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biznes modelis SemuSavebaSi monawileoba miiRes da konsultaciebi gawies:

giorgi da merab takiZeebi _ takiZeebis Rvinis marani

nestan varSaniZe _ baTumis saxelmwifo universitetis biznesis da 
 ekonomikis fakultetis magistri

giorgi abaSiZe _ baTumis saxelmwifo universitetis biznesis da 
 ekonomikis fakultetis magistri

giorgi WumburiZe _ biznesis ganviTarebis eqsperti, GBDC kavkasia

daviT arZenaZe _ biznesis ganviTarebis eqsperti, GBDC kavkasia

irakli javaxiSvili _ biznesis ganviTarebis eqsperti, GBDC kavkasia

elguja deisaZe _ biznesis ganviTarebis eqsperti, GBDC kavkasia

sergo baramiZe _ biznesis ganviTarebis eqsperti, GBDC kavkasia

revaz sanikiZe _ mevenaxeoba, meRvineobis eqsperti, GBDC kavkasia

erekle astaxiSvili _ redaqtori, GBDC kavkasia

elene varamaSvili _ dizaineri

zura CaCaniZe _ meRvineebis foto-portretebis avtori

saxelmZRvaneloSi gamoyenebulia axalgazrda mxatvris, 
giorgi baramiZis namuSevrebis reproduqciebi.

biznes modelis momzadebisTvis saWiro masalebis uzrunvelyofaSi monawileoba 
miiRes nino niaurma, madona falavandiSvilma da giorgi gafrindaSvilma.

biznes modeli momzadebulia `agrobiznesi axalgazrdebisTvis~ proeqtis farglebSi, 
romelic ganaxorciela saqarTvelos biznesis ganviTarebis centrma kavkasiam qedis 
municipalitetSi 2020 wlis seqtembridan _ 2021 Tebervlis CaTvliT.

proeqti dafinansebulia evrokavSiris ENPARD-is mier, qeda lagis programis 
farglebSi, romelsac axorcielebs organizacia CENN da demokratiis instituti.

proeqtis partniorebi: qedis zrdasrulTa ganaTlebis centri, socialuri media 
platforma ASEA, baTumis SoTa rusTavelis saxelmwifo universiteti, Tbilisis 
ivane javaxiSvilis saxelmwifo universiteti, GBDC kavkasia baTumis ofisi, 
veb gverdi www.jobs.ge, radio aWara, qedis municipalitetis meriis ganaTlebis, 
kulturis, sportis, turizmis, axalgazrdul sakiTxTa da ZeglTa dacvis samsaxuri.

sakontaqto informacia:
saqarTvelos biznesis ganviTarebis centri kavkasia

Tbilisi, universitetis quCa #2, me-13 sarTuli,

Tsu biznesis da ekonomikis fakulteti

mob.: +995 577 57 77 50

qedis zrdasrulTa ganaTlebis centri

daba qeda, tbel abuseriZis #10

mob.: +995 557 17 16 59

samodelo biznes gegma warmoadgens saxelmZRvanelo _ megzurs, romelic momza-
debulia saqarTvelos biznesis ganviTarebis centri `kavkasiiis~ eqspertebisa da 
agrobiznesis oficrebis mier, proeqt `agrobiznesi axalgazrdebisTvis~ farglebSi.

biznes gegmaSi gaTvlebi gakeTebulia 0,53 ha-ze miRebuli 5,5 tona yurZnidan warmoe-
bul 3000 litr Rvinoze. 

aRniSnuli biznes modeli aris sajaro da biznesis mflobeli Tanaxmaa rom misi gamo-
yeneba SeZlos nebismierma dainteresebulma pirma.
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 1.1.1. biznes ideis mokle aRwera

biznes modeli iTvaliswinebs, aWaris regionSi, qedis municipalitetis sofel wo-
niarisSi, merab da giorgi takiZeebis sakuTrebaSi arsebuli saojaxo Rvinis marnis Ta-
namedrove standartebiT keTilmowyobas, gafarToebasa da produqciis xarisxis gaum-
jobesebis mizniT arsebuli teqnika-danadgarebis gadaiaraRebas. 

dReisaTvis maranSi iwarmoeba qarTuli tradiciuli da evropuli teqnologiiT daye-
nebuli sami saxeobis Rvino:

1. aladasturi (wiTeli);

2. Cxaveri (vardisferi);

3. colikouri (TeTri).

biznes modeliT dagegmilia 20 600 laris investiciis ganxorcieleba uJangavi foladis 
cisternebSi da klertgamclelSi. pirvel wels sakuTari venaxebidan miRebuli mosav-
liT dagegmilia:

 1754 boTli Rvinis Camosxma sacalo da sabiTumo qselisTvis;

 1316 litri Rvinis warmoeba Camosasxmeli saxiT kafe barebisTvis da restornebisTvis;

 1170 litri Rvinis gamoyeneba sadegustacio momsaxurebisTvis.

jamSi mosalodneli Semosavali Seadgens saSualod 55 000-60 000 lars, xolo mogeba 
30 000-35 000 lars, mogebis marJa Seadgens 51%-s saprognozo 5 wlis ganmavlobaSi. nu-
lovani mogebis wertilis misaRwevad 1647 laris Rirebulebis Rvinis realizacia aris 
saWiro. biznesis farglebSi sezonurad gaTvaliswinebulia 2 adamianis dasaqmeba vena-
xis movlis samuSaoebisTvis da 10 adamianis mosavlis aRebis dros. 

merab da giorgi takiZeebis saojaxo Rvinis marnis mflobelobaSia 0,53 ha-ze gaSenebu-
li sakuTari venaxi, sadac yovelwliurad 5,5 tona yurZnis mosavali miiReba. 

warmoebuli Rvino gaTvlilia saSualo da maRalSemosavlian momxmarebelze (rogorc 
adgilobrivi aseve ucxoel turistze). 

produqciis realizacia amJamad xorcieldeba mxolod Camosasxmeli saxiT, rogorc 
adgilze (adgilobrivi da ucxoeli vizitorebi), daba qedis da baTumis kafe-barebisa 
da restornebisaTvis. investiciis ganxorcielebis Semdeg moxdeba produqciis Camoxma 
0,75 ltr minis taraSi da garda kafe-barebisa da restornebisa miewodeba specializi-
rebul maRaziebs.

warmoebuli produqciis gayidvebis garda, marani momxmarebels sTavazobs Rvinis de-
gustaciis momsaxurebas. 

saojaxo Rvinis marnis mflobelebs gaaCniaT venaxis movlis, Rvinis warmoebisa da rea-
lizaciis mravalwliani gamocdileba.

saojaxo Rvinis marnis mflobelobaSia sacxovrebeli saxli, pirvel sarTulze ganTav-
sebulia marani, aseve miwis nakveTi (s / k 21.07.33.035) da 0,53 ha-ze gaSenebuli venaxi.

aRsaniSnavia is faqtic, rom teritoria mdebareobs baTumi-axalcixis saavtomobilo 
gzidan 400 m-Si, dagegmilia `Rvinis gzis~ niSnulebis ganTavseba saavtomobilo gzaze 
da aseve sofelSi mimavali gzis monakveTze aWaris turizmis departamentTan molapara-
kebis safuZvelze. lokaciidan iSleba lamazi bunebis xedi, moCans istoriuli Zeglebi, 
rac Rvinis degustaciaze mosul turistebisTvis damatebiTi Rirebulebaa.

1.1. mimoxilva

Sinaarsi
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 1.1.2. momxmareblisTvis Seqmnili Rirebuleba

merab da giorgi takiZeebis saojaxo Rvinis marani momxmarebels sTavazobs maRali xa-
risxis naturalur, sami saxeobis mSral da naxevrad mSral Rvinos. 

maranSi mosul vizitors SesaZlebloba aqvs gaecnos Rvinis dawurvis teqnologiebs, 
marnis istorias da adgilze daagemovnos sxvadasxva saxeobis naturaluri Rvino. 

Semdgomi 2 wlis ganmavlobaSi teqnologiur srulyofasTan erTad gaizrdeba Rvinis 
xarisxi da momxmarebelTa raodenoba. dagegmilia degustaciis momsaxurebis SeTava-
zeba, adgilobrivi tradiciuli Rvinis dayenebis teqnologiebis da istoriis Sesaxeb 
turistebis gaTvicnobiereba.

 1.1.3. warmatebis ganmapirobebeli faqtorebi

biznesis warmatebis ganmapirobebeli ZiriTadi faqtorebia:

1. adgilmdebareoba _ marani mdebareobs qedis municipalitetSi, sofel woniarisSi. 
aRniSnuli teritoria gamoirCeva yurZnis jiSebis mravalferovnebiT, rogorebi-
caa colikouri, Cxaveri, aladasturi da sxva. maTgan iwarmoeba maRali xarisxis 
Rvino. sofeli gamoirCeva lamazi bunebiTa da sakuTari eTnografiiT, rac damate-
biTi SesaZleblobaa turistebis mosazidad.

2. mzardi moTxovna Rvinoze _ saojaxo Rvinis bazari maRali zrdis tempebiT xasiaT-
deba, rac ganpirobebulia erovnul Tu saerTaSoriso doneze saojaxo Rvinoze 
mzardi moTxovniT. 

3. turizmis ganviTrebis tendeciebi regionSi _ qeda da sofeli woniarisi gamorCe-
va bunebrivi landSaftiT, eTnografiiT da stumarTmoyvareobiT. pandemiamde, 
saqarTvelos statistikis erovnuli samsaxuris monacemebis mixedviT 2019 wels 
aWaris regionSi turistTa raodenoba 189 100-s Seadgenda, pandemiis pirobebSi 2020 
wels aWaras 69.700 turisti ewvia. pandemiis gamowvevis gadalaxvis Semdeg mosa-
lodnelia statistikis gaumjobeseba. 

4. produqciis mravalferovneba da xarisxi _ warmoebuli produqcia gamoirCeva mra-
valferovnebiTa da maRali xarisxiT. marani awarmoebs sami saxis Rvinos coli-
kaurs, Cxavers, aladasturs amave saxelwodebis jiSis yurZnisgan.

	 aladasturi (wiTeli) _ mSrali / naxevrad mSrali Rvino; Rvinos axasiaTebs muqi 
wiTeli Seferiloba, kargad ganviTarebuli buketi da harmoniuli cocxali gemo; 
alkoholis Semcveloba 12.5 / 11.7%

	 Cxaveri (vardisferi) _ mSrali / naxevrad mSrali; aqvs Ria vardisferi Seferiloba, 
sasiamovno, xalisiani gemo, faqizi gemo da vaSlis nazi aromati alkoholis Semcve-
loba: 13 / 12%

	 colikouri (TeTri) _ mSrali / naxevrad mSrali Rvino; Rvinos axasiaTebs Ria Ca-
lisferi Seferiloba, kargad ganviTarebuli buketi da harmoniuli cocxali gemo 
alkoholis Semcveloba: 12.5 / 11.7%

5. sakuTari venaxebis arseboba _ marans gaaCnia sakuTari venaxebi 5300 kv.m-ze gaSenebu-
li, sadac wliurad miiReba 5.5 t-ze meti yurZeni. 

6. codna da gamocdileba _ merab da giorgi takiZeebis marani ukve 15 welia awarmoebs 
qarTuli tradiciuli da evropuli teqnologiiT dayenebul maRali xarisxis Rvi-
nos da qvs stabiluri gasaRebis arxebi. merab takiZis mevenaxeobis praqtikuli 
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gamocdileba da akademiuri codna da misi Svilis giorgi takiZis agraruli teqno-
logiebis bakalavris diplomi da gavlili treningebi meRvineobaSi, aris safuZve-
li rom saojaxo maranma awarmoos maRali xarisxis Rvino.

7. produqciis realizaciis sxvadasxva arxebis arseboba _ produqciis realizacia 
xorcieldeba, rogorc adgilze (adgilobrivi da ucxoeli vizitorebi), aseve spe-
cializebuli maRaziebis, kafe-barebisa da restornebis saSualebiT.

 1.1.4. gayidvebis moculoba

ganxorcielebuli investiciis Semdeg gayidvebis moculoba Seadgens saSualod 1 600-
1 800 boTl Rvinos, 300 litr Rvinos degustaciis momsaxurebisTvis da 1 300 litri 
Rvino Camosasxmeli saxiT iyideba. miRebuli Semosavali pirvel wels Seadgens 54 391 
lars, xolo Semdegi 5 wlis ganmavlobaSi Semosavali gaizrdeba saSualod 70 000 la-
ramde.

cxrili #1 dagegmili realizacia

gegmiuri maCveneblebi 2021 2022 2023 2024 2025

realizacia (boTli) 1754 1754 1754 1754 1754

degustaciis momsaxureba (litri) 292 292 439 731 731

Camosasxmeli Rvinis gayidvebi (litri) 1316 1316 1170 877 877

Semosavlebi 54391 54391 59018 67345 67345

 1.1.5. nulovani mogebis wertili

nulovani mogebis wertili(mimdinare Semosavlebi = mimdinare xarjebs) pirvel saprog-
nozo wels Seadgens 1647 laris Rirebulebis Rvinos.

cxrili #2 nulovani mogebis wertili

dasaxeleba
gayidvebis 

procentoba
gasayidi 

fasi
cvladi
xarji

kontri-
buciuli 

mogeba

kontri-
buciis 
marJa

wliuri 
fiqsirebuli 

xarji

(colikouri) Cabareba 
savaWro qselSi

23.1% 13.00 4.92 8.08 62%

1234

(Cxaveri) Cabareba 
savaWro qselSi

6.6% 25.00 5.34 19.66 79%

(aladasturi) Cabareba 
savaWro qselSi

2.2% 15.00 5.14 9.86 66%

(colikouri) 
turistze

11.4% 15.00 4.92 10.08 67%

(Cxaveri) turistze 5.3% 30.00 5.34 24.66 82%

(aladasturi) 
turistze

2.0% 20.00 5.14 14.86 74%
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 1.2.1. arsebuli aqtivebi

merab da giorgi takiZis marnis mflobelobaSia:

1. sacxovrebeli saxli (170 m2), romlis pirvel sarTulze ganTavsebulia Rvinis mara-
ni (70 m2), romelic aRWurvilia Semdegi teqnika-danadgarebiT: Rvinis tumbo, uJan-
gavi foladis cisternebi (mcire moculobis), meqanikuri yurZnis sawnexi, Rvinis 
Camosasxmeli, sacobis damrtymeli, etiketirebis danadgari, samagido TermoCaCis 
mowyobiloba.

2. sasoflo sameurneo miwis nakveTi (s / k 21.07.33.035), romelis 0,53 ha-ze gaSenebulia 
venaxi, teritoria Sesabamisia mevenaxeobisTvis, aris daxrili ferdobi da miwis 
mJavianoba 0,6-ia. teritoria saSualebas iZleva samomavlod gaSendes vazis axali 
nargavebi (jamSi meurneobas eqneba 3 000 Ziri venaxi, mimdinare etapze _ 1 250 Ziri 
venaxi).

 1.2.2. sakvanZo personali da maTi kvalifikacia

saojaxo marani funqcionirebis gagrZelebas ind. mewarmis statusiT gegmavs da misi 
100%-iani mewile iqneba giorgi takiZe, romelic biznesSi SeiTavsebs menejeris funqci-
as da uxelmZRvanelebs warmoebisa da realizaciis yvela etaps. 

saojaxo Rvinis maranSi teqnologis poziciaze imuSavebs giorgi takiZis mama, merab 
takiZe. 

saojaxo Rvinis marnis mflobelebs gaaCniaT venaxis movlis, Rvinis warmoebisa da rea-
lizaciis mravalwliani gamocdileba, kerZod ki merab takiZes gaaCnia aRniSnul sfero-
Si muSaobis 30 wliani gamocdileba, aris qedis municipalitetis soflis meurneobisa 
da mTis ganviTarebis dargis ufrosi specialisti, gavlili aqvs b.n giorgi barisaSvi-
lis trening kursebi meRvineobaze. giorgi takiZes gaaCnia aRniSul sferoSi muSaobis 
12 wliani gamocdileba, damTavrebuli aqvs baTumis SoTa rusTavelis saxelmwifo uni-
versitetis agraruli fakulteti, gavlili aqvs qarTuli Rvinis gildiis mier Catare-
buli treningebi da ̀ agrobiznesi axalgazrdebisTvis~ proeqtis farglebSi Catarebuli 
treningebi _ agrobiznesis dagegmareba, marketingi da finansuri modelireba.

1.2. mflobeloba, menejmenti da personali

colikouri boTlis
gareSe realizacia

19.0% 10.00 1.64 8.36 84%

Cxaveri boTlis gareSe 
realizacia

6.6% 20.00 2.13 17.87 89%

aladasturi boTlis 
gareSe realizacia

2.2% 12.00 1.92 10.08 84%

colikouris degustacia 16.9% 10.00 2.20 7.80 78%

Cxaveris degustacia 2.9% 10.00 2.30 7.70 77%

aladasturis degustacia 1.7% 10.00 2.27 7.73 77%
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cxrili #3 personali

samuSaos dasaxeleba kac. dRe anazRaureba sul anazRaureba

ToxiT damuSaveba 18.00 35.00 630

mosavlis aReba 10.00 30.00 300

 1.2.3. TanamSromelTa raodenoba

biznesis farglebSi sezonurad xdeba adgilobrivi mosaxleobis daqiraveba gamomdina-
re Casatarebeli samuSaoebidan.

