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Abstract: This paper examines the impact of emotional intelligence on employee
loyalty in an organizational setting. Emotional intelligence (hereafter “EI”),
characterized by self-awareness, self-regulation, motivation, empathy, and social
skills, is critical to creating a positive workplace environment. The paper examines
how emotional intelligence affects various aspects of the employee experience,
including engagement, job satisfaction and motivation, which are key determinants
of organizational commitment.

One of the goals of this research paper is to determine how leaders with high
emotional intelligence enhance employee loyalty. Emphasizes the role of "E" in
effective communication, creating organizational culture and team dynamics. By
creating an environment where employees feel valued and motivated, high-E
leaders can significantly increase engagement and reduce employee churn/turnover
rates.

Based on the research objectives, quantitative and qualitative research was
conducted. 121 respondents who are employed in different organizations were
interviewed within the scope of the quantitative research. Meanwhile, two HR
managers participated in the qualitative research.

According to the results of the research, it was determined that the emotional
intelligence of employees has an impact on their loyalty to the organization. Also,

leaders with high "E" influence the increase in employee loyalty.

Key Words: Emotional Intelligence, Loyalty, Motivation, Empathy.
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Abstract: The existence of qualified personnel is an important issue both in the
world and in Georgia, especially the staffing of the public sector with qualified
personnel. The article discusses the importance of qualification in general, the
challenges in public service, the current situation in the world and in Georgia. We
have studied the general advantages that exist in the public sector from the point of
view of raising qualifications and the issues that are still present as actual problems.
On the one hand, we studied the situation in the public sectors in Georgia from the
perspective of raising qualifications, on the one hand, on the basis of the information
placed in the reports of official agencies, and research was also carried out,
specifically on the example of the House of Justice, based on the information
provided by employees, the shortcomings of the system of raising qualifications,
priorities, progress that has been experienced in recent years and the current ones
were determined. Motor challenges. Recommendations were prepared on the basis
of the analysis of the information obtained as a result of the research, which are an
important prerequisite for the improvement of the personnel qualification system
and will enable personnel to have the ability to adapt to technological changes, social
mobility and equality, and be in a demanding, modern competitive work

environment.

Key Words: public sector, qualification, challenges, progress
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Summary: An article discusses the role of mentoring and coaching in the
development of employees and their productivity. The topic is relevant because
introducing programs such as mentoring and coaching in an organization is crucial
for ensuring that the workforce effectively and rationally achieves organizational
goals. This revision makes the statement more concise and direct while clearly
conveying the objective of the study. Within the scope of this research, it was
determined that the implementation of coaching and mentoring programs
significantly influences the quality of employees' labor productivity. The
introduction of the paper provides the background of the study, including the
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problem statement, research questions, objectives, and significance. The
methodology section outlines the research design and data collection methods. The
results chapter presents the findings, followed by a discussion of the results. The

conclusion summarizes the study and offers final remarks.

Keywords: mentoring, coaching, employees, professional development,

productivity, performance quality.

Agbs35¢o:  obsFIOMIgms  2ob30005Mgds O 3MIMIGHOMBS
2300059093030  BogBHMmMmgd0s  mOsbobogomo  Po®mBo@gdols s

3Mb3mM96EGHMbsMH0BMdOLIMZOL  ©MY3bEg  LHGMIxRs©  39B30m6Mqds©
00BbgL  996M9dmbo. 0ol  asdm, MMI  MEOYBoDsEogdo  (300MdYE

05JL0ToNMO©  FOBIOEME 930560  5QsT0BNMO 35300,
09563 ™MM0b30 s Jmyhobyo FoMdmodzs, HMmamGE sO®LYIdOMO LEHMBHIH0d0
565996 gdol BOEOLs s FMTomdol  AsBOOLmZOL. gl LBESGH0S
03393L 996@MM0by0Ls s JmmBobyol dmsegst M@l MsbsddMMIEgdols
2396300069d5bs QS 3MHMEJGH0Emdsdo, dg0Lfogeols Jom
0600306 fzwowl ©s Lobyhyonw 983JHIBL MOYBoBogoYw
30b6@9du@do.

996GH™M0obyo M0l 3MgdB0gs,  OHmELsg  FgbGHMEMmgdo  gHTsMgd06
56593OMIqdL o5 dx ™D  Lodmoml  Fgliryergds 3HMBLOYIEO
39009gMolL  Fobdoewbyg. Jolo  Fmegsmo  Fobsbos  0bEHIM3GMOLMbIEMHO
POD0JONMOJOOL  ©5FYsMgds. ol YBOB3gyMBL  0s653TGMIgdOL
BLOJMbME0sE FbosMmsFgOL, M3 860dz6gw™mzsbos Fsmo 3009 Mo
fJoblgwolmgol.  dgb@megdl  Hmwmwo  sdmEsbgdool  doggdoms o
dbsOsFgMom  360836gmzsbo  fawowo  Tgodzen  096599G Mol
39009gMsdo! gl bgwl MFymdl  0565dOMIgd0L  BEMdOL  5T5Egdsls
5005905690056 OH®0gMmMBOLL, oo GMEIOL  A5sBMYILs s Fo00
dog®o  dbsMmggdol  ao3bmdOgMHgdsL, o3 9ME30Wgdgwos  3MMdYIol
239005300l MM,

Kram, K., “ Mentoring at Work: Developmental relationships in organizational life* Scott
Foresman, 1985

29



996G ™mM0byo 91939 JmoEsgl  3MBLEMMJgowo 3993530060l Jo3gdsl,
O0Igoi  gbdaMgds  mebsddMMIgdl  Lodmdsm  J3g3olb  dgis3ersdo,
Q0O 3IMEgdgdOL 239OSHZOLS Qo F9L50530b5, 3mdomdol
25999x mdqLgdsd0.2

