aRqmis indeqsiT saqarTvelos reitingis 
dinamika 2012-2021 wlebSi

weli rangireba indeqsi

2012 51 52

2013 55 49

2014 50 52

2015 48 52

2016 44 57

2021 45 55

wyaro: Sedgenilia avtorebis mier Transparency international 
the global coalition against corruption-is monacemebze dayrdnobiT, 
https://www.transparency.org/country/GEO 

aRsaniSnavia, rom qveynis mdgomareoba (maCveneblebi) 
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saukeTesoa aRmosavleT evropis (evrokavSiris arawevr qvey-
nebSi) da centraluri aziis regionSi. Tumca, organizaciis 
mier korufciasTan brZolis mxriv progresis uzrunvelsayo-

fad gacemuli rekomendaciebidan, mniSvnelovania yuradReba 
gamaxvildes Semdeg gasatarebel RonisZiebebze, rogoric 
aris:128

• sajaro institutebze araformaluri gavlenisa da saxelm-

wifos mitacebis sxva gamovlinebebis aRmofxvra;
• saxelmwifo usafrTxoebis samsaxurisgan korufciis 

gamoZiebis funqciis CamoSoreba da damoukidebeli an-

tikorufciuli saagentos Seqmna, romelic pasuxismgebeli 
iqneba maRali donis korufciis gamoZiebasa da antikoruf-

ciuli kanonmdeblobis efeqtian aRsrulebaze;
• prokuraturis damoukideblobis da misi mmarTveli par-

tiisa da araformaluri jgufebis arajerovani gavlenis-

gan daculobis uzrunvelyofa;
• sasamarTlo sistemis realuri  reformireba;
• parlamentis sazedamxedvelo rolis gaZliereba;
• antikorufciuli politikis ganaxleba;
• saerTaSoriso valdebulebebisa da rekomendaciebis Ses-

ruleba.
2019 wlis globaluri konkurentunarianobis angariSSi 

Sefasda 141 qveynis ekonomikuri konkurentunarianoba129, 
produqtiulobis da ganviTarebis mamoZravebeli Zalebis 
identificirebiT. angariSi warmoadgens erovnuli konkuren-

tunarianobis yvelaze amomwurav da yovlismomcvel krite-

riums msoflio masStabiT. indeqsi warmoadgens 103 individ-

ualuri indikatoris agregaciis produqts. indikatorebi 
gaerTianebulia 12 ZiriTad qvekomponentad: institutebi; 

128 saerTaSoriso gamWvirvaloba saqarTvelo `korufciis aRqmis ind-

eqsi 2021~, https://transparency.ge/ge/post/korupciis-agkmis-indeksi-2021-sakar 
tvelos-korupciis-agkmis-indeksi-erti-kulit-gauaresda.
129 The World Economic Forum – ̀ The Global Competitiveness Report 2019~, http://
reports.weforum.org/global-competitiveness-report-2019/ .
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infrastruqtura; informaciuli da sakomunikacio teqnolo-

giebis mimRebloba, makroekonomikuri stabiluroba, janmrT-

eloba, unarebi, produqtis bazari, Sromis bazari, finansuri 
sistema, bazris zoma, biznesis dinamikuroba da inovaciuri 
SesaZleblobebi. qvekomponentebi ki erTiandeba 4 ZiriTad 
komponentSi: aRmasrulebeli garemo, adamianuri kapitali, 
bazari da inovaciebis ekosistema. qveynis efeqturoba ind-

eqsis mixedviT fasdeba 0-dan 100 qulamde. rac ufro maRalia 
maCvenebeli, miT ufro aqvs adgili produqtiulobas qveyanaSi. 

 bolo monacemebiT saqarTvelo saerTo sareitingo quliT 
60.6 imyofeba 74-e adgilze, rac wina wlis maCveneblis gauare-

sebaa 8 safexuriT. indikatorebis grafikuli monacemebi war-

modgenilia №27 diagramaze.
diagrama №27

saqarTvelo 2019 wlis globaluri konkurentunarianobis 
indeqsiT

  
wyaro: The world Economic Forum http://reports.weforum.org/

global-competitiveness-report-2019/economy-profiles/#economy=GEO 
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saerTo jamSi, aRniSnul reitingebSi saqarTvelos mona-

cemebis Seyvana da met-naklebad stabiluri wliuri dinamika 
cxadyofs msoflio interess regionSi mimdinare procesebze 
da sxva qveynebis survils, awarmoon biznesi saqarTveloSi. 
faqtia, rom qveyana miiswrafis ganviTarebisken da cdilobs, 
CaerTos ekonomikuri globalizaciis mimdinare procesebSi.

3.1.3 saqarTvelos bazarze operirebadi 
ucxouri kompaniebis mniSvneloba qarTuli 

ekonomikisTvis

msoflios udidesi tnk-ebi sul ufro Semodian qarTul 
bazarze. Cvens qveyanaSi erovnuli kapitali aseve cdilobs 
gardaiqmnas mZlavr warmonaqmnebad. aqedan gamomdinare, kom-

paniis transnacionalizaciis sakiTxebi, tnk-ebi formirebis 
kriteriumebi, maTi masStabebi da roli warmoadgens kvlevis 
sakmaod aqtualur sakiTxs rogorc mecnieruli wreebisaTvis, 
aseve adgilobrivi mwarmoeblebisaTvis.

2021 wels forbs jorjias mier gamoqveynda 150 umsxvile-

si kerZo kompaniis monacemebi. statiis mixedviT: `27 miliardi 
lari – swored amdenia sabanko seqtoris miRma, saqarTvelos 
150 umsxvilesi kerZo kompaniis jamuri Semosavali. warmo-

gidgenT saqarTvelos yvelaze maRali Semosavlis mqone ker-

Zo kompaniebis reitings, romelic kompaniebis mier sajarod 
gamoqveynebuli finansuri angariSgebebis safuZvelze Sedga. 
umsxvilesi kompaniebis reitingisgan gansxvavebiT, romelSic 
kompaniebi aqtivebis Rirebulebis, Semosavlebisa da wminda 
mogebis safuZvelze Semdgari indeqsis mixedviT arian dal-

agebuli, yvelaze Semosavliani kompaniebis siaSi ranJireba 
maTi Semosavlebis mixedviT aris gakeTebuli. siaSi Semavali 
sawvavisa da bunebrivi airis vaWrobiT dakavebuli kompaniebis 
brunva 4.7 miliard lars aWarbebs; jandacvis sferos Semo-

savali – 2.2 miliard lars, qseluri supermarketebis Semo-
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savali – 2 miliard lars, eleqtroenergiis gamanawileblebis 
Semosavali – 1.2 miliard lars, komunikaciebis kompaniebis ki 
1 miliard lars aWarbebs.~130

2021 wlis umsxvilesi kompaniebis aTeuli Semdegnairia:

1. Sps sokar enerji jorjia, Semosavali - 1,794,804,000 
lari, seqtori: sawvaviT vaWroba, bunebrivi airis ganawileba;

2. ss saqarTvelos jandacvis jgufi, Semosavali - 
960,558,000 lari, seqtori: jandacva, farmacia;

3. Sps `toiota kavkasia~, Semosavali - 724,412,565 lari,  se-
qtori: avtodileri;

4. ss `energo-pro-jorjia~, Semosavali - 685,442,000 lari, 
seqtori: energetika, eleqtroenergiis gadanawileba;

5. Sps `Tegeta motorsi~, Semosavali - 630,021,000 lari, se-
qtori: avtomobilebiT, avtonawilebiT vaWroba;

6. Sps rompetrol saqarTvelo, Semosavali - 574,317,147 
lari, seqtori: sawvaviT vaWroba;

7. Sps `psp farma~, Semosavali - 540,600,000 lari, seqtori: 
jandacva, farmacia;

8. ss ̀ nikora~, Semosavali - 540,537,000 lari, seqtori: sur-

saTiT vaWroba;
9. Sps san petrolium jorjia, Semosavali - 535,335,000 

lari, seqtori: sawvaviT vaWroba;
10. ss `Telasi~ Semosavali - 482,817,000 lari, seqtori: en-

ergetika, eleqtroenergiis gadanawileba.
sayuradReboa is faqti, rom aTeulSi myofi kompaniebis 

umravlesoba warmoadgens ucxouri qveynis mflobelobaSi 
myof kompaniebs an ucxouri qveynis kompaniebis filialebs. 
aRniSnuli cxadyofs tnk-is rolis mniSvnelobas Cveni qvey-
nis ekonomikaSi da erovnuli bazris TiTqmis sasicocxlo 
damokidebulebas transnacionaluri kompaniebis politikaze.

saintereso suraTs iZleva saqarTvelos statistikis 

130 Forbes Georgia https://forbes.ge/saqarthvelos-150-qhvelaze-shemosavliani-
kompania/ 
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erovnuli samsaxuris monacemebis analizi. qveyanaSi kerZo se-
qtorSi moqmedi adgilobrivi da ucxouri komerciuli orga-

nizaciebis dinamika.
2020 wlis monacemebiT fiqsirebul aqtivebSi investiciis 

Tanxam jamSi Seadgina 4,350.1 mln. lari, aqedan investirebuli 
Tanxebis 80%-i 3,505.6 mln lari modis kerZo seqtoris mier 
ganxorcielebul investiciebze, saidanac 31% (1,101.0 mln. 
lari) ganxorcielda ucxouri kerZo samarTlis pirebisagan 
(ix. diagrama №28). rac kidev erTxel adasturebs saerTaSori-

so kompaniebis interess qveyanaSi arsebuli potencialisadmi 
da biznesis ganxorcielebisaTvis SedarebiT xelsayreli pi-
robebis arsebobas.

diagrama №28
2020 wels fiqsirebul aqtivebSi ganxorcielebuli inves-

ticiebi

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb-gverdidan mopovebuli in-

formaciiT Geostat.ge 

2010-2020 wlebSi kerZo seqtorSi fiqsirebul aqtivebSi 
ganxorcielebuli investiciebis dinamika Semdegnairia:
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diagrama №29

fiqsirebul aqtivebSi investiciebis dinamika

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb-gverdidan mopovebuli in-

formaciiT Geostat.ge 

saqstatis monacemebiT 2021 wlis wliurma brunvam Sead-

gina 148,175.0 milioni lari, saxelmwifo seqtorSi arsebuli 
maCvenebili iyo 3,219.3 mln lari, xolo kerZo seqtorze arse-

bulma brunvam Seadgina 144,955.5 lari, rac qveyanaSi arsebuli 
organizaciebis mTliani brunvis   98 % -s Seadgenda. ucxoeTis 
sakuTrebaSi arsebul subieqtebis wliurma brunvam kerZo se-
qtoris 32%-i (45,809.1 mln. lari) Seadgina.
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diagrama №30

2021 wels kerZo seqtoris brunvis wili

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb-gverdidan mopovebuli in-

formaciiT Geostat.ge 
diagrama №31

brunvis dinamika

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb¬gverdidan mopovebuli in-

formaciiT Geostat.ge 
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qveyanaSi dasaqmebulTa raodenoba 2020 wlis monaceme-

biT Seadgenda 703,874 adamians, aqedan 91% - 647,439 adamiani 
dasaqmebuli iyo kerZo seqtorSi. ucxoeTis sakuTrebaSi ar-

sebul subieqtebSi dasaqmebulTa raodenoba, kerZo seqtorSi 
momuSaveTa, 19% -s (120,684 adamiani) Seadgenda (ix. diagrama 
№32).

aRsaniSnavia, rom 2020 wlis monacemebiT ucxour orga-

nizaciebSi dasaqmebulTa saSualo Tviuri Semosavali iyo 
1,711.2 lari, rac 54%-iT aRemateba kerZo adgilobriv seq-
torSi dasaqmebulTa Tviur Semosavals, xolo ucxouri kom-

paniebis mier gamoSvebuli produqciis raodenoba erovnul 
valutaSi 13,462.4 milioni lari iyo, rac kerZo seqtoris mier 
warmoebuli saqonlis 43%-s Seadgenda. 2010-2020 wlebSi kerZo 
seqtorSi dasaqmebulTa dinamika ixileT diagramaze №33.

diagrama №32

dasaqmebulTa wili

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb-gverdidan mopovebuli in-

formaciiT Geostat.ge 
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diagrama №33

dasaqmebulTa raodenobis dinamika kerZo seqtorSi

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb-gverdidan mopovebuli in-

formaciiT Geostat.ge 

aRniSnul diagramaze naTlad Cans, rom ucxour kompanieb-

Si dasaqmebul pirTa dinamika xasiaTdeboda stabilurobiT. 
adgilobriv kerZo seqtorSi dasaqmebulTa raodenobrivi 
dinamika ki metyvelebs momuSaveTa raodenobis swraf cvli-

lebaze, SeiniSneba rogorc gazrdis, aseve Semcirebis tenden-

ciebi. SegviZlia vivaraudoT, rom aRniSnuli arastabiluroba 
dasaqmebis tendenciaSi gamowveuli iyo damsaqmeblebis mier 
araswori dagegmviT, cru molodiniT, momavali warmatebis 
gadafasebiT, aseve warmoebis konkretulad Sida bazris mox-
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marebisTvis orientaciiT da adgilobriv mewarmeTa mier glo-

baluri xedvis uqonlobiT. miuxedavad yvelafrisa, faqti 
erTia, ucxour kompaniebSi Seqmnili garemo gamoirCeva meti 
stabilurobiT, ufro maRali anazRaurebiT da, Sesabamisad, 
meti daculobiT dasaqmebulebisaTvis, adgilobrivi kom-

paniebisagan gansxvavebiT.
yovelive aRniSnulidan gamomdinare, SegviZlia vTqvaT, 

rom saqarTvelos ganviTarebis da konkurentunarianobis gaz-

rdis didi potenciali gaaCnia. aRniSnulis miRweva SesaZlebe-

lia konkurentunarianobis zrdis Semaferxebeli faqtorebis 
daZleviT da ganviTarebis im perspeqtivebis sruli gamoy-

enebiT, romelic qveyanas am etapze aqvs. ekonomikuri zrdis 
maRal temps, romlis Sedegebi mosaxleobis farTo fenisTvis 
iqneba xelmisawvdomi, konkurentunariani kerZo seqtori uz-

runvelyofs.

