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Resume

The aim of the present paper is to research and analyze the tourism industry
as a multi-functional cluster formation, its attachment to crisis events and, as a result,
to develop a conceptual model of appropriate crisis management for tourism

companies.

In the scientific paper, both Georgian and foreign literature related to the main
topic is collected and analyzed, in which the presented scientific findings, expert
opinions and targeted research results were used to form an independent vision. We
note here that the analysis process also showed us how scarce the materials for in-
depth research of this extremely important problem are in the Georgian scientific

space.

The methodological apparatus of the research used in the presented thesis is
based on the use of qualitative and quantitative methods of research, appropriate

research techniques.

The method of the mentioned research helped us to determine the extent to
which the predictions proposed in our research questions corresponded to reality.
Also, the research allowed us to reveal the challenges and problems faced by Georgian

tourism companies during the crisis caused by the pandemic.

The paper also uses the desk method of collecting information based on
secondary sources, and in our case, scientific articles and current studies, books,
reports, statistical information were used, which allowed us to present and generalize

a larger-scale picture.

Using the specific methods of the conducted research (see p. 116), the obtained

data were analyzed, the main topics related to the studied issue were distinguished,



appropriate conclusions were made and an appropriate analysis of the received results

was prepared.

As a result, authorial independent positions were formed in the conclusions
and recommendations in the form of generalized recommendations, those scientific
findings that we think have not only theoretical but also real practical value for the
tourism industry and tourism companies, as well as for the national state management,
for regional and municipal services. In particular, the paper attempted to document
the role and importance of crisis management in the tourism industry as much as
possible, to develop a conceptual model of crisis management for Georgian tourism

companies.



Jobss®lo

) BOTITY e v 3
FGUOBIGOO ..ot 14
0530 1. b5393609MM WO BHIOIGHLIMOL BOTMBOMIGS.....eviiiiiiiiiciiee 21
1.1 3600L9d0L SOLO OO WIBOBOBOS w..vviiiiiiiiiiiiic e 22
1.2 &6H0B3ol 06MLEGHM0s - MBsDMHYdGO0 5 FOYMTGIO ... 40
1.3 360B0b9gdoL 25933930 ZELPMBIWMIEOIO SOMBIVIOO ...c.vvieiiiiiniiiereiiiiiiecieienans 48
1.4 360%Bobol F5610308 3OOB303900 BWIMNODTTO........cvvveiiiciiiicccce 60
1.5 360B0obob 303900 5 50 353905 HIMOBIDY....c.cvvieiiiiiiiiii 68
1.6 360Bobol d9bgx 963 0L 3608369 MdS BHUIMODTT0 ..o 84
1.7 360D0Lgd0ob domm30L LBogMmsTMOOLM MMYPIBODIEFOGIO....c.ocviiiiiiiiiiiiie, 104
0530 2: 336029305 FJOIMUOYDO ...t 116
2.1 330930l 89 gdoL 5©FgMs, 339308 OB0BO s M3YMS30MBIOBsE0s ....116
2.2 330093008 TYBOIOTGI0 ...cviiiiiiiiiiiiiiieiiic s 118
2.3 33009300 900030L BOZOMBYDO ...t 119
0530 3: 336029300 JOIRIO0 ..ottt 120
3.1 B©0Bdol 0bLlE®m05do 3OH0DBoLOL JsGmM30L IMEYEgdol LogBmSTMmGOLM
3990(300009B0L SBIWODO ... s 120
3.2 2M35¢60 35609905 313000-19 s Folo 293e9bs BHGMOBIoL 0bMLEBHMOsDY
............................................................................................................................................... 136
3.3 360Bolol sOmM30L 3GrM(39900L 3300935 JoOD GHMOOLEG MW 3n335609030.144
3.4 30Dolol J5M30L MEbMWYOHO A5TMEOOCIGOOL JZUYZO...cvvieeririeiiieiirreiereenaes 154
3.5 3m0bolols o630l 3OHMEqLYdOL 333 dobren GMHOLEME 3md3560gddo
............................................................................................................................................... 164
0530 4: 330930 890092900 5blxs s B9Eb0gMMEro B0abYIdYBO ... 170
4.1 360Dobol o300l 3mbE93GYISWIHO dmEIErol 89949853905 Jotroryem
AMOOLEGHE 3MT3IB0GOOBMZO.....oviiiiiiiiiiiii 171
4.2. 360Dobob doMrm30L 3mb393GOXMO BMmEIEOl godmygbgdols 39ML39JE03700
............................................................................................................................................... 179
513365-693MTIBEIGOGBO ... 184
3B650GOO/APPENAIX ..o 193
BOBIOMPEIIBOD ...ttt 193