095@™M0byo Mol MYOHDOIOHOMISDY  MOH0gbBH0MIOWMWO  3Mod@03d,
H0Igos §m3MLboMgdmEos 303350056 306HMm3bme s 3hmeBgloren
BMEsDY. 96@MOHObaoL  LsdMoEgdom  odMmEEOo  3OHMBGLOMbBIEgdO
59396 053056 3t2bsL, MBsMYALS s LOdMIBYL bo3Egds YodmEEOE
3Mmgagdl, o3 bl MFymdl  3m©bol  gooEgdsl s 3eM0geHyew
bgwddmgzobgeomdsl.  396G™OMm0bao  3obsddM@Igdl  5dErg3l  WoMmgdYem
99b90gdgdL, SdEr0gMgdl oo 33393 I6E0JdL o 9FIMMGAL Fsm
3Gxgbone  Jugwgdl. MBdm 39303, 896GHMOMWo  MMHM0YMHMIJdOL
©53b3s6g d9690s 53E0gMH AL M9BsFIMMIgdOL BEMBL S FMEHOZ5:305L,
o3 byl MHgmdL  Medm ooy BoMmvenmdsl s  IhmIom
3054mB0gdsL. 9539910 99bEHMME0 3OMyMm8qd0 s1939 bgwl »fiymdl
56509OMIgdol  ©gbs@dol  F99306M905L  mGYboDsoolado
9030369099 md0bs 5 9OHMYYgdol 3MHI6MBOL gode0gMHgdoo.

9603 356OLem megol Hoabdo: The Manager as Coach and Mentor (1999)
239BLsB3M3L JMBobl MHMYMO3 ,,3MMEgLL, MMmdgerog 0denggs BHogwrols
5 396300560900l FgLodErgdMdL s,  FgLsdsdols,  Fgle¥IEgdol
39799xXMdIBgOOL  Lodogdsl  0drg3s.  0dobosmzol, MM 3GM3gLds
0063539000 Bs0s0Ml, Jombo dmombmgl 3ar0gb@ds ogm©al vy Meym®
09350m0L  3OMEgLO, ASOEDBMBOYOML  Lbgoslibzs LEowo, MbsMgdo o
399603900, M3 9gqLsdsdgds 0d 3mbGHIJuAHL, GMmBgerdol d0dobstgmdls
Jormpobyo.3

JormBobgo sGol glermergdsBg mGMm0gbEGH0MmIdMwo 3Mod@ols, MmIgmos
boBL Mlzs9L 3mb36M9¢MEo Mbsndols s 3m33939Yb(30900L 295300569dsL.
d0300bgegdo 3185096 060300 JIMB,  Gsms  ILobmb  d3sg30m,

2 Sosik, J.A., ,Mentoring in Organizations: A Social Judgement Perspective for Developing
Tomorrow's Leaders®, The Journal of Leadership Studies, 2002, §3.: 17-32.
3 Parsloe, E., ,The Manager as a Coach and Mentor®, The Guernsey Press, 1999

30



90093500 d0Bbgd0 s 9949656 Lsdmgdgm g93d9d0 dsmo JowfgzoLmaol.
JormBobgaols  3Gmigbo  dmoEegl  Mgastyen 399353006 S
9bg060035¢gdMYgdsls, Mg bgwl  Mfymdl  dmdomdols  dwvdog
230999xmdqLYdsL.  Jmgbobao sbgzg 9dwgal @ebsdIOMAGIL  MTBegdSL
2306530056MMb  3OMBGIYdoL  2ooFMmol  3M0G03wo  boMgdo,
333BH0MI0S @5 EPMOIEOMBS,  90FNMHZL  Tomd  MmOABOBIFOEO
2000§393990L  9839dGHMMO©  553089300LMZ0L.  M3000899936900Ls S
306360 BMol bgadgfymdom, JnmBobyo gbds®gds 0565096 MBgdl
2300amb  dv00  dogho TbsMggdo s 96300Mgd0L  LRIOMIdo, o3
LSdMEPMM ¥ 5dF0 BOOL 3OMEJEHOYEMAL.

096@HMmMobyols ©@s  JmeBobyol  0bFgateos 39bsddMMIgerms
39630056M900L  360M®5890d0 Jabols ymgzwolidmdggge Bs@Bml »fiyzg@o
LHogEols s godxmdglbgdol 3@l golodErogMgds.  gb
3M3d0b60MHgdo JoEymds 9®s IbMmEIMmE 9dwogMgdl 0bO30YsEME®
F9bEOYengdsl, 90539 bgel  MHYMBL  MEOYBODoEooL  FMFomdsls o
3Mb3MM96EHMbMH05BMBL. 056538OMIqd0, HMmIgdoE 009096 Lfogwrgdsls
5 JmBobals, HmameE fgbo, MaO® BsOmwbo, dm@o3009dwbo ©os
JOORBO  9M06 3930060  MMPIBODI30900L Fodstrm, Goi ofi3q3L
360G 0YMd0Ls S 06Mm3z5:30980L BOHEL.

dombgszs 396@M™Mobyols Qo JemBobgols 30056900
30653 qbMdYOOLS, 3936 MOMYBOBOEFOL XIO 3093 5J3L 3OIMdYds 5T
365d3H030L  9839dGM©  ASBbMmM309wgdOLmZ0L. LsFoMHms 9830MH0YYO
93303909905 030l ologgds©, 0w MMYMO dmgdggdl gbGmmobyo o
JBobyo 05653dMMAgOOL 3963005073 O 3MMOYJEHO0MdsDY ©d
65 BoJBHMOH GO0 Mfigmdl byl Bom Hoeds@Egools 96 FotrmBs@gdErmdal.
5530560 MHglOLdo  20sdY3gdH  OMEl  ®sdsdmdl  0dol
WBOMOZYboymBo,  OHmI  Lsdmdom  doesd  gx8gdBHosbs o
530Mmb5EEs F050Homl MmMABOBIE0E FoBbYDL. 500060, BHrragmey3
LobGgdol 9wgdgbBHo s Tobo FsMmmzs MMRB0BsE0sdo oAHY39EG 0,
6596 gl 9MOL 3OMEMIBH0MXMIOL J0o35M0 5dBH030 s FMOoMbMIL
139(3090HBJOM™  YMHOHEEGOL.  MobsddMMImgdo GRgds  3MB3sbogdols
005356 3HOMO0GHIES, 500FMT 3w9domdol MoE 890degds BodlodogrMms