3.2 saqarTvelos ekonomikis 
internacionalizaciis analizi 

3.2.1 saxelmwifos roli ekonomikis 
internacionalizaciis xelSewyobaSi

mimdinare globalizaciis procesSi sawarmos ganviTa-

rebisa da warmatebis erT-erT umTavres potencials war-

moadges saerTaSoriso biznesgaremosTan integracia, risi 
aqtualuroba dadasturda kvlevis procesSi. saerTaSoriso 
biznesgaremoze moqmedi faqtorebidan ZiriTadad gamoyofen 
oTx ganmsazRvrel mimarTulebas:

1. ekonomikuri garemo;
2. politikur-samarTlebrivi garemo;
3. socialur-kulturuli garemo;
4. sainformacio-teqnologiuri garemo.  
organizaciis biznesgaremos Seswavla, gaanalizeba da 
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stabiluri zrdis tendenciis uzrunvelyofa kompaniis 
xelmZRvanelobis pasuxismgeblobaa. Tumca, dResdReobiT 
saqarTveloSi, rogorc msoflios sxva qveynebSi, saxelmwifo 
organoebis roli, sawarmoebis ganviTarebis, xelSewyobisa da 
saerTaSoriso bazarze damkvidrebis kuTxiT arsebiTad mniS-
vnelovania. moqnili, Semosavliani da ganviTarebuli kerZo 
seqtori Zlieri saxelmwifos sawindaria. amitom stabiluri 
politikuri, socialur-kulturuli da ekonomikuri garemos 
Camoyalibeba saxelmwifo organoebis mTavar sazrunavs da in-
teress warmoadgens.

moqmedi kanonmdeblobiT saqarTvelos ekonomikisa da 
mdgradi ganviTarebis saministro pasuxismgebelia qveynis 
ekonomikuri ganviTarebis amocanebis SemuSavebasa da ganxor-

cielebaze. misi saqmianobis ZiriTad sferoebs warmoadgens 
ekonomikuri politika, ekonomikuri zrdis analizi, vaWroba 
da investiciebi, warmoebisa da momsaxurebis xelSewyoba, qvey-
nis brendis ganviTareba da, import-eqsportis efeqtiano-

bis amaRlebis mizniT, Sesabamisi RonisZiebebis SemuSaveba da 
maTi ganxorcielebis monitoringi. Sesabamisad, saministros 
ekonomikuri ganviTarebis uzrunvelyofis ZiriTad amoca-

nas warmoadgens saerTaSoriso ekonomikuri urTierTobebis, 
savaWro politikis mimarTulebebisa da prioritetebis Se-
muSaveba. 

saministros debulebis mixedviT qveynis, ekonomikuri 
internacionalizaciis kuTxiT, erT-erTi umTavresi pasux-

ismgebloba ekisreba sagareo vaWrobis politikis departa-

ments. is monawileobs qveynis sagareo-ekonomikuri politikis 
SemuSavebaSi. muSaobs saqarTvelos savaWro reJimebis ganvi-
Tarebis da msoflio savaWro organizaciis (WTO) farglebSi 
nakisri valdebulebebis Sesrulebis analizis sakiTxebze. 
kompetenciis farglebSi muSaobs evrointegraciis sakiTxe-

bze, TanamSromlobs evropul struqturebTan da koordi-

nacias uwevs evrokavSirTan Rrma da yovlismomcveli Tavi-
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sufali vaWrobis Sesaxeb SeTanxmebis ganxorcielebas. aseve, 
aranakleb mniSvnelovania vaWrobis ganviTarebisa da saerTa-

Soriso ekonomikuri urTierTobebis departamentis rolic 
internacionalizaciis procesSi, romlis ZiriTad kompeten-

ciebs ganekuTvneba: 
msoflios qveynebTan savaWro brunvis analizi da Sesa-

bamisi rekomendaciebis momzadeba, ormxriv sainvesticio Se-
Tanxmebebze (BIT) muSaoba, savaWro urTierTobaSi myof bizne-

soperatorebTan sakonsultacio urTierTobebis warmarTva, 
maTi saWiroebebisa da problemebis identificireba da kom-

petenciis Sesabamisad reagireba, vaWrobiT dainteresebuli 
biznesoperatorebisTvis sainformacio momsaxurebis gaweva, 
savaWro SeRavaTebis Sesaxeb informaciis miwodebis CaTvliT; 

qveynis saeqsporto potencialis optimalurad gamoy-

enebisa da gafarToebis mizniT, msoflios sxvadasxva qveynis 
adgilobrivi bazrebis Seswavla, analizi da Sesabamisi reko-

mendaciebis momzadeba; 
kompaniebis daxmareba msoflios sxvadasxva qveynis biznes-

operatorebTan kontaqtebis damyarebis mizniT; 
msoflios sxvadasxva qveynis eqsportiorebis Sesaxeb in-

formaciis mogroveba, aRricxva da maTi kategorizacia sfer-

os, zomisa da sxva saWiro maxasiaTeblebis mixedviT.
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3.2.2 saqarTvelos socialur-ekonomikuri 
ganviTarebis strategia `saqarTvelo 2020~-is 

analizi

2014 wels saqarTvelos mTavrobis dadgenilebiT,131 damt-

kicda qveynis socialur-ekonomikuri ganviTarebis strategia 

`saqarTvelo 2020~. mTavrobis daqvemdebarebaSi myof uwyebebs 
daevalaT maT mier gasatarebeli politikis, RonisZiebebis da 
reformebis ganxorcieleba aRniSnuli strategiis Sesabamis-
ad.  masSi aRwerilia is prioritetebi da problemebi, romelTa 
gadaWra saWiroa grZelvadiani, mdgradi da inkluziuri eko-

nomikuri zrdis misaRwevad. mis pirvel da umniSvnelovanes 
principad  ganisazRvra ekonomikis realuri (warmoebis) se-
qtoris ganviTarebaze orientirebuli swrafi da efeqtiani 
ekonomikuri zrdis uzrunvelyofa, rac qveyanaSi arsebuli 
ekonomikuri problemebis gadaWras Seuwyobs xels. 

dokumentSi ekonomikis ganviTarebis da warmatebuli 
funqcionirebis umniSvnelovanes mamoZravebel Zalad miC-

neul iqna:
• kerZo seqtoris konkurentunarianoba rogorc Sida, ise  

gare  bazrebze;
• saerTaSoriso vaWrobaSi ormxrivi gaxsnilobis uzrunve-

lyofa  da Tavisufali savaWro reJimis arealis gafarToe-

ba;
• Tavisufali sabazro urTierTobebis saxelmwifo regula-

ciebis optimalur modelTan Serwyma.
mocemuli strategiis mizani saqarTveloSi inkluziuri 

ekonomikuri zrdis mTavari Semaferxebeli faqtorebis iden-

tifikacia da maT gadasaWrelad Sesabamisi prioritetuli 
amocanebis gansazRvraa. ekonomikis ganviTarebis xelSemSlel 
131 saqarTvelos mTavrobis 2014 wlis 17 ivnisis №400 dadgenile-

ba - saqarTvelos socialur-ekonomikuri ganviTarebis strategiis 
`saqarTvelo 2020~ damtkicebisa da masTan dakavSirebuli zogierTi 
RonisZiebis Taobaze.
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kritikul problemebad ganisazRvra _ kerZo seqtoris daba-

li konkurentunarianoba, arasaTanadod ganviTarebuli ada-

mianuri kapitali da finansebze SezRuduli xelmisawvdomoba. 
aRniSnuli sami ZiriTadi problemis dasaZlevad strate-

giaSi ganisazRvra prioritetuli  mimarTulebebi (ix. cxrili 
№13):

cxrili №13

ekonomikuri ganviTarebis problemebis gadaWris gzebi 

strategiis mixedviT

1. kerZo   seqtoris   konkurentunarianoba

sainvesticio da biznesgaremos gaumjobeseba

inovacia da teqnologiebi

eqsportis zrdis xelSewyoba

infrastruqturis ganviTareba da satranzito potencialis 
maqsimaluri gamoyeneba

2. adamianuri   kapitalis   ganviTareba

Sromis bazris moTxovnebze orientirebuli samuSao Zalis ganvi-
Tareba

socialuri uzrunvelyofis  sistemis srulyofa

xelmisawvdomi da xarisxiani jandacvis uzrunvelyofa

3. finansebze   xelmisawvdomoba

sainvesticio resursebis mobilizeba

finansuri Suamavlobis ganviTarebis xelSewyoba

wyaro: strategia `saqarTvelo 2020~

samewarmeo struqturebis internacionalizaciisTvis 
pirvel, umniSvnelovanes amocanas konkurentunariani kerZo 
seqtori warmoadgens. strategiaSi aRniSnulia, rom qveyanaSi 
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mrewvelobis ganviTarebis done da misi saeqsporto potencia-

li dabalia. eqsporti aradiversificirebulia, mcirea misi 
damatebuli Rirebuleba, sustia axal bazrebze SeRwevisa da 
damkvidrebis maCveneblebi. amdenad, saerTaSoriso bazarze 
qarTuli kompaniebi da maTi nawarmi maRali konkurentunari-

anobiT namdvilad ver daikvexnis.
mwarmoeblurobis zrdaze mniSvnelovan gavlenas axdens 

xelsayreli samewarmeo da sainvesticio garemo. wina qveTavSi 
warmodgenili saerTaSoriso reitingebis dadebiTi dinamikisa  
da qveyanaSi Catarebuli ekonomikis liberalizaciisken mimar-

Tuli mniSvnelovani reformebis miuxedavad, mainc arsebobs 
seriozuli barierebi kerZo seqtoris efeqturi ganviTarebi-

sa da konkurentunarianobis amaRlebis kuTxiT. bazarze mainc 
ar aris Camoyalibebuli Tavisufali konkurentuli garemo, 
aseve arsebobs problemebi gadaxdisunarianobasTan, komer-

ciuli davebis gadawyvetasTan, sakredito sistemasa da bizne-

sis warmoebis sxva sakiTxebTan dakavSirebiT. rogorc aRvniS-

neT, qveynis ekonomikuri zrdis erT-erTi umniSvnelovanesi 
faqtori Tavisufali sabazro ekonomikis pirobebSi qveyanaSi 
warmoebuli produqciisa da momsaxurebis internacional-

izaciaa. qveyanaSi eqsportis monacemebis mniSvnelovani zr-

dis (2010-2020 wlebSi saqarTvelos eqsporti 2-jer gaizarda.) 
miuxedavad, misi diversifikacia dabalia rogorc saeqsporto 
qveynebis, aseve saeqsporto produqtis mixedviT.

teqnologiuri ganviTarebis donisa da inovaciis prob-

lemebi didwiladac ganapirobebs eqsportis dabal diversi-

ficirebulobas da nawilobriv - axal bazrebze damkvidrebis 
sirTules. garda amisa, kidev rCeba zogierTi faqtori, rom-

lebic aferxeben eqsportis ganviTarebas axal bazrebze wv-
domis TvalsazrisiT. kerZod, teqnikuri barierebi vaWrobaSi 
ar iZleva arsebuli preferenciuli reJimis efeqtianad gam-
oyenebis saSualebas; eqsportis waxalisebis damxmare infra-

struqturis ararsebobis gamo potenciur saeqsporto baz-
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rebs ar miewodebaT saTanado informacia qarTuli produqtis 
Sesaxeb. zogierT bazarze SesaRwevad aucilebelia ukeTesi 
savaWro reJimis arseboba. arasaTanado savaWro-logistikuri 
infrastruqtura zrdis eqsportirebis xarjebs.132 

 zemoaRniSnuli problemebis Semcirebisa da aRmofxvris 
mizniT, saxelmwifo strategiiT ganisazRvra saxelmwifos 
mier sainvesticio   da biznesgaremos gaumjobeseba da eqs-
portis zrdis xelSewyoba. aRniSnuli miznebis miRwevis erT-
erTi safuZveli `saqarTvelosa da evrokavSirs Soris asoci-

rebis Sesaxeb SeTanxmebis~ efeqtiani ganxorcielebaa, romlis 
ganuyofel nawils Rrma da yovlismomcveli Tavisufali 
savaWro sivrcis Sesaxeb SeTanxmeba (DCFTA) warmoadgens. 

saqarTvelos ekonomikisa da mdgradi ganviTarebis samin-
istros oficialur saitze warmodgenilia DCFTA-s amoqmedeb-

iT arsebuli Semdegi  molodinebi da SesaZleblobebi: 
~saqonlisa da momsaxurebis Tavisufali gadaadgileba 

xels Seuwyobs saqarTvelos saeqsporto potencialis zrdas. 
saqarTvelo gaxdeba mimzidveli qveyana investorebisaTvis, 
rac gamoiwvevs qveyanaSi sainvesticio nakadis zrdas da axali 
samuSao adgilebis Seqmnas. garda amisa, DCFTA-is amoqmedeba 
xels Seuwyobs axali sawarmoebisa da saeqsporto produqciis 
gaCenas, qarTveli momxmareblisTvis usafrTxo da uvnebeli 
produqtis miwodebas, saxelmwifo administrirebis organoe-

bis ganviTarebas evropuli saukeTeso praqtikis Sesabamisad. 
aRniSnuli, saboloo jamSi, pozitiurad aisaxeba qveynis eko-

nomikur zrdasa da ganviTarebaze.
qarTul momsaxurebis sferos kompaniebs miecemaT saSu-

aleba umetes seqtorebSi:

