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Annotation

Tinatin Gogashvili's dissertation thesis is on the topic
»Management of Organizational Changes in Georgian
Organizations“ and consists of an introduction, three chapters, and
a conclusion.

The introduction substantiates the topic's relevance, which
lies in the fact that change management has occupied an
important place in the organization's management in recent years.
Changes themselves become an integral part of a successful
business. The need for changes is caused by modern technologies,
active development of information processing and transmission
facilities, instability of the economic and political environment,
tightening of market competition, sales, and overcoming internal
contradictions. The need for changes is constantly emerging, and
their impact on the organization's life cycle is no longer
considered a special event.

Due to the changes in the environment, the number of
changes in companies is increasing, as well as the requirements for
the quality of changes - they must be implemented quickly,
efficiently, with fewer violations, and have a wider scope and
depth. Transformations of varying degrees and scales are required:
corporate restructuring, redistribution of responsibilities, and
infrastructure development.

To survive and succeed in the competitive struggle,
organizations must adapt to the new environment in the shortest
possible time. Many companies follow the changes, but only some
of them are successful, i.e., they achieve goals, align with planned
results, and justify costs. Failure to make changes leads to an
inability to adapt to the current situation, i.e., a weakening of the
competitive position.

Thus, it is possible to say that changes are currently not an
exception, but a rule for the successful functioning of a business
system. New success factors have come to the fore. It is important
not only to take aggressive actions, but also to implement a large
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number of reforms at all levels of the national economy,
systematic work on the development and improvement of
successful companies, and targeted management of changes in
companies.

The complexity of organizations and their management will
continue to increase in the future and the intensity of competition
will increase. In this regard, we should expect not only a decrease
but on the contrary, an even greater increase in the importance of
change management as a method of competition.

The first chapter of the dissertation, “Theoretical
Foundations of Change, Methods, Approaches, Models and Tools”
describes the essence of changes, the concept of changes
implemented in the company, the evolution in change
management, areas of application, evolution of change
management; Methods of implementing organizational changes,
existing approaches to changes are studied, hard and soft
(“Theory“ and “Theory O” models) of change management are
given; The strategies of organizational changes and the analytical
model of their management are investigated.

At the same time, the first chapter discusses the functional
approach in management in general and, in particular, in change
management; their common features and differences are
described; in addition, the challenges facing companies today in
the way of implementing changes are identified.

In the second chapter of the thesis, “Transformation of
Business Processes in Companies”, theoretical foundations,
methods, approaches, models, and tools of change are studied;
Factors of increasing and decreasing influence on the dynamics of
updating business processes are determined and foreign
experience in this direction is covered.

In the same chapter, the stages of building the change
matrix are discussed and the characteristics of the change matrix
methods are investigated. In addition, the author notes that the
improvement of the management of economic processes takes
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place by reforming the existing organizations and the connections
between them. The main content of the reform theory is the
understanding  that, like any innovation, economic
transformations in the form of creating and changing
organizational structures, decision-making methods, and forms of
incentives must first be developed, adopted, and disseminated by
specialists, taking into account human interests, social conditions,
and existing constraints. As a natural social process, reformation is
the activity of renewing and transforming the economic system.
The main methods of such transformations are changing the
elements of the system, and enriching it with new knowledge.

In the third chapter of the paper “Practical Application of
Change Methods in Terms of the Effectiveness of Change
Management”, the prerequisites for changes in the Georgian
company are discussed and studied, and the basis for choosing the
change method is studied; It is determined how the changes in the
company were carried out along with the change in the
development and management model.

This chapter also evaluates the effectiveness of change
management implemented in the research company. In addition,
the author notes that the company's management, represented by
the director and two leading managers, concluded that it is
difficult to maintain competitiveness only by the uniqueness of
goods and technologies because technologies quickly lose their
novelty. Therefore, they decided to increase the effectiveness of
organizational activities by improving and changing individual
and collective behavior, mobilizing creativity and ingenuity, and
creating an organization striving for continuous improvement,
which is unique not only in the produced products but in its
essence.

The final part of the dissertation research provides the
general results of the study, as well as methodological and applied
recommendations.
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