31



230BOES 9GOl F0035M0 gsdmfigqzs IM035¢0 MGYIBODsEoOLMZOL. 3560
39093990L Jobofg3s MmGOHYB60DE0gdds Mbs T9obs®bmbmb mogosbmo
56533OMIgd0, o3 0500 Lodmowrgdsl dobgdl LOMEs  RosgMmmb
Losdmdom 3OMEgLYddo. 39OLMbsOL JsGyo TgiMvemgds dFoEOME SOl
5353306 gdmo dom 98399GHIOMBLSD. mO560Bs30s80
56533GMIgdoL  9539JBHG0  Fdomdols  bOMBlgwymezs  gyMEbmds
MmO260D300L 3969x%IGBEHOL MbsOL 959Mm0ygbml Lbgowalibgs doamadgdo
96 399603900 dmomdol QoM MmdgLgdol doBboom.

d9DP0MMmo  3350x0353008  dJmbg  LsdmBsm  dsgrom,  LEGMSRS©
(33909050  3gdbmema0m®H  Lodgs®mdo  MmMRboBoE0gd0  oLHMB3056
91839dAMO™dOLZY6. Fo00 505500690 LadMom dogrol sbogno MBsMgdom
30 FMM30L J0Bbom, MmEMRs60Bs3E0gd0 04gbgdgh JmmBobals s dgbEmMobyls.
JormPobgo  ©@s  99bGHMGmobgao  Lbbgoslbgs  Latygdgal  Lonegsbmdl
MO2ob0Do3090L, 53093 Jomo Yzgesbg 360d3bgem3zsbo M3oMo@glmds
90l 09bsdIOMIGIOL  2odxMmdgLYdMEo IguMeEgds. GHM9bobaol gL
0900m©gd0 0Bbs  0bEbsgl MsbsddMHMIgel Fggderml  god3ee3aL
g39ws 08 ©OM3IMgdsL, MHMIWGdLsE 030 9Hygds LsdMTsm 36Hm3gLdo,
31939 993390 mb JoLo J3939 FguEOYEgdOL golswdx mBLIIES.

3bMoo 2.1-8o dm3g0weos 3mb;393GMewMo ImEgwo Jmwmbobyo o
996GH™mM0obyo s 096583MIol  LsdMToml  goIx™MdILYdIMIEO
FguOagdols  dgbobgd, Loosz  doM0mso  5d39bGH0 393907900
13993933060L5 s IMEH035300L 3603369wMdsBY Fgltrergdol d3Mmigldo.

139913539060L 36083690mds: 339300600 2503(Y39¢ MWL Ms3odMdL
FguOgool  2odxmdglgdsdo.  0go  dmoEO3L  3bsdIMMIgdHY
053306390500 J3930L S0HgMsl s YMMoEYdLL 5d5b30wqdl Fbmerm
0085%g, M53 dgLsdegdgE0s, GMAd JgoEzsemb. ©93m353806M0L dofirgdolsl,
3609369c0m35605 F30:00bgends 4o0m3z5colfobml Mmam s sdlsgddgderols,
31939 09653dOMAol  LsFoMmMadgdo. 933530060 Jowgdol Fgdama
56539OMgdL Fgwmd0sm 3900 Zo59BswoBMb M83056m0 5355806 geo
00gMdoMgmds o godmobobmb dogolibdggzs, Boddosbmdols Lsdmdsgzwrm
240999x mdqLgdoL dobboom.

32



7~
mob Gabmogl 876@men 836@mM0 3myemdls B36&mf0 gababommagh
5376L jmngbdo bymadm3zabgmmmol aoBmbagzaml 83@0398b gamogbBosh
(mentee) ofmio
_ . .
3dnfn:
mgauada%mamabb 836&mmobao
26ws Igmbrgm LozMmgy
2fmlpdam ms babpfMagm
dg@aagdl dmmob
Mama IJmboyl
Bm@nzap0s
asbondxmdgbydmee
-3
Jmnhaobgo s B36GHmMabgn
s oBaddmmamnb amﬁnazgn.:’li“angg.\g.\sams
e badndomb “030mQLa dabMymaonbzy
nﬁmagﬂnﬁgﬁ asudxmdabodneen ————
SPIRMEIUIOL rmmm— Flitrenan
036588Mmamab
BaLMmymydal
bafabbll l
Jephaban

|
} ! ! ! }

7~
39bbabmamosl bonszatmdl QLomdmyds b 87 00BbAgdsL
3ndenbafy nobsddmmanmb) JmngbdL @0 @fg’;@ba > odm)3ze
450300 boBndom 3oBbabmaMmmb meameeobydnl 3oemEadNEgdal 03039300ML
>anmbBY 3fmdangds dglobod
N

bdg9s 1.: 263931507290 derogero?

dm@035300L 360d369emds: 05653IOHMAOl o) MdILYdIMEo FTomdol
30093 9O® gobomgdl FomBmoyobgl ImEH03530s. 3mboGom®mo Ji3930L
3005MY0s OO OIXROWIEMIDS BUYIWSPO 0 MBSO 153w95¢gdqdO0m,
DOEOL  35¢YdNYgdsl, IOMBom  3059mBoErgdsly @S FLermEgdsL
9mBH035305 300306 2o3egbsll  sbabl  0bogowol  LsdBom
dgbOMgdsDY.  5dgob  290MmIEOoboMyg, M3w39380M0 @S  BMGHOZ5300
FoOmEsg  babogmebewm  3m33mbgbEgdos mbsddOHMIgdol  3mTomdols
230999x mdqLYdOLMZ0L, 933930000 @S  dmG0gzs30s  Jdbol  dgrog®
Lobgtyosl.

4 Khakwani, S., Aslam, H., Azhar, M., Mateen, M.
33



m39393d06M0Ls s AMBH035300L  06GJAM0MIPOm,  MmOABOBEOgOL
39990000 994absb Ibo0adFgMo 93mbolGgds, Lowog MobsddMMIgdo
303bmdgb  »ogl  ogLdMWE,  3MMmEgugddo  BIOOIMEIIE® S
9303060909 08mddgomb Lom3zgmgbme. gl s dbmerme of393L
06030005 m©o  ddomdols Qomdxmdaligdst, 9Msdg bgl MHgmdl
30393500056 39ML39JEH035d0  MMABOBIEOOL LogMmm Fo®mDo@Eqdsl s
3Mb3MM96E1bsOH0BMASL.