Sewamvlis samuSaoebs da organuli sasuqis Setanas axorcieleben giorgi da merab ta-
kiZe, aseve marnis funqcionirebis procesSi CarTuli arian TviTon, ojaxis diasaxlisi 
uzrunvelyofs degustaciisTvis xemsis momzadebas da stumrebis gamaspinZlebas.

1.3. produqtebi / servisebi

 1.3.1. produqtis / servisis aRwera

sawyis etapze, biznesis mier warmoebuli saboloo produqti iqneba qarTuli tradici-
uli da evropuli teqnologiiT dayenebuli da Camosxmuli 3 saxeobis Rvino, romelic 
sarealizaciod warmodgenili iqneba rogorc marnis teritoriaze, aseve specializebul 
maRaziebSi, kafe-barebSi, restornebSi. warmoebuli produqcia iqneba maRali xarisxis da 
eqneba maRali organoleptikuri Tvisebebi, rasac ganapirobebs sawarmoo procesSi gamo-
yenebuli teqnologia da sakuTar venaxSi moyvanili maRali xarisxis yurZeni.

cxrili #4 arsebuli produqcia

# produqcia maxasiaTebeli realizaciis saxe

1 colikouri

saxeoba: colikouri, mSrali / naxevrad mSrali Rvino

yurZnis jiSi: colikouri

aRwera: Rvinos axasiaTebs Ria Calisferi 
Seferiloba, kargad ganviTarebuli buketi da 
harmoniuli cocxali gemo

alkoholis Semcveloba: 12.5 / 11.7%

_0.75 l minis tara
_ Camosaxmeli
_ degustacia

2 Cxaveri

saxeoba: Cxaveri, mSrali / naxevrad mSrali

yurZnis jiSi: Cxaveri

aRwera: aqvs Ria vardisferi Seferiloba, 
sasiamovno, xalisiani gemo, faqizi gemo da vaSlis 
nazi aromati
alkoholis Semcveloba: 13 / 12%

_0.75 l minis tara
_ Camosaxmeli
_ degustacia

3 aladasturi

saxeoba: aladasturi, mSrali / naxevrad mSrali.

yurZnis jiSi: aladasturi

aRwera: aqvs muqi wiTeli Seferiloba, saSualo 
sxeulianoba da sasiamovno surneleba. 

alkoholis Semcveloba: 13.5 / 12.5%

_0.75 l minis tara
_ Camosaxmeli
_ degustacia
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cxrili #5 produqciis fasebi

sarealizacio fasebi dRg-s gareSe erTeuli

(colikouri) Cabareba savaWro qselSi 13.00 lari / boTli

(Cxaveri) Cabareba savaWro qselSi 25.00 lari / boTli

(aladasturi) Cabareba savaWro qselSi 15.00 lari / boTli

adgilze gayidvebi turistebze 

(colikouri) turistze 15.00 lari / boTli

(Cxaveri) turistze 30.00 lari / boTli

(aladasturi) turistze 20.00 lari / boTli

Camosasxmeli Rvinis gayidvebi

colikouri boTlis gareSe realizacia 10.00 lari / litri

Cxaveri boTlis gareSe realizacia 20.00 lari / litri

aladasturi boTlis gareSe realizacia 12.00 lari / litri

sarealizacio produqciis dafasoeba moxdeba rogorc 0,75 l minis boTlebSi, aseve mie-
wodeba Camosasxmeli saxiT kafe barebs da restornebs. Rvinis dasamzadebel nedleuls 
warmoadgens sakuTar venaxSi moyvanili yurZeni (aladasturi, colikouri, Cxaveri). 
minis 0,75 litrian boTlze datanili iqneba etiketi da kontretiketi, romlebzec gan-
Tavsebuli iqneba saxeli, logo, saxeoba, moculoba da Rvinis erovnuli saagentos mier 
gansazRvruli yvela Sesabamisi informacia(alkoholis Semcveloba, Camosxmis weli da 
a.S.). Camosasxmeli saxiT Rvino gankuTvnili iqneba iseTi segmentisaTvis rogoricaa 
kafe-bari, restorani da sxva, romelsac adgilze gaaCnia Sesabamisi uJangavi foladis 
WurWeli da Camosasxmeli Rvinis Senaxvis standartebi.

 1.3.2. pozicionireba

saojaxo marani bazarze warmodgenili iqneba, rogorc maRali xarisxis premium seg-
mentis saojaxo marnis Rvinis mwarmoebeli, romelic xarisxiani Rvinis dagemovnebis 
msurvel momxmarebels sTavazobs Rvinis mravalferovan asortiments. 

maranSi warmoebuli Rvino gaTvlilia saSualo da maRali Semosavlis mqone pirebze. 1 
boTli Rvinis fasi meryeobs 10-30 laris farglebSi. fasebis mocemuli diapazoni Se-
saZleblobas iZleva produqcia morgebuli iyos momxmarebelTa sxvadasxva segmentze. 
kerZod savaWro qselSi Rvinis boTli 15 laridan(colikouri) 25 laramde (aladastu-
ri; Cxaveri) meryeobs. adgilze mosuli vizitorebisTvis boTlSi Camosxmuli Rvinis 
Rirebuleba meryeobs 20 laridan (colikouri) 30 laramde(Cxaveri). xolo Camosasxmeli 
1 litri Rvinis Rirebuleba meryeobs 10 laridan (colikouri) 20 laramde (Cxaveri). 
degustaciis momsaxurebis Rirebuleba aris 10 lari erT vizitorze, degistaciis saSu-
alo moculoba 0,25 litrs Seadgens.

 1.3.3. faswarmoqmna da TviTRirebulebis struqtura
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damatebiTi momsaxureba

colikouris degustacia 10.00 lari / 250 gm

Cxaveris degustacia 10.00 lari / 250 gm

aladasturis degustacia 10.00 lari / 250 gm

cxrili #6 produqciis TviTRirebuleba

 
coli-
kouri 

0,75

Cxaveri 
0,75

ala-
dast. 
0,75

coli-
kouri 

Camosas
xmeli

Cxaveri 
Camosas

xmeli

aladas-
turi 

Camosas
xmeli

degus-
tacia 
coli-
kouri

degus-
tacia 

Cxaveri

degus-
tacia 

aladas-
turi

0,75 l. 
boTli

0,75 l. 
boTli

0,75 l. 
boTli

litri litri litri
cali 

momsa-
xureba

cali 
momsa-
xureba

cali 
momsa-
xureba

mza produq-
ciis TviT
Rirebuleba

4.925 5.339 5.142 1.636 2.128 1.919 2.202 2.300 2.268

pirdapiri 
cvladi 
xarjebi sul

4.925 5.339 5.142 1.636 2.128 1.919 2.202 2.300 2.268

Rvinomasala 0.574 0.87 0.77 0.76 1.16 1.03 0.19 0.29 0.26

tara / boTli 
minis 0.75 l

1.700 1.70 1.70

TermoCaCi 0.300 0.30 0.30  

etiketi 1.000 1.00 1.00

sacobi 0.600 0.60 0.60

eleqtro-
energiis 
xarji

0.150 0.15 0.15 0.200 0.200 0.200 0.080 0.080 0.080

sxva masale-
bi / Jelatini, 
filtris 
qaRaldi

0.171 0.17 0.17 0.171 0.171 0.171 0.171 0.171 0.171

degustaciis 
xarji

 1.500 1.500 1.500

marnis muSa-
xelis xel-
fasi gamomu
SavebiT

0.300 0.30 0.30 0.40 0.40 0.40 0.16 0.16 0.16

brunvis 
gadasaxadi

0.13 0.25 0.15 0.10 0.20 0.12 0.10 0.10 0.10
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 1.3.4. konkurencia

sofel varjanisSi (woniarisis Temi) mdebareobs Sato iveri _ saojaxo sastumro sa-
kuTari marniT, romelic gamoirCeva cnobadobiT da infrastruqturiT, Sato iveri 
orientirebulia agroturizmze, aqvs maRali klasis sastumros infrastruqtura, sac-
deli Rvinis nimuSebi saerTaSoriso bazrebze aqvs gatanili da gegmavs produqciis 
eqsports. 

sofel gegeliZeebSi, (mezobeli sofeli) mdebareobs nuri sirabiZis marani, romelic 
aseve awarmoebs Cxaveris, aladasturis da colikouris Rvinos.

sofel woniarisSi, sadac aris takiZeebis marani, aris 2 mcire zomis marani, romlebmac 
ramdenime welia daiwyes saqmianoba (venaxis gaSeneba). gaSenebuli aqvT msgavsi jiSebis 
yurZnis venaxi. am etapisTvis mocemul marnebs ar aqvT an ar gaaCniaT Rvinis boTleb-
Si warmoebisTvis saWiro teqnologia (Rvinis boTlSi CamosxmisTvis saWiro inventari, 
uJangavi WurWeli da a.S). 

qvemoT mocemulia Rvinis mwarmoebeli mezobeli marnebis, kerZod takiZeebis, Sato 
iveris da nuri sirabiZis da aseve 10 km-is daSorebiT mdebare sofel vaioSi arsebuli 
SaviSvilis marnis Rvinis boTlebis gasayidi fasebi adgilze.

qedis TviTmarTvelobis soflis meurneobis ganyofilebis mier mowodebuli infor-
maciis safuZvelze 2021 mdgomareobiT qedis municipalitetSi 50-ze meti Rvinis mara-
nia, romlebic jamurad awarmoeben 100 tonaze met Rvinos. 

marnebis mixedviT warmoebis moculoba meryeobs 500 litridan 8 000 litramde. ZiriTa-
dad awarmoeben sami tipis Rvinos: Cxaveri, colikouri, aladasturi. ramdenime marani 
mcire moculobiT awarmoebs Rvinos aWaris endemuri yurZnis jiSebisgan, rogoric 
aris xofaTuri, CxuSi, povnili, vaios saferavi, mekrenCxi.

cxrili #7 SedarebiTi fasebi

SedarebiTi fasebi (lari) colikouri (0.75 l) Cxaveri (0.75 l) aladasturi (0.75 l)

takiZeebi (woniarisi) 15 30 20

Sato iveri (varjanisi) 15 25 _

nuri sirabiZis marani 
(gegeliZeebi)

15 20 15

SaviSvili (vaio) 20 30 20

1.4. gasaRebis bazrebi

 1.4.1. bazrebis mimoxilva da segmentebis analizi

biznesis farglebSi SeTavazebuli produqcia gaTvlilia, rogorc adgilobriv ise sa-
erTaSoriso momxmareblebze. produqciis distribucia igegmeba mTeli saqarTvelos 
masStabiT.

Rvinis bazari erovnul doneze xasiaTdeba mzardi tendenciiT. saqstatisa da Tibisi 
kapitalis monacemebiT Rvinis seqtori 6.5-jer gaizarda bolo 10 wlis ganmavlobaSi.
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diagrama 1: Rvinis da spirtiani sasmelebis mwarmoeblebis brunva* (mln lari)

	 saqstati, Tibisi kapitali; SeniSvna: *dRg-s CaTvliT.wyaro

* wyaro: Tibisi kapitali, saqarTvelos statistikis samsaxuri, WHO
https: /  / admin.tbccapital.ge / uploads / files / files_98772830_19Feb2020Winepresentation.pdf 

saqarTvelo erT sulze moxmarebuli Rvinis moculobiT dasavleT evropis qveynebs 
gavs. saqarTveloSi erT sulze moxmarebuli Rvinis moculoba 2019 wlis monacemebiT 
19,9 litrs Seadgens.

aseve mzardi tendenciiT xasiaTdeba ucxoel vizitorTa raodenoba da danaxarjebi 
sakvebze da sasmelze.

diagrama 2: ucxoel vizitorTa mier Rvinis moxmarebis dinamika da wili  
		  erovnul moxmarebaSi.

	 saqarTvelos turizmis asociacia, Tibisi kapitali.wyaro
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detalurad Rvinis bazrebis ganviTarebis mimdinare tendeciebis Sesaxeb SegiZliaT ixi-
loT Tibisi kapitalis Rvinis seqtoris kvlevaSi: https: /  / admin.tbccapital.ge / uploads / fi-
les / files_98772830_19Feb2020Winepresentation.pdf

cxrili #8 bazris segmentacia

bazris segmentacia*

niSani maxasiaTeblebi maCvenebeli

geografiuli regioni saqarTvelo / vizitorebi mTeli msofliodan

demografiuli

asaki 18 _ 80+

Semosavali saSualo da maRali

saqmianobis sfero nebismieri

qceviTi

vizitis xangZlivoba 4 dRe

damokidebuleba
loialurebi, axali momxmareblebi, SeTavazebiT 
dainteresebuli.

motivacia
socializacia, ojaxuri aqtivobebi, mravalferov-
neba, kulturuli produqti, Destination Experience, 
kulturuli aqtivobebi.

vizitis mizani
garToba, dasveneba, rekreacia, gastronomiuli 
turizmi, agroturizmi.

fsiqologiuri xasiaTi

naklebriskiani, riskis moyvaruli, Tavgadasavlebis 
maZiebeli, mSvidi dasvenebis moyvaruli, aqtiuri 
dasvenebis moyvaruli, siaxleebis moyvaruli, 
garTobis moyvaruli, adgilobrivi produqciiT 
dainteresebuli.

 1.4.2. gasaRebis bazrebis geografia da moTxovnis ganmapirobebeli 	
	   faqtorebi

mimdinare etapze mTavar gasaRebis bazars warmoadgens saqarTvelo. samomavlod dageg-
milia produqciis eqsportze gatana. produqciis gayidva moxdeba, rogorc turisteb-
ze, aseve saqarTvelos masStabiT restornebisa da specializirebuli Rvinis maRazie-
bis saSualebiT. magaliTad, baTumSi arsebuli maRaziebi da Rvinis restornebi: Rvinis 
saxli, vainSopi; TbilisSi arsebuli maRaziebi da Rvinis restornebi: 8 000 mosavali, 
Rvinis biblioTeka, Savi lomi da sxva.
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 1.4.3. gayidvebis gegma da miznobriv bazarze wilis saprognozo 
	    moculoba

cxrili #9 gayidvebis gegma

2021 2022 2023 2024 2025

dasaxeleba I weli II weli III weli IV weli V weli

(colikouri) Cabareba savaWro qselSi 12553 12553 10759 10759 10759

(Cxaveri) Cabareba savaWro qselSi 3600 3600 3000 3000 3000

(aladasturi) Cabareba savaWro qselSi 1215 1215 1013 1013 1013

(colikouri) turistze realizacia 6207 6207 8276 8276 8276

(Cxaveri) turistze realizacia 2880 2880 3600 3600 3600

(aladasturi) turistze realizacia 1080 1080 1350 1350 1350

colikouris Camosasxmeli saxiT realizacia 10346 10346 9196 6897 6897

Cxaveris Camosasxmeli saxiT realizacia 3600 3600 3200 2400 2400

aladasturis Camosasxmeli saxiT realizacia 1215 1215 1080 810 810

colikouris degustacia 9196 9196 13794 22990 22990

Cxaveris degustacia 1600 1600 2400 4000 4000

aladasturis degustacia 900 900 1350 2250 2250

jami lari 54391 54391 59018 67345 67345

 1.4.4. gayidvebis sezonuroba

produqciis 70% gayidvebi dagegmilia aqtiur turistul sezonze (ivnisi _ seqtemberi). 
danarCeni moculoba met-naklebad Tanabrad aris gadanawilebuli darCenil periodze. 
sezonurobis mTavari ganmapirobebeli faqtoria turistTa dinamika, weliwadis droeb-
ze (garToba, dasveneba rekreaciis Sesabamisi klimaturi pirobebi).

 1.4.5. sarealizacio arxebisa da distribuciis meTodikis aRwera

biznesis farglebSi warmoebuli produqciis realizacia xdeba sami gziT:

sacalo gayidvebi adgilze (B2C) _ realizeba marnis teritoriaze. momxmareblebs war-
moadgenen adgilze mosuli rogorc adgilobrivi ise saerTaSoriso turistebi. maTTvis 
SeTavazebulia Rvinis degustaciis momsaxureba da damatebiT moxdeba Rvinis boTle-
bis SeTavazeba. am gziT produqciis realizacia maqsimaluri iqneba aqtiur turistul 
sezonze (ivnisi, ivlisi, agvisto, seqtemberi). boTlSi Camosxmuli Rvinis fasebi tu-
ristebisTvis aris: colikouri _ 15 l; Cxaveri _ 30 l; aladasturi _ 20 l. am gziT 
realizebuli Rvinis moculoba saerTo realizaciaSi Seadgens 40%-s.

Rvinis specializirebuli maRaziebi (B2B) _ realizacia moxdeba mTeli wlis ganmavlo-
baSi. winaswar SeTanxmebul maRaziebTan, moTxovnis gaTvaliswinebiT moxdeba boTlSi 
Camosxmuli Rvinis miwodeba. distribucia uzrunvelyofili iqneba sakuTari avtomo-
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biliT. maTTvis SeTavazebuli Semdegi fasebi: colikouri _ 13 l; Cxaveri _ 25 l; ala-
dasturi _ 15 l. aRniSnuli gziT realizacia moxdeba baTumisa da Tbilisis. am gziT 
realizebuli Rvinis moculoba saerTo realizaciaSi Seadgens 32%-s.

