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INVITATION FOR TENDER -
PREQUALIFICATION APPLICATIONS

Country: REPUBLIC GEORGIA

Project: Rehabilitation of Communal Infrastructure of New Batumi (BAT V) - Rehabilita-
tion of Chakvi WTP

Tender No: BAT V - YBC 02

Procurement No. 511453

Date: S5th July, 2024

1. The Municipality of Batumi has received financing from KfW toward the cost of the Project
"Rehabilitation of Communal Infrastructure of New Batumi (BAT - V)", and intends to apply
part of the proceeds toward payments under the contract for ""Rehabilitation of Chakvi WTP". The
Municipality of Batumi now invites sealed Applications for Pre-qualification from eligible bidders
for Rehabilitation of Chakvi WTP, to be implemented under the FIDIC Yellow Book conditions
of Contract. The Works consist of:

a) Design and build of full rehabilitation and improvement of the existing Chakvi WTP. Note,
the existing Chakvi WTP must remain in operation during the works.

b) The new plant includes the following treatment steps:

a. Grit Removal

b. Pre-chlorination

¢. Mineralization (increasing carbonate hardness) and pH-adjustment (firstly with carbon
dioxide [CO:], and subsequently lime milk [Ca(OH):])

d. Coagulation (by Al Sulphate)

e. pH-correction

f. Direct Filtration

g. Post-chlorination

c¢) The Contractor shall hence re-do the conceptual design and prepare the full working designs
of the whole Plant, including also the new fish pass and the new grit chamber and the improvements
at the intake and the administration building.

d) The new drinking water treatment plant shall be based on conventional water treatment for
river water according to the state-of-the-art.

e) The process and equipment shall be designed to achieve the valid Georgian Drinking Water
Standard ("Decree N58"), except for NTU which shall be max 1.

f) The plant shall be able to treat raw water of a volume of maximum 1,100 I/s after the new grit
chamber.

g) All components until the new grit chamber shall for short term be able to cope with an intake
rate of 1,450 1/s. The structures in the riverbed (fish pass) shall be able to cope with the expected fu-
ture flood events.

h) The internal production losses (downstream of the new grit chamber) may not exceed 6% of
above raw water volume.

i) The plant must be able to reduce turbidity at the design raw water intake capacity from max-
imum 45 NTU down to 1 NTU, while maintaining all other requirements of Georgian Drinking Wa-
ter Standard and at internal production losses not higher than 6%.

j) The plant shall allow treatment of higher NTU levels than 45 NTU while reducing raw water
intake volumes.

k) A reduction to 25% of the design capacity to treat max 120 NTU must be possible!

1) Beyond 120 NTU the plant shall be switched off automatically.

The contract will cover a design period of 6 months, a construction period of 19 months, and
a period of 6 months for performance tests, process optimisation and training.

2. Bidding will be conducted through the International Competitive Bidding (ICB) Two-
Stage Selection procedures as specified in the KfW Guidelines for Procurement of Goods, Works and
associated Services in Financial Cooperation with Partner Countries (January 2019, 2" update in
November 2023). The Guidelines can be downloaded from www.kfw-entwicklungsbank.de/Inter-
national-financing/KfW-Development- Bank/Publications/Guidelines. Application is open to all
eligible bidders as defined in the KfW Guidelines.

3. A complete set of prequalification documents in electronic form will be made available upon
submission of an application to the address below. The documents are free of charge. Bidders must
confirm receipt of the electronic prequalification documents by letter or e-mail. Only confirmed elec-
tronic versions are accepted as prequalification documents issued by the Employer!

4. Applications for Prequalification must be delivered to the address mdlcated in the clause ITA
17.1 of the PQ document on or before 11:00 a.m Batumi Time on Monday 12" " August, 2024. Late
Applications will be rejected. Applications will be publicly opened in the presence of the bidders'
designated representatives at the address below on Monday 12" August, 2024 at 11:30hrs Batumi
time.

5. The address referred to above is:

Batumi Municipality City Hall Attn: Mrs. Maia Zoidze
Head of Municipal investment and Grant Program Division of Municipal Policy Department
Luka Asatiani Street No. 25
City: Batumi ZIP Code: 6010
Country: Georgia Telephone: +995 422 27 26 27
Electronic mail address: batumiproject@gmail.com, pea@batumi.ge
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