996mM0bol aogmgbs  mMysbobsgoryee  3OMEMIBHOMErmdsbY:
MmO560D30900, GMIgdoEg  SbmME09wgdab  9x39dGMM0  Legwgdol
3OMaModgdl,  LoMpagdEmdgd  wgdm  IgmEbg,  A0MEOwo s
9mGH0306090w90 153Mdom doeom. IGOEHMMOHMB byl MHymdlL Lffogerols s
2496300006900l 3 EHVIMSL, Byl fiymdl dwmdog gogdxmdJLGdL s
0b6m35300l. 2905 530Ls,  IBGHMOMWO  3MMYM5Tgd0 byl MFymdL
56593GMIgdol  FgbsBmbgdols  dowoew  FoBggbgdgeol,  Moysh
56593000, HGMIgdoi aMIbmdb TboM©oFgMol s ©ogILYdI,
WROm 99BHO© MBIB0sD MmMYsB0BoE0sdo. gl, 0sgol dbMOZ, Sd30MmgdL
06b30L borxgdl s 5dw0gMgAL MEBbOBHGOOL BESBOWMOMBL s
F9LEgegdsL.

JomBobyol  gogamgbs  3bsdIGMAMgdol  g9630m5M9B5DY:  JmPobyo
9603369 m3gboco 590990l 05659808 gd0l 396300006935
0b0g300wsEm© Lo F0MmM9d90bY 96900 3960bmbogrMo
b FIOOM o5 bgwddmzobgeomdom. JermBobgol
LEAHOMIEGHMO0MYIMEO 96905 gbToMgdS 05b5TFMMIGIL sLObMB I355300,
doboefigzo 80BBgd0 s 90353mb Lodmddgm 499900 dso Jolowg3sc.
9300 250mbTogMgdoLs s 96g9M0T35¢gdMgdol dgdzgmdOm
JomBobgo byl MHgmdl  0565086MGMAgdl,  ©sxodMHEbyb  msgz0sbm
15Jd0o6MdBY, BLIBOIOME 2omBXMDIBYOOL LGBIOMIIO S IO
36OMgBHowo  bsdoxgdo dsmo  gobgomsmgdolizah. gl 3GmEglo  9Ms
dbmmE 90xmdJLIIL  3m63MgEME MBsMGOL, 90589 byl MFymdL
MRO® 99@ 030009369050, 5©3GH0MJOL O A9FIGMOL.

5d9ob  @90mdobstyg,  9gbEBHMmEMobyo s JmwmBobgo  dgum3zergero
0bLEGH®I96¢)700s MMYB0BE0gdd0 sbsTTIOMBEGdOL gb30mMgdOLS S

34



36MHEMJGH0MdOL QoL dx MmdgLbYdws®. IgbGHMMobao MHeMbagwymal
30393500056 HgEdd©3569MdL, 3EBOL 49053905l s TbIMEoFML,
bl 9FymdL 3eolE 03O0 3sb30maMgd0LS O M65TIHMIEGdOL RGO
3505¢0 BMMemdL. Jmghobao 20035HMdM BM3IMLOMYdE, Jobsbby
™6096bGH0M9dM Fbs®moF ML, FoMBoMmmogl Jgltrmergdol gsmdx mdglgdsls
Q5 9656003500 qdoLs s FMETog0o 99dxmdJLGOIOL M EHMGOL
249630006905b.

91539dGO0  BHogwrgdols s Jmmbobyol 3GmyMsdgddo 0bzql@oiogdoom,
MO2560D30908  99Mdosm  Bsdmogswodmb dgmby, godmEowo s
9mGH0306090w90 153wdocm oy, 359d0gMMb OIHMBOL Zob3z0MaMgds
©5 Joophomb daMo BOHEIL ©s 3MmB3MOPBEGME  M30MHEJLMDL.
396GHMOMBLS s JmmPobals Mol LobgMaos 4300035BMBL  Fdszc
9035l 0565ddOMAgdoL LOWIo 3mEHIBE0sWOl goboblibgwsw, MBOH®
0050 3OHMONMIGHOMEMO0L,  0bm3o30900Ls @S MMABOBIGOYO
91839dAIO®dOL 5BOHEOL Jobbom.

08 9994960Bag00lL  goaqd0m, GMmIoms3 dgPBGHMM0byo s  JmmBobyo
393wgbsl  obgbl  05658dMIMIGOOL  BOEILY s LB gdsbY,
mO560Do30gdL  F9de0sm  398Mm0Yygbmb gl LEBHGOFYR0JO0  FYMIO
2496300006900L5 s 3Mb3MMIBE WO M30MoEHIMdOL FoLOWHI35Q.
90bgs350 0doLy, MHMI 0lobo A3Ms35DMOYE ¥sBEMSZ LoMPYdIL, Food
dmOob  gomdxmdgLYdIME  MBoMgol,  QoBOEO  BsIHMEMdSL,
23999x OGO gl gdal, (Mm©BOL  A9oEgIL s OEIMHMBOL
2496300069030, 0Lbobo sB939 FoMTMY9b96 360369 M356 godmfz9390L s
056M0gMYdL.  39Mdm, Losmsbsm  GHMabobaol as09dy, TgbGHmEgdls ©o
303600bgegdl dgodegds 96 3Jmbgm LosFoMm wMbsMgdo 3eogb@gdol
9153960 FBsOIESFIOHOLMZ0L, Mo3 0f393L 9M6M3EH0To T9ga90L;
01bM3560 OHMEgdo s JmEmEobgdog goM339me 2sdmfi39390L Jobols
36OHMaM5dgd0L fo6mdoBgdom 2956bm®mE0gegdols 36m3gLdo;
ABsmzoeolfobgdgwos 3900 MqLwEOLYdOL 249396,
d9b0MMmo  gobsblmo s  ssdosbmGmo  GglmElgdol  dJmby
™O060Do30908  Fgodegds  gomFomgom  LHog3wgdol s JmmBobyol
de0g©H0 3OHMPMTgOOL 9BBMMEF0gEgds s gbstPBybgds.

35



™mO2060Do30900  Mbs  go03¢o3bab 53 2s0mfi3390L  Lomsbosm
&®Mgbobado 0639LEOE0gd0m, 939800 GMEIdOLs @S FmErmEobgdols
Bo0mysodgdom, 1538MHoLo MLOLYdOL gosdmymaom ©s TbaMEsdFg®o
310 GOl bgerdgiymdoo. $9 d56MH0gMadol 25sesbz00m, MmMysbobsz0qdL
d99deosm dgddbsb 9x39d@IMo LHogergdol @s Jmmbobyol 3HmyMsdgdo,
H@IwgdoE 396s306MMdYOI0 653N MIgdIOL BMELL, 0bm3z53090L S
0003050 HoBo@qdsl.