• daafuZnon filialebi evrokavSiris qveynebSi da maTi saSu-

alebiT miawodon momsaxureba evropel momxmarebels;
132 saqarTvelos mTavrobis 2014 wlis 17 ivnisis №400 dadgenile-

ba - saqarTvelos socialur-ekonomikuri ganviTarebis strategiis 
`saqarTvelo 2020~ damtkicebisa da masTan dakavSirebuli zogierTi 
RonisZiebis Taobaze, gv. 44.
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• TavianT evropul filialebSi daasaqmon qarTveli mene-
jerebi, specialistebi da praqtika Cautaron TanamSrom-

lebs;
• gauSvan gayidvebis warmomadgenlebi evrokavSirSi, maTi 

produqciis gayidvis mizniT molaparakebebis sawarmoe-

blad;
• miawodon momsaxureba evrokavSiris bazarze saqarTvelo-

dan, evrokavSirSi filialebis gaxsnis gareSe.
qarTvel specialistebs, individualurad Tu kompaniebs 

Soris gaformebuli kontraqtebis safuZvelze, miecemaT sa-
Sualeba gaswion momsaxureba evrokavSirSi. SeTanxmeba aseve 
moicavs profesiuli kvalifikaciis aRiarebis meqanizmebs. 
amis Semdeg mniSvnelovnad gaadvildeba qarTveli special-

istebis mier momsaxurebis gaweva evrokavSiris qveynebSi. 
amasTan, aRsaniSnavia, rom qarTuli saqoneli da momsaxureba 
etapobrivad miiRebs daSvebas evrokavSiris wevri qveynebis 
saxelmwifo SesyidvebSi.~133 aRniSnuli molodini ganpiro-

bebulia SeTanxmebis farglebSi arsebuli moTxovnebis Ses-
rulebis valdebulebiT saxelmwifos mier. 

xelSekrulebis moTxovnebis Sesabamisad, sainvesticio da 
biznesgaremos   gaumjobesebis mizniT, mTavrobam strategiis 
farglebSi daisaxa Semdegi amocanebi: sakuTrebis uflebis 
dacvis gaZliereba da inteleqtualuri sakuTrebis ufle-

bebis dacvis meqanizmebis srulyofa, mewarmeobis ganviTa-

rebis saxelmwifo mxardaWera, komerciuli davis  efeqtianad  
gadawyvetis meqanizmebis gaZliereba, sainvesticio kanonmde-

blobis daxvewa, Tavisufali konkurenciis sakanonmdeblo da 
instituciuri meqanizmebis gaumjobeseba, gadaxdisuunaro-

bis da biznesis daxurvis meqanizmebis srulyofa, saxelmwifo 
momsaxurebebis gaumjobeseba da sajaro mmarTvelobis gamW-
virvalobis zrda da moqnili regulirebis uzrunvelyofa.
133 saqarTvelos ekonomikisa da mdgradi ganviTarebis saministro – 
`evrokavSirTan Rrma da yovlismomcveli Tavisufali savaWro sivrcis 
Sesaxeb SeTanxmeba (DCFTA)~, http://www.economy.ge/?page=economy&s=7. 
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eqsportis potencialis zrdis aucilebel winapirobad 
saqarTvelo-evrokavSiris savaWro-ekonomikuri urTierTo-

bebis Tvisebrivad axal safexurze gadasvla da saqarTvelos 
savaWro partnior-qveynebTan Tavisufali vaWrobis SeTanx-

mebis maqsimaluri da efeqtiani  gamoyeneba da regionuli ba-
zrebis aTviseba aris miCneuli. aseve, savaWro partniorebTan 
vaWrobaSi xelovnuri barierebis Semcireba da aSS-sTan Sesa-
Zlo Tavisufali vaWrobis SeTanxmebaze molaparakebebis 
dawyeba xels Seuwyobs produqciis internacionalizaciis 
sakiTxs. aRniSnulis mizniT gansaxorcielebel RonisZiebaTa 
strategiad ganisazRvra vaWrobaSi teqnikuri barierebis Sem-
cireba, agraruli produqtis eqsportis xelSewyoba, eqspor-

tis ganviTarebis damxmare sistemebis Seqmna da saerTaSor-

isosavaWro urTierTobebis ganviTareba/gaRrmaveba.
saboloo jamSi, zemoaRniSnuli strategiis ganxorciele-

biT mniSvnelovnad unda gaumjobesdes qveynis samewarmeo da 
sainvesticio garemo, rac konkurentunarians gaxdis warmoe-

bul produqcias, mniSvnelovan stimuls miscems eqsportis 
gazrdas da saeqsporto produqtis diversifikacias, kom-

paniebis axal bazarze SeRwevasa da damkvidrebas. 
strategia Semdegi saprognozo monacemebis miRwevas isax-

avda miznad (ix. cxrili №14) 2020 wlisaTvis:

cxrili №14

strategiiT gansazRvruli saprognozo maCveneblebi 2020 
wlisTvis

maCvenebeli

Tavdapirveli 
maCvenebeli

(2014 w. III kv.)

saprognozo 
maCvenebeli 
(2020 w.)

sabolo 
maCvenebeli 
(2020 w.)

mSp erT sul mosaxleze 
(lari, nominaluri)

5811.7 13 000 13 234.1

mSp erT sul mosaxleze 
(lari, mudmiv fasebSi) 

5811.7 9200 10,093.1
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jinis koeficienti 0.41 0.35 0,36

inflacia (%) 2.4 3.0 6,6

umuSevroba (%) 15.0 <12 18,5

gadasaxadebi (wili mSp-
Si, %)

24 25 22,3

eqsporti (saqoneli da 
momsaxureba, wili mSp-
Si, %)

45 65 37,3

mimdinare angariSis 
deficiti (wili mSp-Si, 
%)

>10 6 9,8

saxelmwifo valis 
mimarTeba mSp-sTan (%)

34 <40 49,5

wyaro: `saqarTvelo 2020~ gv. 8 da mof.ge 

sainteresoa sawyisi, saprognozo da saboloo maCvene-

blebis  Sedegebi. saprognozo maCveneblebis zedmetad opti-

misturad dagegmvis da miRwevis SesaZleblobebis arareal-

urobis Sesaxeb aRiniSna Cven mier wina periodebSi Catarebul 
kvlevebSi.  `magaliTad, umuSevrobis procentuli maCvene-

beli 2014 wlis bolos iyo 14.6%, 2015 wels gaxda 14.1%, 2016 
wels 14.0%, xolo 2017 wels Seadgina 13.9%. Sesabamisad, 2014-
2017 wlebSi umuSevrobis done saSualod iklebda 0.17%-iT. 
amdenad, Tu SenarCunda klebis mimdinare tendencia, 2020 
wlisTvis umuSevrobis done gaxdeba 13.55%, rac 1.55 %-iT me-
tia saprognozo maCvenebelze da mosalodneli (dagegmili) 
klebis (3%), mxolod 48%-s Seadgens. aRniSnuli eWvqveS ayenebs 
saprognozo maCveneblis miRwevis albaTobas.~134 dadgenili 
saprognozo maCvenebeli ver iqna miRweuli, 2020 wels man faq-

134 b. gasviani, sadisertacio naSromi `saerTaSoriso biznesis same-
warmeo struqturebis ganviTarebis ZiriTadi mimarTulebebi global-

izaciis pirobebSi~, Tbilisi 2019, gv.154. 
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tobrivad Seadgina 18,5%, rac didwilad ganpirobebuli iyo 
msoflioSi arsebuli kovidpandemiiT. 

garda amisa, saxelmwifo valis maCvenebelic mniSvnelovnad 
ascda saprogniozos da Seadgina 49,5%. mosalodneli riskebi 
araerTxel gaiwera saxelmwifo auditis samsaxuris Sesabamis 
moxsenebebSic. saxelmwifo auditis samsaxuris `saqarTvelos 
2018 wlis saxelmwifo biujetis Sesaxeb~ kanonis proeqtze 
saqarTvelos parlamentSi warmodgenil daskvnaSi aRiniSna: 

`gasaTvaliswinebelia, rom ukanaskneli wlebis ganmavlobaSi 
momxdarma savaluto kursis cvlilebam gavlena iqonia sax-
elmwifo valis moculobaze, ris Sedegadac man gadaaWarba 
saqarTvelos socialur-ekonomikuri ganviTarebis strate-

gia `saqarTvelo 2020~-iT dadgenil 40%-ian niSnuls. Tumca, 
amasTan, saxelmwifo valis maCvenebeli (mSp-sTan mimarTebaSi) 
narCundeba ̀ ekonomikuri Tavisuflebis Sesaxeb~ saqarTvelos 
organuli kanoniT gansazRvruli 60%-iani limitis farg-

lebSi. IMF-sa da msoflio bankis (WB) valis marTvis saxelmZ-

Rvanelos mixedviT, valis mmarTvelebma unda uzrunvelyon 
valis portfelis sasurveli struqturis an strategiuli 
zRvrebis sicxade da Sesabamisoba valis marTvis miznebTan da 
moaxdinon maTi angariSgeba da axsna-ganmarteba. Sesabamisad, 
saxelmwifo valis marTvis gamWvirvalobisa da angariSval-

debulebis uzrunvelyofis mizniT, mizanSewonilia, moxdes 
arsebuli valis portfelis mdgomareobis analizi, mTavro-

bis mier saxelmwifo valTan mimarTebaSi dadgenil nebismier 
zRvarTan da gadacdomis SemTxvevaSi warmodgenil iqnes Se-
sabamisi axsna-ganmarteba.~135 aseve, sayuradReboa inflaciis 
saSualo maCveneblebis dinamika, 2015 wlidan moyolebuli, 
wliuri saSualo maCveneblis mixedviT, is 3.11-dan 4.45-mde 
meryeobda, rac imTaviTve sagrZnoblad maRali iyo strate-

giis saprognozo maCvenebelze, xolo 2020 wels Seadgina 6,6%.
135  saxelmwifo auditis samsaxuris daskvna `saqarTvelos 2018 wlis 
saxelmwifo biujetis Sesaxeb~ saqarTvelos kanonis proeqtze (meore 
wardgena), gv.6.
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yovelive aRniSnulidan gamomdinare, strategiis ganx-

orcielebis mdgomareoba, samwuxarod, Tavidanve ver qmnida 
optimisturi molodinis safuZvels. zogierTi maCvenebelis 
dinamikam mokle periodSi Seqmna uaryofiTi tendenciebi sap-
rognozo maCveneblebTan mimarTebaSi da sabolood 9 dasaxu-

li saprognozo maCveneblidan 7 ver iqna miRweuli. amdenad, 
xelmisawvdomi monacemebis analiziT calsaxad  SegviZlia 
vTqvaT, rom strategia ascda miznad dasaxuli saprognozo 
maCveneblebis parametrebs da umetesad ver Sesrulda. 

3.2.3 saqarTveloSi moqmedi mcire da saSualo 
sawarmoebis mimoxilva da Sefaseba

saqarTvelos socialur-ekonomikuri ganviTarebis strate-

gia `saqarTvelo 2020~-Si mniSvnelovani yuradReba eTmoba mci-

re da saSualo mewarmeobis xelSewyobis sakiTxebs. mTavrobis 
dadgenilebiT,136 aRniSnuli kuTxiT SemuSavda saqarTvelos 
mcire da saSualo mewarmeobis ganviTarebis strategia 2016-2020 
wlebisTvis. mcire da saSualo sawarmoebi mniSvnelovan rols 
asruleben qveynis ekonomikur zrdaSi. Zlieri da konkurentu-

nariani mcire da saSualo samewarmeo seqtori qmnis damatebiT 
samuSao adgilebs, xels uwyobs eqsportis zrdasa da inovaciebis 
Seqmnas.

ganviTarebul qveynebSi (maT Soris evrokavSiris qvey-

nebSi) mcire da saSualo sawarmoebs moqmed sawarmoebSi didi 
wili ukavia, qmnis samewarmeo seqtoris mTliani brunvis 50%-
ze mets da yoveli sami samuSao adgilidan ors kerZo seqtorSi. 
ekonomikuri TanamSromlobisa da ganviTarebis organizaciis 
(OECD) qveynebSi, kompaniebis 99%-ze mets mcire da saSualo 
136  saqarTvelos mTavrobis 2016 wlis 26 Tebervlis №100 dadgenileba 
- saqarTvelos mcire da saSualo mewarmeobis ganviTarebis strategiis 
2016-2020 wlebisTvis da saqarTvelos mcire da saSualo mewarmeobis 
ganviTarebis strategiis 2016-2017 wlebis samoqmedo gegmis damt-

kicebis Sesaxeb.
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sawarmoebi warmoadgenen da saSualod qmnian mTliani Sida 
produqtis (mSp) 2/3-s. ganviTarebadi da gardamavali ekonomi-

kis qveynebSi, mcire da saSualo sawarmoebi sawarmoebis mTliani 
raodenobis 90%-ze mets warmoadgenen, Tumca maTi wili mSp-Si, 
zogadad, sakmaod dabalia, xSir SemTxvevaSi 20%-ze naklebi.137