Camosasxmeli saxiT realizacia (B2B) _ realizacia moxdeba mTeli wlis ganmavloba-
Si. winaswar SeTanxmebul kafe-barebsa da restornebTan, moTxovnis gaTvaliswinebiT 
moxdeba winaswar SeTanxmebul specializirebul WurWelSi Camosxmuli Rvinis miwo-
deba da adgilze Rvino gaiyideba mcire zomis uJangavi foladis avzebSi moTavsebuli 
WurWlidan. ZiriTadad am tipis Camosxma eqneba colikouris saxeobis Rvinos. maTvis 
SeTavazebuli Semdegi fasebi: colikouri _ 10 l; Cxaveri _ 20 l; aladasturi _ 12 l. 
aRniSnuli gziT realizacia moxdeba aWaris regionis masStabiT. am gziT realizebuli 
Rvinis moculoba saerTo realizaciaSi Seadgens 28%-s.

 1.4.6. marketingi

giorgis da merab takiZeebis maranis saxeliT Seiqmneba socialuri mediis gverdebi, 
romlebic integrirebuli iqneba dargSi ukve arsebul popularul gverdebTan da sis-
temebTan, rogorebicaa Tavad turizmis departamenti, sxvadasxva turistuli saagento 
Tu operatori. giorgi da merab takiZeebis marnis teritoriaze moewyoba sainformacio 
_ gacnobiTi turebi sxvadasxva profesiisa Tu specialobis adamianebisTvis. magaliTad, 
gidebi, media sivrcis warmomadgenlebi, saagentoebisa Tu sxvadasxva turistuli obieq-
tebis warmomadgenlebi, romlebic popularizacias gauweven saojaxo marans, marani 
maT SesTavazebs 5%-s gayidvebidan sakomisios saxiT. ganTavsdeba specialuri sainfor-
macio maniSneblebi baTumi axalcixis saavtomobilo gzaze da soflis centridan maran-
Si mimaval gzaze.

sxva dagegmili marketinguli aqtivobebi:

 reklama Facebook-ze;

 reklama Instagram-ze;

 guglis rukaze lokaciis damateba;

 sxvadasxva kulturuli aqtivobebSi monawileoba (festivali, gamofena);

 yovel me-100 Semomsvlelze brendirebuli Rvinis nakrebi saCuqrad (sami saxis Rvino);

 Rvinis gzaSi CarTva.
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 1.5.1. biznesis mdebareoba

rogorc ukve aRiniSna, marani mdebareobs aWaris regionSi, qedis municipalitetis so-
fel woniarisSi (zRv. don. 275 m-ze), rac Sesaferisia aRniSnuli vazis jiSebis war-
moebisTvis. arsebuli teritoria mdebareobs ganmcxadeblis sakuTrebaSi arsebuli 
miwis (s / k 21.07.33.035) nakveTSi (5 300 kv.m), sadac ukve aSenebulia sam sarTuliani sac-
xovrebeli saxli, romlis pirvel sarTulzec mdebareobs marani. ganmcxadebeli geg-
mavs investiciis ganxorcielebiT marnis arsebuli sawarmoo inventar-danadgarebis ga-
daiaraRebas, aseve sakuTari ZalebiT marnis iersaxis gaumjobesebas. 

teritoria mdebareobs baTumi axalcixis saavtomobilo (58 km) gzidan 400 m-Si. teri-
toria mdebareobs mkveTrad daxril ferdobze, romelzec gaSenebulia daterasebuli 
venaxi (1 250 Ziri) jiSebis mravalferovnebiT, miwis mJavianoba 0,6-ia. warmodgenilia 
colikouris, aladasturis da Cxaveris jiSis yurZeni.

 1.5.2. sawarmoo procesis / servisis Seqmnis detaluri aRwera

Rvinis dayenebis sawarmoo procesis dros gamoiyeneba qarTuli tradiciuli da evro-
puli teqnologia, rac produqcias gansakuTrebul organoleptikur Tvisebebs aZlevs. 
sawarmoo procesis dros daculia sanitarul-higienuri normebi, rac uzrunvelyofs 
janmrTelobisaTvis uvnebeli produqciis warmoebas.

sawarmos mier dagegmilia 3 saxeobis Rvinis warmoeba, Cxaveri, colikouri da aladasturi.

evropuli teqnologiis gamoyenebiT uJangav foladis rezervuarebSi Rvinis dayenebis 
teqnologia: klertis gacla, daWyleta, gamownexa (WaWidan mocileba), wvenis gadatana 
uJangav saduRar rezervuarSi 18-dan _ 22 gradusamde temperaturis SenarCunebiT, 
Tanmxlebi perioduli avtomaturi dareva saduRarSi, duRilis dasrulebis Semdeg 
leqidan moxsna, pirveli gadaReba 20-25 dRis mere, 4-5 jer gadaReba wlis ganmavlobaSi.

kaxuri teqnologiis gamoyenebiT uJangav foladis rezervuarebSi Rvinis dayenebis 
teqnologia: klert gacla, daWyleta, wvenis da WaWis gadatana uJangav saduRar re-
zervuarSi 18-dan _ 22 gradusamde temperaturis SenarCunebiT, Tanmxlebi perioduli 
avtomaturi dareva saduRarSi, duRilis dasrulebis Semdeg leqidan da WaWidan moxsna, 
pirveli gadaReba 20-25 dRis mere, 4-5-jer gadaReba wlis ganmavlobaSi.

mosavlis aRebis dros yurZnis kondinciis standarti maRali xarisxis Rvinis misaRebad:

•	 Cxaveri: Saqrianoba _ 19,5-dan 23%-mde; mJavianoba: 8,1-dan _ 9,6%-mde;

•	 colikouri: Saqrianoba _ 20-dan 25%-mde; mJavianoba: 7,5-dan _ 9,5%-mde;

•	 aladasturi: Saqrianoba _ 19,5-dan 21,5%-mde; mJavianoba: 8,5-dan _ 9,4%-mde.

rekomendaciebi sawarmoo riskebis Tavidan asacileblad

mevenaxeoba / meRvineobis specialistebis mier rekomendirebulia yurZnis mosavlis 
gvian Semodgomaze an dekemberSi aReba, miuxedavad imisa rom miRebuli Rvinis rao-
denoba procentulad Semcirdeba. samagierod mwarmoebeli dazRveulia Rvinis xaris-
xis dacemisgan, rac SesaZlebelia gamoiwvios Seusabamo kondinciis yurZnis mosavlis 
aRebam(magaliTad dabali Saqrianoba da Sesabamisad alkoholis dabali %). yurZnis kon-

1.5. warmoeba da ZiriTadi materialuri saSualebebi
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dinciis parametrebis Sesabamisad specialistma unda urCios Rvinis mwarmoebels Tu 
Rvinis dayenebis ra teqnologiuri procesebi unda iyos gamoyenebuli.

saojaxo marnis pirobebSi miRebuli Rvino malfuWebadi xdeba misi boTlebSi Camosx-
mis da didi drois manZilze araswori formiT Senaxvis pirobebSi. es gansakuTrebiT 
mosalodnelia maSin Tu venaxis movlis, mosavlis aRebis da Rvinis warmoebis yvela 
procesi ar aris zedmiwevniT daculi, gansakuTrebiT maSin rodesac Rvinis dayeneba 
mimdinareobs iseT uJangav foladis rezervuarebSi, romlebsac ar aqvT temperaturis 
regulirebis avtomaturi reJimi, vinaidan temperaturis cvalebadoba duRilis dros 
iwvevs Rvinis xarisxis dacemas. am kuTxiT qvevrSi Rvinis dayeneba gacilebiT usafrT-
xoa, rodesac igegmeba Rvinis Camosxma boTlebSi, vinaidan qvevrSi duRilis temperatu-
ra bunebrivad aris daregulirebuli.

aseve Rvinis mwarmoebelma SesaZlebelia enologiis literatura gamoyenos, kerZod:

gamocemis dasaxeleba: enologia; gamocemaTa ciklis koordinatori: pol moati; avto-
rebi: kolet navari, qalaq monpelies mevenaxeoba enologiis sapatio profesori, fran-
suaz langladi _ bordo regionis enologiis profesori.

aRniSnul gamocemaSi meRvines SeuZlia gaecnos Rvinis warmoebis Semdeg sakiTxebs:

1. pirveladi nedleuli;

2. RvinoSi mimdinare bio qimiuri gardaqmnebi;

3. higiena da garemo;

4. tradiciuli meRvineobis saerTo operaciebi;

5. Rvinis dayenebis meTodebi;

6. Rvinis Semadgenloba, meRvineobis wesebis dacva, Rvinis fizikuri Tvisebebi, Rvinis 
fizikur qimiuri cvlilebebi, Rvinis davargeba da daZveleba, fizikuri cvlilebe-
bi, Rvinis davargebaze moqmedi faqtorebi;

7. Rvinis damuSaveba;

8. tkbilisa da Rvinis daavadeba (zadi), naklovanebani, Rvinis gamdgradeba;

9. Rvino da jamrTleba;

10. Rvinis analizi.

aucilebelia Rvinis laboratoriuli Semowmeba Rvinis erovnuli saagentos mier ak-
reditirebuli laboratoriebis mier da boTlebis etiketireba susrsaTis uvneblobis 
saagentos standartebis Sesabamisad.

badri da nodari 
nakaSiZeebi 

cxmorisis Temi, 
sofeli gegeliZeebi

gaSenebuli venaxi _ 
0.5 heqtari

yurZnis jiSebi _ 
colikouri da 

Cxaveri
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cxrili #10 sawarmoo procesis aRwera

# sawarmoo procesis etapi xangrZlivoba da etapebi
procesSi CarTuli

danadgar / mowyobiloba

1 nedleulis moyvana 200-220 dRe

2
mosavlis aReba, maranSi 
miReba da gadarCeva

1-2 dRe 
(seqtemberi _ oqtomberi)

makrateli, kalaTebi, ar 
gamoiyeneba rkinis WurWeli

3

klert gacla, daWyleta, 
gamownexa(evropuli teq
nologia) da yurZnis da
wurva _ klertis gareSe, 
duRilis dasrulebis 
Semdeg leqidan moxsna, an 
WaWaze datoveba (kaxuri 
teqnologia)

mokrefisTanave yurZnis meqanikuri sawnexi

4
daRvineba da duRilis 
procesis kontroli

saSualod 18-dan _ 22 
gradusi temperaturis 
SenarCuneba / daduRebis 
Tanave gadaReba _ leqidan 
moxsna / pirveli gadaReba 
20-25 Semdeg, sul gadaReba 
xdeba weliwadSi 4-5-jer

duRilis procesi 
mimdianareobs uJangav 
foladis WurWelSi

5 dawmenda
Rvinos minimum 1 weli sWir-
deba sruli dawmendisTvis

6 dafiltvra
1 wlis Semdeg SesaZlebeli 
dafiltvra

membranuli filtri

7 boTlebSi Camosxma
dafiltvrvis Semdeg unda 
moxdes boTlebSi Camosxma

uJangi metalisgan damzade-
buli Rvinis Camosasxmeli 
danadgari ZuZukiani, etike-
tirebis danadgari; samagide 
TermoCaCis mowyobiloba; 
sacobis damrtymeli;
boTlis sawreti

8 dasawyobeba

boTlebi inaxeba specialur 
maranSi, dabal temperatu-
raze, dawvenil mdgomareo-
baSi, bnel adgilas.

9 realizacia
boTlSi Camosxmis Semdgom 
SesaZlebelia realizacia
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cxrili #11 manqana _ danadgarebis detaluri aRwera

dasaxeleba
zomis 
erT.

raodenoba

erT. Ri-
rebuleba 

dRg-is 
gareSe

sul
dRg-s
gareSe

sawarmoo xazebi da manqana danadgarebi sul 23250.00

Rvinis Sesanaxi avzi 1000 l cali 1 2400.00 2400.00

Rvinis Sesanaxi avzi 700 l cali 5 1600.00 8000.00

Rvinis Sesanaxi avzi 200 l cali 3 750.00 2250.00

avzis sadgami cali 1 350.00 350.00

Rvinis tumbo cali 1 600.00 600.00

yurZnis meqanikuri sawnexi cali 1 1455.00 1455.00

uJangi metalisgan damzadebuli Rvibis 
Camosasxmeli danadgari ZuZukiani

cali 1 930.00 930.00

etiketirebis danadgari cali 1 1000.00 1000.00

samagide TermoCaCis mowyobiloba cali 1 350.00 350.00

sacobis damrtymeli cali 1 195.00 195.00

boTlis sawreti cali 2 60.00 120.00

kondincioneri cali 1 2000.00 2000.00

plastmasis avzebi cali 30 60.00 1800.00

plastmasis avzebi 1 500 l cali 4 450.00 1800.00

 1.5.3. arsebuli manqana danadgarebisa da sxva materialuri aqtivebis  
	    detaluri aRwera

suliko CxikvaZe 
merisis Temi, sofeli 

inaSariZeebi

gaSenebuli venaxi _ 
0.25 heqtari

saRvine yurZnis jiSebi 
_ Cxaveri, colikouri, 

aladasturi, dirRmula 
(Tafla)

sademonstracio aWaris 
endemuri sasufre 
yurZnis jiSebi _ 

mekrenCxi, povnili
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cxrili #12 Senoba-nagebobebis detaluri aRwera

dasaxeleba zomis erT. raodenoba
erT. Rirebuleba 

dRg-is gareSe
sul dRg-s

gareSe

Senoba-nagebobebi sul 35000.00

marani kv / m 70 500.00 35000.00

1.6. nedleuli (warmoebis SemTxvevaSi)

 1.6.1. sawarmoo procesSi gamoyenebuli nedleuli da damxmare masalebi

warmoebis procesis ZiriTad nedleuls warmoadgens yurZeni. giorgi da merab takiZee-
bis saojaxo marnis sakuTrebaSi arsebul miwaze mohyavT Semdegi jiSi yurZnebi: coli-
kouri (3800 kv.m.), Cxaveri(1000 kv.m.), aladasturi (500 kv.m.).

nedleulidan gamosavlianoba sxvadasxvaa jiSebis mixedviT, kerZod ki colikouri mi-
nimaluri gamosavlianoba (55%)-ia, xolo Cxaveris minimaluri gamosavlianoba (50%)-ia. 

biznesis farglebSi nedleulis Sesyidva ar xdeba sxva damatebiTi wyaroebisagan. pro-
duqciis damzadeba xdeba sakuTar venaxSi moyvanili yurZnisagan. bolo sami wlis man-
Zilze, aRniSnuli nedleulis fasebs mkveTri cvlileba ar ganucdia da ZiriTadad 
stabiluria (rogorc regionSi, aseve qveynis masStabiT). aRsaniSnavia is faqtoric, rom 

 1.5.4. arsebuli Senoba-nagebobebis detaluri aRwera
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cxrili #13 nedleulis sabazro fasebi

saxeoba erTeuli fasi (lari)

colikouri kg 1.8

Cxaveri kg 2

aladasturi kg 0.9

cxrili #14 gansaxorcielebeli investicia

dasaxeleba
zomis 
erT.

raodenoba

erT.
Rirebuleba 

dRg-is
gareSe

sul
dRg-s
gareSe

sawarmoo xazebi da manqana danadgarebi sul 20600.00

uJangavi foladis cisternebi (1 000 l) cali 3 2700.00 8100.00

uJangavi foladis cisternebi (400 l) cali 5 1300.00 6500.00

uJangavi foladis cisternebi (200 l) cali 1 1000.00 1000.00

uJangavi metalisgan damzadebuli vazis 
klertgamcleli tumboTi

cali 1 5000.00 5000.00

sul proeqtis jami 20600.00

1.7. sainvesticio gegma

 1.7.1. SesaZeni aqtivebis Rirebuleba

 1.7.2. arsebuli aqtivebi

cxrili #15 ganxorcielebuli investicia

dasaxeleba
zomis 
erT.

raodenoba

erT.
Rirebuleba 

dRg-is
gareSe

sul
dRg-s
gareSe

1. Senoba nagebobebi sul 35000.00

marani kv / m 70 500.00 35000.00

qveynis masStabiT xorcieldeba venaxis gaSenebis miznobrivi programebi, rac warmoad-
gens sanedleulo bazis gazrdis garants.

nedleulis dasawyobeba moxdeba maranSi specialurad gankuTvnil saTavsoSi, Sesabamisi 
pirobebis dacviT.