JomPobaols s dgbBHm®mobyol gs3agbol 33wgzs  0565FIOMIS
3963005690565 5 3OMMIEOMEMBSBY JoPvIe MOYBOBI30IdT0
Jombgsgs@ 0dobs, ®mI  Jmmbobyo momddol dmgo  AbmEEroml
35L3E 5000 33HMBOMIOMEO IJNMPOY, LadoMmzgemdo M3 bodg Herol
§0b 5003300065 1530. 030 A3dM, MHMI Jnmhobyo LodsOmzgemdo sboo
©OobL303W0bss, BBIMO XJO 30©I3  9I3GH0MIOOL  3MMEgLTdos, S0l
0059350, MMRB0Bs309d0 oLPMIR3056 FoToMmMb  3GMMEBILOMbIE
J0rmBgdL 096539MMAgms 9839JEOMIOL FILIHBOOIS®.

dm3g0mo 33935 J0MOMOEIE  MmMOgbGHoMdMwo  ogm  G™I
39239335093065 396 ™OH0630L5 s JrmBobyol sMlYdMEro dyMTsMgMds s
LsdMIogem 39ML39JEH03900, 399MY39330000 3938060930 MobsFIGMIgm
9O Mgdsborsd  FodoMmgdsdo o 99339139Lgdobs  Msdgbo
9000935 9300090056 0lobo 50b0T6 I 36rMAMHBIRL.

Bo®Bo09d0 330930056 99230305 3553365, OMO:

1. Lodo@mggarmdo d9b@mMmobyol/dmnBobyol 3Mmy®msdgdol dglabgd
36mdo@Mdy  AgBbo3gds  ©85305YMBOEGIJ0S, oD  dg3c0
3oL, MHmd s0bodbmmwo IOHMaMdgdoL  sOLYOMBDS  MMYBOBIE0sT0
36039369c0m35605 s LodmBogerm  ©s0bEHIMILGdMwbo  0d690mpbab
396 mM0b0L/Jmmbobaol 3HMmyMsd9030 dmbsfogmdom;

2. 2000m30bsty 0Josb 6H™d 9953 ™6m0byo/JmmBobyo
L5goOMZYML B3BIMDBY KGO B0 OLEO3E0bsS, Fga30dw0s 30350,
H®3 OHPb0BHE0g0L 56 59300 1H3TMOLO 3D M) OHMAMO gomgdmdo

965 3090bsMIMOdEIL 3MIM(39L0, Mo Tgbodwrms 0fj393IL o339
36MHMdgdgdl 06396390056, 300BMOEHMB 96 BLEHMILMSD s35380MYdOm;

36



3. ®56598OMIWgdo 5O BEmdIb 0bRmGIs300l My Mol mbgo
9Jem©®b 396@MmMobaol 3MmEglosh, Mg doBbYdLS s IMEMEObYBdL
390569300 0bE™3s6L bool;

4. 996G mM0b20 s JMmBobao 306©s306 353806305 056588G Mol
LFogamolls o 296300000935bmsb @y 3608369¢m3zbs BEOOL M@0l
3P5MIMGO@NHMOSL. 00 ghmo b0z gbdsMgds MmMAbobsEosL M™I
dooeml 3930 Latygdgeo, JogMsd gmeg FbMog gbdadgds 0bogzol
239630056l 3oMHMgbmws.

9300996530900. 30639¢00: 0doLsM30L, MM LojoGmnzgwmdo 3093
MO 5350l 3b6MBo@ds FgbEHMOObYoLs ©s JmmPobyol dbGMog,

L5FoOMS FgEO BIOMMEMDS, G 3 Lobgadform Mygdgdol TbGOL,
sbggg  39Mdm  LodBMMoEsh. 53 TBOOZ  (36MBIEMdOL ST gds
F9LodgdgEr0s 04ml FoBoMmME0 HMAMOE MMAB0DIE0gd0L300, 0l
56539OMmIgdolzah. gohomol  dbMog, mOmYboBsE0gd0  MBd0dy)d9b
5305600 396599MMAEgdl, O™ Boghmmb ds0 dogeh T9dmmsgzsBgdmen
396™60b0L 96 5 JmmBobyol 3OMaMmsdgddo Fsmo LsFoMmMIdOLH
390m030bsMg s TgmMg dBOOZ, M35 96sIIOMIGd0  1d0dyqd9b
MmO350053090L  ©@S0JoMemb  TgLododobo  335E0x03IE00LS  ©d
399m3owgdol  ddmbg 3060, Mo3 990amd  Lscygdgwl  dmELbl,
QM3 OR60D305L, s15939 0600300l gb30MIMIL SoHM3bMWws,
239D9MHOML  3O:MEIEGHONMds,  Qobsml  BgdolLdogHo  Logdosbmds
6030905 LEHMILMEO s FBMZMYds FYBOE KBLsO AoboMl; Igmy:
36009369m356005, mMHQ060Bs309005 MBOHMBIgYmb  ®sbsddG™Igdo
&M9bobagdol  BosGomgdom.  dgs  GHM9bobagdol  Bo@omgdsdog
39930090905 sEA0BEIL, ModEgbs LoFoMmms FsLdo MsbsddMMAols
dmboffoergmds s v gl 9MEoEgdEmdsl  foMImoagbl 95806
565990 MmIgels  253bMmd0gMgdo  mbs  3dmbgl, ©®md gl dsb
bsdgzows  LFoMEads, @om339Mwhows  ogmEIl MYy OSGHM™I
bF0MHYdS O LodMEMME Mo G9gal Joowgdl dslido dmbsHowgmdoom. gl
233BMOL IgbGMM0obaols s JmmBobaol 3Gmiglbol dods®or doBbydols
©o  dmEmEobgdol  bogbogl.  dgbsdg: 960d3bgarmgsbos,  MHmI
996G mM0baol s Jmmbobyol 3HmEglbo 800obs®mgmdgl xsblom s
37



