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©8mAsBoBs(300l Boolbols a06Labmats 439996980, FbaP3Gmdal gb-
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Eslb3gs Gg3medsdo. gobogm® s Lmgosm® Ggamemdsl BmGob -
GoGdos s a0blbgegads obss, Gmd do6ggmo 0dmsgomag dm(ndamos,
gmAY-Lergosmygdor FaedmB8mdomo. Jofggmo +Gob 5tm mdog)d -
60, gopcy 3gmey. Geogs mdogdBnGo FndBstoBgds 8obzy 6 gemob-
2303, oradnsbgdo gdgdgb 3mb30bombBamnd  F9BdsGraggdsl, Gedgeagy
Bgodmmgds 3edmemanm, Gmamty 993eamo. gl ;megolmsgse dmo(yagl
©sdm Jopgdgmadol 36530k,  EsBmorgdmgds  MabasGlgdmdL  Lm(yns-
6 30dst0gd3096, bmosmGo 30debmgdgdo 4o FsGImBmdgd (oo-
dmgoeadgmadsl. Gmamey 3Gaghoabal gbgmegm, 33 dmegmob dobgre-
300, 3mb3gfagb3ne s go(gms o0bwogoendl BmAol sl syomgdy-
mo dbmmep 35306, Gms MI0gJG Yo Ggemmds 3G dgadmagds oG-
3306 agml 3.)511.3%:336-3;:!0. e3dmyjoegdmmds, 3gmecg dbGog, mtg-
(300808 GPammdol 3gd Faemdol 7BsGmsb, oo doMomsen 60d6y-
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%3730 068 36sJ300b syempBemdon 3oggszetor im0 drmmdo-
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IGm(3LgdL  gsobosdRge beymdy, doMomsmo Jbgm@Ednmmdsl  ag-
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Gogaty  obrogopomsd  x3TRobigb  dedsdargma,  Imbamembymo
o3momgdido 4o obpogoegdal  ghoe  Bsfomol  Bgbaemmgdgdsms
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3> R3gb Tgzobfegmom obgm®dgmedsl (ogo 04obgdl 88 $otdabls
430smemG0l Bplax sdgdmam, Gy Leosmg®d aa3mgbal 1393 06ge53s),
9L 6036o3L, Gm3 Bgzobfegmon (3momgdsh xkagEolyge go. Imderem-
Bl 6Fagobs s J3g3e80, Gy 23laaglRl J06m3bgdgdl  xamaob
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35, Gmdgmoag 3960306m33L abragoeol dmGBomagdsl ¥ aejobamda. 3)
JbgmE3nmo bgfmmol Gemo obmagoegdol b gemnddogzol gbodo-
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29630m3698abamgol, gopebts jo — 3 403bgemo, bs8nTo, s msdmy3-
JoE20-

a)  Goddagdol Bomfnzety  mogypdbpdyme  Lmgosmmobsgoste s
LGagmedeb Bnggegetion  yrbggm@dobdmsb, aopsb&s 4o oMol Fomds-
BRermdob Loddgmda. gl 31633 jo(ygdgmos 0dom, Gm3 KomEe @
Lasbxggmo 36 @b Limése 393myggbgdamo. ,,gb s 8Lgsglo smdmby-
6930 ghmee smgdyma, — (bl 3 4306300, 37eokbImdl, Gmd
6016~ 3erbgmd Bl demogéio a0dmbaBmgdol Lbgemsllbgs dgdobzg-
3%, Gedgmog  Bygmmgdtog ofgagl obBodsdoné  Gxodiegdl Bbgems
3b40sb, Bolosoegds sbgma J3g30b 3edm Lolxgmobl sGeGgaTmséry-

medno. dag. LaGagdemmds, o3 Ggodmgds 3mdggal  sbsBagmgdciog
Jooasy (game, Jebyds, xomem) 3sBabgy ULsbobys rs aedyzomoe
B0l g06dagmmmdsBo gAdgmiegds gory(s, 93806, Gm(3s byasonto Leb-