 1.6.2. nedleulis mowodebis wyaroebi

nedleuls warmoeba xdeba biznesis farglebSi. 5 300 kv.m-ze gaSenebul venaxSi, sadac 
yovewliurad ikrifeba saSualod 5,5 tona yurZeni. colikouri (3 800 kv.m.), Cxaveri 
(1 000 kv.m.), aladasturi (500 kv.m.). saSualod 75 TeTri ujdeba mewarmes sakuTari ned-
leulis warmoeba.
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 1.7.3. samoqmedo gegma

cxrili #16 samoqmedo gegma

aqtivoba
ganxorcielebis periodi (Tve / 2021 weli)

I II III IV V VI VII VIII IX X XI XII

danadgarebis SeZena

sadegustacio sivrcis mowyoba

danadgarebis CarTva warmoebis 
procesSi

yurZnis dawurva

wvenis daduReba

wvenis gadaReba

2. sawarmoo xazebi da manqana danadgarebi 
sul

23250.00

Rvinis Sesanaxi avzi 1000 l cali 1 2400.00 2400.00

Rvinis Sesanaxi avzi 700 l cali 5 1600.00 8000.00

Rvinis Sesanaxi avzi 200 l cali 3 750.00 2250.00

avzis sadgami cali 1 350.00 350.00

Rvinis tumbo cali 1 600.00 600.00

yurZnis meqanikuri sawnexi cali 1 1455.00 1455.00

uJangi metalisgan damzadebuli Rvibis
Camosasxmeli danadgari ZuZukiani

cali 1 930.00 930.00

etiketirebis danadgari cali 1 1000.00 1000.00

samagide TermoCaCis mowyobiloba cali 1 350.00 350.00

sacobis damrtymeli cali 1 195.00 195.00

boTlis sawreti cali 2 60.00 120.00

kondincioneri cali 1 2000.00 2000.00

plastmasis avzebi cali 30 60.00 1800.00

plastmasis avzebi 1 500 l cali 4 450.00 1800.00

cali  0.00

3. satransporto saSualebebi 12000.00

avtomobili cali 1 12000.00 12000.00

sul proeqtis jami 70250.00
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cxrili #17 mogeba _ zaralis uwyisi

mogeba zaralis uwyisi 2021 2022 2023 2024 2025

realizacia
I

weli
%

II
weli

%
III

weli
%

IV
weli

%
V

weli
%

(colikouri) Cabareba 
savaWro qselSi 12553 23.1% 12553 23% 10759 18% 10759 16% 10759 16%

(Cxaveri) Cabareba 
savaWro qselSi 3600 6.6% 3600 7% 3000 5% 3000 4% 3000 4%

(aladasturi) Cabareba 
savaWro qselSi 1215 2.2% 1215 2% 1013 2% 1013 2% 1013 2%

(colikouri) 
turistze 6207 11.4% 6207 11% 8276 14% 8276 12% 8276 12%

(Cxaveri) turistze 2880 5.3% 2880 5% 3600 6% 3600 5% 3600 5%

(aladasturi) 
turistze 1080 2.0% 1080 2% 1350 2% 1350 2% 1350 2%

colikouri boTlis 
gareSe realizacia 10346 19.0% 10346 19% 9196 16% 6897 10% 6897 10%

Cxaveri boTlis 
gareSe realizacia 3600 6.6% 3600 7% 3200 5% 2400 4% 2400 4%

aladasturi boTlis 
gareSe realizacia 1215 2.2% 1215 2% 1080 2% 810 1% 810 1%

colikouris 
degustacia 9196 16.9% 9196 17% 13794 23% 22990 34% 22990 34%

Cxaveris degustacia 1600 2.9% 1600 3% 2400 4% 4000 6% 4000 6%

1.8. finansuri gegma
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aladasturis
degustacia 900 1.7% 900 2% 1350 2% 2250 3% 2250 3%

gayidvebis jami 
dRg-s gareSe 54391 100.0% 54391 100% 59018 100% 67345 100% 67345 100%

brunvis gadasaxadi 544 1.0% 544 1% 590 1% 673 1% 673 1%

pirdapiri xarjebi 11812 21.7% 11812 22% 12689 22% 12689 19% 14444 21%

colikouris venaxis 
xarjebi 1758 3.2% 1758 3% 1758 3% 1758 3% 1758 3%

Cxaveris venaxis 
xarjebi 463 0.9% 463 1% 463 1% 463 1% 463 1%

aladasturis 
venaxis xarjebi 231 0.4% 231 0% 231 0% 231 0% 231 0%

tara / boTli 
minis 0,75 l 2982 5.5% 2982 5% 2982 5% 2982 4% 2982 4%

TermoCaCi 526 1.0% 526 1% 526 1% 526 1% 526 1%

etiketi 1754 3.2% 1754 3% 1754 3% 1754 3% 1754 3%

sacobi 1053 1.9% 1053 2% 1053 2% 1053 2% 1053 2%

eleqtroenergiis 
xarji 263 0.5% 263 0% 263 0% 263 0% 263 0%

sxva masalebi / Jelati-
ni, filtris qaRaldi 500 0.9% 500 1% 500 1% 500 1% 500 1%

degustaciis xarji 
(xemsi) 1754 3.2% 1754 3% 2632 4% 2632 4% 4386 7%

marnis muSaxelis xel-
fasi gamomuSavebiT 526 1.0% 526 1% 526 1% 526 1% 526 1%

muSaxelis fiqsire
buli xelfasi 0 0.0% 0 0.0% 0 0% 0 0% 0 0%

mTliani mogeba 42035 77.3% 42035 77.3% 45739 77% 53983 80% 52228 78%

saoperacio xarjebi 1234 2% 1223 2% 1213 2% 1205 2% 1198 2%

administraciuli da 
damxmare personalis 
xelfasebi

0 0% 0 0% 0 0% 0 0% 0 0%

tranportirebis 
xarji / distribucia 250 0% 250 0% 250 0% 250 0% 250 0%

marketingis xarji 500 1% 500 1% 500 1% 500 1% 500 1%

sxva zednadebi 
xarjebi 400 1% 400 1% 400 1% 400 1% 400 1%

0 0 0% 0 0% 0 0% 0 0% 0 0%

0 0 0% 0 0% 0 0% 0 0% 0 0%

0 0 0% 0 0% 0 0% 0 0% 0 0%

qonebis gadasaxadi 84 0% 73 0% 63 0% 55 0% 48 0%
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EBITDA mogeba ses-
xis % da amortizaciam- 40801 75% 40813 75% 44526 75% 52778 78% 51030 76%

arasaoperacio 
xarji / Semosavali

0 0% 0 0% 0 0% 0 0% 0 0%

arasaoperacio xarji 0 0% 0 0% 0 0% 0 0% 0 0%

saprocento 
ganajveTi 

0 0% 0 0% 0 0% 0 0% 0 0%

sxva arasaoperacio 
xarji

 0%  0%  0%  0%  0%

arasaoperacio 
Semosavali

0 0% 0 0% 0 0% 0 0% 0 0%

miRebuli 
Tanadafinanseba

 0%  0%  0%  0%  0%

sxva arasaoperacio 
Semosavali

 0%  0%  0%  0%  0%

cveTa 12920 24% 10599 19% 8728 15% 7219 11% 6001 9%

wminda mogeba 27881 51% 30214 56% 35798 61% 45558 68% 45029 67%

cxrili #18 fuladi nakadebis moZraobis uwyisi

2021 2022 2023 2024 2025

fulis Semodineba

produqciis realizacia dRg-s gareSe 54391 54391 59018 67345 67345

fondis granti 0

mflobelTa saxsrebi ZiriTadi saSualebebisaTvis 20600

sesxi 0     

Semodinebis jami 74991 54391 59018 67345 67345

fulis gadineba

colikouris venaxis xarjebi 1758 1758 1758 1758 1758

Cxaveris venaxis xarjebi 463 463 463 463 463

aladasturis venaxis xarjebi 231 231 231 231 231

tara / boTli minis 0.75 l 2982 2982 2982 2982 2982

TermoCaCi 526 526 526 526 526

etiketi 1754 1754 1754 1754 1754

sacobi 1053 1053 1053 1053 1053

eleqtroenergiis xarji 263 263 263 263 263

sxva masalebi / Jelatini, filtris qaRaldi 500 500 500 500 500

degustaciis xarji (xemsi) 1754 1754 2632 2632 4386
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marnis muSaxelis xelfasi gamomuSavebiT 526 526 526 526 526

muSaxelis fiqsirebuli xelfasi 0 0 0 0 0

administraciuli da damx personalis xelfasebi 0 0 0 0 0

tranportirebis xarji / distribucia 250 250 250 250 250

marketingis xarji 500 500 500 500 500

sxva zednadebi xarjebi 400 400 400 400 400

qonebis gadasaxadi 84 73 63 55 48

brunvis gadasaxadi 544 544 590 673 673

sesxis procenti 0 0 0 0 0

sesxis Ziris gadaxda 0 0 0 0 0

mSeneblobis kapitaluri xarji 0

danadgarebis Sesyidva 20600

satransporto saSualebebis Sesyidva 0

dividendebis gatana

gadinebebis jami 34190 13579 14492 14568 16315

fulis periodis dasawyisSi 0 40801 81614 126140 178917

fuli periodis bolos 40801 81614 126140 178917 229947

cxrili #19 balansi

weli 2021 2022 2023 2024 2025

aqtivebi

sabrunavi saSualebani

fuladi saxsrebi 40801 81614 126140 178917 229947

debitorebi

maragebi

sabrunavi saSualebebis jami 40801 81614 126140 178917 229947

ZiriTadi saSualebani

Senoba-nabobebis narCeni Rirebuleba 33250 31588 30008 28508 27082

mowyobilobebis narCeni Rirebuleba 35080 28064 22451 17961 14369

satransporto saSualebebis narCeni Rirebuleba 9600 7680 6144 4915 3932

ZiriTadi saSualebanis jami 77930 67332 58603 51384 45383

sul aqtivebis jami 118731 148945 184743 230301 275330

valdebulebebi

mowodebidan warmoSobili davalianeba

bankis sesxi moklevadiani
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cxrili #20 Semosavlebisa da xarjebis struqtura

mogeba zaralis uwyisi 2021 2022 2023 2024 2025

realizacia I weli II weli  III weli  IV weli  V weli

(colikouri) Cabareba savaWro qselSi 12553 12553 10759 10759 10759

(Cxaveri) Cabareba savaWro qselSi 3600 3600 3000 3000 3000

(aladasturi) Cabareba savaWro qselSi 1215 1215 1013 1013 1013

(colikouri) turistze 6207 6207 8276 8276 8276

(Cxaveri) turistze 2880 2880 3600 3600 3600

(aladasturi) turistze 1080 1080 1350 1350 1350

colikouri boTlis gareSe realizacia 10346 10346 9196 6897 6897

Cxaveri boTlis gareSe realizacia 3600 3600 3200 2400 2400

aladasturi boTlis gareSe realizacia 1215 1215 1080 810 810

colikouris degustacia 9196 9196 13794 22990 22990

Cxaveris degustacia 1600 1600 2400 4000 4000

aladasturis degustacia 900 900 1350 2250 2250

gayidvebis jami dRg-s gareSe 54391 54391 59018 67345 67345

brunvis gadasaxadi 544 544 590 673 673

pirdapiri xarjebi 11812 11812 12689 12689 14444

colikouris venaxis xarjebi 1758 1758 1758 1758 1758

Cxaveris venaxis xarjebi 463 463 463 463 463

aladasturis venaxis xarjebi 231 231 231 231 231

tara / boTli minis 0.75 l 2982 2982 2982 2982 2982

TermoCaCi 526 526 526 526 526

etiketi 1754 1754 1754 1754 1754

1.9. Semosavlebisa da xarjebis struqtura

bankis sesxi grZelvediani

sul valdebulebebis jami

granti 0 0 0 0

sakuTari kapitali 0 0 0 0 0

mflobelTa investicia 90850 90850 90850 90850 90850

gaunawilebeli mogeba 27881 58095 93893 139451 184480

sakuTari kapitalis jami 118731 148945 184743 230301 275330

sul valdebulebebi da sakuTari kapitali 118731 148945 184743 230301 275330
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sacobi 1053 1053 1053 1053 1053

eleqtroenergiis xarji 263 263 263 263 263

sxva masalebi  /  Jelatini, filtris qaRaldi 500 500 500 500 500

degustaciis xarji (xemsi) 1754 1754 2632 2632 4386

marnis muSaxelis xelfasi gamomuSavebiT 526 526 526 526 526

muSaxelis fiqsirebuli xelfasi 0 0 0 0 0

mTliani  mogeba 42035 42035 45739 53983 52228

saoperacio xarjebi 1234 1223 1213 1205 1198

administraciuli da damx personalis xelfasebi 0 0 0 0 0

tranportirebis xarji / distribucia 250 250 250 250 250

marketingis xarji 500 500 500 500 500

sxva zednadebi xarjebi 400 400 400 400 400

qonebis gadasaxadi 84 73 63 55 48

EBITDA mogeba sesxis % da amortizaciamde 40801 40813 44526 52778 51030

cveTa 12920 10599 8728 7219 6001

wminda mogeba 27881 30214 35798 45558 45029

cxrili #21 momgebianobis koeficientebi

momgebianobis koeficientebi       

erToblivi mogebis marJa (Gross Profit Margin) 77% 77% 77% 80% 78% 78%

wminda mogebis marJa (Net Profit Margin) 51% 56% 61% 68% 67% 60%

cxrili #22 efeqturobis koeficientebi

efeqturobis koeficientebi       

fiqsirebuli aqtivebis brunvadobis koeficienti 0.70 0.81 1.01 1.31 1.48 106%

ROE sakuTari kapitalis ukugeba 23% 20% 19% 20% 16% 20%

ROA aqtivebis ukugeba 23% 20% 19% 20% 16% 20%

1.10. finansuri koeficientebis analizi

cxrili #23 IRR

IRR proeqtis
investicia

I
weli

II
weli

III
weli

IV
weli

V
weli IRR

wminda mogebiT gaTvlili _20600 27881 30214 35798 45558 45029 145%

wminda fuladi nakadis (mogeba 
amortizaciamde) gaTvlili _20600 40801 40813 44526 52778 51030 200%
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IRR (arsebuli da axali 
kapitaldabandebiT)

proeqtis 
investicia

I
weli

II
weli

III
weli

IV
weli

V
weli IRR

wminda mogebiT gaTvlili _90850 27881 30214 35798 45558 45029 26%

wminda fuladi nakadis (mogeba 
amortizaciamde) gaTvlili _90850 40801 40813 44526 52778 51030 39%

1.11. finansuri koeficientebis analizi

cxrili #24 SWOT analizi

Zlieri mxareebi susti mxareebi

 geografiuli mdebareoba

 moxmareblis loialuroba

 lokaciis maRali turistuli pontenciali

 produqciis mravalferovneba da xarisxi

 sakuTari venaxebis arseboba

 warmatebuli saqmianobis 15 wliani 
gamocdileba

 codna da gamocdileba (damadasturebeli 
serTifikati)

 teqnikurad aRWurvili marani

 diversificirebuli samomxareblo bazari

 Zlieri brendis ararseboba

 onlain plaTformebis aTvisebis dabali 
done

 warmoebis mcire moculoba

 Sesanaxi WurWlis nakleboba

SesaZleblobebi safrTxeebi

 sastumros mowyobisTvis saWiro 
infrastruqturis arseboba

 minibaris mowyobis SesaZlebloba

 gayidvebis georgafiuli arealis gafarToeba

 dargis xelSemwyobi samTavrobo programebi 
da grantebis miRebis SesaZlebloba

 axali partniorebis SeZena

 Zlier brendad Camoyalibebis SesaZlebloba

 agrodazRvevis aRebis SesaZlebloba

 moTxovnis Semcireba

 mosaxleobis msyidvelobiTunarinobis 
Semcireba

 konkurenciis gaZliereba

 klimatis cvlileba

 stiqiuri ubedurebebi

 epidemiebi

 turizmis Semcireba

 axali regulaciebi seqtorSi
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vaJa fartenaZe

sofeli koromxeTi, 
daba qeda

gaSenebuli venaxi _

0.25 ha.

saRvine yurZnis 
jiSebi _ Cxaveri da 
colikouri

sasufre adgilobrivi 
yurZnis jiSebi _ 
mekrenCxi, butko

nodari ServaSiZe 
sofeli: pirveli maisi

gaSenebuli venaxi _

1.3 ha.

yurZnis jiSebi _ 
Cxaveri, colikouri, 
ojaleSi

sademonstracio 
adgilobrivi saRvine 
yurZnis jiSebi _ 
sawuri, kaWiWi, TiTa, 
koloSa, aledo.

manana bolqvaZe da 
fridon sirabiZe

gaSenebuli venaxi _ 
1 heqtari

yurZnis jiSebi _ 
Cxaveri

yurZnis jiSebi Rvinis 
degustaciisTvis _ 
colikouri

sademonstarcio aWaris 
endemuri sufris 
jiSebi _ WeiSvili
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iveri beriZe 
woniaris Temi, sofeli 

varjanisi

gaSenebuli venaxi  
 0.5 heqtari

yurZnis jiSebi _ 
colikouri da Cxaveri

sademonstracio aWaris 
endemuri saRvine 

yurZnis jiSebi _ CxuSi, 
xofaTuri, sawuri

sufris yurZnis jiSebi 
_ mekrenCxi, povnili

remzi TurmaniZe 
zendidis Temi, sofeli 

orcva

gaSenebuli venaxi _

1 heqtari

yurZnis jiSebi _ 
Cxaveri

yurZnis jiSebi Rvinis 
degustaciisTvis _ 

colikouri

sademonstarcio aWaris 
endemuri sufris 
sufris jiSebi _ 

WeiSvili

jumberi da valerian 
SaraZeebi 

sofeli zendidi, 
daba qeda

gaSenebuli venaxi _ 
0.2 heqtari

yurZnis jiSebi _ 
colikouri, Cxaveri, 

aladasturi
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lado SaviSvili  
sofeli vaio, zvares 
Temi

gaSenebuli venaxi _

0.6 heqtari

yurZnis jiSebi _ 
Cxaveri, colikouri, 
saferavi, aladasturi

sademonstarcio aWaris 
endemuri sufris 
jiSebi _ mekrenCxi

saRvine jiSebi _ sawuri
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biznes gegmis avtorebi:

aslan SaqaraZe _ safutkre meurneobis mflobeli

marika brolaZe _ baTumis SoTa rusTavelis saxelmwifo universitetis sabunebismetyvelo  
mecnierebaTa da jandacvis fakultetis bakalavri

mari TurmaniZe _ baTumis SoTa rusTavelis saxelmwifo universitetis biznesis da ekonomikis 
fakultetis bakalavri

elguja deisaZe _ biznesis ganviTarebis eqsperti, GBDC kavkasia

giorgi WumburiZe _ biznesis ganviTarebis eqsperti, GBDC kavkasia

daviT arZenaZe _ biznesis ganviTarebis eqsperti, GBDC kavkasia

sergo baramiZe _ biznesis ganviTarebis eqsperti, GBDC kavkasia

daviT comaia _ mecxoveleobis dargis eqsperti, GBDC kavkasia

biznes modelis momzadebisaTvis saWiro masalebis uzrunvelyofaSi monawileoba miiRes nino 
niaurma, madona falavandiSvilma da giorgi gafrindaSvilma. biznes modeli momzadebulia ,,ag-
robiznesi axalgazrdebisTvis~ proeqtis farglebSi, romelic ganaxorciela saqarTvelos biz-
nesis ganviTarebis centrma kavkasiam qedis municipalitetSi 2020 wlis seqtembridan _ 2021 

wlis Tebervlis CaTvliT. proeqti dafinansebulia evrokavSiris ENPARD-is programis mier, 

qeda lagis programis farglebSi, romelsac axorcielebs organizacia CENN da demokratiis 
instituti. proeqtis partniorebi: qedis zrdasrulTa ganaTlebis centri, socialuri media 

platforma ASEA, baTumis SoTa rusTavelis saxelmwifo universiteti, Tbilisis ivane javaxiS-

vilis saxelmwifo universiteti, GBDC kavkasia baTumis ofisi, vebgverdi www.jobs.ge, radio 
aWara, qedis municipalitetis meriis ganaTlebis, kulturis, sportis, turizmis, axalgazrdul 
sakiTxTa da ZeglTa dacvis samsaxuri.