2017 wlidan amoqmedda sawarmoTa zomebis gansazRvris 
axali meTodologia. sawarmoTa zomebis gansazRvra isev kom-

paniis brunvis da dasaqmebulTa raodenobis maCveneblebs 
efuZneba, Tumca zRvari mniSvnelovnad Secvlilia (cxrili 
№15). axali meTodologiiT dasaqmebulTa raodenobis kri-

teriumi sawarmoTa yvela zomis mixedviT gazrdilia 250 %-iT, 
xolo wliuri brunvis saSualo monacemebi msxvili sawar-

moebis SemTxvevaSi gazrdilia 40-jer, saSualo sawarmoe-

bis SemTxvevaSi meryeobs 24%-dan 40%-mde, xolo mcire zomis 
sawarmoebis mixedviT Zveli zeda zRvari 30,000.00 laridan 
ganisazRvra 12 mln. laris odenobiT. amdenad, Zveli da axali 
meTodologiis mixedviT, sawarmoTa zomebis monacemebic gan-
sxvavebulia. kerZod, 2017 wels mcire zomis sawarmoebis wili 
Zveli meTodologiiT Seadgenda 79.9%-s, axali meTodolo-

giiT ki gaizarda 87.5%-mde, xolo saSualo da msxvili zomis 
sawarmoebis wili Semcirda (ix. cxrili №16).  

cxrili №15

sawarmoTa zomis gansazRvris kriteriumebi

sawarmoTa 
zomebi

meTodologia

Zveli axali

dasaqmebulebi brunva

dasaqmeb-

ulebi brunva

msxvili

>100
>1.5 mln. 
lari >249

>60 mln. 
lari

137 evrokomisia 2010: dialogi `mcire da saSualo mewarmeobis politi-

kaze~ aRmosavleT partniorobis mravalmxrivi formatis farglebSi  
(Dialogue on `SME Policy~ with regard to the multilateral framework of the Eastern 
Partnership).
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saSualo

20-100
0.5-1.5 mln. 
lari 50-250

12-60 mln. 
lari

mcire

<20
<0.03 mln. 
lari <50

<12 mln. 
lari

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris mier SemuSavebuli sawarmoTa 

zomis gansazRvris axali meTodologiis Sesabamisad

sawarmoTa zomebis ganaxlebuli meTodologiis mixedviT, 
statistikis erovnuli samsaxuridan miRebuli oficialuri 
informaciiT, 2018 wlis 01 noembris monacemebiT, saqarT-

veloSi daregistrirebuli iyo 187211 erTeuli aqtiuri bi-
znessubieqti. maT Soris 163832 erTeuli warmoadgenda mcire 
sawarmos, 2318 saSualos, 526 msxvils, xolo 20535 erTeuli 
biznessubieqtis zoma ar iyo dazustebuli, Tumca gaurkveve-

li zomis biznes-erTeulebidan 12570 sawarmo atarebda indi-

vidualuri mewarmis statuss (ix. cxrili N17). amdenad, mcire 
da saSualo sawarmoTa xvedriTi wili (i/m – is statusis mqone 
subieqtebis gaTvaliswinebiT), sawarmoTa saerTo ricxvSi, 
Seadgenda 95.5%-s.

cxrili N16

saqarTveloSi 2018 wels moqmedi  organizaciebis raodenoba 
zomebis mixedviT axali da Zveli meTodologiiT

N
sawarmoTa zomebi

Zveli meT. axali meTod.

raodenoba % raodenoba %

1 2 3 4 5

1 mcire  149,511.00 79.9% 163,832.00 87.5%

2 saSualo  11,385.00 6.1% 2,318.00 1.2%

3 msxvili  5,780.00 3.1% 526.00 0.3%
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4 daudgeneli  20,535.00 11.0% 20,535.00 11.0%

4.1 i/m 12,570.00 6.7%  12,570.00 6.7%

6

mcire + saSualo 
+ i/m

 173,466.00 92.7%  178,720.00 95.5%

7 sul  187,211.00 187,211.00

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris mier SemuSavebuli sawarmoTa 

zomis gansazRvris axali meTodologiis Sesabamisad

zemoaRniSnuli monacemebis analizi mniSvnelovania, vi-
naidan naTlad asaxavs axali meTodologiiT daangariSebu-

li monacemebis gansxvavebas Zvel meTodologiasTan. axalma 
meTodologiam gamoiwvia mcire da saSualo zomis biznessubi-

eqtebis wilis gazrdili statistikuri maCvenebeli 1,8%-iT. 
ganaxlebuli meTodologiis mixedviT, statistikis erovnu-

li samsaxuridan miRebuli oficialuri informaciiT, 2022 
wlis 01 ianvris monacemebiT, saqarTveloSi 2020 wels dareg-

istrirebuli iyo 202493 erTeuli aqtiuri biznessubieqti. 
maT Soris 187798 erTeuli warmoadgenda mcire sawarmos, 2865 
saSualos, 589 msxvils, xolo 11241 erTeuli biznessubieqtis 
zoma ar iyo dazustebuli, Tumca gaurkveveli zomis biznes-
erTeulebidan 6599 sawarmo atarebda individualuri mewar-

mis statuss. amdenad, mcire da saSualo sawarmoTa xvedriTi 
wili (i/m-is statusis mqone subieqtebis gaTvaliswinebiT), 
sawarmoTa saerTo ricxvSi 2017 wlis monacemebTan SedarebiT 
gaizarda 1,5%-iT da Seadgenda 97%. marTalia, aRniSnuli adas-

turebs mcire da saSualo biznesis warmomadgenlebis gaaqti-

urebas da zrdas, Tumca es monacemi mainc CamorCeba wamyvani 
evropuli qveynebis maCveneblebs (>99%), magram faqtia, rom 
dinamika dadebiTia da 2025 wlisTvis mosalodnelia aRni-

Suli niSnulis miRwevac, rac swor samTavrobo politikaze 
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miuTiTebs mcire da saSualo biznesis ganviTarebis kuTxiT.
saintereso suraTs iZleva samewarmeo subieqtebis sa-

Sualo wliuri brunvis dinamika 2010-2020 wlebSi (ix. cxrili 
№17).

cxrili №17

axali meTodologiiT sawarmoTa zomis mixedviT brunva (2010-
2020ww.)

weli sul msxvili % saSualo % mcire %

2010 24,400.7 11,703.2 48% 5,969.5 24% 6,728.0 52%

2011 36,726.2 15,752.3 43% 8,172.7 22% 12,801.0 57%

2012 42,048.0 18,577.9 44% 9,971.0 24% 13,499.2 56%

2013 44,327.9 18,596.2 42% 10,362.8 23% 15,368.9 58%

2014 50,064.7 21,278.3 43% 11,477.8 23% 17,308.6 57%

2015 56,984.8 24,671.6 43% 13,294.6 23% 19,018.7 57%

2016 64,081.8 28,256.3 44% 14,039.1 22% 21,786.4 56%

2017 71,740.1 32,201.1 45% 16,568.3 23% 22,970.7 55%

2018 86,625.1 42,902.7 50% 18,543.2 21% 25,179.1 29%

2019 109,024.3 60,504.6 55% 21,065.5 19% 27,454.2 25%

2020 114,348.5 66,694.6 58% 20,484.6 18% 27,169.3 24%

zrda 469% 570% 343% 404%

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb-gverdidan mopovebuli in-

formaciiT Geostat.ge 

2010-2020 wlebSi sawarmoTa saSualo wliuri brunvis jam-

uri maCveneblebi gaizarda 469%-iT (24,400.7-dan 114,348.5 mln. 
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laramde). amavdroulad, TiTqmis 4-jer gazrdilia rogorc 
msxvili, ise mcire da saSualo zomis sawarmoebis wliuri brun-

vac (meryeobs 343-404% - axali meTodologiiT). Tumca, sayur-

adReboa is faqti, rom mcire da saSualo sawarmoebis jamuri 
brunvis wili, axali meTodologiis mixedviT, mTlianad sawar-

moebSi saSualod 53%-ia. amdenad, SeiZleba iTqvas, rom mcire 
da saSualo sawarmoebis wili qveynis kerZo seqtoris mTlian 
brunvaSi Zalian dabalia da zrdis tendenciiT ar xasiaTdeba, 
ufro metic, 2010 welTan SedarebiT misi moculoba 2020 wels 
Semcirda 10%-iT. amdenad, SegviZlia davaskvnaT, rom saqarT-

veloSi mcire da saSualo biznesis raodenobriv-xarisxobrivi 
maCveneblebi jer kidev Sorsaa ekonomikuri TanamSromlobisa 
da ganviTarebis organizaciis qveynebSi moqmedi msgavsi seq-
toris monacemebisgan.

yovelive aRniSnulidan gamomdinare, naTelia, rom saqa-
rTvelo dgas mniSvnelovani gamowvevis winaSe – daimkvidros 
Rirseuli adgili globalur bazarze, gaxdes konkurentu-

nariani saeqsporto potencialis mqone qveyana da maqsimalu-

rad gamoiyenos internacionalizaciis dadebiTi faqtorebi. 
mcire da saSualo biznesis xelSewyoba da ganviTareba qveynis 
erT-erTi prioritetuli mimarTulebaa ekonomikuri zrdis 
misaRwevad.

sainteresoa, strategiaSi warmodgenili SWOT  analizis 
Sedegad, saqarTveloSi moqmedi, mcire da saSualo samewarmeo 
seqtoris Zlieri da susti mxareebi, arsebuli SesaZleblobe-

bi da mosalodneli safrTxeebi (ix. cxrili №18).
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cxrili №18

mcire da saSualo mewarmeobis seqtoris SWOT analizi138

Zlieri mxare susti mxare

xelsayreli biznesgaremo; 
gamartivebuli administraciuli pro-

cedurebi da ganviTarebuli saxelmwifo 
servisebi;
biznesis dawyebis martivi procedurebi;
mcire da saSualo sawarmoebisTvis sakon-

sultacio momsaxureba;
mTavroba korufciis gareSe;
mcire sagadasaxado tvirTi da 
SeRavaTiani sagadasaxado sistema mikro 
da mcire biznesebisTvis;
regionul da saerTaSoriso bazrebze 
wvdomis simartive da dabali xarji;
liberaluri sagareo savaWro reJimebi: 
DCFTA evrokavSirTan; Tavisufali vaW-
robis SeTanxmebebi dsT-s qveynebTan 
da TurqeTTan, GSP aSS-Tan, kanadasTan, 
iaponiasTan, SveicariasTan da norvegi-

asTan;
kargad ganviTarebuli infrastruqtura;
mcire da saSualo mewarmeobis xelSewyo-

bis institutebi;
mcire da saSualo mewarmeobis mx-
ardaWeris saxelmwifo programebi;
axalgazrdebSi inglisuri enis codnis 
maRali done;
el. energiaze dabali xarji.

samewarmeo unarebisa da ga-
mocdilebis nakleboba;
konkurentunarianobis daba-

li done;
dabali produqtiuloba;
finansebze/grZelvadian 
sainvesticio resursebze 
SezRuduli wvdoma 
inovaciebis da kvlevisa da 
R&D dabali done;
kvlevisa da ganviTarebis 
institutebisa da kerZo 
seqtoris arasakmarisi 
TanamSromloba;
teqnologiebis danergvis 
SezRuduli SesaZleblobebi;
adamianuri kapitalis arasak-

marisi konkurentunarianoba;
ucxouri bazrebis Sesaxeb 
codnis dabal done;
eqsportisa da internacio-

nalizaciis SezRuduli 
SesaZlebloba;
axali teqnologiebis/
ZiriTadi saSualebebis maRa-

li xarji;
mcire da saSualo sawarmoe-

bis sakonsultacio momsax-

urebis maRali Rirebuleba;
biznesis daxurvis sirTule.

138 saqarTvelos mTavrobis 2016 wlis 26 Tebervlis№100 dadgenileba - 
saqarTvelos mcire da saSualo mewarmeobis ganviTarebis strategiis 
2016-2020 wlebisTvis samoqmedo gegmis damtkicebis Sesaxeb.
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SesaZleblobebi safrTxeebi

finansebze gazrdili xelmisawvdomoba;
kargad ganviTarebuli alternatiuli 
dafinanseba;
DCFTA -is efeqtiani gamoyeneba – eqspor-

tis diversifikaciis SesaZleblobebi;
mcire da saSualo sawarmoebis mx-
ardaWera DCFTA-is moTxovnebTan adapta-

ciis procesSi;
Zlieri saxelmwifo institutebi DCFTA-is 
moTxovnebis Sesrulebis sferoSi;
Tavisufali vaWrobis SeTanxmebebi ev-
ropis Tavisufali vaWrobis asociaciis 
(EFTA) wevr, qveynebTan da CineTTan;
Sromis bazris moTxovnebze orientire-

buli profesiuli ganaTlebis sistema;
kargad ganviTarebuli xarisxis infra-

struqtura – Semcirebuli teqnikuri 
barierebi vaWrobaSi;
warmoebis diversifikacia;
saerTaSoriso TanamSromlobis  ga-
Zliereba da sawarmoTa  internacional-

izacia;
kargad ganviTarebuli sakonsultacio 
momsaxureba;
inovaciebis da teqnologiebis danergvis 
potencialis gaZliereba;
Tanamedrove samewarmeo kulturis dan-

ergva;
gangrZobiTi samewarmeo ganaTlebis gan-
viTareba;
evropul sawarmoTa qselSi (Enterprise 
Europe Network) integracia – savaWro 
kavSirebi evrokavSirSi arsebul kom-

paniebTan;
mcire da saSualo mewarmeobis insti-

tutebis gaZlierebis mxardaWera; 
mewarmeTa gazrdili monawileoba poli-

tikis SemuSavebis procesSi sajaro kerZo 
dialogis struqturirebuli formatis 
Seqmnis gziT.