ando 36 LanGomp 36 3mJdqmadl, o6 (xs60ds, oBgbomads), Ibm-
G AL o) X o gbarg

e 33%g3game RGmol Bdegy $dmJdgrrgds e obog gheadsbdy-
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Q) 3°03™ %3I[Y @ 0brogol BmBob asBpsmgdgmos gebeggmé-
30bdoo: ,,bmgemem, JobgmAdgmmds gobbammmos GmamEGy g0~
oo dmgmgbs, o6 Fga7pde o bmpoomyfo  FbatoFa®s, Gmame(s
290330l Fgedagemmemgal 3963 jo(3p0gmmo. 8oba dobebos  7hzgbmb,
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380 943368 oGs aobsyzotn. o3 EAEML d amazetigdo  ymbgbdGotg-
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30, &md A30Hglmds agml assbomoa, 36 6mb-jmbgm®daldo xa-
Polasb obmmognol 20673y s 963 X3ITIO L6309l adbobydige-
gl? gob oMol Fmegdhmo gopsdbGgmoe s 3ob sgobgdl dol go-
©sbAL  dmygdmem  bobmasmmgdedo. bgd8mo smbodbmmo  Imboanesb
bgbo sbgmo gbes ogml, — olobo, golbsg 3430 >J3b dammamgemgds.

drgmoabregbds (129) gl gggbemdgbo J8ém wgdomyhsre Gomdmare-
306s. 336 Godmsggbs Jodmogbs, HmB ogomgam  0bmogoel xa7nde
3J3b 396Labmaamo omgmbobiGadgme Ogree”, Gmdgmop Gk
dmaanbl 03 aregomo Eobdmbopogdol sy7dgmegost, G dol do-
RV 330 %3 7B ©bIARE Foaddl. s dgdes gl yOagmodo, doon
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mydmpbab xgggol BmMdgdl, gopty  Gogooo [g3tgdn, o Mgem
6s 03930600 03 EmMIgdL. ImmsbrgBo Bagieme gLdgeedbmore
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6ol a6,
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a) 96 G0l sGogoostio gmbamoddo (gmomadgdol 3mdBab bm-
@0agG 9376 Ls, s 03 xagRL Mo, G@Igmo ompdl 3 (33emo-
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Geagbgds 3b? G 3Gl yhgmoBol asdmygbgdol dmBoga? As Lobolas
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3990, GmdgLdngHo s Eg-ammoe Jomodogsdo s 8.9, podsbalinomdg-
mas, Gmd bogosm® glodemmmansdo obmgegns ms 6mb mbgmmd-
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dolsg et Bgobadhgbmb dzgmo LG IR, dumsggmgdel do-
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gméds, Lobad dntiggmo GARs BmGHAol gatigmaddo, dgmehy Jo acmgemy-
3 Lobmasempdol gbesdgbdol medmaggse s dngggzecior Bmdaal-
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3BAmzbgdols s gusmmadol odstrommgdsty. [dtrogmgleds ofzggb
3603963 GHesl 08 Imbagosty, GmIgmbsg oao Fedmaygbgdl, dgo-
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9bGosb  Gobssmdpgamdsl  bargds, dobo gpGommads s sbMmgbgds
4636 BAeGRTmos  73Gagmabmdol  Imboggasty. Slge EGAML dnl
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930é39mgl gmgemobs, LoZotms  F9313ndsmom  saBasbgdl  asgmgbols
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o6 ag30demgql  0dol gaGsbosl, Gm3 Jomgsb Godmlegmo aegmabs do-
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RESUME
Psychology of Social Influence

The whole history of mankind is adaptation to the reality. In this
process the leading part belongs to the interaction of man with the
social reality which is characterized an especially complex structure
and where a social influence phenomenon is very ninportant.

Traditionally, the study of social influence was limited by the
studies of conformity which accounts for changes in opinions and
behavior of an individual or group of individuals (minority) under the
influence of a real or imaginary group (majority).

In our work the social influence is considered not only as mere
conformity in which only majority may be the source of influence, but
the social phenomenon is presented as a process where both minority
and majority can be a source of influence.

When a minority plays the role of an influence source, instead of
its traditionally inherent place — an target of influence, the social
influence phenomenon acquires a new content and, as a result, the
social influence involves not only conformity, but also normalization
and innovation processes without knowledge of which is actually
impossible to govern both processes of personality formation and social
processes.