3°9myggbgdmero 5dMH9305EIMHgdoL bmlsbs

UNWTO - (United Nations World Tourism Organization)- 35960056900
96900L AMGBom GHOHODBIoL MOYIBOBI300

PATA - (Pacific Asia Travel Association) - {4bs60 39560l GHw@oLEHmwo
SbME0sE30d

SEI - (Stockholm Environment Institute- i&™33medol 2560m9dmlisz3000
0bLBHOEMEO)

UNEP - (United Nations Environment Programme)- 259000569090
96900L 356MH9MLEOSE30000 3OMYMHTs

COMCEC - (The Standing Committee for Economic and Commercial
Cooperation of the Organization of the Islamic Cooperation)-
obEsdMOHO M96sFIOMAMIOL MMHR60BsEoOL 93mbmTozM®o
5 33gOH 30O Msb53IOMIMdOL ddoz0 3m3oEgGo

SARS - (Severe acute respiratory syndrome) - 8(3539 ®gb3065@MMMw0
Lob®mdo

H5N1(Bird Flu) - @6Mobggwol ¢gModo (5H0s6gdl  doGomss
1M0b39wgdL o 2905309005  gMHob3zgegdl  FmeMo,
506x83030MOL 5305693l o3 bdoMms 0f393L LyHomB
Q993909d5L o LO3ZOWL)

H7N9 (Bird Flu) - g®0obggarol 6030 (536006390l géo3ol 3060lgdol
3300030

MERS (Middle East respiratory syndrome coronavirus (MERS-CoV)) - sbeom
50dmbogergmols H9IL30MSEGHMOHIO Lob®Mdols
3MmO™bs3060HML0.

ISO 31000 (Risk management — Guidelines, provides principles, a framework
and a process for managing risk) - LygOMsAMOHOLM LEIbIGGO:
Golbgolb  99bgxdgbBHo - Lobgwddmgzsbgrm  3M0bi303gd0,
60ol3900L Joer0030L Bo®bm s 3OMEqLO.



QRA (Quantitative risk assessment) - G030l Gom9bMdM030 Jqg3sL9ds

PRA (Probabilistic risk assessment) - ®0ol30L Lsgs@omqm dgxoU90s

WHO (World Health Organization) - x56qs330L dbmawom memysbobszos

IFRC (The International Federation of Red Cross and Red Crescent Societies) -
foogwo X305 Qo Hoogo 65b93508N3560L
LOBMYMGIJOOL BogHPSTMMOBM BIIMOFO0S.

UNICEF (the United Nations International Children's Emergency Fund) -
39960mb 3539300 LOgMMSTMOOLM LOLHGGM EbTsMgdOL B3Mbo.

ICAO (The International Civil Aviation Organization) - Bsdmgosgm 5305:300L
L59M5TMOHOLM MOHRBOBIEOS

UNDRR (The United Nations Office for Disaster Risk Reduction) - go96ml
39G9LEHHMRd0L MHobzol 9993060900L Mmzolo

NATO (North Atlantic Treaty Organization) - BO@OEM-5¢)obE0396M0
393806M0L MMH2560Bs3E0s

OCHA (Office for the Coordination of Humanitarian Affairs) - 3w93s60@o6men
L530MbMS 3MMOObSE00L LsdlobMo

IMF (International Monetary Fund) - bog®osdmMolem 8mbg@s®veo gmboo

ECHO (European Civil Protection and Humanitarian Aid Operations) - 93630l
Lodmdosdm @oEgoLs s 3m8560@M0 IHToMmYIOL M39M3E0Jd0

ICRC (International Committee of the Red Cross) - oomgeo x360l bogOmsdmemobm
30mdoBgdo

SIDS (Sudden infant death syndrome) - B30¢q00l 93560 o330l Lob®mmdo

ECDC (European Centre for Disease Prevention and Control) - 05350090509
369396300L5 s 3MBEMMEOL 93Mm3Mo 396@®o