sakontaqto informacia:
saqarTvelos biznesis ganviTarebis centri kavkasia
Tbilisi, universitetis quCa #2, me-13 sarTuli
Tsu biznesis da ekonomikis fakulteti
mob.: +995 577 57 77 50
qedis zrdasrulTa ganaTlebis centri
daba qeda, tbel abuseriZis #10
mob: +995 557 17 16  59

samodelo biznes gegma momzadebulia saqarTvelos biznesis ganviTarebis centri `kavkasiiis~ 
eqspertebisa da agrobiznesis onlain oficrebis mier, proeqt ̀ agrobiznesi axalgazrdebisTvis~ 
farglebSi. biznes gegmaSi gaTvlebi gakeTebulia 50 skidan miRebul 1 tona bio Taflze. safut-
kre meurneobis mflobelis aslan SaqaraZis TanxmobiT biznes gegma aris sajaro, warmoadgens 
bio Taflis warmoebis biznes models saojaxo meurneobis pirobebSi, qedis municipalitetis 
sofel merisSi da misi gamoyeneba SeuZlia nebismier dainteresebul pirs.

© `saqarTvelos biznesis ganviTarebis centri _ kavkasia~, 2021
yvela ufleba daculia
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 2.1.1. biznes ideis mokle aRwera

biznes modeli iTvaliswinebs aslan SaqaraZis mier qedis municipalitetis sofel ko-
romxeTSi `jara~ tipis (xis morebSi) da aseve CarCoiani tipis skebSi bio Taflis war-
moebas. am etapze safutkre meurneoba flobs 30 `jara~ da 50 CarCoiani [dadanis] tipis 
skas, aqvs ̀ jara~ skebSi bio Taflis warmoebis sertifikati da gegmavs bio sertifikatis 
miRebas CarCoian skebSi (dadanisa da rutis tipis skebSi) bio Taflis sawarmoeblad.

biznes modeliT dagegmilia 42 700 laris investireba 40 m2 Taflis sawarmos asaSeneb-
lad da danadgarebis SesaZenad bio Taflis warmoebisTvis.

warmoebis pirvel wels igegmeba 1000 kilogrami bio Taflis miReba. Taflis Camosxma 
da dafasoeba moxdeba specialuri danadgaris saSualebiT. miRebuli mosavlis 10% 
dafasovdeba 100 gramian, 30% _ 250 gramian, 40% _ 500 gramian qilebSi, 20%-is gay-
idva ki moxdeba biTumad, sawarmoebisTvis an eqsportiorebisTvis. sacalo gayidvebis 
dros etiketze datanili iqneba bio warmoebis niSani sxva savaldebulo informacias-
Tan erTad.

warmoebis pirvel wels dagegmili Semosavali 38 986 laria, mTliani mogeba 30125 lari, 
wminda mogeba ki 24 485 lari. safutkre meurneobidan miRebuli wminda mogebis marJa 
warmoebis pirvel wels 47%-ia. realizebuli produqtis moculoba izrdeba yovel wels 
da warmoebis mexuTe wels Seadgens 155 986 lars. nulovani mogebis misaRwevad safutkre 
meurneobam unda uzrunvelyos wlis ganmavlobaSi 7 340 laris Taflis realizacia.

warmoebis pirvel wels dasaqmdeba 4 sezonuri muSaxeli, aqedan 2-is daqiraveba moxdeba 
erTi TviT da dRiuri anazRaureba iqneba 30 lari, 2-is ki erTi kviriT dReSi 50 laria-
ni anazRaurebiT. warmoebis mesame wlidan igegmeba erTi mudmivi personalis daqirave-
ba, romlis xelfasi iqneba TveSi 900 lari.

saqmis warmoeba, profilaqtikuri samuSaoebi da buRalteria ganxorcieldeba aslan 
SaqaraZis da misi ojaxis wevrebis mier, romlebic anazRaurebas meurneobis mogebidan 
miiReben.

distribuciisTvis sawarmo gamoiyenebs rogorc pirdapir ise, erTdonian arxebs, pro-
duqti gaiyideba adgilze, aseve sacalo vaWrobis obiqtebSi da onlain gayidvebis ar-
xebis gamoyenebiT.

mniSvnelovani informacia bio Taflis warmoebisTvis:

dRemde, sertificirebuli bio Taflis warmoeba mimdinareobs `jaras~ skebSi da isic 
saqarTvelos maStabiT mxolod qedis municipalitetSi. aRsaniSnavia, rom am dromde 
qveyanaSi arsad ar xdeba sertificirebuli bio Taflis warmoeba dadanis an rutis 
tipis skebSi.

`jara~ tipis ska qarTuli tradiciuli skaa, romelic futkrebis moSinaurebis mizniT 
saqarTveloSi uZvelesi droidan gamoiyeneba. jaras skis modeli futkrebis bunebrivi 
sacxovrebelis, xis fuRuros msgavsia. jara aris or nawilad Suaze gayofili xis mo-
risgan damzadebuli ska. jara ska Cveulebriv cacxvis xisgan mzaddeba (Tilia begoniifolia 
Steven). es xe iqna arCeuli, radgan is woniT msubuqia da ar aqvs specifiuri suni, sadac 
futkrebisTvis misaRebi sacxovrebeli garemoa.1

bio Taflis warmoebaSi, garda ekologiurad sufTa adgilmdebareobisa da aseve sxva 
faqtorebisa, didi mniSvneloba aqvs biologiurad sufTa fiWis warmoebas, romlis ned-
leulis wyaro aris jaras skebSi futkris mier aSenebuli fiWa.

2.1. mimoxilva

1 https://jarahoney.com/
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jaras skebSi warmoebuli bio Taflis gamowurvis Sedegad miRebuli cvili da fiWis 
nawili romelzec futkari ver aswrebs Taflis warmoebas, warmoadgens saboloo ned-
leuls biologiurad sufTa fiWis firfitebis sawarmoeblad fiWis sabeWdi danadgaris 
saSualebiT, romlebic Semdeg gamoiyeneba dadanis an rutis tipis CarCoian skebSi bio 
Taflis sawarmoeblad. aseve, CarCoian skebSi warmoebuli bio Taflis gamowurvis Sede-
gad miRebuli cvili gamoiyeneba kvlawarmoebaSi axali fiWis sawarmoeblad.

aRniSnuli meTodiT miRebuli biologiurad sufTa fiWa, gvaZlevs saSualebas rom 
futkris skebSi Tavidan iyos acilebuli arasasurveli nivTierebebis(antibiotikebi, 
Sxam qimikatebi, baqteriebi da a.S.) moxvedris riski, romelic sakmaod maRalia, vinaidan 
saqarTvelos da aseve aWaris Taflis warmoebaSi moxmarebuli xelovnuri [gadamdnari 
da dabeWdili] fiWa xSir SemTxvevaSi Seicavs mavne nivTierebebs. esenia importirebu-
li parafin Sereuli fiWis firfitebi, futkris samkurnalo nivTierebebis narCenebi, 
mcenareTa mkurnalobasa da profilaqtikaSi gamoyenebuli pesticidebi da sxva orga-
nuli da mineraluri damabinZureblebi. 

bio safutkre meurneobebis maStabis zrdis dros, bunebrivia zrda moTxovnis fiWaze 
biologiurad ... 

biologiurad sufTa fiWis warmoebisTvis / beWdvisaTvis saWiroa axali, umjobesia sru-
lad avtomatizirebuli danadgari, romelSic mxolod bio Taflis mwarmoebeli safut-
kreebidan (rogorc jaras, aseve rutis / dadanis skebidan) miRebuli nedleuliT moxde-
ba fiWis firfitebis damzadeba  / beWdva, romliTac rogorc aslan SaqaraZis safutkre, 
aseve qedis sxva bio Taflis mwarmoebeli mefutkreebi isargebleben. 

fiWis sawarmoeblad SesaZlebeli iqneba saqarTvelos sxva regionebidanac nedleulis 
miReba im SemTxvevaSi Tu mwarmoebeli warmoadgens bio Taflis warmoebis damadasture-
bel sertifikats, vinaidan ara bio Taflis mwarmoeblebi mefutkreebidan nedleulis 
miRebis SemTxvevaSi maRali riskia fiWis damamzadebeli danadgaris dabinZurebis da 
Sesabamisad dabinZurebuli fiWis firfitebis miRebis. 

fiWis sabeWdi danadgaris SesaZenad, aslan SaqaraZes Setanili aqvs ganacxadi aWaris 
soflis meurneobis saministros agro servis centrSi grantis misaRebad. fiWis sabeWdi 
danadgaris Rirebuleba 19 000 aSS dolaris eqvivalentia. 

grantis miRebis SemTxvevaSi, aslan SaqaraZe Tanamonawileobis saxiT uzrunvelyofs 90 
m2 Taflis sawarmos mSeneblobas(40 m2 Senobis nacvlad rac biznes modeliT aris gan-
sazRvruli), sadac bio Taflis warmoebisTvis saWiro danadgarebi (kerZod eleqtro 
cibrutis da Taflis Camosasxmeli, Sesabamisi infrastruqtura da saTavso) da fiWis sa-
beWdi danadgaris ganTavsdeba. am SemTxvevaSi gazrdili maStabis sawarmos aSenebisTvis 
saWiro iqneba 27 000 lari, romlis mobilizebas aslan SaqaraZe sakuTari saxsrebiT 
SeZlebs.

 2.1.2. warmatebis ganmapirobebeli faqtorebi

ideis warmatebiT realizebaSi safutkre meurneobas daexmareba miRebuli  serTifikati 
`jara~ skebSi bio  Taflis warmoebisTvis, biznesis mflobelis 18 wliani gamocdileba 
mefutkreobis dargSi, misi wevroba `qedis jaris Taflis mwarmoebelTa asociaciaSi~ 
da sufTa ekologiur garemo, romelsac gadamwyveti mniSvneloba aqvs bio Taflis war-
moebisTvis. qedis municipalitetis sofeli koromxeTis adgilmdebareoba bio serti-
ficirebis moTxovnas akmayofilebs.
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cxrili #1 dagegmili Semosavlebi wlebis mixedviT (lari)

realizacia I weli II weli III weli IV weli V weli

Tafli daufasoebeli 7000 11200 15400 21000 28000

Tafli dafasoebuli 31986 51186 70386 96000 127986

gayidvebis jami dRg-s gareSe 38986 62386 85786 117000 155986

cxrili #2 warmoebis dagegmili moculoba wlebis mixedviT

gayidvebi erTeulebSi (kg) I weli II weli III weli IV weli V weli

Tafli daufasoebeli 200 320 440 600 800

Tafli dafasoebuli (100 gr) 666 1066 1466 2000 2666

Tafli dafasoebuli (250 gr) 800 1280 1760 2400 3200

Tafli dafasoebuli (500 gr) 533 853 1173 1600 2133

jami 2199 3519 4839 6600 8799

 2.1.4. nulovani mogebis wertili

nulovani mogebis misaRwevad safutkre meurneobam unda uzrunvelyos wlis ganmavlo-
baSi 7 340 laris Taflis realizacia, rac Seadgens pirvel wels dagegmili Semosavle-
bis daaxloebiT 19%-s. nulovan mogebaze safutkre meurneoba gava warmoebis dawyebi-
dan meoTxe Tves.

 2.1.3. gegmiuri maCveneblebi

warmoebis pirvel wels safutkre meurneoba gegmavs 38 986 laris Rirebulebis produq-
ciis realizacias, romlis moculobac yovelwliurad izrdeba da warmoebis mexuTe 
wels Seadgens 155 986 lars.

cxrili #3 nulovani mogebis maCveneblebi

lari zomis erTeuli raodenoba

daufasoebeli 1318 kg 38

dafasoebuli 100 gr 752 cali 125

dafasoebuli 250 gr 2259 cali 151

dafasoebuli 500 gr 3011 cali 100

jami 7340
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 2.2.1. samewarmeo subieqtis statusi da istoria

safutkre meurneoba operirebas gaagrZelebs ind. mewarmis statusiT, romlis 100%-
iani mflobeli aris aslan SaqaraZe, romelic 2018 wlidan awarmoebs bio Tafls jaras 
skebSi da flobs bio sertifikats. 2019 wels mis mier 24 jaras skidan miRebuli mosa-
vali Seadgenda 100 kilos, xolo 2020 wels _ 149 kilos. 

unda aRiniSnos, rom umravles SemTxvevaSi, CarCoiani tipis skebSi bio Taflis war-
moebas iwyeben is mefutkreebi romelTac aqvT Taflis warmoeba tradiciuli meTode-
biT da aqvT gamocdileba dargSi. jaras skebSi bio Taflis warmoebis paralelurad, 
aslan SaqaraZe awarmoebs Tafls tradiciuli meTodebiT CarCoiani tipis skebSi, Sede-
gad 2019 wels 29 skidan man miiRo 650 kg Tafli, 2020 wels ki _ 500 kg.

 2.2.2. sakvanZo personali da maTi kvalifikacia

aWaris regionSi mefutkreoba erT-erTi yvelaze aqtiurad funqcionirebadi dargia. 
aslan SaqaraZe ukve 18 welia aqtiurad eweva mefutkreobas. 2019 wlidan meurneobis 
nawili gadavida bio warmoebaze da daiwyo aWaris regionisaTvis damaxasiaTebel jaras 
skebSi bio Taflis warmoeba. amave wels aslan SaqaraZem da ̀ jaras skis mefutkreTa aso-
ciaciis~ 24-ma wevrma, moipoves bio serTifikati jaras skebSi Taflis sawarmoeblad.

mewarmes aqvs komunikacia saqarTvelos sxvadasxva regionSi moqmed mefutkreebTan da 
aqtiurad TanamSromblobs sxvadasxva asociaciebTan, rac daexmareba warmoebis popu-
laricaziaSi da klientTa bazris gafarToebaSi.

am etapze meurneoba ar saWiroebs damxmare personals, vinaidan aslan SaqaraZe ojaxis 
wevrebis daxmarebiT arTmevs Tavs safutkris marTvas. warmoebis me-3 wlidan, rodesac 
gaizrdeba skebis raodenoba, moxdeba damxmare personalis daqiraveba. personalis sa-
xelfaso biujeti TveSi 900 lari iqneba.

2.2. mflobeloba, menejmenti da personali



45
mefutkreoba – Taflis warmoeba

cxrili #4 sezonuri muSaxelis raodenoba da anazRaureba larebSi

dasaqmebulTa 
raodenoba

dasaqmebis 
dReebis 

raodenoba

dRiuri 
anazRaureba

sul movaleoba gamocdileba

2 30 20 1 200
futkris gamravle-
bis procesis war-
marTva

gamocdileba 
mefutkreobis 
dargSi

2 7 50 700
Taflis amoRebis 
procesSi 
monawileoba

gamocdileba 
mefutkreobis 
dargSi

 2.3.1. momxmareblisTvis Seqmnili Rirebuleba

radganac aRniSnuli warmoeba iqneba pirveli saqarTveloSi, romelic daiwyebs bio 
Taflis warmoebas CarCoiani tipis skebSi, Cveni qveynis mcxovreblebisTvis es iqneba 
inovacia. Sesabamisad SeTavazebuli Rirebulebebi da problemis gadaWris gzebic war-
moadgens inovacias.

aqamde SeuZlebeli iyo qarTul bazarze msgavsi produqciis naxva. bio TaflSi Sema-
val nivTierebebs gaaCnia Zlieri anTebis sawinaaRmdego, sokos sawinaaRmdego da baqte-
riociduri Tvisebebi, bio Tafli anadgurebs daavadebis gamomwvev mikro organizmebs 
da aferxebs maT gamravlebas, aseve aqvs Zlieri tkivil gamayuCebeli moqmedeba. bio 
Taflis sakveb Rirebulebas amaRlebs masSi Semavali vitaminebi: В1, В2, Н, К, da sxv. 
TaflSi aris kalciumis, magniumis, rkinisa da fosforis marilebi.

msgavsi SemadgenlobiT xasiTdeba standartuli Taflic, magram masSi Sereuli anti-
biotikebis narCenebisa da futkrisTvis damatebiT sakvebad Saqris sirofis gamoyenebis 
gamo, produqti kargavs maRal samkurnalo Tu kvebiT Rirebulebas.