The results of our studies broaden theoretical knowledge of
social influence phenomenon, especially of the minority influence and
provide a new application of the achievement of the famous Georgian
psychologist Dimitri Uznadze’s theory of attitudes (set-theory). The
results of the investigation can be successfully used in many fields: for
success of the decision making in the management process, to adjust
innovation technology and other innovation processes, in increasing
the efficiency of cognitive processes, correct directions of the process
of re-socialization of delinquent groups, settlement of different level
conflict situations and improvement of management of social and
political structures of the society.

We will consider the social influence in terms of interaction of an
individual and environment, personality and social systems, rather than
in terms of influence of the environment on an individual. Environment
and formal and informal systems are determined and created by those
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who participate in their interaction. Social rules, status and
psychological resources become important only in social relations and
are a product of interaction rather than something already given before.

1.

Note some important results of our study:

The majority and minority influence has the following qualitative

differences: -

a. The majority exerts influence on a clearly pronounced,
manifested behavior of an individual, whereas the influence of
minority is latent, on the personal perception level.

b. The majority and minority opposition' creates a conflict in an
individual, but this conflict is settled by different ways: in case
of majority pressure an individual settles a conflict caused by
the opposition through a public agreement with the majority
position. In case of minority opposition the agreement is
achieved on the level of more private, personal assessments.

c. Refraining from public agreement with the minority is
determined by the “psychological identity” consideration:
people put themselves to the group of stereotype characteristics
from which they get the influence. Since the membership in the
minority group has a more negative shade, man refrains from a
vivid transfer to the minority position.

The majority and minority influence processes differ by the ways

they exert influence on a direction of individuals’ thinking and

attention. The majority concentrates on the position they put
forward, and the minority gives an impetus to an individual to
consider comprehensively other available alternatives, which
would not have been considered but for the minority influence.

Thereby the minority opposition exerts positive influence on the

effectiveness of cognitive processes.

When a personality meets resistance from majority, its attention

and thinking concentrates on a majority position. It is directed to

selection: to accept or not to accept the given decision. The
effectiveness of this decision is completely associated with
correctness or expediency of the brought up position. Resistance of
the minority stimulates a creative activity in an individual even
when the minority is not right, better conditions are created for

-making new, better decisions.
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The majority and minority opposition also differ by the level of the
stress caused by them. The minority resistance determines weaker
stress of an individual. A high level of stress created by the
majority opposition can reduce attention of an individual and
impoverish the behavioral arsenal in case of complex tasks,
whereas a moderate stress caused by the minority opposition can
become optimal to solve the problem. In this case individuals are
motivated for consideration of more numerous aspects of the
situation. More alternatives are taken into the consideration and
there are more possibilities for making new and correct
conclusions.

The difference between the majority and minority influence is
connected with creativity. To make a creative decision man should
pay attention to those aspects of the problem which are not on the
surface and do not vividly manifest themselves. Since the minority
opinion stimulates a search for “non-vivid” aspects, people at this
time reach creative decisions.

Individuals who are not in interrelation with each other exhibit
better results than interrelating people. When members are
distinguished by categories (age, abilities, individuality), they
determine different levels of the problem and the behavior is
improved. The decision taken by a group characterized by high
unity and unanimity is often inadequate for alternatives and
objects. As a result — a bad decision.

Difference of opinions facilitates the creative work and making
better decision by a group. Pluralism of opinions often makes it
necessary to revise the situation and to consider altermative
standpoints.

Different standpoints of the minority, no matter how incorrect
they might be, stimulate the revision and consideration of a big
amount of altermatives. As a result, the minority standpoint
promotes the creation work in solution of the problem and in
decision making.

Opposition and conflict in opinions themselves do not
stimulate higher productivity of thinking processes. The opposition
of the majority has quite an opposite effect. It leads to convergence
of thinking, concentration of the brought up standpoint and denial
of other considerations. The oppositional standpoint has a different
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effect and depends on the opposition source - majority or minority.
When it is a unanimous and persistent minority, it stimulates
divergent processes of thinking. When it is a unanimous majority,
it leads to convergent thinking.