UAE (The United Arab Emirates) - 505005 2590000569090 Logdo®mgdo
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LEEHOSEIHO0L (33090, 3Mobolols domm30L 39390l
09099053909,001b9®053500 0dobs M™md  3OHoDBobYdo 0d305mo©  ©YJdS, g
306505© 35306090 893009905 gz9es GHo30L 3M0DBOL FommM30L  293d5,0533
383046OM0  ©s9gbdoMgds  69d09dogmo  3OGoBolbol  MBGM  9539dGHMOO©
956 33580,300069 3569dool 306>Mdgddo dgzdgwom”.
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»380J6OMd  300DBoLbOL  FoGM30L  4gads  Mbs  dMOEI3IL  3BOBOLDY
95300900l LEAMOEIHOL, 9Lg3g  3MODoLME  LHogErgdsl,®o3  dmo3o3L
0565996H Mg IMIDoGIS-BoOINZ9L  3M0DOLME  FoMMZSTo  MFBgds-
935 gmdgooly s 35LvbolidygdMdgdol  4om35¢olobgdom.oln39
96003690mM35600  50m@agbol  LEAGMSGHJR09,M53  3Molbdmdl  doBbgL
36MM39L9d0L 50AGBL 0Ly MMM 3MO0DBOLETY 0ym™.

»3B0JOMd 439ws 309356058 b 0BOHNMBML 3Jmbgl 3H0Bolgdols BsGngzol
39209, 05050  ©MI356gwo  Lodgomm  (335¢gdS0 o Bo3gds©
36MHMbMHB0MO505. 3009dgBHgL ™I GHOHOBIoL LydEMMo yz9wsbg 99@o©
DSOS, GHOH0DIoL  3HoDoLOL doOm30L 293ds Mbs IMOE3I3IL
O0AmO3 0©99dBHow  0bY,3mbEIO0Bolwo  3gHomEol  FoMmM30L
LEHOSBHIY0JOL".

LU0 OOM,56 356 53 bLy3oMBAO 3339BHbEHOO™.

»B0bobLYYOL, Logd0sbMBOL 1b530HYIL, 56O MYLMMIGOOL Mol

»96 356 DI BTIMYse0ddME0.

»3O0BOLOL FoMMZ5 OO M3MEPI6MBOM bsTMToml Fgdmbggzsdo. 3MoHolol
35M™M35 O B0 F0ToMMNYGOOL oGS , MBS 905D 3MESS Bodwdom.
3M0Bolol Bomm3s OmEd 2300938 3m335600L  Logdosbmdol  JghgMgds -
3OLYOME 3500MYdbBY BEOIMB3s .

»00L5EMbgwo  LOgOMbYgdoL  2oblsbEgms s TFom  50IMBIGHZOIS©
29200l 993853905, MHMIGero 0sbbgg®sdo 046900 396MmbIGIMISLILB,
31939 LHMOS 046905 I IR0MHJOMO sbsTIOMIgdT0.

»LBOLBMEOZ90s  ALRO3LO  3MODOLO  SPILBOPEOML 252393 ml @S v) d50b
9m230093L,  390MmEEOgds 0O  293Jl @S 2o39M™MIJ3®  ™MH3L
SO IOWIE".

»3930F0M Y05 59 9B53Dg 3sLbol d5(3905°.

»380J6OMd doen0sb 360d369cnmzs60 Bozombos 33356058 3Jmbrgls 3HoBolob
3ommM30L 39835, LI J9Z9eoLF0bJOME0 046905 5306 MGLYOLME ,
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53065619096, 330000 JIMD 53930000 Lo3oMbgdol  FoBNZ0L

9339600530900, BLEAHGMIEJROS™.

3319300 30mbzsM0 Mdobmero 3md35bogdolsmgzols

Oanline Interview questions

(Research Questionnaire for Romanian companies)

Company name:

Respondent position:

L.

10.

In which kind of activities do you operate? (travel, hotel industry, restaurant, transportation,
wellness, other activities)

How long have you been operating in the tourism market and in which markets mainly
(domestic, outbound, inbound tourism)?

What was the biggest challenge for your company during the covid-19 pandemic crisis?

Did you have any crisis management experience before the pandemic?

What were the first steps your company took to respond to the current crisis?which were the
most difficult decisions?

Do you think that what you did during the crisis could have been done differently, which
would have made the crisis management more effective or successful?

did you have any pre-defined protocol / plan for the crisis and what does the plan include?

If yes, is the plan reviewed and / or updated regularly (ie annually, every two years, only after
the crisis)?

If you have a plan, who has access to that plan?

if you don't have a plan until now, are you going to have a crisis plan in the future? And what

this plan should include in your opinion?
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