SesaZlo sagareo-ekonomi-

kuri faqtorebi (finansuri 
krizisi, saerTaSoriso baz-

rebze moTxovnis Semcireba 
da a.S.);
ekonomikuri zrdis SesaZlo 
Seneleba;
politikuri arastabilu-

roba;
mcire da saSualo mewarmeo-

bis seqtorSi investiciebis 
dabali done;
arasakmarisi saeqsporto 
SesaZleblobebi;
saerTaSoriso konkuren-

ciis fonze mcire da sa-
Sualo sawarmoTa dabali 
SesaZleblobebi;
DCFTA -is moTxovnebis arasak-

marisi codna da maTTan adap-

taciis dabali done;
biznessaganmanaTleblo pro-

gramebSi mcire da saSualo 
sawarmoebis arasakmarisi 
monawileoba; 
saeqsporto bazrebze arse-

buli moTxovnebis arasakma-

risi codna.
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aRniSnulis gaTvaliswinebiT, saqarTvelos mcire da saSu-

alo mewarmeobis ganviTarebis strategiis 2016-2020 wlebisT-

vis samoqmedo gegmiT sawarmoebis ganviTarebis xelSewyobis 
mizniT, ganisazRvra 5 ZiriTadi strategiuli mimarTuleba:

1. sakanonmdeblo, instituciuri da samewarmeo garemos 
gaumjobeseba;

2. finansebze xelmisawvdomobis gaumjobeseba;
3. mcire da saSualo mewarmeobis unarebis ganviTareba da 

samewarmeo kulturis amaRlebis xelSewyoba; 
4. eqsportis xelSewyoba da mcire da saSualo sawarmoTa 

internacionalizacia;
5. inovaciebis, kvlevis da ganviTarebis xelSewyoba.
saxelmwifos mier mcire da saSualo mewarmeTa aqtiuri mx-

ardaWeris da ganviTarebisaTvis xelisSemwyobi RonisZiebebis 
gatarebis miuxedavad, qarTveli mkvlevrebis mier gamoqvey-

nebul uaxles literaturaSi aRniSnulia iseTi problemebis 
Sesaxeb, romlebic aferxeben aRniSnuli seqtoris ganviTa-

rebas da internacionalizacias. pirvel, umniSvnelovanes 
sakiTxad SeiZleba miviCnioT arsebuli sakanonmdeblo bazis 
sisuste. 2006 wels `mcire da saSualo sawarmoTa mxardaWeris 
Sesaxeb~ saqarTvelos kanonis Zaladakargulad gamocxadebam 
mniSvnelovnad ukan daxia aRniSnuli seqtoris ganviTarebis 
potenciali. miuxedavad imisa, rom ukanasknel wlebSi Se-

muSavda mcire da saSualo biznesis xelSemwyobi araerTi reg-

ulacia, jerjerobiT sakanonmdeblo baza mainc ver uzrun-

velyofs maTi ganviTarebisTvis saTanado garemopirobebis 
Seqmnas. antimonopoliuri kanonmdeblobis ararsebobam msx-
vili, mcire da saSualo sawarmoebi erT reJimSi moaqcia, ramac 
araTanabar pirobebSi Caayena saSualo da mcire seqtoris me-
warmeebi msxvili biznesis warmomadgnelebTan mimarTebaSi 
da xeli Seuwyo ukanasknelebs gamxdariyvnen monopolistebi. 
garda amisa, sagadasaxado kodeqsSi araerTi sasikeTo cvli-

lebis miuxedavad, is mainc xasiaTdeba mkacri da rTuli reg-



172

ulaciebiT. pirvel rigSi, masSi gaTvaliswinebuli ar aris 
saSualo biznesTan dakavSirebuli regulaciebi, rac msxvil 
sawarmoebs upiratesad karg mdgomareobaSi ayenebs. meore 
mxriv, 2017 wlidan Semosavlebis samsaxurSi deklaraciebis 
yovelTviurad wardgenis aucileblobam da zogierT muxlSi 
bundovanma regulaciebma damatebiTi barierebi da sazrunavi 
gauCina saSualo da mcire zomis seqtoris mewarmeebs. amdenad, 
Sesabamisi kanonmdeblobis ararseboba da dauxvewavi moqmedi 
regulaciebi ver qmnis saTanado garemos saSualo da mcire 
zomis sawarmoebisTvis konkurentunarianobis gasazrdelad. 

saSualo da mcire sawarmoebis umTavresi problema 
resursebsa da finansebze SezRuduli wvdomaa. aRniSnuli ga-
napirobebs dabali xarisxis nedleulis da masalebis gamoyene-

bas warmoebis procesSi, xarisxiani `piaris~ ganxorcielebis 
da profesionali kadrebis ayvanis SesaZleblobis ararsebo-

bas. es yvelaferi uaryofiTad aisaxeba maTi produqciis (mom-

saxurebis) xarisxze da, saerTod, maT imijze.

3.2.4 saqarTvelos saerTaSoriso ekonomikuri 
monacemebis mimoxilva da Sefaseba

Temis aqtualurobidan gamomdinare mniSvnelovania qvey-
nis sagareo vaWrobisa da eqsportis monacemebis mimoxilva da 
Sefaseba. 

2010-2020 wlebSi sagareosavaWro brunvis 169%-iT da 
saqonlis eqsportis 199%-iT zrdis miuxedavad, sagareo vaW-
robis saldo Semcirda 132%-iT. amasTanave, sayuradReboa, rom 
sxvaoba eqsportsa da imports Soris 2010 wels iyo 68%, xolo 
2020 wels Semcirda 58%-mde (ix. diagrama №34), rac qveynis 
ekonomikuri ganviTarebis pozitiuri maCvenebeli namdvilad 
ar aris da calsaxad adasturebs qveynis savaWro deficitis, 
Tumca dinamikaSi mainc SeiniSneba dadebiTi cvlilebebi.



173

diagrama №34

sagareo vaWroba (aTasi aSS dolari)

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb-gverdidan mopovebuli in-

formaciiT Geostat.ge 

saintereso suraTs iZleva 2010-2020 wlebSi ganxorciele-

buli eqsportis maCveneblebi savaWro kavSirebSi myofi da 
msoflios sxva  (danarCeni) qveynebis mixedviT (ix. diagrama 
№35).
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diagrama №35

eqsporti savaWro kavSirebis farglebSi (aTasi aSS dolari)

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb-gverdidan mopovebuli in-

formaciiT Geostat.ge 

№35 diagramis maCveneblebis analizi cxadyofs, rom saqa-
rTvelos yvelaze maRali saeqsporto maCvenebeli umetesad 
dsT-s wevr-qveynebTan hqonda. 2020 wels, 2010 welTan Se-

darebiT, eqsporti dsT-s qveynebSi gaizarda 223%-iT, maSin, 
rodesac evrokavSiris qveynebTan eqsporti 225%-iT, xolo 
msoflios danarCen qveynebTan 164%-iT gaizarda. miuxedavad 
aRniSnulisa, dsT-s wevr qveynebTan 2020 wels ganxorcieleb-

ulma eqsportma mTliani eqsportis 45% Seadgina. aRniSnuli 
ganpirobebulia im faqtoriT, rom saqarTvelom sabWoTa ka-
vSiris daSlis Semdgom faqtobrivad, SeinarCuna yvela mo-

kavSire respublikasTan Tavisufali vaWrobis SeTanxmebebi. 
aliansis wevrebi is qveynebia, romlebTanac saqarTvelos 
Tanaarsebobis 70-wliani istoria da qarTuli produqciis 
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(brendis) codna da masze moTxovna gaaCniaT. amasTanave, aRniS-

nuli maCvenebeli gazarda bolo wlebSi ruseTis bazarze eqs-
portis moculobis mniSvnelovanma zrdam. sayuradReboa is 
faqtic, rom (DCFTA)-s amoqmedebis pirobebSi, 2020 wels, 2015 
welTan SedarebiT, evrokavSiris qveynebSi eqsporti gaizar-

da mxolod 8%-iT, maSin, rodesac dsT-s qveynebTan eqsporti 
gaizarda 79%-iT. 

2020 wels saqarTvelos mTavari saeqsporto partniori 
qveynebi CineTi, azerbaijani, ruseTi, bulgareTi da ukraina 
iyo (ix. diagrama №36). 2005-2020 wlebSi aRniSnul qveynebTan 
saeqsporto maCveneblebis dinamika saintereso daskvnebis ga-
keTebis saSualebas iZleva. 

diagrama №36

eqsporti top 5 qveynis mixedviT (aTasi aSS dolari)

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb-gverdidan mopovebuli in-

formaciiT Geostat.ge 

miuxedavad imisa, rom 2020 wels saqarTvelos mTavari 
saeqsporto partniori CineTi gaxda, ufro aqtualuria ru-
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seT-saqarTvelos savaWro dinamikis mimoxilva, vinaidan misi 
saeqsporto wili saqarTveloSi rogorc politikuri, ise eko-

nomikuri kuTxiT mniSvnelovania. 2005 wels is saqarTvelos 
mTavari saeqsporto partniori qveyana iyo, sadac ganxor-

cielda mTliani eqsportis 18%. 2006 wlidan, negatiuri poli-

tikuri urTierTobebis Camoyalibebis fonze, rasac ruseTis 
mxridan qarTul sasoflo-sameurneo produqciaze, Rvinosa 
da mineralur wylebze embargos daweseba mohyva da 2008 wels 
momxdari okupaciis gamo, ruseTTan sabazro urTierTobebi 
TiTqmis Sewyda, rac aisaxa eqsportis  Semcirebul maCveneble-

bzec. faqtobrivad, 2006-2012 wlebSi ruseTi saeqsporto qvey-
nebis aTeulSic ki ver xvdeboda da saqarTvelodan ruseTSi 
ganxorcielebuli eqsportis saSualo maCvenebeli aRniSnul 
periodSi ar aRemateboda mTliani eqsportis 4%-s. miuxeda-

vad aseTi mniSvnelovani saeqsporto bazris dakargvisa, qvey-
nis mTliani eqsportis maCvenebelma mainc SeinarCuna zrdis 
dinamika. 2013 wlidan 2012 wels me-11 adgilze myofi ruseTi 
aRmoCnda saeqsporto partniori qveynebis pirvel xuTeulSi. 
2016 da 2017 wlebSi ki isev daibruna lideris pozicia da gaxda 
qveynis mTavari saeqsporto partniori, sadac ganxorcielda 
mTliani eqsportis 15%.

ruseTis bazarze ekonomikuri aqtivoba saqarTvelosT-

vis yovelTvis dakavSirebulia politikur da ekonomikur 
riskebTan. eqsportis ganxorcielebis kuTxiT SesaZlebelia 
riskebis gamijvna im riskebad, romlebic warmoiSoba ruseTis 
federaciis xelisuflebis mier miRebuli gadawyvetilebebiT 
Sida bazris dacvasTan dakavSirebiT da riskebi, romlebic 
warmoiSoba ruseTis federaciis mimarT dawesebuli sanqcie-

bidan gamomdinare, rac amcirebs msyidvelobiT unars rusul 
bazarze. 

2012 wlis 22 agvistos, msoflio savaWro organizaciaSi 
gawevrianebis miuxedavad, pirveli riskis albaToba mainc 
maRalia. marTalia, or qveyanas Soris savaWro urTierTobebis, 
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iseve, rogorc davebis gadawyvetis sakiTxi, garkveul saerTa-

SorisosamarTlebriv sivrceSi moeqca, mainc sayuradReboa 
is faqti, rom ruseTis damokidebuleba nebismier saerTa-

Soriso SeTanxmebasTan dakavSirebiT, specifiuria (dastur-

deba araerTi xelSekrulebis moTxovnebis darRveviT) da, 
miRebuli saerTaSoriso gadawyvetilebebis Sesrulebis val-

debulebis miuxedavad, maTi aRsruleba zog SemTxvevaSi ar 
xdeba. rogorc aRvniSneT, meore mniSvnelovani riski TviTon 
ruseTze dawesebuli sanqciebia, rac TavisTavad mniSvnelo-

van gavlenas axdens qarTuli nawarmis eqsportis monacemebze. 
agreTve, gasaTvaliswinebelia is garemoebac, rom saqarT-

velo garkveul pirobebSi iZulebuli iqneba, aseve miuerT-

des ekonomikur sanqciebs ruseTis federaciis mimarT, rac 
dauyovnebliv gamoiwvevs ukuqmedebas qarTul produqciaze. 
magaliTad, 2006 wels politikuri gadawyvetilebiT, ruseTis 
mier saqarTvelosTvis bazris Caketvam, mniSvnelovani zarali 
miayena Rvinis kompaniebs. 2015 wels viTareba gansxvavebulia, 
vinaidan rusulma Rvinis importiorma kompaniebma SeiZines 
qarTuli produqcia ufro naklebi raodenobiT ara politi-

kuri mosazrebebis, aramed ruseTis federaciaSi gauaresebu-

li ekonomikuri mdgomareobis gamo.139

garda zemoaRniSnulisa, gasaTvaliswinebelia ruseTSi ar-

sebuli socialuri mdgomareobac, romelic saqarTvelosTan 
SedarebiT arsebiTad gansxvavdeba (ix. cxrili №19) 2020 wlis 
korufciis aRqmis indeqsis monacemebiT, is 180 qveyanas Soris 
129-e adgilzea, ekonomikuri Tavisuflebis indeqsis reiting-