Functional results of the majority and minority influence are very
complex. In some conditions the influence exerted by the majority
can be useful, in particular, it is almost always useful when the
majority is right, since an individual and a group are more inclined
to take a correct position.

However, the existence of the minority’s standpoint is always

useful. The existence of a dissident minority and the expression of
their opinion helps to consider the alternatives and individual
himself can take better decisions.
When an attempt is made not to represent the minority’s opinion or
to suppress its active expression, the quality of decision making
decreases. This principle is very important for solution of any
problem and acquires special significance on the level of society
management. Difference of opinions and confrontation help to
reveal the truth, since they stimulate thinking.

The existence of the minority and their deviation from the
majority’s position to reveal the truth indicates not only a
democracy principle, but is the mechanism as well which helps to

" take better decisions for development and progress of the society.

It tumed out that in the process of social influence the majority and
the minority have different tasks. If the majority directly fights for
influence, the minority first must solve a different problem. To
achieve its influence it, first of all, must be noticed as existing and
different from the majority. The minority selects different ways,
different behavior models, sometimes strange, to become
noticeable and to establish their place. The minority searches for
extreime conflicts to show its possibilities and standpoints to be
recognized. They are ready to take a risk. For a long period of time
the minority persistently defends its positions, is in a non-
comfortable state and therefore is not popular. The minority, which
makes active attempts to exert its influence on the others, achieves
rather social recognition (it is noticed and recognized as another
substance) than social support. The minority can exert influence
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only after it manages to show itself to the majority and is
recognized by it.

A dependence factor was accepted as a specific independent
variable in the social environment, which meant that under some
circumstances (e.g. a power of punishment, or award, expertise,
etc.) the target of influence depends on a source of influence. This
creates a source influence effect. However, on the basis of our
study it can be stated that the main variable of influence is the
target’s attitude to the source of influence. In case of the minority
or majority influence decisive importance is attached to the
attitude toward the source of influence. A positive attitude toward
the source of influence determines the influence, whereas in case
of a negative attitude toward the source of influence (najority or
minority) does not have any influence.

To form a positive attitude, a possibility of any source of influence
to satisfy individual’s needs is of crucial importance. If the role of
the majority in satisfying the individual’s needs shows up rather
vividly, a possibility for the minority in this sense was almost
unknown. We believe that a positive attitude to the minority is
determined by different circumstances. Among them the following
should be mentioned: a) an existing conflict between the
unanimous norm and the altemative behavior is saved in the
human consciousness. Therefore when the minority adheres to its
alternative behavior, this may result in a positive attitude to it; b)
people in group has usually a need to aim at agreement, which
makes him acceépt a standpoint which does not coincide with (its)
his own; c) the minority frees a super-ego of an individual from
dictate, this forms a positive attitude to it; d) a feeling of so-called
“social fault” (as if the minority is destitute in something) forms a
positive attitude to it.

In formation of a positive attitude to the minority a demand
for logic is very important. It manifests itself in every man: when
man has some opinion and minority opinion is logically related to
that, a positive atlitude toward the minority may formed..

In still very few studies of the influence of the minority’s
consistency of behavior was taken as a main variable of the
influence. Our study has shown that the consistency of behavior is



ablc to exert influence only if thc target has a positive attitude to
the source of influence.

Thus, understanding of the phenomenon of (the) social influence
in terms of the theory of attitude makes it possible to provide the ability
for influence for individual and groups interesting for us. To ensure the
effectiveness of the process of influence, it is necessary, [irst of all to
detennine the atritude toward the source of influence. If the attitude
toward the minority or majority, when they arc source of influence, is
positive, they can be used as a source of influence. In case of a negative
attitude toward the source of influence, they must not be used as a
source of influence, otherwise a well-known “boomerang effect” may
be obtained. Either another source of influence should be used, or
spccial work should be carried oul to change the attitude toward this
source of influence.

The statements based on our study that the process of social
influence is a bilateral process, that not only majority, but also minority
can exert their influence and that the influence is based on the attitude
between the source of influence and the target of influence, will make
their contribution to the application of a psychological mechanism of
social influence and can be used in the process of social management.
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