3MIgmOGMw  450M90mdo. s0bodbmwby  go3wgbsl  sbgbl  Hmymes3
053 9M0scM0 0oLy 3M9T9BHIMH0SMMO  BodBHMMgdo.  mmobol
0b6gzmsLEHOYIEHMMs Mbs ogml  odsdmemo. 39MdmE, Ls3dsMobo
Bomgmo, LsFoOm 3OHMBILOWMWO  sOFMNOHZOWMdom, 3MmI39G96GMOO
30600 ©5 IbomITFIMH0omo  5GIMLRIOMMO. 930w gdY0s,  Mmd
36OHMmEgLo 96 9BIMIIPIL 30Mb30m bsLosML, JIboIl BgwIgES©
LEHOILME 2oM9dmL  (mbsgo LEHMGLO OLEAZgd0s, Gsms 0bogoo
36m3gLbol  308E0bsMgmdOLLL  0yml dMdog FBsYmBbsdo s oM
dmbgl); dgmobyg: Lojs@mggarmdo Jmmbobaol s dg6@mMmobyol
oMo 3dM33gwfoo@ LM BOEIL  dmddal  goM3390)wo
30Omdgdgdo,  GoLmzolLsg  LosFoMms  FmIbogds.  gOHo-gOH™MOs
bgdobsfhzomdo Jmmhgdol MHom©gbmdol BMs. ghmo dbGmog gu 3oM0s,
opsb v FmOOL  3mb3mEgbiool BOES  AsdsMGH039dL
MmO500s3090L  Tom  3mgbsol.  Igmég  TbGog  Lsbog®mbowrms
9653m3393H96GHO JmmBadmob MHDOIOHMMBS, MoAD 9856 Fgladgrms
23959m0ofi30mb  96sGIOMIOL  ooB0osbgds,  LGHMgLoL  BEOES  ©d
LodmEmmME  3OMOMIGHOMWMdol  dgdgomgds. 83 M3obsligbgeols
369396300L doBbom, LoFoMms MMAB0DE0gdOL SOLYdMDS, OMIWIdOEG
bael d9Hgmdgb JmwyBgdol 3mdbogdelis s 3sm LIOEHOFOEOMYOL, Mo3
396033999 Hos© goMsbEH0gdl dolzgdm 50> TJ0M5390gdL.

3590g9gb9gdmeo o@gMo@mmol bmlbs:

e Kram, K., “ Mentoring at Work: Developmental relationships in
organizational life“ Scott Foresman, 1985

e Sosik, J.A., ,Mentoring in Organizations: A Social Judgement Perspective
for Developing Tomorrow's Leaders®, The Journal of Leadership Studies,
2002, a3.: 17-32.

e Parsloe, E., ,The Manager as a Coach and Mentor*“. 1999

e Khakwani, S., Aslam, H., Azhar, M., Mateen, M.

38



6356053070 3MEHMGOL g93egbs JoMormer dBobbgls gdGHmGdo
©55g§3900 05653dMMIgdOL FToMdILS s 3059MB0ergdDY
The impact of organizational culture on the work and satisfaction of

employees in the Georgian business sector

6303 60Bodg - 5s3056MMm0 HYlOLYdOL JoH 30l dsgoLEMO

Logdommz9wml ghmgboeo Mbogg®Llo®gdo by
Nutsiko Nozadze - Master of Human Resource Management
Georgian National University SEU

BLEBHMJH0: BAGH0S gbgds  MOYBOBsE0Mo  3MGHMEOOL  ds3wgbols
A9bFogesl  Jodoen  doBBgL  LgdBHm®To  sOLYdWME  3MI3sBogdTo
©oL5d0gdYe  obsdIOMIgems  domdsoly s 350 LodmTsm
3054mu0w9d5%Hg. MOIL-EEIMBI0m MMABODIFOMWO 3MWEHMEGS ©s ol
998963900, G®MAEgdoE 3oL 595¢00d9096 36033690 Mz9650 4oBLsbBLZMgL
39MLMbSEOL  39000@EEIMBL, FOMTom  309YMBOEGISL,  IMEH0Z9300L
b9l @5 BMPsOE 8500 FMFomdL. LodogolGMm 65d6M™Ido Lfjmegp 59
930l 06M3w03 SMOL  Qobbowmo  Fsgsomgdo s Jufogarowos
MOP60DIE0MWo  JNNWEHNMS  Johmwyew  doBBIL  LodBH™OFo  dme3shg
Logogom BogsFmm Foabosms Juger ,,2 Badoxol” Jopgocrombg. Bsdmrmddo
396bomwos ol doMomeo MYMMH0Gd0, 3393300 s IMLEBMHYOYdO,
OH@Iwgdog  gbgds, OMAMME  MmOHRBOBIFOM  3WWEHMEMSL, IOMIom
309Y4mBogdsls o Lodwmdoml  Tglirgengdol  boMolbl,  sbgzg
5303000909905l gOMIsbgmol  Jodsmm s doBbl  bggHmTo
3Md35609d0L 536J30mboMmgdolsmzol dom 96003690 3569d50.
LoFoaobBHMM  65dMGMTol  FoBsbos  OZ5YOBMm™  sbIbL  mvy  vGo
™mO560Do30Mwo  3MWGHMOS  393wgbsl  3gMMmbmbogrol  IGmdomo
3059ymnowgdol  hsdmygoeodgdsdy s dsmo  BsdMdomlb  glmvyengdols
bodolbby. 339308 Logsbos mMysbobszomwo 39wEHMEmOl  gogergbols
d9LFoges, beagrm md0GIEL 5,2 bsdOK0” s Fslido @oLiadddEo 50s30sb69d0
o60mop9696.  8mboigdgdols  dobomgds  ho@sMs  Mom©9bmdmogo

330935 303mmgbgool  oLsdBI0EIPWIE s  doMomo  1v33eg3

39



3000b390%bg  3sLbol  obo3gds@  89IPI00 93Tz 3OMYMHTs
,»SPSS”_ob Lodwmoegdoo.

1533%6dm  Lodyggdo:  mOmasbobsgoo 3G NMs,  IOMIomo
305Y4mn0@9ds, Lodwdomlb dglMmengdols baGolbo, bLEMmgbo, ImE035:30s.