Si 194-e adgilzea 183 qveyanas Soris da umetesad araTavisu-

fal qveynad iTvleba, xolo kriminalis doniT moskovi  169-e 
pozicias ikavebs msoflios 375 qalaqs Soris usafrTxoebis  
da daculobis kuTxiT, maSin rodesac Tbilisi me-15 adgil-

zea. amdenad, korufciis da kriminalis maRali donis maCvene-

139 evropuli iniciativa – liberaluri akademia Tbilisi: ̀ ruseTis xis-
ti da rbili Zalis safrTxeebi saqarTveloSi~, Tbilisi 2016, gv. 54-55.
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blebi, ekonomikuri Tavisuflebis dabali xarisxi pirobebSi, 
namdvilad iqoniebs zemoqmedebas eqsportiori  qveynis (igu-

lisxmeba saqarTvelo) mier warmoebuli produqciis xarisxsa 
da ganviTarebaze.

cxrili №19

ruseTi da saqarTvelo 2020 wlis saerTaSoriso indeqsebis 
reitingebSi

indeqsis dasaxeleba adgili reitingSi

ruseTi saqarTvelo

korufciis aRqma 129 45

ekonomikuri Tavisufleba 94 12

kriminali (moskovi/Tbilisi) 169 15

wyaro: Sedgenilia avtorebis mier saitebze: www.numbeo.
com, www.heritage.org  da www.transparency.org  arsebul monace-

mebze dayrdnobiT

yovelive zemoaRniSnulidan gamomdinare, SegviZlia vTq-

vaT, rom ruseTis bazarze eqsportis dinamikis zrda pozi-

tiuri gavlenis miuxedavad, namdvilad Seicavs mniSvnelovan 
riskebsac. amdenad, mizanSewonilia, saxelmwifos mxridan 
SemuSavdes RonisZiebebi, romlebic Searbilebs am bazarze 
saeqsporto damokidebulebas da ar miscems ruseTs SesaZle-

blobas, gamoiyenos ekonomikuri berketebi saqarTvelos 
winaaRmdeg sasurveli politikuri gadawyvetilebebis mis-

aRebad.
qarTveli mecnierebis mier mniSvnelovani yuradReba eT-

moba eqsportis sakiTxebis Seswavlas. Catarda araerTi kvl-

eva qveynis samewarmeo internacionalizaciis problemebis 
identificirebasa da gamovlenasTan dakavSirebiT. aRniS-

nul sakiTxebze momuSave mecnierebis mier (T. Sengelia, T. 



179

xabelaSvili, T. miqaberiZe, l. jamagiZe, g. RaRaniZe, e. meqv-
abiSvili, n. daReliSvili, o. SurRaia, u. samadaSvili da sxv.) 
gamoqveynda mravali naSromi, statia da publikacia. rogorc 
aRvniSneT, statistikuri monacemebiT, eqsportis maCveneb-

lis zrdis paralelurad izrdeba qveynis savaWro deficitic, 
rac internacionalizaciis procesSi arsebul problemebze 
miuTiTebs. aRniSnul sakiTxebze momuSave qarTvel mecnierTa 
literaturis mimoxilviT, gamoikveTa qarTuli kompaniebis 
sawarmoo da ucxour bazarze integraciis procesSi arsebuli 
ZiriTadi barierebi.

qarTuli kompaniebisTvis warmoebis procesSi warmoqmnil 
problemur sakiTxebs ganekuTvneba: 
• Tanamedrove teqnologiebis ararseboba; 
• finansuri resursebis mopovebis sirTule;
• araxelsayreli sagadasaxado garemo;
• arasakmarisad kvalificiuri muSaxeli. 

saqonlis eqsportirebis dros mewarmeebisTvis ZiriTad 
barierebs warmoadgens: 
• valutis kursis cvlilebis gavlena eqsportze;
• saeqsporto produqciis cnobadoba;
• teqnikuri barierebi vaWrobaSi;
• eqsportTan dakavSirebuli regulaciebis arcodna;
• importiori qveynebis satarifo da arasatarifo politi-

ka.140

140 daReliSvili n., `qarTuli firmebis saeqsporto saqmianobis diver-

sifikacia evrokavSiris bazrebze~, sadisertacio naSromi, Tbilisi 
2016, gv.136.
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3.4 qarTuli kompaniebis saerTaSoriso bazarze 
efeqtiani integraciis gamowvevebi  

3.4.1 COVID-19-is pandemiis gavlena saqarTvelos 
ekonomikaze 

wina TavebSi ganvixileT (COVID 19) pandemiis gavlena 
msoflio globalur ekonomikasa da saerTaSorissso biznesze. 
TavisTavad aRniSnulma movlenam zemoqmedeba moaxdina Cveni 
qveynis ekonomikur mdgomareobasa da biznessaqmianobaze.  
msoflios sxva qveynebis msgavsad, saqarTveloSic biznesis 
yvela seqtori iZulebuli gaxda moexdina samuSao Zalis op-

timizacia, Sedegad dasaqmebulTa didi nawili darCa umuSe-

vari, xolo darCenili dasaqmebulebis umetesoba (ZiriTadi 
birTvi) gadavida distanciurad muSaobis reJimze. 

pirvel etapze, sanam detalurad ganvixilavT konkretul 
biznesseqtorebze pandemiis gavlenas, misi gavlenis Sefasebi-

sTvis upriania mimovixiloT da gavaanalizoT sxvadasxva eko-

nomikuri parametrebi pandemiamdel da mis periodSi.
saqarTvelos finansTa saministros uaxlesi monaceme-

biT141, qveynis mSp 2019 wels gaizarda 10 %-iT (49,252.7 mln. 
lari), 2020 wels COVID-19-is pandemiis pirobebSi faqtobrivad 
ar Secvlila, ufro metic, gaizarda 0,03%-iT da Seadgina 
49,266.7 mln. lari, xolo 2021 wels gaizarda 18,8 %-iT pro-

centiT (58,529.0 mln. lari). faqtobrivad makroekonomikuri 
monacemebi cxadyofs, rom qveynis ekonomika ufro mdgradi 
aRmoCnda pandemiiT gamowveuli finansuri krizisis riskebis 
sapasuxod. marTalia, es monacemi adasturebs, rom pandemiiT 
gamowveuli mosalodneli uaryofiTi gavlenis molodinebi 
nawilobriv ar gamarTlda, Tumca jerjerobiT naadrevia vi-
varaudoT biznessubieqtebis operaciebis dabrunebaze pan-
demiamdel donemde. qveynis biznesgaremo, rogorc saerTa-

Soriso biznesgaremo mainc mniSvnelovnad Seicvala. pandemiis 
141 https://www.mof.ge/mshp_ekonomikuri_zrda 
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gavlena gansakuTrebiT sagrZnobia sagareo vaWrobis monace-

mebis, fiqsirebul aqtivebSi ganxorcilebuli investiciebis, 
turizmis da dasaqmebis maCveneblebis ganxilvisas. statis-

tikis erovnuli samsaxuris monacemebis mixedviT, sagareo 
vaWrobis moculoba 2021 wels, 2020 wels 14 %-iT Semcirebis 
Semdeg, 26 %-iT gaizarda (ix. diagrama №37). faqtobrivad 
pandemiis peridSi sagareo vaWrobas mniSvnelovnad daeca, 
Tumca 2021 wels sagrZnobad gaizarda da daakompensira  2020 
wels momxdari uaryofiTi Sedegi. fiqsirebul ativebSi ganx-
orcielebuli investiciebis monacemebi miuTiTebs, rom am 
nakadebis aRdgenas mniSvnelovnad meti dro dasWirdeba, ro-

gorc es naCvenebia qvemoT mocemul diagramaSi (ix. diagrama 
№38).

diagrama №37

sagareo vaWroba (mln. dolari)

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb-gverdidan mopovebuli in-

formaciiT Geostat.ge
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diagrama №38

investiciebi fiqsirebul aqtivebSi (mln. lari)

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb-gverdidan mopovebuli in-

formaciiT Geostat.ge

sayuradReboa, rom kerZo ucxouri investiciebis dinami-

ka pandemiis periodSi sagrZnoblad Semcirda 2020 wels, 2019 
welTan SedarebiT is Semcirda 22%-iT. msoflioSi arsebuli 
gaurkvevlobis maRali done da mudmivi proteqcionistuli 
zewola qveynebis mier, savaraudod, kidev ufro gaamZafrebs 
zemoT aRweril dinamikas da SezRudavs kompaniebis saerTa-

Soriso investiciebis aRdgenas xangrZlivi periodiT.
rogorc aRvniSneT, pandemias araerTgvarovani gavlena 

hqonda sxvadasxva seqtorze, dasaqmebulTa mdgomareobasa da 
samuSao garemopirobebze.  zogierTi seqtoris warmomadgen-

lisaTvis mas damangreveli Sedegebi mohyva, xolo sxva sfer-

oebis ganviTarebaze, piriqiT, dadebiTi gavlena moaxdina. 
pandemiam yvelaze metad daazarala  turistuli, sastumro, 
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sarestorno da maTi momijnave industriebi.  samuSao adgile-

bi gauqmda, bevri kerZo kompania gakotrda.
pandemiamde saqarTveloSi ucxoel vizitiorTa dinamika 

zrdiT xasiaTdeboda, pandemiis dawyebisTanave is arsebiTad 
Semcirda. 2019 wels ucxoelTa viziti 2018 welTan Sedare-

biT 6%-iT gaizarda da Seadgina 506 aTasi viziti. 2020 wels ki 
aRniSnuli  monacemi 2019 welTan SedarebiT 82%-iT Semcirda 
da davida 91.8 aTas vizitamde. marTalia, 2021 wels wina welT-

an SedarebiT SeiniSneba 29%-iani zrda vizitorTa dinamikaSi, 
Tumca pandemiamdel monacemebamde dabruneba  axlo period-

Si optimistur molodins namdvilad ver iZleva (ix. diagrama 
№39).

diagrama №39

saerTaSoriso mogzaurebis vizitebis dinamika 2018-2021 ww. 
(aTasi erTeuli)

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb-gverdidan mopovebuli in-

formaciiT Geostat.ge
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gaizarda umuSevrobis donec. pandemiamde dasaqmebis 
maCveneblebi wlidan wlamde SedarebiT stabiluri dinamikiT 
xasiaTdeboda. Tumca, virusis gamoCenis Semdeg umuSevarTa 
ricxvi sagrZnoblad gaizarda (ix. diagrama №40). 

diagrama №40

umuSevrobis done 2018-2022 ww. 

wyaro: Sedgenilia avtorebis mier saqarTvelos statis-

tikis erovnuli samsaxuris veb- gverdidan mopovebuli in-

formaciiT Geostat.ge

saerTo jamSi, COVID-19-is pandemiiT gamowveulma cvli-

lebebma, mikroekonomikur doneze, individualur subieqte-

bze moaxdina arsebiTad negatiuri gavlena da Seqmna arsebu-

li pandemiuri periodisgan gansxvavebuli axali gamowvevebi.  
magram faqtia, rom makroekonomikuri maCveneblebze misi 
uaryofiTi gavlena mwiria, ufro metic, zogierT SemTxvevaSi 
SeiniSneba dadebiTi dinamika.
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3.4.2 qarTuli kompaniebis saerTaSoriso 
bazarze efeqtiani integraciis pirobebi

nebismieri sawarmos marTvis efeqturoba da ganviTareba 
damokidebulia rogorc organizaciis SigniT, ise mis gareT, 
mimdinare procesebsa da moqmed faqtorebze, romlebic qmnian 
saerTo, organizaciul biznesgaremos. amdenad, organizaci-

uli garemos efeqturoba, gansakuTrebiT saerTaSoriso ba-
zarze damkvidrebis procesSi damokidebulia masze moqmed 
Sida da gare faqtorebze. 

Sida faqtorebi met-naklebad eqvemdebareba marTvas da 
maTi prognozireba ufro advilia. ZiriTadad maT miakuTvne-

ben organizaciis mizans, struqturas, teqnologiebsa da mo-

muSaveebs. 
gare faqtorebSi ZiriTadad gamoyofen or jgufs: 1) 

faqtorebi, romlebic pirdapir zemoqmedeben organizaciis 
saqmianobaze da 2) faqtorebi, romlebic iribad zemoqmedeben 
organizaciis saqmianobaze. organizaciis saqmianobaze pirda-

pir zemoqmedebas axdens iseTi gare faqtorebi, rogoric aris 
kanonmdebloba, saxelmwifo organoebi, mimwodeblebi, momx-

marebeli da konkurentebi. iribi zemoqmedebis faqtorebs 
ganekuTvneba axali teqnologiebi da qveyanaSi arsebuli 
politikuri, socialur-kulturuli da ekonomikuri mdgo-

mareoba.
kompaniebis internacionalizaciis sakiTxze momuSave 

qarTvel mkvlevarTa mier gamovlenilia araerTi barieri, 
romelic xvdebaT mewarmeebs axal, ucxour bazarze integra-

ciis procesSi. am kuTxiT sainteresoa qarTveli mecnieris b. 
koberiZis mier, samecniero literaturaSi arsebuli, mewar-

meebis winaSe mdgomi internacionalizaciis barierebis kla-

sifikacia, romelic dayofilia Sida da gare barierebad (ix. 
cxrili №20).
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cxrili №20

Sida da gare barierebis klasifikacia142

Sida barierebi

sainformacio • bazrebis Sesaxeb SezRuduli informacia;
• problemuri saerTaSoriso monacemebi;
• sagareo biznesSesaZleblobebis gamowvevebi;
• sazRvargareT momxmarebelTan kavSiris sirTu-

leebi.

funqciuri • biznesis arasakmarisi xedva;
• eqsportis warmoebisaTvis arasakmarisi mmarTv-

elobiTi dro;
• eqsportis biznesSi arasakmarisi gamocdileba;
• eqsportis sawarmoeblad arasakmarisi kvali-

ficiuri kadrebi (maT Soris menejerebi);
• SezRuduli finansuri resursebi.

sawarmoo • resursebis nakleboba;
• axali saeqsporto produqciis warmoebis Ses-

axeb moTxovnebis arasakmarisi codna;
• saeqsporto produqtis warmoebisaTvis adapta-

ciis didi periodi;
• saeqsporto produqtis xarisxis standartebis 

arasakmarisi codna;
• saeqsporto produqciis SefuTvis moTxovnebis 

arasakmarisi codna; 
• etiketirebis moTxovnebis arasakmarisi codna;
• sruli koncentracia adgilobriv bazarze.

fasi • konkurentebis fasis arasakmarisi codna;
• momxmareblebis fasebiT dakmayofilebis ara-

sakmarisi codna.