 2.3.2. produqtis aRwera

aslan SaqaraZis safutkre meurneoba momxmarebels sTavazobs saboloo produqts, rome-
lic daxlze an Sesabamis sacalo sarealizacio qselSi ganTavsdeba 100, 250 da 500 gramian 
qilebSi, romlis dafasoebasac TviTon sawarmo uzrunvelyofs. Taflis Camosxma moxdeba 
specialuri danadgaris saSualebiT. warmoebis pirvel wels sawarmo miiRebs daaxloebiT 
1 000 kilogram Tafls, romlis 10% dafasovdeba 100 gramian qilebSi, 30% _ 250 grami-
an, 40% _ 500 gramian qilebSi. darCenili 20%-s gayidva ki moxdeba dafasoebis gareSe im 
momxmareblebze, romelsac bio Taflis SeZena biTumad surs. saerTaSoriso praqtikidan 
Cans, rom momxmareblisTvis ufro xelsayrelia bio Taflis msgavsi moculobiT SeZena.

2.3. produqtebi / servisebi

 2.2.3. TanamSromelTa raodenoba

Taflis warmoebis procesSi yvelaze Sromatevadi aris futkris gamravlebisa da skidan 
Taflis amoRebis periodi. imisaTvis, rom yvela procesi droulad da srulyofilad 
warimarTos saWiroa sezonuri TanamSromlebis daqiraveba. aqve xazi unda gavusvaT im 
faqtsac, rom dasaqmebulTa raodenoba gaizrdeba warmoebis zrdis paralelurad.
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100 gramiani qilebi

250 gramiani qilebi

500 gramiani qilebi

daufasoebeli

diagrama 1. dafasoebuli da daufasoebeli Taflis (1000kg) procentuli 	  
		  gadanawileba

momxmareblisTvis SeTavazebuli bio Tafli iqneba maRali kvebiTi da samkurnalo Rirebu-
lebis matarebeli, romlis warmoebac moxdeba ekologiurad sufTa garemoSi. produqtis 
xarisxis garanti aris saqarTveloSi moqmedi erTaderTi bio produqtis masertificire-
beli germanuli organizacia `kavkasserti~. serTifikatis miReba xdeba yovelwliurad da 
kavkasserti (https://www.caucascert.ge) mudmivad axorcielebs warmoebis gegmiur da arageg-
miur kontrols.

unda aRiniSnos, rom am etapze ar xdeba bio Taflis importi qarTul bazarze. adgi-
lobriv bazarze aqamde mxolod jaras skebidan miRebuli bio Taflia warmodgenili. 
msgavsi saxiT bio Taflis warmoeba ki xdeba aWaris regionSi 24 jaras mefutkris mier. 

bazarze safutkre meurneobis ZiriTadi konkurentebi arian standartuli Taflis 
mwarmoeblebi. maTgan gansxvavebiT, bio Tafli aris biologiurad sufTa, maRali sam-
kurnalo da kvebiTi Rirebulebis matarebeli produqti, romlis warmoebaSic mini-
maluramdea dayvanili xelovnuri Careva.

 2.3.3. pozicionireba

bio Tafli pozicionirdeba rogorc sando, maRalxarisxiani da maRal safaso segment-
ze morgebuli produqti.

produqtis momxmareblebi iqnebian saSualo da maRal Semosavliani adamianebi, romle-
bic Tafls yiduloben Semdegi mizniT:

 samkuranlod, isini Tafls iyeneben saxlis pirobebSi xalxuri wamlebis dasamza
deblad.

 kvebis racionis gasamravalferovneblad.

 2.3.4. faswarmoqmna da TviTRirebulebis struqtura
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cxrili #5 TiToeuli produqtis sacalo fasi

produqti lari / kg moculoba grami fasi / erTeuli
wili 

gayidvebSi

Tafli daufasoebeli 35 1000 35 20%

Tafli dafasoebuli 
(100 gr. WurWeli)

40 100 6 10%

Tafli dafasoebuli
(250 gr. WurWeli)

40 250 15 30%

Tafli dafasoebuli 
(500 gr. WurWeli)

40 500 30 40%

cxrili #6 TviTRirebuleba

Tafli 
daufasoebeli

Tafli 
dafasoebuli 

(100 gr. WurWeli)

Tafli 
dafasoebuli 

(250 gr. WurWeli)

Tafli 
dafasoebuli 

(500 gr. WurWeli)

sarealizacio fasi 
dRg-s gareSe

35.00 6.00 15.00 30.00

brunvis gadasaxadi 0.35 0.06 0.15 0.30

mogeba 22.03 3.40 9.37 19.38

mza produqciis 
TviTRirebuleba

12.63 2.54 5.48 10.32

pirdapiri xarjebi sul 6.95 1.69 3.35 6.06

samkurnalo 
preparatebi

0.33 0.05 0.12 0.24

fiWebis raodenoba 
skaze

4.00 0.60 1.50 3.00

momTabareobis 
satransporto xarji

0.12 0.02 0.05 0.09

qila 0.50 0.60 0.70

etiketi 0.15 0.15 0.15

sezonuri muSaxeli 2.50 0.38 0.94 1.88

zednadebi xarjebi 5.68 0.85 2.13 4.26

biosertificireba 2.56 0.38 0.96 1.92

eleqtroenergia 0.36 0.05 0.14 0.27

gayidvebis 
tranportirebis xarji

0.72 0.11 0.27 0.54

marketingis xarji 1.44 0.22 0.54 1.08

sxva zednadebi xarjebi 0.60 0.09 0.23 0.45
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nulovani mogebis wertili

Tafli 
daufasoebeli dafasoebuli dafasoebuli dafasoebuli

produqtis 
sarealizacio fasi

35.00 6.00 15 30

brunvis gadasaxadi 0.4 0.1 0.2 0.3

pirdapiri xarjebis 
jami

6.95 1.69 3.35 6.06

kontribuciuli mogeba 27.71 4.25 11.50 23.64

kontribuciis marJa 79% 71% 77% 79%

sul pirdapiri
(cvladi xarjebi) 1660

wliuri fiqsirebuli 
xarji (zednadebi) 5680

produqciis wili 
gayidvebSi

18% 10% 31% 41%

nulovani mogebis
wertili

7340

 2.3.5. konkurenti substituti produqtebi / servisebi da upiratesobe-
bi maTTan SedarebiT

sawarmoos konkurentebi SeiZleba davyoT 5 ZiriTad jufad:

1. standartuli Taflis mwarmoeblebi momxmarebels sTavazoben Taflis asorti-
ments. produqti aris SefuTuli da etiketirebuli. standartul meurneobebSi 
warmoebul TaflaTan SedarebiT, bio meurneobaSi warmoebuli Tafli aris umaR-
lesi xarisxis da xelovnuri danamatebis gareSe.

2. jaras skebSi warmoebuli Tafli _ jaras skebSi bio Taflis warmoeba damaxasi-
aTebelia mxolod aWaris regionisaTvis. dRes aWaraSi 24 jaras mefutkre gaer-
Tianebulia asociaciaSi. maT mier warmoebuli produqtis kvebiTi da samkurnalo 
Rirebuleba aris identuri. maTgan gansxvavebiT aslan SaqaraZis Taflis meurneoba 
axdens Taflis SefuTva etiketirebas.

3. saqarTvelos sxva regionebSi, rogoric aris samegrelo, imereTi, svaneTi, guria, 
samcxe javaxeTi, mcxeTa mTianeTi da raWa iwarmoeba biologiurad sufTa Tafli, 
Tumca adgilobriv mefutkreebs jer ar qvT miRebuli bio sertifikati.

4. importirebuli Tafli _ Taflis importiori saqarTveloSi aris 11 kompania. cxra 
sxvadasxva saxeobis Taflis importiori kompania TbilisSi mdebareobs, xolo dan-
arCeni ori _ Sida qarTlSi da imereTSi. mTavari importiori qveyana aris ukraina. 
importirebuli Tafli warmoadgens Cveulebriv, standartul Tafls. 

5. saerTaSoriso bazrebze sainteresoa konkurenciis gaweva iseTi unikaluri da sam-
kurnalo Taflis mwarmoblebisTvis, rogorebic arian Taflis mwarmoeblebi ita-
liaSi. 

SeniSvna: 2019 wels ganxorcielda kvleva meTiloglioqsalis Semcvelobaze italiaSi 

2 https: /  / www.mdpi.com / 2076-3417 / 11 / 2 / 831 / htm
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 2.4.1. Taflis bazris mimoxilva da segmentebis analizi

saqstatis oficialuri monacemebiT, saqarTveloSi warmoebuli standartuli Taflis 
moculoba 2018 wels 2,5 aTsi tona iyo, rac 2017 wlis monacemebs aRemateba 0,5 aTasi 
toniT, Tumca 2014 welTan SedarebiT (4 aTasi tona) 100%-iT aris Semcirebuli.3

warmoebul TaflSi.2 axalzelandiuri manukas Tafli, romlis wyaroa axalzelandiuri 
aborigenuli jiSis egreT wodebuli Cais xe anu manuka, sxva saxeobis TaflTan Sedare-
biT gacilebiT mdidaria meTilglioqsaliT [800 _ 1000 miligrami / kg]; meTilglioqsa-
li warmoadgens antibaqteriul, antivirusul da antisokovan nivTierebas, romelsac 
gaaCnia maRali samkurnalo da profilaqtikuri Tvisebebi. kvlevebma daadastura rom 
italiaSi warmoebuli Tafli, romelic nuSis da alublis baRebis yvavilebidan miRe-
buli neqtris gadamuSavebiT miiReba, aseve Seicavs meTiloglioqsals, Tumca meTilog-
lioqsalis Semcveloba Zalian mcirea 15-20 mlg / 1kg, rodesac manukas TaflSi 800 _ 
1000 miligrami / kg-Sia da Sesabamisad misi Rirebuleba sakmaod maRalia. aseve italia-
Si Catarebulma kvlevam daadastura meTiloglioqsalis mcire dozebiT arseboba (4 
mlg / kg _ 10 mlg / kg) iseT TaflSi romlis wyaros warmoadgenen evkalipti, citrusi, 
akacia, simindi, qinZi da maRalmTiani zonis flora. anologiuri kvlevis Catareba (re-
komendirebulia) saqarTveloSi warmoebuli Taflis samkurnalo da antioqsidantur 
Tvisebebze da miRebuli Sedegebi SesaZlebelia iyos gamoyenebuli saqarTveloSi war-
moebuli Taflis sasargeblo Tvisebebis Sesaxeb cnobierebis gazrdisTvis saerTaSori-
so bazrebze.

 2.3.6. produqciis / servisis miwodebis TariRebi

safutkre meurneoba jara skidan miRebuli bio Taflis realizacias daiwyebs 2021 wlis 
seqtembris Tvidan. sawarmoo yoveli wlis agvistoSi axdens skebidan Taflis amoRebas 
da Semdeg iwyebs mis realizacias. aseve wina wlis Tafli inaxeba jaras skebSi da jaras 
skebis gamonTavisufleba xdeba gazafxulze, rodesac futkarma axali sezoni unda 
daiwyos Taflis sawarmoeblad.

2.4. gasaRebis bazrebi

3 http: /  / www.kedalag.ge / images / temp / 2020 / 03 / 06 / 68d31d14d6301b04deef114d94c50b85.pdf

Taflis warmoeba saqarTveloSi 2010-2018 wlebSi (aTasi tona)

2010 2011 2012 2013 2014 2015 2016 2017 2018

 sul 4,2 2,7 4,1 4,0 4,2 2,0 2,1 2,5 2,5

4,5

4,0

3,5

3,0

2,5

2,0

1,5

1,0

0,5

0,0
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2018 wels futkris ojaxebis raodenobiT liderobda imereTis regioni _ 55 aTasi, kaxe-
Ti _ 50.5 aTasi da samegrelo da zemo svaneTis regioni _ 41 aTasi ojaxi. yvelaze mcire 
raodenobiT futkris ojaxebi warmodgenilia aWaris a / r-Si _ 15.2 aTasi da Sida qarT-
lis regionSi _ 13.5 aTasi ojaxi. saqarTveloSi 2018 wels futkris ojaxebis raodenoba 
257,9 aTass iTvlida.4 saqarTvelodan naturaluri Taflis eqsporti wlebis mixedviT 
araTanabaria. 2009-2018 wlebis periodSi yvelaze didi moculobiT Taflis eqsporti 
ganxorcielda 2018 wels da Seadgina 21.0 tona, maSin, roca wina 2017 wels mxolod 2.2 
tona Tafli iqna eqsportirebuli.5

4 http: /  / www.kedalag.ge / images / temp / 2020 / 03 / 06 / 68d31d14d6301b04deef114d94c50b85.pdf
5 http: /  / www.kedalag.ge / images / temp / 2020 / 03 / 06 / 68d31d14d6301b04deef114d94c50b85.pdf
6 http: /  / www.kedalag.ge / images / temp / 2020 / 03 / 06 / 68d31d14d6301b04deef114d94c50b85.pdf

qveyanaSi aseve xdeba standartuli Taflis importic. mTavri importiori qveyana aris 
ruseTi, romelic ukrainas Caenacvla. 2018 wels yvelaze didi savaWro partniori, sa-
dac Taflis eqsporti ganxorcielda, iyo azerbaijani _ 17.7 tona6 (mTliani eqsportis 
84.2 %).

Taflis warmoeba regionebis mixedviT 2018 wels

# regioni
2018

aTasi tona %

1 imereTi 0.8 32%

2 kaxeTi 0.6 24%

3 danarCeni regionebi 0.4 16%

4 aWara 0.3 12%

5 samegrelo zemo svaneTi 0.1 4%

6 qvemo qarTli 0.1 4%

7 samcxe-javaxeTi 0.1 4%

8 Sida qarTli 0.1 4%

9 sul 2.5 100%

naturaluri Taflis eqsporti saqarTvelodan 2009-2018 wlebSi (tona)

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

25,0

20,0

15,0

10,0

5,0

0,0

8,8

5,0

17,0

2,7

8,3

3,8
2,2

21,0

5,4

1,0
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Tumca gasul wlebSi saeqsporto bazrebi sakmaod diversificirebuli iyo da mTavar sa-
eqsporto qveynebs warmoedgendnen libia, saudis arabeTi da CineTi. naturaluri Taflis 
importi 2009-2018 wlebSi aseve mzardi tendenciiT xasiaTdeba. magaliTad: Tu 2009 wels 
importirebuli Tafli 4.2 tona iyo, 2018 wels am maCvenebelma 21.8 tona Seadgina. aRniS-
nul periodSi yvelaze didi raodenobiT Tafli importirebul iqna 2017 wels _ 45.5 tona.

bio Taflis momxmareblebi arian nebismieri sqesis, maRali da saSualo Semosavlis mqo-
ne adamianebi.

warmoebuli produqtis arsebuli da potenciuri momxmareblebi saqarTveloSi:

1. asakovani adamianebi, romlebic Tafls yiduloben samkuranlod. isini Tafls iye-
neben saxlis pirobebSi xalxuri wamlebis dasamzadeblad.

2. mSoblebi, romlebic Tafls yiduloben bavSvebis kvebis racionis gasamravalfe-
rovneblad.

3. adamianebi, romlebic misdeven jansaRi cxovrebis wess da maTTvis mniSvnelovania 
bio Taflis, rogorc maRali kvebiTi Rirebulebis produqtis miReba.

4. turistebi, romlebsac aqvT informacia qarTuli Taflis istoriisa da maxasi-
aTeblebis Sesaxeb da surT misi dagemovneba da mSobliur qveyanaSi waReba.

5. adamianebi, romlebic Tafls sasaCuqred iyeneben.

 2.4.2. gasaRebis bazrebis geografia da moTxovnis ganmapirobebeli 
	   faqtorebi

aslan SaqaraZis mier warmoebuli bio Tafli gaiyideba saqarTvelos didi qalaqebis 
qselur maRaziebSi (baTumi, quTaisi, Tbilisi). produqtis gayidvis msgavsi geografiu-
li areali gansazRvruria ori ZiriTadi mizeziT: 1. qseluri maRaziebi Tavmoyrilia 
saqarTvelos did qalaqebSi. 2. mosaxleobis didi nawili aRniSnul qalaqebSi cxovrobs. 
ekonomikis maStabis Sesaqmnelad, Taflis eqsporti dagegmilia bio Taflis mwarmoe-
belTa asociaciis sxva wevrebTan erTad. magaliTad 2021 wlis Semodgomaze mosalod-
nelia 4 tona bio Taflis miReba asociaciis mefutkreebis mier, rac Sesabamisi rao-
denobaa eqsportis ganxorcielebisTvis.

naturaluri Taflis importi saqarTveloSi 2009-2018 wlebSi (tona)

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

50,0

40,0

30,0

20,0

10,0

0,0

4,2

11,1

2,7

28,8

10,1 7,9

32,4
26,9

21,8

45,5
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 2.4.3. gayidvebis gegma da miznobriv bazarze wilis saprognozo moculoba

aslan SaqaraZis mier warmoebis pirvel wels igegmeba 1000 kg bio Taflis gayidva. yove-
li momdevno wlisTvis produqciis moculoba gaizrdeba daaxloebiT 50%-iT.

cxrili #7.1 Taflis gayidvebis raodenobrivi gadanawileba Tveebis mixedviT

Tveebi

agv. seqt. oqt. noem. dek. ianv. Teb. marti apr. maisi ivn. ivl.