Abstract: The scientific article deals with the study of the influence of
organizational culture on the work of employees and their job satisfaction in
companies in the Georgian business sector. Nowadays, the organizational
culture and the elements that shape it significantly determine the well-being of
the staff, job satisfaction, motivation level and their performance. In the master's
thesis, examples around this topic are discussed and the organizational culture
is studied on the example of the "2 Nabiji" chain of retail stores operating in the
Georgian business sector. The paper discusses the main theories, studies and
opinions related to organizational culture, job satisfaction and quality of work
performance, as well as attitudes towards each other and their importance for
the functioning of companies in the business field. The aim of the master's thesis
is to determine whether the organizational culture influences the formation of
the staff’s job satisfaction and the quality of their work experience. The subject
of the research is the study of the influence of organizational culture, and the
object is "2 Nabiji" and the people employed in it. Quantitative research was
conducted to obtain data. In order to prove the hypotheses and answer the main

research questions, the results were processed using the SPSS program.
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Abstract: Stress and stressful circumstances are concomitant events in a person's
life, therefore it has a great place in the employment process as well. Every
employee has experienced stress at work at least once, which in turn directly affects
the employing organization. When an employee experiences stress, it may interfere
with work, interactions with colleagues, lower productivity levels, and affect
overall organizational behavior. Accordingly, the purpose of the study is to analyze
the stress generated at the workplace for employees in the private sector of Georgia
and to determine what impact it has on organizational behavior. Based on the
purpose of the research, the presented tasks are: to assess the extent to which the
provisions provided by the state legislation and international recommendations are
implemented in practice, to analyze the statistical data related to organizational
stress. In addition, to determine the causes and consequences of organizational
stress. The present paper discusses the theories related to stress, its legal regulation
both at the international and national levels, in particular the recommendations of
international organizations, the legislation of America, Great Britain, Armenia and
Georgia. In addition, the impact of stress in relation to organizational behavior, the
factors causing it, the existing results and ways to deal with these results were

determined.

Key words: stress, organizational behavior, productivity, interpersonal relations,

personnel turnover.
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Abstract: Discrimination in the workplace is a fundamental issue that not only

hinders individual development, but also threatens organizational integrity and
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performance effectiveness. In an era where diversity, equity and fairness are
paramount values, the role of the human resource management department in
eliminating discrimination in the workplace is paramount. The HRM department is
committed to developing a comprehensive anti-discrimination policy that serves as
a foundation for creating a work environment that respects and values diversity. By
clearly defining discriminatory behaviors and establishing procedures to address
them, HRM ensures that all employees understand the norms and standards of
behavior within the organization. In order for the importance of discrimination in
the workplace to be clearly understood, it is necessary to provide employees with
trainings, seminars, workshops. HRM can play a critical role in organizing all of this,
equipping employees and management with the knowledge and skills necessary to

recognize and challenge discrimination.
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Abstract: Employee job satisfaction has long been a concern of human resource
managers. Numerous factors contribute to job satisfaction, with organizational
culture standing out as crucial, which defines the essence of the organization, forms
the background for the work environment, and significantly impacts the success of
any organization. The master's thesis explores the correlation between these two
issues, articles by renowned researchers and scientists, and conducted studies, as a
result of which it is affirmed that a strong organizational culture is a necessary
component of a successful organization. The aim of this study was to examine the
correlation between organizational culture and employee satisfaction, using the
example of the private sector. Based on the goal, the following tasks were outlined:
1. To determine the impact of organizational culture on job satisfaction.

2. To identify the primary factors that determine employee job satisfaction within
the organization.

3. To determine the degree of involvement of employees in shaping organizational
culture.

The study uses research methods, involving in-depth interviews with HR managers
in the private sector to analyze relevant issues. The research findings indicate a
positive association between the organizational culture models discussed and the job
satisfaction levels of employees in the participating companies. It's important to note
that the primary factors identified as determining job satisfaction in existing
organizations include competitive pay, opportunities for development, a healthy

work environment, and open communication between managers and employees.
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Moreover, according to the research findings, employees play a significant role in
shaping the organizational culture within their organizations.

Keywords: The essence of the organization, culture models, job satisfaction.
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Abstract: In today’s competitive business landscape, organizations face
numerous challenges that demand innovative and strategic solutions. A pressing
issue is the workforce shortage, which has elevated the importance of attracting
and retaining top talent. To address this, employer branding—shaped by
organizational culture and reputation—has emerged as a pivotal strategy to
boost organizational appeal and enhance employee retention. This research is
particularly relevant given the increasing competition for skilled employees and
the evolving dynamics of the labor market. As globalization and technological
advancements transform industries, businesses must implement novel strategies
to maintain a competitive advantage. Effective employer branding not only
attracts qualified candidates but also fosters employee loyalty and engagement,

both crucial for organizational success.

The study aims to assess the effectiveness of employer branding as a strategic
tool for employee attraction and retention. Key objectives include identifying
the core components of employer branding, analyzing their impact on employee
motivation, and evaluating their role in retaining talented staff. The research
employs both quantitative and qualitative methodologies, including surveys and
interviews with employees from various companies. Regression analysis is
utilized to test hypotheses and determine how strategic employer branding can

contribute to workforce stability and performance.
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Abstract: People have different attitudes towards loneliness. It can be associated
with pleasure, enjoyable and comfort for some, while others find it
overwhelming, depressing and stressful. Feeling lonely at work can be more
harmful because employees spend much of their day there. Unpleasant feelings
of loneliness can significantly affect how well they perform. Therefore, it can be
an additional stressor for the employee. The pace of modern life, demanding
working conditions, high workload, and tight deadlines pose significant
challenges to any employee and often contribute to feelings of loneliness.
Therefore, the objective of the paper was to identify the correlation between

loneliness and organizational variables within the private sector.

Given the research purpose, the qualitative method was selected, involving in-
depth interviews and document analysis. This approach allows for the collection
of vital information to achieve the main research goals. As a result of the analysis
of the document and the processing of the research results, the main
organizational factors that influence the level of feeling of loneliness of the

employees were identified.
Key Words: Loneliness, Work Environment, Organizational Variables
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Abstract: It takes a lot of energy and time for any organization, despite its size to
select and hire workforce. Adaptation process of new employees stands between
selecting and developing of human resources. In the process of recruiting and
working with personnel, companies often face the problem of managing labor
adaptation. Effectiveness of this process plays the key role in the relationship among
co-workers on every level. It includes involvement in the working process and

creating a business atmosphere.