142 koberiZe l., `mcire da saSualo mewarmeobis ganviTarebis insti-

tuciuri mimarTulebebi saqarTveloSi da evrokavSirTan internacio-

nalizaciis winaaRmdegobebi~, Tbilisi., 2015, gv. 107-109.
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sadistribucio • ucxouri sadistribucio arxisadmi arasakmari-

si xelmisawvdomoba;
• saimedo ucxouri warmomadgenlebis (agentebis) 

ararseboba;
• sagareo-savaWro agentze (ucxour warmomadgen-

lobaze) kontrolis SenarCunebis SeuZlebloba 
an biznesoperaciebze kontrolis dakargvis 
SiSi.

logistikuri • sazRvargareT sasawyobo infrastruqturaze 
dabali xelmisawvdomoba;

• maRali sadazRvevo satransporto xarjebi.

xelSewyoba, 

promouSeni

• sareklamo saqmianobis warmoebis didi xarji.

gare barierebi

saproceduro • eqsportis procedurebi/dokumentebze moTxov-

nebi;
• sazRvargareT momxmarebelTan problemuri 

urTierTobebi;
• fuladi angariSsworeba sazRvargareTidan.

adgilobrivi 

mTavroba

• adgilobrivi xelisuflebis waxalisebis deficiti;
• arasaxarbielo Sida biznesregulaciebi.

ekonomikuri • arasaxarbielo ekonomikuri pirobebi sazR-

vargareT;
• ucxouri valutis riski;
• mZafri konkurencia sazRvargareT bazrebze.

ucxo qveynis 

mTavroba

• mkacri sagareo wesebi da regulaciebi;
• politikuri arastabiluroba ucxour bazrebze;
• maRali tarifebi da arasatarifo barierebi.

socialur-

kulturuli 

faqtorebi

• sxvadasxva socialur-kulturuli Tvisebebis 
biznesgaremo;

• enobrivi barierebi;
• ucxo momxmareblis gansxvavebuli Cvevebi.
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nebismieri mewarmisTvis, iqneba is qarTveli Tu ucxoeli, 
arsebobs maRali riski imisa, rom is globalur bazarze in-
tegraciis procesSi waawydes zemoaRniSnul barierebs. maT 
gadalaxvas mewarmeebi, gansakuTrebiT mcire da saSualo zo-

mis kompaniebi, damoukideblad ver moaxerxeben. amitom, saja-

ro da kerZo seqtorma unda SeimuSaos adekvaturi meqanizmebi 
TiToeuli riskis minimumamde dayvanis mizniT.

wina TavebSi Catarebuli kvlevebisa da analitikuri pro-

cedurebis safuZvelze, Cven mier moxda qarTul kompaniebSi 
arsebuli Sida da gare faqtoruli problemebis identi-

ficireba. Sesabamisad, SemuSavda konkretuli rekomendacie-

bi gansaxorcielebel RonisZiebaTa Taobaze qarTuli kom-

paniebis xelmZRvanelebisaTvis, rogorc Sida faqtorebze 
pasuxismgebeli pirebisTvis da qveynis Sesabamisi sajaro 
dawesebulebebisaTvis, rogorc gare faqtorebze pasuxismge-

beli subieqtebisTvis. 
Sida faqtorebidan, romlebic xels uSlian qarTuli kom-

paniebis ganviTarebas rogorc Sida, ise saerTaSoriso bazar-

ze,  gamoikveTa Semdegi saxis ZiriTadi problemebi: 
• qarTul realobaSi menejerebis dabali profesional-

izmi, arastabiluri socialuri garemo da regularuli 
cvlilebebis maRali xarisxi qmnis damatebiT problemebs 
grZelvadian strategiul dagegmvaSi. Sesabamisad, xSir 
SemTxvevaSi, organizaciis ganviTarebis strategia ar aris 
formalizebuli (momzadebuli dokumenturi saxiT) an misi 
SemuSaveba saerTod ar xdeba;

• strategiis SemuSavebis procesSi komunikaciis xarisxi 
dabalia qveda donis menejerebTan da TanamSromlebTan. 
aseve, xSir SemTxvevaSi, maTTvis ucnobia strategiis mimdi-

nareobisa da aRsrulebis mdgomareobis Sesaxeb (ar xdeba 
Sedegebis deklarireba);

• qarTul bazarze moqmed kompaniebSi ar aris Camoyalibebu-

li struqtura, mowesrigebuli subordinaciis sakiTxi da 
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ar arsebobs mkacrad gamijnuli funqciuri ufleba-mova-

leobebi;
• saqarTveloSi moqmedi organizaciebis menejerebis 

nawili organizaciul struqturas ar miiCnevs kompaniis 
warmatebis erT-erT mniSvnelovan faqtorad;

• strategiidan gamomdinare (prioritetuli amocanebidan) 
iSviaTad ganisazRvreba struqtura. faqtobrivad, ar xde-

ba struqturis morgeba strategiaze.
• organizaciul evoluciasTan dakavSirebiT qarTul re-

alobaSi vawydebiT or urTierTsawinaaRmdego problemas: 
kontrolis meqanizmebis naadrev an dagvianebul implemen-

tacias.
qarTvelma menejerebma rogorc Sida, ise gare bazre-

bze warmatebuli operirebisaTvis, unda gaiTvaliswinon ze-

moaRniSnuli problemuri sakiTxebi da gadadgan qmediTi 
nabijebi maT aRmosafxvrelad. pirvel rigSi, nebismieri kompa-

niisaTvis, daarsebisTanave, mniSvnelovania misaRwevi miznebi-

sa da amocanebis dasaxva, rac, saboloo jamSi, swori strate-

giuli gegmis SemuSavebis sawindari gaxdeba. aucilebelia, 
strategiuli gegmis SemuSavebisas moxdes kompaniis mTeli 
gundis CarTva, rac uzrunvelyofs ideebis ufro did nakads 
da menejerebs miscems saSualebas, airCion  ganviTarebis al-

ternatiuli gzebi. SemuSavebuli moklevadiani da grZelva-

diani strategiebis formalizeba da misi aRsrulebis Suale-

duri angariSebis momuSave personalisTvis xelmisawvdomoba 
gazrdis strategiis efeqturad ganxorcielebis maCvenebels 
da misi mniSvnelobis aRqmas dasaqmebulebSi. meore umTavresi 
qmedeba, rac strategiis aRsrulebisTvis sasicocxlod mniS-
vnelovania, aris Sesabamisi struqturis formireba, romelic 
uzrunvelyofs strategiiT dasaxuli miznebis efeqturad 
miRwevas. `struqturaSi sworad unda iyos gadanawilebuli 
pasuxismgebloba strategiuli amocanebis gadaWraze, rom man 
SeZlos da xeli Seuwyos mis realizebas. sasurvelia, calkeul 
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strategiul amocanas hyavdes cxadi pasuxismgebeli piri 
struqturaSi da mas hqondes Sesabamisi statusic.~143

organizaciuli ganviTareba uwyveti procesia. yvela 

organizacia laxavs ganviTarebis ramdenime stadias. vinaid-

an TiToeuli stadia xasiaTdeba gansxvavebuli miznebiTa da 

mmarTvelobis stiliT, menejerebma sworad unda gaaanali-

zon arsebuli situacia da moaxdinon adekvaturi orga-

nizaciuli struqturis, Sesabamis momentSi implementacia. 
vinaidan nebismieri kontrolis meqanizmis naadrevma an dagvi-

anebulma danergvam kompaniis sistemaSi SeiZleba gamoiwvis 
uaryofiTi Sedegi da xeli SeuSalos organizaciis efeqtian, 
ekonomiur da produqtiul ganviTarebas. 

qarTuli organizaciebis zrdis Semaferxebeli umTavresi 
gare faqtorebis SeswavliT, gamovlinda warmoebasTan da eqs-
portis ganxorcielebasTan dakavSirebuli problemebi. Ziri-

Tad sawarmoo  problemebad identificirda:

• arasrulyofili sakanonmdeblo baza; 
• finansuri resursebis mopovebis sirTule da maRali ga-

nakveTi kreditze;
• Tanamedrove teqnologiebis ararseboba; 
• arasakmarisad kvalificiuri muSaxeli. 

qarTuli kompaniebis Sida da gare bazarze efeqtian gan-
viTarebaze sakanonmdeblo organoebi da aRmasrulebeli 
xelisuflebaa pasuxismgebeli. miuxedavad imisa, rom mTav-

roba cdilobs biznesis garemopirobebis gaumjobesebaze, 
misi qmedebebi ar aris sakmarisi. imisaTvis, rom kompaniebma 
warmatebiT imuSaon rogorc Sida, ise gare bazarze, pirvel 
rigSi, aRmasrulebeli xelisuflebis mxridan unda moxdes ar-

sebuli mdgomareobis saTanado Seswavla da iniciativebis Se-
tana sakanonmdeblo organoSi (parlamenti). rogorc aRvniS-

neT,  saSualo da mcire zomis sawarmoebTan dakavSirebiT 
143 qarquzaSvili n., `marTvis problemebi Tanamedrove qarTul kom-

paniebSi da maTi gadaWris gzebi~, sadisertacio naSromi, Tbilisi 2015, 
gv.172.
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kanonmdeblobis ararseboba  da moqmedi regulaciebis xarve-

zebi uaryofiTad moqmedebs aRniSnuli seqtoris konkuren-

tunarianobaze, rac, saerTo jamSi, qveynis ekonomikur gan-
viTarebasac aferxebs. imis gaTvaliswinebiT, rom aRniSnul 
seqtorSi operirebadi sawarmoebi qveynaSi moqmedi sawarmoe-

bis daaxloebiT 95.5%-s Seadgens, aucilebelia, myisierad ga-
tardes qmediTi RonisZiebebi. problemuri sakiTxebis iden-

tificirebis Semdgom unda SemuSavdes iseTi kanonmdebloba, 
romelic ganasxvavebs qarTul bazarze moqmed kompaniebs 
zomebis mixedviT da Caayenebs maT konkurenciisa da Tavisufa-

li vaWrobis Tanabar pirobebSi. faqtobrivad, saarsebod mniS-
vnelovania, saukeTeso ucxouri praqtikis gaTvaliswinebiT 
SemuSavdes da damtkicdes qarTul realobaze morgebuli 
sakanondeblo dokumentebi  mcire da saSualo sawarmoTa mx-
ardaWerisa da antimonopoliuri regulaciebis Sesaxeb. mar-

Talia, 2014 wlis martis TveSi damtkicda saqarTvelos kanoni 

`konkurenciis Sesaxeb~, Tumca, is ar iTvaliswinebs mcire da 
saSualo zomis sawarmoTa gansxvavebul mdgomareobas. meo-

re umniSvnelovanesi sakiTxi sagadasaxado kanonmdeblobis 
gamartiveba da daxvewaa. am kuTxiT mizanSewonili iqneba sa-
Sualo zomis sawarmoebisTvis, msxvilisgan gansxvavebiT,  Se-
darebiT SeRavaTiani sagadasaxado tarifebis daweseba. garda 
amisa, Semosavlebis samsaxurSi deklaraciebis yovelTviurad 
wardgenis aucilebloba aferxebs da aRizianebs mcire zomis 
sawarmoebs. kargi iqneboda maTTvis angariSgebis gansxvavebu-

li periodulobis daweseba. 
nebismier biznesis dawyebisa da misi SemdgomSi ganviTa-

rebis winapirobaa finansuri resursebis arseboba. am kuTx-

iT saqarTveloSi namdvilad didi problemebia, finansuri 
resursebis mopovebis sirTule da maRali sakredito ganakve-
Ti, faqtobrivad, nebismieri motivaciis gaqrobis da ideis 
- biznesad ganxorcielebis Seferxebis safuZvelia. swored 
am faqtorTan aris umTavresad dakavSirebuli Semdegi ori 
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problemac: moZvelebuli manqana-danadgarebi (teqnologiebi) 
da arakvalificiuri samuSao Zala.  

finansuri resursebis mopovebasTan dakavSirebuli prob-

lemebi gansakuTrebiT awuxebT mcire da saSualo biznes-
seqtoris warmomadgenlebs. maRalriskianobis gamo mikros-

afinanso organizaciebis mier maTze gacemuli kreditebis 
saprocento ganakveTis meryeoba Zalian maRalia. marTalia, 
bolo wlebSi saqarTvelos mTavrobis mier SemuSavebulma 
programebma – `awarmoe saqarTveloSi~ da `iafi krediti~ 
misca maT saSualeba esargeblaT iafi saprocento ganakveTis 
mqone kreditebiT, Tumca am SemTxvevaSi isini awydebian iseT 
problemebs, rogoric aris biznesgegmis Sedgena da konkursSi 
monawileoba, rac samewarmeo saqmianobaSi sustad ganviTare-

buli da SezRuduli finansebis mqone seqtorisTvis TiTqmis 
warmoudgenelia.  amdenad, aRniSnuli problemis gadawyvetis 
erT-erTi gza iseTi regulaciebis dawesebaa, romelic mewar-

meebs saSualebas miscemT, isargeblon SedarebiT advilad 
xelmisawvdom sesxze dabalprocentiani ganakveTiT.