Tafli 
daufasoebeli kg

25 50 50 25 20 20 10

Tafli dafasoebuli 
(100 gr. WurWeli)

26 40 50 100 100 70 60 60 60 50 50

Tafli dafasoebuli 
(250 gr. WurWeli)

30 30 50 150 150 100 80 80 60 50 20

Tafli dafasoebuli 
(500 gr. WurWeli)

23 30 40 90 80 60 50 50 40 40 30

jami 0 79 100 165 390 380 255 210 210 170 140 100

cxrili #7.2 Taflis gayidvebis gadanawileba Tveebis mixedviT larebSi

Tveebi

agv. seqt. oqt. noem. dek. ianv. Teb. marti apr. maisi ivn. ivl.

Tafli 
daufasoebeli kg

0 0 875 1750 1750 875 700 700 350 0 0

Tafli dafasoebuli 
(100 gr. WurWeli)

156 240 300 600 600 420 360 360 360 300 300

Tafli dafasoebuli 
(250 gr. WurWeli)

450 450 750 2250 2250 1500 1200 1200 900 750 300

Tafli dafasoebuli 
(500 gr. WurWeli)

690 900 1200 2700 2400 1800 1500 1500 1200 1200 900

jami 0 1296 1590 3125 7300 7000 4595 3760 3760 2810 2250 1500

cxrili #8 Taflis gayidvebis 5 wliani gaTvla erTeulebSi da larebSi

erTeulebSi larebSi

I II III IV V I II III IV V

Tafli 
daufasoebeli kg

200 320 440 600 800 7000 11200 15400 21000 28000

Tafli dafasoebuli 
(100 gr. WurWeli)

666 1066 1466 2000 2666 3996 6396 8796 12000 15996

Tafli dafasoebuli 
(250 gr. WurWeli)

800 1280 1760 2400 3200 12000 19200 26400 36000 48000

Tafli dafasoebuli 
(500 gr. WurWeli)

533 853 1173 1600 2133 15990 25590 35190 48000 63990

jami 2199 3519 4839 6600 8799 38986 62386 85786 117000 155986
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 2.4.4. gayidvebis sezonuroba

bio Tafli warmoadgens produqts, romelic momxmareblisaTvis, misi sakvebi da sam-
kurnalo Rirebulebebidan gamomdinare yovelTvis aqtualuri da moTxovnadia, Tumca 
wlis ganmavloaSi aris Tveebi, rodesac gayiduli bio Taflis moculoba mniSvnelov-
nad aRemateba sxva TveebSi gayidul raodenobas. es Tveebia dekemberi da ianvari. saa-
xalwlod momxmareblebs surT SeiZinon Tafli tradiciuli kerZis mosamzadeblad. 
aRniSnuli Tveebis gayidvebis wili mTlian realizaciaSi Seadgens 37%-s (14 300 lari).

 2.4.5. sarealizacio arxebisa da distribuciis meTodikis aRwera

distribuciisTvis sawarmo gamoiyenebs rogorc pirdapir ise, erTdonian arxebs anu 
produqti gaiyideba rogorc pirdapir momxmarebelze, ise sacalo vaWrobis obieqtebsa 
da specializirebul maRaziebSi. qseluri maRaziebi Tavad uzrunvelyofen produqtis 
distribucias. aseve moxdeba onlain gayidvebis arxebis gamoyeneba, magaliTad amazonis 
onlain gayidvebis SesaZlebloba iqneba gamoyenebuli.

 2.4.6. marketingi

imisaTvis, rom bio Tafli momxmareblisaTvis iyos ufro mimzidveli, sawarmoo gegmavs 
Semdeg marketingul aqtivobebs:

 momxamreblisTvis mniSvnelovania produqtis gemovnuri maxiasiaTeblebis gacnoba. 
xSir SemTxvevaSi maT ar eZlevaT amis SesaZleboba produqtis SeZenamde. adgilze 
mosul momxmarebels SeeZlena bio Taflis dagemovnebis saSualeba.

 soc-media (Facebook, Instagram) – radganac produqtis momxmareblebi ar aris erTi 
garkveuli segmenti, sawarmoo aqtiurad gamoiyenebs socialur qsels, sadac gan-
Tavsdeba informacia bio Taflis Sesaxeb. momxmarebeli video da foto masaliT 
gaecnoba warmoebis process da miiRebs informacias produqtis Sesaxeb.

 momxmareblisTvis wamaxalisebeli SeTavazebebi. mag.: ori 500 gramiani qilis SeZena-
Si 100 gramiani qila saCuqrad.

diagrama 4. bio Taflis gayidvebi Tveebis mixedviT (larebSi)
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 safutkre meurneoba CaerTveba municipalur an regionalur doneze gamarTul 
Taflis festivelebSi, sadac farTo sazogadoebas gaacnobs bio Tafls.

 samomavlod igegmeba adgilze mosuli momxmareblisTvis xis masalisgan damzadebu-
li sasaCuqre qilebis SeTavazeba.

 2.5.1. biznesis mdebareoba

safutkre meurneoba mdebareobs qedis municipalitetis sofel koromxeTSi, centralu-
ri gzidan 5 km-is daSorebiT. bio warmoebis SemTxvevaSi gansakuTrebuli mniSvneloba 
eqceva skebis ganTavsebis adgils. adgilmdebareoba akmayofilebdes bio warmoebis Se-
saxeb saqarTvelos mTavrobis dadgenilebis (#198 2013 wlis 30 ivlisi q. Tbilisi) me-8 
muxliT gaTvaliswinebul yvela normas. rac gulisxmobs:

a) skebi ganTavsebuli unda iqnes biomeTodebiT marTul teritoriaze, sadac uxva-
daa biokulturebis, saWiroebis SemTxvevaSi ki, velurad mzardi mcenareebis yva-
vilis mtveri da neqtari. skebi sakmarisi manZiliT unda iyos dacilebuli iseTi 
wyaroebisgan, romlebmac SeiZleba daabinZuros mefutkreobis produqti an mavne 
gavlena moaxdinos futkris janmrTelobaze; 

b) skis garSemo 3 km-is radiusSi yvela meurneoba biomeTodebiT unda imarTebodes, an 
warmoadgendes velur an / da bunebriv teritorias. am radiusSi dasaSvebia iseTi kon-
vernsiuri meurneobis arseboba, romelic dabinZurebis dabali riskiT xasiaTdeba;

g) skebidan 3 km-is radiusSi ar unda iyos arasasoflo-sameurneo daniSnulebis te-
ritoriebi, romlebic SeiZleba warmoadgendnen dabinZurebis wyaros, aRniSnuli 
moTxovnebi ar exeba umoqmedo skebsa da im teritoriebs, sadac araa yvavilovani 
mcenareebi; 

d) skebis velur garemoSi ganTavsebisas, yuradReba unda mieqces adgilobrivi mwere-
bis populacias.

 2.5.2. sawarmoo procesis / servisis Seqmnis detaluri aRwera

bio-Taflis misaRebad saWiroa futkris ojaxebis winaswari momzadeba. amaSi igulisxmeba 
gazafxulze Taflovani mcenareebis yvavilobamde futkris ojaxis winaswari gamokveba 
bio-Taflis sirofiT. bio Taflis warmoebis SemTxvevaSi Saqris sirofiT futkris oja-
xebis damatebiTi gamokveba dauSvebelia [akrZalulia]. garda amisa saWiroa futkris oja-
xebis momarageba CarCoebSi Cakruli biologiurad sufTa fiWiT. imisaTvis, rom Taflo-
vani mcenareebis ZiriTad yvavilobas futkris ojaxi momzadebuli Sexvdes saWiroa deda 
futkarma daiwyos intensiurad kvercxis deba da muSa futkrebis masiuri gamoyvana rasac 
sWirdeba wina wlis Semodgomidan skaSi darCenili muSa futkrebis Taflis sirofiT 
[50%-iani Taflis wyalxsnari] intensiuri gamokveba. aseT SemTxvevaSi masiuri yvavilobis 
dros moxdeba neqtris mosavlis maqsimaluri aReba da misgan Taflis damzadeba. amgvarad 
futkris ojaxi yvavilobis dawyebas Sexvdeba axali Tobis gamravlebuli muSa futkrebiT 
da skaSi Cadgmuli gaaxlebuli axlad amoSenebuli biologiurad sufTa fiWebiT.

uSualod neqtris Semotanas da mis Taflad gardaqmnas axdenen muSa futkrebi adamia-
nis yovelgvari Carevis gareSe.

2.5. warmoeba da ZiriTadi materialuri saSualebebi
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Taflis warmoebis ZiriTadi etapebi

 grZeldeba erTi kvira: damokidebulia uSualod Taflis gamowurvis SesaZleblobaze;

 procesSi monawileobs dargSi gamocdili 3 adamiani.

		  Taflis amoReba skebidanetapi I

 grZeldeba erTi kvira gadabeWdili CarCoebis amoRebis da gamowurvis win;

 procesSi monawileobs dargSi gamocdili 1 adamiani.

		  fiWis sarqvelebis aTvlaetapi II

 grZeldeba erTi kvira gadabeWdili CarCoebis sarqvelis aTlis paralelurad. danad-
garSi Tavsdeba 8 CarCo da maT dawurvas sWirdeba 2 wuTi;

 procesSi monawileobs 1 adamiani.

		  Taflis dawurva cibrutSietapi III

 am SemTxvevaSi dxeba specialuri filtris meSveobiT TaflSi Sereuli wvrili da saSu-
alo meqanikuri nawilakebis mocileba.

		  Taflis gafiltvraetapi IV

 Taflis dayovneba unda moxdes yvela winamorbedi procedurebis Semdeg. Taflis ga-
filtvrisa da sxvadasxva WurWelSi gadatanis dros SeimCneva Taflis masaSi haeris buS-
tukebis didi raodenoba. amgvari buStukebis mocileba xdeba Taflis dayovnebis da 
moqafvis dros.

		  Taflis dayovneba, dawdoma da moqafvaetapi V

 Taflis Camosxma unda moxdes specialuri dozirebis danadgaris gamoyenebiT. aseT 
dros xSirad aucilebeli xdeba Taflis SeTboba misi siblantis Sesamcireblad da meqa-
nikuri Camosxmis procesis dasaCqareblad;

 am dros dauSvebelia 38-39 gradusze metad Taflis gacxeleba.

		  Taflis Camosxmaetapi VI

 laboratoriaSi serTificirebisTvis unda gaigzavnos homogenizebuli Taflis gasaSu-
aloebuli sinji.

		  Taflis xarisxis laboratoriuli Semowmebaetapi VII

 dafasoeba moxdeba bio Taflis warmoebisTvis daSvebul Sesabamis WurWelSi da etike-
tireba moxdeba bio serTifikatis miRebis Sesabamisad.

		  dafasoeba da etiketirebaetapi VIII
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bio Taflis warmoebis procesSi aucilebeli gaTvaliswinebul iqnas saqarTvelos mTav-
robis 2013 wlis 30 ivlisis dadgenileba #198. aRniSnuli dadgenileba iTvaliswinebs 
Semdeg specifikur wesebs:

a) futkris ojaxis organul warmoebaze gadayvanisaTvis futkari organuli war-
moebis erTeulidan unda momdinareobdes;

b) skebi ganTavsebuli unda iqnes biomeTodebiT marTul teritoriaze, sadac uxva-
daa biokulturebis, saWiroebis SemTxvevaSi ki, velurad mzardi mcenareebis yva-
vilis mtveri da neqtari. skebi sakmarisi manZiliT unda iyos dacilebuli iseTi 
wyaroebisgan, romlebmac SeiZleba daabinZuros mefutkreobis produqti an mavne 
gavlena moaxdinos futkris janmrTelobaze;

g) skis garSemo 3 km-is radiusSi yvela meurneoba biomeTodebiT unda imarTebodes, an 
warmoadgendes velur an / da bunebriv teritorias. am radiusSi dasaSvebia iseTi kon-
vernsiuri meurneobis arseboba, romelic dabinZurebis dabali riskiT xasiaTdeba;

d) skebidan 3 km-is radiusSi ar unda iyos arasasoflo-sameurneo daniSnulebis te-
ritoriebi, romlebic SeiZleba warmoadgendnen dabinZurebis wyaros, aRniSnuli 
moTxovnebi ar exeba umoqmedo skebsa da im teritoriebs, sadac araa yvavilovani 
mcenareebi;

e) skebis velur garemoSi ganTavsebisas, yuradReba unda mieqces adgilobrivi mwere-
bis populacias;

v) sertificirebis organom unda daadasturos, rom operatoris mier miTiTebuli 
adgili aris neqtarisa da yvavilis mtveris saTanado wyaro; 

z) skebi da mefutkreobaSi gamoyenebuli sxva damxmare masalebi ZiriTadad bunebrivi 
masalisagan unda iyos damzadebuli;

T) mefutkreobis produqti organulis statuss iZenes, Tu maTi warmoeba ganxor-
cielda am wesebis Sesabamisad erTi wlis ganmavlobaSi da am periodSi cvili mT-
liand Seicvala organulad warmoebuli cviliT;

i) produqtis amoRebis sezonis (Ralianobis) dasasruls futkris skaSi unda darCes 
sakmarisi raodenobiT Taflis maragi da mtveri futkris gamozamTrebisaTvis;

k) araxelsayreli klimaturi pirobebis an sxva mizezis gamo, futkris sakvebiT uz-
runvelsayofad da droebiTi deficitis asacileblad, gamoiyeneba biomeTodiT 
warmoebuli Tafli, Saqari, an Saqris badagi, romelic sasurvelia miRebuli iqnes 
imave sawarmoo erTeulidan. xelovnuri kveba dasaSvebia Taflis bolo amoRebidan 
da neqtrisa da cvartkbilis mogrovebamde 15 dRis ganmavlobaSi;

l) gansakuTrebul SemTxvevaSi, sertifikaciis organom SeiZleba gasces xelovnuri 
kvebis periodis gaxangrZlivebis ufleba. Tu SeuZlebelia futkrisaTvis sakmarisi 
raodenobis biosakvebis mopoveba, futkris sakvebis 20% SesaZloa Seicvalos Taf-
liT an SaqriT arabiologiuri warmoebidan;

m) fiWis Secvla ar aris aucilebeli, Tu futkrebis skaSi akrZaluli nivTierebebi 
adre ar iyo gamoyenebuli;

n) futkris ojaxi unda Sedgebodes misive ganayofis an sxva biomeurneobebSi SeZenili 
nayaris an futkris ojaxebis an maTi nayarisagan, ganaxlebisaTvis daSvebulia 10%-
mde `arabio~ warmoSobis deda futkaris an futkris nayaris Semoyvana im pirobiT, 
rom maTi ganTavseba moxdeba biomeurneobis skaSi miRebul fiWaze;

o) dauSvebelia Taflis da mefutkreobis produqtebis aRebis dros futkrebis ganad-
gureba fiWaSi;

p) dauSvebelia Taflis gamowurva iseTi fiWidan, romelic Seicavs futkris bartys;
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J) dauSvebelia Taflis amoRebisas futkris dasafrTxobad qimiuri sinTezuri saSu-
alebebis, akrZaluli nivTierebebis Semcveli repelentebis gamoyeneba. Taflis 
amoRebisas unda Semcirdes kvamlis gamoyeneba. Sesaboli saSualebebi unda iyos 
bunebrivi an iseTi nivTierebebisgan damzadebuli, romlebic am wesebiT dadgenil 
moTxovnebs Seesabameba;

r) Taflis an mefutkreobis sxva produqciis miReba unda xdebodes dabal tempera-
turaze;

s) futkrebis janmrTelobis SenarCunebisaTvis gamoyenebuli unda iqnes kargi saso-
flo-sameurneo praqtika, kerZod:

s.a) saxeobebis SerCevisas gaTvaliswinebuli iqnes futkris adgilobriv pirobebTan 
Seguebis unari, maTi sicocxlisunarianoba da rezistentoba daavadebebis mimarT;

s.b) moxdes deda futkrebis saWiroebisamebr ganaxleba da mamrebis sistematuri 
kontroli, aseve skaSi futkris sistematuri Semowmeba;

s.g) dauSvebelia deda futkrisaTvis frTebis moWra;

s.d) regularulad Canacvldes cvili da skebSi moxdes im ujredebis Semowmeba, sadac 
moTavsebulia mamris Canasaxebi;

s.e) daavadebuli futkari izolirebuli iqnes an ganadgurdes, mamrebis ganadgureba 
daSvebelia im SemTxvevaSi, Tu masSi invazirebulia Varroa gvaris parazitebi;

s.v) mavneblebisa da daavadebebisagan dasacavad, samkurnalod (maT Soris Varroa 
gvaris warmomadgenlebiT invaziisas) daSvebulia rZemJavas, mJaunmJavas, ZmarmJa-
vas, WianWvelmJavas, gogirdis, bunebrivi eTerzeTebis (mag. menToli, evkalipti, 
Timoli, qafuri), Bacillus thuringiensis, orTqlisa da cecxlis alis gamoyeneba, Tu 
zomebis gatareba Sedegs ar gamoiRebs, daSvebulia veterinaruli samkurnalo-Te-
rapiuli saSualebebis gamoyeneba, im pirobiT, rom upiratesoba mieniWeba fitoTe-
rapiul da homeopaTiur saSualebebs;

s.z) dauSvebelia qimiuri alopaTiuri saSualebebis gamoyeneba profilaqtikuri 
mkurnalobis mizniT;

s.T) qimiuri sinTeziT miRebuli samkurnalo saSualebebis gamoyenebisas, mefutkreo-
bis produqtebi organuli statusiT aRar gaiyideba. mkurnaloba gavlili nayari 
iqnes izolirebuli da Tavidan gaiaros konversiis periodi. cvili mTlianad Seic-
valos organuli cviliT.