The research goal of the paper is to identify minuses and challenges of labour
adaptation management and to assess its influence on the organization. Specifically,
how involved are responsible sides in the process of labour adaptation, if there are
several contributory measures undertaken, how much influence has the managing
labour adaptation process on the satisfaction and outflow of the employees. Thus,
we conducted the research with applying the method of qualitative and quantitative
study and interviewed 128 respondents. Three HR specialists were involved in the
qualitative study. The research revealed effectiveness of labour adaptation
management in private sector and its influence on the satistaction and the outflow
of employees. The study also identified main problems and challenges faced by

employees in the process of adaptation.
Key words: labour adaptation, satisfaction, outflow of the employees.
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Abstract: Job burnout is associated with job performance. Job burnout was
researched in Georgia both privite and public companies. In modern work life, it is
not unussual for employee to face daily stress at corporate job. This stress in turn
has influence on employees job performance. In this work mosly there are talk about
what is job burnout, what is its causes and what kind of influence it has on job
performance. The purpose of this paper work is to be determined the correlation
between job performance and job burnout, in both privite and public organizations.
The result of research which was processed in “SPSS” showed that there are high
level of job burnout in public organizations rather in private companies. Job burnout
has many causes but one of the most importand and main reason is workaholizm,
which sometimes unconsciously leads to job burnout, which later is revealed as:
emotional exhaustion, depressionalization and personal accomplishement, which
reduse daily productivity and quality of tasks. Job performance has positive
correlation with workaholism and negative correlation with job performanse. The

correlation is significant and valid. Mariam Charkviani.
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Abstract: Organizational culture and professional motivation are important factors
in the success of the organization. The organization is one of those places where an
employee is given the opportunity for professional development and career
advancement. In the recent period, there has been a particular increase in interest
regarding professional motivation and organizational culture. Right, their
connection are actual topic to be studied. The purpose of the study is to determine
the relationship between professional motivation and organizational culture, and
the task of the study is to determine the indicator of professional motivation of
employees according to age and gender. The research was conducted using the
quantitative research method, where 151 people employed in a private company

took part, of which 54 were male and 93 were female.

The organizational culture survey questionnaire (Cameron, Kim S.; Quinn, Robert
E., 2006) and the occupational motivation survey instrument (K. Zamfir, modified

by A. Rean) were used as research instruments.

The results of the research confirmed the connection between professional
motivation and organizational culture. It was also established that the rate of

professional motivation is not different in terms of gender and age groups.

Key words: professional motivation, organizational culture.
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Abstract: A stable and development-oriented human resource is an important factor
for the organizational success. Any business process of the enterprise is carried out
through human resources, therefore, for the continuity of these processes and

qualitative implementation, it is important for the organization to be provided with

146



the appropriate number, as well as qualified personnel. One of the important factors
hindering the success of the organization is the employee turnover. Based on this,
the purpose of the research was to determine the circumstances that lead to the
turnover from companies, as well as to study the impact of this process on the success
of the organization. The purpose of the research is also to develop mechanisms for
eliminating and correcting the mentioned problem, which will be useful for HR
managers in dealing with this challenge. In the process of research, the factors due
to which people leave the job were identified, and the mentioned situation is related
to the success of the organization. As a conclusion, the ways to solve the mentioned
problem and recommendations are given, which will help the current managers in
managing the process of employee turnover to ensure the successful operation of the

company.

Key words: human resources manager, staff turnover, organizational success, leaving
the job.
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Abstract: the article is based on one of the master's theses, the author of which
discusses and analyzes the role of the human resources manager in organizational
change processes. The paper emphasizes the following theoretical aspects: human
resources manager as a strategic partner; components of human resources in the life
cycle of the organization; directions of organizational audit; model of organizational
transformations; Model of involvement of administrative expert in management

process; Human resources manager role initiatives; the impact of organizational

160



processes on changes; participation of personnel manager as a business partner in
change management; A model of personnel management considering organizational
changes.

The practical studies given in the paper were conducted in one of the research
facilities, on the basis of which attention is focused on the following practical
aspects: the organizational structure of the catering facility; situational analysis with
justification of the role of personnel manager; Evaluation of the research firm (taking
into account capabilities and structure); determination of personnel management
priorities; assessment of the quality of the working life of the staff; Diagnosing
market requirements and matching resources; strategies of personnel management
of the production department; Human Resources Management Department
Development Plan; concepts of personnel management; Questionnaire for
diagnosing the factors of successful transformation of the company in the process of
organizational changes. In relation to the role of the administrative expert, the
following are provided: a reengineering map of the personnel management system,
which covered: the area of responsibility for organizational transformation; methods
to be used in the process of organizational development; the results of the
implementation of the organizational development process; Reorganization
activities of the expert center. The level of the quality of the working life of the staff
is evaluated by the research context.

In this regard, the diagnosis of market requirements and resources compliance is
analyzed: limits of commitment in the process of self-control; internal motivation
and productivity of personnel; Job change: personnel change process and acquire
new skills; Working in a team: creating a working group to achieve goals; culture
and tradition; Communication: contact with management; Competence: all
employees respond to the requirements. In relation to the change agent, the human
resources manager must play the role of a business partner (business knowledge,
knowledge of personnel management methods, management of company
transformation).

The personnel management strategy and the development plan of the human
resources management department in the department of the research object are
presented; Concept of personnel management in the research facility; assessment of
personnel management system capabilities; The role of the initiator of

transformations.
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Annotation: The master's thesis deals with the topical issue of modern management
- staff socialization and labor adaptation in the service sector of Georgia.Socialization

in the organization is an employee's independent assimilation into a certain system
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of values, with the purposeful influence of social norms and patterns of behavior,
which is necessary for successful work in this organization and gaining a social
position. The socialization process is directly related to the employee's career
guidance and labor adaptation to the social, production and technological
environment of the organization, his entry into this or that social group, the role
structure of the organization's team.The master's thesis consists of an introduction,
three chapters and nine sub-chapters. The first chapter is of a general nature and
focuses on general theoretical issues of socialization and labor adaptation. The
second chapter talks about the issues of recruitment, socialization and adaptation of
personnel in the organization and the experience of local and developed countries.
The third chapter is directly devoted to the research of socialization and labor
adaptation issues in service sector organizations in Georgia. An analysis is made here

and recommendations are made.
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