 TavisTavad Tanamedrove teqnologiebiT sawarmos mowy-

oba biznesis mepatronis interessac warmoadgens, vinaidan 
ganviTarebul bazarze   (evropis, amerikis da a.S.) Sesasv-
lelad, konkurentunariani produqciis warmoebaa aucile-

beli, rac moZvelebuli teqnologiebis ganaxlebis gareSe, 
faqtobrivad, SeuZlebelia. sawarmoSi manqana-danadgarebis 
ganaxlebis mniSvnelovani saSualeba ucxouri investiciebis 
mozidvaa. imis gaTvaliswinebiT, rom dReisTvis qarTul-
ucxouri wilobrivi monawileobiT Seqmnili organizaciebis 
eqsportis wili mTlian eqsportSi 50%-s aRemateba, mniS-

vnelovania, saxelmwifom ufro qmediTi RonisZiebebi gaata-

ros qveyanaSi investiciebis mosazidad. amasTanave, qarTuli 
ekonomikis Tvisebrivad axal doneze gadasayvanad da eqspor-

tis maCveneblis gasaumjobeseblad, saWiroa iseT mimarTule-

baze muSaoba, rogoric aris Tanamedrove teqnologiebi, rac, 
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Tavis mxriv, ganaTlebaSi mniSvnelovani resursebis dabande-

bis gareSe warmoudgenelia.~ amdenad, saqarTvelom jer same-
warmeo da teqnikuri ganaTlebis donis amaRlebaze unda iz-

runos. saerTaSoriso bazarze warmatebuli integraciisTvis 
unda moxdes mewarmeobrivi unar-Cvevebis codnisa da TviT-

Segnebis amaRleba, amisaTvis mewarmeebs xSirad unda utarde-

bodeT Sesabamisi treiningebi (biznescentrebSi, biznesinku-

batorebSi da a.S.) da seminarebi, sadac moxdeba informaciis 
urTierTgacvla problemuri sakiTxebis Taobaze da maTi aR-

mofxvris gzebze.
sawarmoo problemebis garda, rac Sida saqveyno komfor-

tuli biznesgaremos CamoyalibebiT unda iqnes aRmofxvri-

li, qarTveli mewarmeebi awydebian seriozul problemebs 
produqciis eqsportirebis drosac. mewarmeebisTvis ZiriTad 
problemebs warmoadgens: 
• saeqsporto produqciis dabali cnobadoba;
• teqnikuri barierebi vaWrobaSi;
• dabali informirebuloba eqsportTan dakavSirebuli reg-

ulaciebis Sesaxeb;
• importiori qveynebis satarifo da arasatarifo politika.

cxadia, rom qarTveli mewarmeebi (gansakuTrebiT saSualo 
da mcire zomis) saerTaSoriso bazarze gzas mxolod TviTon 
ver gaikvleven. Tu gaviTvaliswinebT produqciis cnobadobis 
gasazrdelad sareklamo kampaniis aucileblobas, romelic 
Zalian Zviri siamovnebaa qarTveli mewarmeebisaTvis, gansa-
kuTrebiT ganviTarebuli ekonomikis mqone qveynebSi. amdenad, 
pirvel rigSi, saxelmwifom unda izrunos msoflios masStabiT 
qveynis brendis ganviTarebasa da cnobadobis gazrdaze, raTa 
daainteresos ucxoeli momxmarebeli. gansakuTrebiT mniS-

vnelovania msgavsi RonisZiebebis gatareba arapostsabWoTa 
qveynebSi. miuxedavad imisa, rom saqarTvelos ekonomikisa da 
mdgradi ganviTarebis saministroSi arsebobs Sesabamisi gan-
yofileba, romlis valdebulebaa eqsportis xelSewyoba, misi 
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cnobadoba qarTvel mewarmeebSi Zalian dabalia. n. daReliSvi-

lis mier Catarebuli kvleviT misi `momsaxurebiT usargebli-

aT gamokiTxulTa 12%-s, xolo iSviaTad, magram mainc miumar-

Tavs 16%-s, 72% ki uaryofs eqsportis xelSewyobis samsaxuris 
momsaxurebiT sargeblobas.~144 arada, samsaxuri  mniSvnelovan 
informacias da kontaqtebs flobs da SeuZlia kompetenturi 
rekomendaciebis gaweva eqsportTan dakavSirebuli regula-

ciebis da importiori qveynebis satarifo da arasatarifo 
politikis Sesaxeb, rac nebismieri mewarmisTvis Rirebulia. 

qveyanaSi arsebuli biznesgaremos gaumjobesebis mizniT, 
mizanSewonilia ganxorcieldes Semdegi:

• saxelmwifom xeli Seuwyos mewarmeebisTvis sesxebis dabal 
procentSi gacemas;

• ganxorcieldes mudmivi komunikacia mewarmeebTan, Cat-

ardes Sesabamisi kvalifikaciis asamaRlebeli kursebi da 
gadaidgas qmediTi nabijebi investorebis mosazidad, Se-
muSavdes moZvelebuli teqnologiebis ganaxlebis da te-

qnikuri ganaTlebis xarisxis gaumjobesebis programebi;
• saxelmwifom unda uzrunvelyos qveynis brendis ganviTa-

rebis da cnobadobis amaRlebis RonisZiebebi msoflios 
masStabiT, ucxoeli momxmareblis dasaintereseblad.

• mizanSewonilia, Seiqmnas ufro qmediTi programebi da or-

ganizaciebi, romlebic uzrunvelyofen qarTveli mewar-

meebis informirebas da daxmarebas  eqsportTan dakavSire-

buli regulaciebis, importiori qveynebis satarifo da 
arasatarifo politikis Sesaxeb da daexmarebian ucxour 
bazarTan kontaqtis damyarebaSi;

• aucilebelia ufro aqtiuri muSaoba savaWro SeTanxmebebis 
gasaformeblad, axali, potenciurad mimzidveli qveynebis 
bazrebTan integraciis uzrunvelsayofad, rac damatebiT 
SesaZleblobebs miscems qarTvel mewarmeebs.

144 naTia daReliSvili, `qarTuli firmebis saeqsporto saqmianobis di-

versifikacia evrokavSiris bazrebze~, sadisertacio naSromi, Tbilisi 
2016, gv.133.  
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yovelive aRniSnulidan gamomdinare, saxelmwifom maqsi-
malurad unda izrunos investiciebis Semodinebaze qveyanaSi 
da xeli Seuwyos mewarmeebs saqonlisa da momsaxurebis eqs-
portSi. aucilebelia kerZo mewarmeebTan, maT Soris mcire da 
saSualo zomis sawarmoebis warmomadgenlebTan, xSiri komuni-

kacia, problematikis analizi da praqtikuli Tanadgoma. sax-
elmwifom unda gadadgas qmediTi nabijebi arsebuli proble-

mebis aRmosafxvrelad da Seqmnas da SeinarCunos stabilurad 
mimzidveli samewarmeo da sainvesticio garemo. aseve, saarse-

bod mniSvnelovania `saqarTvelosa da evrokavSirs Soris aso-

cirebis Sesaxeb SeTanxmebis~ efeqturad da operatiulad Ses-
ruleba, damatebiTi gonivruli SeTanxmebebis gaformeba da 
savaWro kavSirebis Camoyalibeba sxva qveynebTan, rac gaxdis 
saqarTvelos investirebisTvis mimzidvel qveynad da gauxsnis 
axal SesaZleblobebs potenciuri momxmareblebis bazarze.
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proeqtSi monawile avtorebis Sesaxeb

ekonomikis mecnierebaTa doqtori, Tsu-s profesori

Teimuraz Sengelia

2005 wlidan _ iv. javaxiSvilis 
saxelobis Tbilisis saxelmwifo 
universitetis `saerTaSoriso bi-

znesis~ kaTedris gamge, sruli pro-

fesori. 2018 wlidan arCeulia iv. 
javaxiSvilis saxelobis Tbilisis 
saxelmwifo universitetis akademi-

uri sabWos wevrad. 
2006-2012 wlebSi _ saqarTvelos 

parlamentis mier arCeulia saqarTvelos erovnuli bankis 
sabWos wevrad.

2012 wlidan saqarTvelos finansTa ministris mrCevelTa 
sabWos wevria. 

1993-2005 wlebSi _ saqarTvelos ekonomikis saministros, 
ekonomikuri da socialuri problemebis institutis samec-

niero-kvleviTi centris xelmZRvaneli.
2004-2005 wlebi _ finansTa saministros, finansebis sa-

mecniero-kvleviTi institutis wamyvani mecnier TanamSrom-

eli.
1993-2005 wlebi _ soxumis saxelmwifo universitetis 

ekono-mikisa da biznesis fakultetis dekani, mewarmeobis 
ekonomikisa da marTvis kaTedris gamge.

1999-2002 wlebSi _ ekonomikuri mecnierebis dargSi miR-

wevebisaTvis daeniSna saqarTvelos prezidentis I xarisxis 
stipendia.

2015-2018 wlebSi arCeulia biznesisa da ekonomikis saer-

TaSoriso akademiis (romi, italia), menejmentis saerTaSor-
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iso akademiis (aSS-i), saerTaSoriso biznesis akademiis (aSS) 
wevrad, 2009 wlidan saqarTvelos ekonomikur, biznesis mec-

nierebaTa akademiebis namdvil wevrad, 2020 wlidan cxum-

afxazeTis mecnierebaTa akademiis vice prezidenti.. 
aqtiuri samecniero-pedagogiuri miRwevebisaTvis da-

jildovebulia: 2021 wels ivane javaxiSvilis saxelobis 

Tbilisis saxelmwifo universitetis oqros medliT,   2018 

wels akademikos p.guguSvilis saxelobis medliT, 2002 

wels „Rirsebis medliT“.

1986 wels daicva sakandidato, 1998 wels – sadoqto-

ro diser-taciebi. 1999 wels iv. javaxiSvilis saxelobis 

Tbilisis saxelmwifo universitetis didma sabWom airCia 

profesorad, 2005 wlidan amave universitetis sruli pro-

fesoria.

profesorma Teimuraz Sengeliam staJireba gaiara aSS-

Si, avstriaSi, SveicariaSi, CexeTsa da holandiaSi. samecnie-

ro moxsenebebi gakeTebuli aqvs venis, barselonas, amsterda-

mis, romis, parizis, niu-iorkis, stambulis, praRis, Teiranis, 
Jenevis, budapeStis, briuselis, berlinis da sxva univer-

sitetebsa da samecniero centrebSi.
Jurnalebis `ekonomikis~, `axali ekonomistis~, `eko-

nomikisa da biznesis~, `biznesisa da kanonmdeblobis~, 

`ekonomistis~, `Tsu universitetis~, `gadasaxadebisa da 

sagadasaxado saqmis~, `kavkasia: garemo da sazogadoebis~, 

`inteleqtis~, `Global World~-is saredaqcio sabWoebis wevria. 
misi kvlevis sferoebia: globalizaciis, biznesis orga-

nizaciisa da marTvis, saerTaSoriso, globaluri biznesis, 
saerTaSoriso marketingis, inovaciaTa socialur-ekonomi-

kuri efeqtianobis problemebi.
aris 260-ze meti samecniero naSromis, maT Soris, 8 

monografiisa da 14 saxelmZRvanelos avtori qarTul, ing-

lisur, polonur, ukrainul da rusul  enebze.
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biznesis administrirebis doqtori

bondo gasviani

2019 wlidan _ iv. javaxiSvilis 

saxelobis Tbilisis saxelmwifo 

universitetis saerTaSoriso bizne-

sis kaTedris mowveuli leqtori.

2019 wlidan _ ilias saxelmwifo 

universitetis biznesis, teqnolo-

giisa da ganaTlebis fakultetis 

mowveuli leqtori.

2020 wlidan _ ssip Tbilisis 

transportisa da urbanuli ganviTarebis saagentos ad-

ministraciuli samsaxuris ufrosi.

2019-2020 wlebi afxazeTis a/r finansTa da dargobri-

vi ekonomikis ministris moadgile.

2014-2019 wlebSi saxelmwifo auditis samsaxurSi muS-

aobda sxvadasxva Tanamdebobebze (auditor-asistenti, 

ufrosi auditori, wamyvani auditori).

2010-2013 wlebSi _ Sps `saqarTvelos gaerTianebuli 

wyalmomaragebis kompaniaSi~ muSaobda sxvadasxva (maT So-

ris xelmZRvanel) Tanamdebobebze (specialisti, ganyo-

filebis ufrosi, departamentis ufrosi).

2019 wels daicva sadoqtoro disertacia Temaze: 

`saerTaSoriso biznesis samewarmeo struqturebis ganvi-

Tarebis ZiriTadi mimarTulebebi globalizaciis piro-

bebSi~ da mieniWa biznesis administrirebis doqtoris aka-

demiuri xarisxi.

misi kvlevis sferoebia: saerTaSoriso biznesi, saer-

TaSoriso mewarmeoba, biznesis administrireba, saerTa-
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Soriso menejmenti, aRricxva-angariSgeba auditi.

aris 10-ze meti samecniero naSromis, maT Soris, 

statiebisa da saxelmZRvanelos avtori/Tanaavtori, qar-

Tul, inglisur da rusul enebze. 
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kompiuteruli uzrunvelyofa

Tamar stefnaZe

gamomcemloba `meridiani~,

al. yazbegis gamz. #47

E – mail: meridiani777@gmail.com   t. 239-15-22
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