 2.5.3. manqana danadgarebisa da sxva materialuri aqtivebis detaluri 
aRwera

materialuri aqtivebidan safutkre meurneoba mflobelobaSia: mcire sawarmo Senoba _ 
65 m2, 3000 m2 miwa, 50 futkris ojaxi CarCoian skebSi da 30 futkris ojaxi jaras skebSi.

manqana danadgarebidan am etapze warmoebaSi gamoiyeneba mxolod meqanikuri Taflis sawu-
ri cibruti. masSi Tavsdeba oTxi CarCo da orive mxridan gamowurvas sWirdeba 3 wuTi.

mewarme gegmavs 8 CarCoiani eleqtro cibrutis SeZena (modeli: W2015MKN). Zravi-
24V / 350W, damzadebulia uJangavi foladisgan, mwarmoebeli qveyana aris poloneTi, 
sawarmo ki _ lisoni. danadgaris Rirebuleba aris 4 300 lari. aseve, sawarmo SeiZens 
Taflis Camosasxmel danadgars (ZSP- 16A), romlis warmadoba aris 2 400 cali 500 gra-
miani qila saaTSi. danadgaris Sevsebis diapazonia 50-dan 1000 gramamde. danadgaris 
mwarmoebeli CineTia da misi Rirebuleba Seadgens 27 200 lars.
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 2.5.4. Senoba nagebobebis detaluri aRwera

am etapze mewarme flobs 65 m2 Senobas sadac awarmoebs Taflis dawurvas da Camosxmas.

mewarme gegmavs arsebuli Senobis demontaJs da mis adgilze axali minimum 40 m2 far-
Tis sawarmos aSenebas bio Taflis warmoebisTvis. fiWis sabeWdi danadgaris grantiT 
miRebis SemTxvevaSi, mewarme gazrdis Senobis maStabs 90 m2-mde, sadac moxdeba Taflis 
gamowurva, Camosxma qilebSi, skebisa da sxva safutkre inventaris SekeTeba da biolo-
giurad sufTa fiWis warmoeba.

axal sawarmoSi iqneba ganyofilebebi Taflis dasawyobebis, damuSavebisa da Camosxma-Se-
fuTvisTvis, aseve sakvebis mosamzadebeli, sawyobi, saTavso, mefutkris oTaxi da saabazano 
tualetTan erTad. SenobaSi daculi iqneba Taflis warmoebisaTvis saWiro yvela norma:

 Senoba nagebobis oTaxebSi Sesasvleli aris damoukidebeli, saerTo derefnidan. 

 Senoba-nagebobis konstruqcia ar uwyobs xels dabinZurebis potenciuri wyaroebis 
warmoqmnas;

 yvela zedapiris dasufTaveba advilad SesaZlebelia;

 Senobis konstruqcia ar iZleva mavneblebis SeRwevis SesaZleblobas _ kedlebSi, 
fanjrebisa da karebis perimetris irgvliv an saventilacio gasasvlelebTan ar 
aris Riobebi da napralebi;

 Taflis dafasoeba Taflis gamowurvisa da homogenizaciisagan aris izolirebuli 
minis gatexvis SemTxvevaSi namsxvrevebis moxvedris riskis Sesamcireblad;

 xelsabani, romelic sawarmoo saTavsos gareTaa (mag., tualetTan arsebuli xelsa-
banis saTavso). dabinZurebis riskis Semcirebis mizniT, karebi xelis Sexebis gareSe 
_ sxva meqanizmiT iReba;

 Senoba gamdinare civi da cxeli wyliT aris uzrunvelyofili;

 sawyobebi da saTavsoebi _ sawarmoSi arsebobs nedleulis, mza produqtis, SesafuTi 
da sxva damxmare masalebisa da saSualebebis Sesanaxi gancalkevebuli sawyobebi da 
saTavsoebi;

 sawyobebSi uzrunvelyofilia produqtis SenaxvisTvis saWiro klimaturi pirobebi 
(temperatura da fardobiTi tenianoba), rasac adasturebs gazomvis saTanado saSu-
alebebi (Termometrebi);

 qimiuri nivTierebebis Sesanaxad aris gamoyofili calke saTavso an karada Sesaba-
misi warweriT, romelic iketeba da mxolod Sesabamis uflebamosil pirebs aqvT 
wvdoma am saSualebebze an / da preparatebze.
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 2.6.1. biznesis mdebareoba

warmoebis pirvel wels igegmeba 1 000 kilogrami Taflis miReba. saboloo produqciis 
misaRebad nedleulis(am SemTxvevaSi Taflis) 20%-is dafasoeba ar xdeba da biTumad 
miewodeba sawarmos an eqsportiors / treiders, 80 % ki dafasovdeba 100, 250 da 500 
gramian qilebSi. pirvel sawarmoo wels, 800 kilogrami Taflis dafasoebis Sedegad 
miiReba Semdegi raodenobis qilebi:

665 cali _ 100 gramiani qila, 800 cali _ 250 gramiani qila da 533 cali _ 500 gramiani qila.

yovelwlirad warmoebis zrdasTan erTad izrdeba nedleulis warmoebisaTvis saWiro 
damxmare masalis raodenobac.

erTi cali biologiurad sufTa fiWis Rirebuleba aris 4 lari da erT skas sWirdeba 
sul 20 cali fiWa. jamSi warmoeba pirvel wels SeiZens 4 000 laris biologiurad sufTa 
fiWas da 325 laris bio preparatebs profilaqtikuri miznebisTvis.

 2.6.2. nedleulis fasebi da misi dinamika

daufasoebeli Tafli gaiyideba 35 larad, dafasoebulis fasebi ki gadanawildeba Sem-
deg nairad:

2.6. sawarmoo procesSi gamoyenebuli nedleuli da damxmare masale-
bi

cxrili #9 dafasoebuli da daufasoebuli bio Taflis 

produqcia lari / kg
moculoba
miligrami

fasi / erTeuli
woniTi wili 
gayidvebSi

Tafli daufasoebeli 35 1000 35 20%

Tafli dafasoebuli 
(100 gr. WurWeli)

40 100 6 10%

Tafli dafasoebuli 
(250 gr. WurWeli)

40 250 15 30%

Tafli dafasoebuli 
(500 gr. WurWeli)

40 500 30 40%
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 2.7.1. SesaZeni aqtivebis Rirebuleba

 2.7.2. arsebuli aqtivebis Rirebuleba

2.7. sainvesticio gegma

lari

dasaxeleba
zomis 

erTeuli
raodenoba

erT. Rirebuleba 
dRg.-s gareSe

sul dRg-s 
gareSe

40 m2 sawarmos mSenebloba m2 40 300 12000

8 CarCoiani eleqtro 
cibruti

cali 1 4300.00 4300.00

Taflis qilebSi 
Camosasxmeli danadgari

cali 1 27200.00 27200.00

sul investicia 42700.00 500 30 40%

dasaxeleba
zomis 

erTeuli
raodenoba erT. Rirebuleba sul 

arsebuli Taflis sawarmo kv / m 65 200.00 13000.00

sawarmoo xazebi da 
manqana danadgarebi

4 CarCoiani meqanikuri 
cibruti

cali 1 510.00 510.00

skebi cali 80 300 24000

sul arsebuli aqtivebi 37510
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2.8. finansuri gegma

cxrili #10 mogeba zaralis uwyisi

mogeba zaralis uwyisi 2021 2022 2023 2024 2025

realizacia I weli % II weli % III weli IV weli V weli

Tafli daufasoebeli 7000  11200  15400 21000 28000

Tafli dafasoebuli 31986  51186  70386 96000 127986

gayidvebis jami dRg-s gareSe 38986  62386  85786 117000 155986

brunvis gadasaxadi 390  624  858 1170 1560

pirdapiri xarjebi 8431  11918  15405 20055 25866

samkurnalo preparatebi 325  520  715 975 1300

fiWebis raodenoba skaze 4000  6400  8800 12000 16000

momTabareobis 
satransporto xarji

120  120  120 120 120

qila 1186  1898  2610 3560 4746

etiketi 300  480  660 900 1200

sezonuri muSaxeli 2500  2500  2500 2500 2500

mTliani  mogeba 30165  49844  69523 95775 128560

saoperacio xarjebi 5708  5703  16498 16495 16492

administraciuli da damxmare 
personalis xelfasebi

0  0  10800 10800 10800

biosertificireba 2560  2560  2560 2560 2560

eleqtroenergia 360  360  360 360 360

gayidvebis 
tranportirebis xarji

720  720  720 720 720

marketingis xarji 1440  1440  1440 1440 1440

sxva zednadebi xarjebi 600  600  600 600 600

qonebis gadasaxadi 28  23  18 15 12

EBITDA mogeba sesxis % d 
 amortizaciamde

24457 44142 53025 79280 112069

cveTa 6300 5040 4032 3226 2580

wminda mogeba 18157 39102 48993 76055 109488
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cxrili #11 balansi

weli I weli II weli III weli IV weli V weli

aqtivebi

sabrunavi saSualebani

fuladi saxsrebi 24485 68649 121693 200988 313068

debitorebi

maragebi

sabrunavi saSualebebis jami 24485 68649 121693 200988 313068

ZiriTadi saSualebani

Senoba-nabobebis narCeni 
Rirebuleba

0 0 0 0 0

mowyobilobebis narCeni 
Rirebuleba

24560 19648 15718 12575 10060

satransporto saSualebebis 
narCeni Rirebuleba

0 0 0 0 0

ZiriTadi saSualebanis jami 24560 19648 15718 12575 10060

sul aqtivebis jami 49045 88297 137411 213562 323128

granti 0 0 0 0 0

sakuTari kapitali

mflobelTa investicia 30700 30700 30700 30700 30700

gaunawilebeli mogeba 18345 57597 106711 182862 292428

sakuTari kapitalis jami 49045 88297 137411 213562 323128

sul valdebulebebi da 
sakuTari kapitali

49045 88297 137411 213562 323128

cxrili #12 fuladi saxsrebis mimoqceva

weli
2020 2021 2022 2023 2024

I weli II weli III weli IV weli V weli

fulis Semodineba

produqciis realizacia 
dRg-s gareSe

38986 62386 85786 117000 155986

fondis granti 0

mflobelTa saxsrebi ZiriTadi 
saSualebebisaTvis

4300 2100 2100 2800 3500

sesxi 0

Semodinebis jami 43286 64486 87886 119800 159486

fulis gadineba
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samkurnalo preparatebi 325 520 715 975 1300

fiWebis raodenoba skaze 4000 6400 8800 12000 16000

Saqari / kandi 0 0 0 0 0

momTabareobis 
satransporto xarji

120 120 120 120 120

qila 1186 1898 2610 3560 4746

etiketi 300 480 660 900 1200

sezonuri muSaxeli 2500 2500 2500 2500 2500

administraciuli da damxmare 
personalis xelfasebi

0 0 10800 10800 10800

biosertificireba 2560 2560 2560 2560 2560

eleqtroenergia 360 360 360 360 360

gayidvebis tranportirebis xarji 720 720 720 720 720

marketingis xarji 1440 1440 1440 1440 1440

sxva zednadebi xarjebi 600 600 600 600 600

brunvis gadasaxadi 390 624 858 1170 1560

danadgarebis da skebis Sesyidva 4300 2100 2100 2800 3500

gadinebebis jami 18801 20322 34843 40505 47406

fulis periodis dasawyisSi 0 24485 68649 121693 200988

fuli periodis bolos 24485 68649 121693 200988 313068
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S _ Zlieri mxareebi W _ susti mxareebi

S1. samuSao gamocdileba da biznesis specifikis 
codna

S2. Semosavlebis stabilurad mzardi dinamika

S3. dargSi sando da kargi reputacia.

S4. aRricxvianobis mowesrigebuli sistema

S5. xelsayreli geografiuli mdebareoba _ sa-
warmos lokacia

S6. kargi kavSirebi nedleulis momwodeblebTan

W1. arasakmarisi reklama da promouSeni

W2. gafarToebisaTvis damatebiTi finan-
suri resursebis ar qona

W3. moZvelebuli teqnologia

W4. arasakmarisi personali

W5. varT naklebad cnobili momxmarebel-
TaTvis.

O _ SesaZleblobebi T _ safrTxeebi

O1. axal bazrebze SeRweva

O2. produqciis asortimentis gazrda

O3. TanamSromloba donor organizaciebTan da 
grantebis moZiba

O4. TanamSromelTa gadamzadeba

O5. axali teqnologiebis xelmisawvdomoba;

T1. axali konkurentebis gamoCena bazarze

T2. futkris daavadeba regionSi

T3. Tanadafinansebis ver moZieba

T4. garemos araxelsayreli cvlilebebi

T5. qveyanaSi ekonomikuri krizisi / msyid-
velobiTunarianobis Semcireba

2.9. SWOT analizi

2.10. finansuri koeficientebis analizi

cxrili #13 efeqturobis koeficienti

I
weli

II
weli

III
weli

IV
weli

V
weli

saSualo mTel 
dagegmil 
periodze

fiqsirebuli aqtivebis 
brunvadobis koeficienti

1.59 3.18 5.46 9.30 15.5 7%

ROE sakuTari kapitalis ukugeba 37% 44% 36% 36% 34% 37%

ROA aqtivebis ukugeba 37% 44% 36% 36% 34% 37%

cxrili #14 momgebianobis koeficienti

I
weli

II
weli

III
weli

IV
weli

V
weli

saSualo mTel 
dagegmil
periodze

erToblivi mogebis marJa 
(Gross Profit Margin) 77% 80% 81% 82% 82% 81%

wminda mogebis marJa 
(Net Profit Margin) 47% 63% 57% 65% 70% 61%
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2.11. regulireba / sertificireba

 2.11.1. saxelmwifo regulirebisa da / an licenzirebis reJimis aRwera

bio Taflis warmoebisaTvis aucilebelia bio serTifikati romlis miRebac xdeba 
Taflis yoveli axali partiisTvis yovel wliurad maserTificirebeli organizaciis 
kavkassertisgan. bio serTifikatis Rirebuleba Seadgens 800$-s. aRniSnuli organiza-
cia axdens meurneobis da warmoebis procesis rogorc gegmiur, ise daugegmav Semowme-
bebs da darRvevebis arsebobis SemTxevaSi SeiZleba moxdes bio warmoebis SeCereba.

imisaTvis, rom bio warmoeba da produqtis xarisxi ar dadges eWvqveS unda moxdes Sem-
degi moTxovnebis dacva:

 skebis marTvisa da movlis meTodebi unda Seesabamebodes biowarmoebis principebs 
da wesebs;

 skebi unda iyos ganlagebuli iseT garemoSi sadac damabinZureblebis zemoqmedeba 
minimaluria;

 im SemTxvevaSi Tu garemo pirobebis Secvlis gamo futkrebs dasWirdebaT damatebi-
Ti kveba gamoyenebuli unda iyos mxolod bioTafli an bio Saqari;

 warmoebis procesSi unda iyos gamoyenebuli biologiurad sufTa fiWa;

 futkrebis janmrTelobis uzrunvelsayofad da daavadebis winaaRmdeg sabrZolve-
lad nebadarTulia Semdegi saxis saSualebebis gamoyeneba: WianWvelamJava, rZemJava, 
mJaunmJava, gogirdi, bunebrivi eTerzeTebi, orTqli da ali;

 Taflis amoRebis dros akrZalulia futkris qimiuri damafrTxoblebis gamoyeneba;

 mefutkrem unda awarmoos detaluri Canawerebi rogorc warmoebis ise produqtis 
realizebis dros.

serTificirebul mewarmes gaaCnia Semdegi valdebulebebi:

 Sesabamisoba standartis moTxovnebTan;

 uzrunvelyos serTificirebis da misi akreditaciis organosaTvis xelmisawvdomoba 
yvela dokumentze, personalze, obieqtze, da warmoebis punqtze, romelTac gaaCnia 
pirdapiri da arapirdapiri kavSiri biowarmoebasTan;

 serTificirebis organosaTvis yvela im cvlilebis Setyobineba romelsac adgili 
aqvs sawarmoo erTeulSi;

 standartis darRvevis SemTxvevaSi unda moxdes produqtidan im miniSnebis dauyov-
nebeli moSoreba romelic miuTiTebs biosertificirebaze.

bioserTifikatis miRebis paralelurad warmoebas eZleva ufleba gamoiyenos serTifi-
cirebis organos saxeli, `grin kaukazusis~ savaWro niSani da imis xazgasasmelad, rom 
produqti warmoebulia bio sawarmoo erTeulSi, niSandebaze mwarmoebels SeuZlia ga-
moiyenos sityvebi organuli, biologiuri an ekologiuri.
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qedis Taflis 
mwarmoeblebi 

Taflis festivalze 
arTvinSi

futkris ojaxebis 
profilaktikuri 

daTvaliereba 
xulos municipaliteti

erekle CikvaiZe

jaras skis asociaciis 
wevri qeda, sofeli 

vaio
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jaraas ska

biologiurad sufTa fiWa




